MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
January 27, 2020
6:00 p.m.
AGENDA
1. Call GWRC Meeting to Order – Chairman
2. Pledge of Allegiance
3. Roll Call and Determination of Quorum – Dr. Linda Millsaps, Executive Director
4. Approval of the GWRC Agenda (ACTION ITEM)
5. Approval of Minutes of November 18, 2019 GWRC Meeting (ACTION ITEM)
6. Public Involvement – Comments and questions from members of the public are welcome at this time.
7. Introductions and Welcome
a. All GWRC Board Members
b. Executive Director
i.Staff Values and Commitments to the Board
8. Financial Report – Michele Dooling, Director of Finance & Personnel
a. Monthly Financial Report (December 2019)
b. Year-to-Date Financial Report (June-December 2019)
9. Presentation: Regional Complete Count Committee – Janel Donohue, Chair of Regional Complete Count
Committee and President of Rappahannock United Way
10. Presentation: GWRideConnect FY21 DRPT Grant Applications – Kate Gibson, Deputy Director
a. Resolution 20-02: Match Commitment for TDM Operating Assistance Grant (ACTION ITEM)
b. Resolution 20-03: Match Commitment for Vanpool Program Grant (ACTION ITEM)
11. Presentation: FAMPO UPWP Quarterly Report – Adam Hager, Transportation Planner and Dr. Linda Millsaps
12. Discussion of Process for Filling Officer Vacancies – Dr. Linda Millsaps
13. Old Business
a. Executive Director’s Report – Dr. Linda Millsaps
i. Grants Update
ii. Staffing Update
1. FAMPO Staffing – Dr. Linda Millsaps and Matt Kelly, Chair of FAMPO Policy Committee
2. GWRC Staff Activities
iii. Rural Transportation Work Plan and GWRC Smart Scale Application Slots
14. Adjourn GWRC Meeting
Next GWRC Meeting: February 24, 2020
George Washington Regional Commission meetings are open to the public. Public participation is solicited without regard to race, color, national origin,
age, sex, religion, disability or family status. Persons who require special accommodations under the Americans with Disabilities Act or persons who
require translation services (free of charge) should contact the GWRC at 540-373-2890 or feindt@gwregion.org at least four days prior to the meeting. If
hearing impaired, telephone 1-800-273-7545 (TDD). | La participación pública es solicitada sin distinción de raza, color, origen nacional, edad, sexo,
religión, discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el Americans with Disabilities Act,
opersonas que requieren servicios de traducción (libre de cargo) deben comunicarse con la GWRC al 540-373-2890 o feindt@gwregion.org al menos
dos días antes de la reunión. Personas con problemas auditivos, llama 1-800-273-7545 (TDD).

5. Approval of Minutes of November 18, 2019 GWRC Meeting

MINUTES OF THE MEETING OF THE
GEORGE WASHINGTON REGIONAL COMMISSION
November 18, 2019
GWRC Conference Room
MEMBERS PRESENT: Vice-Chair – Ruby Brabo, King George County; Matt Kelly & Billy
Withers, City of Fredericksburg; Nancy Long & Kenneth Pogue, Caroline County; John Jenkins,
King George County; Ed Petrovitch, Spotsylvania County; & Meg Bohmke & Tom Coen,
Stafford County MEMBERS ABSENT: Tim McLaughlin & David Ross, Spotsylvania County
OTHERS IN ATTENDANCE: Tim Barody, City of Fredericksburg; Cindy Shelton, Stafford
County; Dave McLaughlin, CTAC Chair, City of Fredericksburg; Jason Towery, Stafford County;
Rupert Farley, CTAC, At-Large member; Michael Aukamp, CPA, Dunham, Aukamp & Rhodes,
PLC; Matthew Embrey, Local Emergency Planning Committee; Dr. Lance Gentry, University of
Mary Washington; & Eldon James, Legislative Liaison - GWRC
STAFF: Linda Millsaps, Executive Director, GWRC; Paul Agnello, Stacey Feindt, Adam Hager,
Leah Vigil, & Matthew Decatur, FAMPO/GWRC; Michele Dooling, Kate Gibson, Leigh
Anderson, & Natalie Beyer, GWRC; Anne Marie Kluempen, CoC/GWRC; & Jennifer Morgan, GO
Virginia/GWRC
CALL TO ORDER: Ms. Brabo called the meeting to order at 6:00 p.m. with a quorum present;
which was followed by the Pledge of Allegiance.
APPROVAL OF GWRC MEETING AGENDA:
Upon motion & seconded by Ms. Bohmke and Mr. Kelly, respectfully, with all concurring, the
agenda for the November 18th meeting was approved as amended with request from Ms. Bohmke
to add under “New Business” discussion of GWRC By-laws in regard to rotation of chair positions
for the counties & City of Fredericksburg.
APPROVAL OF GWRC MEETING MINUTES – October 21, 2019 - (Action Item)
Upon motion & seconded by Ms. Bohmke and Mr. Jenkins, respectfully, with all concurring, the
minutes from the October 21st meeting were adopted as submitted.
PUBLIC INVOLVEMENT
Mr. Farley spoke as a citizen and not as representing the CTAC committee in regard to item 10A –
Legislative Agenda. Mr. Farley stated that he was pleased to see that a legislative item for
consideration is for expanded rail service. However, he would like to state that he is not in favor of
the agenda item that includes expansion of broadband services to the rural & suburban areas within
the region. Mr. Farley stated that he does not feel encouraging citizens to locate to populated areas
within the region whereby they do not pay their own way is representative of good planning
techniques. Mr. Farley also relayed that in regard to the 45-mile commuting limit being considered,
this stipulation does have benefit to the short-term commuters; however, does not provide benefit
to the long-term commuters. Mr. Farley asked for consideration being given in regard to the
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negative components of these two agenda items before a decision is made to adopt the Legislative
Agenda items.
FINANCIAL REPORT – Ms. Dooling
Ms. Dooling advised the following reports were included in tonight’s agenda packet which are:
Income Statement/Budget Performance sheet; a Balance Sheet; the Monthly Financial report; & the
Dashboard print-out. Ms. Dooling stated there are two separate sets of reports included in tonight’s
agenda packet. One is reporting data for September, 2019 and the other is data from the first
quarter from July to September of 2019. Ms. Dooling relayed the accounting reports are now based
on true accruals and there will not be any positives or negatives assigned to projects. Currently, we
have $350,000 beginning Cash on Hand that represents 31% of accounts received. Ms. Dooling
stated there is $182,000 on hand with 56% accounts paid. Ms. Dooling stated the Dashboard is not
perfect but continues to show improvement. Currently receivables past due are $95,000 as
compared with $247,000 past due last month. Ms. Dooling also advised that for last month there
were three pay rolls outstanding to Stafford County and through the end of November, 2019 there
are currently two outstanding. There were no questions asked on any of the reports submitted for
review at the November 18th GWRC meeting.
PRESENTATION: GWRC Annual Audit – Mr. Michael Aukamp, CPA, Dunham, Aukamp &
Rhodes, PLC
Mr. Aukamp advised the audit process went smoothly. Mr. Aukamp stated GWRC staff was helpful
and responsive to requests made from the firm. Mr. Aukamp relayed clean-up entries for
receivables and payables were needed as a result of the recent software system transfer and all of
these entries were routine and completed in a timely manner. Mr. Aukamp stated there were no
disagreements with GWRC management staff and/or any discrepancies noted with the annual audit
review.
Mr. Aukamp relayed that as GWRC is a government agency who is in receipt of $750,000 in federal
awards that a uniform guidance review and additional compliance report are required. Mr. Aukamp
advised these reviews also went smoothly with no issues being noted and no needed changes
documented. Mr. Aukamp stated a clean review audit opinion was noted. Mr. Aukamp stated that
page 5 of tonight’s handout is the Management Discussion/Analysis section and this is the part of
the audit review that belongs to the Commission. Mr. Aukamp stated that audit staff is not allowed
to write up this review. Mr. Aukamp advised this review is written by GWRC management staff.
Mr. Aukamp relayed there was nothing glaring to report as deficiencies in this section of the annual
audit review either.
Mr. Aukamp stated the listing of assets/liabilities since June 30th includes $219,000 cash on hand
with $286,000 in receivables. The GWRC commission’s net worth at year end was $209,000 which
includes $47,000 in building, equipment, etc. entries. This leaves $162,000 available for covering
future/upcoming costs. Mr. Aukamp stated agencies always ask is there enough money on hand;
adequate amount of money on hand, not enough money on hand; or too much money on hand.
Mr. Aukamp stated that a 3-5-month cash flow on-hand is deemed healthy. However, Mr. Aukamp
stated that in previous audits in years past, GWRC was in the red and the audit results this year
showed an approximate $83,000 of cash on hand which essentially is a one-month surplus so the
Commission is continuing to move forward and become more solvent each year. Mr. Aukamp
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advised that GWRC is heading in the right direction and has a good system in place that includes
good management and a good accounting system established.
PRESENTATION: Local Emergency Planning Committee – Matthew Embry, Chair &
Spotsylvania county Division Chief, Emergency Management and Logistics
Mr. Embry stated he is a Fire Rescue employee with Spotsylvania County and is also the chair of the
LEPC (Local Emergency Planning Committee). Mr. Embry stated the LEPC is a federally
mandated community broad-based committee that includes local elected officials, local fire/rescue
staff members, health department officials, hospital staff, etc. Mr. Embry stated the committee’s
focus is centered around hazardous materials that come into the region via rail or highways and how
a regional approach is being implemented should a toxic outbreak occur. Mr. Embry advised a
mandate for the committee is to develop and distribute plans regionally that are then translated into
local jurisdictional plans. Mr. Embry advised the four components of the plan are the following:
development of an emergency plan (which has been completed); emergency release notification
plans for businesses; emergency chemical inventory of what toxic and hazardous waste are at local
businesses; & an emergency toxic release plan. Mr. Embry asked for locality support in the funding
request made to each respective locality within the GWRC region.
Mr. Kelly stated that he is currently the only elected official serving on the committee and there is an
open slot for another elected official to fill. Mr. Kelly asked that each respective board report this
vacancy to their respective boards for another local elected official to serve on the LEPC. Ms.
Brabo asked Mr. Embry to send an official letter of member vacancy to each respective Board of
Supervisors for follow-up by the locality Board of Supervisors.
OLD BUSINESS
a. Legislative Agenda Approval (Action Item) – Mr. Eldon James
Mr. James advised commission members have received a copy of the draft legislative platform
subjects on November 1st. Mr. James stated this draft platform was submitted to chief officers with
GWRC & Rappahannock Rapidan. Since the November 1st distribution, some modifications were
made at the Region 7 VACO meeting on November 10th. Mr. James reviewed the changes and
updated the commission members accordingly. Mr. James advised the revised copy will be emailed
to all chief administrative officers for a final update and acceptance of the revised agenda.
Mr. Kelly stated that he feels VACO does well; however, does not have a direct connection to this
region. Mr. Kelly stated that he will support the Legislative Agenda as presented tonight; however,
would like to see more focus and more specific items included that directly relate to the
Fredericksburg region being included. Upon motion by Ms. Bohmke and seconded by Ms. Long,
with all concurring, the legislative agenda as approved with noted amendments, was adopted by the
George Washington Regional Commission at the November 18th, 2019 GWRC meeting.
b. Executive Director’s Report - Dr. Linda Millsaps
Due to there being additional agenda items to discuss at tonight’s GWRC meeting & to ensure
tonight’s meeting continues to move forward in a timely manner, Dr. Millsaps distributed her highlevel staff report which includes highlights from herself, Ms. Gibson & Mr. Agnello. Dr. Millsaps
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thanked Mr. Agnello for his tenure with FAMPO and wished him well with his new role in
Spotsylvania County.
i.
ii.

