
 

 
GWRC FY21 Budget (Draft) 

May June 2020 
 

The George Washington Regional Commission (GWRC) is the designated planning district commission 
for Virginia Planning District 16. In this capacity, GWRC and its partner organizations such as the 
Fredericksburg Area Metropolitan Planning Organization (FAMPO), the Continuum of Care (CoC), and 
GO Virginia Region 6, lead regional efforts that “are of greater than local” impact and significance. In 
addition, GWRC serves as the support organization and/or fiscal and staffing agent for several other 
groups/initiatives. In short, GWRC strives to be a broad-based planning and doing organization for the 
region.  
 
According to our enacting legislation, GWRC is charged with fostering intergovernmental cooperation by 
bringing together local elected and appointed officials and involved citizens to discuss common needs 
and determine solutions to regional issues. We are also responsible for encouraging and facilitating local 
government cooperation in addressing, on a regional basis, problems of greater than local significance. 
Our current areas of focus include economic development, environmental services, human services 
(including homeless services support), transportation demand management, rural transportation, urban 
transportation (FAMPO), regional census activities and legislative services. 
 
The total anticipated revenue for FY21, across all lines of business and associated organizations is 
$3,830,531$3,968,344. This is a 19.06%16.15% decrease over the FY20 approved budget of $4,732,790. 
The primary reason for the decrease is the overall decrease in the FAMPO budget, which is attributed to 
significantly less RSTP pass-through funding reflected in the GWRC budget. 
 
Though there is an overall decrease in revenues, there are expansions in GO Virginia project funds, 
anticipated increases in environmental planning funding as a result of a new multi-region grant and an 
anticipated new grant from the National Fish and Wildlife Foundation (NFWF), an expansion of $20,000 
in grant funding for homelessness services supportCoC staffing as well as other planned increases, the 
carry-forward of unused FAMPO-related funding, and increased funding under Other Services for 
GWRC’s housing affordability study. 
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As the above chart indicates, the largest portion of GWRC’s funding is drawn from the federal 
government. The second largest source of funding, state investment, is also significant but reduced since 
last year. The third greatest source, listed above as “other”, includes approximately $600,000 of pass-
through funding from the AdVANtage Vanpool Self-Insurance Program, $50,000 in grant funding from 
NFWF (most of this is pass-through although we will retain $5,000 as an administrative fee), and 
$85,585$120,000 in CoC pass through funding for our region’s providers. As you know, in FY20 GWRC 
decided to start including these funds in the budget to increase organizational transparency. Other 
revenues also include local funding contributed for Legislative Services and the Local Emergency 
Planning Committee (LEPC), which are tracked separately from annual GWRC dues, and funding from 
the Virginia Housing Development Authority (VHDA) for the housing affordability study. 
 
While local dues make up a relatively small portion of the overall budget, they are the most critical 
source of funds. Each dollar contributed by local jurisdictions leverages between $4 and $9 in state and 
federal funds. This base allows us to apply for additional funds that don’t require a match, for a total 
return on investment (ROI) of $14 for every $1 invested by local jurisdictions in FY20. We anticipate an 
even stronger RIO when the final numbers are in for FY20. 
 

$1,490,412.00 

$1,350,906.00 

$260,608.00 

$866,418.00 

GWRC Total Revenues

Federal Contracts State Contracts Local Dues - Total Other
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Like most planning organizations, GWRC’s largest expense is personnel. The budget assumes a total staff 
count of 14 13 full-time employees, as well as two part-time employees, a full-time AmeriCorps VISTA 
member, and one paid intern. This is a reduction of one two full-time position from the FY20 approved 
budget. Positions included in the FY21 budget are: 
 

Line of Work Name Position Status 
Administration Linda Millsaps Executive Director Full-time 
Administration Michele Dooling Director of Finance & Personnel Full-time 
Multiple Kate Gibson Deputy Director Full-time 
Economic Development Jennifer Morgan Economic Development Coordinator Full-time 
Human Services Sam Shoukas Continuum of Care Coordinator Full-time 
Human Services Vacant Continuum of Care Assistant Part-time 
Human Services Anne Marie Kluempen AmeriCorps VISTA Full-time 
TDM Leigh Anderson GWRideConnect Assistant Director Full-time 
TDM Joanna Roberson TDM Planner Full-time 

TDM Natalie Beyer 
GWRideConnect Support & 
Outreach Specialist Full-time 

FAMPO Vacant FAMPO Administrator Full-time 
FAMPO Adam Hager Transportation Planner Full-time 

FAMPO Stacey Feindt 
Public Involvement 
Coordinator/Title VI Coordinator Full-time 

FAMPO Leah Vigil FAMPO Administrative Assistant Full-time 
FAMPO Kari Barber Transportation Planner Part-time 
FAMPO Vacant Transportation Planner Full-time 
FAMPO Vacant Transportation Planner Full-time 
FAMPO Vacant Intern Part-time 

$1,485,620

$692,622

$75,000

$17,782

$13,300

$26,700

$16,800

$4,675

$0

$3,750

$6,825

$1,374

$14,400

$19,610

$20,000

$1,112,406

 $-  $500,000.00  $1,000,000.00  $1,500,000.00  $2,000,000.00

Personnel (Salary + Fringe + Indirect)

Consultants

Capacity Building Efforts

HMIS

Meetings

New Computer/Software/Equipment

In State Travel/Conferences

Out of State Travel/Conferences

Software Maintenance

Office Supplies

Memberships

Website/Public Involvement

Marketing/Outreach

Leased Spaces

Vanpool Subsidies

Pass-Through

GWRC Total Expenses
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The next largest area of expenditure, not including pass-through funding, is consultants. While 
consultants are utilized across all lines of work to fill short term or highly specialized needs, they are 
primarily associated with transportation planning. These consultants are hired to work on planning 
projects at the direction of the FAMPO Policy Committee. 
 
It should be noted that this budget includes a significant reduction in both personnel cost and consultant 
expenditures from FY20. The FY21 budget also includes reductions in costs for software and hardware, 
conferences, office supplies, memberships, website/public involvement costs, marketing/outreach, and 
leased spaces costs for GWRideConnect.  
 
An additional item of note is the current and potential impact of COVID-19 on GWRC operations and 
funding. Through much of early 2020 the staff has been working remotely. At some point we anticipate 
returning to the office, but with some changes in hours and our work environment. We anticipate this 
will result in additional, non-reimbursable costs to the organization. 
 
The final item of note is the change in the fringe and indirect rates. These rates are applied across the 
organization’s payroll to support the cost of facilities, insurance, and common expenses, as well as the 
salary associated with the Executive Director and the Director of Finance & Personnel. The fringe rate, 
which is set primarily by Stafford County as our payroll agent, decreased this year from 64.80% to 
58.96%58.79%, a change of 5.84%6.01%. Though the overall indirect cost budget represents a 
$32,854$36,636 decrease from the FY20 budget, the indirect rate increased from 44.79% to 
49.88%52.18% due to the reduction in salaries and fringe costs, which reduced the total base. 
 

