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6 DISRUPTIVE TRENDS

ÅThe South Rises ςAgain

ÅThe Browning of America

ÅaŀǊǊȅƛƴƎ hǳǘ ƛǎ άLƴέ

ÅThe Silver Tsunami is About to Hit

ÅThe End of Men?

Å/ƻƻƭƛƴƎ ²ŀǘŜǊ ŦǊƻƳ DǊŀƴŘƳŀΩǎ ²ŜƭƭΧ 
ŀƴŘ DǊŀƴŘǇŀΩǎ ¢ƻƻΗ



People on the Move 

The South RisesτAgain!



The South
Continues To Rise

...Again!



SOUTHôS SHARE OF U.S. NET POPULATION 

GROWTH, 1910-2017

55%

49%

50%

30%

33%

27%

2010-2017

1990-2010

1970-1990

1950-1970

1930-1950

1910-1930

Years South's Share U.S. Absolute
Population Change

30,974,129

28,123,138

51,886,128

45,497,947

60,035,665

16,668,362



SHARES OF NET POPULATION GROWTH 

BY REGION, 2010-2017

Region

Absolute 

Population 

Change Percent of Total

UNITED 

STATES
16,668,362 100.0

NORTHEAST 1,053,270 6.3

MIDWEST 1,206,464 7.2

SOUTH 9,102,880 54.6

WEST 5,154,439 30.9



NET REGIONAL MIGRATION FLOWS, 2010-2015

Source: CPS, General Mobility, 2010-2015
*Population 5 years and older



NET MIGRATION TRENDS BY REGION & MAJOR 

DEMOGRAPHIC GROUP, 2010-2015



STATE SHARES OF SOUTHôS NET GROWTH, 

2010-2017

22.5%

4.8%

7.8%

7.9%

23.5%

33.5%

77.5%

100%

Other Southern
States

Virginia

North Carolina

Georgia

Florida

Texas

Five Migration
Magnet States

The South

Region/State AbsoluteChange

9,102,880

7,054,732

3,047,482

2,141,074

716,792

711,861

445,403

2,048,148



Absolute and Percent Population 

Change, 2010-2018

Area 2018 
Population 

Absolute 
Change 
2010-2018

Percent 
Change
2010-2018

U.S. 327,167,434 17,841,349 5.8%

South 124,753,948 10,198,204 8.9%

Virginia 8,001,024 516,661 6.5%



Absolute and Percent Population 

Change, 2010-2018

Area 2018 Population AbsoluteChange
2010-2018

PercentChange 
2010-2018

The Region 299,228 40,689 13.6%

King George 
County

23,584 2,991 12.7%

Spotsylvania
County

128,961 20,999 16.3%

Stafford County 122,397 11,841 9.7%

Caroline County 30,772 2,227 7.8%

Fredericksburg
City

24,286 4,858 20.0%



Balance of Population Change 

Equation 

ÅPopulation Change = In-Flows ςOut-
Flows

where
In-flows = [Births + In-Migrants]

& 
Out-Flows =[Deaths + Out-Migrants]



