
 
 

MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION 
August 17, 2020, 6:00 p.m. 

 
AGENDA 

 
Due to the nature of the Declaration of a State of Emergency due to Novel Coronavirus (COVID-19) pursuant to 
Code § 2.2-3708.2 this meeting is to be held by electronic communications, via the web platform GoToMeeting. 

The catastrophic nature of this declared emergency makes it impracticable and unsafe to assemble a quorum in 
a single location, and the purpose of this meeting is to discuss or transact the business statutorily required or 

necessary to continue operations of the public body. 
 

1. Call GWRC Meeting to Order – Chairman Cathy Binder 
 

2. Pledge of Allegiance 
 

3. Roll Call and Determination of Quorum – Dr. Linda Millsaps, Executive Director 
 

4. Approval of the GWRC Agenda (ACTION ITEM) 
 

5. Approval of Minutes  
a. June 24, 2020 GWRC Meeting (ACTION ITEM) 
b. July 20, 2020 GWRC Meeting (ACTION ITEM) 
c. August 10, 2020 GWRC Meeting (ACTION ITEM) 

 
6. Public Involvement – Comments and questions from members of the public are welcome at this time. 

 
7. Financial Report – Michele Dooling, Director of Finance & Personnel 

a. Monthly Financial Report (June 2020) 
b. Year-to-Date Financial Report (July 2019 - June 2020) 

 
8. Presentations:  

a. Environmental Strategic Plan – Denise Nelson, P.E., CFM, ENV SP, LEED AP, Environmental 
Engineer, The Berkley Group 

b. GWRideConnect Presentation – Kate Gibson, Deputy Director 
 

9. Old Business 
a. Broadband Working Group Appointments (ACTION ITEM) 
b. 5307 Funding Update – Dr. Linda Millsaps 

i. 5307 Funding and Vanpool Alliance  
ii. 5307 Reprogramming Request from FRED 

c. Executive Director’s Report – Dr. Linda Millsaps 
i. Grants Update 
ii. Staffing Update 

iii. Banking RFP 
iv. FOIA Training 

 
10. New Business 

a. Transit Funding – Dr. Linda Millsaps 
 

11. Correspondence 
 

12. Adjourn GWRC Meeting 
 

Next GWRC Meeting: September 21, 2020 
 

George Washington Regional Commission meetings are open to the public. Public participation is solicited without regard to race, color, national origin, 
age, sex, religion, disability or family status. Persons who require special accommodations under the Americans with Disabilities Act or persons who 

require translation services (free of charge) should contact the GWRC at (540) 642-1579 or gibson@gwregion.org at least two days prior to the meeting. 
If hearing impaired, telephone 1-800-273-7545 (TDD). La participación pública es solicitada sin distinción de raza, color, origen nacional, edad, sexo, 

religión, discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el Americans with Disabilities Act, o 
personas que requieren servicios de traducción (libre de cargo) deben comunicarse con la GWRC al (540) 642-1579 o gibson@gwregion.org al menos 

dos días antes de la reunión. Personas con problemas auditivos, llama 1-800-273-7545 (TDD). 
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MINUTES OF THE MEETING OF THE 
GEORGE WASHINGTON REGIONAL COMMISSION 

June 24, 2020  
GWRC Conference Room 

 
MEMBERS PRESENT: Chair, Tim McLaughlin, County of Spotsylvania; Matt Kelly & Billy 
Withers, City of Fredericksburg; Jeff Black, Caroline County; Cathy Binder, King George 
County; David Ross-Alternate, Spotsylvania County & Meg Bohmke & Tom Coen (In at 6:10 
p.m.), Stafford County 
 
MEMBERS ABSENT: Caroline County:  Nancy Long; King George County:  Annie Cupka; & 
Spotsylvania County:  Chris Yakabouski 
 
OTHERS IN ATTENDANCE:   Paul Agnello, Spotsylvania County & Jason Towery, Stafford 
County 
 
STAFF: Linda Millsaps; Leigh Anderson, Jordan Chandler, Michele Dooling, Kate Gibson, Adam 
Hager, Matthew Lehane & Jennifer Morgan 
 
CALL TO ORDER:  Mr. Tim McLaughlin called the meeting to order at 6:02 p.m. with a quorum 
present; which was followed by the Pledge of Allegiance. 
 
Ms. Gibson read the Declaration in regard to the June 24th meeting being held in a virtual and 
remote setting. 
 
** Due to the nature of the Declaration of a State of Emergency due to Novel Coronavirus (COVID-19) pursuant 
to Code 2.2-3708.2, this meeting is to be held by electronic communications, via the web platform GoToMeeting.  The 
catastrophic nature of this declared emergency makes it impossible and unsafe to assemble a quorum in a single location 
and the purpose of this meeting is to discuss or transact the business statutorily required or necessary to continue 
operations of the public body.     
 
Mr. McLaughlin stated that for Spotsylvania County, for the upcoming July meetings, the decision 
has been made to conduct these meetings live versus the electronic/virtual meeting arrangements 
that have been implemented over the last several months.  Mr. McLaughlin suggested that 
GWRC/FAMPO consider implementing the same meeting set-up arrangements. 
   
APPROVAL OF GWRC MEETING AGENDA - Meeting June 24, 2020 

 
Upon motion made by Mr. Kelly & seconded by Mr. Withers, with all concurring, the June 24th 
GWRC meeting agenda was approved as submitted.    
 
APPROVAL OF GWRC MEETING MINUTES – June 15, 2020 - (Action Item)   
 
Upon motion made by Mr. Black and seconded by Mr. Kelly, with Mr. Ross abstaining and all other 
members concurring, the minutes from the June 15th meeting were approved as submitted, with the 
recommendation from Ms. Bohmke that revisions be made to the comments from Ms. Jamie 
Jackson with FRED.  Ms. Bohmke stated Ms. Jackson advised that FRED was in receipt of 
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additional federal funding as the result of the CARES Act in the amount of $7m and it was noted 
that FRED’s operating budget/requests also equated to $7m. 
 
PUBLIC INVOLVEMENT – None 
 
OLD BUSINESS: 
 

a.) FY21 GWRC Budget Approval (Action Item) – Dr. Linda Millsaps 
 

i. Draft FY21 Budget 
 

Dr. Millsaps advised the budget included in tonight’s agenda packet is Version 3 and includes all 
items passed by the FAMPO board at the June 22nd FAMPO Policy Committee meeting.  Dr. 
Millsaps stated the FAMPO UPWP now has been revised to include seven full-time FAMPO 
positions. 
 

ii. Changes to FY21 GWRC Budget from June 15,2020 Draft 
 

Dr. Millsaps advised the changes in the FY21 GWRC budget are included in the red-lined version in 
tonight’s agenda packet.  Dr. Millsaps stated the red-lined items are reflective of the changes requested 
by FAMPO at the June 22nd FAMPO meeting. 
 

iii. Draft FY21 FAMPO UPWP 
 
Dr. Millsaps advised the draft FY21 FAMPO UPWP requires no action from GWRC and is 
included in tonight’s agenda packet for informational purposes only.  Mr. Ross asked that revisions 
be made on page 23 of the UPWP draft which is the $75,000 funding allocation to the project in 
Stafford County on Route 610 and to the Stars Study in Spotsylvania County at Massaponax.  Mr. 
Ross stated both of these projects will not affect GWRC as they are funded by VDOT.  Dr. Millsaps 
stated staff would be able to comply with Mr. Ross’ request and update the FY21 GWRC budget 
accordingly. 
 
Ms. Bohmke asked if the draft budget figures includes the same amounts that localities paid for 
FY2020.  Dr. Millsaps concurred that the locality fees received/approved for FY2020 were the same 
dollar amounts that were used for the budget calculations for FY2021 and no increases were 
requested.  Ms. Bohmke stated she wanted to ensure she understands in that this also means that 
Spotsylvania County approved a $20,000 decrease in funding allocated to GWRC again for the 
FY2021 budget year.  Mr. McLaughlin concurred that Spotsylvania County has approved funding to 
GWRC at the same rate as the FY20 budgeted allocations which do result in a $20,000 decrease in 
what GWRC previously received.  Mr. McLaughlin stated that Spotsylvania County gives plenty to 
GWRC and they recommend that all other localities reduce the allocations to GWRC as well. Ms. 
Bohmke stated that she does not want to hold up approval of the budget process so she will support 
the motion for approval of the budget that has been amended per request from the FAMPO Policy 
Committee meeting on Monday, June 22nd.  However, Ms. Bohmke stated she does not think this is 
a good regional business practice for four localities to pay their full dues and for one locality to 
approve funding that results in a $20,000 funding decrease to GWRC.   
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Upon final motion by Mr. Ross and seconded by Ms. Bohmke, with all GWRC members 
concurring, the Draft FY21 Budget was adopted by GWRC at the June 24th meeting.  (The final 
motion includes approval of the document with the updates being made tonight by Mr. Ross – there 
were also two other motions made & seconded prior to Mr. Ross’ request & Ms. Bohmke’s 
clarification question on the dues allocations but the motion and second above does reflect the final 
motion).   
 
NEW BUSINESS: 
 
Dr. Millsaps advised that conversation has occurred with Mr. Black in regard to discussion of 
formation of a regional broadband committee.  Dr. Millsaps stated GWRC will not meet in the 
month of July; however, the Executive Committee will need to meet in July for final approval of the 
Smart Scale projects approved for consideration in Round 4 of this year’s Smart Scale process.  Dr. 
Millsaps asked if the Executive Committee wanted to also initiate the process for establishing the 
regional broadband committee at the same time the Executive Committee meets for final approval 
on the Smart Scale projects.  Mr. McLaughlin asked Mr. Black to contact him prior to the July 
meeting as Microsoft has presented options to Spotsylvania County in regard to broadband issues in 
the rural area of the county and this information could possibly also resolve some of Mr. Black’s 
concerns on a region-wide basis.  Dr. Millsaps asked for members to provide updates to any 
member email addresses – i.e. either concur what we have on file is still correct; add an additional 
email address contact; etc. so that all information can be forwarded to commission members in a 
timely manner prior to July special called meeting date. 
 
Mr. McLaughlin asked for clarification on who comprises membership on the GWRC Executive 
Committee.  Dr. Millsaps stated the Executive Committee is comprised of GWRC’s officers and 
includes one elected official from each jurisdiction representing the committee.  Dr. Millsaps stated 
the GWRC Executive Committee members are currently the following:  City of Fredericksburg – 
Matt Kelly; County of Caroline – Jeff Black; County of King George – Cathy Binder; County of 
Spotsylvania – Tim McLaughlin; & County of Stafford – Meg Bohmke.   
 
Mr. Hager advised that final approval will be needed by GWRC Executive Committee as well in July 
in regard to approval of the four Smart Scale projects that will be submitted for final consideration 
by the CTB.  Mr. Hager stated five projects have been submitted for consideration in the pre-
approval process and all five have been endorsed to move forward.  However, Mr. Hager advised 
that GWRC can only submit four of the five projects for final submission so one of the projects 
would need to be removed.  Mr. Hager relayed four of the five projects are Stafford County projects 
and one project is a King George County project.  Mr. Hager stated the FAMPO Technical 
Committee will meet on July 6th and make recommendation to GWRC on the final four projects to 
move forward.  Mr. Hager advised the final Smart Scale project submission time frame is August 3rd 
and neither the GWRC Board and/or the FAMPO Board will meet again prior to August 3rd which 
is the result of a special called meeting to be held in July.  Mr. Hager relayed the FAMPO Technical 
Committee, who will be working with Stafford County staff, will make a recommendation to submit 
the three highest ranked Stafford County projects and then remove the one that is least likely to be 
approved by the CTB.  The fourth project to be submitted will be the project request made from 
King George County.  Mr. Hager relayed the special called July FAMPO meeting will be held at 6:00 
p.m. on Monday, July 20th.  Ms. Binder advised that she could not attend a live meeting on July 20th; 
however, could attend via phone call-in or virtual/electronic set-up.  Mr. McLaughlin stated 
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electronic special-called GWRC Executive Committee meeting will be held on Monday July 20th at 
5:30 p.m. 
 
Mr. Withers expressed his appreciation to Dr. Millsaps and to GWRC/FAMPO staff for the work 
that gets accomplished which is of benefit to the region.  Mr. Withers relayed that this will be his last 
GWRC/FAMPO meeting as a new representative from the City of Fredericksburg will be serving 
beginning July 1st.  Dr. Millsaps expressed her thanks to Mr. Withers’ for his service to both GWRC 
& FAMPO and his support for regional progress.      
 
ADJOURN GWRC MEETING – The June 24th special called GWRC meeting was adjourned at 
6:35 p.m.  The next regularly scheduled GWRC meeting will be held at 6:00 p.m. on Monday, 
August 17, 2020.  An Executive Committee meeting will be held on Monday, July 20th at 5:30 p.m. 
and will be a meeting held via virtual/electronic setting. 
   
 
Respectfully Submitted, Dr. Linda Millsaps, Executive Director 
(Draft Minutes prepared by JoAnna Roberson) 
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MINUTES OF THE MEETING OF THE 
GEORGE WASHINGTON REGIONAL COMMISSION 

July 20, 2020  
GWRC Conference Room 

 
MEMBERS PRESENT: Chair, Cathy Binder, County of King George; Jason Graham & Matt 
Kelly, City of Fredericksburg; Jeff Black & Nancy Long (In at 6:00 p.m.), Caroline County; 
Annie Cupka, King George County; Tim McLaughlin & Chris Yakabouski, Spotsylvania County 
& Meg Bohmke & Tom Coen, Stafford County 
 
MEMBERS ABSENT: None 
 
OTHERS IN ATTENDANCE:   Paul Agnello, Spotsylvania County; Alex Owsiak & Jason 
Towery, Stafford County; Eric Gregory, Hefty Wiley & Gore; & George Tryfiates 
 
STAFF: Linda Millsaps; Leigh Anderson, Kari Barber, Jordan Chandler, Michele Dooling, Stacy 
Feindt, Kate Gibson, Adam Hager & Matthew Lehane  
 
CALL TO ORDER:  Ms. Binder called the meeting to order at 5:32 p.m. with a quorum present; 
which was followed by the Pledge of Allegiance. 
 
Ms. Gibson read the Declaration in regard to the July 20th meeting being held in a virtual and remote 
setting. 
 
** Due to the nature of the Declaration of a State of Emergency due to Novel Coronavirus (COVID-19) pursuant 
to Code 2.2-3708.2, this meeting is to be held by electronic communications, via the web platform GoToMeeting.  The 
catastrophic nature of this declared emergency makes it impossible and unsafe to assemble a quorum in a single location 
and the purpose of this meeting is to discuss or transact the business statutorily required or necessary to continue 
operations of the public body.     
 
APPROVAL OF GWRC MEETING AGENDA - Meeting July 20, 2020 

 
Upon motion made by Mr. Kelly & seconded by Ms. Bohmke, with all concurring, the July 20th 
GWRC meeting agenda was approved as submitted.    
 
PUBLIC INVOLVEMENT: None 
 
OLD BUSINESS: None 

 
NEW BUSINESS: 
 

a.) Resolution 21-01:  Approving the George Washington Regional Commission 
Round 4 Smart Scale Project Applications (Action Item) – Adam Hager 
 

Mr. Hager advised that GWRC submitted five project applications for consideration in Round 4 of 
the Smart Scale application process.  Mr. Hager relayed 4 of the 5 projects are projects submitted 
from Stafford County and the remaining project is one from King George County.  Even though all 
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5 projects received initial approval; however, only a maximum of 4 projects can be submitted during 
the final submission process from each specific entity.   
 
There was unanimous consent from GWRC to endorse the King George County project being 
moved forward.  There was a request to Stafford County for the locality to re-evaluate their 
remaining 4 projects and determine the 3 that will be endorsed from Stafford County to move 
forward.  There was consent from GWRC to endorse the 3 selected Stafford County projects 
accordingly.  Mr. Hager relayed that FAMPO will be conducting a special called meeting on August 
10th for endorsement of the final 4 project applications being submitted by FAMPO.   
 
Upon motion by Mr. Kelly and seconded by Ms. Bohmke, with all commission members 
concurring, request to defer adoption of the 4 GWRC Smart Scale applications until August 10th, 
with the understanding and consent that the King George County application project will move 
forward after conclusion of tonight’s July 20th meeting. 
  

b.) Resolution 21-02:  Supporting King George County and Caroline County 2020 
Smart Scale Project Applications (Action Item) – Adam Hager 

 
Mr. Hager advised that both King George and Caroline Counties are submitting Smart Scale 
projects individually and not under the umbrella agencies of either FAMPO & GWRC; however, 
consistently in past years, both FAMPO & GWRC have adopted a resolution in support of the 
individual locality projects.   
 
