MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
August 23, 2021, 6:00 p.m.
AGENDA
1. Call GWRC Meeting to Order – Chair Jeff Black
2. Pledge of Allegiance
3. Roll Call and Determination of Quorum – Kate Gibson, Interim Executive Director
4. Approval of the GWRC Agenda (ACTION ITEM)
5. Recognition of Cathy Binder – Chair Jeff Black
6. Approval of Minutes
a. June 28, 2021 GWRC Meeting (ACTION ITEM)
b. July 6, 2021 GWRC Search Committee Meeting (ACTION ITEM)
7. Public Involvement – Comments and questions from members of the public are welcome at this time.
8. Financial Report
a. Banking Services Update – Kate Gibson and Michele Dooling, Director of Finance & Personnel
b. Monthly Financial Report (June 2021) – Michele Dooling
c. Year End Financial Report (July 2020-June 2021) – Michele Dooling
9. Presentations
a. GWRC Regional Greenway Feasibility Study – Kari Barber, Transportation Planner
b. Draft FY21 GWRC Annual Report – Kate Gibson
10. Old Business
a. Strategic Planning Update – Kimball Payne and Jack Tuttle, Executive Managers, The Berkley Group
i. Presentation
ii. Progress Report
b. Executive Director Search Update – Cathy Binder, Search Committee Chair
c. Vanpool Alliance Section 5307 CARES Act Funding – Kate Gibson
i. Presentation – Bob Schneider, Executive Director, PRTC
ii. Potential Uses – Kate Gibson
d. Approval of Planning District Commission Housing Development Program Grantee Agreement
(ACTION ITEM) – Kate Gibson
e. FAMPO Community Engagement and Equity Plan Endorsement (ACTION ITEM) – Stacey Feindt,
Public Involvement/Title VI Coordinator
i. Presentation
ii. Final Plan
f.

Office Lease Update – Kate Gibson

11. New Business
a. Approval of Internship Participation Agreement between George Mason University and GWRC
(ACTION ITEM) – Sam Shoukas, CoC Program Director
b. Resolution 22-01: Authorizing Retention of On-Call Transportation Planning Consultants (ACTION
ITEM) – Ian Ollis, Director of Transportation/FAMPO Administrator and Kate Gibson
c. Resolution 22-02: Approval of Contractor for GWRideConnect Marketing & Advertising Services
(ACTION ITEM) – Kate Gibson
d. Executive Director’s Report – Kate Gibson
i. Staffing Updates
ii. Program Updates
12. Correspondence
13. Adjourn GWRC Meeting
Next GWRC Meeting: September 27, 2021
George Washington Regional Commission meetings are open to the public. Public participation is solicited without regard
to race, color, national origin, age, sex, religion, disability or family status. Persons who require special accommodations
under the Americans with Disabilities Act or persons who require translation services (free of charge) should contact the
GWRC at (540) 642-1579 or gibson@gwregion.org at least two days prior to the meeting. If hearing impaired, telephone
1-800-273-7545 (TDD). La participación pública es solicitada sin distinción de raza, color, origen nacional, edad, sexo,
religión, discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el
Americans with Disabilities Act, o personas que requieren servicios de traducción (libre de cargo) deben comunicarse con
la GWRC al (540) 642-1579 o gibson@gwregion.org al menos dos días antes de la reunión. Personas con problemas
auditivos, llama 1-800-273-7545 (TDD).

6a. Approval of Minutes of June 28, 2021 GWRC Meeting

MINUTES OF THE MEETING OF THE
GEORGE WASHINGTON REGIONAL COMMISSION
June 28, 2021
GWRC Conference Room
MEMBERS PRESENT: Chair, Cathy Binder (In-Person), King George County; Jason Graham
& Matt Kelly (In-Person), City of Fredericksburg; Jeff Black (In-Person), Caroline County; Annie
Cupka (In-Person), King George County; David Ross, Alternate (In-Person), Spotsylvania
County; & Meg Bohmke (In-person) & Tom Coen (Virtual), Stafford County
MEMBERS ABSENT: Tim McLaughlin, Jeff Sili & Chris Yakabouski
OTHERS IN ATTENDANCE: (All attending virtually): Paul Agnello, Spotsylvania County;
Jeffrey Harvey, Stafford County; Jamie Jackson, FRED; Jill Norcross, Virginia Housing; Alex
Owsiak, Stafford County; John Payne, Virginia Housing; Kimball Payne, The Berkley Group; Aidan
Quirke, FRED; Brian Roberts; Jack Tuttle, The Berkley Group; & Rodney White, Spotsylvania
STAFF: Kate Gibson (In-Person), Leigh Anderson, Michele Dooling, Adam Hager, Jennifer
Morgan, Ian Ollis, & Sam Shoukas (All attending virtually)
CALL TO ORDER: Ms. Binder called the meeting to order at 6:02 p.m. with a quorum present;
which was followed by the Pledge of Allegiance.
Ms. Binder read the Declaration in regard to the June 28th meeting being held in a virtual and
remote setting.
** Due to the nature of the Declaration of a State of Emergency due to Novel Coronavirus (COVID-19) pursuant
to Code 2.2-3708.2, this meeting is to be held by electronic communications, via the web platform GoToMeeting. The
catastrophic nature of this declared emergency makes it impossible and unsafe to assemble a quorum in a single location
and the purpose of this meeting is to discuss or transact the business statutorily required or necessary to continue
operations of the public body.
APPROVAL OF GWRC MEETING AGENDA - Meeting June 28, 2021
Upon motion made by Mr. Kelly and seconded by Ms. Cupka, with all concurring, the June 28th
GWRC meeting agenda was approved as submitted.
APPROVAL OF MINUTES:
a.) May 24, 2021 GWRC Meeting (Action Item)
Ms. Bohmke requested edits and clarification be made on page four under COLA increases awarded
by Stafford County to Stafford County Government employees. Ms. Gibson advised these edits
would be made after conclusion of tonight’s meeting.
Upon motion by Ms. Bohmke and seconded by Mr. Kelly, with Mr. Ross abstaining and all others
concurring, the minutes of the May 24th meeting were approved with noted edits to be made after
conclusion of tonight’s meeting.
1

PUBLIC INVOLVEMENT: None
FINANCIAL REPORT:
a.) Banking Services Update – Kate Gibson & Michele Dooling
Ms. Gibson advised that all paperwork to the State in regard to the vendors for all of GWRC grants
has been finalized and the final reconciliations with GWRC’s current banks are ongoing and should
be completely finalized within the next several weeks.
b.) Monthly Financial Report (May, 2021) – Michele Dooling
Ms. Dooling advised all financial reports to include: Balance Sheet, Agency-wide Income Statement,
Dashboard and Cash Flow statement are all included in tonight’s agenda packet. Ms. Dooling
advised GWRC continues to move forward with project funding collections which helps maintain a
positive cash flow. Ms. Dooling stated the accounts receivables and accounts payables have
improved by 10% in comparison with last year. Ms. Dooling advised there is a 44% increase in cash
balances since last year. There was a request to change the titles on the reports from those showing
“profits” to “revenues vs. expenses”. Ms. Dooling stated she would make the adjustments
accordingly.
PRESENTATIONS:
a.) Planning District Commission Housing Development Program – Jill Norcross,
Community Outreach Regional Manager & John Payne, Officer for Strategic Housing
and Program Implementation, Virginia Housing
Ms. Norcross advised the Planning District Housing grant is a new opportunity this year for PDCs.
PDCs can apply for a three-year grant program to produce the development of single-family and/or
multifamily affordable housing units. Ms. Norcross advised the homes must remain affordable to
those whose incomes do not exceed 80% of the Area Median Income (AMI). Ms. Norcross relayed
the mixed-use developments must designate at least 60% of its total square footage for housing units
and the housing units must meet the Virginia Housing designs and construction guidelines. Ms.
Norcross advised that all 21 PDCs in the State have each submitted applications for the new
program.
Ms. Norcross relayed that for PDC 16, the maximum award will be $2,000,000 and will result in the
development of 20 affordable housing units. Ms. Norcross stated the Fredericksburg region is
assigned to Track 1 which is for PDCs with no current or previous housing development
experience. Ms. Norcross stated Track 1 allows a PDC to establish its new project partners before
developing the program analysis.
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Mr. John Payne advised the consideration of grants to be awarded will occur in mid-July. An
agreement begins after a grant is signed and then will need to be in compliance of the 36-month
completion time frame. The housing grant provides for actual implementation and follow-through.
Mr. John Payne stated that both himself and Ms. Norcross will be available to assist all of the PDCs
with the entire application, construction and implementation process.
b.) Strategic Planning Update – Kimball Payne & Jack Tuttle, Berkley Group
Mr. Kimball Payne and Mr. Jack Tuttle, representatives from Berkley Group, advised they have been
hired to assist the George Washington Regional Commission (GWRC) in the development of its
new regional strategic plan. The purpose of the presentation at the June 28th meeting is to outline a
process for the plan development and to obtain feedback and input from the commission members.
Berkley advised the plan start-up will begin in July and will conclude with an adoption of the newly
revised regional strategic plan in January of 2022. Berkley’s goals are to assist GWRC with the
development of a new plan that is relevant, realistic, action-oriented and implementation-focused
that addresses issues of significance to two or more to the five-member locality jurisdictions.
Berkley advised the last regional plan was adopted in 2014 and this plan will be used as the
springboard for work on the new plan. However, Berkley will also take advantage of new
opportunities to consider how the environment with its associated challenges and opportunities
have evolved since 2014 and identify appropriate responses to the changes and what they may offer.
Berkley advised that active involvement from GWRC staff is expected and anticipated and that
currently, Interim Executive Director, Kate Gibson, has already provided input and will remain as
the primary point of contact to the Berkley Group.
Berkley stated the following questions to GWRC need to be considered into the plan development
and these are as follows:
1.) What are the goals, priorities and actions of a strategic plan that addresses regional issues
and suggestions on a path for GWRC to move forward on?
2.) Are there internal issues in regard to organization, staffing, funding policies, procedures,
etc. that need to be considered for the implementation of the plan to be successful?
3.) How will the strategic planning process be coordinated with the recruitment of GWRC’s
new Executive Director?
4.) To engage the Commission within the plan development process, will Berkley be
working with the entire Commission or with a specific representative group?
5.) What additional regional stakeholders need to also have a voice within the plan
development process?
Berkley advised the following timetable will be put into play and these are as follows:
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1.) June 28, 2021 – Initial briefing to GWRC
2.) July/August, 2021 – Surveys to stakeholders, local governing bodies, CAO’s, etc. to
receive input
3.) August 23, 2021 – Presentation to GWRC on the input received from surveys
distributed and decision by Commission on attendees for participation in a strategic plan
retreat
4.) September/early October, 2021 – half-day retreat to review draft regional strategic plan
that will include mission, vision, goals, values, objectives and strategies
5.) October 2021 – Berkley Group to refine draft plan and solicit feedback from GWRC
stakeholders
6.) November 22, 2021 – presentation from Berkley Group to GWRC on the draft regional
strategic plan for the Commission. With authorization, GWRC will post the plan for
public comment and will submit the draft plan to the local governments and the
Department of Housing and Community Development (DHCD) for review and
comments
7.) January 24, 2022 – GWRC to conduct public hearing on draft regional strategic plan and
the Commission adopts the regional strategic plan is ready
8.) January 31, 2022 – GWRC submits the adopted plan to all local governments, to
DHCD, and to VHDA
Mr. Kimball Payne advised the strategic planning process will be funded by Virginia Housing and
will also be in compliance of meeting stated codes and requirements from Virginia Department of
Housing and Community Development.
OLD BUSINESS:
a.) Executive Director Search Update – Chair Cathy Binder
Ms. Binder advised the next Executive Director’s search committee meeting will be held on July 6th
at 10:00 a.m. with the Berkley Group. Mr. Kimball Payne stated a new GWRC Executive Director
should be hired in October of 2021.
b.) FAMPO Community Engagement and Equity Plan Endorsement (Action Item) –
Kate Gibson
i.
Presentation
ii.
Final Plan
Ms. Gibson advised she was presenting the Engagement and Equity Plan as an action item at
tonight’s meeting for Ms. Feindt who presented the draft plan at last month’s meeting. Ms. Gibson
advised the new plan now includes both the Public Participation Plan and the Title VI plan. Ms.
Gibson stated the draft plan has been released for the 30-day public comment period and no
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comments were received. Ms. Gibson also advised the plan in tonight’s agenda packet has been
endorsed by all three FAMPO committees.
There was an initial motion made to accept the plan as presented by Mr. Graham with Ms. Bohmke
seconding the motion. However, there were discrepancies in the Appendences section as well as
significant member comments and questions. There was also a request from GWRC members to be
in receipt of both the draft plan and the plan with the tracked changes so both copies could be
reviewed. Due to the fact that there were concerns and unanswered questions, with more
information and clarification requested, Ms. Bohmke rescinded her second to the motion, with a
request that was concurred unanimously by the Commission, to table this item for it to be on the
upcoming August 23rd GWRC meeting for adoption.
c.) FY22 GWRC Budget Approval (Action Item) – Kate Gibson & Michele Dooling
i.
Final Draft FY22 GWRC Budget
ii.
Tracked Changes from May 24, 2021 Draft Budget
Ms. Gibson advised the FY2022 budget was presented for review by GWRC members at the May
meeting. Ms. Gibson stated that both a draft budget and the red-line version are included in
tonight’s agenda packet. Ms. Gibson advised the FY2022 budget does need to be adopted by July
1st.
Mr. Black stated he did have a concern with the locality dues contribution that is included within the
plan. Mr. Black stated that each locality within GWRC needs to pay its full amount of dues and the
current and local matches should be met by all jurisdictions. As Spotsylvania County is the only
jurisdiction that is not paying completely the amount of local dues designated, it was requested by
Chair Binder that for the August meeting Spotsylvania County provide the Commission on the
reasons why Spotsylvania County did not pay its entire funding this year and also why they have not
paid in full over the last several years.
As the FY2022 budget needs to be adopted and in place by July 1st, a motion was made by Mr. Kelly
and seconded by Mr. Black, with Mr. Ross voting no and all other GWRC members voting yes to
approve the FY2022 budget as submitted.
d.) Vanpool Alliance Section 5307 CARES Act Funding – Kate Gibson
Ms. Gibson advised more information would be provided at the upcoming August meeting.
However, Ms. Gibson stated the next phase for GWRC will be for the Commission to actually
allocate the CARES Act funding monies to one of the three eligible transit agencies who qualify and
these three agencies are: FRED, PRTC, and VRE. Ms. Gibson advised the region will be in receipt
of $3.6m that will need to be allocated.
Ms. Gibson advised that other entities such as Healthy Generations, etc. do not qualify for 5307
funds; however, they do qualify for 5310 funding. Ms. Gibson stated the 5307 funding needs to
accommodate the general population and not a specific population. Ms. Bohmke requested staff to
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confirm whether or not the United Way could qualify as an entity to also be a recipient of the
CARES Act funding resource. Both Mr. Graham and Mr. Kelly stated they would prefer the
CARES Act funding be allocated to FRED to ensure the monies remain within the region and not
ultimately be dispersed to transit agencies that predominantly operate in the Northern Virginia
regions.
NEW BUSINESS:
a.) Letter of Support for the Spotsylvania County 2021 RAISE Grant Application
(Action Item)
A letter of support submitted by Spotsylvania County for GWRC endorsement as well for the
locality’s 2021 RAISE Grant Application was presented. Mr. Kelly stated that as Spotsylvania
County has not fully paid its local dues contributions to GWRC for the last three years and also
voted against approval at tonight’s GWRC meeting of the FY2022 GWRC budget request that he
would not support a regional-wide effort to endorse an application request that was of benefit to a
specific locality and not benefit region-wide.
Upon motion by Mr. Ross and seconded by Ms. Cupka, with Mr. Kelly voting no, and all other
members concurring, GWRC endorsed the letter of support for Spotsylvania County’s 2021 RAISE
Grant application request.
b.) Legislative Services Discussion – Kate Gibson
Ms. Gibson advised there is a $20,000 place-holder amount in the FY22 budget for legislative
services. Ms. Gibson advised this was previously a budgeted line item in the GWRC budget;
however, these activities were discontinued in FY21. Ms. Gibson advised GWRC would need to
determine if the place-holder monies would be re-purposed or whether be allocated for the purpose
of re-establishing new legislative services.
Mr. Ross stated he thought it was GWRC consent that supporting legislative services was not a
worthwhile investment as each locality now has its own legislative liaison in place. The other three
county jurisdictions seemed to concur that it was felt it is not a worthwhile regional item to support.
However, the City of Fredericksburg stated they do support having monies designated for legislative
services and this has proven to be of value to the city. Mr. Graham stated he felt it would also be a
valuable asset regionally.
Mr. Black requested that legislators from the region be asked to come to a GWRC meeting where
additional and future discussions could occur. Mr. Kelly stated that local delegates, senators, and
representatives have been asked to participate previously in GWRC meetings and presentations and
a limited number or no members attended. Mr. Kelly stated he felt having a liaison with experience
and expertise to represent GWRC as a region is a worthwhile investment of a $5,000 cost per
jurisdiction. Ms. Bohmke also advised that Stafford County now has its own lobbyist and legislative
committee who meets every Friday and she recommended this item be re-addressed next year after
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the completion of the strategic plan is finalized. It was requested that staff still make efforts for
local representatives to attend a GWRC meeting in either the September/October time frame.
c.) Office Lease Update – Kate Gibson
Ms. Gibson advised the current lease for GWRC expires on June 30, 2022 and staff is beginning the
process of exploring options. Ms. Gibson advised this will be a closed session agenda item at the
upcoming August GWRC meeting.
d.) Meeting Format Update – Kate Gibson
Ms. Gibson advised the June meeting is the last meeting for hybrid quorum requirements and inperson quorum eligibility will be in place beginning with the August 23rd GWRC meeting.
e.) Executive Director’s Report – Kate Gibson
Ms. Gibson advised that Sam Shoukas is back from maternity leave. The CoC summer intern
position ended last week and the CoC AmeriCorps VISTA position ends the first week of August.
Position postings for a new VISTA is underway. The CoC received an additional $486,000 in
funding from HUD for non-emergency shelter care that will be available until March of 2022.
In regard to GO Virginia, the State approved $215,000 for a project in Stafford County for CIT
entrepreneur program within the region. This project was also a collaboration between the City of
Fredericksburg and King George County.
For Environmental, work is underway for the drafting of a GWRC resiliency plan for flood planning
opportunities and the Greenway Study for a trail connection project in the region. For
GWRideConnect, 40% more applications have been processed in comparison to this time last year.
For GWRideConnect, Ms. Gibson advised an RFP for marketing proposals has been underway and
proposal bids are due by July 1st. Ms. Gibson stated this RFP will be re-bid every two years. There
were a total of five proposals received and these are currently being reviewed with a bid acceptance
to be finalized over the next several weeks.
Ms. Gibson advised for Rural Transportation, the King George County transit report has been
completed and a presentation will be upcoming to the King George County Board of Supervisors.
For FAMPO, the Long Range Transportation Plan (LRTP) and the initial Smart Scale
plans/projects list have both been completed. Ms. Gibson stated the recent transportation survey
completed by FAMPO resulted in over 1,060 responses being received and this is the largest survey
results received in FAMPO history. The responses were received from citizens in the FAMPO
district and from the rural areas of the GWRC district. Mr. Black asked if staff could provide an
informational sheet to be distributed to all of the Board of Supervisors and to City Council that
promotes all of the GWRC programs to include: GWRideConnect, FAMPO, GWRC, etc. that
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would define the purposes of each program; provide general information about the programs;
provide electronic links, etc. Ms. Gibson advised this is something staff can provide.
f.) Resolution 21-18: Approving the Slate of Officers to Serve in FY22 (Action Item)
Ms. Gibson advised Resolution 21-18 is for approval of the GWRC Slate of Officers to serve in
FY22. Mr. Kelly requested that Mr. Graham be the Vice-Chair in lieu of himself. Upon motion by
Mr. Kelly and seconded by Mr. Ross, with all GWRC members concurring, Resolution 21-18 was
adopted at the June 28th GWRC meeting.
g.) Resolution 21-19: Recognizing the Dedicated Service of Cathy Binder (Action
Item)
Ms. Gibson advised Resolution 21-19 was recognition of dedicated service of Ms. Binder who has
served as the Chair to GWRC for FY2021. Upon motion by Mr. Kelly and seconded by Ms.
Bohmke, with Ms. Binder abstaining and all others concurring, Resolution 21-19 was adopted by
GWRC at the June 28th meeting.
CORRESPONDENCE: Ms. Gibson advised that correspondence was included in tonight’s
agenda packet for board member information and review.
ADJOURN GWRC MEETING – The June 28th George Washington Regional Commission
meeting adjourned at 7:52 p.m. The next scheduled GWRC meeting will be held on August 23,
2021 at 6:00 p.m.
Respectfully Submitted, Kate Gibson, Interim Executive Director
(Draft Minutes prepared by JoAnna Roberson)

8

6b. Approval of Minutes of July 6, 2021 GWRC Search Committee Meeting

MINUTES OF THE MEETING OF THE
GEORGE WASHINGTON REGIONAL COMMISSION SEARCH COMMITTEE
July 6, 2021
GWRC Conference Room
MEMBERS PRESENT: Chair Cathy Binder, King George County; Jeff Black, Caroline County;
Jason Graham, City of Fredericksburg; & Meg Bohmke (out at 11:05), Stafford County
MEMBERS ABSENT: Tim McLaughlin, Spotsylvania County
OTHERS IN ATTENDANCE: Kimball Payne & Tedd Povar, The Berkley Group
STAFF: None
CALL TO ORDER
Ms. Binder called the meeting to order at 10:00 a.m. with a quorum present.
APPROVAL OF THE GWRC SEARCH COMMITTEE AGENDA (Action Item)
Upon motion made by Mr. Black & seconded by Mr. Graham, with all concurring, the July 6th
GWRC Search Committee meeting agenda was approved as submitted.
ENTER CLOSED SESSION (Action Item)
Mr. Graham made the following motion to enter closed session:
I move that the George Washington Regional Commission convene in Closed Meeting, pursuant to Virginia
Code Section 2.2-3711(A)(1) of the Virginia Freedom of Information Act (FOIA), for discussion and
consideration of a personnel matter concerning the GWRC Executive Director.
Representatives from The Berkley Group are invited to attend the closed meeting because they are deemed
necessary and their presence will aid the body in its consideration of the topics to be discussed, pursuant to
Virginia FOIA Section 2.2-3712(F).
Mr. Black seconded the motion. With all members concurring, the GWRC Search Committee
moved to closed session.
CLOSED SESSION
RETURN TO OPEN SESSION AND CERTIFY DISCUSSION IN CLOSED SESSION
(Action Item)
Mr. Black made the following motion to certify the discussion in closed session:
I move that the George Washington Regional Commission return to Open Meeting and certify, by roll call
vote, that to the best of each member's knowledge, only public business matters identified in the motion
convening the Closed Meeting and lawfully exempted from FOIA’s open meeting requirements were heard,
1

discussed, or considered during the Closed Meeting, and that this roll call vote be recorded in the meeting
minutes.
Mr. Graham seconded the motion. With all members concurring, the GWRC Search Committee
voted to certify the discussion in closed session.
ADJOURN GWRC SEARCH COMMITTEE MEETING
Upon motion by Mr. Graham and seconded by Mr. Black, with all concurring, the July 6th GWRC
Search Committee meeting adjourned at 11:30 a.m.
Respectfully Submitted, Kate Gibson, Interim Executive Director
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8b. Monthly Financial Report (June 2021)

2:57 PM
08/17/21
Accrual Basis

George Washington Regional Commission

Balance Sheet
June 30, 2021
Jun 30, 21

ASSETS
Current Assets
Checking/Savings
10000 · Cash - Business Checking
Total Checking/Savings

361,829.45
361,829.45

Accounts Receivable
11000 · A/R Accounts Receivable
Total Accounts Receivable
Total Current Assets

326,400.08
326,400.08
688,229.53

Fixed Assets
15000 · Furniture & Equipment
Total Fixed Assets
TOTAL ASSETS

32,064.77
32,064.77
720,294.30

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

47,694.83

Other Current Liabilities
24000 · Payroll Liabilities

58,295.67

25000 · Deferred Revenue
25115 · Deferred Unsheltered Homelessne

10,786.00

25125 · Deferred Legislative Revenue

12,893.35

25130 · Deferred LEPC Revenue

53,630.40

25138 · HMIS User Fees
25160 · Deferred Grant Expenses/Revenue
Total 25000 · Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

7,319.31
-4,331.91
80,297.15
138,592.82
186,287.65
186,287.65

Equity
30000 · Opening Balance Equity

143,284.12

32000 · Unrestricted Net Assets

173,354.38

Net Income

217,368.15

Total Equity
TOTAL LIABILITIES & EQUITY

534,006.65
720,294.30

Page 1 of 1

12:18 PM
08/18/21
Accrual Basis

George Washington Regional Commission

Income Statement Agencywide Budget Performance
June 2021

Jun 21

Budget

Jul '20 - Jun 21

YTD Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

88,401.73

115,867.63

773,783.09

1,390,412.00

161,533.25

104,791.75

1,240,661.49

1,374,935.00

43431 · Caroline County

10,572.10

2,219.69

26,514.11

28,296.70

43432 · City of Fredericksburg

17,682.92

2,186.20

33,067.77

27,764.38

43433 · King George County

8,356.98

1,942.51

22,234.71

24,716.25

43434 · Spotsylvania County

22,286.63

7,007.70

74,353.48

89,845.13

43435 · Stafford County

76,964.53

10,285.62

151,937.15

131,511.53

135,863.16

23,641.72

308,107.22

302,133.99

43441 · UMW Foundation

1,000.00

833.37

9,137.00

10,000.00

43442 · City of Fredericksburg

1,557.09

833.37

91,459.70

10,000.00

0.00

1,666.63

20,000.00

20,000.00

43444 · HMIS

-7,319.31

0.00

0.00

7,782.00

43445 · AdVANtage - Vanpool

46,879.80

50,000.00

576,571.24

600,000.00

0.00

34,723.97

43420 · REV - State Contracts
43430 · REV- Local Government Contracts

Total 43430 · REV- Local Government Contracts
43440 · REV - Miscellaneous Revenue

43443 · RUW Contribution

43446 · King George County - Other
43447 · Rappahannock River Basin Commis
43449 · Legislative Revenue
43451 · Stafford County
43440 · REV - Miscellaneous Revenue - Other

0.00
2,812.50

1,120.00

0.00

0.00

11,427.50

0.00

5,000.00

120.80

8,509.13

120.80

102,110.00

45,050.88

61,842.50

749,560.21

749,892.00

43450 · REV -State Technical Assistance

0.00

18,992.75

0.00

75,971.00

43400 · REVENUE - Other

0.00

Total 43440 · REV - Miscellaneous Revenue

Total 43400 · REVENUE

430,849.02

325,136.35

0.00

0.00

3,072,112.01

3,893,343.99

44840 · Investments
44841 · Interest Income

21.78

204.01

21.78

204.01

44851 · Miscellaneous Revenue

0.00

0.00

Total 44850 · Other Types of Income

0.00

0.00

0.00

Total 44840 · Investments
44850 · Other Types of Income

Total Income
Gross Profit

0.00

430,870.80

325,136.35

3,072,316.02

3,893,343.99

430,870.80

325,136.35

3,072,316.02

3,893,343.99

38,645.01

55,961.83

565,023.45

671,531.95

Expense
60000 · Direct Expense
60100 · Salaries
60130 · Direct Fringe Benefits Expense
60250 · Fringe Benefits
60300 · Indirect Expense Allocation

0.00

0.00

0.00

-646.88

-325.61

-2,048.47

-53,960.37
304,082.11

1,280.49

24,876.47

-4,447.51

60900 · Direct Business Expenses

332.59

1,317.98

9,329.55

15,774.00

62110 · Direct Consultant Services

60,036.38

42,693.61

435,698.83

522,322.00

62800 · Facilities and Equipment

0.00

1,791.74

8,630.15

24,500.00

62840 · Equip Rental and Maintenance

0.00

1,666.63

25,046.77

39,982.00

614.99

835.38

8,296.33

10,575.00

64,957.58

159,548.06

1,060,654.88

1,207,016.00

65000 · Direct Operations
65100 · Other Business Expenses
65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

1,752.23

273.98

21,025.00

-385.28

1,145.87

1,355.26

13,750.00

179.77

0.00

572.32

0.00

165,014.65

291,264.19

2,108,385.54

2,776,597.69

68301 · Conferences & Conventions
68320 · Travel
Total 60000 · Direct Expense
66000 · Payroll Expenses

0.00

-1.34

70000 · Overhead Expense
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George Washington Regional Commission

Income Statement Agencywide Budget Performance
June 2021

Jun 21

Budget

Jul '20 - Jun 21

YTD Budget

70025 · Salaries

7,735.40

70100 · Occupancy Expense

7,265.33

7,656.00

90,654.26

674.91

670.00

8,217.48

8,040.00

1,493.54

1,641.00

18,086.60

28,389.13

679.52

0.00

679.52

0.00

0.00

0.00

0.00

0.00

225.47

550.00

4,894.25

8,500.00

70325 · Postage, Shipping & Delivery

57.05

283.00

1,768.00

1,784.00

70330 · Books and Subscriptions

55.90

12.00

623.34

554.00

0.00

0.00

6,076.00

7,370.00
30,200.00

70225 · Telephone and Communications
70250 · Equipment Rental & Maintenance
70275 · Furniture/Fixture Replacement
70290 · Equipment Purchase
70300 · Office Supplies

70340 · Membership
70350 · Professional Services

142,984.82
100,026.96

1,500.00

1,500.00

30,400.00

70355 · Moving Expense

0.00

0.00

0.00

0.00

70360 · Meeting Expense

100.00

620.00

575.78

6,285.00

35.00

0.00

1,258.25

10,020.00

0.00

339.58

91.77

4,075.00

70395 · Interest Expenses

0.00

0.00

0.00

0.00

70390 · Other Business Expense - Other

0.00

70370 · Conferences
70380 · Travel
70390 · Other Business Expense

Total 70390 · Other Business Expense
70400 · Insurance Expense
70450 · Bank Fees

0.00

0.00

108.79

0.00

198.25

220.00

4,331.25

4,338.00
486.50

40.50

40.50

632.92

70460 · Public Relations

0.00

0.00

837.98

750.00

70470 · Consultants

0.00

0.00

27,500.00

1,000.00

70490 · Contingency
Total 70000 · Overhead Expense
75030 · Fringe Benefits
Total Expense
Net Ordinary Income
Net Income