Grants Update – No updates provided
Staffing Update – No updates provided
1. FAMPO Staffing – Dr. Linda Millsaps & Mr. Matt Kelly, FAMPO Policy
Committee Chair – No updates provided
2. GWRC Staff Activities – No updates provided
3. GWRC Open House – Monday, December 16th – 5:00 – 7:00 p.m. – Ms.
Bohmke asked that local legislators be invited to the open house & Dr.
Millsaps stated they would be included

NEW BUSINESS
a. 2020 Meeting Schedule Approval (Action Item)
Dr. Millsaps presented the 2020 meeting schedule request for approval by the Commission. Upon
motion by Mr. Kelly and seconded by Mr. Coen, with all concurring, the 2020 Meeting Schedule was
approved as submitted.
b. By-Laws Discussion – Rotation of Chair Positions – Ms. Bohmke
Ms. Bohmke asked for discussion and member feedback in regard to the rotation of chair positions
for the upcoming year. Ms. Bohmke stated that currently the chair position for FY2020 should
rotate to King George County. However, both current GWRC members from King George County
will not be serving on the King George Board for the FY2020 year. Ms. Bohmke stated she
personally did not feel it was fair to a newly appointed board member who has had no affiliation to
date with GWRC be asked to serve as chair. Ms. Bohmke stated the new King George appointed
members would begin serving in January of 2020. There was discussion from the commission
members and even though the new representatives will begin serving in January, the actual chair
rotation will not occur until July, 2020, so there was decision to discuss this item at an upcoming
GWRC meeting.
Presentation: 2019 Fredericksburg Region Commuter Workforce Study – Dr. Lance Gentry,
Center for Business Research, University of Mary Washington
Dr. Gentry advised that funding was received from Go Virginia in regard to the “Good Jobs Here”
presentation. Dr. Gentry stated this was a joint effort between GWRC, University of Mary
Washington, & Fredericksburg Regional Alliance. Dr. Gentry stated a previous study occurred in
2016 and the objectives of the most recent study were to compare changes with the current
commuter data and changes to the regional work force since 2016.
Dr. Gentry discussed the current data with the Commission. The summary of the 2019 data shows
that 42% of the region’s work force goes to job sites outside of the region and 25% of these
commuters have a two-hour a day commute time. Dr. Gentry stated the study shows that today’s
work force is larger and more educated and there are a greater percentage of the population in the
work force. Dr. Gentry stated the largest number of unemployed residents comes from the
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retirement population. The largest work designations which incurred the largest percentages include
the category of Super Commuters (those who commute longer than 2 hours a day) included 10% of
the population work force where 5% now includes the teleworking population. It was noted
however that the long-distance commuters also contribute positively to the region’s tax structure &
Dr. Gentry concurred. However, he stated that not only has the work force population increased,
which is positive for the region, but then you need to also consider how the region’s infrastructure
can continue to support 200,000 commuting trips each day.
Dr. Gentry advised the regional work force data will continue to be compiled, collected and
reviewed so current trends and data can result in realistic regional employment data and as the
workforce study groups continue to meet that FAMPO/GWRC will be invited to attend and
participate in the on-going work sessions.
ADDITIONAL ITEMS OF INTEREST - None
ADJOURN GWRC MEETING – The November 18, 2019 meeting adjourned. The next GWRC
meeting will be held on January 27, 2020.
Respectfully Submitted, Dr. Linda Millsaps, Executive Director
(Draft Minutes prepared by JoAnna Roberson)
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7bi. Staff Values and Commitments to the Board

Staff Values and Commitments to the Board
January 27, 2020
•

Staff Values: Interaction with the Board and the Public
o Integrity
o Transparency
o Collaboration
o Professionalism
o Respect
o Public Service
Note: These were developed at a Fall 2018 staff retreat and will be reviewed
regularly.

•

Commitments to the Board:
o Board meeting agendas are developed in coordination with the Chair.
o If other members of the Board would like to suggest an item be added to
an agenda in advance of a meeting, the request should be offered, along
with any supporting information available, 7 days in advance of the
meeting.
o Agendas will be provided to Board members in a timely manner.
o Once an agenda is set and communicated it will not be changed except as
requested at the Board meeting.
o To the extent possible, the staff will provide information and background
about an item requiring Board action one month in advance of the vote
being taken.

8a. Monthly Financial Report

2:35 PM
01/17/20
Accrual Basis

George Washington Regional Commission

Income Statement
December 2019
Dec 19

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts
43420 · REV - State Contracts

52,146.61
121,510.15

43430 · REV- Local Government Contracts

25,222.77

43440 · REV - Miscellaneous Revenue

94,558.26

Total 43400 · REVENUE
Total Income

293,437.79
293,437.79

Gross Profit

293,437.79

Expense
60000 · Direct Expense
60100 · Salaries
60250 · Fringe Benefits
60300 · Indirect Expense Allocation

30,293.36
0.00
0.00

60900 · Direct Business Expenses

18,066.72

62110 · Direct Consultant Services

43,994.18

62800 · Facilities and Equipment
65000 · Direct Operations

717.60
67.29

65100 · Other Business Expenses
65160 · Leased Parking Spaces Expense
65190 · Pass Thru Expenses
Total 65100 · Other Business Expenses

84,518.30
86,608.30

68300 · Travel and Meetings

259.74

68301 · Conferences & Conventions

610.43

68320 · Travel

678.82

Total 60000 · Direct Expense
66000 · Payroll Expenses
70000 · Overhead Expense
75000 · Indirect Expense
75030 · Fringe Benefits
Total Expense
Net Ordinary Income
Net Income

2,090.00

181,296.44
0.00
69,061.87
0.00
43,079.48
293,437.79
0.00
0.00

Page 1 of 1

2:22 PM
01/17/20
Accrual Basis

George Washington Regional Commission

Balance Sheet
December 31, 2019
Dec 31, 19

ASSETS
Current Assets
Checking/Savings
10000 · Cash - Business Checking
10300 · Atlantic Union Operating
10400 · GWRC - Petty Cash
10800 · Atlantic Union Money Market
10900 · Miscellaneous Credits
10910 · Wells Fargo - AdVANtage Vanpool
Total 10000 · Cash - Business Checking

91,213.38
75.00
117,617.93
2,538.64
64,696.89
276,141.84

Accounts Receivable
11000 · A/R Accounts Receivable
Total Accounts Receivable

Total Current Assets

482,993.43
482,993.43

759,135.27

Fixed Assets
15000 · Furniture & Equipment
Total Fixed Assets
TOTAL ASSETS

62,348.77
62,348.77
821,484.04

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

293,560.45

Other Current Liabilities
24000 · Payroll Liabilities

51,697.71

25000 · Deferred Revenue

175,659.43

25999 · Atlantic Union Loans
Total Other Current Liabilities

11,732.85
239,089.99

Total Liabilities

532,650.44

Equity

288,833.60

TOTAL LIABILITIES & EQUITY

821,484.04

Page 1 of 1

8b. Year-to-Date Financial Report

10. Presentation: GWRideConnect FY21 DRPT Grant Applications

Program Description and
FY21 DRPT Grant Applications
*DRPT = Virginia Department of Rail and Public Transportation

What is GWRideConnect?