Sources of Population Change

2010-2018

Area Total 
Population 
Change 

Natural 
Change

Net 
Migration 

Virginia 516,630 314,663 200,978

King George 2,997 1,217 1,773

Spotsylvania 11,789 6,024 5,845

Stafford 20,976 8,391 12,594

Fredericksburg 4,966 1,762 3,102

Caroline 2,214 1,066 1,147



Net Migration 

2010-2018

Area Total Net 
Migration

International 
Net 
Migration

Domestic 
Net 
Migration

Virginia 200,978 263,741 -62,763

King George 1,773 148 1,625

Spotsylvania 5,845 1,429 4,416

Stafford 12,594 2,847 9,747

Fredericksburg 3,102 934 2,168

Caroline 1,147 81 1,066



Two ócolorfulô demographic 

processes are drivers of change 

Browning & Graying of America



The ñBrowningò of 

America 

Immigration-driven population 
change 





The Numbers 

Year Annual 
Flow

1920-1961 206,000

1961-1992 561,000

1993-1998 800,654

1999-2004 879,400

2005-2008 1,137,000

2009-2012 1,067,000

2013-2016 848,321

Refugees, Parolees, Asylees

Year Annual 
Flow 

1961-1993 65,000

1994-1998 107,000

1999-2004 85,500

2005-2008 75,000

2009-2012 92,500

2013-2016 97,378

Legal Immigrants 



Origin Countries of U.S 

Refugees, 2016
Origin Country Absolute Number Percentof Total

Dem.Rep. Congo 16,370 19

Syria 12,587 15

Burma 12,347 15

Iraq 9,880 12

Somalia 9,020 11

Bhutan 5,817 7

Iran 3,750 4

Afghanistan 2,737 3

Ukraine 2,543 3

Eritrea 1,948 2

Other Countries 7,995 9



Central American Refugees 

ÅWomen, children, & LGBTQ people   fleeing violence 
in Guatemala, El Salvador, and Honduras.

ÅClose to 1100% increase in asylum applications from 
these three countries between 2011 and 2017.

Å294,000 asylum seekers and refugees in 2017.

Å¢ǊǳƳǇ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ άȊŜǊƻ-ǘƻƭŜǊŀƴŎŜ ǇƻƭƛŎȅέ ǘƻ 
prosecute anyone crossing the border, including 
those who may seek asylum. 



The Numbers Contôd

ÅIllegalImmigrants
Å300,000 to 400,000 annually over the pasttwo decades 

ÅThreemillion granted amnesty in 1986

Å2.7 million illegal immigrants remainedafter 1986 reforms

ÅOctober 1996: INS estimated there were5 million illegal 
immigrants in U.S. 

ÅSinceAugust 2005: Estimates of illegal population have 
ranged between 7 million and 15 million 

ÅToday:An estimated 11.0 million unauthorized immigrants 
reside in U.S. 



NON-IMMIGRANTS ADMITTED TO 

UNITED STATES, SELECTED YEARS, 

1981-2016
Year All Classes ExchangeVisitors Academic & 

Vocational
Students

1981 11,756,903 108,023 (1%) 271,861 (2%)

1985 9,539,880 141,213 (1%) 285,496 (3%)

1990 17,574,055 214,644 (1%) 355,207 (2%)

1995 22,640,540 241,364 (1%) 395,480 (2%)

2000 33,690,082 351,743 (1%) 699,953 (2%)

2001 32,824,088 389,435  (1%) 741,921 (2%)

2002 27,907,139 370,176  (1%) 687,506 (2%)

2008 39,381,928 506,138 (1%) 917,373 (2%)

2011 53,082,286 526, 931 (1%) 1,702,730 (3%)

2016 76,786,751 574,617 (1%) 1,877,370 (2%)





U.S. Immigrant Population, 

1900-2015
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U.S. Foreign Born Population by 

Race/Ethnicity, 2014

Race/Ethnicity Foreign Population Share of Total (%)

Total 42,235,749 100.0

Hispanic 19,300,947 45.7

White Alone, not 
Hispanic

7,655,008 18.1

Black Alone, not 
Hispanic 

3,377,733 8.0

Asian Alone, not 
Hispanic 

11,036,059 26.1

Other Alone, not 
Hispanic

866,002 2.1

28



U.S. POPULATION CHANGE BY 

RACE & ETHNICITY, 2000-2010

Race 2010 Population

Absolute Change

2000 ð2010

Percentage 

Change

2000 - 2010

Total 308,745,538 27,323,632 9.7%

Non-Hispanic 258,267,944 12,151,856 4.9%

White 196,817,552 2,264,778 1.2%

Black 37,685,848 3,738,011 11.0%

AI/AN 2,247,098 178,215 8.6%

Asian 14,465,124 4,341,955 42.9%

NH/PI 481,576 128,067 36.2%

2 or More Races 5,966,481 1,364,335 29.6%

Hispanic 50,477,594 15,171,776 43.0%



U.S. POPULATION GROWTH BY NATIVITY, 

RACE, & ETHNICITY, 2010-2017

0.4%

3.2%
4.8%

5.6%
6.3%

11.3%
12.4%

18.4%

21.1%

White Not
Hispanic

Native Total
Population

Black Immigrant Pacific
Islander

Hispanic Asian



NON-WHITE AND HISPANIC SHARES OF 

POPULATION GROWTH, 2010-2017

92.3

66.5

90.9

81.4

85.4

82.8

90.9

445,403

711,861

716,792

2,141,074

3,047,482

9,102,880

16,668,362
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20.4
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41.7