108.79

0.00

5,000.00

0.00

5,000.00

20,060.87

18,532.08

339,721.01

216,818.59

28,455.82

33,117.12

406,842.66

447,447.71

213,531.34

342,913.39

2,854,947.87

3,440,863.99

217,339.46

-17,777.04

217,368.15

452,480.00

217,339.46

-17,777.04

217,368.15

452,480.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
GATEWAY PROJECT

IDLEWILD PROJECT

CITY OF FREDERICKSBURG - Other

(CITY OF FREDERICKSBURG)

(CITY OF FREDERICKSBURG)

(CITY OF FREDERICKSBURG)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

FRA CLUSTER ANALYSIS

Total CITY OF FREDERICKSBURG (ECONOMIC DEVELOPMENT)
Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

FRA RI

(ECONOMIC DEV

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

0.00

0.00

0.00

0.00

0.00

43420 · REV - State Contracts

0.00

0.00

0.00

0.00

26,052.00

43431 · Caroline County

0.00

0.00

0.00

0.00

0.00

43432 · City of Fredericksburg

0.00

0.00

0.00

0.00

0.00

43433 · King George County

0.00

0.00

0.00

0.00

0.00

43434 · Spotsylvania County

0.00

0.00

0.00

0.00

0.00

43435 · Stafford County

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

31,774.20

59,685.50

0.00

91,459.70

0.00

0.00

0.00

0.00

0.00

0.00

31,774.20

59,685.50

0.00

91,459.70

26,052.00

0.00

0.00

0.00

0.00

0.00

30,000.00

43430 · REV- Local Government Contracts

Total 43430 · REV- Local Government Contracts
43440 · REV - Miscellaneous Revenue
43450 · REV -State Technical Assistance
Total 43400 · REVENUE
44840 · Investments
44850 · Other Types of Income

30,000.00

0.00

0.00

0.00

0.00

0.00

31,774.20

59,685.50

0.00

91,459.70

26,052.00

30,000.00

31,774.20

59,685.50

0.00

91,459.70

26,052.00

30,000.00

60100 · Salaries

0.00

0.00

0.00

0.00

0.00

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

0.00

0.00

0.00

0.00

60300 · Indirect Expense Allocation

0.00

0.00

0.00

0.00

0.00

60900 · Direct Business Expenses

0.00

0.00

0.00

0.00

0.00

62110 · Direct Consultant Services

31,774.20

59,685.60

0.00

91,459.80

0.00

62800 · Facilities and Equipment

0.00

0.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

0.00

0.00

0.00

0.00

65000 · Direct Operations

0.00

0.00

0.00

0.00

0.00

65100 · Other Business Expenses

0.00

0.00

0.00

0.00

26,052.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

0.00

0.00

68320 · Travel

0.00

0.00

0.00

0.00

0.00

31,774.20

59,685.60

0.00

91,459.80

26,052.00

66000 · Payroll Expenses

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

31,774.20

59,685.60

0.00

0.00

0.00

-0.10

0.00
0.00

Total Income
Gross Profit
Expense
60000 · Direct Expense

Total 60000 · Direct Expense

Total Expense
Net Ordinary Income
Net Income

0.00

0.00

-0.10

0.00

0.00

0.00

30,000.00

30,000.00

0.00

0.00

91,459.80

0.00

26,052.00

30,000.00

0.00

-0.10

0.00

0.00

0.00

0.00

-0.10

0.00

0.00

0.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
GATEWAY
FRA PROJECT
RIFA

GCC TECK TALENT PIPELINE

GO VIRGINIA

K & Q TELEHEALTH

(CITY
(ECONOMIC
OF FREDERICKSBURG)
DEVELOPMENT)

(ECONOMIC DEVELOPMENT)

(ECONOMIC DEVELOPMENT)

(ECONOMIC DEVELOPMENT)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

MPPDC SEAFOOD/AG E-MARKET

Budget

(ECONOMIC DEVELOPMENT)
Jul '20 - Jun 21

(ECONOM

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts
43420 · REV - State Contracts

0.00
3,499.17

0.00
14,665.00

0.00

0.00
0.00

300,681.63

320,000.00

0.00

0.00

47,855.33

22,880.00

77,000.00

43430 · REV- Local Government Contracts
43431 · Caroline County

0.00

0.00

0.00

0.00

0.00

43432 · City of Fredericksburg

0.00

0.00

0.00

0.00

0.00

43433 · King George County

0.00

0.00

0.00

0.00

0.00

43434 · Spotsylvania County

0.00

0.00

0.00

0.00

0.00

43435 · Stafford County

0.00

0.00

0.00

0.00

0.00

Total 43430 · REV- Local Government Contracts

0.00

0.00

0.00

0.00

0.00

43440 · REV - Miscellaneous Revenue

0.00

0.00

0.00

0.00

0.00

43450 · REV -State Technical Assistance

0.00

0.00

0.00

0.00

0.00

47,855.33

22,880.00

0.00

0.00

Total 43400 · REVENUE
44840 · Investments
44850 · Other Types of Income
Total Income
Gross Profit

3,499.17

14,665.00

0.00

0.00

0.00

0.00

0.00

300,681.63

320,000.00

0.00

0.00

0.00

77,000.00

0.00

0.00

3,499.17

14,665.00

0.00

0.00

300,681.63

320,000.00

47,855.33

22,880.00

77,000.00

3,499.17

14,665.00

0.00

0.00

300,681.63

320,000.00

47,855.33

22,880.00

77,000.00

59,245.40

0.00

0.00

0.00

0.00

Expense
60000 · Direct Expense
60100 · Salaries

0.00

0.00

54,704.02

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

0.00

31,434.56

34,771.13

0.00

0.00

60300 · Indirect Expense Allocation

0.00

0.00

40,845.69

45,983.47

0.00

0.00

60900 · Direct Business Expenses

0.00

0.00

0.00

4,500.00

0.00

0.00

62110 · Direct Consultant Services

0.00

0.00

148,314.13

10,000.00

0.00

0.00

62800 · Facilities and Equipment

0.00

0.00

203.88

10,500.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

0.00

73.80

0.00

0.00

65000 · Direct Operations

0.00

0.00

0.00

0.00

0.00

65100 · Other Business Expenses

14,665.00

0.00

0.00

25,000.00

75,000.00

47,855.33

22,880.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

0.00

4,000.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

6,000.00

0.00

0.00

68320 · Travel

0.00

0.00

105.55

Total 60000 · Direct Expense

3,499.17

14,665.00

0.00

0.00

300,681.63

250,000.00

0.00

0.00

47,855.33

22,880.00

66000 · Payroll Expenses

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

0.00

Total Expense
Net Ordinary Income
Net Income

3,499.17

77,000.00

77,000.00

3,499.17

14,665.00

0.00

0.00

300,681.63

250,000.00

47,855.33

22,880.00

77,000.00

0.00

0.00

0.00

0.00

0.00

70,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

70,000.00

0.00

0.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
NNPDC
GATEWAY
COMMERCIAL
PROJECT
KITCHEN
(CITY
(ECONOMIC
OF FREDERICKSBURG)
DEVELOPMENT)
Jul '20 - Jun 21

Budget

NNPDC WORKFORCE

PAMUNKEYNET

(ECONOMIC DEVELOPMENT)

(ECONOMIC DEVELOPMENT)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

RICHMOND COUNTY SITE EXPANSION
RIO T ACCELERATOR PROGRAM

Budget

(ECONOMIC DEVELOPMENT)
Jul '20 - Jun 21

Budget

(ECONOMIC DEVELOPMENT)
Jul '20 - Jun 21

STAFFORD

(ECONOMIC

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts
43420 · REV - State Contracts

0.00
6,261.31

0.00
50,000.00

24,851.54

62,500.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

43430 · REV- Local Government Contracts
43431 · Caroline County

0.00

0.00

0.00

0.00

0.00

43432 · City of Fredericksburg

0.00

0.00

0.00

0.00

0.00

43433 · King George County

0.00

0.00

0.00

0.00

0.00

43434 · Spotsylvania County

0.00

0.00

0.00

0.00

0.00

43435 · Stafford County

0.00

0.00

0.00

0.00

0.00

Total 43430 · REV- Local Government Contracts

0.00

0.00

0.00

0.00

0.00

43440 · REV - Miscellaneous Revenue

0.00

0.00

0.00

0.00

0.00

43450 · REV -State Technical Assistance

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total 43400 · REVENUE
44840 · Investments
44850 · Other Types of Income
Total Income
Gross Profit

6,261.31

50,000.00

0.00

24,851.54

62,500.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

6,261.31

50,000.00

24,851.54

62,500.00

0.00

0.00

0.00

0.00
0.00

0.00

6,261.31

50,000.00

24,851.54

62,500.00

0.00

0.00

0.00

0.00

0.00

Expense
60000 · Direct Expense
60100 · Salaries

0.00

0.00

0.00

0.00

0.00

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

0.00

0.00

0.00

0.00

60300 · Indirect Expense Allocation

0.00

0.00

0.00

0.00

0.00

60900 · Direct Business Expenses

0.00

0.00

0.00

0.00

0.00

62110 · Direct Consultant Services

0.00

0.00

0.00

0.00

0.00

62800 · Facilities and Equipment

0.00

0.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

0.00

0.00

0.00

0.00

65000 · Direct Operations

0.00

0.00

0.00

0.00

1,120.30

0.00

65100 · Other Business Expenses

50,000.00

24,851.54

62,500.00

0.00
0.00

0.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

0.00

0.00

68320 · Travel

0.00

0.00

0.00

0.00

1,120.30

0.00

Total 60000 · Direct Expense

6,261.31

50,000.00

24,851.54

62,500.00

0.00

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

Net Ordinary Income

0.00

0.00
0.00

66000 · Payroll Expenses

Total Expense

Net Income

6,261.31

0.00

0.00

6,261.31

50,000.00

24,851.54

62,500.00

1,120.30

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-1,120.30

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-1,120.30

0.00

0.00

0.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
STAFFORD
GATEWAY CYBER
PROJECT
TECH
(CITY
(ECONOMIC
OF FREDERICKSBURG)
DEVELOPMENT)
Jul '20 - Jun 21

Budget

UMW CYBERSECURITY

VASG

(ECONOMIC DEVELOPMENT)

(ECONOMIC DEVELOPMENT)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

VASG LAUNCHING COASTAL STATEWID

Budget

(ECONOMIC DEVELOPMENT)
Jul '20 - Jun 21

Budget

WELDING

WESTMORELAND

(ECONOMIC DEVELOPMENT)
Jul '20 - Jun 21

(ECONOMIC

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts
43420 · REV - State Contracts

0.00
50,000.00

0.00
75,000.00

44,342.96

64,785.00

0.00

0.00

8,514.61

0.00

0.00
0.00

7,651.24

43430 · REV- Local Government Contracts
43431 · Caroline County

0.00

0.00

0.00

0.00

0.00

43432 · City of Fredericksburg

0.00

0.00

0.00

0.00

0.00

43433 · King George County

0.00

0.00

0.00

0.00

0.00

43434 · Spotsylvania County

0.00

0.00

0.00

0.00

0.00

43435 · Stafford County

0.00

0.00

0.00

0.00

0.00

Total 43430 · REV- Local Government Contracts

0.00

0.00

0.00

0.00

0.00

43440 · REV - Miscellaneous Revenue

0.00

0.00

0.00

0.00

0.00

43450 · REV -State Technical Assistance

0.00

0.00

0.00

0.00

8,514.61

0.00

Total 43400 · REVENUE

50,000.00

75,000.00

44,342.96

64,785.00

44840 · Investments

0.00

0.00

0.00

0.00

44850 · Other Types of Income

0.00

0.00

0.00

0.00

Total Income
Gross Profit

0.00
0.00

7,651.24
0.00
0.00

50,000.00

75,000.00

44,342.96

64,785.00

8,514.61

0.00

0.00

7,651.24

50,000.00

75,000.00

44,342.96

64,785.00

8,514.61

0.00

0.00

7,651.24

Expense
60000 · Direct Expense
60100 · Salaries

0.00

0.00

0.00

0.00

0.00

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

0.00

0.00

0.00

0.00

60300 · Indirect Expense Allocation

0.00

0.00

0.00

0.00

0.00

60900 · Direct Business Expenses

0.00

0.00

0.00

0.00

0.00

62110 · Direct Consultant Services

0.00

0.00

0.00

0.00

0.00

62800 · Facilities and Equipment

0.00

0.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

0.00

0.00

0.00

0.00

65000 · Direct Operations

0.00

0.00

0.00

0.00

8,514.61

0.00

65100 · Other Business Expenses

75,000.00

44,342.96

64,785.00

0.00
0.00

7,651.24

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

0.00

0.00

68320 · Travel

0.00

0.00

0.00

0.00

8,514.61

0.00

Total 60000 · Direct Expense

50,000.00

75,000.00

44,342.96

64,785.00

0.00
0.00

7,651.24

66000 · Payroll Expenses

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00
0.00

0.00

7,651.24

0.00

0.00

0.00

0.00

0.00

0.00

Total Expense
Net Ordinary Income
Net Income

50,000.00

50,000.00

75,000.00

44,342.96

64,785.00

8,514.61

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
WESTMORELAND
GATEWAY
SITE
PROJECT
DEVELOPMENT
WESTMORELAND WWTC EXPANSION
(CITY
(ECONOMIC
OF FREDERICKSBURG)
DEVELOPMENT)
Jul '20 - Jun 21

Budget

(ECONOMIC DEVELOPMENT)
Jul '20 - Jun 21

Budget

Total ECONOMIC DEVELOPMENT
Jul '20 - Jun 21

Budget

CBPA Templates

CZM TECHNICAL ASSISTANCE

(ENVIRONMENTAL SERVICES)

(ENVIRONMENTAL SERVICES)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

DOF GW

(ENVIRONMEN

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

0.00

43420 · REV - State Contracts

0.00

0.00
0.00

26,046.44

0.00
0.00

568,636.23

693,950.00

500.00

41,427.32

4,500.00

4,810.37

64,500.00

43430 · REV- Local Government Contracts
43431 · Caroline County

0.00

0.00

0.00

0.00

0.00

875.05

43432 · City of Fredericksburg

0.00

0.00

0.00

0.00

0.00

806.62

43433 · King George County

0.00

0.00

0.00

0.00

0.00

740.57

43434 · Spotsylvania County

0.00

0.00

0.00

0.00

0.00

3,078.23

43435 · Stafford County

0.00

0.00

0.00

0.00

0.00

4,499.53

Total 43430 · REV- Local Government Contracts

0.00

0.00

0.00

0.00

0.00

10,000.00

43440 · REV - Miscellaneous Revenue

0.00

0.00

0.00

0.00

0.00

43450 · REV -State Technical Assistance

0.00

0.00

0.00

0.00

0.00

5,000.00

46,237.69

0.00

0.00

Total 43400 · REVENUE

0.00

44840 · Investments

0.00

44850 · Other Types of Income

0.00

Total Income
Gross Profit

0.00

26,046.44

0.00

0.00

568,636.23

693,950.00

0.00

0.00

0.00

74,500.00

0.00

0.00

0.00

0.00

26,046.44

0.00

568,636.23

693,950.00

5,000.00

46,237.69

74,500.00

0.00

0.00

26,046.44

0.00

568,636.23

693,950.00

5,000.00

46,237.69

74,500.00

59,245.40

0.00

3,349.20

7,552.94

0.00

0.00

0.00

Expense
60000 · Direct Expense
60100 · Salaries

0.00

0.00

54,704.02

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

0.00

31,434.56

34,771.13

0.00

1,924.55

4,432.82

60300 · Indirect Expense Allocation

0.00

0.00

40,845.69

45,983.47

0.00

2,500.74

5,862.24

60900 · Direct Business Expenses

0.00

0.00

0.00

4,500.00

0.00

40.00

62110 · Direct Consultant Services

0.00

0.00

148,314.13

10,000.00

4,500.00

38,207.20

62800 · Facilities and Equipment

0.00

0.00

203.88

10,500.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

0.00

73.80

0.00

216.00

65000 · Direct Operations

0.00

0.00

0.00

0.00

0.00

65100 · Other Business Expenses

0.00

65200 · Contingency/Carry Over Funds

0.00

68300 · Travel and Meetings

294,074.90

448,950.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4,000.00

0.00

0.00

1,500.00

68301 · Conferences & Conventions

0.00

0.00

0.00

6,000.00

0.00

0.00

0.00

68320 · Travel

0.00

0.00

105.55

0.00

0.00

26,046.44

0.00

0.00

4,500.00

46,237.69

66000 · Payroll Expenses

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

0.00

Net Ordinary Income

0.00

26,046.44

Total 60000 · Direct Expense

Total Expense

Net Income

0.00

55,152.00

0.00

569,756.53

623,950.00

74,500.00

0.00

0.00

26,046.44

0.00

569,756.53

623,950.00

4,500.00

46,237.69

74,500.00

0.00

0.00

0.00

0.00

-1,120.30

70,000.00

500.00

0.00

0.00

0.00

0.00

0.00

0.00

-1,120.30

70,000.00

500.00

0.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
DOF
GATEWAY
GW GREENWAY
PROJECT

FEMA/VDEM HMP UPDATE

FISH & WILDLIFE FOUNDATION

NFWF 2021

WIP III - B

(ENVIRONMENTAL
(CITY OF FREDERICKSBURG)
SERVICES)

(ENVIRONMENTAL SERVICES)

(ENVIRONMENTAL SERVICES)

(ENVIRONMENTAL SERVICES)

(ENVIRONMENTAL SERVICES)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

WIP

(ENVIRONMEN

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts
43420 · REV - State Contracts

0.00

0.00

13,570.49

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

30,550.85

52,000.00

43430 · REV- Local Government Contracts
43431 · Caroline County

173.09

0.00

0.00

0.00

0.00

0.00

1,137.57

43432 · City of Fredericksburg

159.64

0.00

0.00

0.00

0.00

0.00

1,048.60

43433 · King George County

146.58

0.00

0.00

0.00

0.00

0.00

962.74

43434 · Spotsylvania County

608.87

0.00

0.00

0.00

0.00

0.00

4,001.70

889.97

0.00

0.00

0.00

0.00

0.00

5,849.39

1,978.15

0.00

0.00

0.00

0.00

0.00

13,000.00

43435 · Stafford County
Total 43430 · REV- Local Government Contracts
43440 · REV - Miscellaneous Revenue

0.00

0.00

0.00

43450 · REV -State Technical Assistance

0.00

0.00

0.00

Total 43400 · REVENUE
44840 · Investments
44850 · Other Types of Income
Total Income
Gross Profit

15,548.64

0.00

0.00

0.00

0.00

0.00

0.00

0.00

50,000.00

0.00

0.00

0.00

30,550.85

0.00
50,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

65,000.00

0.00

0.00

0.00

15,548.64

0.00

0.00

0.00

0.00

50,000.00

0.00

0.00

30,550.85

65,000.00

15,548.64

0.00

0.00

0.00

0.00

50,000.00

0.00

0.00

30,550.85

65,000.00

4,061.80

0.00

0.00

0.00

0.00

2,115.91

0.00

0.00

1,664.16

4,231.82

Expense
60000 · Direct Expense
60100 · Salaries
60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

2,334.03

0.00

0.00

0.00

0.00

1,241.83

0.00

0.00

956.28

2,483.66

60300 · Indirect Expense Allocation

3,032.81

0.00

0.00

0.00

0.00

1,642.26

0.00

0.00

1,242.57

3,284.52

60900 · Direct Business Expenses

0.00

62110 · Direct Consultant Services

6,120.00

0.00

0.00

18,736.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

0.00

0.00

0.00

0.00

65000 · Direct Operations

0.00

0.00

0.00

0.00

0.00

65100 · Other Business Expenses

0.00

0.00

0.00

0.00

2,000.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

0.00

0.00

68320 · Travel

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

45,000.00

0.00

0.00

0.00

0.00

0.00

0.00

15,548.64

0.00

0.00

62800 · Facilities and Equipment

Total 60000 · Direct Expense

50,000.00

0.00

24,599.01

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

Net Ordinary Income

55,000.00

0.00
0.00

66000 · Payroll Expenses

Total Expense

Net Income

0.00

65,000.00

0.00

15,548.64

0.00

0.00

0.00

0.00

50,000.00

0.00

0.00

24,599.01

65,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5,951.84

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5,951.84

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
GATEWAY
WIP III PROJECT
2021

ADVANTAGE VANPOOL

(ENVIRONMENTAL
(CITY OF FREDERICKSBURG)
SERVICES)
Jul '20 - Jun 21

Budget

Total ENVIRONMENTAL SERVICES
Jul '20 - Jun 21

Budget

AdVANtage Website Enhancements CAROLINE -LEASED PARKING

(GW RIDECONNECT)
Jul '20 - Jun 21

(GW RIDECONNECT)

Budget

Jul '20 - Jun 21

(GW RIDECONNECT)

Budget

Jul '20 - Jun 21

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

41,927.32

64,500.00

0.00

0.00

0.00

20,294.74

0.00

73,726.45

52,000.00

0.00

0.00

0.00

43431 · Caroline County

0.00

0.00

173.09

2,012.62

0.00

0.00

0.00

43432 · City of Fredericksburg

0.00

0.00

159.64

1,855.22

0.00

0.00

0.00

43433 · King George County

0.00

0.00

146.58

1,703.31

0.00

0.00

0.00

43434 · Spotsylvania County

0.00

0.00

608.87

7,079.93

0.00

0.00

0.00

43435 · Stafford County

0.00

0.00

889.97

10,348.92

0.00

0.00

0.00

Total 43430 · REV- Local Government Contracts

0.00

0.00

1,978.15

23,000.00

0.00

0.00

0.00

43440 · REV - Miscellaneous Revenue

0.00

0.00

50,000.00

556,796.24

19,775.00

0.00

43450 · REV -State Technical Assistance

0.00

0.00

0.00

0.00

19,775.00

0.00

0.00

0.00

43420 · REV - State Contracts

0.00

43430 · REV- Local Government Contracts

Total 43400 · REVENUE
44840 · Investments
44850 · Other Types of Income
Total Income
Gross Profit

20,294.74

0.00

0.00

117,631.92

0.00
189,500.00

0.00

0.00

600,000.00

556,796.24

600,000.00

21.94

0.00

0.00

0.00

0.00

0.00

0.00

20,294.74

0.00

117,631.92

189,500.00

556,818.18

600,000.00

19,775.00

0.00

0.00

20,294.74

0.00

117,631.92

189,500.00

556,818.18

600,000.00

19,775.00

0.00

0.00

266.98

0.00

9,342.14

13,900.67

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Expense
60000 · Direct Expense
60100 · Salaries
60130 · Direct Fringe Benefits Expense
60250 · Fringe Benefits

153.41

0.00

5,368.27

8,158.31

0.00

0.00

0.00

60300 · Indirect Expense Allocation

199.35

0.00

6,975.47

10,789.02

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,932.70

0.00

60900 · Direct Business Expenses

0.00

62110 · Direct Consultant Services

19,675.00

40.00
0.00

87,238.20

155,152.00

62800 · Facilities and Equipment

0.00

0.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

216.00

0.00

0.00

0.00

65000 · Direct Operations

0.00

0.00

0.00

0.00

0.00

65100 · Other Business Expenses

0.00

2,000.00

556,820.29

17,842.30

0.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

1,500.00

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

0.00

0.00

0.00

68320 · Travel

0.00

0.00

0.00

0.00

0.00

19,775.00

0.00

Total 60000 · Direct Expense

20,294.74

0.00

111,180.08

189,500.00

556,820.29

600,000.00

600,000.00

66000 · Payroll Expenses

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

5.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

0.00

Total Expense
Net Ordinary Income
Net Income

0.00

0.00

0.00

20,294.74

0.00

111,180.08

189,500.00

556,825.29

600,000.00

19,775.00

0.00

0.00

0.00

0.00

6,451.84

0.00

-7.11

0.00

0.00

0.00

0.00

0.00

0.00

6,451.84

0.00

-7.11

0.00

0.00

0.00

0.00

0.00

C
(GW
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
GATEWAY
CMAQPROJECT
103685

DRPT ADVANTAGE FY22

DRPT VANPOOL

GW RIDESHARE

(CITY OF
(GWFREDERICKSBURG)
RIDECONNECT)

(GW RIDECONNECT)

(GW RIDECONNECT)

(GW RIDECONNECT)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

UPC 87764 - PARKING LEASES
(GW RIDECONNECT)

Budget

Jul '20 - Jun 21

T

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

44,566.49

100,000.00

0.00

43420 · REV - State Contracts

11,141.63

25,000.00

0.00

0.00
0.00

13,572.00

17,000.00

71,809.06

138,951.00

174,336.53

0.00
231,382.00

3,393.00

0.00

43430 · REV- Local Government Contracts
43431 · Caroline County

0.00

0.00

1,563.62

3,039.76

3,822.02

5,061.82

0.00

43432 · City of Fredericksburg

0.00

0.00

1,440.71

2,802.02

3,524.74

4,665.95

0.00

43433 · King George County

0.00

0.00

1,323.16

2,572.59

3,236.14

4,283.91

0.00

43434 · Spotsylvania County

0.00

0.00

5,493.88

10,693.15

13,444.01

17,806.32

0.00

43435 · Stafford County

0.00

0.00

7,951.55

15,630.47

19,653.55

26,028.00

0.00

Total 43430 · REV- Local Government Contracts

0.00

0.00

17,772.92

34,737.99

43,680.46

57,846.00

0.00

43440 · REV - Miscellaneous Revenue

0.00

0.00

43450 · REV -State Technical Assistance

0.00

0.00

Total 43400 · REVENUE
44840 · Investments
44850 · Other Types of Income
Total Income

55,708.12

125,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

89,581.98

173,688.99

0.00

0.00

218,016.99

0.00
0.00
289,228.00

0.00

0.00

16,965.00

17,000.00

0.00

0.00

0.00

55,708.12

125,000.00

0.00

0.00

89,581.98

173,688.99

218,016.99

289,228.00

16,965.00

17,000.00

55,708.12

125,000.00

0.00

0.00

89,581.98

173,688.99

218,016.99

289,228.00

16,965.00

17,000.00

23,998.74

48,147.52

0.00

0.00

38,514.29

50,493.58

89,764.78

102,132.30

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

13,790.31

28,257.77

0.00

0.00

22,131.46

29,634.68

51,581.52

59,941.45

0.00

60300 · Indirect Expense Allocation

17,919.07

37,369.71

0.00

0.00

28,757.35

39,190.73

67,024.40

79,270.25

0.00

60900 · Direct Business Expenses

0.00

9,000.00

0.00

0.00

0.00

560.00

595.00

164.00

0.00

62110 · Direct Consultant Services

0.00

0.00

0.00

0.00

0.00

62800 · Facilities and Equipment

0.00

0.00

0.00

850.98

62840 · Equip Rental and Maintenance

0.00

0.00

17.95

65000 · Direct Operations

0.00

0.00

160.93

65100 · Other Business Expenses

0.00

0.00

0.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

68320 · Travel

0.00

0.00

0.00

Gross Profit
Expense
60000 · Direct Expense
60100 · Salaries
60130 · Direct Fringe Benefits Expense

Total 60000 · Direct Expense

125,000.00

0.00

0.00

89,581.98

0.00

2,700.00

0.00

1,950.00

3,975.00

0.00

2,610.00

2,610.00

16,965.00

0.00

0.00

0.00

1,000.00

0.00

940.31

0.00

0.00

249,093.00

16,965.00

218,016.99

0.00

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

Net Ordinary Income

17,000.00

0.00

0.00
139,878.99

0.00

66000 · Payroll Expenses

Total Expense

Net Income

55,708.12

2,225.00

20,000.00

0.00
0.00

17,000.00

0.00

55,708.12

125,000.00

0.00

0.00

89,581.98

139,878.99

218,016.99

249,093.00

16,965.00

17,000.00

0.00

0.00

0.00

0.00

0.00

33,810.00

0.00

40,135.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

33,810.00

0.00

40,135.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
GATEWAY PROJECT

CHERP HMIS

EFSP 37-875200

EFSP 38-875200

HMIS USER FEES

(CITYTotal
OF FREDERICKSBURG)
GW RIDECONNECT

(HUMAN SERVICES)

(HUMAN SERVICES)

(HUMAN SERVICES)

(HUMAN SERVICES)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

HOSPITAL D

(HUM

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

58,138.49

117,000.00

0.00

260,680.22

395,333.00

0.00

43431 · Caroline County

5,385.64

8,101.58

43432 · City of Fredericksburg

4,965.45

7,467.97

43433 · King George County

4,559.30

43434 · Spotsylvania County
43435 · Stafford County

43420 · REV - State Contracts

169.00
0.00

740.00

159.00

738.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6,856.50

0.00

0.00

0.00

0.00

18,937.89

28,499.47

0.00

0.00

0.00

0.00

27,605.10

41,658.47

0.00

0.00

0.00

0.00

61,453.38

92,583.99

0.00

0.00

0.00

0.00

576,571.24

600,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

43430 · REV- Local Government Contracts

Total 43430 · REV- Local Government Contracts
43440 · REV - Miscellaneous Revenue
43450 · REV -State Technical Assistance
Total 43400 · REVENUE
44840 · Investments
44850 · Other Types of Income
Total Income

0.00
956,843.33

1,204,916.99

21.94

0.00

0.00

0.00

0.00

169.00

740.00

0.00

0.00

159.00

738.00

0.00

0.00

0.00

7,782.00

7,782.00

0.00

0.00

0.00

956,865.27

1,204,916.99

0.00

0.00

169.00

740.00

159.00

738.00

0.00

7,782.00

956,865.27

1,204,916.99

0.00

0.00

169.00

740.00

159.00

738.00

0.00

7,782.00

152,277.81

200,773.40

0.00

0.00

0.00

270.84

0.00

269.99

0.00

0.00

0.00

0.00

87,503.29

117,833.90

0.00

0.00

0.00

158.96

0.00

158.46

0.00

113,700.82

155,830.69

0.00

0.00

0.00

210.20

0.00

209.55

0.00

60900 · Direct Business Expenses

595.00

9,724.00

0.00

169.00

100.00

158.90

100.00

0.00

62110 · Direct Consultant Services

1,932.70

0.00

0.00

0.00

0.00

850.98

0.00

0.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance

2,717.95

20,000.00

0.00

0.00

0.00

-0.01

65000 · Direct Operations

2,110.93

3,975.00

0.00

0.00

0.00

0.00

594,237.59

619,610.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Gross Profit
Expense
60000 · Direct Expense
60100 · Salaries
60130 · Direct Fringe Benefits Expense
60250 · Fringe Benefits
60300 · Indirect Expense Allocation