What is GWRideConnect?
• GWRideConnect is a transportation demand management

(TDM) program operated by the George Washington Regional
Commission (GWRC)

• GWRideConnect assists residents of Planning District 16 who are

seeking transportation options to workplaces and other
destinations

Program Goal: Promote, plan and establish transportation
alternatives to the single occupant vehicle, improving air quality,
reducing congestion & improving quality of life.

GWRideConnect Illustrated

Program Components
• Commuter Assistance
• Operator Assistance
• Vanpool Alliance Program
• AdVANtage Vanpool Self-

Insurance Program
• Commuter Lots
• Marketing and Outreach
• Supporting Related Efforts

Commuter Assistance
•

Ridematching – connecting commuters with
carpools, vanpools, and commuter buses

•

Database Management – reaching out to
commuters to ensure info is up-to-date

•

Helping Commuters Access Transit Benefits

•

Promoting Transit Options – helping
commuters navigate the existing transit
network (FRED Bus, VRE, slugging, Metro,
Amtrak, etc.)

•

Disseminating Info to Commuters
(ex: Metro Summer Shutdown, new FRED
bus route, etc.)

Operator Assistance
•

Rider Matching – sending matchlists to new
and established pools upon request

•

Express Matching – sending potential new
rider info to operators twice per week
(service unique to GWRideConnect)

•

Database Management – reaching out to
operators to ensure info is up-to-date

•

Carpool Formation Assistance

•

Vanpool Formation Assistance

•

VanStart – financial assistance for new
vanpool formations

•

VanSave – financial assistance for
established vanpools in danger of closing

Vanpool Alliance Program
•

Partnership between GWRC, NVTC,
PRTC, and DRPT

•

Vanpools in these regions report data
to PRTC who reports to the National
Transit Database

•

Vanpool operators receive a $200 to
$400 per month stipend for reporting

•

Vanpool Alliance Program generates
about $1.2 million in 5307 funding
for GWRC each year, which can be
used for transit/TDM capital projects

AdVANtage
Vanpool Self-Insurance Program
•

Administered by GWRideConnect, DRPT, and
Division of Risk Management

•

Prior to 2007, only one insurance company in
the country provided vanpool coverage

•

AdVANtage provides limited liability insurance
for privately operated vanpools registered in
the Commonwealth of Virginia

•

Insures about half of the vans in the Vanpool
Alliance Program

•

About 2/3 of vans insured through AdVANtage
are from our region

Commuter Lots
•

Promoting Existing Commuter Lots

•

Leasing Spaces for Additional Capacity ($1/workday)
•
•
•
•

Chatham Square (20 spaces)
Claiborne Run (10 spaces)
Fredericksburg Field House (35 spaces)
Ladysmith Professional Office Park (25 spaces)

Shared rides begin at commuter lots!

Marketing and Outreach
•

GWRideConnect Website
• 68,871 annual page views

•

Marketing (Facebook, Twitter, Google ads,
YouTube ads, radio, print)
• 14,672 Facebook followers
• Top search result on Google
• 1,200 radio spots annually

•

Outreach (employers, realtors/new
residents, job fairs, transportation fairs,
orientation events)

Supporting Related Efforts
•

Serving on Advisory Groups
•
•
•

•

FAMPO Technical Advisory Committee
FRED Public Transit Advisory Board
Commuter Connections Subcommittees

Serving on Working Groups for Special Projects
•
•
•
•

Lafayette Blvd. Study
WMATA Platform Shutdown
incenTrip Application
Virginia Breeze Unmet Intercity Bus Needs

Impact of GWRideConnect

Impact of TDM Programs
Societal Benefits

Personal Benefits
•

Lower-stress commuting option

•

Reduces congestion

•

Saves time (HOT lanes)

•

Improves road safety

•

Saves money ($3,000/year average
in maintenance, repair, and fuel)

•

Increases mobility

•

Reduces air pollution/emissions

•

Reduces greenhouse gas emissions

•

Reduces noise pollution

•

Enhances opportunities for
community involvement

•

Commuting time can become
productive through billable hours,
sleep, kinship work, or continuing
education

Impact of TDM Programs
Roads

Build

Maintain
Manage Demand

Impact of GWRideConnect
FY19 Program Results

• 3,274 ridematching

applications processed

• 1,263 from applicants who were new to the program
• 62 new vanpools formed
• 4,959 potential rider lists sent to vanpools looking for riders
• 4,647 instances

of technical assistance provided to vanpools

• 7 vanpools assisted through VanStart/VanSave

Impact of GWRideConnect

Volume Compared to Other Regions
Number of Rideshare Applicants by Region
July-September 2019
350
300
250
200
150
100
50
0

Source: Commuter Connections Quarterly Work Program Progress Report, July-September 2019

Impact of GWRideConnect

GWRideConnect reduces
vehicle miles travelled by
60,089 miles per day

Impact of GWRideConnect

Daily Ridership Compared to VRE
VRE

GWRideConnect

Persons Transported Per Day

18,349

3,317

FY20 Budget

$154.2 million

$651,021

Impact of GWRideConnect
Awards and Recognitions

•

GWRideConnect staff speak at international conferences

August 2019 Association for Commuter Transportation (ACT) Conference - Leigh Anderson was speaker for “Vanpool
Strategies: How to keep wheels on the ground!”
• August 2020 ACT Conference - Leigh Anderson is coordinating/speaking at 2 sessions
•

•

Six Year Plan Interview Findings
•

•

“GWRideConnect’s stakeholders consistently praised the program and program staff. Each interviewee focused on the value

that GWRideConnect brought to their particular agency or company, generally identifying the programs that they interact
with as excellent. All stakeholders identified vanpool assistance as one of GWRideConnect’s most valuable suite of services.”

Awards

1995 ACT Chesapeake Chapter - Creative Excellence - Public Sector
• 1997 ACT Chesapeake Chapter - Service Award - FRED Bus System Routes
• 2001 FRED - Special Recognition - Diana Utz - Outstanding Regional Support in the Start-Up and Continued Operation of FRED
• 2010 ACT Chesapeake Chapter - Board of Directors Award - Diana Utz - for directing an outstanding rideshare program and
for implementing innovative services for vanpool formation and support such as AdVANtage
•

FY21 DRPT Grant Applications

FY21 TDM Operating Assistance
Grant Application
• Major Program Components

Commuter Assistance & Ridematching
• Promoting Transit Options
• Carpool Formation Assistance
• Ladysmith Leased Spaces
• Marketing & Outreach
•

• Budget

$272,914 State Funding (80%)
• $68,228 Local Match (20%)
•

FY21 TDM Operating Budget
Line Item
Amount
Salary
$104,431.00
Fringe
$41,564.00
Indirect
$95,349.00
Marketing
$70,186.00
Leased Spaces
$6,500.00
Supplies
$6,450.00
Travel
$4,842.00
Postage
$4,000.00
Memberships
$3,975.00
Training
$2,025.00
Promotional Items
$1,000.00
Website Hosting/Domain Costs
$820.00
Total
$341,142.00

FY21 Vanpool Program Grant
Application

• Major Program Components

Vanpool Formation Assistance
• Rider Matching/Express Matching
• VanStart & VanSave
• Vanpool Alliance Program
• AdVANtage Vanpool Self-Insurance Program
• Marketing & Outreach
•

• Budget

$123,903 State Funding (80%)
• $30,976 Local Match (20%)
•

FY21 Vanpool Program Budget
Line Item
Amount
Salary
$51,630.00
Fringe
$20,549.00
Indirect
$47,140.00
Marketing
$20,000.00
VanStart/VanSave
$15,000.00
Website Hosting/Domain Costs
$560.00
Total
$154,879.00

Resolutions
• Resolution 20-02:

Approval of a $68,228 local cash match
commitment, which will come from annual local dues to GWRC,
for GWRideConnect’s FY21 TDM Operating Assistance grant
application to DRPT.

• Resolution 20-03:

Approval of a $30,976 local cash match
commitment, which will come from annual local dues to GWRC,
for GWRideConnect’s FY21 Mobility Programs – Vanpool Program
grant application to DRPT.

Questions?