Schedule of Benefits FY20 FY21 Variance 
Annual Leave $56,769 $51,527 -$5,242 
Sick Leave $48,799 $41,503 -$7,295 
Holiday Leave $51,846 $38,825 -$13,021 
Social Security $62,914 $54,541 -$8,373 
Medicare $14,714 $12,756 -$1,958 
Unemployment Insurance $0 $0 $0 
Workers Compensation $1,236 $1,236 $0 
Retirement $94,111 $80,211 -$13,900 
Health Insurance $188,616 $134,506 -$54,110 
Life & Disability Insurance $36,577 $24,542 -$12,035 
Total $555,520 $439,647 -$115,872 
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GWRC FY21 Budget (Draft) - 6/15/20
Fringe & Indirect Rates

Fringe Benefits Full Time Part Time Total
Total Fringe Benefits $427,617 $12,030 $439,647
Total Salaries $679,662 $68,181 $747,843
Fringe Rate (Total Fringe Benefits/Total Salaries) 62.92% 17.64% 58.79%

Total
$164,010
$100,658
$216,819
$481,487

$583,833
$338,989
$922,822

52.18%

Total Fringe Benefits Less Fringe on Indirect Salaries
Total Base

Indirect Rate (Total Indirect Costs/Total Base)

Indirect Costs
Indirect Salaries
Fringe on Indirect Salaries
Indirect Costs
Total Indirect Costs

Total Salaries Less Indirect Salaries
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GWRC FY21 Budget (Draft) - 6/15/20
Indirect Cost Detail

FY20 Projection FY21 Proposed Budget FY21 Proposed Budget

FY18 FY18 FY19 FY19 FY20 FY20 Year End FY21 Proposed vs. FY20 Budget vs. FY20 Budget vs. FY20 Projection

Budget Actuals Budget Actuals Budget Projection Budget Variance Variance Variance

70000 · Overhead Expense

70100 · Occupancy Expense 94,000.00 90,391.68 97,000.00 92,271.23 103,933.00 102,943.38 100,026.96 -989.62 -3,906.04 -2,916.42

70225 · Telephone and Communications 10,000.00 9,371.02 9,000.00 8,808.84 9,072.00 8,031.91 8,040.00 -1,040.09 -1,032.00 8.09

70250 · Equipment Rental & Maintenance 39,000.00 37,579.74 38,000.00 26,209.46 28,995.00 27,190.89 28,389.13 -1,804.11 -605.87 1,198.24

70275 · Furniture/Fixture Replacement 0.00 15,000.00 0.00 7,000.00 3,730.89 0.00 -3,269.11 -7,000.00 -3,730.89

70290 · Equipment Purchases 4,000.00 0.00 2,000.00 4,075.25 4,000.00 0.00 0.00 -4,000.00 -4,000.00 0.00

Total Value Equipment & Space: 147,000.00 137,342.44 161,000.00 131,364.78 153,000.00 141,897.07 136,456.09 -11,102.93 -16,543.91 -5,440.98

Operations

70300 · Office Supplies 7,000.00 10,808.22 11,000.00 7,875.11 7,500.00 7,108.12 8,500.00 -391.88 1,000.00 1,391.88

70325 · Postage, Shipping & Delivery 3,500.00 5,566.96 6,000.00 4,454.59 5,640.00 4,307.54 1,784.00 -1,332.46 -3,856.00 -2,523.54

70330 · Books and Subscriptions 300.00 311.00 300.00 469.86 640.00 721.81 554.00 81.81 -86.00 -167.81

70340 · Membership 8,000.00 6,925.00 8,000.00 8,705.76 5,976.00 7,298.80 7,370.00 1,322.80 1,394.00 71.20

70350 · Professional Services 23,000.00 11,400.00 23,000.00 31,700.00 30,000.00 30,000.00 30,200.00 0.00 200.00 200.00

70360 · Moving Expense 0.00 0.00 10,000.00 3,215.80 4,000.00 0.00 0.00 -4,000.00 -4,000.00 0.00

70360 · Meeting Expense 0.00 0.00 0.00 0.00 4,455.00 4,759.79 6,285.00 304.79 1,830.00 1,525.21

70370 · Conferences 0.00 14,608.74 0.00 9,385.74 10,375.00 4,995.93 10,020.00 -5,379.07 -355.00 5,024.07

70380 · Travel 11,000.00 2,669.35 11,000.00 1,579.67 4,398.00 2,758.30 4,075.00 -1,639.70 -323.00 1,316.70

70390 · Other Business Expense 5,000.00 330.62 1,000.00 1,091.83 5,822.00 192.70 0.00 -5,629.30 -5,822.00 -192.70

70400 · Insurance Expense 2,500.00 5,123.00 2,500.00 1,866.67 3,181.00 4,552.58 4,338.00 1,371.58 1,157.00 -214.58

70450 · Bank Fees 0.00 1,626.69 2,000.00 0.00 540.00 441.75 486.50 -98.25 -53.50 44.75

70460 · Public Relations 500.00 2,742.07 1,000.00 0.00 3,000.00 107.10 750.00 -2,892.90 -2,250.00 642.90

70470 · Consultants 1,000.00 23,823.49 1,000.00 0.00 1,000.00 0.00 1,000.00 -1,000.00 0.00 1,000.00

70490 · Contingency 0.00 0.00 0.00 0.00 5,000.00 5,000.00 5,000.00 0.00 0.00 0.00

Total Value of Operations: 61,800.00 85,935.14 76,800.00 70,345.03 91,527.00 75,282.45 80,362.50 -19,282.58 -11,164.50 8,118.08

Total Indirect Expense: 208,800.00 223,277.58 237,800.00 201,709.81 244,527.00 217,179.52 216,818.59 -30,385.51 -27,708.41 2,677.10

Expense Comparison Percentage: -12.43% -12.78% 1.23%

Year End Projections compared to budget will show a 12.43% reduction in expenses.

FY21 Proposed Budget compared to FY20 Budget will show a 12.78% reduction in expenses.

FY21 Proposed Budget compared to FY20 Projections/Actuals will show slight increase of 1.23% in expenses due to increase in cleaning and supplies for COVID-19..

Space and Equipment

GWRC FY21 Budget (Draft) - 6/15/20 6



 

Significant Organization Level Budget Modifications from FY20 
 

• Reduction in staffing. The FY20 budget included an additional 1 2 FTE when compared to FY21. 
One of Tthe eliminated positions is currently vacant. It was determined by GWRC management 
that this position was not required to complete the work before us. The other position is 
currently filled, but will be eliminated on July 31, 2020 in order to right-size the FAMPO staff to 
align with long-term, sustainable funding sources. 

• Reduction in hardware, software, and related costs. The FY20 budget assumed $,28,000 for 
new computers, software, and equipment, $25,000 for a new FAMPO public involvement 
website, and $18,500 in software maintenance.  We believe these amounts can be substantially 
reduced for FY21.  

• Elimination of an interest payment to Stafford County. Last year the board approved paying 
Stafford County interest on the funds GWRC borrows from Stafford to cover payroll float. 
Stafford has indicated that they would rather GWRC address their cash flow issues and not pay 
interest to Stafford. 