62800 · Facilities and Equipment

65100 · Other Business Expenses

0.00

0.00

0.00

0.00

65200 · Contingency/Carry Over Funds

0.00

68300 · Travel and Meetings

0.00

3,225.00

0.00

0.00

0.00

0.00

940.31

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

68301 · Conferences & Conventions
68320 · Travel
Total 60000 · Direct Expense

0.00
956,867.38

1,130,971.99

0.00

0.00

169.00

740.00

158.90

-0.01

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

5.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

Net Ordinary Income

7,782.00

0.00
738.00

66000 · Payroll Expenses

Total Expense

Net Income

0.00

7,782.00

0.00

956,872.38

1,130,971.99

0.00

0.00

169.00

740.00

158.90

738.00

-0.01

7,782.00

-7.11

73,945.00

0.00

0.00

0.00

0.00

0.10

0.00

0.01

0.00

-7.11

73,945.00

0.00

0.00

0.00

0.00

0.10

0.00

0.01

0.00
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Accrual Basis

George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
HOSPITAL
GATEWAY
DISCHARGE
PROJECT
PLANNING

HUD COC PLANNING

RUW COORD. ASSESS

UNSHELTERED HOMELESSNESS

USHUD (HMIS)

(CITY(HUMAN
OF FREDERICKSBURG)
SERVICES)

(HUMAN SERVICES)

(HUMAN SERVICES)

(HUMAN SERVICES)

(HUMAN SERVICES)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

VHDA C

(HU

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

0.00

12,109.00

12,109.00

0.00

0.00

55,125.00

55,125.00

43420 · REV - State Contracts

0.00

0.00

0.00

0.00

0.00

0.00

0.00

43431 · Caroline County

0.00

277.55

264.88

0.00

0.00

1,211.49

1,205.91

43432 · City of Fredericksburg

0.00

254.51

244.16

0.00

0.00

1,116.70

1,111.60

43433 · King George County

0.00

233.82

224.17

0.00

0.00

1,026.09

1,020.58

43434 · Spotsylvania County

0.00

969.94

931.78

0.00

0.00

4,249.23

4,242.11

43435 · Stafford County

0.00

1,420.19

1,362.01

0.00

0.00

6,233.40

6,200.80

Total 43430 · REV- Local Government Contracts

0.00

3,156.01

3,027.00

0.00

0.00

13,836.91

13,781.00

43440 · REV - Miscellaneous Revenue

0.00

43450 · REV -State Technical Assistance

0.00

43430 · REV- Local Government Contracts

Total 43400 · REVENUE

0.00

44840 · Investments

0.00

44850 · Other Types of Income

0.00

Total Income
Gross Profit

5,000.00

5,000.00

0.00

20,000.00

0.00

0.00

15,265.01

15,136.00

0.00

20,000.00

20,000.00

20,000.00

0.00

20,000.00

68,961.91

0.00
20,000.00

0.00

0.00

9,137.00

9,137.00

0.00

0.00

0.00

68,906.00

0.00

0.00

0.00

0.00

5,000.00

15,265.01

15,136.00

20,000.00

20,000.00

9,137.00

20,000.00

68,961.91

68,906.00

0.00

5,000.00

15,265.01

15,136.00

20,000.00

20,000.00

9,137.00

20,000.00

68,961.91

68,906.00

29,159.74

Expense
60000 · Direct Expense
60100 · Salaries

0.00

6,576.07

6,405.28

0.00

0.00

26,140.58

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

3,778.81

3,759.26

0.00

0.00

15,021.16

17,113.85

60300 · Indirect Expense Allocation

0.00

4,910.13

4,971.46

0.00

0.00

19,518.31

22,632.41

60900 · Direct Business Expenses

0.00

0.00

0.00

0.00

0.00

62110 · Direct Consultant Services

0.00

0.00

0.00

0.00

0.00

62800 · Facilities and Equipment

0.00

0.00

0.00

0.00

500.00

62840 · Equip Rental and Maintenance

0.00

0.00

0.00

0.00

7,781.86

65000 · Direct Operations

0.00

0.00

0.00

0.00

65100 · Other Business Expenses

0.00

0.00

20,000.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

0.00

0.00

68320 · Travel

0.00

0.00

0.00

0.00

15,265.01

15,136.00

20,000.00

20,000.00

9,137.00

9,137.00

0.00
20,000.00

0.00

0.00

0.00

66000 · Payroll Expenses

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

Net Ordinary Income

5,000.00

20,000.00

Total 60000 · Direct Expense

Total Expense

Net Income

5,000.00

20,000.00

68,961.91

68,906.00

0.00

0.00

5,000.00

15,265.01

15,136.00

20,000.00

20,000.00

9,137.00

20,000.00

68,961.91

68,906.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
VHDA
GATEWAY
COVID-19
PROJECT
Assistance
(CITY (HUMAN
OF FREDERICKSBURG)
SERVICES)
Jul '20 - Jun 21

Budget

VHSP COC

FISCAL IMPACT ANALYSIS DEV.

(HUMAN SERVICES)
Jul '20 - Jun 21

Total HUMAN SERVICES

Budget

Jul '20 - Jun 21

(KING GEORGE COUNTY)

Budget

Jul '20 - Jun 21

Budget

Total KING GEORGE COUNTY
Jul '20 - Jun 21

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts
43420 · REV - State Contracts

0.00
75,000.00

0.00
75,000.00

67,562.00

68,712.00

0.00

0.00

59,500.00

70,000.00

134,500.00

145,000.00

0.00

0.00

43430 · REV- Local Government Contracts
43431 · Caroline County

0.00

1,527.59

1,531.34

3,016.63

3,002.13

0.00

0.00

43432 · City of Fredericksburg

0.00

1,408.88

1,411.58

2,780.09

2,767.34

0.00

0.00

43433 · King George County

0.00

1,293.37

1,296.00

2,553.28

2,540.75

0.00

0.00

43434 · Spotsylvania County

0.00

5,373.34

5,386.90

10,592.51

10,560.79

0.00

0.00

43435 · Stafford County

0.00

7,855.13

7,874.18

15,508.72

15,436.99

0.00

0.00

Total 43430 · REV- Local Government Contracts

0.00

17,458.31

17,500.00

34,451.23

34,308.00

0.00

0.00

43440 · REV - Miscellaneous Revenue

0.00

0.00

29,137.00

52,782.00

1,120.00

1,120.00

0.00

0.00

300,802.00

1,120.00

1,120.00
0.00

43450 · REV -State Technical Assistance
Total 43400 · REVENUE

0.00
75,000.00

0.00
75,000.00

76,958.31

0.00
87,500.00

265,650.23

44840 · Investments

0.00

0.00

0.00

0.00

44850 · Other Types of Income

0.00

0.00

0.00

0.00

0.00

Total Income

75,000.00

75,000.00

76,958.31

87,500.00

265,650.23

300,802.00

1,120.00

1,120.00

75,000.00

75,000.00

76,958.31

87,500.00

265,650.23

300,802.00

1,120.00

1,120.00

60100 · Salaries

0.00

0.00

25,538.60

30,680.65

58,255.25

66,786.50

0.00

0.00

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

14,675.24

18,006.47

33,475.21

39,197.00

0.00

0.00

60300 · Indirect Expense Allocation

0.00

19,068.83

23,812.88

43,497.27

51,836.50

0.00

0.00

60900 · Direct Business Expenses

0.00

3,458.00

3,785.90

200.00

0.00

0.00

62110 · Direct Consultant Services

0.00

0.00

0.00

1,120.00

1,120.00

62800 · Facilities and Equipment

0.00

2,309.25

3,000.00

2,809.25

3,000.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

10,233.31

10,000.00

18,015.16

17,782.00

0.00

0.00

65000 · Direct Operations

0.00

0.00

0.00

0.00

0.00

1,260.13

105,397.13

0.00

0.00

0.00

0.00

0.00

Gross Profit
Expense
60000 · Direct Expense

65100 · Other Business Expenses

75,000.00

120,000.00

65200 · Contingency/Carry Over Funds

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

2,000.00

0.00

2,000.00

0.00

0.00

68301 · Conferences & Conventions

0.00

414.95

0.00

414.95

0.00

0.00

0.00

68320 · Travel

0.00

0.00

Total 60000 · Direct Expense

75,000.00

75,000.00

76,958.31

0.00
87,500.00

265,650.12

300,802.00

0.00

0.00

1,120.00

1,120.00

66000 · Payroll Expenses

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

0.00
1,120.00

Total Expense
Net Ordinary Income
Net Income

75,000.00

75,000.00

75,000.00

76,958.31

87,500.00

265,650.12

300,802.00

1,120.00

0.00

0.00

0.00

0.00

0.11

0.00

0.00

0.00

0.00

0.00

0.00

0.11

0.00

0.00

0.00
0.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
GATEWAY PROJECT

FHWA PL

DRPT 5303 FY22

DRPT TA GRANT

Total MOBILITY STUDY

(CITY OF LEGISLATIVE
FREDERICKSBURG)

(MPO- FAMPO)

(MOBILITY STUDY)

(MOBILITY STUDY)

(MPO- FAMPO)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

VDRP

(VD

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

0.00

309,547.81

440,830.00

0.00

0.00

0.00

43420 · REV - State Contracts

0.00

38,693.47

55,104.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

43430 · REV- Local Government Contracts
43431 · Caroline County

2,350.00

5,000.00

0.00

43432 · City of Fredericksburg

2,350.00

5,000.00

3,707.98

43433 · King George County

2,350.00

5,000.00

0.00

43434 · Spotsylvania County

2,350.00

3,070.00

14,149.54

20,230.81

0.00

0.00

0.00

0.00

0.00

0.00

43435 · Stafford County

2,350.00

5,000.00

20,686.83

29,571.93

0.00

0.00

0.00

0.00

0.00

0.00

Total 43430 · REV- Local Government Contracts

11,750.00

23,070.00

38,544.35

55,104.00

0.00

0.00

0.00

0.00

0.00

0.00

43440 · REV - Miscellaneous Revenue

11,427.50

43450 · REV -State Technical Assistance
Total 43400 · REVENUE
44840 · Investments
44850 · Other Types of Income
Total Income
Gross Profit

0.00

386,785.63

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00
551,038.00

0.00

0.00

0.00
0.00

0.00

0.00
23,070.00

0.00
0.00

0.00

0.00
23,177.50

0.00
5,301.26

0.00

0.00

0.00

0.00

0.00

23,177.50

23,070.00

386,785.63

551,038.00

0.00

0.00

0.00

0.00

0.00

0.00

23,177.50

23,070.00

386,785.63

551,038.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Expense
60000 · Direct Expense
60100 · Salaries

0.00

154,635.06

158,728.25

0.00

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

88,857.92

92,522.85

0.00

0.00

0.00

0.00

0.00

0.00

60300 · Indirect Expense Allocation

0.00

115,460.89

122,886.90

0.00

0.00

0.00

0.00

0.00

0.00

60900 · Direct Business Expenses

0.00

4,824.34

650.00

0.00

62110 · Direct Consultant Services

0.00

3,640.90

1,500.00

0.00

62800 · Facilities and Equipment

0.00

4,359.94

8,500.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

3,467.67

2,200.00

0.00

0.00

0.00

65000 · Direct Operations

0.00

1,403.58

3,300.00

0.00

0.00

0.00

23,177.50

5,610.00

0.00

0.00

0.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

41.57

6,300.00

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

4,450.00

0.00

0.00

0.00

68320 · Travel

0.00

303.23

0.00

0.00

65100 · Other Business Expenses

Total 60000 · Direct Expense

23,070.00

382,605.10

401,038.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

Net Ordinary Income

0.00

0.00
0.00

66000 · Payroll Expenses

Total Expense

Net Income

23,177.50

23,070.00

0.00

0.00

0.00

23,177.50

23,070.00

382,605.10

401,038.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4,180.53

150,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4,180.53

150,000.00

0.00

0.00

0.00

0.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
GATEWAY
VDRPT 5303
PROJECT
- FY20

VDRPT 5303 FY 19

VDRPT 5303 FY21

VDRPT 5303 FY22

Total VDRPT - 5303

(CITY OF (VDRPT
FREDERICKSBURG)
- 5303)

(VDRPT - 5303)

(VDRPT - 5303)

(VDRPT - 5303)

(MPO- FAMPO)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

VDR

(

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts
43420 · REV - State Contracts

114,104.04

114,513.00

0.00

14,262.70

14,314.00

0.00

55,389.80

153,867.00

0.00

0.00

169,493.84

268,380.00

0.00

5,671.00

19,234.00

0.00

0.00

19,933.70

33,548.00

0.00

652.11

0.00

2,024.66

43430 · REV- Local Government Contracts
43431 · Caroline County
43432 · City of Fredericksburg

0.00
1,372.55

0.00
1,377.07

0.00

0.00

0.00

43434 · Spotsylvania County

5,238.30

5,255.22

0.00

0.00

2,488.79

7,061.54

0.00

0.00

7,727.09

12,316.76

43435 · Stafford County

7,657.48

7,681.71

0.00

0.00

3,638.99

10,322.06

0.00

0.00

11,296.47

18,003.77

14,268.33

14,314.00

0.00

0.00

6,779.89

19,234.00

0.00

0.00

21,048.22

33,548.00

43450 · REV -State Technical Assistance
Total 43400 · REVENUE
44840 · Investments
44850 · Other Types of Income
Total Income

0.00

0.00

0.00
142,635.07

0.00

0.00
143,141.00

0.00

0.00

67,840.69

0.00

0.00
192,335.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

3,227.47

0.00

43440 · REV - Miscellaneous Revenue

0.00

0.00

43433 · King George County

Total 43430 · REV- Local Government Contracts

0.00

0.00
1,850.40

0.00

0.00
0.00

0.00

0.00

210,475.76

335,476.00

0.00

0.00

0.00

142,635.07

143,141.00

0.00

0.00

67,840.69

192,335.00

0.00

0.00

210,475.76

335,476.00

142,635.07

143,141.00

0.00

0.00

67,840.69

192,335.00

0.00

0.00

210,475.76

335,476.00

60,823.73

55,284.85

0.00

0.00

29,091.17

46,226.22

0.00

0.00

89,914.90

101,511.07

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

36,283.57

32,446.67

0.00

0.00

15,384.21

27,130.17

0.00

60300 · Indirect Expense Allocation

44,345.97

42,909.48

0.00

0.00

22,790.52

35,878.61

0.00

Gross Profit
Expense
60000 · Direct Expense
60100 · Salaries
60130 · Direct Fringe Benefits Expense

60900 · Direct Business Expenses

0.00

62110 · Direct Consultant Services

0.00

910.22

12,500.00

0.00

0.00

62800 · Facilities and Equipment

0.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

0.00

556.19

0.00

0.00

0.00

0.00

65000 · Direct Operations
65100 · Other Business Expenses
65200 · Contingency/Carry Over Funds
68300 · Travel and Meetings
68301 · Conferences & Conventions
68320 · Travel
Total 60000 · Direct Expense

26.99

0.00

0.00

0.00

0.00

0.00

51,667.78

59,576.84

0.00

67,136.49

78,788.09

0.00

0.00

0.00
2,500.00

0.00

0.00

0.00
300.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,000.00

0.00

0.00

2,300.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

18.60

142,635.07

143,141.00

0.00

0.00

67,840.69

0.00

117,335.00

2,500.00

26.99

0.00

0.00

165.81

3,000.00

0.00

0.00

2,300.00

0.00

97.38

0.00

0.00

210,475.76

260,476.00

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

Net Ordinary Income

300.00

0.00

0.00

0.00

12,500.00

0.00
556.19

165.81

78.78

910.22

66000 · Payroll Expenses

Total Expense

Net Income

0.00

0.00

0.00

142,635.07

143,141.00

0.00

0.00

67,840.69

117,335.00

0.00

0.00

210,475.76

260,476.00

0.00

0.00

0.00

0.00

0.00

75,000.00

0.00

0.00

0.00

75,000.00

0.00

0.00

0.00

0.00

0.00

75,000.00

0.00

0.00

0.00

75,000.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
VDRPT
GATEWAY
- LAFAYETTE
PROJECT

DHCD PLANNING

(CITY OF
(MPOFREDERICKSBURG)
FAMPO)
Jul '20 - Jun 21

Budget

Total MPO- FAMPO
Jul '20 - Jun 21

FUND BALANCE CONTRIBUTIONSLEPC REGIONAL EMERGENCY FUND

(OTHER SERVICES)

Budget

Jul '20 - Jun 21

(OTHER SERVICES)

Budget

Jul '20 - Jun 21

(OTHER SERVICES)

Budget

Jul '20 - Jun 21

(OTH

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

0.00

43420 · REV - State Contracts

0.00

0.00

479,041.65

709,210.00

0.00

58,627.17

88,652.00

75,971.00

0.00

0.00

0.00

0.00

0.00

0.00

140.01

1,665.00

0.00

0.00

129.13

1,535.00

0.00

0.00

118.57

1,409.00
5,759.00

0.00

43430 · REV- Local Government Contracts
43431 · Caroline County

0.00

0.00

43432 · City of Fredericksburg

0.00

5,732.64

43433 · King George County

0.00

0.00

43434 · Spotsylvania County

0.00

21,876.63

32,547.57

0.00

0.00

492.48

43435 · Stafford County

0.00

31,983.30

47,575.70

0.00

0.00

719.81

8,088.00

Total 43430 · REV- Local Government Contracts

0.00

59,592.57

88,652.00

0.00

0.00

1,600.00

18,456.00

43440 · REV - Miscellaneous Revenue

0.00

0.00

0.00

43450 · REV -State Technical Assistance

0.00

0.00

0.00

75,971.00

0.00

75,971.00

75,971.00

0.00

886,514.00

0.00

0.00

0.00

1,600.00

0.00

0.00

44840 · Investments

0.00

44850 · Other Types of Income

0.00

0.00

0.00

0.00

0.00

0.00

0.00

597,261.39

886,514.00

75,971.00

75,971.00

0.00

0.00

1,600.00

18,456.00

0.00

0.00

597,261.39

886,514.00

75,971.00

75,971.00

0.00

0.00

1,600.00

18,456.00

60100 · Salaries

0.00

0.00

244,549.96

260,239.32

0.00

0.00

0.00

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

0.00

140,525.70

152,099.69

0.00

0.00

0.00

0.00

60300 · Indirect Expense Allocation

0.00

0.00

182,597.38

201,674.99

0.00

0.00

0.00

0.00

60900 · Direct Business Expenses

0.00

4,824.34

650.00

0.00

0.00

0.00

62110 · Direct Consultant Services

0.00

4,551.12

14,000.00

0.00

0.00

0.00

62800 · Facilities and Equipment

0.00

4,359.94

11,000.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

4,023.86

2,200.00

0.00

0.00

0.00

65000 · Direct Operations

0.00

1,430.57

3,600.00

0.00

0.00

0.00

65100 · Other Business Expenses

0.00

5,610.00

0.00

0.00

1,600.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

207.38

9,300.00

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

6,750.00

0.00

0.00

0.00

68320 · Travel

0.00

400.61

0.00

0.00

0.00

593,080.86

661,514.00

0.00

Gross Profit

597,261.39

0.00

Total 43400 · REVENUE

Total Income

0.00

8,528.73

0.00

0.00

0.00

18,456.00

0.00

0.00

0.00

Expense
60000 · Direct Expense

0.00

0.00

0.00

0.00

18,456.00

0.00

0.00

0.00

66000 · Payroll Expenses

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

Net Ordinary Income

0.00

0.00

Total 60000 · Direct Expense

Total Expense

Net Income

0.00

0.00

1,600.00

18,456.00

0.00

0.00

0.00

593,080.86

661,514.00

0.00

0.00

0.00

0.00

1,600.00

18,456.00

0.00

0.00

4,180.53

225,000.00

75,971.00

75,971.00

0.00

0.00

0.00

0.00

0.00

0.00

4,180.53

225,000.00

75,971.00

75,971.00

0.00

0.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
GATEWAY
RRBC
PROJECT

SPR RURAL TRANSPORTATION

STAFFORD CARES FUNDING

UNALLOCATED FUNDS

VHDA Affordable Housing

VHDA H

(CITY(OTHER
OF FREDERICKSBURG)
SERVICES)

(OTHER SERVICES)

(OTHER SERVICES)

(OTHER SERVICES)

(OTHER SERVICES)

(OTHE

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

0.00

43420 · REV - State Contracts

0.00

48,886.97
0.00

58,000.00

0.00

0.00

0.00

0.00

0.00

0.00

47,110.00

43430 · REV- Local Government Contracts
43431 · Caroline County

0.00

6,608.06

43432 · City of Fredericksburg

0.00

0.00

43433 · King George County

0.00

5,613.69

43434 · Spotsylvania County

-250.00

43435 · Stafford County
Total 43430 · REV- Local Government Contracts
43440 · REV - Miscellaneous Revenue
43450 · REV -State Technical Assistance
Total 43400 · REVENUE
44840 · Investments
44850 · Other Types of Income
Total Income
Gross Profit

0.00

8,840.68

661.89

0.00

0.00

16,950.82

610.12

0.00

0.00

6,893.29

560.17

0.00

0.00

0.00

19,745.10

2,328.37

0.00

0.00

0.00

0.00

72,880.25

3,403.45

0.00

-250.00

12,221.75

0.00

125,310.14

7,564.00

0.00

0.00

5,000.00

0.00

0.00

0.00

0.00

0.00

0.00

5,000.00

125,310.14

0.00

0.00

34,723.97

0.00

0.00
34,473.97

0.00

3.37

61,108.72

7,853.48

6,646.52

14,500.00

72,500.00

0.00

0.00

0.00

7,564.00

47,110.00

47,110.00

47,110.00

0.00

0.00

0.00

34,477.34

0.00

61,108.72

72,500.00

5,000.00

125,310.14

7,564.00

47,110.00

0.00
47,110.00

34,477.34

0.00

61,108.72

72,500.00

5,000.00

125,310.14

7,564.00

47,110.00

47,110.00

Expense
60000 · Direct Expense
60100 · Salaries

0.00

26,268.06

30,257.47

0.00

0.00

0.00

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

15,094.41

17,758.11

0.00

0.00

0.00

60300 · Indirect Expense Allocation

0.00

19,613.49

23,484.42

0.00

0.00

0.00

60900 · Direct Business Expenses

0.00

0.00

0.00

0.00

0.00

62110 · Direct Consultant Services

0.00

0.00

0.00

0.00

47,110.00

62800 · Facilities and Equipment

0.00

0.00

406.10

0.00

0.00

0.00

0.00

0.00

0.00

0.00

160.93

0.00

4,593.90

0.00

0.00

0.00

0.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance
65000 · Direct Operations
65100 · Other Business Expenses

0.00

0.00

65200 · Contingency/Carry Over Funds

0.00

0.00

68300 · Travel and Meetings

0.00

66.60

1,000.00

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

0.00

0.00

0.00

68320 · Travel

0.00

66.16

0.00

0.00

5,000.00

0.00

Total 60000 · Direct Expense

34,723.97

0.00

61,108.72

72,500.00

0.00

0.00

0.00
0.00

47,110.00

66000 · Payroll Expenses

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

Total Expense
Net Ordinary Income
Net Income

34,563.04

47,110.00

47,110.00

0.00

34,723.97

0.00

61,108.72

72,500.00

5,000.00

0.00

0.00

47,110.00

47,110.00

-246.63

0.00

0.00

0.00

0.00

125,310.14

7,564.00

0.00

0.00

-246.63

0.00

0.00

0.00

0.00

125,310.14

7,564.00

0.00

0.00

0.00
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George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
VHDA
GATEWAY
HOUSING
PROJECT
DEV.

VHDA Strategic Plan

(CITY(OTHER
OF FREDERICKSBURG)
SERVICES)

(OTHER SERVICES)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

2050 LRTP
Total OTHER SERVICES

Budget

Jul '20 - Jun 21

OVERHEAD/G&A

Budget

Jul '20 - Jun 21

GATE

(RSTP FY2020)

Budget

Jul '20 - Jun 21

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

0.00

0.00

48,886.97

58,000.00

0.00

68,334.73

200,000.00

43420 · REV - State Contracts

0.00

1,853.75

124,934.75

0.00

0.00

17,083.69

0.00

43431 · Caroline County

0.00

0.00

15,588.75

10,180.37

0.00

0.00

43432 · City of Fredericksburg

0.00

0.00

17,079.95

2,145.12

0.00

0.00

43433 · King George County

0.00

0.00

12,625.55

8,615.69

0.00

0.00

43434 · Spotsylvania County

0.00

0.00

19,987.58

8,087.37

0.00

0.00

43435 · Stafford County

0.00

0.00

73,600.06

11,491.45

0.00

0.00

Total 43430 · REV- Local Government Contracts

0.00

0.00

138,881.89

40,520.00

0.00

0.00

43440 · REV - Miscellaneous Revenue

0.00

39,723.97

47,110.00

120.80

0.00

43450 · REV -State Technical Assistance

0.00

0.00

75,971.00

0.00

0.00

352,427.58

221,601.00

120.80

85,418.42

178.70

0.00

43430 · REV- Local Government Contracts

Total 43400 · REVENUE

0.00

44840 · Investments

0.00

44850 · Other Types of Income

0.00

0.00

0.00

0.00

0.00
0.00

1,853.75

0.00

0.00

3.37

0.00

0.00

0.00

0.00

1,853.75

0.00

352,430.95

221,601.00

299.50

85,418.42

200,000.00

0.00

0.00

1,853.75

0.00

352,430.95

221,601.00

299.50

85,418.42

200,000.00

60100 · Salaries

0.00

0.00

0.00

26,268.06

30,257.47

0.00

19,626.21

40,329.19

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

0.00

0.00

15,094.41

17,758.11

-326,727.72

-447,447.71

11,277.81

23,669.20

60300 · Indirect Expense Allocation

0.00

0.00

0.00

19,613.49

23,484.42

-426,331.87

-216,818.59

14,654.24

31,301.61

60900 · Direct Business Expenses

0.00

0.00

0.00

62110 · Direct Consultant Services

0.00

62800 · Facilities and Equipment

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

0.00

65000 · Direct Operations

0.00

65100 · Other Business Expenses

Total Income
Gross Profit

0.00

0.00

200,000.00

Expense
60000 · Direct Expense

0.00

105.94

700.00

0.00

39,754.22

100,000.00

406.10

0.00

0.00

0.00

0.00

0.00

0.00

4,754.83

0.00

0.00

0.00

0.00

36,163.04

18,456.00

0.00

0.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

66.60

1,000.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

0.00

0.00

0.00

68320 · Travel

0.00

0.00

66.16

0.00

0.00

0.00

85,418.42

200,000.00

1,853.75

0.00

0.00

48,963.75

151,396.44

47,110.00

0.00

66000 · Payroll Expenses

0.00

0.00

0.00

-1.34

70000 · Overhead Expense

0.00

0.00

0.00

339,716.01

216,818.59

75030 · Fringe Benefits

0.00

0.00

0.00

406,842.66

447,447.71

0.00

Net Ordinary Income

0.00

1,853.75

Total 60000 · Direct Expense

Total Expense

Net Income

0.00

138,066.00

-753,059.59

-664,266.30

3,000.00

0.00

1,000.00

0.00
0.00

0.00

0.00

1,853.75

0.00

151,396.44

138,066.00

-6,502.26

0.00

85,418.42

200,000.00

0.00

0.00

0.00

0.00

201,034.51

83,535.00

6,801.76

0.00

0.00

0.00

0.00

0.00

0.00

0.00

201,034.51

83,535.00

6,801.76

0.00

0.00

0.00
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Accrual Basis

George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
GATEWAY BLVD.
PROJECT
EXTENDED TIA
(CITY OF FREDERICKSBURG)
(RSTP FY2020)
Jul '20 - Jun 21

Budget

PUBLIC INVOLVEMENT

REG. SIGNIFICANT PROJECTS

REGIONAL BIKE PED

SMART SCALE TOOL

(RSTP FY2020)

(RSTP FY2020)

(RSTP FY2020)

(RSTP FY2020)

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

Budget

Jul '20 - Jun 21

VDO

(R

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

0.00

0.00

0.00

0.00

0.00

43420 · REV - State Contracts

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

43430 · REV- Local Government Contracts
43431 · Caroline County

0.00

0.00

0.00

0.00

0.00

43432 · City of Fredericksburg

0.00

0.00

0.00

0.00

0.00

43433 · King George County

0.00

0.00

0.00

0.00

0.00

43434 · Spotsylvania County

0.00

0.00

0.00

0.00

0.00

43435 · Stafford County

0.00

0.00

0.00

0.00

0.00

Total 43430 · REV- Local Government Contracts

0.00

0.00

0.00

0.00

0.00

43440 · REV - Miscellaneous Revenue

0.00

0.00

0.00

0.00

0.00

43450 · REV -State Technical Assistance

0.00

0.00

0.00

0.00

Total 43400 · REVENUE

0.00

44840 · Investments

0.00

44850 · Other Types of Income

0.00

Total Income
Gross Profit

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Expense
60000 · Direct Expense
60100 · Salaries

0.00

0.00

0.00

0.00

0.00

0.00

0.00

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

0.00

0.00

0.00

0.00

0.00

0.00

60300 · Indirect Expense Allocation

0.00

0.00

0.00

0.00

0.00

0.00

60900 · Direct Business Expenses

0.00

-21.63

0.00

0.00

0.00

0.00

62110 · Direct Consultant Services

0.00

0.00

0.00

0.00

62800 · Facilities and Equipment

0.00

0.00

0.00

0.00

0.00

62840 · Equip Rental and Maintenance

0.00

0.00

0.00

0.00

0.00

65000 · Direct Operations

0.00

0.00

0.00

0.00

-5.28

0.00

0.00

0.00

0.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

0.00

0.00

0.00

68301 · Conferences & Conventions

0.00

0.00

0.00

0.00

68320 · Travel

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

65100 · Other Business Expenses

Total 60000 · Direct Expense

0.00

-21.63

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

0.00

75030 · Fringe Benefits

0.00

0.00

0.00

0.00

Net Ordinary Income

0.00

0.00

66000 · Payroll Expenses

Total Expense

Net Income

-5.28

0.00

0.00

0.00

-5.28

0.00

-21.63

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5.28

0.00

21.63

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5.28

0.00

21.63

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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Accrual Basis