Upon motion by Ms. Cupka and seconded by Mr. Black, with all concurring, Resolution 21-02 was 
adopted by GWRC at the July 20th meeting. 
 

c.) Broadband Discussion – Dr. Linda Millsaps 
 

Dr. Millsaps advised that Mr. Black had expressed interest in regard to establishing a regional 
broadband committee with GWRC facilitating.  Dr. Millsaps stated that even though each locality 
has explored broadband independently and some localities already have an agreement in place; 
however, GWRC could become the regional advocate for grant applications, regional collaboration 
efforts, etc.  There was committee consent to move forward with establishing a regional broadband 
committee.  Dr. Millsaps asked that each locality recommend an IT staff member to serve on the 
regional committee.  Dr. Millsaps asked that the respective locality representatives be provided at the 
upcoming August 17th GWRC meeting and then GWRC staff will move forward on forming the 
committee, setting meeting dates/times, etc.   
 

d.) 5307 Update – Dr. Linda Millsaps 
 

Dr. Millsaps advised that a brief update on 5307 funding will be given to GWRC at tonight’s 
meeting.  Dr. Millsaps stated this item will be discussed in more detail at tonight’s FAMPO meeting.  
Dr. Millsaps advised no action is needed tonight from GWRC and the information is being given 
tonight for informational purposes only.  Dr. Millsaps relayed that GWRideConnect is a recipient of 
5307 funding to the region as a result of data provided monthly to NTD from registered van pool 
operators in the Fredericksburg region.  In years past, the funding received has been allocated to 
FRED for operational projects.  However, other entities such as VRE for platform improvement 
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projects, etc. could also qualify for use of the 5307 funding the region receives.  Dr. Millsaps advised 
that GWRC determines how 5307 funds are allocated. 
 
Dr. Millsaps relayed that FAMPO administers how CMAQ funding allocations are distributed.  Dr. 
Millsaps stated that at tonight’s FAMPO meeting a discussion will be held in regard to the possibility 
of a funding swap/exchange whereby 5307 funding is utilized for a qualifying project and in return 
CMAQ funding will be provided from FAMPO for continued support of the GWRideConnect 
program.  Mr. McLaughlin asked that for the upcoming August 17th GWRC meeting that an agenda 
item be included that discusses the GWRideConnect program and where it should fall.  Currently, it 
falls under GWRC; however, Mr. McLaughlin stated that GWRideConnect involves transportation 
so it may should fall under the realm of FAMPO supervision.    
 
ADJOURN GWRC MEETING – The July 20th GWRC Executive Committee meeting adjourned 
at 6:02 p.m.  The next special called GWRC meeting will be held at 5:30 p.m. on Monday, August 
10, 2020.  The purpose of the special called August 10th meeting will be for the purpose of adopting 
the four GWRC final project applications for submission to the CTB for Round 4 of the Smart 
Scale application process.  The August 17th   meeting is a regularly scheduled GWRC meeting that 
will begin at 6:00 p.m. Both meetings will be conducted via virtual/electronic settings. 
   
 
Respectfully Submitted, Dr. Linda Millsaps, Executive Director 
(Draft Minutes prepared by JoAnna Roberson) 
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MINUTES OF THE MEETING OF THE 
GEORGE WASHINGTON REGIONAL COMMISSION 

August 10, 2020 
GWRC Conference Room 

 
MEMBERS PRESENT: Chair, Cathy Binder, County of King George; Jason Graham & Matt 
Kelly, City of Fredericksburg; Jeff Black & Nancy Long (In at 5:41 p.m.), Caroline County; 
Annie Cupka, King George County; Tim McLaughlin & Chris Yakabouski, Spotsylvania County 
& Meg Bohmke & Tom Coen, Stafford County 

 
MEMBERS ABSENT: None  
 
OTHERS IN ATTENDANCE:   Paul Agnello, Spotsylvania County; Jason Towery, Stafford 
County; Jamie Jackson, FRED; & Joe Stainsby, PRTC 
 
STAFF: Linda Millsaps; Leigh Anderson, Jordan Chandler, Michele Dooling, Kate Gibson, Adam 
Hager, Matthew Lehane, Jennifer Morgan & Leah Vigil 
 
CALL TO ORDER:  Ms. Binder called the meeting to order at 5:32 p.m. with a quorum present; 
which was followed by the Pledge of Allegiance. 
 
Ms. Binder read the Declaration in regard to the August 10th meeting being held in a virtual and 
remote setting. 
 
** Due to the nature of the Declaration of a State of Emergency due to Novel Coronavirus (COVID-19) pursuant 
to Code 2.2-3708.2, this meeting is to be held by electronic communications, via the web platform GoToMeeting.  The 
catastrophic nature of this declared emergency makes it impossible and unsafe to assemble a quorum in a single location 
and the purpose of this meeting is to discuss or transact the business statutorily required or necessary to continue 
operations of the public body.     
 
APPROVAL OF GWRC MEETING AGENDA - Meeting August 10, 2020 

 
Upon motion made by Ms. Bohmke & seconded by Mr. Kelly, with all concurring, the August 10th 
GWRC meeting agenda was approved as submitted.    
 
PUBLIC INVOLVEMENT: None 
 
OLD BUSINESS:  
 
Dr. Millsaps advised GWRC is in receipt of correspondence from DEQ and this information will be 
forwarded to all commission members for their review.  Dr. Millsaps also relayed that she has been 
served in a lawsuit for a registered van pool driver for an insurance claim.  Dr. Millsaps stated 
GWRC will be represented by Division of Risk Management for the State and the pending lawsuit 
claim has been shared with both GWRC’s attorney and GWRC’s chair.  Dr. Millsaps stated GWRC 
will be kept apprised of the lawsuit results.  
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NEW BUSINESS: 
 

a.) Resolution 21-01:  Approving the George Washington Regional Commission 
Round 4 Smart Scale Project Applications (Action Item) – Adam Hager 
 

Mr. Hager advised the Round 4 Smart Scale project applications were submitted at the July meeting 
for member review.  There were 5 applications presented in July and GWRC was advised that only 4 
could move forward.  One of the projects unanimously endorsed was the project in King George 
County.  The other 4 projects were project applications from Stafford County.  Mr. Hager relayed 
that Stafford County has reviewed their 4 project applications and have ultimately removed 1 of the 
4 for further consideration at this time.  Mr. Hager stated Resolution 21-01 includes the final 4 
project applications that will be submitted by GWRC for consideration in Round 4 of the current 
Smart Scale process. 
 
Upon motion by Ms. Bohmke and seconded by Mr. Kelly, with all commission members 
concurring, Resolution 21-01 was adopted by George Washington Regional Commission at the 
August 10th meeting.  (This Resolution was approved with a 9-0 vote count as Ms. Long had not 
joined the meeting when Resolution 21-01 was presented). 
  

b.) Transportation Opportunities for Economic Growth Report – Jennifer Morgan & 
Jordan Chandler - GWRC 

 
A presentation on potential and future transportation opportunities for regional economic growth 
development was presented by Ms. Jennifer Morgan with GO Virginia and Ms. Jordan Chandler, 
FAMPO Transportation Planner.   
 
There was discussion from commission members in regard to incorporating a better approach to 
FRED and other transit opportunities.  Mr. Graham stated that a lot of the existing projects being 
considered regionally include road widening projects.  Mr. Graham stated these projects do not work 
in reducing congestion in a region.  Mr. McLaughlin stated that with more companies realizing that 
work can be effectively done from home as a result of the forced new trends from COVID-19 that 
how the federal government and other entities will choose to operate in the future may be more of 
the same that is currently underway so he does not agree that more focus should be placed on 
additional transit options.  Mr. Kelly concurred with Mr. Graham’s comments in that FRED and 
other transit options need to be included and taken to another level in moving forward.   
 

i. Resolution 21-03:  Endorsing the George Washington Region Transportation 
Opportunities for Economic Growth Report (Action Item) 
 

Upon motion by Mr. Coen and seconded by Mr. Kelly, with all concurring with the exception of 
Mr. Graham who voted no, Resolution 21-03 was adopted by the George Washington Regional 
Commission with a 9-1 vote count at the August 10th meeting.  Mr. Graham stated he was not 
opposed to the presentation and looked forward to exploring new and additional regional 
economic development opportunities but just wanted to see more focus on FRED and other 
transit opportunities.  (Ms. Long was in attendance to the August 10th meeting for vote on 
Resolution 21-03).   
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c.) FY2021 Loss of Recordation and Grantor’s Tax – Ms. Meg Bohmke 
 

Ms. Bohmke advised that at the conclusion of this year’s General Assembly session, the approval of 
the FY2021 Recordnation and Grantor’s tax to counties within the region was approved and the 
vote was already taken and in place without time for localities to reply.  Ms. Bohmke advised the 
counties within the MPO region lost $1.9m of tax revenues.  Ms. Bohmke stated this revenue loss 
will have a tremendous impact on the region being able to fund locality transportation projects.  Ms. 
Bohmke stated VACO (Virginia Association of Counties) expressed concern over this action state-
wide as well.  Ms. Bohmke asked Mr. Kelly if the City organizations had expressed concern.  Mr. 
Kelly advised that to his knowledge, the City of Fredericksburg has not expressed its concerns and 
did not think the state-wide City organization had done so either.  However, Mr. Kelly expressed 
appreciation to Ms. Bohmke in bringing this matter to the attention of GWRC and that it would be 
a discussion/agenda item at the upcoming City Council meeting.  Ms. Bohmke asked for 
endorsement from GWRC to submit a resolution expressing concern over the action taken and 
request and consideration for the Grantor’s Tax revenues be re-instated to the localities. 
 

i. Resolution 21-04:  Endorsing a Legislative Initiative Requesting Amendments 
to the Distribution of State Recordation Tax Revenues to Localities (Action 
Item) 

 
Upon motion by Mr. McLaughlin and seconded by Mr. Black with all members concurring, 
Resolution 21-04 was adopted by the George Washington Regional Commission at the August 10th 
meeting with a 10-0 vote of support. 
 
ADJOURN GWRC MEETING – The August 10th George Washington Regional Commission 
meeting adjourned at 5:59 p.m.  The next scheduled GWRC meeting will be held on August 17th at 
6:00 p.m. 
   
 
Respectfully Submitted, Dr. Linda Millsaps, Executive Director 
(Draft Minutes prepared by JoAnna Roberson) 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

7a. Monthly Financial Report (June 2020) 
  



































































































 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

7b. Year-to-Date Financial Report (July 2019 - June 2020) 
  





































































































 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8a. Environmental Strategic Plan Presentation 
  



   

Executive Summary 
Environmental Services Strategic Plan  
To be finalized by November 15, 2020 

The George Washington Regional Commission’s role in regional environmental services has been 
growing with increased support from the state to provide technical assistance to member 
localities. The Virginia Department of Environmental Quality, administering federal funds for 
coastal zone management and water quality improvement programs, asks GWRC to prepare 
scopes of work for annual funding. If GWRC can conceptualize and implement technical 
assistance projects serving member localities and generate the required cash or in-kind match, 
the commission can bring federal funds to the region in a relatively simple process for non-
competitive grants. 
 
The purpose of this strategic plan is to identify the regionals environmental services needs, 
coordinate the requirements of related programs, create a list of strategies, and develop an 
implementation plan. The result is a recommendation for each program scope of work for each 
of the next ten years. This gives us strong proposals for projects that build upon each other 
over time to maximize impact and return on investment. It also gives a wish list of unfunded 
projects, a desire to acquire cash for matching federal grants instead of in-kind services, and a 
list of partners and potential funding sources for achieving all our strategies. 
 
The items in this plan transcend the commission’s environmental services department to interact 
with economic development, human services, and transportation programs. For example, the 
plan includes ecotourism, improving air quality, and creating trail networks for non-motorized 
mobility. In 2016, the Trust for Public Land reported that every $1 invested in land conservation 
returns $4 in economic value in natural goods and services in the form of improved air and water 
quality, carbon sequestration, and enhanced fish and wildlife habitat. The Trust also reported 
that outdoor recreation generates $13.6 billion in consumer spending and $923 million in state 
and local tax revenues in Virginia. The strategies in the plan contribute to improved 
environmental quality and quality of life. 
 
Current annual program funding: 

• Chesapeake Bay Watershed Implementation Program. GWRC is receiving $52,000 with a 
requirement for $13,000 in match (cash or in-kind). 

• Coastal Zone Management Technical Assistance Program. GWRC is receiving $34,500 with 
a requirement for $34,500 in match (cash or in-kind). 

 
New program funding: 

• APPROVED:  Coastal Zone Management Resilience Program. GWRC will receive $30,000 
with a requirement for $30,000 in match (cash or in-kind) for each of the next three years. 

https://www.tpl.org/virginias-return-investment-land-conservation#sm.000008332nxb7mem0pn44a9f9sm98


 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8b. GWRideConnect Presentation 
  



Presentation to GWRC Board
August 17, 2020



What is GWRideConnect?
•A Transportation Demand Management 
(TDM) Program operated by the George 
Washington Regional Commission (GWRC)
•Serves residents of Planning District 16
•Began providing services as RADCO Rideshare 
in 1974 in response to 1973 oil crisis



What is Transportation Demand 
Management (TDM)?

•The application of strategies and policies to 
reduce travel demand, or to redistribute this 
demand in space or in time.
•A cost-effective alternative to increasing capacity.

Image from City of Monterey, California



What is Transportation Demand 
Management (TDM)?

Connecting People to Alternate Modes

Public Transit
Carpooling
Vanpooling

Cycling
Walking

Related Planning & Policy Work

Urban Design and Planning
Policy Decisions

Development Projects
Technology
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Impact of TDM Programs



Impact of TDM Programs
Personal Benefits

• Lower-stress commuting 
option

• Saves time (HOT lanes)
• Saves money ($3,000/year 

average in maintenance, 
repair, and fuel)

• Commuting time can become 
productive through billable 
hours, sleep, kinship work, or 
continuing education

Societal Benefits
• Reduces congestion
• Improves road safety
• Increases mobility
• Reduces air pollution/emissions
• Reduces greenhouse gas 

emissions
• Reduces noise pollution
• Enhances opportunities for 

community involvement



Impact of TDM Programs
Roads

Build Maintain

Manage Demand



Goal of GWRideConnect

Promote, plan and establish 
transportation alternatives to the 

single occupant vehicle, improving air 
quality, reducing congestion & 

improving quality of life.



Vanpool Connections 
Program

AdVANtage Vanpool 
Self-Insurance Program

Programs Under The

Commuter Assistance 
Program

Commuter Parking 
Program



Working on Both Sides of the Equation
Commuter Assistance =
Helping People Find Options

Vanpool Assistance =
Making Sure There Are Options



Programs Under The

Commuter Assistance 
Program

Commuter Parking 
Program

Vanpool Connections 
Program

AdVANtage Vanpool 
Self-Insurance Program



Commuter Assistance Program
• Technical Assistance for Commuters –

helping commuters understand their options

• Ridematching – connecting commuters with 
carpools, vanpools, and commuter buses

• Promotion of Transit Options – helping 
commuters navigate the existing transit 
network (FRED, VRE, Metro, Amtrak, etc.)

• Technical Assistance for Carpools – helping 
people start and maintain carpools

• Marketing & Outreach – making sure 
people know about the program and its 
services



Commuter Assistance Program 
FY21 Budget: $383,617

Revenues Expenses

CMAQ - UPC 103685 DRPT Grant - TDM Operating

Local Dues - Caroline Local Dues - Fredericksburg

Local Dues - King George Local Dues - Spotsylvania

Local Dues - Stafford

Expenses Total
Personnel (Salary + Fringe + Indirect) $327,118
In State Travel/Conferences $1,000
Out of State Travel/Conferences $2,225
Memberships $3,975
Website/Public Involvement $164
Marketing/Outreach $9,000
Project Contingency/Carryover Funds $40,135

*Note: Paid marketing on hold due to COVID-19.