49.6

Non-White Share Absolute Population
           Change
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MEDIAN AGE OF U.S. POPULATION BY RACE, 

HISPANIC ORIGIN & GENDER, 2017

Race Total Male Female

United States 38.1 36.8 39.4

White Alone 40.7 39.4 42.1

White, Non-Hispanic 43.5 42.0 45.0

Black Alone 34.2 32.3 35.9

AI/AN Alone 33.5 34.5 35.5

Asian Alone 37.1 35.6 38.3

NH/PI Alone 32.2 31.5 33.1

Two or More Races 20.2 19.6 20.7

Hispanic 29.2 28.7 29.8

December2018 32



Median Age and Fertility Rates for Females in
Virginia, 2017

Demographic Group
All Females
White, Not Hispanic
Black
American Indian & Alaskan Native
Asian
Native Hawaiian & Pacific Islander
Some other race
Two or more races
Hispanic
Native Born
Foreign Born

Source:American Community Survey, www.census.gov
*Women 15 to 50 with births in past
12 months.

Median Age
39.6
43.4
37.0
40.6
37.7
34.7

28.7
19.3
28.7
38.3
42.5

Fertility/1000
women*

52
49
53
51
52
27
73
54
67
49
67

http://www.census.gov/


RELATIVE DISTRIBUTION OF U.S. 

BIRTHS BY RACE / ETHNICITY

Race/Ethnicity 1990 2008 2011

White 66% 50% 49.6%

Blacks 17% 16% 15.0%

Hispanics 15% 26% 26.0%

Other 2% 8% 9.4%

Source: Johnson and Lichter (2010); Tavernise(2011).



RELATIVE DISTRIBUTION OF U.S. 

POPULATION BY RACE / ETHNICITY

Race/Ethnicity 2005 2050

White 67% 47%

Blacks 12.8% 13%

Hispanics 14% 29%

Asian 5% 9%

Source: Pew Research Center, 2008 *projected.



Non-White and Hispanic Shares of Population 

Growth, George Washington Region, 2010-2018

Area Non-White 
Share 

Absolute Population
Change 

Hispanic Share 

The Region 77% 40,689 35%

King George 
County 

37% 2,991 24%

Spotsylvania
County 

82% 11,841 38%

StaffordCounty 86% 20,999 40%

Caroline County 39% 30,772 26%

Fredericksburg
City 

51% 4,858 12%



Median Age and Fertility Rates for Females in
King George County, 2017

Demographic Group
All Females
White, Not Hispanic
Black
American Indian & Alaskan Native
Asian
Native Hawaiian & Pacific Islander
Some other race
Two or more races
Hispanic
Native Born
Foreign Born

Source:American Community Survey, www.census.gov
*Women 15 to 50 with births in past
12 months.

Median Age
37.7
38.3
37.3
NA
NA
NA

NA
17.2
24.8
37.5
50.2

Fertility/1000
women*

60
71
NA
NA
NA
NA
NA
NA
NA
62
12

http://www.census.gov/


Median Age and Fertility Rates for Females in
Caroline County, 2017

Demographic Group
All Females
White, Not Hispanic
Black
American Indian & Alaskan Native
Asian
Native Hawaiian & Pacific Islander
Some other race
Two or more races
Hispanic
Native Born
Foreign Born

Source:American Community Survey, www.census.gov
*Women 15 to 50 with births in past
12 months.