10a. Resolution 20-02: Match Commitment for TDM Operating Assistance Grant

George Washington Regional Commission
406 Princess Anne Street
Fredericksburg, Virginia 22401
(540) 373-2890
Fax (540) 899-4808
www.gwregion.org

RESOLUTION NO. 20-02
APPROVING THE MATCH COMMITMENT FOR GWRIDECONNECT’S FY21
TRANSPORTATION DEMAND MANAGEMENT (TDM) OPERATING ASSISTANCE
GRANT APPLICATION TO THE VIRGINIA DEPARTMENT OF RAIL AND PUBLIC
TRANSPORTATION (DRPT)
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania
and Stafford counties, known together as Planning District 16; and
WHEREAS, the Commission operates GWRideConnect, a transportation demand management
(TDM) program that assists residents of Planning District 16 who are seeking transportation options
to workplaces and other destinations; and
WHEREAS, the Commission annually applies to the Virginia Department of Rail and Public
Transportation (DRPT) for funding to support GWRideConnect operations; and
WHEREAS, GWRideConnect wishes to request $272,914 in FY21 funding through the TDM
Operating Assistance grant program to support the operation of GWRideConnect’s commuter
assistance program, which serves the public, reduces single occupant vehicle trips, and increases
carpool, vanpool, and transit use; and
WHEREAS, the TDM Operating Assistance grant program provides state funding for up to eighty
percent (80%) of eligible expenses, and grant applicants must provide at least a twenty percent
(20%) local cash match; and
WHEREAS, the total amount of FY21 funding that GWRideConnect wishes to request through
DRPT’s TDM Operating Assistance grant program and Mobility Programs grant program is equal
to the amount of FY20 funding that GWRideConnect is currently receiving through these programs.
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission
that it hereby approves a local cash match commitment in the amount of $68,228, which will come
from annual local dues to the Commission, for GWRideConnect’s FY21 Transportation Demand
Management (TDM) Operating Assistance grant application to the Virginia Department of Rail and
Public Transportation (DRPT).
Adopted by the George Washington Regional Commission at its duly called meeting of January 27,
2020 in the City of Fredericksburg, Virginia, a quorum being present.
___________________________________________
Chairman

CAROLINE COUNTY

CITY OF FREDERICKSBURG

KING GEORGE COUNTY

January 27, 2020

SPOTSYLVANIA COUNTY

STAFFORD COUNTY

10b. Resolution 20-03: Match Commitment for Vanpool Program Grant

George Washington Regional Commission
406 Princess Anne Street
Fredericksburg, Virginia 22401
(540) 373-2890
Fax (540) 899-4808
www.gwregion.org

RESOLUTION NO. 20-03
APPROVING THE MATCH COMMITMENT FOR GWRIDECONNECT’S FY21
MOBILITY PROGRAMS – VANPOOL PROGRAM GRANT APPLICATION TO THE
VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION (DRPT)
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania
and Stafford counties, known together as Planning District 16; and
WHEREAS, the Commission operates GWRideConnect, a transportation demand management
(TDM) program that assists residents of Planning District 16 who are seeking transportation options
to workplaces and other destinations; and
WHEREAS, the Commission annually applies to the Virginia Department of Rail and Public
Transportation (DRPT) for funding to support GWRideConnect operations; and
WHEREAS, GWRideConnect wishes to request $123,903 in FY21 funding through the Mobility
Programs grant program to support the operation of GWRideConnect’s vanpool assistance
program, which helps new vanpools form, increases vanpool ridership, and provides VanStart and
VanSave assistance; and
WHEREAS, the Mobility Programs grant program provides state funding for up to eighty percent
(80%) of eligible expenses, and grant applicants must provide at least a twenty percent (20%) local
cash match; and
WHEREAS, the total amount of FY21 funding that GWRideConnect wishes to request through
DRPT’s TDM Operating Assistance grant program and Mobility Programs grant program is equal
to the amount of FY20 funding that GWRideConnect is currently receiving through these programs.
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission
that it hereby approves a local cash match commitment in the amount of $30,976, which will come
from annual local dues to the Commission, for GWRideConnect’s FY21 Mobility Programs –
Vanpool Program grant application to the Virginia Department of Rail and Public Transportation
(DRPT).
Adopted by the George Washington Regional Commission at its duly called meeting of January 27,
2020 in the City of Fredericksburg, Virginia, a quorum being present.
___________________________________________
Chairman

CAROLINE COUNTY

CITY OF FREDERICKSBURG

KING GEORGE COUNTY

January 27, 2020

SPOTSYLVANIA COUNTY

STAFFORD COUNTY

11. Presentation: FAMPO UPWP Quarterly Report

UNIFIED PLANNING WORK PROGRAM (UPWP)
FISCAL YEAR 2020
SECOND QUARTER: OCTOBER 1, 2019 TO DECEMBER 31, 2019

406 Princess Anne Street
Fredericksburg, Virginia 22401
540.373.2890 (phone)
540.899.4808 (fax)
fampo@gwregion.org
www.fampo.gwregion.org

FAMPO FY 2020 UPWP Quarterly Progress Report
Quarter 2: October 1 through December 31, 2019

FAMPO WORK PROGRAM ACTIVITIES
FAMPO’s FY2020 Unified Planning Work Program (UPWP) was approved by FAMPO on June 20, 2019 and
contains eight activities as listed below. The FAMPO Work Program Progress Report provides a short
summary of each activity for the first quarter. Please reference the FY-2020 UPWP for more detail regarding
the approved budget and work description for each activity.

1. Long Range System Level Planning
2. Short Range Project Level Planning
3. Congestion Management
4. Public Participation
5. TDM/Transit Planning
6. Special Project Planning
7. FAMPO Administration
8. Contingency

1
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ACTIVITY 4.1: LONG RANGE SYSTEM LEVEL PLANNING
Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, Estimated %
and/or Updates
complete
Complete 2050 LRTP for FAMPO by July, 2020

20%

Staff researched planning topics and began drafting copy for a streamlined citizen’s
version of the 2050 LRTP; A map template and new logo were designed for use
throughout the LRTP document.
Staff began creating a rule set for a GIS model for initial project screening .
Staff updated multiple socioeconomic datasets including population density by TAZ. This
effort included the creation of a new comparison map for the 2017 to 2050 population
densities for the FAMPO region.
After significant senior level staff turnover, it was determined that FAMPO would no
longer pursue completion of the 2050 LRTP in FY20. This task will likely be completed in
FY21.
Review project prioritization methodology and update as needed for LRTP/TIP in FY2020

45%

The project prioritization methodologies were assessed by staff. A streamlined method
was created and developed due to limited staff resources.
Staff reviewed CLRP System Performance Reports to help determine possible changes to
project prioritization.
Staff developed a python programming tool to aide in project screening.
Due to limited staff resources, the project prioritization methodology update will likely
not be completed in FY20 since the 2050 LRTP is on hold.
Meetings and informational exchange discussions regarding procedures to improve
transportation planning in FY2020

50%

In Q2, staff continued to exchange information related to improving the public
participation component of transportation planning. Staff completed webinars on best
practices, met with PlanRVA leaders to discuss how they plan on improving their public
outreach efforts, and have led discussions with members of the public as well as
community leaders to identity ways to increase public involvement.
Participation in the State’s VTRANS 2045 process, other long range studies impacting the
FAMPO region in FY2020
2

50%
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Staff participated in two VTRANS webinars including the December quarterly MPO
coordination meeting
Maintaining and continuing to meet federal requirements for the 2045 LRTP and FY 18 21 TIP as necessary until the 2050 LRTP and FY 21 -24 TIP are completed

50%

Staff collaborated with localities in updating bike/ped projects in CLRP
Staff updated ITS components of the 2050 LRTP as needed to satisfy federal and state
requirements and ensure that ITS components are consistent with the development o f
the regional ITS architecture.
A new task order was initiated for assistance with 2045 LRTP maintenance and FY21 -24
TIP development.

Budget & Breakdown by Funding Source
Activity 4.1
Programmed
Q2 Expenditures

PL

5303

RSTP

CMAQ

DRPT State

Total

$50,000

$32,409

$405,000

$0

$0

$487,409

$5,903

$15,861

$75,825

$0

$0

$97,589

Explanation(s) for cost overruns or underruns:
GWRC/FAMPO staff experienced significant senior level staff turnover during Q2, with both the FAMPO
Administrator and FAMPO Deputy Administrator leaving the organization. One Transportation Planner
vacancy was filled October 28. For a sizeable portion of the Q2 period, FAMPO staff were numbered at
three full-time employees and four part-time employees (approximately five FTEs).
It was decided approximately halfway through the quarter that the 2050 LRTP update would no longer take
place in FY20. This work task would have seen greater expenditures had it been continued.
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ACTIVITY 4.2: SHORT RANGE PROJECT LEVEL PLANNING
Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, Estimated %
and/or Updates
complete
Completed Lafayette Boulevard Multimodal Study – Phase 1

90%

During Q2, staff participated in calls and status updates with consultants and staff
comments were provided on draft report.
Staff continued to support of lead consultant and the representative jurisdictions. Staff
further developed Phase 1 recommendations, reviewed the draft report, and provi ded
comment. Staff also worked on creating a presentation of the report for the TAC and
CTAC committee meetings.
Staff continued to analyze pedestrian and bicycle infrastructure needs along the corridor
and developed recommendations based on FHWA guidelines for presentation to
committees.
Staff utilized tools such as VDOT's Pathways for Planning to view and download GIS
datasets to support map creation for the study.
Completed Lafayette Boulevard Multimodal Study – Phase 2