Commuter Assistance Program
Annual Outcomes

Commuters Served

Locality Commuters 
Served

Caroline County 134
Fredericksburg City 230
King George County 116
Spotsylvania County 1628
Stafford County 2543

Cars off the Road
•Vehicle trips reduced by 
1,158 trips each day
•Vehicle miles traveled 
(VMT) reduced by   
60,089 miles each day
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Source: Commuter Connections Quarterly Work Program Progress Report, January-March 2020



Programs Under The

Commuter Assistance 
Program

Commuter Parking 
Program

Vanpool Connections 
Program

AdVANtage Vanpool 
Self-Insurance Program



Commuter Parking Program
• GWRideConnect began leasing spaces 

in 2009 in response to need for 
additional capacity

• Currently lease 75 spaces:
• 20 at Chatham Square Shopping Center
• 10 at Claiborne Run Shopping Center
• 35 at Fredericksburg Field House
• 10 at Ladysmith Professional Office Park

• Exploring partnership with Spotsylvania 
to lease spaces for FRED feeder busWhy do we lease spaces? Because 

shared rides begin at commuter lots!



Locations of Leased Spaces
Funded through CMAQ

P PVDOT Commuter Lots GWRideConnect Leased Spaces



Location of Leased Spaces
Funded through DRPT Grant

P PVDOT Commuter Lots GWRideConnect Leased Spaces



Cost of Leasing vs Building
Leasing
• $1 per space per workday

• $260 per space per year

Additional Benefits:
Flexibility

No Maintenance Costs

Building
• $24,145 per space

• Equivalent to leasing for 93 years

($24,145 = average cost per space for 
Fredericksburg District Park & Ride Lots 
submitted to Smart Scale Rounds 1-3)



Commuter Parking Program 
FY21 Budget: $19,610

Revenues Expenses

Expenses Total
Chatham Square Shopping Center $5,220
Claiborne Run Shopping Center $2,610
Fredericksburg Field House $9,135
Ladysmith Professional Office Park $2,610

CMAQ - UPC 87764
DRPT Grant - TDM Operating
Local Dues - Caroline



Programs Under The

Commuter Assistance 
Program

Commuter Parking 
Program

Vanpool Connections 
Program

AdVANtage Vanpool 
Self-Insurance Program



Vanpool Connections Program
• Technical Assistance for Vanpools – helping 

people start and maintain vanpools
• Rider Matching – sending list of potential 

riders to vanpools to help keep them full
• VanStart – financial assistance for new 

vanpool formations
• VanSave – financial assistance for 

established vanpools in danger of closing
• Vanpool Alliance – helping vanpools enroll 

for the Vanpool Alliance Program
• Marketing & Outreach – making sure 

people know about the program and its 
services



Vanpool Connections Program 
FY21 Budget: $127,557

Revenues Expenses

Expenses Total

Personnel (Salary + Fringe + Indirect) $73,747.12
Vanpool Subsidies $20,000.00
Project Contingency/Carryover Funds $33,810.00

CMAQ - UPC 103685 DRPT Grant - Vanpool

Local Dues - Caroline Local Dues - Fredericksburg

Local Dues - King George Local Dues - Spotsylvania

Local Dues - Stafford

*Note: Paid marketing on hold due to COVID-19.



Vanpool Connections Program
Annual Outcomes

Vanpools Served

Locality Vanpools 
Served

Caroline County 3
Fredericksburg City 86
King George County 6
Spotsylvania County 96
Stafford County 226

$ Generated
•$1.35 million in Section 
5307 funding generated 
each year by vanpools 
enrolled in the Vanpool 
Alliance Program

5307 $



Programs Under The

Commuter Assistance 
Program

Commuter Parking 
Program

Vanpool Connections 
Program

AdVANtage Vanpool 
Self-Insurance Program



AdVANtage Program
• Administered by GWRideConnect, Virginia 

Department of Rail and Public Transportation 
(DRPT), and Virginia Division of Risk 
Management (DRM)

• Prior to 2007, only one insurance company in 
the country provided vanpool coverage

• AdVANtage provides limited liability insurance 
for privately operated vanpools registered in 
the Commonwealth of Virginia

• Insures about half of the vans in the Vanpool 
Alliance Program

• About 2/3 of vans insured through AdVANtage 
are from Planning District 16



AdVANtage Program
FY21 Budget: $674,133

Revenues Expenses

Expenses Total

Personnel (Salary + Fringe + Indirect) $73,573
Website/Public Involvement $560
Pass-Through $600,000

DRPT Grant - Vanpool Local Dues - Caroline

Local Dues - Fredericksburg Local Dues - King George

Local Dues - Spotsylvania Local Dues - Stafford

AdVANtage Premiums



Supporting Community TDM Efforts
• FAMPO Technical Advisory 

Committee
• FAMPO Bicycle and Pedestrian 

Advisory Committee
• FRED Public Transportation 

Advisory Board
• Healthy Generations - Regional 

Human Services Transportation 
Coordination Committee

• Commuter Connections 
Committees



Impact of COVID-19
•DRPT grants reduced
• All paid marketing on hold
•New emphasis on promoting 

telework
• Processes digitized
• Policies and procedures in 

development
• Looking Forward – preparing 

to update strategic plan



Questions?
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5307 Funding and 
Vanpool Alliance

August 17, 2020

Dr. Linda Struyk Millsaps

Executive Director



It all starts with a van …

A public-private partnership that 
includes:
• Potomac and Rappahannock 

Transportation Commission (PRTC)
• Northern Virginia Transportation 

Commission (NVTC)
• George Washington Regional 

Commission (GWRC)
• Vanpool operators
• Federal Transit Administration

Our mission is to promote and support vanpooling and serve as a resource for riders 
and providers. Our goal is to create a better commuting experience for riders while 
reducing traffic congestion and air pollution in our community.



How the funds are generated

 Vanpools run individuals 
from areas near their 
home (often commuter 
lots) to areas near their 
place of employment.

 In the GWRC region that 
generally includes trips 
to Northern Virginia and 
Washington DC. (Trips 
to Richmond and 
Dahlgren do not 
generate 5307 funds).

 Drivers report 
their route, miles, 
and number of 
passengers, to the 
Vanpool Alliance  
 The Alliance 

compiles and 
reports the 
data to the 
National 
Transit 
Database

Federal 
Government and 
PRTC magic 
(explained later)

 PRTC
 Vanpool 

Alliance 
participants

 NVTC
 PRTC
 GWRC



Now more of the details
 Federal Transit Administration dollars flow to PRTC

 Amount is based on the total passenger miles reported to the National Transit 
Database for the larger region that includes the footprints of NVTC, PRTC, and 
GWRC.

 PRTC is the federal “recipient”

 While they qualify for a total dollar amount, they must submit an application to draw 
down the funds.

 The application must include the projects to be funded

 The projects must be eligible for funding under  49 U.S.C. Chapter 53, Sections 5307 

 PRTC is subject to significant oversight, including a triennial review and audit, related to these 
funds

 PRTC can have other organizations develop and implement projects as long as they are eligible 
activities. These other organizations become “sub-recipients”.

Sub-recipients



How GWRC fits in

 In July 2012, GWRC entered into a MOU with PRTC and NVTC to create the 
Vanpool Alliance

 The MOU lists organizational requirements

 Determines how the funds generated are to be used:

 Fund the program (PRTC staff and marketing)

 Make payments to vanpool operators for entering data into the system

 Division of the remainder between PRTC, GWRC, and NVTC

 Based on passenger miles driven in each region as reported to the national database

 Includes provision for an administrative fee to PRTC

 The GWRC Board decides how the funds generated for our region are used

 Done by resolution

 In alignment with 5307 requirements

 As “approved” by PRTC (as the lead recipient)



Funds available for use in GWRC region

Budget 
FY

Total 
Federal 

Earnings

Program 
Budget

NVTC 
Earnings

PRTC 
Earnings

GWRC 
Earnings

FY17 $1,805,767 $1,400,000
FY18 $4,726,278 $1,636,500 $1,354,472 $637,422 $571,592
FY19 $6,211,383 $1,630,791 $2,483,435 $1,123,629 $987,172
FY20 $7,116,863 $1,837,500 $2,950,017 $1,334,734 $1,172,640

$225,235 $103,734 $91,996
FY21 $6,688,960 $1,994,800 $3,605,795 $1,622,767 $1,460,397



So how can the funding be used?
 Related to Public Transportation

 Includes the Urbanized Area (TMA)

 Aligns with Jurisdictional and 
Regional Priorities

 Always eligible:
 Transit capital (FRED, VRE)

 Maintenance of transit related capital (FRED, VRE)

 Transit related shelters and sidewalks

 It depends on details:
 Mobility management (Healthy Generations)

 Mobility management coordination 
activities/improvements/software

 Park and ride lots (if transit serves the lot)

 Job access and reverse commute projects (if traveling to the TMA)

 Always ineligible:
 Staff time

 Public Service Announcements/Advertising

Note: PRTC has to be 
comfortable with eligibility 
as they are the recipient.



Questions?
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FREDERICKSBURG REGIONAL TRANSIT 

 
 
MEMORANDUM 
 
 
TO:  Dr. Linda Millsaps, Executive Director 

George Washington Regional Commission (GWRC)  
 
FROM:  Jamie Jackson, Director of Public Transit (FRED)  
 
SUBJECT: Reprogramming Vanpool 5307 Funds  
    
DATE:  August 4, 2020 
 
  
As a follow up to our conference call on July 21, 2020, this memorandum is to request re-
programming of certain Section 5307 funds allocated to the Fredericksburg Region under 
the Vanpool Program. 
 
Working with GWRC and our regional partners, FRED identified several candidate 
activities for funding under the Vanpool Program. In Resolution 18-18, dated June 18, 
2018, the GWRC authorized several FRED uses for the $1.3 million allocated to the 
Region including: 
 

 Preventive maintenance -- $625,000; 
 Replacement buses -- $225,000; and 
 Electronic fareboxes -- $350,000. 

 
These funds will flow through the Potomac and Rappahannock Transportation 
Commission (PRTC) to FRED via a sub-recipient agreement, once executed. Vanpool 
Program funding is required to be used primarily for capital and planning expenses.   
 
Since Resolution 18-18 was signed, additional sources of Federal funding have become 
available to FRED, principal among them CARES Act funding for use in offsetting the 
adverse effects of COVID-19. The CARES Act funding is to be used primarily to offset 
local transit operating expenses, thereby permitting the continuation of service and 
reducing the budget impacts related to transit on local governments.  
 
Given these developments, FRED proposes to remove the current preventive 
maintenance project from the Vanpool Program and fund it under the CARES Act.  FRED 
proposes to replace that project with three high priority projects: 
 

 Completion of a Transit Strategic Plan (TSP) as required by the Department of Rail 
and Public Transportation (DRPT). The TSP will create a strategic blueprint 
outlining desired changes that will improve the provision of transit service 
throughout the Region. FRED will also conduct a comprehensive operational 
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analysis and service analysis; to include passenger counts and an on-board 
passenger survey.  Estimated project cost: $225,000. 
 

 Upgrade the Fredericksburg Regional Transit Operations and Maintenance Facility 
Complex, located in Spotsylvania County, from broadband to a robust secure fiber 
connection. The connection would allow the Operations and Maintenance Center 
to connect to the core network, eliminate a firewall, integrate the phone system 
between facilities, and provide a standalone internet connection. In addition, it 
would allow for the installation of an integrated security system and cameras 
providing enhanced safety for the entire Transit Complex. Estimated project cost: 
$120,000. 
 

 Acquisition of related infrastructure, equipment, software, and access for FRED to 
connect to Stafford County’s radio system. This project includes updating outdated 
systems and equipment that have met their useful life. This connectivity would 
increase safety and security for transit riders in the region, and allow all three 
jurisdictions emergency management departments to connect with FRED and 
FRED vehicles in the event of a safety incident, emergency situation, or natural 
disaster. Estimated project cost: $350,000. 

 
These three projects are not eligible for funding under the CARES Act as they do not 
directly support CARES Act eligible expenses, but as capital/planning projects they are 
eligible for Vanpool Program funding. The proposed reprogramming will permit all 
activities to be 100 percent funding by Federal programs without the need for a local 
match. 
 
The total estimated price project costs for these three projects is $695,000. The current 
allotment for preventive maintenance is $625,000, leaving a requirement for an additional 
$70,000 authorization from the Vanpool Program that FRED will request as a future year 
allocation. However, all projects can proceed if funding is provided with the current 
allocation available. 
 
FRED would like to bring this forward at the August GWRC Board Meeting for approval. 
Please advise on how to best proceed with accomplishing this realignment of funding. 
 
 



 

 

FREDERICKSBURG REGIONAL TRANSIT 
 
August 4, 2020 
 
 
 
Dr. Linda Millsaps 
Executive Director 
George Washington Regional Commission (GWRC)  
406 Princess Anne Street 
Fredericksburg, VA 22401 
 
Dr. Millsaps, 
    
This letter is to formally request the reprogramming of Section 5307 funds allocated to the 
Fredericksburg Region under the Vanpool Program. In Resolution 18-18, dated June 18, 2018, the 
GWRC authorized FRED uses for the $1.3 million allocated to the Region including; Preventive 
Maintenance - $625,000; Replacement Buses - $225,000; and Electronic Fareboxes -- $350,000. 
Since Resolution 18-18 was approved by the GWRC additional sources of Federal funding have 
become available to FRED, principal among them CARES Act funding. FRED is able to utilize 
CARES Act funding to cover costs related to preventative maintenance expenses. Therefore, to 
maximize the use of available funds and complete critical and/or time-sensitive projects, FRED 
proposes to remove the funds allocated in Resolution 18-18 for the preventive maintenance project 
from the Vanpool Program and fund it under the CARES Act. FRED proposes to replace that project 
with three high priority projects: 
 
 Transit Strategic Plan and Comprehensive Operational Analysis: Completion of a Transit 

Strategic Plan (TSP) as required by the Department of Rail and Public Transportation (DRPT). 
The TSP will create a strategic blueprint outlining desired changes that will improve the 
provision of transit service throughout the Region. FRED will also conduct a comprehensive 
operational analysis (COA) and service analysis; to include passenger counts and an on-board 
passenger survey.  Estimated project cost: $225,000. 
 

 Security Project: Upgrade the Fredericksburg Regional Transit Operations and Maintenance 
Facility Complex, located in Spotsylvania County, from broadband to a robust secure fiber 
connection. The connection would allow the Operations and Maintenance Center to connect to 
the core network, eliminate a firewall, integrate the phone system between facilities, and 
provide a standalone internet connection. In addition, it would allow for the installation of an 
integrated security system and cameras providing enhanced safety for the entire Transit 
Complex. Estimated project cost: $120,000. 
 

 Radio and Emergency Management System: Acquisition of related infrastructure, 
equipment, software, and access for FRED to connect to Stafford County’s radio system/tower. 
This project includes updating outdated systems and equipment that have met their useful life. 
This connectivity would increase safety and security for transit riders in the region, and allow 
all three member jurisdictions and the University of Mary Washington’s emergency 
management departments to connect with FRED and FRED vehicles in the event of a safety 
incident, emergency situation, or natural disaster. Estimated project cost: $350,000. 

 
As capital/planning projects these projects are eligible for Vanpool Program funding. The total 
estimated price project costs for these three projects is $695,000. The current allocation for 
preventive maintenance is $625,000, leaving a need for an additional $70,000 authorization from 
the Vanpool Program that FRED will request as a future year allocation. The related projects may 
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be phased; therefore, as a part of this request FRED is only asking for the reallocation of the 
$625,000 and not for any additional funding as part of this request. 
 
FRED requests GWRC’S approval of this request through a supporting and authorizing resolution.  
 

Sincerely, 

 

 
 

Jamie T. Jackson 

Director of Public Transit 

Fredericksburg Regional Transit 
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America’s Communities 

Our Mission, Grant Programs, and Safety Oversight 
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FTA at a Glance  

 

Transit ridership in the United States has reached its highest level since 1957, with more than 10.5 
billion individual transit trips taken in 2015. To increase and improve the quality of public 
transportation, the Federal Transit Administration (FTA) provides grant funding, technical 
assistance, safety oversight, policy development, planning support, and innovative technology 
research, to enhance mobility and access for people nationwide.  

Since 1964, FTA has partnered with state and local governments to create and enhance public 
transportation systems, investing more than $12 billion annually to support and expand public 
transit rail, bus, trolley, ferry, and other services. That investment has helped modernize public 
transportation, extend service into small cities and rural communities, provide congestion relief, 
and promote safe travel. Whether transit is used out of necessity or by choice, it continues to offer 
an effective, important transportation alternative that links the travelling public to their jobs, 
schools, services, and recreation.    

As one of 9 modal administrations within the U.S. Department of Transportation, FTA fosters the 
development and maintenance of approximately 6,800 individual public transit systems in all 50 
states, the District of the Columbia, and U.S. territories and insular areas. FTA maintains its 
headquarters in Washington, D.C., with 10 regional offices throughout the continental United 
States.  