• Significant carry over funding for FAMPO and GWRideConnect. There are several reasons there 
are funds available to carry over from these programs. They include: 1) the departure of the 
FAMPO Administrator and Deputy Administrator in early December 2) the decision to not hire a 
transportation modeler, 3) greater utilization of hybrid staff, and 4) reduced GWRideConnect 
marketing due to COVID-19. VDOT and/or the FAMPO Policy Committee must approve of the 
carry over of these funds to FY21. Detailed use of these funds is outlined in the proposed 
FAMPO UPWP. 

• Increased environmental grant funding. Through the development of a new grant application in 
partnership with the Friends of the Rappahannock (FOR) and the creation of a new Coastal 
Zone Management (CZM) multi-commission grant application, GWRC will be able to draw down 
additional funds for environmental efforts around resiliency and best management practices.  

• Increased funding for CoC staffing. This year GWRC successfully applied for additional funding 
to support an additional part-time staff member for the CoC. Due to some administrative 
changes we are able make this change and meet associated match requirements without 
additional cost to GWRC member jurisdictions. 

• Introduction of an Administrative Fee structure. This year GWRC will, on occasion, support 
other organizations’ grant applications and award management in exchange for an 
administrative fee. The FY21 budget includes such an arrangement for a regional project 
including FOR, the University of Mary Washington, and Virginia Tech.  

• Continuation of a contingency fund for GWRC. In order to improve transparency, much effort 
has been put into creating a very detailed and exact budget proposal. This leaves very little 
room for error or unexpected expenses. We propose continuing the usage of a small 
contingency line item to help cover unexpected expenses. In FY20 this funding was used to pay 
for a new water heater for the building.  

• No COLA for employees. In recognition of the challenges each of our member jurisdictions are 
facing, we are proposing no COLA increase for FY21. 
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GWRC FY21 Budget - DRAFT v2
Economic 

Development
Environmental 

Services
Human 
Services

Transportation 
Demand 

Management

Rural 
Transportation

FAMPO
Legislative 

Services
Other 

Services
Total

Prior Year Balance
Total -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Revenues
Federal Contracts -$                      64,500.00$          68,712.00$          142,000.00$        58,000.00$          1,157,200.00$    -$                      -$                      1,490,412.00$    
State Contracts 693,950.00$        52,000.00$          70,000.00$          370,333.00$        -$                      88,652.00$          -$                      75,971.00$          1,350,906.00$    
Local Dues - Total -$                      23,000.00$          34,308.00$          92,584.00$          14,500.00$          88,652.00$          -$                      7,564.00$            260,608.00$        

Local Dues - Caroline -$                      2,012.62$            3,002.13$            8,101.58$            7,853.48$            -$                      -$                      661.89$               21,631.70$          
Local Dues - Fredericksburg -$                      1,855.22$            2,767.34$            7,467.97$            -$                      8,528.73$            -$                      610.12$               21,229.37$          
Local Dues - King George -$                      1,703.31$            2,540.75$            6,856.50$            6,646.52$            -$                      -$                      560.17$               18,307.25$          
Local Dues - Spotsylvania -$                      7,079.93$            10,560.79$          28,499.47$          -$                      32,547.57$          -$                      2,328.37$            81,016.13$          
Local Dues - Stafford -$                      10,348.93$          15,437.00$          41,658.48$          -$                      47,575.70$          -$                      3,403.45$            118,423.55$        

Other -$                      50,000.00$          127,782.00$        600,000.00$        -$                      -$                      23,070.00$          65,566.00$          866,418.00$        
Total 693,950.00$        189,500.00$        300,802.00$        1,204,917.00$    72,500.00$          1,334,504.00$    23,070.00$          149,101.00$        3,968,344.00$    
Expenses
Personnel (Salary + Fringe + Indirect) 140,000.00$        32,848.00$          157,820.00$        474,438.00$        71,500.00$          609,014.00$        -$                      -$                      1,485,620.00$    
Consultants 10,000.00$          155,152.00$        -$                      -$                      -$                      457,290.00$        23,070.00$          47,110.00$          692,622.00$        
Capacity Building Efforts 75,000.00$          -$                      -$                      -$                      -$                      -$                      -$                      -$                      75,000.00$          
HMIS -$                      -$                      17,782.00$          -$                      -$                      -$                      -$                      -$                      17,782.00$          
Meetings 4,000.00$            -$                      -$                      -$                      -$                      9,300.00$            -$                      -$                      13,300.00$          
New Computer/Software/Equipment 10,500.00$          -$                      3,000.00$            -$                      -$                      13,200.00$          -$                      -$                      26,700.00$          
In State Travel/Conferences 6,000.00$            1,500.00$            2,000.00$            1,000.00$            1,000.00$            5,300.00$            -$                      -$                      16,800.00$          
Out of State Travel/Conferences -$                      -$                      -$                      2,225.00$            -$                      2,450.00$            -$                      -$                      4,675.00$            
Software Maintenance -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Office Supplies -$                      -$                      -$                      -$                      -$                      3,750.00$            -$                      -$                      3,750.00$            
Memberships -$                      -$                      -$                      3,975.00$            -$                      2,850.00$            -$                      -$                      6,825.00$            
Website/Public Involvement -$                      -$                      -$                      724.00$               -$                      650.00$               -$                      -$                      1,374.00$            
Marketing/Outreach 4,500.00$            -$                      200.00$               9,000.00$            -$                      700.00$               -$                      -$                      14,400.00$          
Leased Spaces -$                      -$                      -$                      19,610.00$          -$                      -$                      -$                      -$                      19,610.00$          
Vanpool Subsidies -$                      -$                      -$                      20,000.00$          -$                      -$                      -$                      -$                      20,000.00$          
Pass-Through 373,950.00$        -$                      120,000.00$        600,000.00$        -$                      -$                      -$                      18,456.00$          1,112,406.00$    
Total 623,950.00$        189,500.00$        300,802.00$        1,130,972.00$    72,500.00$          1,104,504.00$    23,070.00$          65,566.00$          3,510,864.00$    
Balance
Unused/Expired Awards -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Project Contingency/Carryover Funds 70,000.00$          -$                      -$                      73,945.00$          -$                      230,000.00$        -$                      -$                      373,945.00$        
GWRC Contingency/Fund Balance -$                      -$                      -$                      -$                      -$                      -$                      -$                      83,535.00$          83,535.00$          
Total 70,000.00$          -$                      -$                      73,945.00$          -$                      230,000.00$        -$                      83,535.00$          457,480.00$        
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Economic Development 
 

GWRC serves as the support organization and fiscal agent for the Mary Ball Washington Regional 
Council, better known as GO Virginia Region 6. Region 6 includes all the jurisdictions in the George 
Washington Region, the Northern Neck, and the Middle Peninsula. As the support organization, GWRC is 
responsible for staffing and supporting the work of the Council, and well as developing and managing 
the funding award process, assisting local organizations with the development of their proposals, and 
overseeing the implementation and financials of specific projects. 
 
In FY19 and FY20, GO Virginia Region 6 awarded and supported a variety of projects including the 
PamunkeyNet Business Plan, Flexible Office Space Due Diligence, Virginia Sea Grant Resiliency Planning 
Grant, Welding Training Program, UMW Cybersecurity Certification Program, Fredericksburg Region 
Cyber and Smart Tech, and Northern Neck Workforce Training Feasibility Study.  
 