10%

It was determined in Q2 that the Lafayette Boulevard Multimodal Study – Phase 2 would
be put on hold to the allow the hired consultant to complete a more time sensitive study
for the City of Fredericksburg. The City is funding Phase 2 of the Lafayette Blvd Study.
Continue Regional Bicycle/Pedestrian Count Program

10%

Staff continued to review bike/ped count data and shared this information with the
recently revived Bicycle and Pedestrian Advisory Committee (BPAC). It was suggested
that count devices be moved to recently developed paths and locations. This work is
scheduled to take place in Q3.
Awaiting
input from
VDOT

Complete Gateway Boulevard TIA Study
Staff continued to participate in coordination meetings with VDOT, consultants, and
other regional stakeholders.
As part of the FAMPO transition work plan, VDOT offered to take over this study.
Potentially begin and complete additional regionally significant project studies as
directed by FAMPO

4
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During the second quarter of FY-2020, FAMPO did not direct staff to begin any new
project studies.
Awaiting
VDOT completing Rte 1 studies for Massaponax and North Stafford

input from
VDOT

During the first quarter of FY-2020, VDOT continued to advance both study efforts to
develop draft study results for use in developing Smart Scale Round 4 projects. FAMPO
staff worked with consultants and other partners to assist with the studies .
As part of the FAMPO transition work plan, VDOT offered to tak e over these stuies.
VDOT beginning Rte 610 Operational Study in North Stafford

0%

This study effort is not scheduled to begin before early 2020 and will carry over into FY 21.
Analyses regarding the effect of the provision of transportation services to low income
and minority residents

35%

Staff performed targeted outreach to public library patrons in order to collect qualitative
data from minority and low-income members of the public regarding how well they are
served by FRED service, sidewalks and bike paths, and VRE service.
GIS and other products, as required, in support of transportation projects in the Region

50%

Staff developed an information technology policy for management of GIS and
transportation planning data.
Analysis in response to studies affecting the Region

25%

Staff performed data review on multiple external studies, including continued analysis on
the ongoing I-95 corridor study.
Documentation of activities in support of transportation planning and informational
requests

50%

Staff continued to document public outreach efforts, public comments, and FAMPO’s
responses to informational requests.
Mapping and briefings on available multimodal (vehicular, transit, bicycle, and
pedestrian) transportation facilities and services

50%

Staff provided Brian Injury Services with a pedestrian accommodations map in December ,
provided maps and data for the Town of Bowling Green, and produced maps for the
Lafayette Boulevard Multimodal Study – Phase 1.
Maintenance of FY 18-21 TIP and improved TIP format and online inter-activeness
Staff revised the TIP webpage to make information more user-friendly and interactive.
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Staff reviewed TIP guidance documents and updated the TIP document according to the
amendments and changes that had occurred since 2017 .
In addition, staff created an updated version of the TIP map for the TIP document.
Completion of FY 21-24 TIP

65%

Staff received project listings from VDOT and began working on draft document. Staff
coordinated with regional transit agencies regarding planned funding obligations . Staff
worked with VDOT and consultants to ensure schedules remained intact in light of heavy
staff turnover.
Completed SMART SCALE applications

5%

Staff began preliminary work on SMART SCALE applications by providing datasets to
localities and maintaining mapping for draft project candidates; Coordinated with
consultants and localities to maintain bike/ped data for forthcoming applications.

Budget & Breakdown by Funding Source
Activity 4.2
Programmed
Q2 Expenditures

PL

5303

RSTP

CMAQ

DRPT State

Total

$106,973

$66,250

$1,259,403

$0

$85,760

$1,518,386

$4,427

$1,952

$46,253

$0

$33,509

$86,141

Explanation(s) for cost overruns or underruns:
GWRC/FAMPO staff experienced significant senior level staff turnover during Q2, with both the FAMPO
Administrator and FAMPO Deputy Administrator leaving the organization. One Transportation Planner
vacancy was filled October 28. For a sizeable portion of the Q2 period, FAMPO staff were numbered at
three full-time employees and four part-time employees (approximately five FTEs).
Staff has focused its efforts primarily on the completion of the Lafayette Blvd Multimodal Study and the
completion of the FY-21-24 TIP, both of which remain on schedule.

6

FAMPO FY 2020 UPWP Quarterly Progress Report
Quarter 2: October 1 through December 31, 2019

ACTIVITY 4.3: CONGESTION MANAGEMENT
Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, Estimated %
and/or Updates
complete
Updated Congestion Management Process (CMP)

0%

No work was performed on this task in Q2 due to limited staff resources. Work is
scheduled to begin late in Q3.

Budget & Breakdown by Funding Source
Activity 4.3
Programmed
Q2 Expenditures

PL

5303

RSTP

CMAQ

DRPT State

Total

$50,000

$0

$0

$0

$0

$50,000

$0

$0

$0

$0

$0

$0

Explanation(s) for cost overruns or underruns:
No work has taken place in FY20 for Activity 4.3 to date. This work is scheduled to resume in Q3.
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ACTIVITY 4.4: PUBLIC PARTICIPATION
Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, Estimated %
and/or Updates
complete
Staff support for the Citizens Transportation Advisory Committee (CTAC)

50%

Staff drafted and finalized agendas and minutes, maintained the CTAC webpage,
coordinated with localities and members regarding CTAC membership and renewal of
membership, and continued to serve as a liaison for CTAC members in order to share
transportation news and events.
A measurable public involvement process that maximizes outreach

50%

Staff improved the FAMPO public outreach tracking system in order to better evaluate
the outcome of public involvement efforts. Additionally, after each public involvement
event, staff produced a written summary which includes reflections on participation and
ways to improve future efforts.
December 2019 public outreach gathered 57 comments on regional transportation
priorities from 30 public library patrons. FAMPO learned that residents want policy
makers to prioritize increasing alternative modes of transportation.
Staff also developed a word cloud, a new visualization tool, to assist in analyzing the
concerns raised by citizens during outreach efforts and this graphic was posted to FAMPO
social media.
Increased public awareness measured by responses to questionnaires/surveys, emails
and written or verbal comments

50%

Staff measured public involvement/awareness through monthly analysis of website
traffic, social media and email interactions, as well as meeting attendance.
Improved visualization and/or communication techniques

50%

Staff continued to redesign the website for easier retrieval of timely information and
simplification of transportation planning concepts. Staff expanded our social media
presence and continue to improve page involvement by posting engaging content more
frequently. In addition, a "Text to Join" FAMPO news feature was created. Public
involvement staff also redesigned public outreach literature to simplify concepts and
provide information on meaningful ways to become involved in the transportation
planning process.
Timely distribution of MPO meeting notices, agendas, and meeting minutes

50%

Staff reviewed FOIA requirements and improved the timeliness of our notices and
material distribution.
Continuation of a social media presence

50%

8
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FAMPO staff worked to increased social media presence on Facebook and Twitter. A
LinkedIn page was created and developed.
Expanded contact databases

50%

Staff continued to maintain a thorough contact database. People are encouraged to join
the database through links on the FAMPO website, social media, and through the new
"Text to Join" feature.
Support of all committee meetings by generating agendas, uploading to the FAMPO
website and sending notifications via email, printed advertisements and social media

50%

Staff continued to support all FAMPO committees by assisting with agenda creation,
uploading agendas to the website, sending notifications via email, advertising meetings
in the newspaper and posting notice of meetings on social media.
Compliance with Title VI requirements

50%

Staff worked to ensure FAMPO and GWRC completed the Title VI assurance document
and sent it to VDOT. Public involvement staff made all FAMPO staff members aware of
FAMPO’s Title VI plan. A Title VI email list is maintained and mem bers of this distribution
list regularly receive meeting noticed and relevant news. Also, staff began targeted
outreach to underserved groups.
File documentation of public involvement activities

50%

Staff created a more detailed public involvement tracking system to record monthly
efforts of all public involvement activities and participation, with a focus on documenting
compliance with Title VI, environmental justice, FOIA, and limited English proficiency
requirements.
FAMPO sent out 22 emails announcing public meetings and events to its general
distribution list of 286 interested parties. FAMPO had 711 engagements on soc ial media.
FAMPO assisted one member of public with his public comment presentation to FAMPO
committees.
Completed, analyzed surveys

0%

No surveys were conducted during the second quarter of FY-20.
Updated Title VI, Environmental Justice and LEP Plan

10%

FAMPO’s Title VI Plan underwent a minor update in March 2019. Due to staff turnover,
no work was performed on the Title VI Plan in Q2. In preparation for further updates,
staff has been reviewing FAMPO’s environmental justice and LEP plans.
Development of a new FAMPO website

0%

In October 2019, a decision was made not to create a new website but rather update the
current website. Staff continued to improve and update the current FAMPO website.
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Budget & Breakdown by Funding Source
Activity 4.4
Programmed
Q2 Expenditures