FTA awards and oversees formula-based and competitive federal grant programs, distributing 
funding to state and local transit providers to assist them in developing transit systems, or to 
improve, maintain, and operate existing systems. FTA also provides federal oversight of transit 
safety, in coordination with the states. FTA grantees, public transportation providers, are 
responsible for managing their transit programs in accordance with federal requirements.  

  



 2  
 

Authorizing Legislation  

In December 2015, President Obama signed the 
Fixing America’s Surface Transportation Act 
(FAST Act) into law. The legislation authorized 
$61 billion for transit for Fiscal Years 2016-
2020.  

Major Features of the FAST Act 

• Provides steady and predictable funding 
for five years, with an increase of $1 
Billion per year for the transit program over MAP-21 levels  

• Targets funding increases towards improving rail state of good repair and the bus and bus 
facilities program   

• Re-Introduces a Competitive Bus Program as a complement to the bus formula program  
• Phases in increased Buy America requirements, rising from 60% to 70% domestic content 

required for buses and trains by FY 2020  
• Funds Transit Research from both the Trust Fund & the General Fund, and restructures the 

transit research programs  
• Streamlines & clarifies procedures for Vehicle Procurement & Leasing 

Additional information on the programs named here are included in this packet, and more details 
may also be found at www.transit.dot.gov.  

 

Planning for Transit  

FTA has two major formula funding programs that support transit planning efforts: the 
Metropolitan Planning Program (5303), and the Statewide Planning Program (5304).  

The FAST Act updated the planning and project development process that serves as a framework 
for developing priorities and specific projects for transit funding. Planning programs are jointly 
administered by FTA and the Federal Highway Administration (FHWA), which provides additional 
funding. 

In urbanized areas with a population of 50,000 or more (as determined by the U.S. Census), a 
designated metropolitan planning organization (MPO) is responsible for developing, in 
cooperation with state officials and affected transit operators, a long range (20 year) 
transportation plan, and a project-specific, shorter term four year fiscally constrained 
transportation improvement program (TIP) for their particular area. All projects proposed for 
FTA funding must be included in the four year TIP and 20 year plan.  

http://www.transit.dot.gov/
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Each state and territory is also responsible for formulating a statewide TIP and a statewide long 
range transportation plan that takes the regional planning of the MPOs across the state into 
account. The state’s TIP includes all the capital transit projects desired for rural areas in the state 
(areas under 50,000 in population), as well as all capital projects contained in the MPO-level TIPs 
for urbanized areas within the state. Only those projects included in the statewide TIP can receive 
FTA funding, and the projects must also be consistent with the state’s long range transportation 
plan.  

All projects proposed for FTA funding must meet the requirements of the National Environmental 
Policy Act (NEPA), which requires federal agencies to consider the environmental effects of the 
projects they propose to support before making a decision to proceed. The environmental review 
process for large projects provides a forum for the general public to learn about a proposed transit 
project, and react to it. Localities, along with FTA, use this process as the primary means of 
soliciting public comments on a 
proposed transit project.  

Safety Oversight  

FTA is required to implement and 
maintain a national public 
transportation safety program to 
improve the safety of all public 
transportation systems that 
receive federal funding. The safety 
program includes: 

1) The National Public 
Transportation Safety Plan, 
detailing safety 
performance criteria and 
minimum transit safety standards; 

2) The Safety Certification Training Program, a safety training regime for personnel who 
conduct transit safety audits;  

3) The Public Transportation Agency Safety Plan, a requirement for each transit agency to 
detail what it will do to ensure the safety of its system; and   

4) The State Safety Oversight Program, which establishes independent state-based rail transit 
safety oversight agencies, with enforcement authority to compel the rail public transit 
agency to complete necessary safety actions.  

Under the FAST Act, FTA can issue targeted and/or nationwide safety directives, and temporarily 
assume rail transit safety oversight under certain circumstances. FTA is also authorized to issue 
restrictions and prohibitions to address unsafe conditions or practices, and to withhold funds for 
non-compliance with safety requirements.  

Bay Area Rapid Transit (BART) subway 

http://one10.dot.gov/office/fta/HQOffices/TCA/Photos/Subway/BART1.jpg
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Other important components of FTA’s safety oversight role include a pass/fail rating system for 
buses that go through Bus Testing, and an Asset Management requirement for grantees to 
implement a strategic approach for cataloguing and assessing capital needs, and prioritize their 
investments.  

 

Major FTA Funding Programs 

FTA works closely with state and local governments, transportation planning organizations, and 
the private sector to provide grant funding assistance for transit services across the nation.    

FTA has several major transit assistance programs that make financials awards to authorized 
recipients in accordance with legislatively set formulas, or via competitive application processes. 
For more details on the funding levels associated with each program described here, please visit: 
https://www.transit.dot.gov/funding/grants/fast-act-program-totals.  

Urbanized Area Formula Program 

The Urbanized Area Formula 
program (5307) provides grants 
to urbanized areas (UZA), as 
defined by the U.S. Census, for 
public transportation capital and 
planning expenses, as well as 
operating expenses in certain 
circumstances. The formula for 
the urbanized area program is 
based on population, density, and 
transit service factors.  

These funds constitute a core 
investment in the enhancement 
and revitalization of public 
transportation systems in the 
nation’s urbanized areas, which depend on public transportation to improve mobility and reduce 
congestion.  

Examples of eligible expenses include the purchase of rolling stock, equipment, track or facilities, 
Job Access and Reverse Commute, and planning expenses, among other items.  

The 5307 program includes operating assistance eligibility for transit systems in urbanized areas 
under 200,000 in population, for systems that operate less than 100 buses in larger urbanized 
areas, and for ADA paratransit operations.  

Chicago Transit Authority (CTA)  “L” train  
Franck Vervial on Flickr 

https://www.transit.dot.gov/funding/grants/fast-act-program-totals
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Transit agencies are also permitted to use up to 0.5% of their 5307 allocation for Workforce 
Development activities. The FAST Act eliminated the requirement to spend 1% percent of funds on 
Associated Transit Improvements, although those items remain eligible.  

Rural Formula Program 

The Rural Formula program (5311) provides capital, planning, and operating assistance to states 
to support public transportation in rural areas with populations less than 50,000. The formula for 
the rural program is based on population, land area (i.e. lack of density), and transit service 
factors.  

Each State DOT must prepare an annual program of transit projects for this federal rural transit 
funding. The program must provide for fair and equitable distribution of 5311 transit funding 
throughout the state. States must also use 15% of their annual 5311 allocation to support intercity 
bus service, unless these needs have been sufficiently met.  

The Rural Program includes a $35 million set-aside for Public Transportation on Indian 
Reservations. $30 million is distributed to Tribes via formula, and the remaining $5 million is 
distributed via a competitive application process.  

The Rural Program also includes set-asides for the Rural Transit Assistance Program (RTAP), 
which conducts research, technical assistance, training and related support services in rural areas, 
and the Appalachian Development Public Transportation Assistance Program, an additional 
funding amount for states in the Appalachian region.  

  

 

Los Alamos, N.M.  tribal transit van. Courtesy National RTAP 
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State of Good Repair  

The formula-based State of Good Repair program (5337) is dedicated to repairing and upgrading 
the nation’s existing rail transit systems along with high-intensity motor bus systems. The state of 
good repair formula is based on transit service factors, provided a fixed guideway system has been 
in revenue service for seven years or more. These funds reflect a commitment to ensuring that 
public transit operates safely, efficiently, reliably, and sustainably so that communities can offer 
balanced transportation choices 
that help to improve mobility, 
reduce congestion, and 
encourage economic 
development. 

Eligible activities include 
projects to modernize or 
improve existing fixed guideway 
systems, including the purchase 
and rehabilitation of rolling 
stock, track, line equipment, 
structures, signals and 
communication, power 
equipment and substations, 
passenger stations and 
terminals, and other maintenance, operational, and equipment needs.  

Bus and Bus Facilities 

The Grants for Buses and Bus Facilities Program (5339) provides capital funding to replace, 
rehabilitate and purchase buses and related equipment, and to rehabilitate or construct bus-
related facilities.  

Approximately 60 percent of the bus funding is provided to UZAs and states through a formula 
allocation based on population and bus service factors. The remaining 40 percent is allocated 
annually through a competitive grant process, considering the age and asset condition, as well as 
other evaluation criteria.  

A sub-program of the competitive bus funding provides competitive grants for bus and bus facility 
projects that support low and zero-emission bus vehicles and related infrastructure.  

Transit for Seniors & Individuals with Disabilities  

The Enhanced Mobility of Seniors & Individuals with Disabilities Program (5310) provides 
formula funds for programs to serve the special mobility needs of transit-dependent populations, 
specifically seniors and people with disabilities, beyond traditional public transportation services 

Alameda-Contra Costa Transit District, California 
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and Americans with Disabilities Act (ADA) complementary paratransit services. The formula for 
this program is based on the population of seniors and people with disabilities in an area.  

A new Pilot Program was established in the FAST Act for projects that support Innovative 
Coordinated Access and Mobility efforts. Competitive funding will be distributed on an annual 
basis for this pilot program to projects that coordinate with existing non-emergency medical 
transportation services.  

Capital Investment Grants  

The discretionary Capital 
Investment Grant (CIG) program 
(5309) provides funding for fixed 
guideway capital investments such 
as new and expanded rapid rail, 
commuter rail, light rail, streetcars, 
bus rapid transit, and ferries, as 
well as corridor-based bus rapid 
transit investments that emulate 
the features of rail. Transit law 
outlines a multi-step process that 
projects must follow in order to 
receive CIG funding.  

There are three types of eligible projects:  

• New Starts projects are new fixed guideway projects or extensions to existing fixed 
guideway systems with a total estimated capital cost of $300 million or more, or that are 
seeking $100 million or more in CIG funding. 

• Small Starts projects are new fixed guideway projects, extensions to existing fixed 
guideway systems, or corridor-based bus rapid transit projects with a total estimated 
capital cost of less than $300 million and that are seeking less than $100 million in CIG 
funding. 

• Core Capacity improvement projects are substantial capital investments in existing fixed 
guideway corridors that are at capacity today, or will be within five years. The project must 
increase the capacity of the corridor by 10 percent. Core capacity improvement projects 
may not include elements designed to maintain a state of good repair. 

All projects seeking funding must be evaluated by FTA at various points throughout the process on 
two types of criteria outlined in transit law: 1) project justification criteria, and 2) criteria 
examining the strength of the local financial commitment. In order to be eligible to receive a 

SunRail, Florida Department of Transportation, Central Florida 
 

Walter on Flickr 
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construction grant, projects must receive at least a “Medium” overall rating from FTA and meet 
other federal grant requirements.  

More information on the CIG program may be found at: 
https://www.transit.dot.gov/funding/grant-programs/capital-investments/capital-investment-
grant-program.  

Public Transportation Innovation Research (5312 - Research & TCRP)  

FTA’s Office of Research advances 
strategic priorities through 
research studies, innovative 
development, and demonstration or 
deployment projects that translate 
promising findings to practice in the 
public transportation industry. 

FTA’s research has improved 
energy efficiency, supported 
innovations in vehicle design, data 
and communication systems, 
transit/passenger safety, and 
expanded mobility. Key priority 

areas continue to be safety, asset management, asset innovation, and mobility on demand. The 
predominance of FTA’s research activities are demonstration projects that test out promising 
technologies, services, and processes across the country. Then, proven practices are disseminated 
to enhance adoption and use in the field. 

The Transit Cooperative Research Program (TCRP) is funded at $5M/year for the duration of the 
FAST Act.  TCRP selects projects to provide solutions to technical and operational issues in public 
transportation driven by experienced practitioners. TCRP is a program administered by the 
Transportation Research Board (TRB) within the National Academies of Sciences, Engineering, 
and Medicine. 

The FAST Act changed the funding of the research program so that it is now split funded between 
the Mass Transit Account of the Highway Trust Fund and the General Fund.  

Technical Assistance, Training, Standards Development & Workforce Development 
(5314)  

The purpose of 5314 is three-fold: 1) to provide technical assistance and training to the transit 
industry, 2) to develop standards and best practices for the transit industry, and 3) to address 
public transportation human capital, training and workforce needs through a workforce grant 
program.  

SunLine Transit Agency, Thousand Palms, CA 

https://www.transit.dot.gov/funding/grant-programs/capital-investments/capital-investment-grant-program
https://www.transit.dot.gov/funding/grant-programs/capital-investments/capital-investment-grant-program
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FTA may provide funding to 
entities such as technical 
assistance centers to advance 
the interests of public 
transportation, including but not 
limited to, assisting the transit 
industry in complying with ADA 
regulations, assisting in the 
deployment of mobility 
management techniques, and 
enhancing mobility through 
public transportation for people 
with disabilities or older adults. 

FTA may work with the industry to develop standards and best practices for safety, operations, 
and vehicle standards, among other items.  

FTA may fund a Workforce Development Grant Program to implement or continue transit 
employment training programs, or to develop national training standards. The FAST Act also now 
includes $5M per year from the Mass Transit Account for the National Transit Institute for public 
transportation training. 

Similar to the 5312 Research program, the FAST Act also split funds these three eligibilities in 
5314 from both the Mass Transit Account and the General Fund.  

Flexible Funding Programs  

Surface Transportation Block Grant Program (STP)  

The STP program promotes flexibility in State and local transportation decisions, and provides 
flexible funding to best address State and local transportation needs. 

Funds under this program are administered by the Federal Highway Administration, which 
distributes funding as a lump sum to each State via formula.  

Eligible activities include both transit planning and transit capital needs, and the funds are 
directed at the discretion of the state and MPOs.  

For more information on the STP program, please visit: 
http://www.fhwa.dot.gov/fastact/factsheets/stbgfs.cfm.  

Metropolitan Transportation Authority (MTA), New York, NY 

http://www.fhwa.dot.gov/fastact/factsheets/stbgfs.cfm
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Congestion Mitigation & Air 
Quality Improvement 
Program (CMAQ)  

The CMAQ program provides 
flexible funding to best address 
air quality and congestion issues 
in States and localities.  

Funds under this program are 
administered by the Federal 
Highway Administration, which 
distributes funding as a lump 
sum to each State via formula.  

The CMAQ program provides a 
flexible funding source to State 
and local governments for 
transportation projects and programs to help meet the requirements of the Clean Air Act. Funding 
is available to reduce congestion and improve air quality for areas that do not meet the National 
Ambient Air Quality Standards.  

For more information on the CMAQ program, please visit: 
http://www.fhwa.dot.gov/fastact/factsheets/cmaqfs.cfm.  

Transportation Infrastructure Finance and Innovation Act Program (TIFIA) 

The Transportation Infrastructure Finance and Innovation Act (TIFIA) Program provides Federal 
credit assistance to finance eligible surface transportation projects, including highway, transit, 
intercity passenger rail, some types of freight rail, and intermodal freight transfer facilities. 

There are three distinct types of financial assistance:  

• Secured loans are direct Federal loans to project sponsors offering flexible repayment 
terms and providing combined construction and permanent financing of capital costs. 

• Loan guarantees provide full-faith-and-credit guarantees by the Federal Government to 
institutional investors, such as pension funds, that make loans for projects. 

• Lines of credit are contingent sources of funding in the form of Federal loans that may be 
drawn upon to supplement project revenues, if needed, during the first 10 years of project 
operations.  

The TIFIA Program is run by the U.S. Department of Transportation’s Bureau of Innovative 
Finance. For more details, please visit: https://www.transportation.gov/tifia.  

Regional Transportation District (RTD), Denver, CO 

Paul Wedlake Photography 

http://www.fhwa.dot.gov/fastact/factsheets/cmaqfs.cfm
https://www.transportation.gov/tifia
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Transportation Investment Generating Economic Recovery (TIGER)  

The TIGER grant program funds capital investments in surface transportation infrastructure. 
Funds are awarded on a competitive basis for projects that will have a significant impact on the 
nation, a metropolitan area, or a region.  

The TIGER grant program supports 
innovative projects, including multi-modal 
and multi-jurisdictional projects.  These 
federal funds leverage money from private 
sector partners, states, local governments, 
metropolitan planning organizations, ports, 
and transit agencies. 

Since 2009, TIGER has provided nearly $4.6 
billion to 381 projects in all 50 states, the 
District of Columbia and Puerto Rico, 
including 134 projects to support rural and 
tribal communities.  Overall, the 
Department of Transportation has received 
more than 6,700 applications requesting 
more than $134 billion for transportation 
projects across the country.   

 

The TIGER program is run by the U.S. Department of Transportation. For more details, please visit: 
https://www.transportation.gov/tiger.  