Median Age
40.6
40.8
42.1
NA
NA
NA

NA
NA
30.1
40.4
44.0

Fertility/1000
women*

50
57
NA
NA
NA
NA
NA
NA
NA
52
NA

http://www.census.gov/


Median Age and Fertility Rates for Females in
Fredericksburg City, 2017

Demographic Group
All Females
White, Not Hispanic
Black
American Indian & Alaskan Native
Asian
Native Hawaiian & Pacific Islander
Some other race
Two or more races
Hispanic
Native Born
Foreign Born

Source:American Community Survey, www.census.gov
*Women 15 to 50 with births in past
12 months.

Median Age
28.9
30.9
31.8
NA
NA
NA

NA
18.7
23.4
28.2
36.3

Fertility/1000
women*

39
45
84
NA
NA
NA
NA
NA
NA
NA
NA

http://www.census.gov/


is ñInò

Marrying Out
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INTERMARRIAGE IN THE U.S., 

1967-2015



INTERMARRIAGE TYPES ïNEWLY MARRIED 

COUPLES IN 2015

Asian/White
15%

Both Non-
white
14%

Other
18%Black/White

11%

Hispanic
/White
42%



The ñGrayingò of 

America

The Silver Tsunami is about to hit



Key Drivers 

ÅChanges in Longevity 

ÅDeclining Fertility 

ÅAging of Boomer Cohort 



U.S. LIFE EXPECTANCY AT 

BIRTH
YEAR AGE

1900 47.3

1930 59.7

1960 69.7

1997 76.5

2007 77.9

2010 78.3

2030 101.0



Centenarians in the U.S. 

Year Number 

1950 2,300

2010 79,000

2050 601,000



COMPLETED FERTILITY FOR 

WOMEN 40 - 44 YEARS OLD 

Year
Percent 

Childless

Avg. 
Number of 

Children

Percent 
Higher 
Order 

Births*

2006 20 1.9 28

1976 10 3.1 59

*Three or more Children



TOTAL FERTILITY RATES FOR U.S. 