PL

5303

RSTP

CMAQ

DRPT State

Total

$50,000

$0

$265,000

$0

$0

$315,000

$2,951

$0

$60,044

$0

$0

$62,995

Explanation(s) for cost overruns or underruns:
GWRC/FAMPO staff experienced significant senior level staff turnover during Q2, with both the FAMPO
Administrator and FAMPO Deputy Administrator leaving the organization.
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ACTIVITY 4.5: TDM/TRANSIT PLANNING
Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, Estimated %
and/or Updates
complete
Participation in I-395 Commuter Choice, FRED PTAB, and HGAAA meetings

50%

Staff attended FRED PTAB and Coordinated Human Services meetings on 10/2 and 12/11 .
FAMPO assistance with I-395 Commuter Choice program applications to eligible FAMPO
region applicants

100%

During the first quarter, FAMPO staff provided assistance to FRED Transit and Stafford
County in with application submissions. Following the adoption of the FY -20 UPWP in
June, 2019, the two agencies leading the I-395 Commuter Choice Program: Northern
Virginia Transportation Commission (NVTC) and Potomac Rappahannock Transportation
Commission (PRTC) decided to hold the public hearings for the program at NVTC and
PRTC on September 5th and not request that FAMPO host a public hearing in the FAMPO
region. FAMPO staff helped announce the public hearings and participated in the hearing
held at PRTC. This activity is completed for FY-20 as the next I-395 Commuter Choice
program application process will not begin until FY-21.
FAMPO hosting I-395 Commuter Choice Public Hearing in Fall, 2019 in FAMPO Region

100%

Please see above.
GWRideConnect Work Plan for CMAQ (Note: Details of this were not available at time of
development of Draft FY2020 UPWP)
GWRideConnect is a transportation demand management (TDM) program operated by
the George Washington Regional Commission (GWRC). GWRideConnect assists residents
of Planning District 16 who are seeking transportation options to workplaces a nd other
destinations. The goal of the program is to promote, plan, and establish transportation
alternatives to the single occupant vehicle, improving air quality, reducing congestion,
and improving quality of life. GWRideConnect reduces vehicle miles tra velled by 60,089
miles per day and generates $1.2 million in transportation capital funds for use in the
region each year.
FAMPO’s annual CMAQ contribution to GWRideConnect supports basic program
operations, including staffing and marketing. In the first half of FY-2020, CMAQ funding
was almost entirely used for staffing. Marketing funds from other grants are being
expended before CMAQ marking funds are used. CMAQ marketing funds will be
expended primarily in the second half of the fiscal year.
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During the second quarter of FY-2020, GWRideConnect staff processed 525 ridematching
applications, including 367 from applicants who were new to the program.
GWRideConnect staff also helped 5 new vanpool form (bringing total vanpools in the
region to 364), sent 1,598 potential rider lists to vanpools looking for riders, provided
109 instances of technical assistance to vanpool operators, and financially assisted 12
vanpools through VanStart and VanSave.
In

addition

to

ridematching

services,

GWRideConnect

staff

promotes

other

transportation options, including FRED Bus, VRE, Metro, and slugging, as well as
teleworking. GWRideConnect also administers the AdVANtage Vanpool Self -Insurance
Program for the entire Commonwealth of Virginia.

Budget & Breakdown by Funding Source
Activity 4.5

PL

5303

RSTP

CMAQ

DRPT State

Total

Programmed

$0

$52,125

$0

$125,000

$0

$177,125

Q2 Expenditures

$0

$2,928

$0

$10,133

$0

$13,061

Explanation(s) for cost overruns or underruns:
In Q2, GWRideConnect staff used non-CMAQ funding to a greater extent than anticipated.
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ACTIVITY 4.6: SPECIAL PROJECT PLANNING
Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, Estimated %
and/or Updates
complete
Response to 2019 Federal Certification Review findings

45%

FAMPO and GWRC worked with FHWA to clarify needed changes to the MOU with the
Transportation Planning Board. Based on those conversations , GWRC staff and the
FAMPO Executive Committee met to determine a strategy and next steps. In addition,
GWRC staff met and communicated frequently with Stafford County staff to develop
recommendations for a new MOU. The Stafford Board of Supervisors was bri efed three
times on progress. GWRC staff continues to work with legal counsel.
In addition, per the review, funding for the rural transportation program was moved to a
separate budget item and was removed from the UPWP.
Finally, GWRC and FAMPO have completely revamped the UPWP quarterly report to
better align with the recommendations of VDOT and FHWA. This includes utilizing
Microsoft Project software to better track work progress and employee activities related
to the UPWP. In addition, new hourly tracking software, Clockwise, was installed and used
to allow employees to submit hours electronically and management to better determine
financial resource usage and the match between effort and financial usage. Leadership
also shifted to new financial management software, QuickBooks, which supports greater
transparency.
Preparation for the 2020 State/Federal Certification Review

0%

At the time that the FY-20 UPWP was being developed in May, 2019, it was thought that
the follow up 2020 State/Federal Certification Review process would occur in late FY -20.
The latest schedule has this occurring in early FY-21.
Smart Scale Analysis Tool development

0%

The FAMPO Board decided to not move ahead with the Smart Scale Analysis Tool
development after the UPWP was developed in May, 2019.

Budget & Breakdown by Funding Source
Activity 4.6

PL

5303

RSTP

CMAQ

DRPT State

Total

Programmed

$0

$30,000

$75,000

$0

$0

$105,000

Q2 Expenditures

$0

$3,660

$0

$0

$0

$X
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Explanation(s) for cost overruns or underruns:
FAMPO/GWRC staff began work on Special Project Planning tasks well into Q2. The bulk of these efforts
are scheduled for completion in Q3 and Q4.
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ACTIVITY 4.7: FAMPO ADMINISTRATION
Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, Estimated %
and/or Updates
complete
Production, correspondence and documentation related to all FAMPO committee
meetings and activities

50%

Staff produced correspondence for all committees.
Correspondence and documentation regarding any FY2020 UPWP amendments

0%

There were no UPWP amendments in Q2.
Documentation of public meetings and hearings conducted during FY2020

50%

Staff has drafted and developed minutes for all committee meetings.
Contracts and correspondence related to the administration of Planning (PL), Section
5303, State Planning and Research (SPR) and RSTP funds

50%

State Planning and Research (SPR) funds were removed from the FY-20 UPWP at the
request of the Federal Highway Administration (FHWA) after the initial development of
the FY-20 UPWP and are therefore no longer being administered as part of the FAMPO
UPWP process.
FHWA requested that GWRC/FAMPO initiate a new more detailed quarterly reporting
process in FY-20 to supersede the process that had been traditionally used by FAMPO
and most MPOs in Virginia. Staff coordinated with VDOT and worked to develop the first
quarterly report template and report for VDOT/FHWA in November.
FAMPO staff again worked with VDOT in December to develop this current version of the
quarterly report template.
Staff continued to provide monthly reports requested by DRPT for FY -19 and FY-20 5303
funding.
An annual listing of projects obligated with federal funding consistent with MAP -21 and
FAST Act requirements

0%

This deliverable will be developed by FAMPO staff in late FY-20 following the completion
of the FY 21-24 TIP.
Improved staff training and exposure to state and national best practices
Public involvement staff worked to increase FAMPO planning staff knowledge of FOIA
requirements, Title VI requirements, and FAMPO’s responsibility to provide committee
members with state conflict of interest paperwork.
15
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Staff participated in training regarding Performance Based Planning and Programming
(PBPP).
New staff members were trained for the majority of Q2 .
State-of-the-art hardware and software to meet work requirements and client needs

50%

FAMPO purchased new software licenses for GIS, document production, and graphic
design purposes to aide in the development of high-quality planning materials.
Annual financial audit to meet state and federal requirements

100%

Staff participated in the completion of the GWRC audit in October 2019.
New MOU agreement between FAMPO and NCRTPB for Northern Stafford

35%

Staff met with the FAMPO Policy Committee, Executive Committee, and other
stakeholders on various occasions in working toward a new MOU.
Improved coordination and communications between FAMPO and the NCRTPB for
northern Stafford County per the NCRTPB/FAMPO updated MOU agreement scheduled
for completion in early FY-20

35%

Staff attended TPB/FAMPO MOU meeting with FHWA and VDOT and researched
TPB/FAMPO MOU options. Staff also prepared draft whitepaper on TPB/FAMPO MOU
options and distributed to VDOT and FHWA for review and comment.
A coordinated update cycle for the LRTP and TIP

55%

While the original intention was to coordinate the FY21-24 TIP with the 2050 LRTP, the
2050 LRTP is now on hold. However, staff began working with Cambridge Systematics in
December to coordinate the schedule of activities that will lead to the completion of the
FY21-24 TIP and an amended 2045 LRTP, specifically related to system performance
measures.
Selection of new FAMPO on-call consultants

0%

FAMPO did not select any new on-call consultants. FAMPO continued to work with
already existing consultants on new work tasks.
The FY2021 UPWP

5%

In coordination with VDOT, FAMPO began developing a new quarterly reporting template
that will aide in the development of the FY21 UPWP . Generally, however, work will begin
during Q3 or once a new FAMPO Administrator is hired.
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Budget & Breakdown by Funding Source
Activity 4.7
Programmed
Q2 Expenditures

PL

5303

RSTP

CMAQ

DRPT State

Total

$100,000

$22,183

$0

$0

$0

$122,183

$16,232

$0

$0

$0

$0

$16,232

Explanation(s) for cost overruns or underruns:
GWRC/FAMPO staff experienced significant senior level staff turnover during Q2, with both the FAMPO
Administrator and FAMPO Deputy Administrator leaving the organization.
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ACTIVITY 4.8: CONTIGENCY
Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, Estimated %
and/or Updates
complete
No identified Goals

0%

No items to report.

