REGIONAL HOUSING
ASSEMBLY

Meeting of the RHA Executive Committee
Agenda
December 17, 2025

1. Call Meeting to Order- Jeh Hicks, Chair
2. Determination of Quorum
3. Approval of the December RHA Executive Committee Agenda (ACTION ITEM)

4. Consent Agenda (ACTION ITEM)
a. September RHA Executive Committee Minutes
b. October RHA Executive Committee Minutes
c. November RHA Executive Committee Minutes

5. Public Comment - Comments and questions from members of the public are welcome at this
time. Please keep comments to 3 minutes.

The RHA Executive Committee provides this opportunity for each reqular meeting for comments
from the public who wish to speak to the Committee. Upon speaking, please identify yourself by
name and address, including zip code. To be fair to everyone, please observe the three-minute
time limit and yield the floor when staff indicate that your time has expired. Decorum will be
maintained. Comments that are not relevant to RHA business and behavior that is disruptive are
inappropriate and out of order.

6. Board Member Reports

7. Old Business
a. Strategic Plan
b. RHA Website

8. New Business
a. Nomination of New Executive Committee Members (ACTION ITEM)
i. Dan Czajka, RAHD
ii. Jean Allen, Link Bank
iii. Allison Balmes-John, Mary Washington Healthcare
b. CY26 Meeting Schedule (ACTION ITEM)

9. Information Items
a. Other Housing Related Action Plans
i. GWRC - Comprehensive Economic Development Strategy (Draft)



ii. Virginia Chamber — Blueprint Virginia 2035

b. Recent Housing Conversations
i. Locality Conversations
ii. HUD CoC Program
iii. Workforce Housing Investment Program
iv. DHCD Annual Action Plan

10. Adjourn Meeting

Next Meeting: January 21, 2026, 1 PM at GWRC