WOMEN BY RACE/ETHNICITY, 2016

Race/Ethnicity Total Fertility Rate

All Races 1.8

Hispanic 2.1

Non-Hispanic White 1.7

Blacks 1.8

Asian 1.7

Native American 1.8



U.S. POPULATION CHANGE BY AGE, 2000-2010

-3.4%

65+

45-64

25-44

<25

All Ages

15.1%

31.5%

5.4%

9.7%

2010
Population

308,745,538

104,853,555

82,134,554

81,489,445

40,267,984

AbsoluteChange
2000-2010

27,323,632

5,416,289

-2,905,697

19,536,809

5,276,231



The Drug Overdose Crisis 
in 1999 



The Drug Overdose 
Crisis in 2014





Metropolitan and Micropolitan Destinations of 

Elderly Migrants, 2006-2010





VIRGINIA POPULATION CHANGE BY 

AGE, 2010-2018

Age 2018

Absolute 

Change

2010 - 2018

Percentage 

Change

2010 - 2018

<25 2,674,839 19,063 0.7%

25-44 2,295,189 95,842 4.4%

45-64
2,232,256 63,292 2.9%

65+ 1,315,401 338,464 34.6%

TOTAL 8,517,685 516,661 6.5%



GEORGE WASHINGTON REGION 

POPULATION CHANGE BY AGE, 

2010-2018

Age 2018

Absolute 

Change

2010 - 2018

Percentage 

Change

2010 - 2018

<25 118,564 6,409 5.7%

25-44 89,870 8,095 9.9%

45-64 89,954 11,044 14.0%

65+ 41,529 15,141 57.4%

TOTAL 339,917 40,689 13.6%



KING GEORGE COUNTY 

POPULATION CHANGE BY AGE, 

2010-2018

Age 2018

Absolute 

Change

2010 - 2018

Percentage 

Change

2010 - 2018

<25 44,333 179 0.4%

25-44 33,943 853 2.6%

45-64
36,833 3,794 11.5%

65+ 19,129 7,015 57.9%

TOTAL 134,238 11,841 9.7%



SPOTSYLVANIA COUNTY 

POPULATION CHANGE BY AGE, 

2010-2018

Age 2018

Absolute 

Change

2010 - 2018

Percentage 

Change

2010 - 2018

<25 176,530 4,933 2.9%

25-44 139,147 7,778 5.9%

45-64
137,044 11,724 9.4%

65+ 80,949 20,814 34.6%

TOTAL 533,670 45,249 9.3%



STAFFORD COUNTY POPULATION 

CHANGE BY AGE, 2010-2018

Age 2018

Absolute 

Change

2010 - 2018

Percentage 

Change

2010 - 2018

<25 53,530 4,288 8.7%

25-44 40,918 5,190 14.5%

45-64
39,838 5,311 15.4%

65+ 15,674 6,210 65.6%

TOTAL 149,960 20,999 16.3%



CAROLINE COUNTY POPULATION 

CHANGE BY AGE, 2010-2018

Age 2018

Absolute 

Change

2010 - 2018

Percentage 

Change

2010 - 20178

<25 9,234 247 2.7%

25-44 8,118 402 5.2%

45-64
8,370 272 3.4%

65+ 5,050 1,306 34.9%

TOTAL 30,772 2,227 7.8%



FREDERICKSBURG CITY 

POPULATION CHANGE BY AGE, 

2010-2018

Age 2018

Absolute 

Change

2010 - 2018

Percentage 

Change

2010 - 2018

<25 11,834 1,406 13.5%

25-44 8,005 1,465 22.4%

45-64
6,055 1,150 23.4%

65+ 3,250 837 34.7%

TOTAL 29,144 4,858 20.0%



The Multigenerational 

Workforce 



Multi-Generational Diversity

September 2019 63

Generation Birth Years Current Ages Est. Workforce 

Participation in 

2013*

Veterans

Traditionalists

WWII Generation

Silent Generation

1922-1945 70-93 5%

(7M)

Baby Boomers

òBoomersó

1946-1964 51-69 38%

(60M)

Generation X

Baby Busters

1965-1980 35-50 32%

(51M)

Generation Y

Millennials

1981-2000 15-34 25%

(40M)

*Source: AARP ðLeading a Multi-Generational Workforce, 2007



Succession Planning & 

Accommodations for  Elder Care

Organizational Game Changers!



COOLING WATERS FROM 

GRANDMAôS WELL 

!ƴŘ DǊŀƴŘǇŀΩǎ ¢ƻƻΗ



ABSOLUTE & PERCENT CHANGE IN LIVING 

ARRANGEMENTS OF CHILDREN, 2010-2017

(numbers in thousands)                                                                                                       Source: CPS, 2000 & 
2017



PERCENT OF GRANDPARENTS RESPONSIBLE 

FOR RAISING THEIR GRANDCHILDREN, 2017

Source: 2013-2017 ACS 5-Year Estimates



GRANDPARENTS RAISING GRANDCHILDREN 

BY RACE & AGE OF GRANDPARENT, 2017

63%

70%

60%

62%

40%

68%

62%

57%

60%

Two or more races

Some other race

NH/PI

AI/AN

Asian

Hispanic

Black

White

All Races

37%

30%

40%

38%

60%

32%

38%

43%

40%

Age of Grandparent: 30-59 Race/Ethnicity Age of Grandparent: 60+
Absolute 
Number

2,580,891

1,362,511

530,991

514,718

86,681

53,944

8,482

147,594

53,443
Source: 2012-2017 ACS 5-Year 
Estimates



LENGTH OF TIME GRANDPARENTS RESPONSIBLE 

FOR OWN GRANDCHILDREN, 2017

19.5% 22% 16.5% 42%2017

Less than 1 year 1 or 2 years 3 or 4 years 5 years or more

Source: 2006-2010 ACS 5-Year Estimates; 2013-2017 ACS 5-Year Estimates



...but Challenges Abound

DIVERSITY RULES
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Workforce Planning,  Development, & 

Retentions   Challenges 

ÅThe End of Men?

ÅThe Triple Whammy of Geographic 
Disadvantage

ÅThe Working Poor Problem  



The End of Men?



FEMALE WORKFORCE 

REPRESENTATION
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THE PLIGHT OF MEN 

ÅToday, three times as many men of working age do not 
work at all compared to 1969.