 

  

Kansas City Streetcar, Kansas City, MO 

KC Streetcar Authority 

https://www.transportation.gov/tiger
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For More Information  

FTA’s Regional Offices are responsible for the development and execution of grants and the 
provision of technical assistance to FTA grantees, while the Headquarters Office is responsible for 
setting policy, competitive grant programs, and safety oversight. Grant inquiries should be 
directed to the regional office responsible for the geographic area in which you are located. All 
other inquiries may be directed to headquarters.  

FTA Headquarters  
United States Department of Transportation 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
4th & 5th Floors, East Building 
Washington, D.C. 20590 
Telephone: (202) 366-4000 
Fax: (202) 366-3472 

 
FTA Regional Offices 

 
 
FTA Region 1 Office 
(Connecticut, Massachusetts, Maine, New 
Hampshire, Rhode Island, and Vermont) 
55 Broadway, Suite 920 
Cambridge, Massachusetts 02142-1093 
Telephone: (617) 494-2055 
Fax: (617) 494-2865 
 
FTA Region 2 Office 
(New York and New Jersey) 
One Bowling Green, Room 429 
New York, New York 10004-1415 
Telephone: (212) 668-2170 
Fax: (212) 668-2136 
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FTA Region 3 Office 
(Delaware, District of Columbia, Maryland, 
Pennsylvania, Virginia, and West Virginia) 
1760 Market Street, Suite 500 
Philadelphia, Pennsylvania 19103-4124 
Telephone: (215) 656-7100 
Fax: (215) 656-7260, TDD (215) 656-7269 
 
FTA Region 4 Office 
(Alabama, Florida, Georgia, Kentucky, 
Mississippi, North Carolina, South Carolina, 
Tennessee, Puerto Rico, and the US Virgin 
Islands) 
230 Peachtree NW, Suite 800 
Atlanta, Georgia 30303. 
Telephone: (404) 865-5600 
Fax: (404) 865-5606 
 
FTA Region 5 Office 
(Illinois, Indiana, Minnesota, Michigan, Ohio, 
and Wisconsin) 
200 West Adams Street, Suite 320 
Chicago, Illinois 60606. 
Telephone: (312) 353-2789  
Fax: (312) 886-0351 
 
FTA Region 6 Office 
(Arkansas, Louisiana, New Mexico, Oklahoma, 
and Texas) 
Fritz Lantham Federal Building 
819 Taylor Street, Room 14A02 
Fort Worth, Texas 76102 
Telephone: (817) 978-0550 
Fax: (817) 978-0575 
 
FTA Region 7 Office 
(Iowa, Kansas, Missouri, and Nebraska) 
901 Locust Street, Suite 404 
Kansas City, Missouri 64106. 
Telephone: (816) 329-3920;  
Fax: (816) 329-3921 
 
 
 
 
 
 
 

 
FTA Region 8 Office 
(Colorado, Montana, North Dakota, South 
Dakota, Utah, and Wyoming) 
Byron Rogers Federal Building  
1961 Stout Street, Suite 13-301 
Denver, Colorado 80202 
Telephone: (303) 362-2400 
Fax: (303) 362-2424 
 
FTA Region 9 Office 
(Arizona, California, Hawaii, Nevada, Guam, 
American Samoa, and North Marianas) 
San Francisco Federal Building 
90, 7th Street, Suite 15-300 
San Francisco, CA 94103. 
Telephone: (415) 734-9490  
Fax: (415) 734-9489 
 
 
FTA Region 10 Office 
(Alaska, Idaho, Oregon, and Washington) 
915 Second Avenue, Suite 3142 
Seattle, Washington 98174-1002. 
Telephone: (206) 220-7954 
Fax: (206) 220-7959 
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11. Correspondence 
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Housing Virginia is a statewide nonprofit organization whose mission is to advance housing
opportunities through better research, communications, and policies. Housing Virginia is assisting
the George Washington Regional Commission with a study on housing needs in the Fredericksburg
region. Click here to learn about the GRWC and Housing Virginia. 
 
This survey will take fewer than five minutes to complete. Your responses will help us better
understand and address housing needs in the region.
 
For the purposes of this survey, "the George Washington Region" refers to the City of Fredericksburg
and the counties of Caroline, Spotsylvania, King George, and Stafford.

1. Which locality do you currently call home?*

City of Fredericksburg

Caroline County

Spotsylvania County

King George County

Stafford County

Other (please list your city or county)

General street address

City/town

State

ZIP

2. What is your “general” address?

(To keep responses anonymous, round your street number to your block. Example: If you live at 1234 Main
Street, list your address as 1200 Main Street.)

*

3. If you are currently employed, where do you work?*

Fredericksburg Metro Area

Washington, DC Metro Area

Richmond Metro Area

Other

I am not currently employed.

https://gwregion.org/
http://www.housingvirginia.org


4. Which of the following terms best describes the adult or adults who are the primary owners or renters of
your home?

*

Full- or part-time student(s)

Working-age adult(s), regardless of current employment status

Retiree(s)

Senior(s)

More than one of these options applies to my household

Other / not applicable

5. Do you currently have any children living in your home as their primary residence?*

Yes, all under 18

Yes, all over 18

Yes, both under and over 18

No

6. Do you rent or own your home?*

Rent

Own

Neither
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Please answer the following opinion questions.
 
For the purposes of this survey, "the George Washington Region" refers to the City of Fredericksburg
and the counties of Caroline, Spotsylvania, King George, and Stafford.

 
Strongly Agree Agree

Neither Agree
nor Disagree Disagree

Strongly
Disagree N/A

My current home is at a
price I can afford.

My current home is in
good condition.

My current home is of a
size and type that meets
my needs.

It is easy to find out
about available housing
where I live.

7. Please rate your agreement with the following statements.*

8. In what ways would your current home need to change in order to meet anticipated housing needs for your
household over the next ten years? Check all that apply.

*

Aging-in-place accommodations (e.g., zero-step entries, first
floor master)

Accessory dwelling unit (e.g, mother-in-law suite)

Major repairs and/or retrofits (e.g., energy efficiency upgrades)

Downsizing (into a different home)

Upgrading (into a larger home)

No changes are needed

Other (please specify)

Very Difficult Difficult Neutral Easy Very Easy N/A

9. In your opinion, how difficult is it to find a good quality, reasonably-priced home where you live?*

10. Have you or someone you know experienced barriers to finding good housing?*

Yes

No

Unsure

Prefer not to answer



11. If you don’t currently live in the George Washington Region (Fredericksburg City, Spotsylvania, Caroline,
King George, and Stafford counties), would you want to live there?

*

Yes

No

I’m not sure

I already live in the George Washington Region.

Prefer not to answer

 
Strongly Agree Agree

Neither Agree
Nor Disagree Disagree

Strongly
Disagree N/A

People who work in the
George Washington
Region should be able
to live in the George
Washington Region.

The George Washington
Region would benefit
from a wider range of
housing options,
including smaller starter
homes, duplexes,
townhomes, and
apartments.

12. Please rate your agreement with the following statements.*
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Please answer the following questions about yourself and your household.

13. What is your age?*

18 - 24

25 - 34

35 - 44

45 - 64

65 and over

Prefer not to answer

14. What is your race/ethnicity? Check all that apply.*

Black or African American

White

Asian

Hispanic or Latino

Prefer not to Answer

Other (please specify)

15. What is your total annual household income? That is, how much do all the income-earners in your
household make altogether every year?

*

Less than $20,000

$20,000 – $34,999

$35,000 – $49,999

$50,000 – $74,999

$75,000 – $99,999

$100,000 – $149,000

$150,000 or more

Prefer not to answer



Rental Housing Solutions

George Washington Region Housing Solutions

Each item below lists a possible housing "solution" or policy recommendation. Select one of the four
responses that best describes your feeling toward each solution. If needed, use the accompanying
text box to describe your decision further. Thank you!

[OPTIONAL] Additional comments about your response (Why did you choose your response? What do you need to know?)

1. Permit by-right accessory dwelling units in residential districts.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

2. Create and promote inclusionary zoning programs.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://www.allianceforhousingsolutions.org/accessory-dwellings
https://www.localhousingsolutions.org/act/housing-policy-library/inclusionary-zoning-overview/inclusionary-zoning/


[OPTIONAL] For what reasons did you choose your response?

3. Explore transit-oriented development / corridor development.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

4. Permit by-right multifamily housing in more residential zones.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

5. Implement a “Green-Tape” program to facilitate faster and less costly affordable developments.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://pharva.com/framework/solutions/#1578339929765-8201f54d-fa84
https://www.localhousingsolutions.org/act/housing-policy-library/targeted-efforts-to-expand-the-supply-of-rental-housing-and-lower-cost-housing-types-in-resource-rich-areas-overview/targeted-efforts-to-expand-the-supply-of-rental-housing-and-lower-cost-housing-types-in-resource-rich-areas/
http://www.localhousingsolutions.org/act/housing-policy-library/streamlined-permitting-processes-overview/


[OPTIONAL] For what reasons did you choose your response?

6. Promote "income averaging" in LIHTC properties to achieve deeper affordability targeting.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

7. Identify assisted housing communities at risk from expiring affordability restrictions; expand
preservation efforts.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

8. Preserve naturally occurring affordable housing through proactive outreach to building owners.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://pharva.com/framework/solutions/#1578339952371-5da7d710-822a
https://www.localhousingsolutions.org/act/housing-policy-library/preservation-inventories-overview/preservation-inventories/
https://pharva.com/framework/solutions/#1578074458979-67e61815-5c17


[OPTIONAL] For what reasons did you choose your response?

9. Increase housing choice voucher holders’ success rate in finding housing.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

10. Promote VHDA Mixed-Use Mixed-Income projects.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

11. Conduct a joint student/university housing strategy.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://pharva.com/framework/solutions/#1578339901300-fc4bebff-8990
https://www.vhda.com/BusinessPartners/MFDevelopers/Pages/Workforce-Housing.aspx


[OPTIONAL] For what reasons did you choose your response?

12. Explore potential uses for housing authority (or alternative entities).

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

13. [OPTIONAL] Are there any other solutions not listed above you would support to advance rental
housing opportunities? Please list below.



Homeownership Solutions

George Washington Region Housing Solutions

[OPTIONAL] For what reasons did you choose your response?

14. Establish a community land trust.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

15. Create a regional center for homeownership.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://groundedsolutions.org/strengthening-neighborhoods/community-land-trusts
https://pharva.com/framework/solutions/#1578074402914-0407fc65-bbad


[OPTIONAL] For what reasons did you choose your response?

16. Adopt transfer of development rights (TDR) programs to increase housing options.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

17. Build smaller, less expensive homes to meet market demand and replace poor-quality housing.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

18. [OPTIONAL] Are there any other solutions not listed above you would support to advance
homeownership opportunities? Please list below.

https://njaes.rutgers.edu/highlands/transfer-development-rights.php
https://www.localhousingsolutions.org/act/housing-policy-library/zoning-changes-to-facilitate-the-use-of-lower-cost-housing-types-overview/zoning-changes-to-facilitate-the-use-of-lower-cost-housing-types/


Senior Housing Solutions

George Washington Region Housing Solutions

[OPTIONAL] For what reasons did you choose your response?

19. Promote and expand existing senior tax relief programs.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

20. Proactively design and build accessible housing.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://pharva.com/framework/solutions/#1578074751339-a2278a5c-794c
https://www.builderonline.com/building/regulation-policy/building-homes-with-accessibility-in-mind_o


[OPTIONAL] For what reasons did you choose your response?

21. Increase housing rehab and critical home repair assistance programs.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

22. Coordinate home assessment services with age in place improvements.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

23. Support and streamline programs for seniors to navigate and access assistance programs.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://www.localhousingsolutions.org/act/housing-policy-library/homeowner-rehabilitation-assistance-programs-overview/homeowner-rehabilitation-assistance-programs/
https://pharva.com/framework/solutions/#1578340181943-160e1959-b58c
https://pharva.com/framework/solutions/#1578340179462-3b323afd-8939


[OPTIONAL] For what reasons did you choose your response?

24. Produce more age restricted housing that serves very low-income seniors.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

25. Expand program linkages with hospital and healthcare providers.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

26. [OPTIONAL] Are there any other solutions not listed above you would support to advance senior
housing opportunities? Please list below.

https://www.curbed.com/2018/11/14/18095348/retirement-seniors-senior-housing-harvard-report
https://www.localhousingsolutions.org/bridge/housing-and-health-overview/housing-and-health/


Housing Quality Solutions

George Washington Region Housing Solutions

[OPTIONAL] For what reasons did you choose your response?

27. Improve aging housing stock by expanding resources and access to affordable rehab programs.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

28. Implement holistic code enforcement to preserve and improve existing housing.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://www.localhousingsolutions.org/act/housing-policy-library/tax-incentives-for-the-maintenance-and-rehabilitation-of-unsubsidized-affordable-rental-properties-overview/tax-incentives-for-the-maintenance-and-rehabilitation-of-unsubsidized-affordable-rental-properties/
https://www.changelabsolutions.org/sites/default/files/Up-tp-Code_Enforcement_Guide_FINAL-20150527.pdf


[OPTIONAL] For what reasons did you choose your response?

29. Pursue implementation of property assessed clean energy programs for multifamily and single-
family housing.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

30. Revitalize manufactured home communities and replace poor quality homes.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

31. Establish data sharing procedures among service providers and community organizations.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://virginiapace.com/what-is-pace/
https://www.nar.realtor/articles/saving-manufactured-home-parks
https://pharva.com/framework/solutions/#1578340449183-3add9d22-89f6


[OPTIONAL] For what reasons did you choose your response?

32. Expand utilization of USDA-RD 504 Rehabilitation Program.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

33. [OPTIONAL] Are there any other solutions not listed above you would support for advancing
housing quality? Please list below.

https://www.rd.usda.gov/programs-services/single-family-housing-repair-loans-grants


Stability and Opportunity Solutions

George Washington Region Housing Solutions

[OPTIONAL] For what reasons did you choose your response?

34. Provide tax relief for long time neighborhood residents.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

35. Address the use of motels used as de facto affordable and transitional housing.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

36. Encourage landlords to modify rental screen standards.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://www.localhousingsolutions.org/act/housing-policy-library/property-tax-relief-for-income-qualified-homeowners-overview/property-tax-relief-for-income-qualified-homeowners/
https://pharva.com/framework/solutions/#1578342660152-436d1812-e907


[OPTIONAL] For what reasons did you choose your response?

37. Begin awareness campaign to demonstrate the importance and value of affordable housing.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

38. Implement Small Area Fair Market Rents.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

39. Encourage CDCs and private developers to develop affordable and mixed-income housing in high
opportunity areas.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://www.housingvirginia.org/toolkits/messaging-toolkit/
https://www.cbpp.org/research/housing/a-guide-to-small-area-fair-market-rents-safmrs
https://pharva.com/framework/solutions/#1578342657719-e8275c02-9f06


[OPTIONAL] For what reasons did you choose your response?

40. Forge partnerships with anchor institutions to address housing challenges.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

41. Use comprehensive plan updates to explore density options and expand housing education
efforts.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

42. [OPTIONAL] Are there any other solutions not listed above you would support to advance housing
choice and stability? Please list below.

https://pharva.com/framework/solutions/#1578342655160-ab390d52-0f15


Resource Solutions

George Washington Region Housing Solutions

[OPTIONAL] For what reasons did you choose your response?

43. Establish a regional housing trust fund.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

44. Develop local incentives that provide tax abatement for affordable housing communities in
designated conservation and redevelopment areas.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://www.localhousingsolutions.org/act/housing-policy-library/housing-trust-funds-overview/housing-trust-funds/
https://www.localhousingsolutions.org/act/housing-policy-library/tax-abatements-or-exemptions-overview/tax-abatements-or-exemptions/


[OPTIONAL] For what reasons did you choose your response?

45. Create programs that offer real estate tax “rebates” if developers meet pledged affordability
commitments to serve low-income households.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

46. Collaborate with other jurisdictions in the region to advocate for the creation of a state housing tax
credit to supplement the federal Low Income Housing Tax Credit program (LIHTC) and enable these
projects to serve some households at the 30-40% AMI level.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

47. Consider local bond issues for assistance to affordable housing development. Such General
Obligation bonds are repaid from the general revenues of the jurisdiction unlike revenue bonds which
sometimes fund specific projects with debt at tax exempt rates.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://www.localhousingsolutions.org/act/housing-policy-library/reduced-or-waived-fees-for-qualifying-projects-overview/reduced-or-waived-fees-for-qualifying-projects/
https://pharva.com/framework/solutions/#1578422405000-c9cdcdab-ddef
https://www.localhousingsolutions.org/act/housing-policy-library/general-obligation-bonds-for-affordable-housing-overview/general-obligation-bonds-for-affordable-housing/


[OPTIONAL] For what reasons did you choose your response?