In addition to the other GO Virginia projects, GWRC created their own regional, community-based 
economic development effort, funded by GO Virginia, “Good Jobs Here”. The project focuses on 
developing a long-range vision and common agenda for broad-based economic growth, paired with a 
detailed action plan and a common set of metrics to determine our success. Working in partnership with 
the Fredericksburg Regional Alliance, the University of Mary Washington, the Chamber, Goodwill, 
United Way, Germanna Community College, and an array of local government and public education 
officials, GWRC plans to continue this effort in FY21.  
 
In FY20, the program hired a full-time GO Virginia coordinator and maintained part-time oversight by 
the Deputy Director. In FY21, the program will maintain current funding of $250,000 to fund staffing, 
project development, pass-through costs associated with specific projects, along with the development 
of new ideas to benefit the region, such as increased access to data and resources. GWRC will retain 
$70,000 under contingency to temporarily support operations in the event the program is not funded in 
FY22. GWRC will also continue to serve as fiscal agent for projects awarded by Region 6, including UMW 
Cybersecurity Certification Program, Fredericksburg Region Cyber and Smart Tech Entrepreneurial 
Development Program, and Northern Neck Workforce Training Feasibility Study, Northern Neck 
Commercial Study, FRA RIFA and Industry Cluster Analysis projects, and Middle Peninsula Seafood and 
Agriculture E-Marketplace Development project in FY21. 
 
No local dues are allocated to the program. All GO Virginia funding is under a state contract. 
 

 

$693,950.00 

Economic Development Revenues

Federal Contracts State Contracts Local Dues - Total Other
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GWRC FY21 Budget - DRAFT v2
Economic Development

GO Virginia
FY20

GO Virginia
FY21

UMW
Cybersecurity

Stafford
Cyber Tech

NNPDC
Workforce

NNPDC
Commercial 

Kitchen

FRA 
RIFA

FRA
Cluster Analysis

MPPDC
Seafood/Ag 

E-Market
Total

Prior Year Balance
Total -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Revenues
Federal Contracts -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
State Contracts 70,000.00$          250,000.00$        64,785.00$          75,000.00$          62,500.00$          50,000.00$          14,665.00$          30,000.00$          77,000.00$          693,950.00$        
Local Dues - Total -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Local Dues - Caroline -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Local Dues - Fredericksburg -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Local Dues - King George -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Local Dues - Spotsylvania -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Local Dues - Stafford -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Other -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Total 70,000.00$          250,000.00$       64,785.00$          75,000.00$          62,500.00$          50,000.00$          14,665.00$          30,000.00$          77,000.00$          693,950.00$       
Expenses
Personnel (Salary + Fringe + Indirect) 70,000.00$          70,000.00$          -$                     -$                     -$                     -$                     -$                     -$                     -$                     140,000.00$        
Consultants -$                     10,000.00$          -$                     -$                     -$                     -$                     -$                     -$                     -$                     10,000.00$          
Capacity Building Efforts -$                     75,000.00$          -$                     -$                     -$                     -$                     -$                     -$                     -$                     75,000.00$          
HMIS -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Meetings -$                     4,000.00$            -$                     -$                     -$                     -$                     -$                     -$                     -$                     4,000.00$            
New Computer/Software/Equipment -$                     10,500.00$          -$                     -$                     -$                     -$                     -$                     -$                     -$                     10,500.00$          
In State Travel/Conferences -$                     6,000.00$            -$                     -$                     -$                     -$                     -$                     -$                     -$                     6,000.00$            
Out of State Travel/Conferences -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Software Maintenance -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Office Supplies -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Memberships -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Website/Public Involvement -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Marketing/Outreach -$                     4,500.00$            -$                     -$                     -$                     -$                     -$                     -$                     -$                     4,500.00$            
Leased Spaces -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Vanpool Subsidies -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Pass-Through -$                     -$                     64,785.00$          75,000.00$          62,500.00$          50,000.00$          14,665.00$          30,000.00$          77,000.00$          373,950.00$        
Total 70,000.00$          180,000.00$       64,785.00$          75,000.00$          62,500.00$          50,000.00$          14,665.00$          30,000.00$          77,000.00$          623,950.00$       
Balance
Unused/Expired Awards -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Project Contingency/Carryover Funds -$                     70,000.00$          -$                     -$                     -$                     -$                     -$                     -$                     -$                     70,000.00$          
GWRC Contingency/Fund Balance -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Total -$                     70,000.00$          -$                     -$                     -$                     -$                     -$                     -$                     -$                     70,000.00$          
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Environmental Services 
 

The State often turns to planning district commissions to assist with environmental planning efforts, and 
GWRC is no exception. In the past few years, GWRC has served as the primary regional convener and 
catalyst for programming and planning related to the Chesapeake Bay and nutrient load reduction 
through the WIP III process. In addition, each year GWRC receives a grant from the Virginia Coastal Zone 
Management (CZM) Program to provide technical assistance and planning support to the local 
governments of Planning District 16. Through this program, GWRC provides staff support to the Regional 
Environmental Managers Technical Committee.  
 
In addition, during FY20, DEQ awarded an additional $52,000 to each planning district commission 
within the Chesapeake Bay watershed, for continued work toward meeting the goals outlined in the WIP 
III. GWRC anticipates this grant being awarded again in FY21, as DEQ hopes to make this an ongoing 
source of funding for Bay planning district commissions. 
 
In FY20, GWRC embarked on developing a regional environmental strategic plan. Developed in 
coordination with all five jurisdictions and related nonprofit entities, and with the benefit of more than 
50 expert survey responses, the plan will serve as a common need document for the region. Over time 
we intend to use the information to develop regional environmental grant proposals to support projects 
already in local government capital improvement plans and other projects that align with the regional 
vision. This effort has already resulted in at least two additional proposals in our first year.  
 

 
 

 
  

$64,500.00 

$52,000.00 

$23,000.00 

$50,000.00 

Environmental Services Revenues

Federal Contracts State Contracts Local Dues - Total Other
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Environmental Services

CZM TA* WIP III NFWF Total

Prior Year Balance
Total -$                      -$                      -$                      -$                      
Revenues
Federal Contracts 64,500.00$          -$                      -$                      64,500.00$          
State Contracts -$                      52,000.00$          -$                      52,000.00$          
Local Dues - Total 10,000.00$          13,000.00$          -$                      23,000.00$          

Local Dues - Caroline 875.05$               1,137.57$            -$                      2,012.62$            
Local Dues - Fredericksburg 806.62$               1,048.60$            -$                      1,855.22$            
Local Dues - King George 740.57$               962.74$               -$                      1,703.31$            
Local Dues - Spotsylvania 3,078.23$            4,001.70$            -$                      7,079.93$            
Local Dues - Stafford 4,499.53$            5,849.39$            -$                      10,348.93$          