ÅSelective male withdrawal from labor marketτrising 
non-employment due largely to skills mismatches, 
disabilities & incarceration.

ÅThe percentage of prime-aged men receiving disability 
insurance doubled between 1970 (2.4%) and 2009 
(4.8%).

ÅSince 1969 median wage of the American male has 
declined by almost $13,000 after accounting for inflation.

ÅAfter peaking in 1977, male college completion rates 
have barely changed over the past 35 years. 



COLLEGE CLASS OF 2010

DEGREE MALE FEMALE DIFFERENCE

Associateôs293,000 486,000 193,000

Bachelorôs702,000 946,000 244,000

Masterôs 257,000 391,000 134,000

Professional 46,800 46,400 -400

Doctorôs 31,500 32,900 1,400

TOTAL 1,330,300 1,902,300 572,000



Gender Composition of Student Head Count 

Enrollment in NC Colleges & Universities, Fall 2014 

Type of Institution Total Enrollment Male Enrollment PercentMale 
Enrollment 

All Institutions 554,505 230,672 41.6

Bible Colleges 3,880 2,720 70.1

Public Institutions 459,651 189,749 41.3

UNC System 220,121 95,435 43.3

PWIs 181,246 81,304 44.9

MSIs 38,875 14,131 36.3

HBUs 32,653 11,835 36.2

Community Colleges 239,530 104,313 43.5

Private Institutions 90,974 38,204 42.0

Senior Colleges &
Universities 

90,296 37,755 41.8

Junior Colleges 678 449 66.2



The Triple Whammy of 

Geographical Disadvantage 

The Human Capital Challenge 



ABSOLUTE & PERCENT CHANGE IN THE UNDER AGE 

18 POPULATION BY RACE/ETHNICITY, 2010-2017

-3.2%

-2.9%

-0.7%

Mixed Race

Some Other Race

Asian

Black

Hispanic

White

All Races

21.4%

0.6%

10.6%

7.9%

Race/Ethnicity
2017

Population

73,403,167

48,959,912

18,497,598

10,276,443

3,596,755

5,725,447

4,844,609

AbsoluteChange
2010-2017

- 501,326

-1,442,956

+1,351,755

- 344,804

+   344,957

+     34,801

+   857,716



RACIAL TYPOLOGY



COUNTY LEVEL RACE/ETHNIC MIX



HYPER SEGREGATION



NEIGHBORHOOD RACE/ETHNIC MIX



CONCENTRATED POVERTY & AFFLUENCE



NEIGHBORHOOD POVERTY STATUS



Summary Indicators of Exposure 

Levelof 
Vulnerability 

Numberof Youth Percent 
Non-White

Triple Whammy 14.1 million 88

Double 
Whammy 

20.6million 69

Single Whammy 15.6 million 33

No Whammy 23.4 million 17



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=fXKUq7TH5G-4cM&tbnid=4aXB-xrva0tQ-M:&ved=0CAUQjRw&url=http://americannutritionassociation.org/newsletter/usda-defines-food-deserts&ei=oxrdU6fgJ-jfsASS14DQDQ&bvm=bv.72197243,d.cWc&psig=AFQjCNGTm9PFhjRb86qLiAXeZmVh5q7LqA&ust=1407085601991901






Male-Female Presence Disparity
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Percent of High School Graduates 

Requiring Remedial Course Work

28.7

25.6

23.8

24

26.8

23.3

19.2

20.2

20.8

19.2

48

55.2

55.9

55.2

54
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1,047
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1,534

1,261

Two or more



The Working Poor 

Challenge 

Civil servants and public school 
teachers, among others. 