48. Explore the use of voluntary proffers and commercial linkage fees to support the inclusion of
some affordable housing units within new residential and commercial development.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

49. Develop a regional housing equity fund that taps social investors who are willing to commit patient
capital with below market return expectations.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

[OPTIONAL] For what reasons did you choose your response?

50. Pursue a regional housing-focused loan fund that provides short and medium term financing with
concessionary terms. Such a fund could provide primary, mezzanine, and soft debt for acquisition of
at-risk housing, and development of new housing.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

https://www.localhousingsolutions.org/act/housing-policy-library/linkage-fees-affordable-housing-impact-fees-overview/linkage-fees-affordable-housing-impact-fees/
https://pharva.com/framework/solutions/#1578423154815-9e94bd40-ffcb
https://pharva.com/framework/solutions/#1578423151305-2074b532-3fec


[OPTIONAL] For what reasons did you choose your response?

51. Consider the dedication of a greater share of CDBG funding to affordable housing. Explore options
for tapping non-traditional federal sources for housing, including New Market Tax Credits and
Opportunity Zones to generate capital for affordable housing.

Click here for more info.

I strongly support this recommendation.

I support this recommendation with some reservations.

I oppose this recommendation.

I need more information to make a decision about this recommendation.

52. [OPTIONAL] Are there any other solutions not listed above you would support to expand resources
for housing? Please list below.

https://pharva.com/framework/solutions/#1578423147593-9d6603bd-8762
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Fredericksburg Area Real Estate Market Continues to Sizzle  

Median price keeps climbing while days on market keep dropping 
 

Fredericksburg, VA – (August 12, 2020) – The following analysis of the Fredericksburg, Virginia area housing 
market has been prepared by the Fredericksburg Area Association of REALTORS® based on analysis of 
brightMLS multiple listing data. 
 
The local real estate market continues to sizzle fueled by plummeting inventory and skyrocketing 
demand as many prospective buyers look for more space, more yard, and more in-home amenities like 
pools and playscapes.  Total sold dollar volume was up over 30% from last year, coming in at 
approximately $320.4 million this July compared to $245.6 million last July.  The region’s median price 
increased for the 16th straight month, soaring nearly 8% year-over-year going from $324,900 in July of 
2019 to $349,900 in July of this year.  Units sold also increased significantly, rising over 18% with 849 
homes sold this July compared to 719 last year.   
 
“As we continue to navigate these unprecedented times, most buyers and sellers are adjusting and 
accepting social distancing and adhering to the COVID-19 CDC guidelines,” comments FAAR Board 
Member Cindy LeBrun.  “Some sellers are pricing to get multiple offers with buyers not asking for closing 
costs or forgoing the home inspection which could be a mistake later down the line.  Buyers are now 
realizing that they need to move quickly to get pre-approved with a lender to be able to make their offer 
stronger to the seller.  The historically low mortgage rates have been a game changer and most lenders 
predict the low rates continuing through December, which should keep the housing market busy.” 
 
Two of the region’s localities approached the $400,000 median price mark in July, adding even more fuel 
to the regional sales price increase.  The City of Fredericksburg saw a 16% rise in median price from last 
year, settling at $394,900 while Stafford County just missed hitting $400,000 with an 8% median price 
increase to $399,000.  Every jurisdiction in the FAAR footprint saw significant increases in units sold but 
Caroline County led the pack with a whopping 71% increase, going from 42 homes sold last July to 72 this 
July.  Caroline’s affordability and wide-open spaces are proving attractive to many prospective buyers.   
 
Days on market, the time it takes from when a listing enters the market until it receives a ratified contract 
and is removed from active status on the multiple listing service, fell over 9% with houses averaging just 
30 days on the market in July 2020 compared to 33 days in July 2019.   
 
The region’s supply issues continue to frustrate buyers as the market saw another huge drop in active 
listings compared to last year at the same time.  The region closed out July with just 740 homes on the 
market, an astonishing 57% decrease from last July.  New listings provided a glimmer of hope that sellers 
are feeling a little comfortable listing their homes with July posting only a single digit loss in new listings 
compared to the previous year.  The market had been experiencing double digit decreases in new listings 
each month since the start of the pandemic.  New pendings were up nearly 20% indicating that this trend 
of a very active market is set to continue for the rest of the summer. 

mailto:kmcclellan@faarmembers.com


 

 
### 

 
About the Fredericksburg Area Association of REALTORS® 
Founded in 1957, the Fredericksburg Area Association of REALTORS® (FAAR) is the trade association for more than 
1,700 Realtor® and affiliate members serving the City of Fredericksburg, the Counties of Caroline, King George, 
Orange, Spotsylvania, and Stafford, along with the Colonial Beach area of Westmoreland County. Members also 
work in the surrounding counties of Westmoreland, Louisa, and Prince William and in Northern Virginia.  For more 
information about FAAR, visit www.faarmembers.com or contact Kim McClellan, Public Policy Director at 
kmcclellan@faarmembers.com or 540-373-7711. 

http://www.faarmembers.com/
mailto:kmcclellan@faarmembers.com
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FAAR Home Sales Report 

 

2nd Quarter 2020 

Fredericksburg Area Association of REALTORS® 
Market Report Key Takeaways 

 

Economic Conditions 
 Like the rest of the Commonwealth, the Fredericksburg region experienced job losses during the 

spring. However, there is evidence that the regional economy is improving as we head into 
summer.  
 

 Consumer confidence in the economy rebounded, after plummeting in March and April. 
Expectations about future economic conditions have been improving over the past two months. 
 

 Record low mortgage rates have driven a refinance boom and have helped sustain the for-sale 
market during the COVID-19 pandemic and economic downturn. Low rates will continue 
throughout 2020 and into 2021. 

Housing Market Conditions 
 Driven by a surge in sales activity in June, overall quarterly sales increased in the FAAR housing 

market. There were 2,341 across the FAAR region in the 2nd quarter, up 4% from a year ago. 
 

 Home prices continue to climb in the FAAR footprint. At $334,000, the 2nd quarter median sales 
price is 8% higher than last year, a gain of $24,000. 

 
 The shrinking inventory trends accelerated this quarter, which reflects uncertainty of many 

would-be sellers due to the ongoing pandemic. There were 1,042 active listings on the market in 
the FAAR area at the end of the 2nd quarter, less than half the level it was a year ago (-58%). 
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Economy   

 8.7% Is the May-2020 unemployment rate in the FAAR footprint, which is 
down from Apr-2020 

 3.07% Is the 30-year fixed-rate mortgage rate during the 1st week of July 
2020, which is down 0.45 percentage points from a year ago 

Housing Market 
  

 91 More home sales in the FAAR footprint in Q2-2020 compared to last 
year 

 8% 
Percent change in median sales price in the FAAR region in Q2-2020 
compared to a year ago 

 $85.2 
Million dollars more in total sold volume in the FAAR footprint in Q2-
2020 compared to last year 

 -58% Percent change in active listings at the end of Q2-2020 in the FAAR 
market compared to a year ago 

 1.6 Months of supply in the FAAR footprint in Q2-2020, which is down from 
a year ago 

 

Key Trends Dashboard, FAAR 
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Economic Overview 
The COVID-19 outbreak led to an unprecedented economic downturn in both the U.S. and 
in Virginia. However, there is evidence that the economy has reached a turning point, and 
conditions should be improving over time. Nationally, the economy lost 22 million jobs in 
March and April. In May and June, however, the U.S. economy added 7.5 million jobs. Virginia 
also shed hundreds of thousands of jobs in March and April. However, in May, the State 
added 19,800 jobs.  

 

 

Like the rest of the Commonwealth, the Fredericksburg area experienced job losses this 
spring. However, there is evidence that the regional economy is improving. In May, the 
unemployment rate in the Fredericksburg region was 8.7%, higher than the 2019 average, 
but below the unemployment rate in April. The unemployment rate in the Fredericksburg 
region is still below both the statewide and U.S. unemployment rates. 
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Figure 1 
Virginia Month-to-Month Change in Jobs

Source: U.S. Bureau of Labor Statistics, Seasonally Adjusted 

In Thousands 
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Consumer confidence rebounded in June, although individuals and families were still feeling 
uncertain about economic conditions during most of the 2nd quarter. Among residents of the 
South Atlantic region of the U.S., which includes Virginia, the measure of confidence in 
current economic conditions was 103.3 in June, up strongly from April and May, though still 
significantly lower than the level earlier this year. The measure of consumers’ confidence in 
future economic conditions rose to 110 in June, indicating growing confidence in where the 
economy is heading. A consumer confidence measure above 100 indicates consumers are 
feeling more optimistic about economic conditions. 
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Throughout the spring and into the summer, mortgage rates have fallen to record lows. In 
the week ending July 4th, the average 30-year fixed-rate mortgage rate fell to 3.07%, down 
from 3.18% a month earlier and down from 3.75% from a year ago. Record low mortgage 
rates have driven a refinance boom and have helped sustain the for-sale market. Mortgage 
rates should remain low throughout 2020 and 2021, which will help support the recovery of 
the State’s housing market. 
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Housing Market Overview 
 

Despite the ongoing COVID-19 pandemic and economic downturn, the FAAR housing market 
has weathered the uncertainty fairly well so far. The strength of the FAAR market was largely 
due to a surge in sales activity in June that was likely pent-up demand from earlier in the 
quarter (April and May). In addition to a bump in sales activity this quarter, median price 
levels across the region continue to climb at relatively strong and consistent rates. This 
reflects the very low inventory that is available in the market. There were fewer than half the 
number of active listings on the market as the quarter came to a close compared to a year 
ago. Similar inventory declines occurred throughout Virginia and beyond and reflect 
uncertainty of many would-be sellers due to the ongoing pandemic. 

Sales 

Home sales continue to increase in the FAAR market, even as market activity has slowed in 
many other parts of the State. There were 2,341 sales across the FAAR footprint in the 2nd 
quarter, which is 91 more sales than a year ago, a 4% increase. Notably, a very strong June 
market propelled the sales totals for the overall quarter which covers the 3 spring months 
(i.e., April, May, and June). Sales activity earlier in the 2nd quarter was flat in April and declined 
in May compared to the prior year. The surge of sales in June is a positive signal for the FAAR 
housing market heading into the summer. The overall sales numbers for Virginia declined 
10% in the 2nd quarter compared to last year. 
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Figure 5
2nd Quarter Home Sales, FAAR
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+11%

Source: Virginia REALTORS®, data accessed July 17, 2020
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Caroline County: Sales activity continues to slow down in Caroline County. There were 170 
sales in the County during the 2nd quarter, 11 fewer than a year ago, representing a 6% 
decline. Sales have slowed down during 3 of the past 4 quarters in the County. 

 

Fredericksburg: After slowing down last quarter, sales activity in the City of Fredericksburg 
increased in the 2nd quarter. There were 98 sales in the City during the 2nd quarter, 7 more 
than last year, which is an 8% gain. An increase in June sales drove the overall quarterly 
increase. 

 

King George County: After a sluggish 1st quarter, sales activity rebounded in King George 
County this quarter. There were 130 sales in the County during the 2nd quarter, a 23% surge 
from last year, which is 24 additional sales. 

 

Orange County: There were 192 sales in Orange County in the 2nd quarter, 16 fewer sales 
than last year, which is an 8% decline. This is the 1st drop in sales in over a year for the County 
and reflects market uncertainty from COVID-19. Despite the overall quarterly drop in sales, 
June sales rebounded in the County, which is a positive sign for the summer market. 

 

Spotsylvania County: There were 726 sales in Spotsylvania County in the 2nd quarter, 8 
more sales than a year ago, a modest 1% increase. The small uptick in sales was driven by a 
surge in June sales. Sales in April and May declined compared to last year. 

 

Stafford County: The Stafford County housing market had a strong spring overall despite 
the ongoing pandemic. There were 933 sales in the 2nd quarter in the County, a 10% jump 
from last year, an increase of 85 sales. Nearly all of the quarterly sales gains in Stafford 
County occurred in June. 

 

Westmoreland County: There were 92 sales in Westmoreland County in the 2nd quarter, 6 
fewer sales than last year, a 6% decrease While sales were down overall for the quarter in 
the County, June sales activity surged up, which is a good signal heading into summer. 

Local Snapshot – Total Home Sales 
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Jurisdiction 2019 - Q2 2020 - Q2 % Change 

Caroline County 181 170 -6% 

Fredericksburg 91 98 8% 

King George County 106 130 23% 

Orange County 208 192 -8% 

Spotsylvania County 718 726 1% 

Stafford County 848 933 10% 

Westmoreland County 98 92 -6% 

Source: Virginia REALTORS®, data accessed July 17, 2020 
 

 

Figure 6 
Change in Sales by Jurisdiction 

FAAR 
2nd Quarter 2019 to 2nd Quarter 2020 

+10% 

+23% 

-6% 
-6% 

+1% 

-8% +8% 
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Sales Prices  

Price levels in the FAAR housing market continue to march upward, a reflection of consistent 
demand and an increasingly tight inventory of active listings that are available. At $334,000, 
the 2nd quarter median sales price climbed $24,000 higher than last year, which is an 8% 
increase. The price gains have been around or above $20,000 now for 5 consecutive quarters 
at the regional level. Similar upward price trends are occurring in many parts of the State. 
The median sales price in Virginia rose 2% in the 2nd quarter compared to last year. 
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Figure 7
2nd Quarter Median Sales Price, FAAR

2016-2020

Source: Virginia REALTORS®, data accessed July 17, 2020 
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Caroline County: At $235,000, the 2nd quarter median sales price rose 2% in Caroline 
County, a gain of about $5,000. Home price growth has been consistent in the County for 4 
years. 

 

Fredericksburg: After strong price growth during the start of the year, sales prices fell in 
Fredericksburg in the spring. At $350,000, the 2nd quarter median sales price in the City 
declined by $15,000, which is a 4% dip from last year. 

 

King George County: At $334,950, the 2nd quarter median sales price rose 4% from a year 
ago, which is about a $14,000 gain. Prices have been climbing for much of the past 2 years 
in the County. 

 

Orange County: Price growth continued in the Orange County housing market this quarter. 
The 2nd quarter median sales price was $263,750, which is $4,300 higher than last year, a 2% 
increase. 

 

Spotsylvania County: Home prices are climbing steadily in Spotsylvania County. At 
$309,950, the 2nd quarter median sales price increased by 6% from this time last year, a gain 
of about $18,500. 

 

Stafford County: At $390,000, the 2nd quarter median sales price in Stafford County rose 7% 
from last year, a jump of more than $25,000. 

 

Westmoreland County: After relatively flat price growth for several quarters, sales prices 
rose sharply in Westmoreland County in the spring. At $215,500, the 2nd quarter median sales 
price in the County climbed by $20,500 compared to last year, an 11% increase. This is the 
largest median price gain in the County’s housing market since the spring of 2015. 

Local Snapshot – Median Sales Price 
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Jurisdiction 2019 - Q2 2020 - Q2 % Change 

Caroline County $229,900 $235,000 2% 

Fredericksburg $365,000 $350,000 -4% 

King George County $320,790 $334,950 4% 

Orange County $259,450 $263,750 2% 

Spotsylvania County $291,445 $309,950 6% 

Stafford County $364,950 $390,000 7% 

Westmoreland County $195,000 $215,500 11% 

Source: Virginia REALTORS®, data accessed July 17, 2020 
 

 

Figure 8 
Change in Median Sales Price by Jurisdiction 

FAAR 
2nd Quarter 2019 to 2nd Quarter 2020 

+2% 

+4% 

+6% 

-4% 
+2% 

+7% 

+11% 
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Sold Volume  

The increase in sales transactions this quarter, most of which occurred in June, and the rise 
in home prices led to another solid increase in total sold dollar volume in the FAAR footprint. 
There was about $821 million of sold volume across the FAAR housing market in the 2nd 
quarter, an increase of $85.1 million from last year, representing 12% growth in sold volume. 
Sold dollar volume has been increasing consistently for more than 5 years in the region. 
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Caroline County: There was about $42.4 million in sold volume in Caroline County in the 2nd 

quarter, down 2% from last year, a decline of about $900,000. 

 

Fredericksburg: Sold volume continues to grow in the Fredericksburg housing market. 
There was approximately $36.3 million of sold volume in the City during the 2nd quarter, an 
8% increase from a year ago, which is about $2.7 million additional sold volume. 