Other -$                      -$                      50,000.00$          50,000.00$          
Total 74,500.00$          65,000.00$          50,000.00$          189,500.00$        
Expenses
Personnel (Salary + Fringe + Indirect) 17,848.00$          10,000.00$          5,000.00$            32,848.00$          
Consultants 55,152.00$          55,000.00$          45,000.00$          155,152.00$        
Capacity Building Efforts -$                      -$                      -$                      -$                      
HMIS -$                      -$                      -$                      -$                      
Meetings -$                      -$                      -$                      -$                      
New Computer/Software/Equipment -$                      -$                      -$                      -$                      
In State Travel/Conferences 1,500.00$            -$                      -$                      1,500.00$            
Out of State Travel/Conferences -$                      -$                      -$                      -$                      
Software Maintenance -$                      -$                      -$                      -$                      
Office Supplies -$                      -$                      -$                      -$                      
Memberships -$                      -$                      -$                      -$                      
Website/Public Involvement -$                      -$                      -$                      -$                      
Marketing/Outreach -$                      -$                      -$                      -$                      
Leased Spaces -$                      -$                      -$                      -$                      
Vanpool Subsidies -$                      -$                      -$                      -$                      
Pass-Through -$                      -$                      -$                      -$                      
Total 74,500.00$          65,000.00$          50,000.00$          189,500.00$        
Balance
Unused/Expired Awards -$                      -$                      -$                      -$                      
Project Contingency/Carryover Funds -$                      -$                      -$                      -$                      
GWRC Contingency/Fund Balance -$                      -$                      -$                      -$                      
Total -$                      -$                      -$                      -$                      

*The CZM TA grant does require a 1:1 match, but GWRC partially meets this requirement through in-kind contributions by 
local jurisdiction staff, community partners, and volunteers. The value of these in-kind contributions is not reflected in 
the GWRC budget.
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Human Services 
 

GWRC serves as the lead agency for the Fredericksburg Regional Continuum of Care (CoC), the network 
of community partners working together to prevent and end homelessness within Planning District 16. 
As the lead agency, GWRC staff are responsible for submitting collaborative grant applications, 
collecting and reporting data on all persons accessing homeless services, providing technical assistance 
to providers, and collaborating with community stakeholders to refine the homeless services system.  
 
The CoC is now more than 50 members strong and generates more than $1.4 million for the community 
each year through collaborative grant applications written and submitted by GWRC on behalf of multiple 
partners. In FY19, 560 people experiencing homelessness moved back into permanent housing with 
assistance from a CoC program, and 3,140 callers to the CoC’s helpline were assisted with housing 
resources. The CoC is also responsible for the annual “Point-in-Time” or PIT count, which informs federal 
social service allocations. The CoC also contracts for the community’s HMIS system, which is required for 
all state and federal grants for homeless services and facilitates excellent data collection, which allows 
the CoC to make data-informed decisions about how to best structure the community’s services.  
 
The CoC has become a key community leader in responding to COVID-19. For example, the CoC is 
helping to reduce the spread of the virus by providing safe, indoor accommodations for those who are 
living unsheltered during the pandemic. The CoC has received $308,681$518,903 in COVID-19 funding 
from the Virginia Department of Housing and Community Development to support social distancing 
practices by de-intensifying congregate shelters and expanding temporary shelter options for those 
experiencing unsheltered homelessness. AltogetherSo far, this funding will has been used to support 
103 households with temporary shelter. It is anticipated that between these funds, and new funds from 
FEMA, every homeless person will be safely shelter for an extended period.  
 
In addition, the CoC is collaborating with area hospitals to facilitate temporary shelter options for people 
exiting hospitals that require a safe place to quarantine/isolate due to homelessness or the inability to 
safely isolate at home. Partnering with the Medical Reserve Corps, Department of Social Services, local 
Emergency Management, and area hospitals, the CoC will assist in providing alternate spaces for 
quarantine and isolation to help reduce the strain on hospitals and slow the spread of the disease in our 
entire community. This is a unique roll for a CoC and shows the positive reputation they have in the 
region. 
 
Going into FY21, we anticipate these efforts will continue. In addition, when the current moratorium on 
evictions ends, the CoC is expecting an increase in demand for assistance and services. The CoC is 
preparing now for how to respond to the needs of those on the edge of homelessness due to the 
economic fallout of this pandemic. The CoC is bringing together partners such as Loisann's Hope House, 
Rappahannock United Way, and Central Virginia Housing Coalition to see how we can collaborate in 
identifying solutions to best assist those in need in our community.  
 
Most of the Human Services funding in the GWRC budget is for staffing and pass-through funding for our 
community partners. Once again, the CoC will be receiving an AmeriCorps VISTA Member through the 
Virginia Housing Alliance (VHA) at no cost to GWRC. The Virginia Housing Development Authority 
(VHDA) will provide the match for this position to VHA directly. There is a 0.3 FTE increase in the human 
services budget, with all of the match covered by existing resources. 
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$68,712.00 

$70,000.00 

$34,308.00 

$127,782.00 

Human Services Revenues

Federal Contracts State Contracts Local Dues - Total Other
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Human Services

HUD CoC  
HMIS

HUD CoC 
Planning

DHCD
VHSP

EFSP Admin
Phase 37

EFSP Admin
Phase CARES

Unsheltered
Homelessness

RUW 
Coord. Assess.

Hospital
Discharge 
Planning

VHDA
COVID-19 
Assistance

HMIS Agency 
Fees

Total

Prior Year Balance
Total -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Revenues
Federal Contracts 55,125.00$          12,109.00$          -$                       740.00$                738.00$                -$                       -$                       -$                       -$                       -$                       68,712.00$          
State Contracts -$                       -$                       70,000.00$          -$                       -$                       -$                       -$                       -$                       -$                       -$                       70,000.00$          
Local Dues - Total 13,781.00$          3,027.00$             17,500.00$          -$                       -$                       -$                       -$                       -$                       -$                       -$                       34,308.00$          

Local Dues - Caroline 1,205.91$             264.88$                1,531.34$             -$                       -$                       -$                       -$                       -$                       -$                       -$                       3,002.13$             
Local Dues - Fredericksburg 1,111.60$             244.16$                1,411.58$             -$                       -$                       -$                       -$                       -$                       -$                       -$                       2,767.34$             
Local Dues - King George 1,020.58$             224.17$                1,296.00$             -$                       -$                       -$                       -$                       -$                       -$                       -$                       2,540.75$             
Local Dues - Spotsylvania 4,242.11$             931.78$                5,386.90$             -$                       -$                       -$                       -$                       -$                       -$                       -$                       10,560.79$          
Local Dues - Stafford 6,200.81$             1,362.01$             7,874.18$             -$                       -$                       -$                       -$                       -$                       -$                       -$                       15,437.00$          