All

<35

35-54

55+

$32,922

$22,792

$34,190
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All

<35

35-54

55+

$30,170

$21,615

$33,694
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All

<35

35-54

55+

$31,530
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$30,941
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In-Migrants
138,804

Out-Migrants
113,688

Non-Migrants
3,332,669

Per Capita Adjusted Gross Income (AGI) of
North Carolina In-Migrants, Out-Migrants and Non-Migrants 

by Age, 2015-2016
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San Diego
$30,713

Los Angeles
$6,118

Seattle
$12,167

Houston
$12,967

Chicago
$14,800

Atlanta
$8,422

D.C.
$13,417

Arlington
$14,723

Herndon
$21,850

Brookhaven
$3,839

Manhattan
$55,743

Philadelphia
$3,953

Rockville
$17,219

Pittsburgh
$7,576

Newark
$1,504

Hackensack
$9,231

Yonkers
$19,462

Cambridge
$21,071

Median 
Migration Dividend

$10,699

In Migrant Returns 
from Different State

675

50 ς59

30 ς49

20 - 29

Number of Migrants

Durham 
County

Geographic Origins of Migration Dividends
Durham County, NC, 2014-2015*

*Compared to Non-migrant Per Capita AGI ($32,333) in 2015.                                                                      Source: IRS Migration File       

OtherFlows

Northeast 538 $2,812

Midwest 411 $4,161

West 303 $3,632

Foreign 20 $1,077



Total Labor Force & Working Poor by 

Educational Attainment, Durham County, 2016 

(thousands)

Educational
Attainment 

Total in Labor 
Force

Percent ofTotal Working Poor Percent of 
Total

All Levels 153,364 100.0 7,572 100.0

Less than HS 12,094 7.9 1,651 21.8

HSGrad 40,857 26.6 2,831 37.4

Some College or 
!ǎǎƻŎƛŀǘŜΩǎ 5ŜƎǊŜŜ

44,263 28.9 2,276 30.1

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ 
or Higher 

56,150 36.6 813 10.7



Police

Postal service mail 

carrier

Middle school 

teacher

Firefighter

Bus drivers, transit & 

intercity 

Municipal clerk

$0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000

The median household income in 
Durham County is $53,832



Salaries at a NC Charter School 
Annual salary

Self sufficiency standard



$46,000 $97,107

$42,865 $86,267

$30,750 $44,932

Profiles of 

three 

working 

poor 

educators

Durham

Deficit

$51,107

4th grade teacher with 4 

school -aged children

Deficit

$43,402

IT administrator with two 

school -aged children 
and one infant

Teaching assistant with 

one school -aged child

Deficit

$14,182

Salary Self-sufficiency standard



Maintaining & Enhancing 

Competitiveness  

ÅaŀƴŀƎŜ ǘǊŀƴǎƛǘƛƻƴ ŦǊƻƳ ǘƘŜ άƎǊŀȅƛƴƎέ ǘƻ ǘƘŜ 
άōǊƻǿƴƛƴƎέ ƻŦ !ƳŜǊƛŎŀΦ

ÅLeverage ±!Ωǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƳƛƎǊŀǘƛƻƴ dividend 

ÅEmbrace immigrants. 

Å!ŘŘǊŜǎǎ ǘƘŜ άǿŀȅǿŀǊŘ ǎƻƴǎέ ǇǊƻōƭŜƳ 

ÅPursue inclusive/equitable development that 
generates shared prosperity.

ÅActively engage in K-12 Education to ensure a steady 
flow of talent into all sectors of the VA economy. 

ÅChampion the Iceberg Model of Diversity
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Visible Diversity Traits

Race/Skin Color

Gender 

Visible Disability

Age Group                                       Ethnicity

Physical Attributes                                      

Invisible Diversity Traits
Level in Organization Culture Marital Status Values     Education MBTI

Religion/Religious Experiences                International Cultural Immersion 

Communication Style    Conflict Style    Beliefs Teaching Style Recreational Habits

IQ Learning Styles Academic Discipline Literacy Sexual Orientation

Personality Style      Orientation to Time     Family Relationships Orientation to Tasks      

Physical Abilities/Qualities EQ Military Experience        Socioeconomic Status

Geographic Background Work Background Smoker/Non-Smoker

Parental Status Native Born/Non-Native Born     Political Ideology         Thinking Style

Iceberg Model of  Diversity

If  all I 
know 
about you 
is what I 
�F�D�Q���V�H�H�«