George Washington Regional Commission

Income Stat Budget vs. Actual
July 2020 - June 2021
GATEWAY
VDOT LAFAYETTE
PROJECT
(CITY OF (RSTP
FREDERICKSBURG)
FY2020)
Jul '20 - Jun 21

Budget

Total RSTP FY2020
Jul '20 - Jun 21

Total unclassified

Budget

Jul '20 - Jun 21

TOTAL

Budget

Jul '20 - Jun 21

Budget

Ordinary Income/Expense
Income
43400 · REVENUE
43410 · REV - Federal Contracts

9,891.93

172,990.00

78,226.66

372,990.00

0.00

0.00

773,783.09

1,390,412.00

43420 · REV - State Contracts

2,472.98

0.00

19,556.67

0.00

0.00

0.00

1,240,661.49

1,374,935.00

43430 · REV- Local Government Contracts
43431 · Caroline County

0.00

0.00

0.00

0.00

26,514.11

28,296.70

43432 · City of Fredericksburg

0.00

0.00

0.00

0.00

33,067.77

27,764.38

43433 · King George County

0.00

0.00

0.00

0.00

22,234.71

24,716.25

43434 · Spotsylvania County

0.00

0.00

0.00

0.00

74,353.48

89,845.13

43435 · Stafford County

0.00

0.00

0.00

0.00

151,937.15

131,511.53

Total 43430 · REV- Local Government Contracts

0.00

0.00

0.00

0.00

308,107.22

302,133.99

43440 · REV - Miscellaneous Revenue

0.00

0.00

0.00

0.00

749,560.21

749,892.00

43450 · REV -State Technical Assistance

0.00

0.00

0.00

0.00

0.00

75,971.00

0.00

0.00

3,072,112.01

3,893,343.99
0.00

Total 43400 · REVENUE

12,364.91

172,990.00

97,783.33

372,990.00

44840 · Investments

0.00

0.00

0.00

0.00

204.01

44850 · Other Types of Income

0.00

0.00

0.00

0.00

0.00

0.00

Total Income

12,364.91

172,990.00

97,783.33

372,990.00

0.00

0.00

3,072,316.02

3,893,343.99

12,364.91

172,990.00

97,783.33

372,990.00

0.00

0.00

3,072,316.02

3,893,343.99

60100 · Salaries

0.00

0.00

19,626.21

40,329.19

0.00

0.00

565,023.45

671,531.95

60130 · Direct Fringe Benefits Expense

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

60250 · Fringe Benefits

0.00

11,277.81

23,669.20

0.00

0.00

-2,048.47

-53,960.37

60300 · Indirect Expense Allocation

0.00

14,654.24

31,301.61

0.00

0.00

-4,447.51

304,082.11

60900 · Direct Business Expenses

0.00

84.31

700.00

0.00

0.00

9,329.55

15,774.00

62110 · Direct Consultant Services

12,364.91

52,119.13

272,990.00

0.00

0.00

435,698.83

522,322.00

Gross Profit
Expense
60000 · Direct Expense

172,990.00

62800 · Facilities and Equipment

0.00

0.00

0.00

0.00

0.00

8,630.15

24,500.00

62840 · Equip Rental and Maintenance

0.00

0.00

0.00

0.00

0.00

25,046.77

39,982.00

65000 · Direct Operations

0.00

0.00

3,000.00

0.00

0.00

8,296.33

10,575.00

65100 · Other Business Expenses

0.00

-5.28

0.00

0.00

1,060,654.88

1,207,016.00

65200 · Contingency/Carry Over Funds

0.00

0.00

0.00

0.00

0.00

0.00

68300 · Travel and Meetings

0.00

0.00

0.00

0.00

273.98

21,025.00

68301 · Conferences & Conventions

0.00

0.00

1,000.00

0.00

0.00

1,355.26

13,750.00

68320 · Travel

0.00

0.00

0.00

0.00

0.00

572.32

0.00

97,756.42

372,990.00

0.00

0.00

2,108,385.54

2,776,597.69

Total 60000 · Direct Expense

12,364.91

172,990.00

0.00

66000 · Payroll Expenses

0.00

0.00

0.00

0.00

-1.34

0.00

70000 · Overhead Expense

0.00

0.00

0.00

0.00

339,721.01

216,818.59

75030 · Fringe Benefits
Total Expense
Net Ordinary Income
Net Income

0.00

0.00

0.00

406,842.66

447,447.71

12,364.91

0.00
172,990.00

97,756.42

0.00
372,990.00

0.00

0.00

2,854,947.87

3,440,863.99

0.00

0.00

26.91

0.00

0.00

0.00

217,368.15

452,480.00

0.00

0.00

26.91

0.00

0.00

0.00

217,368.15

452,480.00
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9a. GWRC Regional Greenway Feasibility Study

GWRC Regional Greenway
Feasibility Study
George Washington Regional Commission
August 23rd, 2021

Grant Overview
•

20k grant awarded to GWRC in August 2020 by the Virginia
Department of Forestry to study the feasibility of a regional
greenway system

•

Grant proposal was to work together on a regional level to develop a
vision for a connected trail network linking our localities to each
other and to natural, cultural and historical places around our region.

•

GWRC worked with a group of locality partners, community
advocates, and regional organizations to develop the network over
the course of three stakeholder meetings and
substantial regional cooperation.

•

Our consultant, Berkley Group, is currently beginning community
outreach on the draft Greenway route and will be submitting the
final progress report.

•

Final Plan will be submitted to GWRC Board for approval in
September

•

Final maps and plan narrative document will be submitted to the
Department of Forestry to close the grant by October 15th.
Spotsylvania Battlefield Park

Greenway Working Group
Presenters

Kari Barber, Project Lead: Transportation Planner, GWRC/FAMPO
Kimberly Young, Facilitator, The George Group
Technical Assistants
Matthew Lehane, Transportation Planner, GWRC/FAMPO
Denise Nelson, Environmental Engineer, The Berkley Group

FAMPO Bicycle and Pedestrian Advisory Committee
•

Caroline County

•

City of Fredericksburg

•

King George County

•

Spotsylvania County

•

Stafford County

•

Friends of the Rappahannock

•

•

Spotsylvania Greenways Initiative

•

GWRideConnect

•

FredTrails

•

Potomac Heritage Trail Association

•

Friends of the Dahlgren Railroad Heritage
Trail

Va Dept of Transportation

•

Fredericksburg Cyclist Club

•

Potomac and Rappahannock Transportation Commission

•

Virginia Bicycle Federation

•

National Park Service

•

disAbility Resource Center

Locality Planners, Department Heads, and Organizational Leaders
•

Caroline County

•

Dept of Conservation and Recreation

•

Tree Fredericksburg

•

City of Fredericksburg

•

Dept of Environmental Quality

•

Fredericksburg Pathways Committee

•

King George County

•

Dept of Forestry

•

Fredericksburg Green Commission

•

Spotsylvania County

•

Dept of Wildlife Resources

•

GWRC

•

Stafford County

•

Rappahannock River Basin Commission

Dahlgren Railroad Heritage Trail

Greenway Vision Development
1st meeting

• Vision: Regional Greenway will be conceived of as
a multi-jurisdictional trail framework
• Network connections submitted for funding
and implemented as funding becomes
available
• Phase I connections first (most feasible)
• Prioritize regional links, connection to natural
and historic resources and green space

Government Island

Prioritization Metrics Development
2nd meeting
• Feasibility: funding, project readiness, location, terrain
• Connectivity: historical, natural, recreational, existing trails
• Equity: accessible to equity analysis populations
• Density: trailhead in a high population area (relative)
• Safety: crime prevention and road separation accounted for
• Regionality: promotes intraregional connectivity
• Support: Political and public support; conforms to Greenway
vision
Curtis Lake Park

Map of Regional Trail Priorities and
Future Network
3rd Meeting
• Used the prioritization metrics developed in meeting 2 as
a guideline to choose 8-12 regional connections as a
group; then went further to build the future network.
• This map will be included in the Long Range
Transportation Plan (LRTP) and the update to the Rural
Long Range Transportation Plan (RLRTP) and will be used
to develop trail projects for future funding opportunities.
• Many of the priority connections have already been
submitted for funding.

Bloody Angle

Next Steps
• Several of the Tier 1 trail connections are being submitted for either SMART SCALE
or Transportation Alternatives funding.
• The Network and several of the Tier 1 segments, like those on the VCR Trail, are
being submitted into the 2050 FAMPO Constrained Long Range Transportation
Plan (CLRP).
• The final maps and plan document will be presented for approval at the
September GWRC meeting.
• The grant will close out October 15th
• Staff will continue to work with localities to identify further linkages for
the network and to pursue funding.
• Staff will explore developing a "Greenway Brand" with localities. Greenways are
sources of regional pride, regional cohesion, and economic opportunity.
VCR Trail
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FY21 COMMISSIONERS

Caroline County
The Honorable Jeffrey S. Black, GWRC First Vice Chairman; Board of Supervisors, Western
Caroline District
The Honorable Nancy Long, Board of Supervisors, Port Royal District (2020)
The Honorable Jeffery M. Sili, Board of Supervisors, Bowling Green District (2021)
City of Fredericksburg
The Honorable Matthew J. Kelly, GWRC Second Vice Chairman; City Council, At-Large
The Honorable Jason Graham, City Council, Ward 1
King George County
The Honorable Cathy Binder, GWRC Chairman; Board of Supervisors, Shiloh District
The Honorable Ann C. Cupka, Board of Supervisors, At-Large
Spotsylvania County
The Honorable Timothy J. McLaughlin, GWRC Secretary; Board of Supervisors, Chancellor
District
The Honorable Chris Yakabouski, Board of Supervisors, Battlefield District
The Honorable David Ross (Alternate), Board of Supervisors, Courtland District
Stafford County
The Honorable Meg Bohmke, GWRC Treasurer; Board of Supervisors, Falmouth District
The Honorable Tom Coen, Board of Supervisors, George Washington District
The Honorable Cindy Lamb (Alternate), Board of Supervisors, Aquia District
The Honorable Crystal Vanuch (Alternate), Board of Supervisors, Rock Hill District
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MESSAGE FROM THE CHAIR
This year, in spite of the many challenges of the ongoing COVID-19 pandemic, the George
Washington Regional Commission (GWRC) has had many opportunities to grow in new ways and
has continued to accomplish so much for our region.
In FY21, GWRC has continued and expanded our current efforts in economic development,
environmental services, human services, and transportation demand management and planning.
GO Virginia Region 6 awarded almost $5 million in grant funding to one statewide and five
regional economic development projects. GWRC expanded our environmental program, kicking
off a three-year resilience planning and implementation effort as well as the development of a
regional greenways feasibility study and plan. The Continuum of Care (CoC) obtained over $3.5
million in homeless services funding for the community and supported 415 people in moving
back into a permanent home. GWRideConnect worked with the GWRC Board to allocate over $3
million in Section 5307 funding, generated through GWRideConnect’s vanpool program, to
regional transit projects. The Fredericksburg Area Metropolitan Planning Organization (FAMPO)
worked diligently on several transportation planning efforts, including launching a community
survey that received over 1,000 responses. GWRC also completed many rural transportation
planning efforts, including adopting the first ever Rural Long-Range Transportation Plan for our
two rural localities.
In addition to our major lines of work, we have begun playing a larger role in housing
affordability, adopting the GWRC 2020 Housing Affordability Study and Action Plan in November
2020 and successfully applying for a three-year, $2 million grant through Virginia Housing to
develop 20 affordable units within the region. That effort will begin in the coming months.
This year, we also kicked off the development a new strategic plan for the organization, to guide
GWRC and our work as we move forward. As our last plan was adopted in 2014, we are excited to
renew our focus on the needs of our region and how GWRC can best add value in addressing
those needs through regional collaboration.
We also added many new staff members to the team in FY21. After an extensive search, GWRC
and FAMPO hired Ian Ollis in November 2020 to fill the role of Director of Transportation
Planning/FAMPO Administrator. Ian has brought a wealth of knowledge and experience to the
region, including expertise in transportation planning as well as experience facilitating
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cooperation as a former South African political leader. In addition to welcoming Ian, GWRC
hosted an AmeriCorps VISTA Member, Aisha Balogun, who added immense value to the CoC
during her one-year service term, and several interns, including Maggie Campbell, Maria
Cornett, Mohammad Khan, and Elizabeth Heflin.
Finally, we would be remiss if we did not thank Dr. Linda Millsaps, who resigned her position
with the Commission in February 2021 to become the County Administrator for Floyd County,
Virginia, for her excellent leadership of the organization since June 2018. In her nearly three
years with GWRC, Linda was instrumental in expanding our impact, with a current overall return
on investment of over 31:1; improving our financial stability; bringing many new staff to GWRC
and transforming our office culture; and initiating and completing several planning efforts to set
our organization on a more strategic path forward. We are pleased with what GWRC
accomplished with Linda at the helm and look forward to the next phase of implementation on
behalf of the region.

Cathy Binder,
FY21 GWRC Chairman
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ECONOMIC DEVELOPMENT
GO Virginia Region 6
GWRC serves as the support organization and fiscal
agent for the Mary Ball Washington Regional Council,
better known as GO Virginia Region 6. Region 6
includes jurisdictions in the George Washington
Region, the Northern Neck, and the Middle Peninsula.
As the support organization, GWRC is responsible for
staffing and supporting the Council, as well as
developing and managing the funding award process,
assisting local organizations with the development of
their proposals, and overseeing projects.

GO Virginia Funded Projects
In FY21 GO Virginia Region 6 awarded six new
projects, including one project specific to
COVID-19 relief, and supported the
continuation of ten open projects and closed
five projects. FY21 saw the region’s first
statewide competitive project, Launching a
Coastal Resilience and Adaptation Economy
($2,937,163), funding for one of the region’s
largest implementation projects, Germanna
Community College Tech Talent Pipeline
($634,938), the continuation of the
Fredericksburg Regional Alliance RIFA Formation ($14,665), and the closeout Fredericksburg
Regional Alliance Industry Cluster Analysis ($30,000). Each of these projects help move the region
forward by aligning the priorities of the localities and Region 6 to help create higher paying jobs.

$4,959,067 in GO Virginia funds were allocated to 5
regional and 1 statewide economic development projects.
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Stakeholder Engagement Sessions
GO Virginia Region 6 is required to
update its Growth and Diversification
Plan every two years. The Growth and
Diversification Plan is each Region’s
guiding document. The plan outlines a
series of investment strategies to
accelerate the creation of higher-paying
jobs in priority industry clusters. Region 6
updates its plan by analyzing current
industry sector trends and holding
diverse stakeholder engagement sessions.
From May 25th through July 14th Region 6 held seven stakeholder engagement sessions with
partners throughout the region to provide input and share views about the current and future
state of the Region’s economy.
Session 1 laid the groundwork for stakeholders to understand the importance of all three
priority areas as fundamental tools for successful economic development; understand the
current status of assets of these priority areas in GO Virginia Region 6; and understand the
linkage of all three priority areas as it relates to the economic health of the entire Region.
Sessions 2 and 3 divided stakeholders into the priority investment areas of
Entrepreneurship Ecosystem Development, Site Development, and Workforce
Development. Each investment area held individual meetings in which stakeholders
discussed the gaps in the region and actionable strategies to recommend to the Council to
help close these gaps.

Over
100
stakeholders
were engaged
in these
sessions
Over 100
stakeholders
were engaged
in stakeholder
engagement
sessions
to determine
the focus
theregion
region moving
forward.
to determine
the focus
ofofthe
moving
forward.
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ENVIRONMENTAL SERVICES
Costal Zone Management
Technical Assistance and Resilience

As part of the Virginia Coastal Zone
Management Program (VCZMP), GWRC
engaged The Berkley Group to facilitate
regional collaboration and provide
trainings for local government staff and
other interested stakeholders. GWRC
completed and adopted the Environmental
Services Strategic Plan, a multi-year plan
that aligns the environmental goals of the
VCZMP, the Chesapeake Bay Program, and
local jurisdictions. GWRC prepared a draft regional Flood Risk Communication Plan for review and
adoption. GWRC also initiated a three-year resilience planning and implementation program and
participated in the state’s efforts to create the Virginia Coastal Resilience Master Plan

Chesapeake Bay Water Quality
GWRC continued supporting member localities under the Chesapeake Bay Watershed
Implementation Plan (WIP). GWRC engaged The Berkley Group to coordinate education, planning,
and implementation of water quality improvement procedures and projects. GWRC shared grant
opportunities, developed project ideas and costs, prepared grant applications, and was successful
in receiving funds from the U.S. Forest Service for the Greenways Feasibility Study and from FEMA
for updating the regional Hazard Mitigation Plan. GWRC strengthened the partnership with
Friends of the Rappahannock to host community stream clean ups and tree plantings.

Greenways Feasibility Study
GWRC was awarded an Urban and Community Forestry
Assistance Grant to conduct a greenways feasibility
study and prepare a regional plan. GWRC partnered
with FAMPO, the University of Mary Washington, and
The Berkley Group to host engaging stakeholder
workshops to identify opportunities, priorities, and
implementation funding. The resulting plan is being
drafted for review and adoption.
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HUMAN SERVICES
Fredericksburg Regional Continuum of Care
GWRC serves as lead
agency for the
Fredericksburg
Regional Continuum of
Care (CoC), the
network of community
partners working
together to prevent
and end homelessness
within Planning District 16. As the lead agency, GWRC
staff are responsible for submitting collaborative
grant applications, collecting and reporting data on
all persons accessing homeless services, providing
technical assistance to providers, and collaborating
with community stakeholders to refine the homeless
services system.

Keys for Christmas
In October 2020, the CoC began a regional housing
surge with the goal of moving 95 households to
permanent housing by the end of 2020. To build the
available housing stock for the most vulnerable
experiencing homelessness, the CoC offered signing
bonuses equal to one month of rent to property
owners for each lease signed during the effort.
Partnering with local landlords to provide a reprieve
from the struggles of non-paying tenants and the fear
of filling vacant units due to COVID-19 and the eviction
moratorium, the CoC moved 76 households into
housing between August 1, 2020 and December 31,
2020, meeting 80% of the original goal.
09

FY21 Statistics
On any given night 180
people experienced
homelessness
7,045 people called the
Homelessness Helpline and
1,923 assessments for
services were completed
415 people moved into a
permanent home through a
CoC program

Funding Highlights
The CoC obtained over $1.5
million for the community
through collaborative
applications submitted by GWRC.
In FY21 the CoC obtained another
$2 million in COVID-19 specific
funds to support needed
emergency shelter and housing
services during the pandemic.

Responding to COVID-19
Since March 2020, the CoC has received a total of $3
million in COVID-19 funding. These funds were used
to provide temporarily shelter for those experiencing
unsheltered homelessness. In addition, funds were
used to transition households staying in emergency
shelters and temporary hotels to housing in order to
permanently end their homelessness. The CoC was
also able to partner closely with the Rappahannock
Area Health District to provide an opportunity for all
homeless provider staff and clients to receive COVID19 vaccinations and to continue to offer vaccination
clinics on an ongoing basis in the community.

Voucher Partnership

The CoC partnered with Central Virginia Housing
Coalition (CVHC) in the administration of housing
vouchers. For the first time in 15+ years, the community
had new vouchers available and the CoC was able to help
identify vulnerable households to receive these
vouchers. This partnership was able to support access to
long term subsidized housing for over 85 households.

Emergency Food and Shelter
Program (EFSP)
Emergency Food and Shelter Program (EFSP)
funding is federal funding awarded through the
Department of Homeland Security to supplement
feeding, sheltering, and rent/mortgage and utility
assistance efforts. GWRC oversees the local
funding process for EFSP funds. In FY21, GWRC
facilitated Phases 37, CARES, and 38, awarding a
total of $116,838 across the region.
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EFSP Funding by Locality
Caroline County: $10,301
City of Fredericksburg: $33,859
Spotsylvania County: $72,678

TRANSPORTATION DEMAND
MANAGEMENT
GWRideConnect
GWRideConnect is GWRC’s nationallyrecognized transportation demand
management (TDM) program. The goal of
the program is to promote, plan, and
establish transportation alternatives to
the single occupant vehicle (SOV),
improving air quality, reducing
congestion, and improving quality of life.

Commuter Assistance Program
GWRideConnect helps commuters understand their transportation options. Through our Commuter
Assistance Program, we provide ridematching services, promote transit options, and provide technical
assistance to carpools. In response to the pandemic, we partnered with Telework!VA to increase
promotion of teleworking, with a goal of maintaining current levels beyond the pandemic to keep those
cars off the road permanently. In addition, though the pandemic reduced the number of people looking
to share a ride, we did assist 227 applicants to the program in FY21.

Commuter Parking Program
In FY21, GWRideConnect leased 75 parking spaces at 4
locations not served by a VDOT park and ride lot. These
spaces were available to commuters during the work week.
Why do we lease spaces? Because shared rides begin at
commuter lots!

Cost of Leasing vs. Building Commuter Parking
Leasing: $1 per space per workday, $260 per space per year
Building: $24,145 per space (the equivalent of leasing for 93 years)
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Vanpool Connections Program

Section 5307 Funding Allocated in FY21

GWRideConnect helps individuals and companies form and
maintain vanpools to increase the options available to our
local commuters. Through our Vanpool Connections
Program, we provide technical assistance, rider matching
services, and VanStart and VanSave financial assistance to
vanpools. We are also a member of Vanpool Alliance, which
generates over $1 million in transit capital funding for use
in the region each year. In FY21, the GWRC Board allocated
over $3 million to several regional transit projects; this
money was available due to the success of
GWRideConnect's Vanpool Connections Program.

Project

Allocation

FAMPO East-West
Mobility Study

$40,000

FRED Radio and
Emergency
Management System

$751,897

VRE Leeland Rd.
Station Improvements

$1,400,000

VRE Brooke Station
Improvements

$891,900

TOTAL

$3,083,797

GWRideConnect takes cars off the road!
GWRideConnect’s cost per vehicle trip reduced is $3.96 and
cost per vehicle mile traveled reduced is just $0.08.

AdVANtage Vanpool Self-Insurance Program
In collaboration with the Virginia Department of Rail and Public Transportation (DRPT) and the
Virginia Division of Risk Management (DRM), GWRideConnect administers the AdVANtage Vanpool
Self-Insurance Program, which provides limited liability insurance for privately operated vanpools
registered in the Commonwealth of Virginia. AdVANtage insures 68% of the vanpool companies in the
Vanpool Alliance Program, and over 80% of the vans insured through AdVANtage are from the GWRC
region. The program experienced steady growth between FY16 and FY20. The COVID-19 pandemic did
affect the program with a 20% decline in revenue in FY21.
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Fiscal Year

Revenue

Growth

FY16

$370,583.65

---

FY17

$495,263.40

14%

FY18

$422,302.13

17%

FY19

$585,172.88

18%

FY20

$682,871.04

16%

FY21

$545,311.87

-20%

TRANSPORTATION
PLANNING
Fredericksburg Area Metropolitan
Planning Organization (FAMPO)
FAMPO’s mission is to provide cooperative, continuous
and comprehensive transportation planning to build
regional agreement on transportation investments, that
balance roadway, public transit, bicycle, pedestrian,
and other transportation needs, and support regional
land use, economic, and environmental goals for the
safe and efficient movement of people and goods.
Special emphasis is placed on providing equal access to
a variety of transportation choices and effective public
involvement in the transportation planning process.
FAMPO is a federally-mandated agency that is responsible for making policy on local
transportation issues and deciding how to spend federal money on transportation projects within
the metropolitan planning area.

Scope of Work
FAMPO addresses one of our region’s most pressing
concerns – transportation congestion. Noted as one
of the most heavily congested corridors in the US,
and likely to continue with expected heavy
population growth, FAMPO looks at long and midrange plans to find and fund multimodal solutions.
FAMPO addresses some of the region’s most
significant challenges, including roadway and transit
congestion, safety, public health, and equity, while
aiming to encourage integrated decision-making across disciplines, especially land use and the
environment.

Major Accomplishments
Worked with a consultant on the Lafayette Boulevard Highway Study in the City of
Fredericksburg and Spotsylvania County
Completed an amendment to the 2045 Long Range Transportation Plan to reflect SMART
SCALE Round 4 results, and other local projects
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Received a DRPT technical assistance grant for the East West Mobility Study
Completed a new prioritization methodology for the 2050 Long Range Transportation Plan
Developed the FAMPO Transportation Improvements Survey which received 1,060 responses –
FAMPO’s most successful survey effort to date
Hired a new FAMPO Administrator
Completed a new Title VI and public participation plan

In 2020, FAMPO and GWRC applied
for four projects each for SMART
SCALE (Virginia’s Transportation
funding prioritization program)
Round 4 funding in collaboration
with VDOT, DRPT and the localities.

SMART SCALE Funded Projects
FAMPO: Route 208 Operational and Multimodal
Improvements
FAMPO: Lafayette Boulevard Multimodal
Improvements
FAMPO: I-95 Exit 126 STARS Study Improvements
GWRC: US-17 Business STARS Study Improvements

Rural Transportation
GWRC receives $72,500 in funding per year to perform the Rural Work Program and rural
transportation planning in King George and Caroline Counties. This grant program has been
provided by VDOT to the 21 Planning District Commissions (PDC) in Virginia for many years to
support transportation planning efforts between PDCs, localities, and the Commonwealth in rural
areas. The work plan for this funding is generally developed in the late Winter/early Spring and is
a collaborative effort between VDOT, GWRC, King George, and Caroline Counties. VDOT provides
annual guidance on the Rural Work Plan activities required for each fiscal year, which has utilized
about 40% of the overall Rural Work Plan budget in recent years. The remaining funding can be
utilized for rural transportation efforts such as the Rural Long-Range Transportation Plan,
transportation studies and analysis, and data development.
Major Accomplishments
SMART SCALE Round 4 project was approved for Caroline County in the Town of Bowling Green
- US 301/Chase Street improvements
Approved the first Rural Long-Range Transportation Plan for King George and Caroline Counties
Developed a study on re-introducing transit for King George County
Commenced a study on bike and pedestrian paths for the Ladysmith area of Caroline County
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SPECIAL INITIATIVES
In addition to our regular lines of work, in FY21 GWRC completed and adopted a regional housing
affordability study and action plan and initiated the process of updating our strategic plan.

Housing Affordability Study and Action Plan
In FY20, GWRC contracted with HousingForward Virginia to
develop a housing affordability plan. HousingForward analyzed
data, convened focus groups, and convened a working group
representing over 15 local jurisdiction representatives and
organizations. This group worked diligently with
HousingForward to develop a menu of 42 detailed housing
policy solutions aimed at bringing a range of new housing
opportunities to the region. The final plan was adopted by the
GWRC Board in November 2020. The plan’s vision statement
that “all residents in our region will have a path to a highquality, affordable place to call home” will be a guiding
principle through the upcoming implementation phase.

Strategic Plan
In FY21, GWRC successfully applied for a grant through Virginia Housing to develop a new strategic
plan for the organization. GWRC has contracted with The Berkley Group to facilitate the development
of a plan that is relevant, realistic, action-oriented and implementation-focused in addressing issues of
importance to two or more member localities. This strategic planning process provides GWRC the
opportunity to consider how the environment, with associated challenges and opportunities, has
changed since the last regional strategic plan was adopted in 2014, and to identify appropriate
responses to those changes and what they might portend. This effort will also build upon the many
program-specific strategic plans that have been developed in recent years. GWRC kicked off the
strategic planning process in April 2021 and will complete the new plan in FY22.
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FY21 FINANCIAL REPORT
GWRC Total FY21 Revenue: $3,072,600
Other
6.3%
Federal Funds
25.2%

AdVANtage Pass-Though
18.1%

Local Funds
10%

State Funds
40.4%

GWRC Total FY21 Expenses: $2,908,872
Other Services
8.7%

FAMPO
23.8%

Economic Development
19.6%

Environmental Serivces
3.8%
Human Serivces
9.1%

Rural Transportation
2.1%

Transportation Demand Management
32.9%
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MEET THE STAFF

From Left to Right, Front Row: Kari Barber, Transportation Planner; Joanna Roberson, GWRideConnect
Support and Data Entry Specialist; Samantha Shoukas, Continuum of Care Program Director; Stacey
Feindt, Public Involvement/Title VI Coordinator; Jordan Chandler, Transportation Planner; Adam
Hager, Transportation Planner
From Left to Right, Back Row: Kate Gibson, Interim Executive Director; Jennifer Morgan, Economic
Development Coordinator; Michele Dooling, Director of Finance and Personnel; Leigh Anderson,
GWRideConnect Assistant Director; Matthew Lehane, Transportation Planner; Ian Ollis, Director of
Transportation Planning/FAMPO Administrator
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406 Princess Anne Street
Fredericksburg, VA 22401
540-373-2890 (PHONE)
540-899-4808 (FAX)
www.gwregion.org

10ai. Strategic Planning Update – Presentation

STRATEGIC PLAN
SURVEY RESULTS
AUGUST 23, 2021

When thinking about the current mission statement, does
GWRC’s work in the community align with its mission?

The mission of GWRC is to coordinate
planning to ensure economic
competitiveness, reduce redundancy in
government, improve efficiency,
enhance services and improve
implementation time of regional
projects.

When thinking about the current vision statement, does
GWRC’s vision statement align with what the organization is to
become in the future?
The George Washington Region {and its
member localities) will be a high
performing, economically competitive
and attractive region to both residents
and visitors by promoting and supporting
intra-regional cooperation in economic
and tourism development,
environmental management, effective
public safety radio communications
and Internet access, and affordable
housing and coordinated human
services for all the citizenry of the
region..