Other -$                       -$                       -$                       -$                       -$                       20,000.00$          20,000.00$          5,000.00$             75,000.00$          7,782.00$             127,782.00$        
Total 68,906.00$          15,136.00$          87,500.00$          740.00$                738.00$                20,000.00$          20,000.00$          5,000.00$             75,000.00$          7,782.00$             300,802.00$        
Expenses
Personnel (Salary + Fringe + Indirect) 68,906.00$          15,136.00$          72,500.00$          640.00$                638.00$                -$                       -$                       -$                       -$                       -$                       157,820.00$        
Consultants -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Capacity Building Efforts -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
HMIS -$                       -$                       10,000.00$          -$                       -$                       -$                       -$                       -$                       -$                       7,782.00$             17,782.00$          
Meetings -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
New Computer/Software/Equipment -$                       -$                       3,000.00$             -$                       -$                       -$                       -$                       -$                       -$                       -$                       3,000.00$             
In State Travel/Conferences -$                       -$                       2,000.00$             -$                       -$                       -$                       -$                       -$                       -$                       -$                       2,000.00$             
Out of State Travel/Conferences -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Software Maintenance -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Office Supplies -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Memberships -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Website/Public Involvement -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Marketing/Outreach -$                       -$                       -$                       100.00$                100.00$                -$                       -$                       -$                       -$                       -$                       200.00$                
Leased Spaces -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Vanpool Subsidies -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Pass-Through -$                       -$                       -$                       -$                       -$                       20,000.00$          20,000.00$          5,000.00$             75,000.00$          -$                       120,000.00$        
Total 68,906.00$          15,136.00$          87,500.00$          740.00$                738.00$                20,000.00$          20,000.00$          5,000.00$             75,000.00$          7,782.00$             300,802.00$        
Balance
Unused/Expired Awards -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Project Contingency/Carryover Funds -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
GWRC Contingency/Fund Balance -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Total -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
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Transportation Demand Management 

 
GWRC has long been known for its nationally-recognized Transportation Demand Management (TDM) 
program, GWRideConnect. This program is the free ridesharing service in the region that connects 
residents to transportation solutions other than driving alone. GWRideConnect provides information on 
carpooling, vanpooling, and transit options that makes commutes easier, faster, less expensive, and 
better for the environment. The program is so popular they enjoy more than 14,000 facebook followers. 
 
As a part of the TDM program, the organization also runs the AdVANtage Vanpool Self-Insurance 
Program for vanpool operators. This program provides one of only two vanpool insurance options in the 
nation and makes it possible for our region to have one of the largest vanpool fleets in the country.  
 
Due to the tremendous efforts of a very small staff, more than 60,000 vehicle miles are reduced each 
day through the work of GWRideConnect. In addition, GWRC participates in the Vanpool Alliance 
Program. This program generated $1.2 million for FY20, which is now dedicated to FRED transit. It is 
anticipated that another $1.3 million will be available for transit capital improvement and planning in 
FY21. 
 
In FY21 we antcipate some changes to the program due to anticipated state funding reductions and the 
impact of COVID-19. As such, we expect to spend significantly less on program marketing and have 
already reduced our annual leases for commuter parking spaces. Going forward, we will also place more 
emphasis on telework options and the positive environmental impact of ridesharing. We are also 
working in partnership with the Department of Rail and Public Transportation (DRPT) to assist our 
vanpool operators as they also deal with the economic fallout of COVID-19. 
 

 
 
 
 

$142,000.00 

$370,333.00 

$92,584.00 

$600,000.00 

Transportation Demand Management Revenues

Federal Contracts State Contracts Local Dues - Total Other*
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Transportation Demand Management

CMAQ 87764
Leased Spaces

FY21

CMAQ 103685
GWRideConnect

FY21

DRPT Rideshare
FY20 Carryover

DRPT Rideshare
FY21

DRPT Vanpool
FY20 Carryover

DRPT Vanpool
FY21

AdVANtage Total

Prior Year Balance
Total -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Revenues
Federal Contracts 17,000.00$            125,000.00$          -$                         -$                         -$                         -$                         -$                         142,000.00$          
State Contracts -$                         -$                         32,108.00$            199,274.00$          27,048.00$            111,903.00$          -$                         370,333.00$          
Local Dues - Total -$                         -$                         8,027.00$               49,819.00$            6,762.00$               27,976.00$            -$                         92,584.00$            

Local Dues - Caroline -$                         -$                         702.40$                  4,359.42$               591.71$                  2,448.05$               -$                         8,101.58$               
Local Dues - Fredericksburg -$                         -$                         647.47$                  4,018.48$               545.43$                  2,256.59$               -$                         7,467.97$               
Local Dues - King George -$                         -$                         594.46$                  3,689.45$               500.77$                  2,071.82$               -$                         6,856.50$               
Local Dues - Spotsylvania -$                         -$                         2,470.89$               15,335.43$            2,081.50$               8,611.65$               -$                         28,499.47$            
Local Dues - Stafford -$                         -$                         3,611.78$               22,416.22$            3,042.58$               12,587.89$            -$                         41,658.48$            

Other* -$                         -$                         -$                         -$                         -$                         -$                         600,000.00$          600,000.00$          
Total 17,000.00$            125,000.00$          40,135.00$            249,093.00$          33,810.00$            139,879.00$          600,000.00$          1,204,917.00$       
Expenses
Personnel (Salary + Fringe + Indirect) -$                         113,775.00$          39,735.00$            201,609.00$          30,610.00$            88,709.00$            -$                         474,438.00$          
Consultants -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Capacity Building Efforts -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
HMIS -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Meetings -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
New Computer/Software/Equipment -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
In State Travel/Conferences -$                         -$                         -$                         1,000.00$               -$                         -$                         -$                         1,000.00$               
Out of State Travel/Conferences -$                         2,225.00$               -$                         -$                         -$                         -$                         -$                         2,225.00$               
Software Maintenance -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Office Supplies -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Memberships -$                         -$                         -$                         3,975.00$               -$                         -$                         -$                         3,975.00$               
Website/Public Involvement -$                         -$                         -$                         164.00$                  -$                         560.00$                  -$                         724.00$                  
Marketing/Outreach -$                         9,000.00$               -$                         -$                         -$                         -$                         -$                         9,000.00$               
Leased Spaces 17,000.00$            -$                         400.00$                  2,210.00$               -$                         -$                         -$                         19,610.00$            
Vanpool Subsidies -$                         -$                         -$                         -$                         3,200.00$               16,800.00$            -$                         20,000.00$            
Pass-Through -$                         -$                         -$                         -$                         -$                         -$                         600,000.00$          600,000.00$          
Total 17,000.00$            125,000.00$          40,135.00$            208,958.00$          33,810.00$            106,069.00$          600,000.00$          1,130,972.00$       
Balance
Unused/Expired Awards -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Project Contingency/Carryover Funds** -$                         -$                         -$                         40,135.00$            -$                         33,810.00$            -$                         73,945.00$            
GWRC Contingency/Fund Balance -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Total -$                         -$                         -$                         40,135.00$            -$                         33,810.00$            -$                         73,945.00$            

*The $600,000 in "Other" revenues is payments by members of the AdVANtage Vanpool Self Insurance Pool that pass through GWRC to the Virginia Department of the Treasury’s Division of Risk 
Management.
**Final FY21 DRPT grant awards are still pending. It is not yet known if the full amount requested will be funded.
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Rural Transportation 
 

Planning districts with rural areas are awarded $58,000 each year to conduct transportation planning in 
the region. This funding is matched with $14,500 in local government contributions to create the rural 
transportation planning program. 
 
This year the GWRC staff was able to focus significant hours on supporting the transportation and planning 
needs of our rural communities. In particular, staff developed the Bowling Green Small Area Plan, which 
reviewed the local highway network, road traffic counts, roadway safety considerations, bicycle and 
pedestrian options, and even commuter options available to Bowling Green. This work also led to the 
submission of a Smart Scale project on behalf of the town.  
 