Budget & Breakdown by Funding Source
Activity 4.8
Programmed
Q2 Expenditures

PL

5303

RSTP

CMAQ

DRPT State

Total

$75,000

$0

$0

$0

$0

$75,000

$0

$0

$0

$0

$0

$0

Explanation(s) for cost overruns or underruns:
There was no need to utilize these funds in Q2.
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FY20 Q2 FAMPO RESOLUTIONS
Resolution #
20-12

20-13

20-14
20-15

Title / Description
AMENDING THE FISCAL YEARS 2018-2021 TRANSPORTATION
IMPROVEMENT PROGRAM TO ADD UPC 116369: FRED-EX
EXPRESS LANES EXTENSION; EXIT 143 TO EXIT 133 AND TO MOVE
FUNDING FROM UPC 110527 TO UPC 116369
REQUESTING THAT THE COMMONWEALTH OF VIRGINIA CHANGE
THE FREDERICKSBURG AREA METROPOLITAN PLANNING
ORGANIZATION (FAMPO) REGION FROM CATEGORY A TO
CATEGORY B FOR SMART SCALE ROUND 4 AND FUTURE ROUNDS
OF SMART SCALE
AUTHORIZING $10,690 IN CONGESTION MITIGATION AND AIR
QUALITY IMPROVEMENT PROGRAM FUNDING IN FY-20 FOR THE
UPC 87764 LEASED PARKING SPACE PROJECT
FY19 ANNUAL LISTING OF TRANSPORTATION PROJECT
OBLIGATIONS
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Date Adopted
October 21,
2019

November 18,
2019

November 18,
2019
November 18,
2019
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FAMPO FY-20 BUDGET EXPENDITURE SUMMARY
Budget Summary for Q2
PL

5303

RSTP

CMAQ

DRPT
State

Grand
Total

Programmed

$431,972

$202,967

$2,004,403

$125,000

$85,760

$2,850,102

Balance to Date

$367,576

$172,237

$1,907,987

$109,948

$58,827

$2,616,575

$5,903

$15,861

$75,825

$0

$0

$97,589

$4,427

$1,952

$46,253

$0

$33,509

$86,141

$0

$0

$0

$0

$0

$0

$2,951

$X

$60,044

$0

$0

$62,995

$0

$2,928

$0

$10,133

$0

$13,061

$0

$3,660

$0

$0

$0

$3,660

$16,232

$0

$0

$0

$0

$16,232

$0

$0

$0

$0

$0

$0

$29,513

$24,401

$182,122

$10,133

$33,509

$279,678

6.8%

12.0%

9.1%

8.1%

39.1%

9.8%

18.2%

13.0%

15.9%

16.9%

-14.1%

15.2%

PL

5303

RSTP

CMAQ

DRPT
State

Grand
Total

$431,972

$202,967

$2,004,403

$125,000

$85,760

$2,850,102

$64,396
$29,513
$0
$0

$30,730
$24,401
$0
$0

$96,416
$182,122
$0
$0

$15,052
$10,133
$0
$0

$26,933
$33,509
$0
$0

$233,527
$279,678
$0
$0

$93,909

$55,131

$278,538

$25,185

$60,442

$513,205

21.7%

27.2%

13.9%

20.1%

70.5%

18.0%

28.3%

22.8%

36.1%

29.9%

-20.5%

32%

Task 4.1 Q2
Expenditures
Task 4.2 Q2
Expenditures
Task 4.3 Q2
Expenditures
Task 4.4 Q2
Expenditures
Task 4.5 Q2
Expenditures
Task 4.6 Q2
Expenditures
Task 4.7 Q2
Expenditures
Task 4.8 Q2
Expenditures
Grand Total of Q2
Expenditures
% of Budget Expended
for Q2
% of Budget Remaining
for Q2, assuming
proportional
expenditures

Overall Budget Summary

Programmed
Q1
Q2
Q3
Q4

Total
Total
Total
Total

Expenditures
Expenditures
Expenditures
Expenditures
Grand Total
Expenditures to Date
% of Budget Expended
to Date
% of Budget Remaining
to Date
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12. Discussion of Process for Filling Officer Vacancies

13a. Executive Director’s Report

Executive Director and Staff Activity Summary
January 27, 2020
Economic Development
GO Virginia
•
•
•
•
•
•
•
•
•
•

Scheduled, conducted and supported Region 6 Executive Committee meeting.
Held monthly call among “project pipeline” contractors (regional economic
development alliances).
Held call for potential REC Broadband funding application.
Followed up with local jurisdictions about potential project applications.
Participated in statewide DHCD efforts to improve GO Virginia program
implementation.
Processed quarterly grantee reports and conducted related calls.
Researched additional project ideas provided by members of the Council.
Organized a cross-regional meeting around the water economy and VIMS.
Prepared newsletters and blog posts.
Worked to find new Region 6 board members.
Environmental Planning
Coastal Zone Management and Chesapeake Bay WIP III

•
•
•
•

Conducted Regional Environmental Planning meeting.
Worked with jurisdiction staff and consultant on environmental strategic plan for
the region.
Served as a voting member on the Coastal Policy Committee. Participated in
January meeting to set priority areas.
Reordered and distributed native plant guides.
Human Services
Continuum of Care

•
•
•

Organized and participated in the annual Point-in-Time (PIT) count of individuals
experiencing homelessness in our region.
Attended VISTA training.
Worked with providers on key prioritization lists.
1

•
•
•
•

Sent news blast for Micah’s Housing Trust Fund awards.
Drafted new snapshot email.
Reviewed updates from Vets meeting and sent new list.
Conducted annual meeting and worked with group on CoC Strategic Plan.
Transportation Demand Management
GWRideConnect

•
•
•
•
•
•
•

Continued to process requests for rideshare assistance and provide excellent
customer service.
Continued to provide technical assistance to vanpool operators, including
processing the creation and dissolution of several vanpools this winter.
Continued to administer the AdVANtage Vanpool Self-Insurance Program.
Developed an RFP and selected firms to conduct GWRideConnect marketing.
Developed a marketing plan and schedule in conjunction with selected vendors.
Prepared draft applications to DRPT for annual GWRideConnect funding.
Renewed leased parking spaces at Chatham Square, Claiborne Run, and
Fredericksburg Field House
5307 Capital Funding

•

Continued to work with FRED and PRTC regarding use of 5307 funds and timing
of fund release to FRED and GWRC.
Transportation Planning
FAMPO

•
•
•
•
•
•
•
•
•
•
•
•

Prepared for and conducted Technical Advisory Committee meeting. Offered
presentations as appropriate, facilitated discussion with the chair.
Sent screened project list for TIP update to TAC leads; began internal crosscheck with staff to make sure no project was missed.
Continued working with transit providers to collect and organize planned funding
data.
Addressed questions from Dan Grinnell, a VDOT air quality engineer, regarding
air quality conformity requirements for our constrained project list.
Provided draft Policy Committee meeting agenda to Matt and VDOT.
Hosted and helped drive the CTAC meeting.
Conducted bi-weekly check-ins with VDOT.
Overseeing project management with consultants.
Completed the UPWP Quarterly Report.
Working on expanding our public involvement plan for major documents.
Participated in civics lab at the regional library and surveyed patrons for their
transportation concerns and ideas.
Met with PlanRVA to discuss public participation plan.
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Rural Transportation
•
•
•

Worked directly with Bowling Green staff to develop appropriate maps and
recommendations for roads and planning in the downtown area.
Worked with King George and Caroline to determine interest in Smart Scale
projects, potentially a joint application related to 301.
Drafted a plan to tackle the tasks left in the FY20 Rural Work Plan – this will be
the first thing managed from MS Planner.
Other
Good Jobs Here

•
•
•
•
•

•

Completed third and final community-wide session. Over 80 people participated
in at least one of the three sessions.
Provided quarterly report to GO Virginia grant program.
Beginning to work with key partners to develop assignments for next steps.
Working with CAOs to schedule at least one validation meeting in each
jurisdiction.
Working with FRA to schedule a follow up meeting with all local economic
development officials to review initial report from consultants on common
elements of all economic development plans in the region.
Received draft final report from the consultant. Report will be reviewed by GWRC
and FRA and provided to the GWRC Board at the February meeting.
Housing Affordability

•
•
•
•
•
•

Developed and shared Request for Proposal (RFP) with eight potential
contractors based on committee recommendations.
Reopened GWRC access to Virginia procurement portal and posted RFP.
Received two bids.
Conducted phone interviews with each bidder and selected a final consultant,
Housing Virginia.
Conducted follow up call and kick-off meeting.
Executed contract, with July and September completion deadlines.
Census Regional Complete Count Committee (RCCC)