Do GWRC’s core values align with the organization?
1. The preservation and enhancement of the quality of life
and natural landscape of the George Washington Region.
2. The protection and enhancement of the natural resources
(air and water) that sustain life and contribute to the wellbeing of the citizenry of the Region (see Article 11, Virginia
Constitution).
3. The promotion of the economic prosperity of and
economic opportunity for the residents of the Region.
4. The protection of individual values, opportunities, and
rights to respect individual freedoms guaranteed by our
Nation's and State's Constitutions.
5. The recognition and preservation, to the maximum
practical extent, of the significant historic and cultural
resources which reflect the foundation of and traditions
cherished by our modern society.
6. The Region values cost-effective and efficient
administration of government at all levels and the delivery of
high-quality government services to the residents of the
Region.
7. The enhancement of transportation and other public
infrastructure and services necessary to meet the current
and future needs of the Region's population and to sustain
and promote the economic well-being and the quality of life
of the residents of the Region.

Does GWRC have the right governance structure and right level
of local government participation to fulfill its mission/vision?

When thinking about the GWRC, it is considered a strong
partner in the community and a resource to advance regional
initiatives.

Should GWRC be the leader in identifying solutions to regional
issues?

Answer the following question from your perspective:
“The region’s localities often work together to find common
ground when solving problems.”

Rank each of the following issue’s level of regional importance.

What are GWRC’s greatest strengths?

“A Patchwork of Plans”






21 PDCs in Virginia
16 eligible PDCs have adopted CEDS (Comprehensive Economic
Development Strategy) funded by federal EDA
8 PDCs have adopted some form of general regional strategic plan of
which there are two types


Focused on vision and priorities for the planning district region



Focused on vision and priorities for the PDC as an organization

General regional strategic plans vary widely in process, scope, contents,
and level of detail

DHCD’s Biennial Report
September 2020

NEXT STEPS
 STRATEGIC PLANNING SCHEDULE & PREPARATION
 QUESTIONS & DISCUSSION

10aii. Strategic Planning Update – Progress Report

MEMORANDUM
TO:
FROM:
DATE:
RE:

George Washington Regional Commission

Kimball Payne & Jack Tuttle, Berkley Group Executive Managers

August 18, 2021

GWRC Regional Strategic Plan Progress Report

We last met with the Commission on June 28 to outline a process for developing a new strategic plan,
and to receive your input at the beginning of that process. We told you at that time that we would
return to your August meeting to update you on the work accomplished to date and to prepare for an
upcoming strategic planning retreat in September or early October.
The schedule has set a target date of November 22 for the Commission to receive a draft strategic
plan document, and to authorize it to be posted for public comment, local government review, and
Department of Housing and Community Development (DHCD) review. The target date for final
adoption of the final product is January 24, 2022.

The purpose of this memo is to brief you on the following:
• Results of the Input Survey
• Strategic planning work of other Planning District Commissions
• Prospective structure of GWRC’s Strategic Plan, and
• Planning retreat schedule and participation

Results of George Washington Regional Commission Strategic Plan Input Survey
This survey is the primary means for obtaining views and perspectives of key players (Commission
members, Commission staff, local government officials), and stakeholders (community partners and
other interested parties) at the front end of the strategic planning process. In addition, the Berkley
team has met once with the region’s chief administrative officers (CAOs) and plans to meet with them
again.

A total of 154 people have responded to the survey. The responses are from the following key players
and stakeholders: 11 Commission staff members, 11 elected officials - including members of the
Commission, 52 community partners, and 78 other stakeholders and interested parties. Attached is
a 41-page summary of survey results, including all of the written comments.
_____________________________________________________________________________________________
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While we are still analyzing the results, especially seeking to understand the similarities and
differences between members of each sub-group, here are some observations based on the overall
results:

• Just over 50% of respondents consider GWRC’s current statements of Mission and Vision (from the
2013/2014 Strategic Plan) to align with GWRC today and in the future, with the remainder
responding either “not sure" or “no”
• A larger majority of 63% believe that the current statement of Core Regional Values aligns with
GWRC now.
• Only 28% believe GWRC has the right governance structure and right level of local government
participation to fulfill its mission/vision, with 52% “unsure” and 20% responding “no"
• 54% of respondents consider GWRC to be a strong partner in the community and a resource to
advance regional initiatives, with 31% “unsure” and only 15% responding “no.” To nearly the same
degree respondents consider GWRC a leader in convening conversations about matters of regional
importance.
• Correspondingly, 74% said GWRC should be a leader in identifying solutions to regional issues,
with only 5% saying “no”
• Only 43% agreed, and 57% disagreed, with the statement "the region’s localities often work
together to find common ground when solving regional problems.”
• In addition to being asked in what areas GWRC performs well, and where it can improve,
respondents were asked to force rank the relative level of regional importance for 14 issues. The
highest-ranking issues were the following: transportation, broadband, continuum of care and
affordable housing, economic development, education opportunities, and workforce development
and job creation. The lowest ranking issues were tourism, hazard mitigation, inter-operability of
emergency communications, and telecommunications infrastructure.
Strategic Planning by Other Planning District Commissions

The Berkeley Group conducted a review of the most current strategic plans adopted by planning
district commissions in Virginia (see second attachment below). Our review of strategic planning in
Virginia reveals a patchwork of approaches.

At least 16 of the 21 PDCs have completed a Comprehensive Economic Development Strategy (CEDS)
on behalf of their regions. CEDS are federally funded by the U.S. Department of Commerce Economic
Development Administration for eligible communities. The Richmond Regional PDC (Region 15)
explicitly names it’s CEDS as it’s “regional strategic plan.” Other PDCs with adopted CEDS plans may
have implicitly taken the same view.
Eight PDCs, including GWRC, have published some form of a general regional strategic plan, that is, a
plan with a broader scope than economic development. Of those eight PDCs with general regional
plans, at least four PDCs (Regions 5, 6, 13 and 22) also have a CEDS plan. The eight general regional
strategic plans are briefly summarized in the attached report.

Of the PDCs which have undertaken some form of general regional strategic planning, two types are
evident. The first type are plans which emphasize vision and priorities for their geographic area as
a region, notably Regions 9, 22, and 23. The second type are plans which focus on mainly on priorities
for the future of their PDC as an organization, notably Regions 5, 6,10, and 13. Interestingly, to a
greater extent than that of any other PDCs, George Washington Regional Commission’s 2013/2014
Strategic Plan encompasses both a regional and an organizational focus.
_____________________________________________________________________________________________
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Even accounting for the two difference types of strategic plans, the eight plans are widely dissimilar
in process and content. Some plans stay at a high level of vision and regional priorities. Other plans
contain more detail and set forth action steps providing a level of specificity with would enable
implementation and evaluation.

Furthermore, the Director of the Department of Housing and Community Development (DHCD)
prepares a report every other year to the General Assembly regarding the activities and other
information deemed appropriate by the Director concerning PDCs. While the report does not address
strategic planning per se, it does provide a good overview of what other PDCs are doing across the
Commonwealth.
The report can be found at: https://www.dhcd.virginia.gov/sites/default/files/Docx/clg/biennialpdc-report.pdf. Please note that page 9 has useful information on the functional areas of PDCs.
While it is helpful to know what the other PDC's have done, none of those plans provide a template
for GWRC to follow closely.
Structure of GWRC’s Strategic Plan

The following working definitions offer a prospective structure and major components for GWRC’s
new Strategic Plan:
Mission: Statement of core business and purpose of GWRC as an organization.

Vision: Statement may contain both vision for the GW region and vision for GWRC as an organization.

Core Values: Statement may include three ways of looking at Core Values: Civic values (per current
values statement), the value of Regionalism, and/or Organizational values.
Five Focus Areas: (Note that these align with GWRC’s current budget categories)
• Caring for the Environment,
• Caring for Human Needs,
• Developing the Economy,
• Providing Mobility,
• Sustaining an Effective Organization.

Five Year Outlook: Long term objectives stated in word pictures of what future success looks like
in each of the five Focus Area. (This would be a good place to name other significant regional plans
incorporating them by reference into the GWRC’s Strategic Plan.)

Biennial Priorities: Short term goals/initiatives/strategies to realize each of the Five-Year Outlooks,
targeting calendar 2022 and 2023, and driving the budgets for FY23 and FY24. Biennial Priorities
should be as concrete, specific and measurable as possible. (Progress on accomplishment Biennial
Priorities should be reported periodically and revised and updated every two years going forward.)

Annual Action Items: These would be found in GWRC's annual Budget document. The Budget could
show funding sources and action steps tied to the Focus Areas and Five-Year Outlook, and, where
applicable, to specific Biennial Priorities. (GWRC’s budget is already structured for this to happen.)
_____________________________________________________________________________________________
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Regional Scorecard: A table of metrics - carefully chosen and not too many - which track monthly
or quarterly data points on Key Performance Indicators for the Region - arranged by Focus Area.
These are intended to provide and ongoing, big picture snapshot of regional health and progress.
Planning Retreat Schedule and Participation

The next step for the Commission is to set a date for a half day retreat and to decide who will be at
the table. Our hope is that this retreat will be in-person rather than virtual.

Knowing that it will likely not be possible to accommodate all schedules, we suggest the following:
• Each locality name two representatives to serve on the Strategic Planning Subcommittee.
• These representatives should be at least one current member of the Commission, with the second
being either the other current member or the Chief Administrative Officer of the locality.
• The Interim Executive Director serve on the Subcommittee, and she appoint up to three senior
GWRC staff members as well.
• That appointments be made this week and a poll of Subcommittee members go out immediately
thereafter to set the date for the retreat.
Thank you for your time and consideration.
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George Washington Regional Commission (GWRC) Strategic Plan Input Survey

Q1 What is your relationship with GWRC?
Answered: 154

Skipped: 2

GWRC Staff

Commission
Member
Other Elected
Official
Chief
Administrati...
Community
Partner
Other
Stakeholder ...
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ANSWER CHOICES

RESPONSES

GWRC Staff

7.14%

11

Commission Member

2.60%

4

Other Elected Official

4.55%

7

Chief Administrative Officer of Member Locality

1.30%

2

Community Partner

33.77%

52

Other Stakeholder or Interested Party

50.65%

TOTAL

78
154
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George Washington Regional Commission (GWRC) Strategic Plan Input Survey

Q2 The mission of GWRC is to coordinate planning to ensure economic
competitiveness, reduce redundancy in government, improve efficiency,
enhance services and improve implementation time of regional
projects.When thinking about the current mission statement, does
GWRC’s work in the community align with its mission?
Answered: 156

Skipped: 0
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TOTAL

18
156
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George Washington Regional Commission (GWRC) Strategic Plan Input Survey

Q3 The vision of GWRC is "The George Washington Region {and its
member localities) will be a high performing, economically competitive and
attractive region to both residents and visitors by promoting and supporting
intra-regional cooperation in economic and tourism development,
environmental management, effective public safety radio communications
and Internet access, and affordable housing and coordinated human
services for all the citizenry of the region."When thinking about the current
vision statement, does GWRC’s vision statement align with what the
organization is to become in the future?
Answered: 154

Skipped: 2
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George Washington Regional Commission (GWRC) Strategic Plan Input Survey

Q4 GWRC’s core regional values are:1. The preservation and
enhancement of the quality of life and natural landscape of the George
Washington Region.2. The protection and enhancement of the natural
resources (air and water) that sustain life and contribute to the well-being
of the citizenry of the Region (see Article 11, Virginia Constitution).3. The
promotion of the economic prosperity of and economic opportunity for the
residents of the Region.4. The protection of individual values,
opportunities, and rights to respect individual freedoms guaranteed by our
Nation's and State's Constitutions.5. The recognition and preservation, to
the maximum practical extent, of the significant historic and cultural
resources which reflect the foundation of and traditions cherished by our
modern society.6. The Region values cost-effective and efficient
administration of government at all levels and the delivery of high-quality
government services to the residents of the Region.7. The enhancement of
transportation and other public infrastructure and services necessary to
meet the current and future needs of the Region's population and to
sustain and promote the economic well-being and the quality of life of the
residents of the Region.Do GWRC’s core values align with the
organization?
Answered: 156

Skipped: 0
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George Washington Regional Commission (GWRC) Strategic Plan Input Survey

Q5 Does GWRC have the right governance structure and right level of
local government participation to fulfill its mission/vision?
Answered: 155

Skipped: 1
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George Washington Regional Commission (GWRC) Strategic Plan Input Survey

Q6 What changes in governance structure or local government
participation, if any, would you recommend?
Answered: 99

Skipped: 58

#

RESPONSES

DATE

1

more communications to the citizenry of what it is you do, or don't do, to enhance local
participation. I'm sure the structure works, but at the right level to fulfill the mission / vision,
hard to know without metrics

8/11/2021 6:27 PM

2

Outreach to local organizations and associations where possible to align mission support.

8/8/2021 11:53 AM

3

If GWRC’s mission and values are going to be accomplished effectively, I recommend creating
an emphasis on Black Chamber of Commerce being incorporated into the activities of the
GWRC members. A distinguishable human rights commission and establish a community
oversight board versus having Community Advisory Panels.

8/6/2021 9:33 PM

4

They to inform the public more

8/6/2021 6:58 PM

5

none

8/6/2021 9:34 AM

6

Become more visible, I have never heard of GWRC.

8/6/2021 5:25 AM

7

We still appear to be fiscally organized to a large extent in silos. How do we find balance and
avoid unfunded mandates?

8/5/2021 5:02 PM

8

Feel the current structure is fine with government participation.

8/5/2021 9:23 AM

9

Inclusion of the non profit sector as it supports, or takes the burden off, local governments

8/4/2021 12:27 PM

10

Need more people who put people first over money which would provide a life of quality for all

8/4/2021 9:45 AM

11

Who are you, I have never heard of your organization.

8/3/2021 9:06 PM

12

More diverse participants

8/3/2021 3:14 PM

13

More independent resident participation

8/3/2021 2:48 PM

14

None

8/3/2021 10:30 AM

15

Seems like GWRC convenes, prepares studies and provides a forum, mobilizing and
channeling funds from the state or other sources. Heavy emphasis on transportation and
economic development. If, for example, climate change is considered existential how is
GWRC staffed and funded to assist the jurisdictions?

8/3/2021 7:42 AM

16

Not certain

8/3/2021 7:34 AM

17

Must have a plan, budget and a liaison to coordinate the activities for intra-community
involvement in every activity. If there is a plan to gain participation in any activity in majority
community, there must be a goal with measurable objectives regarding minority community.
Budget, plan, goals, measurements, analysis, corrections, and re-execution until success
achieved.

8/3/2021 3:55 AM

18

While I admire the goal of respecting individual rights, the climate crisis is such that education
if our citizens on the need to make rapid changes to fight climate change may ask them to
look at the greater good as their responsibility to our area

8/2/2021 5:37 PM

19

Solicit and incorporate maximum feedback from groups (non-profits, community, etc.) across
the spectrum of project types.

8/2/2021 5:15 PM

20

None at this time, but if BLM, Antifa, or CRT adherents decide to pick a fight, then the land
isn’t the property of our local citizenry regardless of race, gender, gender identity, etc….
Instead, it belongs only to those who accuse. Thus, the question must be asked. Are things
named or done in a way that opens the GWRC to be labeled as racist, homophobic, or some
other amalgamation of stupid? If so, then the tact used must be changed to reflect neutrality.

8/2/2021 4:37 PM
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21

Stop groth

8/2/2021 4:15 PM

22

None at this time.

8/2/2021 3:04 PM

23

Probably make all your efforts better known to the general public

8/2/2021 12:12 PM

24

Not sure. Simple assignment of voting by population with simple majority votes leaves the
City, Caroline, and King George on the sideline.

8/2/2021 12:07 PM

25

The way decisions are actually made should be transparent and very clear. I attended one
meeting where people just talked about thing they would like to see. It was a waste of time.
The process on how decisions are made are only partially influenced by local community
members.

8/2/2021 12:06 PM

26

None at the moment

8/2/2021 11:44 AM

27

Citizen membership on the GWRC Board, like in the past.

8/2/2021 11:37 AM

28

the Counties should take on more of the low-income and affordable housing needs in the region
and work cooperatively with the City, which currently carries a larger load.

8/2/2021 11:18 AM

29

I really don't know a lot about what GWRC does besides community homeless responses

8/2/2021 10:43 AM

30

none

8/2/2021 10:37 AM

31

Mission and vision are huge...how can such a small organization make any kind of impact on
all those goals? Think about narrowing the near term vision to something accomplishable. The
current set of goals combined sound like, "save the world and bake an apple pie while you are
doing it".

8/2/2021 10:24 AM

32

Stop building all the new housing until you improve the traffic flow

8/2/2021 10:07 AM

33

Not sure

8/2/2021 9:57 AM

34

Not sure. Would always like to see more voices at the table, including BIPOC and low-income.

8/2/2021 9:54 AM

35

Fewer elected officials and more community representatives on the commission would get
more done and be more representative of the community as a whole.

8/2/2021 9:51 AM

36

The goals outlined are admirable, but may be at odds with the actions of local governments.

8/2/2021 9:47 AM

37

N/A

8/2/2021 9:30 AM

38

Get out of the clouds (upper mgmt) and get down to the mid-mgmt level where the work
actually happens.

8/2/2021 9:30 AM

39

I'm not sure how the organization is currently structured

8/2/2021 9:28 AM

40

none at this time

8/2/2021 9:16 AM

41

Not sufficiently versed in knowledge of internal workings of GWRC.

8/2/2021 9:09 AM

42

Better cooperation between counties

8/2/2021 8:57 AM

43

Too much politics in the operational side of things. We need to eliminate any single localities
ability to veto items or stop meetings. Its just not productive.

8/2/2021 8:53 AM

44

No recommendations here.

8/2/2021 8:36 AM

45

In order to answer the question, I would need to know the level of the current participation.

8/2/2021 8:32 AM

46

VDOT seems to be the dowg wagging the tail, so it would be good if they were represented
more

8/2/2021 8:29 AM

47

none

8/2/2021 7:52 AM

48

Not enough information yet

7/31/2021 3:48 PM

49

All localities have to pay full dues. All board members pushing efforts of GWRC forward.

7/30/2021 8:15 PM

50

Grant facilitation

7/30/2021 1:09 PM

51

I think the Board should consider diversifying the representatives, i.e. not all elected officials.

7/30/2021 12:56 PM
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52

More stakeholders at meetings including elected officials. Discussions to identify where the
area is failing its community members so that changes can be implemented to address their
needs.

7/30/2021 12:38 PM

53

I think more cooperation and integration with local governments (politicians and employees
(planners)) could help further the goals.

7/30/2021 11:56 AM

54

the three localities compete instead of cooperate, perhaps more members should be included
ex oficio to balance perspective and regional focus like members of boards of trade, schools,
and other organizations

7/30/2021 10:00 AM

55

How can you evaluate the governance structure if you are still figuring out the mission and
vision? The citizens and staff should agree to the mission and vision and then it is up to the
governance bodies to adopt the mission and vision and execute

7/28/2021 10:31 PM

56

A true spirit of regional cooperation and I don't see this happening anytime soon. If anything,
it's worse than ever before (through no fault of GWRC). It's a result of the current political
climate and insidious party politics at the local level.

7/27/2021 4:16 PM

57

Find innovative ways to serve underserve communities.

7/27/2021 10:47 AM

58

I do not have enough familiarity yet in the region to make a full assessment here. My sense is
that governance structure is good, but am still forming an informed opinion. I sense that
entities within the broader region work well together and hold interest to collaborate, but would
be served by additional external independent resources that can accelerate collaboration.

7/26/2021 2:31 PM

59

I'm not familiar enough with current practice to have an educated opinion on this issue.

7/26/2021 1:46 PM

60

Make sure that community input is included in governance.

7/26/2021 12:51 PM

61

To actually function as a region rather than a group of counties, not necessary in all things;
hoever would help with those problems common to alll GWRC jurisdictions.

7/25/2021 9:48 PM

62

public attitudes do not support this vision except in rhetoric.

7/25/2021 8:00 PM

63

not sure

7/25/2021 11:50 AM

64

n/a

7/25/2021 10:09 AM

65

Don't know

7/25/2021 8:02 AM

66

more transparency and communication

7/25/2021 7:51 AM

67

I am unfamiliar with the government structure

7/24/2021 12:36 AM

68

Perhaps representation of jurisdictions by percentage of population for the whole region that
jurisdiction represents.

7/23/2021 5:28 PM

69

Better communication regarding internet issues in rural areas.

7/23/2021 12:24 PM

70

FAMPOS mission directly defined. Especially concerning relation with GWRC. Plus more of a
say with two rural localities on transportation issues

7/23/2021 12:00 PM

71

Community leaders if you want to do meaningful regional planning.

7/23/2021 11:18 AM

72

A person on staff in region to help for profit builders secure funds from state and federal
sources to build affordable homes.

7/23/2021 9:46 AM

73

more direct solicitation of citizen involvement in sponsored initiatives

7/23/2021 9:38 AM

74

Not sure

7/23/2021 9:31 AM

75

Diversity. The addition of citizen representatives that include diverse groups of individuals.

7/23/2021 9:22 AM

76

n/a

7/23/2021 9:01 AM

77

Local government participation could have a more regional focus - they still all operate
independent from one another - it is near impossible to get them to work cohesively.

7/23/2021 8:44 AM

78

I don't know enough about the organization to comment.

7/23/2021 7:33 AM

79

None

7/22/2021 7:49 PM
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80

not sure

7/22/2021 5:16 PM

81

Make local chief elected officials mandatory members and make membership of all local govts
mandatory, not voluntary

7/22/2021 4:27 PM

82

CAOs on the board, weighted voting, and ad hoc technical committees with appropriate
county/city staff to support GWRC staff/board on matters of importance and relevance to the
region (e.g. introduction of FTA Section 5307 funding in the region). Loss of voting privileges
unless local dues are paid in full in accordance with the GWRC charter.

7/22/2021 4:10 PM

83

Is there equitable local government participation with each locality actually showing?

7/22/2021 3:11 PM

84

N/A

7/22/2021 3:05 PM

85

At the moment awareness, creativity and sensitivity to providing equal access to quality of life
for the disabled community is either not in place or lacking in quantity and quality of services.
Unfortunately those who make decisions or hold the purse strings of funding are not equipped
or knowledgeable enough to know what is needed. In effect, they dole out what they think is
needed with no or little input from those whom are most effected by their decisions. The
historical and present focus by local, regional, state and federal entities is to give the aged
and/or disabled community what the decision makers feel "they need" without any real
awareness of the obstacles/barriers that are present. A visual person cannot anticipate all the
challenges of a blind person. A single "misstep" can invalidate the entire process without real
knowledge and experience of what is actually needed to successfully accommodate that
disability. It is the same for those who have mobility issues, are deaf, or are developmentallychallenged. Equal access for the most part doesn't exist in our region. I have lived in other
parts of the country so I can speak with authority and experience on this topic. I have worked
as a consumer consultant and advocate for the past three decades.

7/22/2021 1:36 PM

86

A seat at the table at all Local Government sessions.

7/22/2021 1:35 PM

87

Better participation by government representatives would be helpful

7/22/2021 1:27 PM

88

More advocacy representation and collaboration with Spotsy, King George & Caroline

7/22/2021 12:50 PM

89

More local citizens from various backgrounds.

7/22/2021 12:02 PM

90

the changes need to occur in the culture of the local elected bodies to recognize the value of
regional efforts

7/22/2021 11:15 AM

91

Local governments to truly get behind--you know, funding-- to accomplish regional wide goals.

7/22/2021 11:13 AM

92

na

7/22/2021 11:11 AM

93

Have member localities understand the importance of regionalism with their planning efforts to
create programs that aren't duplicative across county lines.

7/22/2021 11:09 AM

94

More citizen involvement - more transparency from local government's

7/22/2021 10:44 AM

95

More direct contact with elected representatives

7/22/2021 10:38 AM

96

Listing needed of authorities...

7/22/2021 10:28 AM

97

Sort of chicken/egg. Say, a study on the benefits / disadvantages of regional economic
development might prove useful but elected typically feel/act primarily in the direct interest of
who they represent. A good example might be how the VA Clinic process worked - seemed to
be mostly not a regional approach.

7/22/2021 10:26 AM

98

Cultural diversity. George Washington was a white slave owner. What makes African American
and other cultures want to come here?

7/22/2021 10:16 AM

99

There some communities with little say and the city has too much.

7/22/2021 10:10 AM
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Q7 What are GWRC’s greatest strengths (factors that put GWRC at a
competitive advantage)?
Answered: 100

Skipped: 57

#

RESPONSES

DATE

1

A competitive advantage to what or who? At this point having the George Washington is your
name is pretty strong, not sure it's utilized quite like it should be to get things done.

8/11/2021 6:27 PM

2

Location/proximity to DC; cultural & historic value; both economic growth and
diversity/inclusion potential.

8/8/2021 11:53 AM

3

The existence of GWRC and a willingness to seek out ways to improve in meeting its mission.

8/6/2021 9:33 PM

4

N//A

8/6/2021 6:58 PM

5

Excellent Staff!

8/6/2021 9:34 AM

6

The foundation and mechanisms for cross-jurisdictional cooperation

8/6/2021 8:38 AM

7

Not sure

8/6/2021 5:25 AM

8

The fact that the Commission exists at all continues to give me hope. I have attended a
number of meetings and appreciate the support of all the key stakeholders. Can it be
sustained?

8/5/2021 5:02 PM

9

The strengths of this organization is preserving local history and keeping a quality
environment.

8/5/2021 9:23 AM

10

Broad reach, history, engagement in many central regional issues

8/4/2021 12:27 PM

11

The GWRC has diverse economic opportunities, anticipated population growth and an
attractive environment that can be guided to be a compelling place for businesses and people
to locate. This growth provides opportunities for regional coordination and integrated planning
to guide that growth in an efficient, cost effective and sustainable manner.

8/4/2021 11:32 AM

12

It is an excellent idea and practice to think regionally.

8/4/2021 11:15 AM

13

Economic priorities

8/4/2021 9:45 AM

14

I have no idea.

8/3/2021 9:06 PM

15

Not sure

8/3/2021 3:14 PM

16

Diverse leadership

8/3/2021 2:48 PM

17

Channel funds for studies and convenes jurisdictions for discussion.

8/3/2021 7:42 AM

18

Not certain

8/3/2021 7:34 AM

19

Already have respectable structure in place. Each participating community is oriented to
receive directions and government structures appear to be willing to participate with requests

8/3/2021 3:55 AM

20

That they plan growth as a consortium is fabulous. Everyone in our area seems to be
represented; again, backward thinking still seems to prevail

8/2/2021 5:37 PM

21

It’s just a great idea to work together and to collaborate on ways we can protect and preserve
our natural resources. GWRC does a good job of acting as a unifying body. Keep it up.

8/2/2021 4:37 PM

22

none

8/2/2021 4:15 PM

23

Leadership and funding.

8/2/2021 3:04 PM

24

Regional perspective vs local issues/politics

8/2/2021 1:57 PM

25

Have the ability to work with a number of government agencies and stakeholders well

8/2/2021 12:12 PM
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26

That we still continue to talk despite our differences.

8/2/2021 12:07 PM

27

At least they are trying.

8/2/2021 12:06 PM

28

You put the people in our community first.

8/2/2021 11:44 AM

29

Location, rich cultural tourism activities, transportation networks, high earning population,
highly educated population

8/2/2021 11:37 AM

30

location, natural resources, qualified work force, recreation, willing locality partners.

8/2/2021 11:18 AM

31

Regional cooperation

8/2/2021 10:37 AM

32

GWRC doesn't have a clear goal

8/2/2021 10:35 AM

33

I am sorry, I do not know.

8/2/2021 10:24 AM

34

Proximity to DC, although that is also a weakness.

8/2/2021 9:57 AM

35

Long legacy of cooperation across the region

8/2/2021 9:54 AM

36

Local stakeholders collaborating and working together to meet the needs of the region

8/2/2021 9:51 AM

37

the focus on regionalism which saves government redundancy

8/2/2021 9:51 AM

38

I am not qualified to answer that.

8/2/2021 9:47 AM

39

Communication, knowledge

8/2/2021 9:30 AM

40

I have no idea because I don't hear anyone talking about WHAT the GWRC does.

8/2/2021 9:30 AM

41

not sure

8/2/2021 9:16 AM

42

personnel

8/2/2021 9:09 AM

43

If we get our act together we could compete with NOVA

8/2/2021 8:57 AM

44

We have a strong and generally cooperative region. We need to move beyond the political dust
ups.

8/2/2021 8:53 AM

45

Great location

8/2/2021 8:36 AM

46

They are now being in the public more.

8/2/2021 8:32 AM

47

Collectively it seems to have the support of most if not all local governments

8/2/2021 8:29 AM

48

Grant writing for our region

8/2/2021 7:52 AM

49

Don't even know who it's competing with.

7/31/2021 3:48 PM

50

Amazing, expert staff. Strong leadership (ED). Great community relationships. Access to local
elected officials.

7/30/2021 8:15 PM

51

Ability to substantially impact homelessness.

7/30/2021 1:09 PM

52

Relationship-building within the community; ability to manage state and federal grants; ability
to reduce redundancy and increase collaboration through regional programs/efforts

7/30/2021 12:56 PM

53

The ability to bring multiple organizations together to identify and address relative issues.

7/30/2021 12:38 PM

54

Region co-operation, when this occurs.

7/30/2021 12:31 PM

55

Future growth will continue to empower GWRC

7/30/2021 11:56 AM

56

there is not competitive advantage

7/30/2021 10:00 AM

57

I don't know, probably open land and potential for historical tourism

7/28/2021 10:31 PM

58

The region's strong economy, relatively high education level and location. Also it's vibrant
business community.

7/27/2021 4:16 PM

59

Reach out to the community for feedback on your strengths and weaknesses.

7/27/2021 10:47 AM

60

In terms of the region --- Proximity to industry hubs in DC and Richmond. High education
levels. Close proximity to international fiber optic trunk lines that serve the eastern seaboard.

7/26/2021 2:31 PM
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Access to major highways. Strong base in government contracting and cybersecurity. High
quality of life for raising families. Federal facilities like Dahlgren and Quantico.
61

Open meetings, willingness to consider new ideas

7/26/2021 1:46 PM

62

Public/Private interaction and decision making.

7/26/2021 12:51 PM

63

The ability to seek grant funding for projects that span multiple jurisdictions.

7/26/2021 12:03 PM

64

High level of income brin8nging revenue into area: in Stafford County esoecially

7/25/2021 9:48 PM

65

no idea

7/25/2021 8:00 PM

66

working regionally

7/25/2021 11:50 AM

67

Don't know

7/25/2021 8:02 AM

68

Connecting counties together for a common goal

7/25/2021 7:51 AM

69

They seek the community opinion

7/24/2021 12:36 AM

70

A relatively modest footprint of territory. A strong corridor of economic opportunity on I-95.

