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Regional Resiliency Meeting  
FY25 CZM  

 
August 28, 2025 

12:00 PM – 1:00 PM 
Zoom Meeting and In-Person Meeting  

 
MEETING MINUTES 

In Attendance 
In-Person: Brianna Heath, Cheyenne Courtney (GWRC), Lucie Tuthill, Michael Randall (King 

George County); Scott Rae (City of Fredericksburg) 
 
 

Outcome 1: Discuss Environmental Project Prioritization Tool 
• Through the CZM FY24 grant, GWRC is creating a Regional Project Prioritization Tool 

to match future funding opportunities to environmental projects that the localities 
have identified. Brianna Heath led a discussion on the Project Prioritization Tool and 
its future use with the group and asked whether there were any additional projects 
to add other than what was previously suggested. 

• All participants noted that there are no additional projects to add outside of the 
locality comprehensive plans and the HMP. Projects in these official documents 
have also been approved by the locality boards, so it was decided not to add new 
projects/ideas. 
 

Outcome 2: Partner Updates and Changes in Locality Staffing 
• The group shared updates on their current projects and discussed recent hires and 

vacancies across the region’s localities. 
• Michael Randall introduced himself as the new Environmental Programs Manager 

for King George County. 
• Participants discussed sharing their expertise and experience with one another. 

 
Outcome 3: Future Meeting Topics and Training Topics 

• Brianna inquired about future training topics for the group. There was interest in 
GWRC providing an additional CREWS training through the CBLP.  

 
Outcome 4: Next Meeting 

• The next meeting is scheduled for September 26, 2025 at the GWRC office. 
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• A virtual option will be available. 