•
•
•

•
•

Conducted our final, pre-Census RCCC meeting.
Heard reports from our advertising consultant, regional partners, and all five
jurisdictions.
Purchased/contracted for advertising and marketing materials. The primary
emphasis is on the Hispanic community, as the partners believe this is where
they need the most assistance.
Working with homeless services providers to improve previous efforts by Census
workers to count individuals experiencing homelessness.
NOTE: The US Census Regional Office will have their open house Tuesday,
January 28 at their offices in Central Park.
3

Administration and Management
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Hosted regional discussion of developing a RIFA for economic development
projects, potentially as a part of a GO Virginia grant application.
Hosted regional discussion of possible partnership related to the VA project.
Worked with legal counsel and others on issues around COIA and FOIA
requirements.
Contacted state GO Virginia leadership to learn more about our funding and
structure, as it relates to other regions.
Worked to find and recruit new GO Virginia board members.
Participated in webinar on the DCR Dam Safety, Flood Prevention and Protection
Assistance fund and shared information with the CAOs.
Worked with FRED and PRTC on 5307 funding drawdown.
Worked with Stafford on issues related to TDM funding.
Worked with legal counsel around issues of TPB MOU.
Worked with Federal Highways on facilitating TPB MOU.
Participated in FAMPO TAC meeting.
Developed revised job posting for FAMPO Administrator.
Developed proposed scoring criteria (using both old and new posting) for
FAMPO Administrator applicants.
Conducted initial screening conversations with FAMPO applicants.
Organized and hosted first annual holiday open house.
Working on plan for new on-call consultants for FAMPO.
Met with the editor of the Free Lance Star.
Participated in the Rappahannock River Basin Commission meeting.
Organized and hosted CAO holiday lunch in King George County.
Met with PlanRVA.
Participated in VAPDC Board meeting.
Attended and participated in Coastal Policy Team meeting.
Developed new standards of delivery for on-call GWRC consultant.
Hosted meeting to discuss regional environmental planning and staffing.
Working with Atlantic Union to determine option for a line of credit.
Prepared financials for board meeting.
Paid bills in a timely manner.
Worked on mid-range financial plan for GWRC.
Upcoming Meetings

•
•
•
•

US Census Regional Office Open House – January 28, 2020 11 am.
Rappahannock Area Health District Caroline Health Assessment, Caroline
County – January 29, 2020.
VAPDC Winter Conference – February 6-7, 2020.
Regional Economic Forecast – Washington Business Journal, February 13,
2020.
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13ai. Grants Update
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News Blast -- CoC Awarded $348,943 in HUD Funding
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News Blast
CoC Awarded $348,943 in HUD Tier 1
Funding
On January 14, 2020, HUD announced $2.16 billion in grants to provide funding to 6,595 local homeless
housing and service programs across the U.S. and its territories. These Continuum of Care (CoC) grants
provide funding for efforts by nonprofit providers, states, and local governments to quickly rehouse
individuals and families experiencing homelessness and provide support while minimizing the trauma and
dislocation caused by homelessness.
The Tier 1 funding announcement includes Renewal, New, Domestic Violence (DV) Bonus, CoC Planning,
and Unified Funding Agency (UFA) projects. HUD will award approximately $122 million in Tier 2 funding
to support hundreds of local projects in the near future. Tier 2 grants will include Renewal, New, and DV
Bonus projects and projects straddling Tier 1 and Tier 2 will be announced along with other Tier 2 projects.
View a list of the Tier 1 grant awards by CoC.
The Fredericksburg Regional CoC was awarded a total of $348,943 in Tier 1 funding. Micah Ministries
received a renewal amount of $234,781 to maintain existing permanent supportive housing beds. The
George Washington Regional Commission received $55,125 in Homeless Management Information
System (HMIS) funding to continue overseeing the regional homeless services database. Empowerhouse
received $46,928 through the DV Bonus to expand their rapid re-housing program. The CoC is waiting to
hear the results of two Tier 2 amounts requested through the application process for Micah's permanent
supportive housing projects.

Interested in joining the CoC?
Organizations and individuals can apply to join the CoC at any time. If you are interested in becoming a
member, please contact Kate Gibson at (540) 642-1579 or gibson@gwregion.org

Website

Facebook

Twitter
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Local groups that serve the homeless receive state and federal grants
By ADELE UPHAUS–CONNER THE FREE LANCE–STAR
Jan 23, 2020

Micah Ecumenical Ministries staff, clients and volunteers clean-up a homeless camp under the Chatham Bridge in Stafford County in 2018.
FILE / THE FREE LANCE-STAR

Two local organizations that coordinate care for homeless people and families have received state and federal grants to
support their projects.
The Fredericksburg Regional Continuum of Care, the local planning body that coordinates housing and services for the
homeless population across Planning District 16—the city of Fredericksburg along with Stafford, Spotsylvania,
Caroline and King George counties—has been awarded just under $349,000 in grants from the federal Department of
Housing and Urban Development.
The majority of the grant money—$234,781—will go to support the CoC’s supportive housing program, which
combines affordable housing with best-practice services for individuals and families with disabilities and a lengthy
history of homelessness.

Almost $47,000 will go toward rapid rehousing for survivors fleeing domestic violence.
Altogether, HUD awarded $29.2 million to homeless services programs in Virginia, according to a Jan. 17 press release
from the agency.
Micah Ecumenical Ministries will also receive about $129,000 in Virginia state grant money for its rapid rehousing and
permanent supportive housing programs.
The award is part of almost $12 million in funding for organizations that work to reduce homelessness and increase
access to affordable housing announced Thursday by the Virginia Department of Housing and Community
Development and the office of Gov. Ralph Northam.
___

SKIP AD

“Housing is the foundation for building vibrant communities and creating equal access to economic opportunity across
our Commonwealth,” Northam said in a news release. “Every time I meet with housing service providers and
individuals who have overcome homelessness, I am given hope that with the right investments, we can effectively
address homelessness, reduce housing instability, and provide more Virginians with safe and affordable living options.”

Since 2010, overall homelessness in Virginia has decreased by 36.3 percent and homelessness among families has
decreased 45 percent.
According to the annual Point in Time count, a HUD-mandated count of people experiencing homelessness on one
night in late January, overall homelessness has declined in the Fredericksburg area, as well.
The 2011 count found 280 homeless individuals the night of the count. Last year’s count found a total of 221 people.
Of those, 36 were unsheltered, meaning they slept outside or in a place “not meant for human habitation,” according to
the HUD definition.
None of the unsheltered homeless in last year’s count were children.
The Fredericksburg Regional Continuum of Care conducted the 2020 PIT count Wednesday night. Results of the count
will be available in April or May.

Adele Uphaus–Conner:
540/735-1973
auphaus@freelancestar.com
@ sadele

AdeleUphaus
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Look what NOAA’s Okeanos Explorer research vessel
discovered off Virginia’s coast – see page 4!

Protecting, restoring, and strengthening our coastal
ecosystems and economy in partnership with NOAA.

New Community Garden in King
George Showcases Native Plants
By Virginia Witmer, Virginia CZM
On June 8, partners in the Plant Central Rapp Natives
campaign dedicated a series of native plant demonstration
gardens in Cedell Brooks, Jr. Park in King George County.
Five gardens, including over 70 species and over 650 plants,
showcase the color, variety and multiple benefits of natives.
Visitors will find a meadow garden, pollinator garden,
raingarden and gardens demonstrating native plants suitable
for difficult to landscape areas like hillsides and streetsides.
To enhance their educational experience, visitors will also find
interpretive signs and plant identification markers that include a
description and engraved drawing of the plant.

Artwood
Gardens,
Master
Gardeners,
Master
Naturalists,
Rappahannock Garden Club and
King George County contributed
over 577 volunteer and staff hours,
valued at $13,871, to help match the
$24,716 grant from the Virginia CZM
Program for the gardens.

The Plant Central Rapp Natives campaign promotes use
of plants that are regionally native to the City of Fredericksburg
and the counties of Caroline, King George, Spotsylvania,
and Stafford. The campaign is part of a coast-wide effort by
Virginia CZM to increase the demand and supply of Virginia
native plants through public-private collaboration.

Retired King George Board of
Supervisors member, Cedell Brooks
Jr., for whom the garden is named,
attended the dedication with his family.

“Collaboration was key to installation of the gardens at
Cedell Brooks, Jr. Park,” shares Kate Gibson, Deputy Director
with the George Washington Regional Commission (GWRC).
“It has been such a pleasure to work with the various partners
that have come together for the campaign and to make the
demonstration gardens a reality.” GWRC received multiple
grants from Virginia CZM to develop and implement the
campaign and to install the demo gardens.

“The county envisioned the park
as an educational, discovery and
demonstration facility where visitors
can learn about the flora and fauna
of our region, and the conservation
practices that can be applied at home,”
explains Chris Clarke, Director of the
King George Parks and Recreation
Department. “We’re excited that these
new native plant gardens help us fulfill
that mission.”
For more information, contact
Virginia.Witmer@DEQ.virginia.gov;
(804) 698-4320.

Participation in the ribboncutting ceremony reflected the
many partners involved in the
demonstration landscaping
project.
Virginia Coastal Zone Management

All photos courtesy of GWRC.
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