7/23/2021 5:28 PM

71

Appear to be invested in the well -being of the individuals they represent.

7/23/2021 12:24 PM

72

Regional cooperation Talented staff Grant opportunities

7/23/2021 12:00 PM

73

That is exists

7/23/2021 11:18 AM

74

Not sure

7/23/2021 9:46 AM

75

1. operation within a vibrant, growing region 2. a history of good relationships with participating
local governments

7/23/2021 9:38 AM

76

Not sure

7/23/2021 9:31 AM

77

Passion for the job in relation to core values.

7/23/2021 9:22 AM

78

knowledge of issues and resources

7/23/2021 9:01 AM

79

Great staff. Strong community partnerships. Attract and manage funding to the region.

7/23/2021 8:44 AM

80

Not sure.

7/23/2021 8:40 AM

81

I don't know enough about the organization to comment.

7/23/2021 7:33 AM

82

being a strongly respected group

7/22/2021 5:16 PM

83

More freedom than local govts to think and act creatively with more competitive advantage for
State implementation grants.on regional scale

7/22/2021 4:27 PM

84

Proximity to Washington, DC, quickly growing in population, and historical/cultural offerings.

7/22/2021 4:10 PM

85

There appears to be good motives and a sincere desire to make things better, but the
application and process to actually achieve those values are not yet in place for those who
should have equal access to all that applies to quality of life in this region. Greater awareness,
understanding and finding creative means that are already being used in other places to
accommodate those whom are challenged would go a long way to upgrading the value of your
mission.

7/22/2021 1:36 PM

86

Unknown. I am still learning

7/22/2021 1:35 PM

87

Member interpersonal relationships and engagement

7/22/2021 1:27 PM

88

Location

7/22/2021 12:02 PM

89

Competing with whom?

7/22/2021 11:50 AM

90

Strong staff.

7/22/2021 11:35 AM

91

location

7/22/2021 11:15 AM

92

Participation in meetings and on commission by elected members of each locality in the region

7/22/2021 11:11 AM

93

Our staff's dedication to their work.

7/22/2021 11:09 AM
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94

ability to process and collect data

7/22/2021 10:51 AM

95

Initial "paper" structure

7/22/2021 10:44 AM

96

Resources and ability to convene interested parties

7/22/2021 10:35 AM

97

Obviously trying to do something

7/22/2021 10:28 AM

98

At least one is the tension between elected officials mission of trying to represent both who
elect them - as well as the region especially where a regional approach might bring more
benefits to the region as a whole but not allocated "equally" per jurisdiction.

7/22/2021 10:26 AM

99

Location and history.

7/22/2021 10:16 AM

100

Info

7/22/2021 10:10 AM
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Q8 When thinking about the GWRC, it is considered a strong partner in
the community and a resource to advance regional initiatives.
Answered: 151

Skipped: 5
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Q9 GWRC is considered a leader in convening conversations about
matters of regional importance.
Answered: 152

Skipped: 4
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Q10 Should GWRC be the leader in identifying solutions to regional
issues?
Answered: 156

Skipped: 0
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Q11 When grant or funding opportunities arise, GWRC assists with
aspects of grant management or project development.
Answered: 154

Skipped: 2
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Q12 Answer the following question from your perspective: “The region’s
localities often work together to find common ground when solving regional
problems.”
Answered: 153

Skipped: 3
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Q13 In what areas do the region’s localities work well together?
Answered: 116

Skipped: 41

#

RESPONSES

DATE

1

Perhaps working against one another on procedural issues associated with the administration
of the 6 counties in the area? Just a guess.

8/11/2021 6:27 PM

2

Not sure

8/8/2021 11:53 AM

3

Getting the citizenry perspectives

8/6/2021 9:33 PM

4

Always a problem with various counties when the newspaper comes out.

8/6/2021 6:58 PM

5

Continuum of Care works amazing together

8/6/2021 9:34 AM

6

The region has tackled health and traffic issues together fairly well

8/6/2021 8:38 AM

7

Not sure

8/6/2021 5:25 AM

8

? Can't really say. It does appear that the group has addressed the problem of affordable
housing/homelessness with a shared voice. That's a good thing!

8/5/2021 5:02 PM

9

Transportation issues, building local economy through jobs and promoting air quality.

8/5/2021 9:23 AM

10

Transportation concerns

8/5/2021 12:04 AM

11

libraries, transportation, public health issues

8/4/2021 4:41 PM

12

Public safety, transportation (sort of), homelessness

8/4/2021 12:27 PM

13

the landfill? Composting?

8/4/2021 11:15 AM

14

I see few

8/4/2021 9:45 AM

15

Not sure

8/3/2021 9:06 PM

16

Not sure

8/3/2021 3:14 PM

17

County and city requirements

8/3/2021 2:48 PM

18

Emergency Management Planning

8/3/2021 1:52 PM

19

Transportation

8/3/2021 12:00 PM

20

When addressing state mandates.

8/3/2021 7:42 AM

21

Schools

8/3/2021 7:34 AM

22

Economic development activities which are funded by state budget

8/3/2021 3:55 AM

23

Waste water, saving natural areas, prioritizing our river

8/2/2021 5:37 PM

24

Not sure.

8/2/2021 5:15 PM

25

Waterways

8/2/2021 4:37 PM

26

none

8/2/2021 4:15 PM

27

Not sure. More under planning district commission's umbrellas.

8/2/2021 3:04 PM

28

Environmental programs and requirements

8/2/2021 1:57 PM

29

In funding for environmental related projects

8/2/2021 12:12 PM

30

Question 12 says: 'work together'. Question 13 says 'work WELL together'. The localities work
best on issues NOT associated with transportation or land use.

8/2/2021 12:07 PM

31

Creating congestion and encouraging growth without a coordinated plan.

8/2/2021 12:06 PM
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32

I am not fully emerged, but I don't typically see localities working together to solve regional
problems. The localities are more focused on their own issues.

8/2/2021 11:44 AM

33

Broadband, VRE, homeless issues and other social issues

8/2/2021 11:37 AM

34

transportation

8/2/2021 11:18 AM

35

Tourism, regional projects

8/2/2021 10:45 AM

36

The bulk of PD16's homeless services are in one area - the city of Fxbg

8/2/2021 10:43 AM

37

traffic issues economic development opportunities

8/2/2021 10:37 AM

38

Not all all

8/2/2021 10:35 AM

39

Not sure

8/2/2021 10:24 AM

40

None really

8/2/2021 9:57 AM

41

Unsure.

8/2/2021 9:54 AM

42

Economic development, transportation, public safety

8/2/2021 9:51 AM

43

I would like to see more cooperation and less competition.

8/2/2021 9:51 AM

44

Unsure.

8/2/2021 9:47 AM

45

social services, housing,

8/2/2021 9:30 AM

46

We would have to begin by defining "work well together" before I could answer that question.

8/2/2021 9:30 AM

47

I don't think they do

8/2/2021 9:28 AM

48

f

8/2/2021 9:16 AM

49

HOUSING AND HOMELESS ISSUES ARE THE ONES I AM FAMILIAR WITH
SPECIFICALLY.

8/2/2021 9:14 AM

50

recreation

8/2/2021 9:09 AM

51

Infighting,

8/2/2021 8:57 AM

52

Crisis management, sharing of resources, discussing budget challenges, economic
development.

8/2/2021 8:53 AM

53

Jail, Juvenile Center, Landfill, Public Safety, Water & Wastewater service provision -

8/2/2021 8:36 AM

54

I have not seen them work together.

8/2/2021 8:32 AM

55

not sure

8/2/2021 8:29 AM

56

Crisis

8/2/2021 8:21 AM

57

Sometimes

8/2/2021 7:52 AM

58

Tourism, roads

7/31/2021 3:48 PM

59

Not sure

7/30/2021 8:15 PM

60

Huge lack of regional cooperation on all subjects.

7/30/2021 1:09 PM

61

Emergency management; environment; Continuum of Care/social services

7/30/2021 12:56 PM

62

it is attempted but it is not consistent

7/30/2021 12:38 PM

63

Localities often focus on their own priorities and advancement. Sometimes co-operation
happens by accident. There has been some co-operation on economic development, on some
occasions

7/30/2021 12:31 PM

64

I do not believe they often work well together. There are certainly cases where they do;
however, often local interest push regional cooperation to the side.

7/30/2021 11:56 AM

65

environmental issues

7/30/2021 10:00 AM

66

None that I can think of, they seem very disjointed on environmental issues. I believe the

7/28/2021 10:31 PM
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police and fire departments work well but that is a separate organization.
67

Now? I can't think of any. Perhaps the City and Stafford, but Spotsylvania, King George and
Caroline lag seriously behind.

7/27/2021 4:16 PM

68

economic development

7/26/2021 5:35 PM

69

My experience has been around innovation, entrepreneurship and grassroots economic
development. The entities in the region are working well together and in fact, growing their
efforts in this area.

7/26/2021 2:31 PM

70

Education, some transportation issues

7/26/2021 1:46 PM

71

Not sure

7/26/2021 12:51 PM

72

Only beginning to, in 2021; Omni-bus system and VRE are growing, raods upgrading

7/25/2021 9:48 PM

73

???

7/25/2021 8:00 PM

74

Tourism, waste management, water treatment, law enforcement

7/25/2021 5:32 PM

75

Stafford and Fredericksburg

7/25/2021 11:50 AM

76

Not sure

7/25/2021 8:02 AM

77

Unknown

7/25/2021 7:51 AM

78

I am not sure

7/24/2021 12:36 AM

79

Housing, education, human services

7/23/2021 5:28 PM

80

Transportation and infrastructure

7/23/2021 5:25 PM

81

I would have stated "Not Sure" in the previous question if it had been an option.

7/23/2021 3:18 PM

82

I'm not sure they do work well together and maintain a healthy communication.

7/23/2021 12:24 PM

83

This needs to be improved Many matters one locality may be a roadblock in cooperation.

7/23/2021 12:00 PM

84

I think there is a big disconnect between counties.

7/23/2021 9:46 AM

85

law enforcement, transportation planning

7/23/2021 9:38 AM

86

CoC - from a community partner perspective, more gov't involvement is needed to address
issues.

7/23/2021 9:31 AM

87

Unknown

7/23/2021 9:22 AM

88

homelessness

7/23/2021 9:01 AM

89

I can't think of one!

7/23/2021 8:44 AM

90

Not sure

7/23/2021 8:40 AM

91

Transportation/multimodal planning.

7/23/2021 8:11 AM

92

I don't know. I haven't worked with the organization or heard about them working with others.

7/23/2021 7:33 AM

93

Most localities have a regional concept with the exception of Spotsylvania County who wants
to only support projects of benefit to them

7/23/2021 6:50 AM

94

all three work well, very little difference in governing principles

7/22/2021 5:16 PM

95

Not sure.

7/22/2021 4:27 PM

96

Land use policy, transportation investments, and affordable housing coordination.

7/22/2021 4:10 PM

97

Crisis Intervention Team (CIT) for law enforcement; common application for non-profit funding

7/22/2021 4:09 PM

98

Transportation and services for those whom are NOT challenged is generally addressed well.
Most funding is directed towards meeting those needs quite well. LIttle or no funding is
allocated to those who are the most disenfranchised due to age, disabilities, and economically
disadvantaged.

7/22/2021 1:36 PM

99

Business and Economic Development; Tourism; Parks and Recreation

7/22/2021 1:35 PM
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100

Hazardous materials mitigation. Fire EMS communities. Environmental stewardship

7/22/2021 1:27 PM

101

There is strong collaboration among localities and GWRC to address issues, however more
education on what changes are being implemented and the work that has been accomplished
through collaboration would be helpful for residents. There seems to be a good working
relationship/rapport with the City, and improvements can be made to other localities.

7/22/2021 12:50 PM

102

Fredericksburg, Spotsylvania

7/22/2021 12:02 PM

103

A natural competitiveness exists which is understandable. However, given the level of traffic I
believe it is imperative for all localities to collaborate in order to mange emergency situations.
Case in point: A truck fire shut down I-95 South near Thornburg a couple of years ago
paralyzing traffic throughout the region. Perhaps we could hire the NYPD to train our people
how to direct traffic. If we needed to evacuate we would be in trouble. This particular traffic jam
was "every man for himself". The authorities parked on the side of the roads and simply
watched perhaps because of no region plan.

7/22/2021 11:19 AM

104

Transportation

7/22/2021 11:13 AM

105

Tourism

7/22/2021 11:11 AM

106

Homeless services

7/22/2021 11:09 AM

107

With other organizations in the state

7/22/2021 10:51 AM

108

Have not seen any true impactful cooperation even among the intra workings of the
governments, so interworking's are mostly on "paper" from what i have seen outside Major
Funded Projects

7/22/2021 10:44 AM

109

Traffic

7/22/2021 10:38 AM

110

Historic preservation and tourism

7/22/2021 10:37 AM

111

environmental protection

7/22/2021 10:35 AM

112

Crisis

7/22/2021 10:28 AM

113

Transportation, economic development, education, public safety

7/22/2021 10:26 AM

114

Infrastructure

7/22/2021 10:25 AM

115

Emergency

7/22/2021 10:16 AM

116

The needy

7/22/2021 10:10 AM
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Q14 What are the top three challenges the region currently faces?
Answered: 141

Skipped: 16

#

RESPONSES

DATE

1

Transportation, roads, growth in developments without considering the first two infrastructures

8/11/2021 6:27 PM

2

Education and Economic Equality; Affordable Housing; and Quality of Life (traffic flow, health
care costs and education)

8/8/2021 11:53 AM

3

A plan to reduce commute time. More affordable housing and home ownership. Economic
development plan to devote funding and workforce that include minority community in
considerations of priorities.

8/6/2021 9:33 PM

4

N/A

8/6/2021 6:58 PM

5

Affordable Housing Transportation in outlying areas

8/6/2021 9:34 AM

6

water and sewer capacity, land ready for development in 12 months or less, retraining &
upskilling of people laid off from entry-level/low wage employment

8/6/2021 8:56 AM

7

Lack of housing supply for service/frontline employees, slow movement on growing public
transit options, traffic

8/6/2021 8:38 AM

8

Traffic, economic growth, affordable housing

8/6/2021 5:25 AM

9

Growing pains -- from rural to urban, amidst very deeply entrenched values that are resistant to
change. Transportation -- both local (e.g. Fred) and interstate congestion. Employment
opportunities -- bringing good paying, professional jobs to the area so residents can both work
and live here.

8/5/2021 5:02 PM

10

traffic congestion

8/5/2021 4:04 PM

11

Interstate highway issues, good local jobs and preserving history.

8/5/2021 9:23 AM

12

Housing, Economic Development, and Transportation

8/5/2021 12:04 AM

13

Affordable housing, public transit, small busin)ess support (especially minority)

8/4/2021 4:41 PM

14

Unfettered growth, transportation infrastructure, rising cost of living without well-paying job
creation

8/4/2021 12:27 PM

15

Planning to mitigate and adapt to climate change, improving on issues of equity and
affordability, providing a diverse range of transportation options through pro-active land use
management and through implementing transportation demand management strategies.

8/4/2021 11:32 AM

16

Affordable housing, transportation, (meaning more mass transportation) and actual broadband
vs Mr. Wittman's empty promises.

8/4/2021 11:15 AM

17

Housing Jobs Racism

8/4/2021 9:45 AM

18

Great question

8/3/2021 9:06 PM

19

Improving equity and opportunity for diversity of races, socio-economic groups (includes
affordable housing) as gentrification progresses; transportation congestion and access to
public transportation; needed improvements in infrastructure (schools, roads, water/sewer,
energy production) to accommodate population growth.

8/3/2021 5:34 PM

20

Not sure

8/3/2021 3:14 PM

21

Transportation, affordable housing, quality jobs

8/3/2021 2:48 PM

22

Transportation Planning (affordable, reliable transportation); Affordable Housing ;
Environmental Planning

8/3/2021 1:52 PM

23

Lack of public Transportation; Extreme highway congestion, More minority business

8/3/2021 12:26 PM
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opportunities.
24

1. Infrastructure due to growth. 2. Lack of regional career and Technical education and
apprenticeships. 3. Regional transportation.

8/3/2021 12:00 PM

25

TRANSPORTATION

8/3/2021 10:30 AM

26

1. I-95 is out of control. New toll lanes have not helped. 2. Balanced growth has not been
seriously achieved. 3. Addressing a new paradigm of climate change, quality of life and
economic development.

8/3/2021 7:42 AM

27

Qualified work force/development Work based learning for high school to employment
Entrepreneurship

8/3/2021 7:34 AM

28

1. Housing cost 2. Economic development 3. Commuting time and method

8/3/2021 3:55 AM

29

Transportation, infrastructure and protecting green spaces from development

8/2/2021 5:37 PM

30

Transportation, proactive protection of natural resources, climate change

8/2/2021 5:15 PM

31

BLM, cancel culture, pollution.

8/2/2021 4:37 PM

32

Overgrowth Traffic Congestion Not enough alternative commuting services

8/2/2021 4:15 PM

33

Broadband, workforce, collaboration

8/2/2021 3:04 PM

34

transportation, water quality,

8/2/2021 1:57 PM

35

Environmental -Climate Change issues Transportation land use-development and open space

8/2/2021 12:12 PM

36

Traffic congestion Housing affordability Good job opportunities instead of commuting

8/2/2021 12:07 PM

37

Growth, growth management, and traffic management.

8/2/2021 12:06 PM

38

Housing, homelessness, food supply for those in need (both people and companion animals)

8/2/2021 11:44 AM

39

Lack of transit in the 95 corridor, especially travel on weekends. Ability of the board to act
regionally and fund projects from their budgets instead of relying on Grants constantly. Lack of
funding and support for GWRC.

8/2/2021 11:37 AM

40

homeless affordable housing improving economic opportunities

8/2/2021 11:18 AM

41

Access to high speed internet, affordable housing, lack of dedicated economic development
staff

8/2/2021 10:45 AM

42

1) Affordable housing 2) Transportation/traffic

8/2/2021 10:43 AM

43

traffic, schools, housing

8/2/2021 10:37 AM

44

Traffic Cooperation Elected officials knowledge of relevant topics

8/2/2021 10:35 AM

45

Increased population with strained infrastructure Crime Lack of community feeling

8/2/2021 10:24 AM

46

White supremacy Homelessness Housing

8/2/2021 10:12 AM

47

Traffic, needing more schools for all the Jew housing developments and improving our roads

8/2/2021 10:07 AM

48

Lack of broadband; Lack of public transportation; increasing traffic

8/2/2021 9:57 AM

49

transportation, local policy differences,

8/2/2021 9:56 AM

50

Lack of affordable housing, very little public transportation, all five counties in the planning
district do not coordinate with all the other counties in the planning district.

8/2/2021 9:54 AM

51

growth, expanding infrastructure needs, traffic

8/2/2021 9:51 AM

52

Traffic congestion, affordable housing, regional cooperation.

8/2/2021 9:51 AM

53

Traffic, affordable housing, high speed internet in may parts of the region, particularly where
cable is nit available

8/2/2021 9:47 AM

54

affordable housing, transportation, livable wage employment

8/2/2021 9:30 AM

55

Transportation & development (allowing the counties to develop right up to the line, thereby

8/2/2021 9:30 AM
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causing problems for the adjoining locality on the other side of the line, etc.
56

1. Rapid housing development with no infrastructure (schools, roads, etc.) in place to support
the increase in population. 2. Environmental impact of development on our waterways and
ecological resources 3. Traffic volumes have increased exponentially, coupled with roadway
closures, it is miserable to travel around the region.

8/2/2021 9:28 AM

57

n

8/2/2021 9:16 AM

58

AFFORDABLE HOUSING, TRANSPORTATION INFRASTRUCTURE, ECONOMIC GROWTH
OPPORTUNITIES FOR LOW INCOME FAMILIES

8/2/2021 9:14 AM

59

Ripple effects with amount of low cost housing Consensus of partnerships with allocation of
funds

8/2/2021 9:09 AM

60

Possibly be absorbed by the Washington DC region. FAMPO localities each becoming a small
player at the big table. Loss of Fredericksburg Regional perspective.

8/2/2021 9:02 AM

61

Transportation Rezonings Infrastructure

8/2/2021 8:57 AM

62

Transportation, Affordable Housing, School capital construction

8/2/2021 8:53 AM

63

Transportation/Traffic High speed internet access Lack of doctors/Healthcare

8/2/2021 8:49 AM

64

Climate change & transition to clean energy Degree of inequality - economic & systemic
Maintaining & enhancing infrastructure & services

8/2/2021 8:36 AM

65

Transportation, affordable housing, adult education

8/2/2021 8:32 AM

66

Affordable Housing

8/2/2021 8:30 AM

67

sprawl, congestion, failing roads and bridges

8/2/2021 8:29 AM

68

Attracting and retaining high quality talent due to inability to compete with neighboring localities
wages. Maintaining a small town feel amid growth The opioid and poverty issues.

8/2/2021 8:21 AM

69

traffic, traffic and traffic

8/2/2021 7:52 AM

70

Connecting areas from where people live to shopping and each other with biking/walking
access, broadband access

7/31/2021 3:48 PM

71

Housing/homelessness, congestion, lack of high paying jobs

7/30/2021 8:15 PM

72

Lack of high paying jobs, poor tourism strategy (relying on the civil war and recent history
interests only), lack of internet access or poor internet access

7/30/2021 1:09 PM

73

Transportation; Affordable Housing; Broadband

7/30/2021 12:56 PM

74

Lack of Affordable Housing and shelter when homeless Lack of employment that pays a living
wage Lack of adequate and timely public transportation

7/30/2021 12:38 PM

75

Bringing more local jobs to the region, instead of vast out-commuting. A key shortage of new
housing in all categories

7/30/2021 12:31 PM

76

Traffic Regional cooperation Brining more local jobs

7/30/2021 11:56 AM

77

economic development, moderate income housing, transportation, ultra conservative political
ideology

7/30/2021 10:00 AM

78

1. Environmental policies are disjointed, specifically, King George County is lagging behind our
other adjacent counties in environmental compliance and water quality. 2. Tourism, George
Washington's Boyhood home is a great opportunity for the county to gain some advantage in
tourism however there appears to have been several stumbles in implementation, i.e. it took a
couple of years to get a light installed for the planned entrance. Also, what is the plan for the
business across the street, we have a strip mall that is largely vacant. 3. How are we going to
address the influx of commuters we are seeing with I95 expanding and tech companies moving
to the area? 17, cool springs road, deacon road and route 3 are overwhelmed.

7/28/2021 10:31 PM

79

Parochialism Transportation Housing to meet the needs of all residents

7/27/2021 4:16 PM

80

Transportation, Housing, and Employment

7/27/2021 10:47 AM
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81

transportation, non-transportation infrastructure, better regional collaboration

7/26/2021 5:35 PM

82

1) Moving from a bedroom community where most residents out-commute to one where the
workforce remains in-region. 2) Brand-building externally to attract industry and talent and
internally to address point #1. 3) Need more coordination to attract federal grants, funding and
programs that support economic growth without undue pressure on the local taxbase.

7/26/2021 2:31 PM

83

Transportation, managing growth (it is coming whether we want it or not), encouraging
entrepreneurship

7/26/2021 1:46 PM

84

Managing growth Affordable Housing Water management

7/26/2021 12:51 PM

85

Transportation, Affordable Housing, and Sustaining Agriculture

7/26/2021 12:03 PM

86

Affordable Housing Support services for marginalized populations Transportation

7/26/2021 11:19 AM

87

1. Problems re runaway Growth & impact on seevices in some areas 2. Re Cost of living/wage

7/25/2021 9:48 PM

88

sprawl, pollution and climate change

7/25/2021 8:00 PM

89

Population growth, newly arising issues due to the COVID-19 pandemic, transportation issues
(including inadequate public transit in many areas and ever-worsening traffic for many
commuters)

7/25/2021 6:05 PM

90

Transportation, growth, affordable housing

7/25/2021 5:32 PM

91

not thinking and acting regionally

7/25/2021 11:50 AM

92

Transportation. Preservation of open space. Transportation.

7/25/2021 8:02 AM

93

1. transportation 2. growth 3.

7/25/2021 7:51 AM

94

Traffic, building new when there is an abundance of vacant commercial and residential
buildings available, sidewalks.

7/24/2021 12:36 AM

95

Pandemic recovery, transportation barriers, economic equity

7/23/2021 5:28 PM

96

1. Employment opportunities with meningful pay to reduce transportation infrastructure needs,
fight air pollution and provide means to afford to live here. 2. Preservation of the natural
landscape and resources of the region. 3. Doing our part to fight climate change

7/23/2021 5:25 PM

97

lack of public transportation, lack of reliable and affordable internet in rural areas of
Spotsylvania county, lack of affordable housing for low income families

7/23/2021 12:24 PM

98

Transportation Unfunded mandates Housing and infrastructure needs

7/23/2021 12:00 PM

99

Growth, workforce, meeting basic human needs

7/23/2021 11:18 AM

100

Housing costs, transportation and jobs.

7/23/2021 9:46 AM

101

regional economic development; environmental sustainability; promotion of equity, diversity,
and inclusion

7/23/2021 9:38 AM

102

Affordable housing, transportation, growth

7/23/2021 9:31 AM

103

Affordable transportation and housing options. Traffic Congestion. Cooperation between
localities.

7/23/2021 9:22 AM

104

affordable housing transportation

7/23/2021 9:01 AM

105

Transportation , getting cars off the road Affordable housing, low income infastructure to
support so much new housing

7/23/2021 9:00 AM

106

Affordable housing, lack of reliable, available public transportation, lack of mental health
resources for all ages - especially for school children - they need counselors not SROs.

7/23/2021 8:44 AM

107

Managing population growth Keeping the environment clean

7/23/2021 8:40 AM

108

environmental protection growth management transportation/traffic

7/23/2021 8:11 AM

109

great question

7/23/2021 7:33 AM

110

Traffic 95 is awful- why not create a road specifically for 18 wheelers like NJ has ? Too many

7/23/2021 7:19 AM
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new neighborhoods and not enough schools. Schools are over crowded. Teachers are
underpaid Internet sucks
111

transportation; homelessness; road congestion

7/23/2021 6:50 AM

112

That mess on LaFayette Blvd and Blue/Gray Pkwy

7/22/2021 5:16 PM

113

1. Public recognition of a regional identity larger than individual local govts. 2. Elected officials
and local administrators working to advance a regional agenda. 3. Lack of local committment
to long-term regional goals and measured progress towards their achievement.

7/22/2021 4:27 PM

114

Unsustainable development patterns that are proving too costly to sustain, traffic congestion
with lack of other transportation modes, and not enough good paying jobs in the region to
support robust economic development.

7/22/2021 4:10 PM

115

Safe return following COVID pandemic safety precautions; opioid epidemic; education

7/22/2021 4:09 PM

116

Housing Education Transportation

7/22/2021 3:11 PM

117

Traffic Infrastructure School

7/22/2021 2:42 PM

118

1. Equal, safe and reliable access to public transportation for the disabled, aged and financially
disadvantaged. 2. Seeking solutions and ideas to issues and problems by researching and
observing other states' successful applications to obstacles and barriers to promote solutions
to bringing quality of life to everyone. Since seniors are often tourists having resources to
accommodate any physical limits would be well received and shared with others. 3. Improving
quality of life, by giving equal and safe access and resources to obtain services, shopping,
and entertainment venues would support tourism. Safe access for job seekers and jobholders
to public transportation for those whom are disabled to the same level as those who are not
challenged or cannot drive.

7/22/2021 1:36 PM

119

Political Lines that block Emergency Resources; Buy-in from localities; Support and
Maintenance of programs and initiatives; Maintaining GWRC's image and not becoming "like"
other localities.

7/22/2021 1:35 PM

120

1. Traffic gridlock 2. Rapid Growth 3. Aging infrastructure

7/22/2021 1:27 PM

121

Affordable housing, transportation infrastructure, access and opportunity for mental health
resources - racial disparities

7/22/2021 12:50 PM

122

Traffic Rail frequency Parking at rail site

7/22/2021 12:02 PM

123

Diversity of localities urban, suburban, rural as well as diversity in demographics.

7/22/2021 11:35 AM

124

Transportation reliability/congestion Housing cost/access Development and environmental
impacts

7/22/2021 11:30 AM

125

Traffic

7/22/2021 11:19 AM

126

transportation including transit, housing, economic development of better paying jobs

7/22/2021 11:15 AM

127

Affordable housing; low wages;

7/22/2021 11:13 AM

128

population, transportation, traffic

7/22/2021 11:11 AM

129

Transportation, Affordable Housing, Competitive Wages

7/22/2021 11:09 AM

130

Working in silos, focus on STEM education, competition with Northern Virginia

7/22/2021 10:51 AM

131

equity public transportation and traffic growth with purpose

7/22/2021 10:51 AM

132

1. Cooperation 2. Accountability of the entities attempting to serve 3. Transparency to citizenry
regarding the issues by the local governments that impact the region

7/22/2021 10:44 AM

133

Traffic, growth, educational and job opportunities

7/22/2021 10:38 AM

134

Infrastructure, over population and environmental impacts

7/22/2021 10:37 AM

135

Affordable housing Transportation Food insecurity

7/22/2021 10:35 AM

136

Need for western river crossing (not being addressed), rehab of route 1, getting trucks off route
17 or major rehab of 17.

7/22/2021 10:28 AM
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137

It's primarily an exurban commuting locale that tends to focus on transportation priorities that
are not really regional and multi-modal. 2. economic development - how to attract more
employers to the region 3. regional transportation connectivity so that when I-95 shuts down,
the region's mobility is still functional.

7/22/2021 10:26 AM

138

Affordable Housing NIMBYism A destructive No-Growth attitude

7/22/2021 10:25 AM

139

Transportation Workforce Business development

7/22/2021 10:25 AM

140

Housing, jobs, education

7/22/2021 10:16 AM

141

A myth that regional planning works Poor funding from the state for transportation

7/22/2021 10:10 AM

6/6

George Washington Regional Commission (GWRC) Strategic Plan Input Survey

Q15 Based on existing service areas, what areas does GWRC perform
well? Check all that apply.
Answered: 129

Skipped: 27
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Total Respondents: 129
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Q16 Based on existing service areas, what areas can GWRC improve?
Check all that apply.
Answered: 136

Skipped: 20
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Q17 Are there service areas in which GWRC should be engaged but is not
currently? Please list all and rank in order of importance.
Answered: 84

Skipped: 73

#

RESPONSES

DATE

1

The 7 above should suffice. I wouldn't look to add more until you've got metrics on those and
how good you're doing. I can't tell.

