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WHAT PERCENTAGE 

OF VIRGINIANS
ARE IN POVERTY?
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11 PERCENT
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WHAT PERCENTAGE 

OF VIRGINIANS 
(ARE NOT CONSIDERED IN POVERTY AND…)

ARE WORKING
HARD BUT STRUGGLING

TO SURVIVE?



5

26 PERCENT









1.2 MILLION 
HOUSEHOLDS IN VIRGINIA 

STRUGGLE TO AFFORD             
THE BASICS

VIRGINIAALICE.ORG
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WHATARE THE TOP THREE  

EXPENSES
IN THE 

HOUSEHOLD 
SURVIVAL BUDGET?



 HOUSING
 CHILDCARE
 TRANSPORTATION
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IN VIRGINIA HOUSING COSTS

ACCOUNT FOR BETWEEN

18 AND 37 PERCENT
OF A HOUSEHOLD
SURVIVAL BUDGET

VIRGINIAALICE.ORG
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IN VIRGINIA CHILDCARE
ACCOUNTS FOR 24 PERCENT OF

A FAMILY’S HOUSEHOLD BUDGET, 
THEIR GREATEST EXPENSE

VIRGINIAALICE.ORG
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IN VIRGINIA TRANSPORTATION
COSTS REPRESENT 12 PERCENT

OF THE AVERAGE HOUSEHOLD
SURVIVAL BUDGET

VIRGINIAALICE.ORG



15



16

CONSEQUENCES – WHEN ALICE HOUSEHOLDS

CANNOT MAKE ENDS MEET, THEY ARE FORCED TO MAKE
DIFFICULT CHOICES SUCH AS FORGOING HEALTHCARE, 

QUALITY CHILD CARE, HEALTHY FOOD, OR CAR
INSURANCE.  THESE ‘SAVINGS’ THREATEN THEIR HEALTH, 
SAFETY, AND FUTURE – THE COSTS ARE HIGH FOR BOTH

ALICE FAMILIES AND THE WIDER COMMUNITY



115,884 HOUSEHOLDS
IN THE GREATER 

FREDERICKSBURG REGION 
STRUGGLE TO AFFORD          

THE BASICS

VIRGINIAALICE.ORG
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VIRGINIAALICE.ORG

Bowling Green

Port Royal

ShilohCourtland

George  
Washington

Dahlgren

Rock 
Hill

ALICE IN PD 16



RETAIL CASHIERS 
JANITORS

DRIVERS LABORERS

CARE-AIDES WAITERS
FOOD-PREP



 Low wage jobs. Nearly 60% of jobs in 
Virginia pay less than $20/hour.

 Cost of living. Basic household expenses 
are outpaces wages.

 Regional economics. Impact from the 
recession has not improved to pre-2007 levels.





27% 

6% 

27% 

UNDERSTANDING            
BASIC HOUSEHOLD BUDGET
NEEDS

-1% 

81% 22% 

Virginia Average: % Change in Monthly Expenses from 2007-
2015

Housing | Child Care | Food
Transportation | Health Care

Miscellaneous | Taxes

Virginia Household Survival 
Budget:

$22,272/monthly expenses
$11.14/hourly wage

$61,068/month
$30.53/hour

35% 
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MASLOW’S HIERARCHY OF NEEDS



Did you recognize ALICE in these 
recent articles?
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Report finds cost of child care in Virginia has 
risen 7 times more than women's wage 
growth. - The Free Lance-Star

Cortnee Smith’s monthly salary as a part-
time event associate at a Fredericksburg 
wedding venue is $1,200. 

The cost of full-time, home-based child care 
for the Stafford County resident’s three 
children—ages 7, 3 and 2—is $1,550.

After the death of her boyfriend and 
daughters' father in a car accident two 
years ago, Smith, 28, moved back in with 
her parents because, “without my parents, I 
can’t afford to put our own roof over our 
heads.”



Did you recognize ALICE in these 
recent articles?
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Spotsylvania teacher works four jobs to 
support herself 
- The Free Lance-Star

Like many teachers, Kristal Ellsworth 
finds summertime relaxing.

But not because she gets to spend 
the long, hot days relaxing by the 
pool or at the beach. It’s because 
during the summer months, she 
goes from working four jobs to “only” 
three.

“Actually, I look at teaching as being 
like two jobs, so it feels like I’m going 
from five jobs to three jobs,” she 
said.