King George also benefited from their investment, with a study to develop and prioritize transportation 
needs within the county. The study looked at the geography and infrastructure of the county, an analysis 
of their current transportation system, as well as current conditions and ongoing improvements. The 
study resulted in a series of very specific recommendations and a Smart Scale application. 
 
Staff has also been working on a rural long range transportation plan (LRTP) for our rural areas. This is 
the first time the rural work has been conducted as a stand alone effort, separate from the larger 
FAMPO LRTP. 
 
It should be noted that all of this work was completed well within budget.  
 
In FY21 the rural program will address Caroline County and King George County transportation study 
needs and link to economic development opportunities, including Opportunity Zone tax incentives, 
where possible. Specific projects include a feasibility analysis of reinstating FRED service to King George, 
explore the possibility of a community train station in the same jurisdiction, and support for efforts to 
develop a community bicycle path along the Dahlgren Road Heritage Trail. In terms of Caroline County 
projects, there will be an exploration of a bicycle and pedestrian small area plan for Ladysmith, a Route 
2 corridor study, a small area plan for Port Royal, and consideration of a canoe and kayak launch at the 
Port Royal pier.  
 

 

$58,000.00 

$7,853.48 

$6,646.52 

Rural Transportation Revenues

Federal Contracts State Contracts Local Dues - Caroline Local Dues - King George Other
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Rural Transportation Services

Rural 
Transportation 

Services
Prior Year Balance
Total -$                      
Revenues
Federal Contracts 58,000.00$          
State Contracts -$                      
Local Dues - Total 14,500.00$          

Local Dues - Caroline 7,853.48$            
Local Dues - Fredericksburg -$                      
Local Dues - King George 6,646.52$            
Local Dues - Spotsylvania -$                      
Local Dues - Stafford -$                      

Other -$                      
Total 72,500.00$          
Expenses
Personnel (Salary + Fringe + Indirect) 71,500.00$          
Consultants -$                      
Capacity Building Efforts -$                      
HMIS -$                      
Meetings -$                      
New Computer/Software/Equipment -$                      
In State Travel/Conferences 1,000.00$            
Out of State Travel/Conferences -$                      
Software Maintenance -$                      
Office Supplies -$                      
Memberships -$                      
Website/Public Involvement -$                      
Marketing/Outreach -$                      
Leased Spaces -$                      
Vanpool Subsidies -$                      
Pass-Through -$                      
Total 72,500.00$          
Balance
Unused/Expired Awards -$                      
Project Contingency/Carryover Funds -$                      
GWRC Contingency/Fund Balance -$                      
Total -$                      
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FAMPO 
 
The mission of the Fredericksburg Area Metropolitan Planning Organization (FAMPO) is to provide a 
cooperative, continuous and comprehensive (“3C”) transportation planning process to build regional 
agreement on transportation investments that balance roadway, public transit, bicycle, pedestrian, and 
other transportation needs and support regional land use, economic, and environmental goals for the 
safe and efficient movement of people and goods. Special emphasis is placed on providing equal access 
to a variety of transportation choices and effective public involvement in the transportation planning 
process. 
 
FAMPO is federally-mandated and is responsible for making policy on local transportation issues and 
deciding how to spend federal money on transportation projects within the metropolitan planning area. 
 
FAMPO receives two formula sources of federal funding that can only be used for metropolitan 
transportation planning. These monies are called Planning (PL) and Section 5303 funds. These funds are 
matched by the Commonwealth of Virginia as well as the City of Fredericksburg, Spotsylvania County, 
and Stafford County through GWRC. As in previous years, FAMPO intends to supplement the formula 
planning funds with other federal and state formula funds, to provide a more comprehensive and 
representative transportation planning and project development work program for the rapidly - 
developing George Washington Region. 
 
In FY20, FAMPO experienced significant leadership and staff changes. However, the new and continuing 
staff have done an excellent job of successfully fulfilling most of the MPO required work for the fiscal 
year, on time and often under budget. Key FY20 accomplishments include: development of the FY21 
Unified Planning Work Program (UPWP), completion of ten (10) regional project pre-applications for 
SMART SCALE Round 4 consideration, amendment and maintenance of the FY2018-2021 Transportation 
Improvement Program (TIP), analysis of traffic congestion relief experienced as a result of COVID-19 
requirements, a significantly ramped up public involvement effort utilizing library civic engagement days 
and new virtual and on-line platforms, completion of the Lafayette Blvd. Multimodal Study, expansion of 
the size and impact of the Citizens Transportation Advisory Committee (CTAC), increase in the role of the 
area’s transportation professionals in advising elected officials on transportation options for the region 
through the Transportation Advisory Committee or TAC, expansion of the organization’s in-house GIS 
capabilities, and assistance to individual localities with a variety of transportation planning issues.  
 
FAMPO’s plan of work is determined by the FAMPO Policy Committee and is reflected primarily in the 
UPWP. Anticipated end products developed under the UPWP include completion of the 2050 Long 
Range Transportation Plan (LRTP), completion of an Environmental Justice Analysis, maintenance of the 
2045 LRTP, meeting air quality conformity standards for the 2050 LRTP, updating the highway project 
prioritization methodology, providing technical assistance to FRED and Healthy Generations, completion 
of Round 4 SMART SCALE applications, updating the federally required Congestion Management Plan 
(CMP), and ensuring compliance with all MAP-21 and FAST Act requirements. 
 
The FY21 budget for FAMPO staffing has been reduced, in comparison with FY20, as management has 
determined that the level of staffing budgeted previously exceed the work required. As such, we 
anticipate releasing more RSTP funds to finance additional regional and local projects. 
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$1,157,200.00 

$88,652.00 

$8,528.73 

$32,547.57 $47,575.70 

FAMPO Revenues

Federal Contracts State Contracts Local Dues - Fredericksburg

Local Dues - Spotsylvania Local Dues - Stafford Other*
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FAMPO

VDOT PL
FY19 Carryover

VDOT PL
FY20 Carryover

VDOT PL
FY21

 DRPT 5303
FY20 Carryover

DRPT 5303
FY21

RSTP 113538
2050 LRTP
Previous

Lafayette VDOT
Phase 2
Previous

RSTP Massaponax
 STARS Study

Previous

Rte 610 Study
Previous

Total

Prior Year Balance C
Total -$    -$    -$    -$    -$    -$    -$     -$    -$    
Revenues
Federal Contracts 12,279.00$     112,627.00$     315,924.00$     114,513.00$     153,867.00$     200,000.00$     172,990.00$     -$     75,000.00$     1,157,200.00$    
State Contracts 1,535.00$    14,078.00$     39,491.00$     14,314.00$     19,234.00$     -$    -$    -$     -$    88,652.00$     
Local Dues - Total 1,535.00$    14,078.00$     39,491.00$     14,314.00$     19,234.00$     -$    -$    -$     -$    88,652.00$     

Local Dues - Caroline -$    -$    -$    -$    -$    -$    -$    -$     -$    -$    
Local Dues - Fredericksburg 147.67$     1,354.37$    3,799.22$    1,377.07$    1,850.40$    -$    -$    -$     -$    8,528.73$    
Local Dues - King George -$    -$    -$    -$    -$    -$    -$    -$     -$    -$    
Local Dues - Spotsylvania 563.56$     5,168.58$    14,498.67$     5,255.22$    7,061.54$    -$    -$    -$     -$    32,547.57$     
Local Dues - Stafford 823.77$     7,555.05$    21,193.11$     7,681.71$    10,322.06$     -$    -$    -$     -$    47,575.70$     