 

King George County: The surge in sales transactions and rising prices led to a surge in sold 
volume in King George County this quarter. There was about $43.5 million of sold volume in 
the 2nd quarter in the County, a 26% jump from last year, which is $9.1 more sold volume. 

 

Orange County: There was approximately $55.5 million of sold volume in Orange County in 
the 2nd quarter, down 4% from last year, a reduction of about $2.1 million. 

 

Spotsylvania County: While sales transactions were relatively flat this quarter in 
Spotsylvania County, the higher sales prices led to solid growth of sold volume. There was 
about $246.7 million of sold volume in the County during the 2nd quarter, an 8% increase 
from last year, a gain of approximately $17.8 million. 

 

Stafford County: Sold volume continues to surge in the Stafford County housing market. 
There was about $374.8 million of sold volume in the 2nd quarter in the County, a $57.9 
million gain from a year ago, representing an 18% jump.  

 

Westmoreland County: There was approximately $21.8 million of sold volume in 
Westmoreland County during the 2nd quarter, a 4% increase from last year, which is a gain 
of about $700,000. This is the 1st uptick in sold volume in the County since the winter of 2019. 

Local Snapshot – Sold Dollar Volume 
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Days on Market 

Homes continue to sell faster in the FAAR footprint, a reflection of the low supply of inventory 
in the market. The 2nd quarter average days on market was 34 days in the FAAR region, which 
is about a week faster than last year (-6 days). This metric has declined 6 of the past 8 
quarters in the FAAR footprint. At the State level, homes sold in 40 days, on average, during 
the 2nd quarter, which is 3 days faster than a year ago. 
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Caroline County: At 39 days, the average days on market in Caroline County during the 2nd 
quarter was 1 day faster than the same time last year.  

 

Fredericksburg: The average days on market in the 2nd quarter in the City of Fredericksburg 
was 37 days, which is about 1 week faster than a year ago (-6 days). 

 

King George County: Homes continue to sell faster in the King George County housing 
market. At 33 days, the 2nd quarter average days on market was 6 days faster than last year. 

 

Orange County: After an uptick last quarter, homes sold faster, on average, in the Orange 
County market in the spring. Homes that sold in the 2nd quarter in the County were on the 
market an average of 50 days, which is 5 days faster than the 2nd quarter of last year.  

 

Spotsylvania County: It took about a month (30 days) on average for homes to sell in 
Spotsylvania County during the 2nd quarter, which is slightly faster than last year (-2 days). 

 

Stafford County: Homes continue to sell faster, on average, in Stafford County. At 27 days, 
the 2nd quarter average days on market in the County is 9 days lower than last year. This is 
the largest decrease of this metric the County has had in nearly 4 years. 

 

Westmoreland County: At 88 days, the 2nd quarter average days on market in 
Westmoreland County fell by 2 days compared to this time last year. Homes have been 
selling faster in the County for 6 consecutive quarters. 

Local Snapshot – Average Days on Market 
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Inventory  

While the full impact of COVID-19 on the housing market continues to be monitored, the 
direct impact on the inventory is already quite evident. Housing markets throughout the 
Commonwealth experienced dramatic declines in active listings over the past several 
months as more would-be sellers continue to wait to see how the market responds to the 
pandemic.   

At the end of the 2nd quarter, there were an estimated 1,042 active listings on the market in 
the FAAR footprint, which is 1,446 fewer active listings than there were at the same time last 
year, a 58% plunge. The supply in the FAAR housing market had already been shrinking 
steadily for much of the past several years, but COVID-19 has accelerated the inventory 
decline. The tight market supply is likely constraining sales activity in some local areas and 
continues to put upward pressure on home prices in the region. The supply declines 
accelerated in many parts of the State, as well. The overall inventory of active listings in 
Virginia at the end of the 2nd quarter was 39% lower than it was a year ago. 

There was approximately 1.6 months of supply at the end of the 2nd quarter in the FAAR 
footprint, down from 4.1 months last year. This is the largest supply drop in the FAAR 
footprint in more than 5 years. The months of supply is calculated by taking the average 
monthly sales over the preceding 12-month period and dividing it by the inventory of active 
listings. In most housing markets, a supply below 6 months tends to favor sellers rather than 
buyers. 
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Caroline County: The inventory continues to shrink in Caroline County. There were 81 active 
listings on the market at the end of the 2nd quarter in the County, which is about half the 
level it was a year ago (-49%), a reduction of 79 listings.  

 

Fredericksburg: There were 73 active listings in the City of Fredericksburg at the end of the 
2nd quarter, 20 fewer listings than last year, a 22% decline.  

 

King George County: The supply of active listings in King George County is very low. There 
were only 56 active listings at the end of the 2nd quarter, plummeting 69% from a year ago, 
which is 125 fewer active listings. This is the lowest inventory level in the County of any 
quarter in more than 5 years. 

 

Orange County: There were 132 active listings on the market in Orange County at the end 
of the 2nd quarter, which is less than half the number of active listings available last year at 
this time (-54%), a decline of 154 listings. 

 

Spotsylvania County: There were only 273 active listings on the market in Spotsylvania 
County at the end of the 2nd quarter, which is the lowest inventory level of any quarter in 
over 5 years. The inventory in the County plunged 63% from a year ago, which represents 
471 fewer active listings. 

 

Stafford County: Similar to Spotsylvania, the inventory in Stafford County is at its lowest 
level in more than 5 years. There were 259 active listings on the market at the end of the 2nd 
quarter, a 67% drop from last year, 529 fewer active listings. 

 

Westmoreland County: There were 168 active listings on the market in Westmoreland 
County at the end of the 2nd quarter, a 29% decrease from last year, which is 68 fewer listings. 

Local Snapshot – Active Listings 
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July 2020
Caroline County, VA

Copyright © 2020 MarketStats by ShowingTime. All Rights Reserved.
Data Source: Bright MLS. Statistics calculated August 06, 2020.

Sold Summary

Jul 2020 Jul 2019 % Change

Sold Dollar Volume $19,004,291 $9,603,926 97.88%

Avg Sold Price $262,944 $228,665 14.99%

Median Sold Price $242,500 $223,200 8.65%

Units Sold 72 42 71.43%

Avg Days on Market 35 38 -7.89%

Avg List Price for Solds $263,948 $233,401 13.09%

Avg SP to OLP Ratio 97.9% 95.6% 2.37%

Ratio of Avg SP to Avg OLP 98.1% 96.3% 1.90%

Attached Avg Sold Price $208,000 $225,000 -7.56%

Detached Avg Sold Price $268,861 $228,754 17.53%

Attached Units Sold 7 1 600.00%

Detached Units Sold 65 41 58.54%

Inventory

Jul 2020 Jul 2019 % Change

Active Listings 46 109 -57.80%

New Listings 60 52 15.38%

New Under Contracts 0 33 0%

New Contingents 0 12 0%

New Pendings 66 45 46.67%

All Pendings 91 77 18.18%

Notes:
SP = Sold Price
OLP = Original List Price
LP = List Price (at time of sale)
Garage/Parking Spaces are not included in Detached/Attached section totals.

Financing (Sold)

Assumption 0

Cash 2

Conventional 25

FHA 15

Other 3

Owner 0

VA 9

Days on Market (Sold)

0 1

1 to 10 28

11 to 20 10

21 to 30 8

31 to 60 12

61 to 90 7

91 to 120 2

121 to 180 0

181 to 360 3

361 to 720 1

721+ 0

Active DetailSold Detail

Residential Condo/Coop Active Listings

2 or Less BR 3 BR 4 or More BR All Residential Condo/Coop

Price Ranges Detached Attached/TH Detached Attached/TH Detached Attached/TH Attached Detached Attached/TH Attached

< $50,000 0 0 0 0 0 0 0 2 0 0

$50K to $99,999 0 0 2 0 0 0 0 1 0 0

$100K to $149,999 0 0 1 0 0 0 0 1 0 0

$150K to $199,999 1 0 4 3 0 0 0 4 0 0

$200K to $299,999 1 0 28 4 6 0 0 22 0 0

$300K to $399,999 0 0 4 0 14 0 0 10 0 0

$400K to $499,999 0 0 1 0 2 0 0 3 0 0

$500K to $599,999 0 0 0 0 1 0 0 1 0 0

$600K to $799,999 0 0 0 0 0 0 0 1 0 0

$800K to $999,999 0 0 0 0 0 0 0 1 0 0

$1M to $2,499,999 0 0 0 0 0 0 0 0 0 0

$2.5M to $4,999,999 0 0 0 0 0 0 0 0 0 0

$5,000,000+ 0 0 0 0 0 0 0 0 0 0

Total 2 0 40 7 23 0 0 46 0 0

Avg Sold Price $199,000 $0 $238,380 $208,000 $327,947 $0 $0

Prev Year - Avg Sold Price $77,000 $0 $208,463 $0 $304,803 $225,000 $0

Avg Sold % Change 158.44% 0.00% 14.35% 0.00% 7.59% 0.00% 0.00%

Prev Year - # of Solds 1 0 30 0 10 1 0



July 2020
22401, Fredericksburg, VA

Copyright © 2020 MarketStats by ShowingTime. All Rights Reserved.
Data Source: Bright MLS. Statistics calculated August 06, 2020.

Sold Summary

Jul 2020 Jul 2019 % Change

Sold Dollar Volume $16,584,578 $10,345,500 60.31%

Avg Sold Price $422,787 $369,482 14.43%

Median Sold Price $394,500 $341,250 15.60%

Units Sold 39 28 39.29%

Avg Days on Market 24 39 -38.46%

Avg List Price for Solds $425,245 $377,787 12.56%

Avg SP to OLP Ratio 99.0% 96.2% 2.97%

Ratio of Avg SP to Avg OLP 98.6% 95.6% 3.20%

Attached Avg Sold Price $393,983 $271,186 45.28%

Detached Avg Sold Price $428,024 $402,248 6.41%

Attached Units Sold 6 7 -14.29%

Detached Units Sold 33 21 57.14%

Inventory

Jul 2020 Jul 2019 % Change

Active Listings 54 82 -34.15%

New Listings 39 33 18.18%

New Under Contracts 0 12 0%

New Contingents 0 13 0%

New Pendings 42 25 68.00%

All Pendings 50 32 56.25%

Notes:
SP = Sold Price
OLP = Original List Price
LP = List Price (at time of sale)
Garage/Parking Spaces are not included in Detached/Attached section totals.

Financing (Sold)

Assumption 0

Cash 4

Conventional 19

FHA 9

Other 0

Owner 0

VA 7

Days on Market (Sold)

0 0

1 to 10 21

11 to 20 7

21 to 30 4

31 to 60 1

61 to 90 2

91 to 120 0

121 to 180 1

181 to 360 3

361 to 720 0

721+ 0

Active DetailSold Detail

Residential Condo/Coop Active Listings

2 or Less BR 3 BR 4 or More BR All Residential Condo/Coop

Price Ranges Detached Attached/TH Detached Attached/TH Detached Attached/TH Attached Detached Attached/TH Attached

< $50,000 0 0 0 0 0 0 0 0 0 0

$50K to $99,999 0 0 0 0 0 0 0 0 0 0

$100K to $149,999 0 0 0 0 0 0 0 0 0 0

$150K to $199,999 4 0 0 0 0 0 0 1 0 1

$200K to $299,999 0 0 1 0 3 0 2 2 0 0

$300K to $399,999 1 0 3 3 3 0 0 10 6 0

$400K to $499,999 0 0 4 0 10 0 0 16 3 0

$500K to $599,999 0 0 0 0 0 0 0 4 0 0

$600K to $799,999 0 0 0 1 2 0 0 2 0 0

$800K to $999,999 0 0 0 0 1 0 0 4 0 0

$1M to $2,499,999 0 0 0 0 1 0 0 4 0 0

$2.5M to $4,999,999 0 0 0 0 0 0 0 1 0 0

$5,000,000+ 0 0 0 0 0 0 0 0 0 0

Total 5 0 8 4 20 0 2 44 9 1

Avg Sold Price $209,960 $0 $381,150 $442,974 $501,290 $0 $296,000

Prev Year - Avg Sold Price $750,000 $0 $318,290 $265,850 $451,430 $399,900 $217,500

Avg Sold % Change -72.01% 0.00% 19.75% 66.63% 11.04% 0.00% 36.09%

Prev Year - # of Solds 1 0 10 4 10 1 2



July 2020
King George County, VA

Copyright © 2020 MarketStats by ShowingTime. All Rights Reserved.
Data Source: Bright MLS. Statistics calculated August 06, 2020.

Sold Summary

Jul 2020 Jul 2019 % Change

Sold Dollar Volume $19,045,281 $14,222,153 33.91%

Avg Sold Price $358,657 $330,748 8.44%

Median Sold Price $349,900 $319,900 9.38%

Units Sold 53 43 23.26%

Avg Days on Market 33 42 -21.43%

Avg List Price for Solds $359,344 $333,548 7.73%

Avg SP to OLP Ratio 99.3% 97.7% 1.59%

Ratio of Avg SP to Avg OLP 99.7% 97.6% 2.10%

Attached Avg Sold Price $195,000 $140,000 39.29%

Detached Avg Sold Price $361,805 $332,857 8.70%

Attached Units Sold 1 1 0.00%

Detached Units Sold 52 41 26.83%

Inventory

Jul 2020 Jul 2019 % Change

Active Listings 58 154 -62.34%

New Listings 48 75 -36.00%

New Under Contracts 0 26 0%

New Contingents 0 18 0%

New Pendings 44 44 0.00%

All Pendings 77 79 -2.53%

Notes:
SP = Sold Price
OLP = Original List Price
LP = List Price (at time of sale)
Garage/Parking Spaces are not included in Detached/Attached section totals.

Financing (Sold)

Assumption 0

Cash 1

Conventional 21

FHA 9

Other 1

Owner 0

VA 19

Days on Market (Sold)

0 4

1 to 10 22

11 to 20 6

21 to 30 3

31 to 60 8

61 to 90 3

91 to 120 3

121 to 180 0

181 to 360 3

361 to 720 1

721+ 0

Active DetailSold Detail

Residential Condo/Coop Active Listings

2 or Less BR 3 BR 4 or More BR All Residential Condo/Coop

Price Ranges Detached Attached/TH Detached Attached/TH Detached Attached/TH Attached Detached Attached/TH Attached

< $50,000 0 0 0 0 0 0 0 0 0 0

$50K to $99,999 0 0 0 0 0 0 0 0 0 0

$100K to $149,999 0 0 1 0 0 0 0 1 0 0

$150K to $199,999 0 0 1 1 1 0 0 4 0 0

$200K to $299,999 0 0 9 0 3 0 0 11 0 0

$300K to $399,999 1 0 5 0 17 0 0 19 0 0

$400K to $499,999 0 0 2 0 7 0 0 6 0 0

$500K to $599,999 0 0 0 0 2 0 0 6 0 0

$600K to $799,999 0 0 1 0 2 0 0 6 0 0

$800K to $999,999 0 0 0 0 0 0 0 2 0 0

$1M to $2,499,999 0 0 0 0 0 0 0 2 0 0

$2.5M to $4,999,999 0 0 0 0 0 0 0 1 0 0

$5,000,000+ 0 0 0 0 0 0 0 0 0 0

Total 1 0 19 1 32 0 0 58 0 0

Avg Sold Price $349,900 $0 $312,546 $195,000 $391,424 $0 $0

Prev Year - Avg Sold Price $0 $0 $296,250 $140,000 $367,721 $0 $0

Avg Sold % Change 0.00% 0.00% 5.50% 39.29% 6.45% 0.00% 0.00%

Prev Year - # of Solds 0 0 20 1 21 0 0



July 2020
Spotsylvania County, VA

Copyright © 2020 MarketStats by ShowingTime. All Rights Reserved.
Data Source: Bright MLS. Statistics calculated August 06, 2020.

Sold Summary

Jul 2020 Jul 2019 % Change

Sold Dollar Volume $102,465,324 $79,153,935 29.45%

Avg Sold Price $373,930 $328,440 13.85%

Median Sold Price $345,000 $290,000 18.97%

Units Sold 274 242 13.22%

Avg Days on Market 31 29 6.90%

Avg List Price for Solds $375,330 $332,665 12.83%

Avg SP to OLP Ratio 99.2% 98.1% 1.13%

Ratio of Avg SP to Avg OLP 98.8% 97.6% 1.21%

Attached Avg Sold Price $247,540 $224,496 10.26%

Detached Avg Sold Price $383,921 $345,512 11.12%

Attached Units Sold 20 34 -41.18%

Detached Units Sold 254 208 22.12%

Inventory

Jul 2020 Jul 2019 % Change

Active Listings 257 565 -54.51%

New Listings 305 343 -11.08%

New Under Contracts 0 193 0%

New Contingents 0 66 0%

New Pendings 301 259 16.22%

All Pendings 399 332 20.18%

Notes:
SP = Sold Price
OLP = Original List Price
LP = List Price (at time of sale)
Garage/Parking Spaces are not included in Detached/Attached section totals.