8/11/2021 6:27 PM

2

NA

8/8/2021 11:53 AM

3

Economic development plan to devote funding and workforce that include diversity and
inclusiveness of minority communities in consideration of priorities.

8/6/2021 9:33 PM

4

Need to be more transparent.

8/6/2021 6:58 PM

5

I am not sure

8/6/2021 9:34 AM

6

GWRC is involved in all community areas.

8/5/2021 9:23 AM

7

Elderly and Caregiving Assistance

8/5/2021 12:04 AM

8

1) Food access and food security 2) Job creation 3) Support for non profit sector

8/4/2021 12:27 PM

9

Services that provide obtaining a better quality of life that is inclusive

8/4/2021 9:45 AM

10

addressing the historic and current impacts of racism on our region

8/3/2021 5:34 PM

11

More diversity

8/3/2021 3:14 PM

12

Na

8/3/2021 2:48 PM

13

GWRC is engaged in the obvious areas per 15 and 16 above, but is not structured to take a
leadership role.

8/3/2021 7:42 AM

14

Not certain

8/3/2021 7:34 AM

15

I don’t have the knowledge of activities to allow me to judge

8/3/2021 3:55 AM

16

Environmental education I talking EV stations in a coordinated manner Sustainable farming

8/2/2021 5:37 PM

17

Not sure.

8/2/2021 5:15 PM

18

None at this time

8/2/2021 4:37 PM

19

n/a

8/2/2021 4:15 PM

20

Not sure.

8/2/2021 3:04 PM

21

Potentially more community outreach on its programs

8/2/2021 12:12 PM

22

Re Ques 16: GWRC is not necessarily doing community planning, econ dev, or environ
planning poorly, just not award of results. Don't change service areas, but get these core areas
done effectively.

8/2/2021 12:07 PM

23

N/A

8/2/2021 11:44 AM

24

Not sure

8/2/2021 11:37 AM

25

none that I am aware of

8/2/2021 10:37 AM

26

More planning especially regional plans

8/2/2021 10:35 AM

27

No

8/2/2021 9:57 AM

28

Not sure.

8/2/2021 9:54 AM

29

N/A

8/2/2021 9:30 AM
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30

Solving REGIONAL problems before they are crisis in one locality or another. Anticipating
regional problems and suggesting regional solutions before it's a crisis in each locality and
treatment of the symptoms begins.

8/2/2021 9:30 AM

31

not sure

8/2/2021 9:16 AM

32

Absolutely not - already stretched too thin

8/2/2021 9:09 AM

33

GHG

8/2/2021 9:02 AM

34

No

8/2/2021 8:57 AM

35

GWRC took a step back in the Legislative Assistance area - not sure what the organization
wants to do here.

8/2/2021 8:36 AM

36

They are not active in the low income and areas with a language barrier areas.

8/2/2021 8:32 AM

37

na

8/2/2021 8:29 AM

38

n/a

8/2/2021 7:52 AM

39

Bike paths and trails

7/31/2021 3:48 PM

40

1. Housing development 2. Broadband 3. Human service needs - opioids, suicide, mental
health, human trafficking 4. Criminal justice reform

7/30/2021 8:15 PM

41

Tourism and internet

7/30/2021 1:09 PM

42

Affordable Housing; Broadband; possibly CDBG

7/30/2021 12:56 PM

43

unknown

7/30/2021 12:38 PM

44

Unclear

7/30/2021 12:31 PM

45

Land use planning with regional cooperation

7/30/2021 11:56 AM

46

Public information/awareness Public Health Education

7/30/2021 10:00 AM

47

Not sure what the question is asking.

7/27/2021 4:16 PM

48

Outreach to underserve communities i.e. people with disabilities.

7/27/2021 10:47 AM

49

Unsure - have not worked across all areas that GWRC focuses

7/26/2021 2:31 PM

50

Someone needs to take the lead on major transportation solutions (such as additional major
roads). The counties all disagree with one another and VDOT won't step in unless we all agree.

7/26/2021 1:46 PM

51

Not sure

7/26/2021 12:51 PM

52

Proliferation of broadband, proliferation of solar technology, and sustainable agriculture

7/26/2021 12:03 PM

53

Not sure if thise areas are the province of GWRC

7/25/2021 9:48 PM

54

climate change mitigation, fossil fuel pollution elimination and strict land use planning

7/25/2021 8:00 PM

55

health, mental health, children and families, nonprofit organization collaboration

7/25/2021 11:50 AM

56

Unknown

7/25/2021 7:51 AM

57

Making I95 have 2 express lanes both south and north bound

7/24/2021 12:36 AM

58

Health care

7/23/2021 5:28 PM

59

#1 - being a voice for low income families when new developments (apartments, etc.) are being
built to insure there are blocks of housing available for these folks

7/23/2021 12:24 PM

60

Maybe provide webinars or seminars for experts on topics to assist local governments obtain
knowledge.

7/23/2021 12:00 PM

61

Not that I know of but there are some they shouldn't be doing.

7/23/2021 11:18 AM

62

1. entrepreneurship ecosystem development 2. promotion of diversity, equity, and inclusion

7/23/2021 9:38 AM

63

Not sure

7/23/2021 9:31 AM
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64

Outreach to underserved communities

7/23/2021 9:22 AM

65

n/a

7/23/2021 9:01 AM

66

Identifying State and Federal Funds available to support public transit, paratransit and
affordable low income housing

7/23/2021 9:00 AM

67

Economic Development - broader approach - social determinants for a stronger workforce affordable/accessible healthcare and childcare.

7/23/2021 8:44 AM

68

Not sure

7/23/2021 8:40 AM

69

no

7/23/2021 7:33 AM

70

homeless off the streets, that is no way for human to live

7/22/2021 5:16 PM

71

1. Forest land conservation and brokerage of carbon sequestration credits for rural economic
development. 2. Provision of GIS support to other regional organizations and regional offices of
state agencies. 3.

7/22/2021 4:27 PM

72

Regional approaches to healthcare disparities and inequities in ability to access all levels of
healthcare, including mental health

7/22/2021 3:11 PM

73

There should be an advisory committee or council devoted to the promotion of solutions and
removing barriers to quality of life for people with disabilities. An effort to make opportunities
for those who are challenged to contribute to the solution-making process so that all Virginians
can attain an equal quality of life. More grants and funding need to be sought out and brought
into the process of making all services, opportunities and equal access viable and available to
those who are challenged.

7/22/2021 1:36 PM

74

Emergency Response to include the development of Mutual Aid and Automatic Aid Plans.

7/22/2021 1:35 PM

75

Not to my knowledge

7/22/2021 1:27 PM

76

N/A

7/22/2021 12:50 PM

77

NA

7/22/2021 12:02 PM

78

1. Emergency preparedness 2. Bay protection 3. Affordable housing

7/22/2021 11:50 AM

79

na

7/22/2021 11:11 AM

80

1. Education 2. Local Government Structure (the region simply cannot continue to be ran by
the same folks siting as Council members, School Board Members, Commissioners, Public
Employees and also have several direct family members also in similar capacities. The
structure at the core is flawed and nepotism and the "Good Old Boy" system remains in full
force in our area and we all mow it - yet - we all are failing our community by NOT taking
ACTION to cease these practices.)

7/22/2021 10:44 AM

81

Federal government projects, high speed rail

7/22/2021 10:37 AM

82

I don't really know enough about where GWRC has focused their resources and what
successes (and failures) they have had.

7/22/2021 10:26 AM

83

Housung

7/22/2021 10:16 AM

84

No

7/22/2021 10:10 AM
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Q18 Rank each of the following issues’ level of regional importance (1
being the most important and 14 being the least important).
Answered: 145

Skipped: 11
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Q19 Are there other items that GWRC’s strategic plan should address?
Answered: 84

Skipped: 73

#

RESPONSES

DATE

1

Believe the 14 above are enough as a start

8/11/2021 6:27 PM

2

NA

8/8/2021 11:53 AM

3

Please take note of the items cited in earlier questions.

8/6/2021 9:33 PM

4

N/A

8/6/2021 6:58 PM

5

unknown

8/6/2021 9:34 AM

6

More productive cooperation between localities would be an important goal, as we are facing
many similar issues

8/6/2021 8:38 AM

7

Recidivism

8/6/2021 5:25 AM

8

No. Feel all local issues are covered.

8/5/2021 9:23 AM

9

Food access/food security as a common thread regional issue

8/4/2021 12:27 PM

10

Climate Change Mitigation and Adaptation planning could be more directly called out in the
environmental and hazard mitigation planning.

8/4/2021 11:32 AM

11

Not sure

8/4/2021 9:45 AM

12

I do not know or understand the significance of this organization

8/3/2021 9:06 PM

13

Again, historic and current impacts of racism.

8/3/2021 5:34 PM

14

N/A

8/3/2021 3:14 PM

15

Racial justice

8/3/2021 2:48 PM

16

No

8/3/2021 7:34 AM

17

Proportional budget for each segment of community in each area of interest. Any goal
established for majority community should have a proportional goal and time and money
should be designated for each segment of community. Complete transparency is essential.

8/3/2021 3:55 AM

18

Again environmental education to get support to move quickly on reducing energy use, food
waste, etc.

8/2/2021 5:37 PM

19

Not sure.

8/2/2021 5:15 PM

20

No

8/2/2021 4:37 PM

21

no

8/2/2021 4:15 PM

22

No.

8/2/2021 3:04 PM

23

No

8/2/2021 12:07 PM

24

Yes

8/2/2021 12:06 PM

25

n/a

8/2/2021 11:44 AM

26

Not sure

8/2/2021 11:37 AM

27

general cooperation between localities

8/2/2021 11:18 AM

28

none that I know of

8/2/2021 10:37 AM

29

"What is GWRC purpose and have/are they doing that

8/2/2021 10:35 AM

30

No

8/2/2021 9:57 AM
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31

No

8/2/2021 9:54 AM

32

I think the GWRF Strategic Plan is on target.

8/2/2021 9:51 AM

33

Not that I am aware of

8/2/2021 9:51 AM

34

increase section 8 vouchers for clients in need

8/2/2021 9:30 AM

35

Controlled development in the areas of economic development, infrastructure, community
services, etc related to development.

8/2/2021 9:30 AM

36

no

8/2/2021 9:16 AM

37

N/a

8/2/2021 9:09 AM

38

Yes, stopping the crazy idea of eliminating zoning laws and allowing accessory dwellings in
peoples yards and apartments in residential areas.

8/2/2021 8:57 AM

39

Addressing climate change through a variety of ways - electrification of vehicles & other
methods of transition to renewable energy sources.

8/2/2021 8:36 AM

40

No. but it would be nice if they had a sit-down conversation with the people they represented.

8/2/2021 8:32 AM

41

na

8/2/2021 8:29 AM

42

not at this time

8/2/2021 7:52 AM

43

No

7/31/2021 3:48 PM

44

The interaction of all areas of focus. Everything is intertwined. Ex. Tourism and
conservation/preservation and economic development and transportation all influence each
other. Better governance impacts everything. These items shouldn't be compartmentalized.

7/30/2021 1:09 PM

45

Financial sustainability of the organization; community awareness/branding of GWRC

7/30/2021 12:56 PM

46

no

7/30/2021 12:38 PM

47

More cooperation between land use planning and other GWRC strategies

7/30/2021 11:56 AM

48

Social Justice

7/30/2021 10:00 AM

49

Environment, we should not end up like King George.

7/28/2021 10:31 PM

50

Not sure

7/27/2021 4:16 PM

51

Affordable Housing

7/26/2021 12:51 PM

52

Am on vacation , would like to respond in more detail latee; thanks fir you patience

7/25/2021 9:48 PM

53

I would encourage GWRC and FRA to discuss forming a US EDA EDD and thereby opening up
the region for more US EDA funds.

7/25/2021 10:09 AM

54

No

7/25/2021 7:51 AM

55

I95 having 2 express lanes both north and south from exit 118 to 133 and making pedestrian
side walks more available

7/24/2021 12:36 AM

56

Family stability, law enforcement resources, community diversity

7/23/2021 5:28 PM

57

None

7/23/2021 12:24 PM

58

Cooperation from all regional partners

7/23/2021 12:00 PM

59

Affordable Housing

7/23/2021 9:46 AM

60

diversity, equity, and inclusion

7/23/2021 9:38 AM

61

Not sure

7/23/2021 9:31 AM

62

Unknown

7/23/2021 9:22 AM

63

n/a

7/23/2021 9:01 AM

64

Community development that addresses the needs of all citizens. Affordable housing for SSA

7/23/2021 9:00 AM
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beneficiaries who are not homeless
65

childcare as part of workforce development

7/23/2021 8:44 AM

66

Not sure

7/23/2021 8:40 AM

67

no

7/23/2021 7:33 AM

68

Lack of schools

7/23/2021 7:19 AM

69

homeless and panhandlers

7/22/2021 5:16 PM

70

Stable funding of regional planning function

7/22/2021 4:27 PM

71

Climate change impact on air, water, food, wildlife, sustainable resources, transportation and
communications.

7/22/2021 1:36 PM

72

N/A

7/22/2021 1:35 PM

73

Are there ways the GWRC can support the aging population of long term residents?

7/22/2021 1:27 PM

74

N/A

7/22/2021 12:50 PM

75

Parking at train station

7/22/2021 12:02 PM

76

na

7/22/2021 11:11 AM

77

No

7/22/2021 11:09 AM

78

Entrepreneurship and ecosystem development

7/22/2021 10:51 AM

79

Lets work on the top few first

7/22/2021 10:44 AM

80

Development without proffers

7/22/2021 10:37 AM

81

Measurement of success

7/22/2021 10:28 AM

82

true regionalism and moving away from jurisdictional-specific perspectives.

7/22/2021 10:26 AM

83

Diversity

7/22/2021 10:16 AM

84

The above was not user friemdly

7/22/2021 10:10 AM
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Q20 Any additional comments that might help with the development of the
strategic plan.
Answered: 69

Skipped: 88

#

RESPONSES

DATE

1

Get an MBA / Business leader to look at the simplicity and ways to MEASURE these issues

8/11/2021 6:27 PM

2

NA

8/8/2021 11:53 AM

3

Thanks for creating the survey, and in the future I recommend identifying ways to ensure the
survey goes to all stakeholders.

8/6/2021 9:33 PM

4

none

8/6/2021 6:58 PM

5

GWRC is amazing for our community

8/6/2021 9:34 AM

6

Don't give up the effort!

8/5/2021 5:02 PM

7

None

8/5/2021 9:23 AM

8

Bring lots of voices to the table; clearly define GWRC's scope and role

8/4/2021 12:27 PM

9

Not at this time

8/4/2021 9:45 AM

10

No

8/3/2021 9:06 PM

11

Intentionally invite more stakeholders who are not typically at the table to participate.

8/3/2021 5:34 PM

12

N/A

8/3/2021 3:14 PM

13

Public forums

8/3/2021 2:48 PM

14

Not sure how much GWRC can lead the process. The plan will be a reflection of the political
mood of the jurisdictions unless there are public forums.

8/3/2021 7:42 AM

15

Challenging to respond to some items due to lack of awareness.

8/3/2021 7:34 AM

16

Develop plan which incorporates Community Oversight Board for each policing authority, both
elected and appointed entities. Salaries must be tied to willingness to participate. Advanced
planning by GWRC must develop strategy to bring this initiative into being.

8/3/2021 3:55 AM

17

Prioritize every project to ensure little or no negative impact on our environment

8/2/2021 5:37 PM

18

Thank you.

8/2/2021 5:15 PM

19

nope

8/2/2021 4:15 PM

20

No.

8/2/2021 3:04 PM

21

Many builders complain about the differences among regional govt environmental programs
(ex/fees, requirements, inspections, etc.). The sharing of this kind of information helps the
good ideas and hopefully weeds out the bad ones.

8/2/2021 1:57 PM

22

Issues involved with climate change and challenges to existing infrastructure such as flood
control, roadways and communication

8/2/2021 12:12 PM

23

Keep focused on core issues.

8/2/2021 12:07 PM

24

Yes

8/2/2021 12:06 PM

25

No

8/2/2021 11:44 AM

26

If you are drafting a Plan make sure that GWRC uses the plan. Make it the handbook on
moving forward on issues that come before the Board.

8/2/2021 11:37 AM

27

I don't know what half of the things are in question 18 that you asked about

8/2/2021 10:43 AM
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28

Please give GWRC a clear vision

8/2/2021 10:35 AM

29

None

8/2/2021 9:57 AM

30

Figure out a way to bring the voices of the BIPOC and low-income community to all planning
discussions.

8/2/2021 9:54 AM

31

No glaring issues.

8/2/2021 9:51 AM

32

Less politics.

8/2/2021 9:51 AM

33

clients in programs cannot afford rent, transportation etc. in this area (especially single moms)
More section 8 vouchers would help families remain stable

8/2/2021 9:30 AM

34

I believe you may be doing much more than anyone realizes because you don't have a
marketing department to talk about your work and successes.

8/2/2021 9:30 AM

35

no

8/2/2021 9:16 AM

36

What can be reasonably achieved based upon the priorities and focus on that. Trying to solve
all issues is not effective.

8/2/2021 8:53 AM

37

Thank you and good luck

8/2/2021 8:36 AM

38

I would like them to receive more community input. In order to do that, they have to start going
where they don't want to go, to hear things that they do not want to know.

8/2/2021 8:32 AM

39

My experience with this board is minimal. Therefore the opinions expressed in this survey
should be taken with a grain of salt

8/2/2021 8:29 AM

40

none

8/2/2021 7:52 AM

41

No

7/31/2021 3:48 PM

42

Think beyond compartmentalizing areas of work. Recognize the interconnection among all
planning aspects and restructure accordingly.

7/30/2021 1:09 PM

43

no

7/30/2021 12:38 PM

44

Thanks for the survey

7/30/2021 10:00 AM

45

Keep up the good work

7/26/2021 12:51 PM

46

Please see question 19

7/25/2021 9:48 PM

47

No

7/25/2021 7:51 AM

48

See above

7/24/2021 12:36 AM

49

None

7/23/2021 12:24 PM

50

Address unusual makeup of region in the rural and urban settings. How do you serve diverse
needs and concerns regionally.

7/23/2021 12:00 PM

51

As a resident of the region, I for one am interested in providing additional input and being
considered for citizen participation in working groups related to the highest priority items in
Question 18 above.

7/23/2021 9:38 AM

52

None

7/23/2021 9:31 AM

53

N/A

7/23/2021 9:22 AM

54

Include the needs of people with disability and vulnerable aging in all planning.

7/23/2021 9:00 AM

55

Not at this time.

7/23/2021 8:40 AM

56

no

7/23/2021 7:33 AM

57

none

7/22/2021 5:16 PM

58

With baby-boomers leaving the workforce there is an untapped source of experience, education
and knowledge that could be available to enhance our educational, technical, and public
services. Encouraging seniors and those who live in 55-plus communities to participate in

7/22/2021 1:36 PM
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supporting these areas would be cost effective and enhance our regional efforts wot support
many areas of concern. Awareness and understanding cannot be taught in books. Experience
counts at times when thinking outside the box can be achieved.
59

"Model" ourselves after other concepts, but do not adopt them to the "letter." We should
evaluate and adopt concepts that are working elsewhere in the Commonwealth and visit these
localities.

7/22/2021 1:35 PM

60

Had it not been for a direct invitation based on my job I haven't ever heard of the GWRC and
I've lived in Stafford for over 30 years. Is any effort placed on advertising for awareness to the
general public?

7/22/2021 1:27 PM

61

N/A

7/22/2021 12:50 PM

62

NA

7/22/2021 12:02 PM

63

Give more attention to expert city planners and less to the short-term desires of the public.

7/22/2021 11:50 AM

64

na

7/22/2021 11:11 AM

65

None

7/22/2021 11:09 AM

66

This cannot be reiterate enough........ Local Government Structure (the region simply cannot
continue to be ran by the same folks siting as Council members, School Board Members,
Commissioners, Public Employees and also have several direct family members also in
similar capacities. The structure at the core is flawed and nepotism and the "Good Old Boy"
system remains in full force in our area and we all mow it - yet - we all are failing our
community by NOT taking ACTION to cease these practices.)

7/22/2021 10:44 AM

67

Process goals only useful if outcome goal is specified.

7/22/2021 10:28 AM

68

Add some diversity.

7/22/2021 10:16 AM

69

No

7/22/2021 10:10 AM
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Summary of Planning District Commission Strategic
Plans in Virginia
Overview
In July 2021, The Berkley Group conducted a review of the most current strategic plans adopted
by planning district commissions in Virginia. The review of strategic planning in Virginia reveals
a patchwork of approaches.
At least 16 of the 21 PDCs have completed a Comprehensive Economic Development Strategy
(CEDS) on behalf of their regions. CEDS are federally funded by the U.S. Department of
Commerce Economic Development Administration for eligible communities (See Note 1). The
Richmond Regional PDC (Region 15) explicitly names it’s CEDS as it’s “regional strategic plan.”
Other PDCs with adopted CEDS plans may have implicitly taken the same view.
Eight PDCs, including GWRC, have published some form of a general regional strategic plan,
that is, a plan with a broader scope than economic development. Of those eight PDCs with
general regional plans, at least four PDCs (Regions 5, 6, 13 and 22) also have a CEDS plan.
The eight general regional strategic plans are summarized below.
Of the PDCs which have undertaken some form of general regional strategic planning, two
types are evident. The first type are plans which emphasize vision and priorities for their
geographic area as a region, notably Regions 9, 22 and 23. The second type are plans which
focus on mainly on priorities for the future of their PDC as an organization, notably Regions 5,
6,10 and 13. Interestingly, to a greater extent than that of any other PDCs in Virginia, George
Washington Regional Commission’s 2013 strategic plan encompasses both a regional and an
organizational focus.
As is evident in the summaries below, wide differences exist in the process and content of the
eight general regional strategic plans. Moreover, some plans stay at a high level, at the level of
vision and regional priorities. Other plans are much more detailed and set forth action steps
providing a level of specificity with would enable implementation and evaluation.
Only one PDC, Northern Virginia (Region 8), is both not eligible for CEDS planning funds and
has not published a general regional strategic plan.

Summary of Eight General Regional Strategic Plans:
Region 5
Title: Roanoke Valley - Allegheny Regional Commission Strategic Plan
Date: 2019
Length: 12 pages
Process: A strategic planning committee composed of seven commission members met
monthly for six months to oversee an update of its 2013 Strategic Plan. The committee relied
the work the SouthEast Regional Directors Institute (SERDI) performed in 2013 to gather
shareholder input through surveys and focus groups. Implementation of the 2013 Strategic Plan
was briefly assessed.
Synopsis: This plan focuses on RVARC as an organization rather than on the region itself. It
sets forth three goals, each further defined by 2 to 4 objectives. Goals one and two deal with
improving the communications and engagement between RVARC and its member organizations
and stakeholders. Goal three deals with attracting and retaining staff and succession planning
for the executive director. An implementation section specifies action steps to be taken in each
of the next three years.
Region 6
Title: Central Shenandoah Planning District Commission Strategic Plan
Date: 2019
Length: 6 pages, plus 2013 “Strategic Assessment” by SERDI
Process: As with Region 5 above, CSPDC relied upon an assessment performed by the
SouthEast Regional Directors Institute (SERDI) in 2013 as the basis for the 2019 Strategic Plan.
Synopsis: This plan, including its statement of vision and mission, focuses exclusively on
CSPDC as an organization rather than on the region itself. It contains five goal statements,
expanded by various bullet points citing actions steps to address the goal. All goals are aimed
at organization issues, such as: improving communications and working relationships,
marketing and outreach, project management, and staff development.

Region 9
Title: Rappahannock-Rapidan Regional Vision
Date: 2001
Length: 11 pages
Process: In 2001, the results of a series of public meetings in each county of the region led to
creation of a regional vision statement. The vision statement has three components: Natural
Resource Protection, Utilities and Transportation, and Local Powers and Authority.
Synopsis: The report presents each component of the vision statement followed by a list of
citizen-recommended possible action steps. Action steps are grouped in two areas: land-use
and growth management, and schools and recreation. If follow up strategic planning work on
this community-based effort has happened, it is not evident on RRRC’s website.
Region 10
Title: Thomas Jefferson Planning District Commission Organizational Strategic Plan
Date: September 6, 2018
Length: 13 pages
Process: Using online stakeholder surveys to provide input, the Commission met in June, 2013,
to affirm statements of mission/vision/core values. After sharing the draft document with
member localities, it was adopted in September, 2018.
Synopsis: As the title makes clear, this is an organizational strategic plan, not a plan for the
region itself. The planning horizon is five years with the state intent of it being a "living
document.” Goals and objectives are linked to annual work plans and budgets. The plan names
six major program areas: transportation, regional planning and convening, economic
development and planning, housing, legislative services, and broadband. The plan itself does
not contain much specificity on action steps or measurables.
Region 13
Title: Southside Planning District Commission Strategic Plan
Date: April 2021
Length: 10 pages, plus Appendix of focus groups and survey results
Process: The SouthEast Regional Directory Institute (SERDI) prepared this plan at the request
of SPDC. Involvement by the Commission itself in preparation of the plan is not evident in the
document. SERDI, with SPDC staff assistance, conducted surveys, interviews and focus
groups of stakeholders, and summarized the results of that input in the Appendix to the report.
Synopsis: This report provides statements of mission, vision, and values. Strengths,
weaknesses, opportunities, and threats (SWOT) bullets are listed, as is a brief statement of

“competitive advantage.” Rather than goals or objectives, there are seven recommended
“strategies." The first six strategies deal with reorganization, administration, and staffing of the
PDC. Strategy number seven is for the PDC to serve as a convener for various regional topics
of interest. All strategies are supported by action steps, suggested responsible parties,
timeframes, and at least one measurable component. There is no indication that the
commission has adopted the plan, rather it stands as a recommendation of the consultant to
improve the operation of SPDC, including the need for more local funding.
Region 16
Title: George Washington Planning District Regional Strategic Plan Update - FY13/14
Date: 2013
Length: 40 pages
Process: This update report summarized strategic planning for the region starting in 2004. In
September, 2006, GWRC adopted its first regional strategic plan concurrent with its
establishment of the new PDC organization. In 2012 the SouthEast Regional Directors Institute
(SERDI) conducted an assessment of the region’s strategic planning using surveys, six focus
groups, and board work sessions. The consensus from that effort was for the new PDC to move
from being a maintenance/reactive organization to a more active regional convener and problem
solver.
Synopsis: The Plan Update recommended a system of GWRC advisory committees, and
identified three new areas for specific GWRC leadership: broadband, tourism, and healthcare. It
set forth a vision statement for the region, a mission statement for the PDC as an organization,
and a statement of “core regional values.” The plan listed eleven goals supported by objectives
and strategies, and it called for annual evaluation and reporting on plan implementation.
Region 22
Title: Eastern Shore of Virginia Regional Plan
Date: January, 2018
Length: 13 pages
Process: The Accomack-Northampton Planning District Commission choose to prepare a
community-based regional plan as its Strategic Plan. In addition to input from the usual list of
stakeholders, ANPDC surveyed a total of 582 citizens in 2015 to use as its primary data source.
Synopsis: The Plan is entirely focused on the region from a high level, not the PDC as an
organization. From the survey results, and review of eleven relevant existing region plans, the
PDC set a regional vision in four “elements:” 1) Rural/small town sense of place, 2) Retaining
the young with good jobs, 3) Economic progress while safeguarding natural resources. 4)
Transparent policy makers engaging the community. Each of the four elements is supported by
lists of 1) Current Activities, 2) Strategic Opportunities, and, 3) Performance Metrics.