Other* -$    -$                      -$                      -$                      -$                      -$    -$    -$     -$    -$    
Total 15,349.00$     140,783.00$        394,906.00$        143,141.00$        192,335.00$        200,000.00$        172,990.00$        -$     75,000.00$     1,334,504.00$    
Expenses
Personnel (Salary + Fringe + Indirect) 15,349.00$     140,783.00$     218,006.00$     130,641.00$     104,235.00$     -$    -$    -$     -$    609,014.00$        
Consultants -$    -$    1,500.00$    12,500.00$     -$    195,300.00$        172,990.00$        -$     75,000.00$     457,290.00$     
Capacity Building Efforts -$    -$    -$    -$    -$    -$    -$    -$     -$    -$    
HMIS -$    -$    -$    -$    -$    -$    -$    -$     -$    -$    
Meetings -$    -$    6,300.00$    -$    3,000.00$    -$    -$    -$     -$    9,300.00$    
New Computer/Software/Equipment -$    -$    10,700.00$     -$    2,500.00$    -$    -$    -$     -$    13,200.00$     
In State Travel/Conferences -$    -$    2,000.00$    -$    2,300.00$    1,000.00$    -$    -$     -$    5,300.00$    
Out of State Travel/Conferences -$    -$    2,450.00$    -$    -$    -$    -$    -$     -$    2,450.00$    
Software Maintenance -$    -$    -$    -$                      -$                      -$    -$    -$     -$    -$    
Office Supplies -$    -$    750.00$     -$    -$    3,000.00$    -$    -$     -$    3,750.00$    
Memberships -$    -$    2,550.00$    -$    300.00$     -$    -$    -$     -$    2,850.00$    
Website/Public Involvement -$    -$    650.00$     -$    -$    -$    -$    -$     -$    650.00$     
Marketing/Outreach -$    -$    -$    -$    -$    700.00$     -$    -$     -$    700.00$     
Leased Spaces -$    -$    -$    -$    -$    -$    -$    -$     -$    -$    
Vanpool Subsidies -$    -$    -$    -$    -$    -$    -$    -$     -$    -$    
Pass-Through -$    -$    -$    -$    -$    -$    -$    -$     -$    -$    
Total 15,349.00$     140,783.00$        244,906.00$        143,141.00$        112,335.00$        200,000.00$        172,990.00$        -$     75,000.00$     1,104,504.00$    
Balance
Unused/Expired Awards -$    -$    -$    -$    -$    -$    -$    -$     -$    -$    
Project Contingency/Carryover Funds* -$    -$    150,000.00$        -$    80,000.00$     -$    -$    -$     -$    230,000.00$        
GWRC Contingency/Fund Balance -$    -$    -$    -$    -$    -$    -$    -$     -$    -$    
Total -$    -$    150,000.00$        -$    80,000.00$     -$    -$    -$     -$    230,000.00$        
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GWRC FY21 Budget - DRAFT v2
Legislative Services

Total*

Prior Year Balance
Total -$                      
Revenues
Federal Contracts -$                      
State Contracts -$                      
Local Dues - Total -$                      

Local Dues - Caroline -$                      
Local Dues - Fredericksburg -$                      
Local Dues - King George -$                      
Local Dues - Spotsylvania -$                      
Local Dues - Stafford -$                      

Other 23,070.00$          
Total 23,070.00$          
Expenses
Personnel (Salary + Fringe + Indirect) -$                      
Consultants 23,070.00$          
Capacity Building Efforts -$                      
HMIS -$                      
Meetings -$                      
New Computer/Software/Equipment -$                      
In State Travel/Conferences -$                      
Out of State Travel/Conferences -$                      
Software Maintenance -$                      
Office Supplies -$                      
Memberships -$                      
Website/Public Involvement -$                      
Marketing/Outreach -$                      
Leased Spaces -$                      
Vanpool Subsidies -$                      
Pass-Through -$                      
Total 23,070.00$          
Balance
Unused/Expired Awards -$                      
Project Contingency/Carryover Funds -$                      
GWRC Contingency/Fund Balance -$                      
Total -$                      

*Legislative Services budget reflects level funding from what 
was received in FY20.
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GWRC FY21 Budget - DRAFT v2
Other Services

LEPC*
VHDA 

Housing Afford.
DHCD TA

Currently 
Unallocated

Total

Prior Year Balance
Total -$                       -$                       -$                       -$                       -$                       
Revenues
Federal Contracts -$                       -$                       -$                       -$                       -$                       
State Contracts -$                       -$                       75,971.00$           -$                       75,971.00$           
Local Dues - Total -$                       -$                       -$                       7,564.00$             7,564.00$             

Local Dues - Caroline -$                       -$                       -$                       661.89$                661.89$                
Local Dues - Fredericksburg -$                       -$                       -$                       610.12$                610.12$                
Local Dues - King George -$                       -$                       -$                       560.17$                560.17$                
Local Dues - Spotsylvania -$                       -$                       -$                       2,328.37$             2,328.37$             
Local Dues - Stafford -$                       -$                       -$                       3,403.45$             3,403.45$             

Other 18,456.00$           47,110.00$           -$                       -$                       65,566.00$           
Total 18,456.00$          47,110.00$          75,971.00$          7,564.00$             149,101.00$        
Expenses
Personnel (Salary + Fringe + Indirect) -$                       -$                       -$                       -$                       -$                       
Consultants -$                       47,110.00$           -$                       -$                       47,110.00$           
Capacity Building Efforts -$                       -$                       -$                       -$                       -$                       
HMIS -$                       -$                       -$                       -$                       -$                       
Meetings -$                       -$                       -$                       -$                       -$                       
New Computer/Software/Equipment -$                       -$                       -$                       -$                       -$                       
In State Travel/Conferences -$                       -$                       -$                       -$                       -$                       
Out of State Travel/Conferences -$                       -$                       -$                       -$                       -$                       
Software Maintenance -$                       -$                       -$                       -$                       -$                       
Office Supplies -$                       -$                       -$                       -$                       -$                       
Memberships -$                       -$                       -$                       -$                       -$                       
Website/Public Involvement -$                       -$                       -$                       -$                       -$                       
Marketing/Outreach -$                       -$                       -$                       -$                       -$                       
Leased Spaces -$                       -$                       -$                       -$                       -$                       
Vanpool Subsidies -$                       -$                       -$                       -$                       -$                       
Pass-Through 18,456.00$           -$                       -$                       -$                       18,456.00$           
Total 18,456.00$          47,110.00$          -$                       -$                       65,566.00$          
Balance
Unused/Expired Awards -$                       -$                       -$                       -$                       -$                       
Project Contingency/Carryover Funds -$                       -$                       -$                       -$                       -$                       
GWRC Contingency/Fund Balance -$                       -$                       75,971.00$           7,564.00$             83,535.00$           
Total -$                       -$                       75,971.00$          7,564.00$             83,535.00$          

*LEPC budget reflects level funding from what was received in FY20.
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