Financing (Sold)

Assumption 0

Cash 23

Conventional 99

FHA 55

Other 11

Owner 0

VA 67

Days on Market (Sold)

0 3

1 to 10 139

11 to 20 36

21 to 30 13

31 to 60 34

61 to 90 17

91 to 120 14

121 to 180 7

181 to 360 7

361 to 720 4

721+ 0

Active DetailSold Detail

Residential Condo/Coop Active Listings

2 or Less BR 3 BR 4 or More BR All Residential Condo/Coop

Price Ranges Detached Attached/TH Detached Attached/TH Detached Attached/TH Attached Detached Attached/TH Attached

< $50,000 0 0 0 0 0 0 0 0 0 0

$50K to $99,999 0 0 0 0 0 0 0 4 0 0

$100K to $149,999 0 0 2 0 0 0 0 2 0 0

$150K to $199,999 3 1 4 2 1 0 0 6 3 2

$200K to $299,999 1 2 53 11 19 1 1 34 12 0

$300K to $399,999 0 0 36 2 53 0 0 50 6 0

$400K to $499,999 0 0 3 0 37 0 0 52 0 0

$500K to $599,999 0 0 3 0 17 0 0 34 0 0

$600K to $799,999 0 0 2 0 10 0 0 30 0 0

$800K to $999,999 0 0 0 0 7 0 0 11 0 0

$1M to $2,499,999 0 0 1 0 2 0 0 10 0 0

$2.5M to $4,999,999 0 0 0 0 0 0 0 1 0 0

$5,000,000+ 0 0 0 0 0 0 0 0 0 0

Total 4 3 104 15 146 1 1 234 21 2

Avg Sold Price $181,475 $250,066 $303,100 $247,313 $446,486 $290,000 $200,900

Prev Year - Avg Sold Price $263,500 $220,580 $293,997 $219,355 $383,877 $300,635 $0

Avg Sold % Change -31.13% 13.37% 3.10% 12.75% 16.31% -3.54% 0.00%

Prev Year - # of Solds 4 10 83 22 121 2 0



July 2020
Stafford County, VA

Copyright © 2020 MarketStats by ShowingTime. All Rights Reserved.
Data Source: Bright MLS. Statistics calculated August 06, 2020.

Sold Summary

Jul 2020 Jul 2019 % Change

Sold Dollar Volume $138,342,144 $113,538,414 21.85%

Avg Sold Price $416,757 $379,727 9.75%

Median Sold Price $399,000 $370,000 7.84%

Units Sold 332 299 11.04%

Avg Days on Market 22 30 -26.67%

Avg List Price for Solds $416,693 $383,555 8.64%

Avg SP to OLP Ratio 99.8% 98.2% 1.60%

Ratio of Avg SP to Avg OLP 99.7% 98.3% 1.43%

Attached Avg Sold Price $289,422 $277,728 4.21%

Detached Avg Sold Price $449,555 $407,506 10.32%

Attached Units Sold 68 64 6.25%

Detached Units Sold 264 235 12.34%

Inventory

Jul 2020 Jul 2019 % Change

Active Listings 228 628 -63.69%

New Listings 316 316 0.00%

New Under Contracts 0 185 0%

New Contingents 0 77 0%

New Pendings 309 262 17.94%

All Pendings 421 357 17.93%

Notes:
SP = Sold Price
OLP = Original List Price
LP = List Price (at time of sale)
Garage/Parking Spaces are not included in Detached/Attached section totals.

Financing (Sold)

Assumption 0

Cash 15

Conventional 122

FHA 51

Other 5

Owner 0

VA 135

Days on Market (Sold)

0 11

1 to 10 200

11 to 20 31

21 to 30 20

31 to 60 33

61 to 90 20

91 to 120 9

121 to 180 2

181 to 360 4

361 to 720 2

721+ 0

Active DetailSold Detail

Residential Condo/Coop Active Listings

2 or Less BR 3 BR 4 or More BR All Residential Condo/Coop

Price Ranges Detached Attached/TH Detached Attached/TH Detached Attached/TH Attached Detached Attached/TH Attached

< $50,000 0 0 0 0 0 0 0 1 0 0

$50K to $99,999 1 0 0 0 0 0 0 1 0 0

$100K to $149,999 0 0 0 0 0 0 0 2 0 0

$150K to $199,999 1 0 1 2 1 0 2 1 1 1

$200K to $299,999 2 4 12 17 6 8 6 21 7 2

$300K to $399,999 1 0 28 17 50 4 6 38 9 0

$400K to $499,999 0 0 7 1 77 1 0 77 0 0

$500K to $599,999 0 0 2 0 39 0 0 45 0 0

$600K to $799,999 0 0 1 0 30 0 0 11 0 0

$800K to $999,999 0 0 0 0 4 0 0 4 0 0

$1M to $2,499,999 0 0 0 0 1 0 0 6 0 0

$2.5M to $4,999,999 0 0 0 0 0 0 0 1 0 0

$5,000,000+ 0 0 0 0 0 0 0 0 0 0

Total 5 4 51 37 208 13 14 208 17 3

Avg Sold Price $236,800 $262,625 $359,556 $299,212 $476,737 $287,146 $273,321

Prev Year - Avg Sold Price $297,000 $236,000 $309,551 $285,329 $432,261 $277,978 $248,167

Avg Sold % Change -20.27% 11.28% 16.15% 4.87% 10.29% 3.30% 10.14%

Prev Year - # of Solds 4 4 43 45 188 9 6
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Kate Gibson

From: Virginia Department of Housing and Community Development 
<lyndsi.austin@dhcd.virginia.gov>

Sent: Monday, August 10, 2020 7:27 PM
To: Kate Gibson
Subject: Consolidated Plan Public Hearing on Friday, Aug. 14

 

  
 

Consolidated Action 
Plan 2020-21 Public 
Notice 
 
Aug. 14, 10 a.m. 
DHCD will hold a virtual public hearing on 
items related to amendments on Virginia's 
2020-21 Consolidated Action Plan on 
Friday, Aug. 14 at 10 a.m. Participants can 
join by dialing the following: 
 
 
1-617-675-4444 
Participant Code: 553 409 099 1605 
(followed by the # sign)   
 
DHCD will be taking comments on the 
proposed use of $20,601,553 in Emergency 
Solutions Grant (ESG) -COVID funding. 
DHCD proposes using these funds to 
provide rapid re-housing rental assistance 
and ESG essential services, as needed, in 
the form of motel/hotel vouchers.   
  
Copies of the plan document may be 
requested by calling (804) 371-7100, or (804) 
371-7084 TDD. Persons requiring special 

Consolidated Plan 
Action Plan  

Public Hearing 
 

Friday, Aug. 14 
10 a.m. 

 
1-617-675-4444 

 
Participant Code:  
553 409 099 1605 

(followed by the # sign)  

 

  

Connect with Us 

 

  
Virginia Department of Housing 
and Community Development 

600 East Main Street 
Suite 300 

Richmond, Virginia 23219 
(804) 371-7000 

www.dhcd.virginia.gov  
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accommodations should call (804) 371-
7110.  
  
To view the draft 2020-21 Consolidated Action 
Plan, click here. For more information on the 
Consolidated Plan or to provide additional 
feedback, click here. 
 
DHCD will receive written comments and 
testimony on the proposed 2020-2021 Action 
Plan through the close of business on Aug. 14 by 
email at lyndsi.austin@dhcd.virginia.gov or 
mailed to the following address: 
  
DHCD 
Attention: Lyndsi Austin 
Main Street Centre 
600 East Main Street, Suite 300 
Richmond, Virginia 23219 
 
If you have any questions regarding the public 
hearing, contact Lyndsi Austin 
at lyndsi.austin@dhcd.virginia.gov.  
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From: Linda Millsaps
To: Kate Gibson
Subject: FW: Free Webinar: How Park Prescriptions Can Improve Public Health and Wellness
Date: Wednesday, August 12, 2020 3:12:03 PM

Correspondence
 

From: Robert Lazaro [mailto:rlazaro@novaregion.org] 
Sent: Wednesday, August 12, 2020 12:22 PM
To: abailey@pwcgov.org; abwheeler61@gmail.com; blittleton@middleburgva.gov;
caleb.kershner@loudoun.gov; dalia.palchik@fairfaxcounty.gov; david.meyer@fairfaxva.gov;
dtarter@fallschurchva.gov; elizabeth.bennettparker@alexandriava.gov; halparrish@verizon.net;
honcneville@dumfriesva.gov; hondwood@dumfriesva.gov; j.rishell@manassasparkva.gov;
james.walkinshaw@fairfaxcounty.gov; jeff.mckay@fairfaxcounty.gov;
John.taylor.chapman@alexandriava.gov; justin.wilson@alexandriava.gov;
kathy.smith@fairfaxcounty.gov; kboddye@pwcgov.org; kburk@leesburgva.gov;
kristen.umstattd@loudoun.gov; lgarvey@arlingtonva.us; libbygarvey@gmail.com;
mayor.lisa@herndon-va.gov; mayor@viennava.gov; mdeferranti@arlingtonva.us;
mwolfe@ci.manassas.va.us; Patrick.Herrity@fairfaxcounty.gov; penny.gross@fairfaxcounty.gov;
phyllis.randall@loudoun.gov; Rodney.Lusk@fairfaxcounty.gov; vsangry@pwcgov.org;
walter.alcorn@fairfaxcounty.gov; awheeler@pwcgov.org; linda.colbert@viennava.gov
Cc: Northern Virginia Regional Commission <NorthernVirginiaRegionalCommission@novaregion.org>
Subject: Free Webinar: How Park Prescriptions Can Improve Public Health and Wellness
 
We are pleased to offer a free webinar entitled: “How Park Prescriptions Can Improve Public Health
and Wellness” on August 25 from 3 to 4PM.
 
Learn about the tools that public health officials and medical providers have developed to prescribe
"Parks" and promote health and wellness. Then join the interactive discussion!
 
The featured speaker is Dr. Stacy Beller Stryer is a board certified pediatrician and associate medical
director for Park Rx America, where she educates providers, schools and park agencies on benefits of
nature and nature prescriptions; and works with the core team to strategize ways to move this
mission forward.  She is also a frequent speaker at conferences and other media outlets and has
published on this topic.  Dr. Beller Stryer served as the health promotion and disease prevention
coordinator within the Indian Health Service, and a pediatric subject expert for an online health
website, Revolution Health.  She also works with her local school system to increase awareness and
promote outdoor classrooms and green schoolyards and serves on Governor Hogan's task force for
"Project Green Classrooms.”  She wants others to benefit from nature as much as she has through
the years.
 
Details and registration information can be found here: https://www.novaregion.org/299/Potomac-
Heritage-National-Scenic-Trail
 
Please feel free to share with residents and staff.
 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DCACB15898344CF89889C8CE68B343DD-MILLSAPS
mailto:gibson@gwregion.org
https://www.novaregion.org/299/Potomac-Heritage-National-Scenic-Trail
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Regards,
 
Bob
 
Robert W. Lazaro, Jr.
Executive Director
Northern Virginia Regional Commission
3040 Williams Drive, Suite 200
Fairfax, VA 22031
540-238-7715 (cell)
703-642-0700 (office)
 
Twitter or Facebook
Coronavirus Resources
 
Remember to beat COVID19 by:
 

1.  Wearing a Mask
2.  Washing your hands
3.  Employing physical distancing
4.  Staying home if you can

 

https://twitter.com/NoVARegion
https://www.facebook.com/NoVARegion
https://www.coronavirus-novaregion.org/


From: Linda Millsaps
To: Kate Gibson
Subject: FW: Information for PDC"s & Localities on DEQ"s upcoming webinar regarding 2020 State Water Resources Plan
Date: Wednesday, August 12, 2020 3:25:09 PM

 
 
From: Ryan Green [mailto:ryan.green@deq.virginia.gov] 
Sent: Monday, August 10, 2020 4:04 PM
To: Green, Ryan (DEQ) <tim.green@deq.virginia.gov>
Cc: Trevor Lawson <trevor.lawson@deq.virginia.gov>
Subject: Information for PDC's & Localities on DEQ's upcoming webinar regarding 2020 State Water
Resources Plan
 
Good Afternoon,
 
We previously reached out regarding an upcoming webinar being hosted by DEQ's Office of
Water Supply on the 2020 State Water Resources Plan.  We appreciate your willingness to
assist us in getting this information out to localities in your region.  I have prepared some text
that can be sent out for your convenience - or feel free to forward this email. This should
provide all the necessary details but please contact Ryan Green at 804-698-4258 or at
ryan.green@deq.virginia.gov if you have any questions or concerns.
 
The information is provided below. Thanks again for your cooperation and assistance in
getting the word out about this opportunity. 
 
----------------------
 
The Department of Environmental Quality would like to invite you to an upcoming
webinar focusing on the upcoming 2020 Virginia State Water Resources Plan (State
Plan).  In addition to local administrators, this webinar will be of interest to water and
wastewater authorities, planners, and utility directors.  Feel free to forward this
information to members of such organizations within your locality.
 
Webinar Description: The State Plan, which is published at five-year intervals,
assembles information provided to DEQ by localities on water sources, demand
projections, water use data and more into a central document.  As anticipated by the
regulation, DEQ analyzes this locally generated information through use of
Cumulative Impact Analysis (CIA) modeling of surface water and groundwater
resources. The 2015 Plan can be found here.  The 2020 State Plan CIA modeling
builds on that initial work with improved spatial information, updated withdrawal and
discharge data, and the addition of several new modeling scenarios that evaluate the
impacts of climate change. The State Plan is not yet in a draft form suitable for public
comment. However, this presentation will provide a summary of the modeling
methods and scenarios, as well as an overview of general trends and results of the
modeling at the Statewide level. These webinars are also intended to provide an
opportunity for you to ask questions and/or provide feedback on the methods and
modeling scenarios presented. Ample time will be provided for questions or

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DCACB15898344CF89889C8CE68B343DD-MILLSAPS
mailto:gibson@gwregion.org
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https://www.deq.virginia.gov/Programs/Water/WaterSupplyWaterQuantity/WaterSupplyPlanning/StateWaterResourcesPlan.aspx


comments. This is an interim step DEQ is taking prior to moving forward with the
completion of a draft State Plan. DEQ expects to seek public comment through a
public notice process towards the end of 2020. 
 
When: Two webinars are scheduled. Each will feature the same information with the
exception that Webinar 2 will include information about groundwater modeling for
localities located within the Coastal Plain or on the Eastern Shore. However, you may
attend either of the webinars if the date for the webinar intended for your region is not
convenient for you. A recording will be made of each webinar for those that are
unable to participate.  Please register for one of the webinars using the links below.
Please provide your full name, your organization/association, and contact information
as directed by the registration form. 
 

Webinar 1 will be on September 10 from 1PM-3PM. You can register by
clicking on the following link. This webinar is intended primarily for those
localities outside the Coastal Plain (generally those west of interstate 95) and
will focus on surface water modeling.

https://attendee.gotowebinar.com/register/71909090891297639
 

Webinar 2 will be on September 15 from 10-12 AM. You can register by clicking
on the following link. This webinar is intended primarily for those localities within
the Coastal Plain or the Eastern Shore and will include a summary of
groundwater modeling in the Eastern Virginia and Eastern Shore Groundwater
Management Areas in addition to surface water modeling. 

https://attendee.gotowebinar.com/register/471595239547199502
 
During and after each presentation, comments and questions can be provided within
GotoWebinar by typing in the "Questions" box.   Additional questions or concerns
may also be provided by email after the webinar is completed.  
 
We look forward to sharing this information with you and hearing feedback on how it
may assist your planning efforts in the future.   Please contact Ryan Green, DEQ
Water Supply Planning Program, (804) 698-4258, or at ryan.green@deq.virginia.gov,
if you have any questions or would like to discuss this opportunity further. 
 
 
Ryan Green
Water Supply Planning and Analysis (WSPA)
Office of Water Supply
Department of Environmental Quality
P.O. Box 1105 
Richmond, Virginia 23219
804-698-4258
tim.green@deq.virginia.gov

https://attendee.gotowebinar.com/register/719090908912976398
https://attendee.gotowebinar.com/register/471595239547199502
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