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Regional Resiliency Meeting
FY25 CZM

July 23, 2025
1:30 PM -3:00 PM
Zoom Meeting and In-Person Meeting

MEETING MINUTES
In Attendance
Virtual: Brent McCord, Megan Webb (VDH); Brian Cooke, Will Morris (City of
Fredericksburg); Carolyn Heaps-Pecaro (Virginia Department of Conservation and
Recreation); Keith Strother (Stafford County DSS); Michael Randall, Lucy Tuthill (King

George County); Michele Amende, Sarah Panko (Spotsylvania County); Mark Bittner (Plan

RVA); Masha Frollo (Chesapeake Bay); Wendy Sneed (Caroline County DSS)
In-Person: Kate Gibson, Brianna Heath, Cheyenne Courtney (GWRC), Leonor Reodriguez-

Guevara (Stafford County), Gary Johnson, Scott Rae (City of Fredericksburg)

Outcome 1: GWRC Septic Relief Program Training
e Brianna Heath presented the George Washington Regional Commission Septic
Relief Program and covered content as presented on the Septic Relief Program
webpage: https://gwregion.org/environment/septic-relief-program

e Kate Gibson and Brianna Heath answered questions from attendees:
o What qualifies as an inspection report?
o What best management practices must recipients comply with? What
happens if they do not comply?
o Areyou partnering with other organizations that provide assistance?

e The group discussed how partners could assist the septic program and the
possibility of forming a working group to connect all the regional resources related
to housing rehabilitation.

o Thiswill be discussed more in depth with potential partners at a later date.

e While the septic program is popular and there is an abundance of need in the
region, funding is the major factor as to whether the program can continue past the
current grant expiration dates / funding amount.

Outcome 2: Next Meeting


https://gwregion.org/environment/septic-relief-program
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The next meeting is scheduled for August 28, 2025 at the GWRC office.

Avirtual option will be available.