Did you recognize ALICE in these 
recent articles?
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GETTING THERE: 'Super-commuting' on the rise 
- The Free Lance- Star
These so-called super-commuters—with at least 
a 90-minute trip each way—increased by 32 
percent between 2005 and 2017, according to a 
report compiled by Apartment List, a company 
that helps people find places to rent.

“While the prospect of a three-hour daily 
commute may seem like a burden that few 
would be willing to bear, we find that such 
arrangements have grown increasingly 
commonplace in recent years,” states the 
report’s conclusion.

The report found that “super-commuting is 
common in areas closer to the urban core, 
where workers who rely on public transit may 
face rides of 90 minutes or more, even if they’re 
not traveling great distances in terms of 
mileage.”

https://www.apartmentlist.com/rentonomics/super-commuting-at-the-county-level/
https://www.apartmentlist.com/rentonomics/super-commuting-at-the-county-level/
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Did you recognize ALICE in these recent articles?
Study finds Fredericksburg area housing is still unaffordable 
for many 
- The Free Lance- Star

A renter in the city of Fredericksburg or Stafford and Spotsylvania counties 
needs to make $66,600 annually—or an hourly wage of $32—to afford a 
two-bedroom apartment at fair market rent, according to a new report.

That’s $7.76 more than the average hourly wage of the 332,568 renters in 
the Washington, D.C., metropolitan area, of which Fredericksburg, Stafford 
and Spotsylvania are considered to be a part.
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THE CONSEQUENCES
OF INSUFFICIENT 
HOUSEHOLD INCOME



Impact on 
ALICE
 Pay more than budget allows
 Live in Less Desirable 

Locations
Rent or Buy Substandard 

Housing
 Seek Housing Assistance
 Borrow at High Rates 
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Unaffordable Housing
Broader Costs
 The local economy suffers
 When poor housing causes health problems, 

communities incur higher costs
 More traffic is created
 Long commutes reduce worker productivity 

and performance
 As families move farther away from urban 

centers, taxpayers incur higher costs
 Run-down housing affects neighborhoods
 Homes in foreclosure impose costs on 

neighborhoods and local government 
agencies

 Communities bear the cost of caring for 
homeless families



Impact on 
ALICE
 Seek Less Costly Care
 Pay More than Family Budget 

Allows
 Find a Publicly Funded 

Preschool
 Seek Assistance
 Find Alternate Means of Care
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Limited Child Care 
and Education Options

Broader Costs
 Lost business productivity
 Long term societal costs
 Lost revenue and savings
 Higher costs for all to cover defaulted 

student loans



Impact on 
ALICE
Cut Back on Food 

Spending
Seek Food Assistance
Put Aside Other Needs
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Food Insecurity

Broader Costs
 Food insecurity impacts schools and 

workplaces

 More food-insecure families means higher 
costs to taxpayers, especially through 
increased health care spending



Impact on 
ALICE
Reduce Other 

Expenditures
Buy a Lower Cost Vehicle
Delay or Avoid Payments
Use Public Transportation
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Unaffordable Transportation

Broader Costs
 Older vehicles that need repair make driving 

less safe and increase pollution
 Uninsured vehicles increase costs for all 

motorists
 Lack of reliable transportation can 

exacerbate an emergency



Impact on 
ALICE
Go Without Regular Care
Find Affordable Insurance 

Coverage
Provide Caregiving for a 

Family Member
Move to a Healthier 

Community
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Unaffordable Health Care

Broader Costs
 Lack of access to quality preventative care 

increases costs for all
 Dental care moves to the ER
 Untreated mental health and substance use 

issues shift problems to other areas
 Health problems increase work absences
 The potential for Medicaid to improve 

community health is limited
 Family caregiving exacts a toll on the 

broader economy
 Having a significant portion of a population 

vulnerable to poor health perpetuates the 
most fundamental forms of inequality



Impact on 
ALICE
Be a “Smartphone Only” 

Internet User
Seek Discounted Service
Use Public Internet
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Limited Access to Technology

Broader Costs
 The “digital divide” perpetuates gaps in 

education, health care, and earning power

 Opportunities for civic participation are 
reduced



Impact on 
ALICE
Seek Tax Credits
Minimize Taxes
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Unpaid Taxes

Broader Costs
 When workers delay or avoid paying 

taxes, it can bring unwanted and 
compounding financial penalties

 When taxes go unpaid, it is harder for 
the government to invest in public 
services, including those that will support 
and provide opportunities for low income 
families
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