Region 23
Title: Envision Hampton Roads…Our Region,Our Future
Date: November, 2016
Length: 12 pages, with a video presentation.
Process: In 2012 and 2013 Hampton Roads Planning District Commission embarked on
developing its first “community-based regional strategic plan." The seven step process
continued through 2014 and 2015, culminating Commission adoption of “Envision Hampton
Roads” in November, 2016. The plan had a $75,000 budget just to identify shared community
values. Extensive stakeholder surveys and public “listening sessions.” Over 80 meetings in all
were held around the region, and evaluated in a 49 page research paper. A dedicated website
for the project is still available.
Synopsis: “Envision Hampton Roads” sets forth six “regional priorities” as a “framework for
regional strategic planning.” A single page is dedicated to each regional priority summarizing
“aspirations” and “what we heard” for each. The priorities are titled: 1) Economic Health and Job
Creation, 2) Education and Training, 3) Diverse Community, 4) Healthy Community, 5) Living
with Our Environment, and 6) Transportation. The plan called for more work to be done to
identify action steps and indicators to track progress. There is no indication, however, that this
recommended follow up work on Envision Hampton Roads was done. Rather, HRPDC has
used the “six regional priorities” in developing its Annual Work Plan.
Note 1. Most PDCs in Virginia qualify for federal EDA funding to prepare a Comprehensive
Economic Development Strategy (CEDS). These plans follow a prescribed planning model and
generally run 50 pages or more in length. They encompass 1) Broad public and private sector
stakeholder engagement, 2) Regional economic assessment, usually including a strengths,
weaknesses, opportunities and threats (SWOT) analysis, 3) Stated goals and objectives, and 4)
Implementation plan. The focus of a CEDS, of course, is regional economic development, but
of necessity these plans often address other areas of regional concern, such as transportation,
connectivity, environmental protection, and health and human services.
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Available CARES Act Section 5307 Funding
Generated through GWRC’s Membership in the Vanpool Alliance
GWRC Board Meeting, August 23, 2021
Earnings
CARES Act Section 5307 Funding
Total Earnings
Allocations
PPE for Vanpool Alliance Vanpools
Total Allocated
Total Available

$3,639,215
$3,639,215
Resolution 20-09

$36,390
$36,390
$3,602,825

10ci. Vanpool Alliance Section 5307 CARES Act Funding – Presentation

COVID-19 Federal Grants:
CARES/CRSSAA/ARP(A)
08/23/2021
1

COVID-19 Federal Grants
• Coronavirus Aid, Relief, and Economic
Stability (CARES) Act
• Signed into law March 27, 2020
• $2.2 Trillion: $25B for Transit Systems
• Allocated by 5307 & 5311 Apportionments
2

5307…what is it?
• Chapter 53, Public Transportation
• Subsections 01 – 40, ie. 5301 – 5340
• 5307: Urbanized Formula Grant
• Capital Programs & Maintenance of Assets

3

Why CARES is different…
• 5307 is capital/asset-centric
• No wages or salaries; no fuel or supplies
• Issuing more $$$ under 5307 would not stop
the impending layoffs, sales tax loss, etc.
• 5307 was a “formula portal” to quickly
distribute $$$ to transit systems
• No spending deadline (including CRRSAA)
4

What is CRRSAA?
• Coronavirus Response and Relief
Supplemental Appropriations Act (Dec 2020)
• $14B for transit, allocated like CARES with
lessons learned
• “Total allocated CARES Act and CRRSAA
amounts for urban areas may not exceed 75%
of 2018 NTD reported operating costs”
5

CRRSAA Impacts
• Systems with high ratio of capital expense
to operating expenses did NOT receive
additional $$$
• VRE refunded subsidies BACK to the
jurisdictions to ensure they could bring all
revenues into the region
• Fredericksburg, Stafford & Spotsylvania have
ALL had refunds of motor fuels tax (aka $$$)
6

Finally, ARP(A) in March 2021
• American Rescue Plan (ARP) with $26.1B
• Mostly same rules but:
• $$$ expires on 09.30.2024
• Added $$$ for 5310 (Senior/Disability)
• Added $$$ Capital Investment Grants
• Added $$$ for New Starts
7

Finally, ARP(A) in March 2021
• American Rescue Plan (ARP) with $26.1B
• More Complex Formula:
• (i) CARES + CRRSAA + ARP = 132% of UZA’s 2018
operating costs
• (ii) If CARES + CRRSAA > 132% of UZA’s 2018
operating expenses, then the UZA receives an
additional 25% of 2018 operating expenses through
ARP
8

Putting it all together…
• CARES/CRRSAA/ARP
• All 3 support Urban (5307) transit systems
(OmniRide, VRE, FRED)
• No planning $$$ unless direct route planning
for recovery or service equity (ARP only)
• Can spend on capital if no layoffs, then 5307,
etc., rules apply
9

The $$$ Rules…160 Q&A from FTA

10

CARES Funding Rules

must be treated
as 5307 funds

11

CARES Funding Rules

Still becomes

5307 Funding
12

CARES Funding Rules

key is that labor must be at a transit system
13

The Takeaways:
• CARES/CRRSAA/ARP is emergency $$$ for

entities operating transit services
• $$$ is for operations (labor/fuel), fare loss,
PPE, enhanced cleaning (including contracted
services), etc.

• Cannot be capitalized unless no furloughs
from the organization, then 5307 rules apply
14

OmniRide Prioritized:
• Cleaning Services, PPE & Info Signage
• Local Service at 100%
• Making payroll whole for employees (no
layoffs) including contractors
• Zero-Fare on local service
• Facility Needs (air filtration, controlled door
access, temp scanners)
15

Federal Drawdowns for:
• All eligible direct expenses (equipment,
PPE, increased labor for cleaning)
• Loss of net passenger fare (mostly
commuter)
• Loss of net motor fuels tax for operations
(Prince William, Manassas, Manassas Park)
• Loss of net toll revenues for operations
16

The 160 Q&A…
Continuously updated by FTA as they find problems
or get asked key questions + the FTA webinar/slide deck
https://www.transit.dot.gov/frequently-asked-questions-ftagrantees-regarding-coronavirus-disease-2019-covid-19 - CARES
https://www.transit.dot.gov/funding/american-rescue-planwebinar-presentation
17

18

10cii. Vanpool Alliance Section 5307 CARES Act Funding – Potential Uses

MEMORANDUM
TO:

Kate Gibson, Interim Director, George Washington Regional Commission

FROM:

Aidan Quirke, Deputy Director of Public Transit

DATE:

June 23, 2021

SUBJECT:

FRED Request of Available GWRC 5307 CARES Act Funding

Fredericksburg Regional Transit (FRED) is requesting available GWRC Section 5307 funding to
provide assistance in funding future transit operating expenses. There is currently approximately
$3,602,825 in available funds through the GWRC CARES Act apportionment that can be utilized
by eligible recipients; FRED is an eligible recipient. Since March of 2020, FRED Transit has
utilized its direct apportionment of 5307 CARES funding to fund a portion of its eligible operating
costs with 100% Federal dollars. This has reduced the amount of local match (dollars) requested
from FRED’s local funding partners for operating expenses in FY20, FY21. Any additional 5307
CARES Act funding FRED Transit receives through GWRC will be used in the same manner,
which is to offset the match which would normally be required from the jurisdictional partner.
FRED’s goal in receiving these funds is to be able to reduce the local match required from each
locality to fund transit operations as the region continues to recover from the physical, financial,
and economic impact of COVID-19.
Background: Section 5307 funding is utilized by FRED to finance its annual operating costs for
the transit system. Typically, the Federal Transit Administration reimburses transit systems
operating expenses at a rate of 50%. The remaining 50% is matched by the State of Virginia and
our local funding partners. When the Federal Government passed the CARES Act, FRED was
given a direct allocation of 5307 funding that was authorized to be used to fund operating
expenses with 100% Federal dollars.

August 9, 2021
Ms. Kate Gibson
Interim Executive Director
George Washington Regional Commission
406 Princess Anne Street
Fredericksburg, VA 22401
RE: GWRC CARES Funding
Dear Ms. Gibson:
Coronavirus Aid, Relief, and Economic Security (CARES) funding was apportioned using the most recent
transit service data reported to the National Transit Data (NTD), which for FY2020 was report year 2018,
census data, and the prior year apportionment tables. The Vanpool Alliance program submits annual NTD
data and therefore was apportioned CARES funding. Based on the MOU in place between, NVTC, PRTC
and GWRC. The CARES funding was then further split between WMATA, PRTC and GWRC, with GWRC
being allocated $3,602,825.
GWRC is finalizing a list of projects that could use the CARES funding. A potential project is the operating
portion of the jurisdictional subsidy that Stafford County, City of Fredericksburg, and Spotsylvania County
would incur in FY23 for being members of PRTC. While at this time an exact amount is not able to be
determined and won’t be available until PRTC’s FY2023 budget has been completed, the table below
outlines what that subsidy has been for the last several years.
PRTC Operating Jurisdictional Subsidy
Fiscal
Year
Jurisdiction
Stafford
Fredericksburg
Spotsylvania

FY20

FY21

FY22

$95,200
$36,800
$104,300

$118,100
$43,300
$132,000

$104,700
$32,300
$132,800

PRTC is amenable to using CARES funding to replace local funding for the operating portion of the
jurisdictional subsidy.
Sincerely,

Dr. Robert A. Schneider
Executive Director OmniRide

July 30, 2021
Kate Gibson, Interim Executive Director
George Washington Regional Commission (GWRC)
406 Princess Anne St
Fredericksburg, VA 22401
Re: Potential Use of CARES Act Funds to Support VRE Operations
Ms. Gibson,
GWRC oversees the Vanpool Alliance in partnership with the Northern Virginia Transportation
Commission (NVTC) and Potomac & Rappahannock Transportation Commission (PRTC). Each
year, data on transit service by vanpools enrolled in the Vanpool Alliance is reported to the
Federal Transit Administration (FTA) and used in the allocation of federal formula funding
across the country. In April 2020, FTA used a similar allocation methodology to distribute
emergency Coronavirus Aid, Relief, and Economic Security (CARES) Act funding.
As a result of the Vanpool Alliance service, GWRC has been allocated $3,602,825 in CARES Act
relief funding. Our understanding is that GWRC is not able to utilize the CARES Act funds
directly on the Vanpool Alliance, so GWRC is seeking to identify other eligible uses for the
CARES Act funds. These potential uses include support to Virginia Railway Express (VRE),
specifically by using CARES Act funds to provide all or part of the local subsidy contribution
required of Stafford County, Spotsylvania County, and the City of Fredericksburg (i.e., the GWRC
jurisdictions that participate in VRE).
VRE has also received funding from the CARES Act and subsequent federal pandemic relief
legislation. These funds have been used primarily to offset lost passenger revenue, but also to
provide relief to local jurisdictions. In June 2021, NVTC and PRTC approved an amendment to
VRE’s FY 2022 budget that reduced the total jurisdictional subsidy from $18.3 million to $4.8
million. This $13.5 million reduction (approximately 74 percent) represents the portion of the
jurisdictional subsidy that supports VRE’s operating budget, with the remaining $4.8 million
constituting the required local match to VRE’s capital grants plus a contribution to VRE’s capital
reserve. For the three GWRC jurisdictions, total combined subsidy in FY 2022 was reduced from
$4.3 million to $1.1 million, representing $3.2 million of CARES Act-funded relief.
CARES Act funds must generally be used to support operations and maintain service levels
(though there are exceptions), and FTA has noted specifically that the funds cannot be used to
contribute to a capital reserve. Therefore, there are limited opportunities to apply the GWRC
CARES Act funds to VRE’s FY 2022 budget. However, if ridership continues to recover and VRE
returns to a more standard budget outlook in FY 2023, we do not expect to continue providing

jurisdictional subsidy relief from our remaining federal pandemic funds. At that point, GWRC
could consider using its own CARES Act funds to assist the three GWRC jurisdictions in funding
their operating portion of the FY 2023 VRE subsidy.
VRE staff will present the preliminary FY 2023 budget to the VRE Operations Board in
September 2021, with final adoption and referral to the Commissions set for December 2021.
While the specific source of VRE subsidy (e.g., gas tax, NVTA 30% funds, general funds) for each
jurisdiction does not have to be identified in the budget, close communication between VRE
and GWRC will be critical if CARES Act funds will potentially be used. We look forward to
working with GWRC on this important issue in the coming months.
Sincerely,

Mark Schofield
Chief Financial Officer

2

10d. Approval of Planning District Commission Housing Development Program
Grantee Agreement

Effective 7/1/16
VIRGINIA HOUSING
601 SOUTH BELVIDERE STREET
RICHMOND, VIRGINIA 23220

Planning District Commission Housing
Development Program

GRANT AWARD NOTIFICATION (GAN)
Recipient Information
1. Contact Information:

George Washington Regional Commission
406 Princess Anne Street
Fredericksburg, VA 22401
Kate Gibson
gibson@gwregion.org

2. Universal Identifier
(DUNS):
3. VHDA Contact:

4. Grant Title:
5. Funding Opportunity:
6. Grant Agreement
7. Grant Award Type:
8. Grant Award Amount:

9. Period of Grant Award:
10: Eligible Activity:

Jill Norcross
Jill.Norcross@virginiahousing.com
150002 FY22 Planning District Commission (PDC)
Housing Development Program
116011 FY22 Planning District Commission (PDC)
Housing Development Program
Award
Grant
$2000000.00
$N/A
$2000000.00
7/1/2021 6/30/2024

Original/Previous Award
Current Award
Total Award

VHDA Information
11. Grant Authority:
12. FAIN:
13. Federal/VHDA Award Date:
14. Total Federal Award:

15. Fund Source:
Virginia Housing
16. Indirect Cost Rate:
0.60409999999999997%
17. Special Terms and Conditions: This award is further subject to the attached Grant
Agreement, Program Handbook and Funding Opportunity.
18. Program Specific Instructions:
Within 10 days of award please submit a completed, signed, and dated W 9
form(Outdated form used, form revised October 2018).
Within 10 days please submit a project area map that either designates the potential
area for development or your PDC localities and your project proposed schedule
(Your proposed schedule should include a list of the major tasks you plan to
undertake and their timeframe, consistent with the phases for either Track 1 as set
forth in the Program Handbook).
Within 10 days of award please submit an updated indirect cost rate letter
(submitted rate expired)

Program development, project analysis, and project
development

19. Authorized by:
Date:
J. Michael Hawkins, Managing Director of Community Outreach

Virginia Housing
N/A
7/1/2021
N/A

VIRGINIA HOUSING DEVELOPMENT AUTHORITY
PLANNING DISTRICT COMMISSION (PDC) HOUSING DEVELOPMENT PROGRAM
GRANTEE AGREEMENT
This Grantee Agreement is entered into as of the 1ST of July, 2021, by and between the Virginia Housing
Development Authority (Virginia Housing) or (Grantor) and George Washington Regional
Commission (Grantee).
ARTICLE I  GENERAL
Grantee is the recipient of a Virginia Housing Planning District Commission (PDC) Housing Development
Program Grant in the amount of $2000000.00. This Grantee Agreement sets forth the terms and conditions
under which Virginia Housing will provide grant funds to the Grantee. Grantee agrees to carry out its eligible
activities under this Grantee Agreement. Virginia Housing shall be the first and primary point of contact on
all matters of a technical nature. Grantee shall submit all reports and other materials following instructions
provided by Virginia Housing. Virginia Housing may issue written or oral instructions to the Grantee within
the Scope of Work set forth in this Grantee Agreement to supplement the Statement of Work described in
this Grantee Agreement.
This Grantee Agreement is governed and controlled by Virginia Housings PDC Housing Development
Program Handbook, which was provided in the Notice of Funding Opportunity (NOFO).

ARTICLE II  PERIOD OF PERFORMANCE
The period of performance shall begin on 7/1/2021 and expire at midnight on 6/30/2024

ARTICLE III  STATEMENT OF WORK
A. Grant Activities:
1. Scope of Services. The services proposed by the Grantee in its NOFO Application approved
by Virginia Housing and stored within the system of record represents the scope of services
under this Grant. Grantee shall only use Grant Funds for the eligible activities described below
in items a through d of this Section III.A.1., and Virginia Housing will not fund any activities of
the Grantee which are not an eligible activity as set forth in 2.3 of the PDC Housing
Development Program Handbook.

a. Program Development  Grantee must engage with stakeholders; locate key partners;
and design the program processes and procedures it will implement to ensure project
development.
b. Project Analysis  Grantee must carry out project assessments and ensure project
selection in line with its designated program.
c. Project Development  Grantee must ensure the site selection and development of its
project.
d. Projects must be in the predevelopment phase within the first fourteen (14) months of
the period of performance as defined in the PDC Housing Development Handbook.
Failure of an applicant to be in the predevelopment phase of its project within twentyfour (24) months will result in termination of the grant.
e. No more than 85% of the award may be requested prior to completion of Phase 8.
f.

Allowable expenses as set forth in 2.5 of the PDC Housing Development Handbook

2. Provision of Services. The PDC Housing Development program is divided into two track
options:
1. Track 1: Grantees with no current or previous housing development experience
This track will allow Grantees to establish new project partners before developing their
project analysis.
2. Track 2: Grantees with current or previous housing development experience.
This track will allow Grantees more time dedicated to the project analysis. Grantees in
this track may also develop multiple projects.
B. Requirements:
1. Application. Grantee must complete its application in its entirety in order to receive the
grant funds described herein, the satisfaction of which is in the sole discretion of Virginia
Housing.
2. Programmatic Requirements. Grantee must comply with programmatic requirements
found in Virginia Housings PDC Housing Development Handbook, as may be revised from
time to time.
3. Grant Management System (GMS). GMS is Virginia Housings official system of record
for grant administration. The system must be utilized to apply for grant funds and other
administrative tasks including approved budget, reporting, and claims.
4. Virginia Housing-funded Program Evaluation. Grantee is required to coordinate and
cooperate with Virginia Housing staff in research and evaluative studies related to the Grant
Funds.
5. Virginia Housing Mandatory Training. Grantee is required to attend all Mandatory
Trainings as set forth by Virginia Housing. Failure to attend Mandatory Trainings may result
in Grantee being barred from future grants.
6. Disclose of Audits/Investigations. Grantee is required to notify Virginia Housing if they
are the subject of any pending investigation related to the disbursement of funds, financial
reporting, and use of funds related to this Agreement.
7. Public Events. Grantee is required to alert Virginia Housing/Grant Officer of any public
event or press distribution that is tied to the grant award. Any use of Virginia Housing Logos
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must be requested in a timely manner prior to use and all marketing materials must be
approved by Virginia Housing prior to use.
8. Virginia Housing Oversight. By entering into this Agreement, Grantee, including any
subsidiary or affiliate of Grantee, agrees to cooperate fully with the monitoring and oversight
efforts as conducted by Virginia Housing, its agents, authorized representatives, and thirdparty contractors, through site visits, file audits, and other methods. Oversight may include,
but is not limited to, remote inspection or on-site performance reviews by Virginia Housing
and/or third parties acting on behalf of Virginia Housing. Grantee must cooperate with all
Virginia Housing oversight activities, to include requests for access to facilities, access to
Grantees records and requests for information. If Grantee has other obligations that require
information to be kept confidential, measures must be taken to ensure that Virginia Housing
and/or third parties acting on behalf of Virginia Housing has access to information for audit
and oversight purposes that demonstrates to the satisfaction of Virginia Housing the
requirements of this Agreement are being or have been met.
Grantee will also be required to submit a Certification of Compliance to Virginia Housing six
(6) months after the end of the period of performance, to ensure proper affordability is
maintained for units developed under this program. The certification must demonstrate units
are consistent with Virginia Housings affordability requirements as set forth in 2.6 of the
PDC Housing Development Program Handbook.
ARTICLE VI  PRICE
A. Maximum Grant Amount. Grantee shall be paid according to the terms of this Grantee Agreement
for all work required, performed, and accepted under this Grantee Agreement in an amount not to
exceed the amount shown in Article I of this Grantee Agreement. Grantee shall bear the burden of
all costs in excess of the Maximum Grant Amount.
B. Cost Reimbursement. Grantee must submit claims based on actual expenses.
1. Allowable Costs. Virginia Housing shall pay Grantee, up to the Maximum Grant Amount as
stated in Article I of this Grantee Agreement. Grantee is prohibited from using any part of this
Grant to satisfy a delinquent debt. Allowable Costs are costs incurred in the performance of this
Grant Agreement that are determined by Virginia Housing to be allowable, allocable, and
reasonable in accordance with the:
Provisions of this Grantee Agreement, and
Virginia Housings PDC Housing Development Program Handbook
2. Indirect Cost Rates. Unless the Grantee has an existing Negotiated Indirect Cost Rate
Agreement (NICRA) approved by the cognizant federal agency as defined in 48 CFR 2.101.,
Grantee may choose to take a ten percent (10%) de minimis indirect cost rate.
3. Period of Availability of Funds. Grantee may charge to the Grant only Allowable Costs
resulting from obligations incurred during the Period of Performance as stated in Article II of
this Grantee Agreement.
4. Profits. No fee, profit, or other increment above allowable costs shall be paid to the Grantee.
5. Grantees with Multiple Sources of Funding. Grantee shall not be reimbursed by Virginia
Housing under this Grantee Agreement for activities that are directly or indirectly reimbursed
from any other source, including fees. Grantee shall include in its claim under this Grantee
Agreement only the portion of those activities for which the Grantee does not receive
Virginia Housing FY22 Planning District Commission Grantee Agreement
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reimbursement from any other funding source. For oversight purposes, Virginia Housing
reserves the right to request from Grantee, and other stakeholders if applicable, grant reporting
data and information related to other sources of funding (to verify that Virginia Housing activities
are not being billed to another source of funding).
6. Conflict of Interest. Consultants receiving funds under this grant may in no way have an
existing relationship (current employment or voluntary) with the Grantee during the term of this
grant.
C. Burden of Proof. The burden of proof for all work performed rests with the Grantee. All supporting
records are subject to inspection and audit by Virginia Housing at any time during and after the
expiration of the Period of Performance as specified in Article II.
D. Restrictions on Use of the Grant Award. The Grant Funds awarded under this Grantee
Agreement shall be used in accordance with the terms of this Grantee Agreement, the NOFO
Application as approved by Virginia Housing, the Virginia Housing PDC Housing Development
Program Handbook section 2.6, and applicable laws and regulations.
ARTICLE V  REPORTING AND PAYMENTS
A. Claims. Claims for reimbursement of funds, as applicable, are due to Virginia Housing via the
Grants Management System. Proof of payment must be submitted with claims for each expense
in which reimbursement is requested.
Grantees must request amounts per budget line items, and the amounts cannot exceed the
currently approved budget.
1. Initial Claim  Up to $20,000. After award execution, Grantees may request an initial
disbursement prior to incurring expenses up to $20,000. Funds should be used, at a
minimum, to assist in the completion of Phase I.
Grantee may also request funds for acquisition prior to incurring expenses up to 25% of the
award. Funds must be used for land used by the project to be developed under this program
as set forth in section 4 of the PDC Housing Development Program Handbook.
The following must be submitted with acquisition funding requests: Detailed development
plan; Clean title; Appraisal; Environmental Study; and Proof of line of credit secured by
applicant or partnering organization (note: partnership organizations must have a signed
partnership agreement).

2.

3.
4.

5.

Receipts for the initial disbursement must be kept and available for review by Virginia
Housing when requested.
Remaining funding is on a reimbursement basis; and no more than 85% of the award may
be requested prior to completion of Phase 8 as set forth in 2.3 of the PDC Housing
Development Program Handbook.
Proof of payment must be submitted with the claim for each expense in which
reimbursement is requested.
Capitalization fees reimbursement requests must be directly related to the project
developed under the PDC Housing Development Program. A detailed development plan
must be submitted with capitalization fee reimbursement requests.
Amount requested per line item cannot exceed the currently approved budget.
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6. Claims are due via the Grants Management System no later than:
October 15, 2021 for the months July 1 through September 30, 2021
January 15, 2022 for the months October 1, 2021 through December 31, 2021
April 15, 2022 for the months January 1, 2022 through March 31, 2022
July 15, 2022 for the months April 1, 2022 through June 30, 2022
October 15, 2022 for the months July 1 through September 30, 2022
January 15, 2023 for the months October 1, 2022 through December 31, 2022
April 15, 2023 for the months January 1, 2023 through March 31, 2023
July 15, 2023 for the months April 1, 2023 through June 30, 2023
October 15, 2023 for the months July 1 through September 30, 2023
January 15, 2024 for the months October 1, 2023 through December 31, 2023
April 15, 2024 for the months January 1, 2024 through March 31, 2024
July 15, 2024 for the months April 1, 2024 through June 30, 2024
*Virginia Housing will not accept/process any late claims after the final due date of July 15, 2024*

B. Reports. Grantee is required to submit quarterly status reports detailing the progress of the project;
as well as a final report at the completion of the project. The final report must include videos and/or
photos and three (3) available dates and times for site visits.
1. Quarterly Report. Status reports, as applicable, are due via the Grants Management System
no later than:
October 15, 2021 for the months July 1 through September 30, 2021
January 15, 2022 for the months October 1, 2021 through December 31, 2021
April 15, 2022 for the months January 1, 2022 through March 31, 2022
July 15, 2022 for the months April 1, 2022 through June 30, 2022
October 15, 2022 for the months July 1 through September 30, 2022
January 15, 2023 for the months October 1, 2022 through December 31, 2022
April 15, 2023 for the months January 1, 2023 through March 31, 2023
July 15, 2023 for the months April 1, 2023 through June 30, 2023
October 15, 2023 for the months July 1 through September 30, 2023
January 15, 2024 for the months October 1, 2023 through December 31, 2023
April 15, 2024 for the months January 1, 2024 through March 31, 2024
July 15, 2024 for the months April 1, 2024 through June 30, 2024
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C.

Contract Changes. If Grantee would like to extend its development phase after award approval
from Virginia Housing, Grantee must submit a contract amendment via the Grants Management
System. Contract amendments may only be submitted for the development phase once the
Grantee has reached its predevelopment phase; and the Grantees period of performance may
only be extended up to twelve (12) months. Funds will not be disbursed on items that occur
outside of the approved period of performance. Virginia Housing must approve all changes to the
performance period.

D.

Programmatic Reporting Requirements. Virginia Housing may withhold payment to Grantee if,
in the sole opinion of Virginia Housing, any programmatic reporting requirements have not been
satisfied or are not being satisfied.
1. Payments to Grantees. Grant funds will be provided to Grantee in quarterly payments after
evaluation and approval of reports. Grantee will be paid for work completed up to the award
amount. Timing of the payments will be dependent upon the receipt of acceptable quarterly
reports and claims as described above.
2. Billing Methodology. Grantee must clearly explain the methodology employed to calculate
reimbursement.
3. Documentation of Expenses. Grantee must submit source documentation of direct costs,
such as invoices, receipts, and cancelled checks. This information must be made available
to Virginia Housing upon request and maintained for a period of at least three (3) years after
the expiration of the Grant period or date of last payment, whichever occurs first. Grantee
must be able to demonstrate and document the actual cost of work performed. The amount
billed to the grant cannot exceed the actual cost of work performed.
4. Documentation of Personnel Expenses. Charges to awards for salaries and wages must
be based on records that accurately reflect the work performed. The records must support
the distribution of employees salaries and wages among specific activities or cost objectives
if the employee works on more than one award; an indirect cost activity and a direct cost
activity; two or more indirect activities which are allocated using different allocation bases; or
an unallowable activity and a direct or indirect cost activity. Budget estimates (i.e., estimates
determined before the services are performed) alone do not qualify as support for charges to
this Grant award. Records must reasonably reflect the total activity for which employees are
compensated.
5. Standards for Financial Management Systems. Grantee shall maintain and operate
financial management systems that meet or exceed the GAAP requirements for funds control
and accountability.
6. Withholding of Funds. Virginia Housing may withhold payment to a Grantee if any project
objective, term or condition of this Grantee Agreement has not in the sole discretion of Virginia
Housing been satisfied or is not being satisfied, including reporting requirements such as
completing grant-specific quarterly reports. Virginia Housing may also withhold payment to
Grantee if Grantee is suspended or terminated from any other Virginia Housing or local, state
or federal government program, voluntarily or involuntarily placed on inactive status by
Virginia Housing, or suspended or terminated from Virginia Housings Program.
7. Overdue Reports. No payment request shall be approved for a Grantee who has an overdue
or incomplete report. Payment request will not be approved until a complete report has been
submitted and approved by Virginia Housing.
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8. Funds Recapture. Virginia Housing may recapture any unspent funds. Grantee is required
to cooperate with recapture requests, including any paperwork requests. Virginia Housing
may utilize recaptured funds in other ways authorized by the Virginia Housing.

ARTICLE IV  RECORD KEEPING AND COMPLIANCE
A. Record Keeping Requirements. Retain All files associated with this Agreement (see list below)
for three (3) years after completion of this Agreement.
a. Grantee agrees to retain all financial records, supporting documentation, statistical
records, and all other records pertinent to this Agreement for a period of three (3) years.
The only exceptions are the following:
1. If any litigation, claim or audit is started before expiration of the three (3) year
period, the records shall be retained until the litigation, claims or audit findings
involving the records have been resolved and final action taken.
2. Records for real property and equipment acquired shall be retained for three (3)
years after final disposition.
b. Note that Grantee may also be subject to record retention requirements under other
applicable laws and regulations.
B. Type of Record Keeping System. Grantee may use any record keeping system provided that
the chosen system results in a complete and accurate set of records that are retained per the
requirements in this agreement. The resulting records must enable easy monitoring by Virginia
Housing when conducting a performance review of the Grantees activities.
a. Grantee agrees to provide updated financial statements (including general ledger details
and quarterly financial statements) before each disbursement of funds as requested by
Virginia Housing and/or third parties acting on behalf of Virginia Housing.
C. Compliance. Grantee must comply with all requirements to include applicable handbooks, current
legislative & programmatic requirements, as well as requirements for program eligibility, approval,
delivery of services, record keeping, reporting, performance monitoring, and all other
documentation related to this Agreement.
a. Grantee is required to notify Virginia Housing if they are the subject of any pending
investigation related to the disbursement of funds, financial reporting, and use of funds,
related to this Agreement.
D. Auditing. Grantee agrees to cooperate fully with Virginia Housing, its agents, authorized
representatives, and third-party contractors as they perform evaluation, monitoring, quality control,
audit, audit-related activities and compliance reviews.
a. Whenever possible, Virginia Housing and/or third parties acting on behalf of Virginia
Housing will give Grantee fifteen (15) days notice before conducting an on-site review.
However, in situations where a specific concern warrants immediate action, Virginia
Housing and/or third parties acting on behalf of Virginia Housing reserves the right to give
less than fifteen (15) days notice.
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b. Virginia Housing and/or third parties acting on behalf of Virginia Housing shall have the right
to request, and Grantee hereby agrees to comply with any and all requests by Virginia
Housing, copies of financial audits conducted during the Agreement period.

ARTICLE VII - DEFAULT, REMEDY, SUSPENSION, AND TERMINATION
A. Virginia Housing reserves the right to immediately upon notification, suspend or terminate this
Agreement with any Grantee who fails to comply with the terms and conditions of the Agreement
up to and including:
1.
Any material failure by Grantee to comply with the terms and conditions of this
Agreement;
2.
Any failure by Grantee to comply with a statute, regulation, or other requirement
3.
Failure by Grantee to expend funds in accordance with requirements;
4.
Grantee fails to return funds subject to recapture to Virginia Housing within the required
timeframe;
5.
Grantee becomes the subject of a federal, state, or local investigation, whether criminal,
civil or otherwise;
6.
Grantee becomes insolvent, defunct, or commences bankruptcy proceedings;
7.
Any director, officer or manager of Grantee engage in fraud, willful misconduct, gross
negligence or misappropriate any funds;
8.
Acts or omissions made by the Grantee and/or third parties acting on behalf of Grantee, in
the sole and reasonable determination of Virginia Housing, may cause Virginia Housing
significant reputational harm;
9.
Any misrepresentation which, if known by Virginia Housing, would have resulted in funds
not being disbursed; and/or
10.
Failure of Grantee to be in the predevelopment phase of its project within 24 months.
If non-compliance occurs, Grantee agrees to notify Virginia Housing. In the event that Virginia
Housing becomes aware of an issue, Virginia Housing shall provide a reasonable opportunity to
respond or to take corrective action as appropriate. Virginia Housing reserves the right to suspend
disbursements to Grantee during this corrective action time period, commensurate with the
seriousness of the non-compliance. Virginia Housing reserves the right to place additional
conditions on the continuance of the Agreement if appropriate.
Suspension. If Grantee is unable to address the non-compliance to the satisfaction of Virginia
Housing within the timeframe specified, Grantee shall be placed in Suspended status until the
time that the non-compliance is addressed to the satisfaction of Virginia Housing, but no longer
than six months from the date of the notice of suspension. During the suspension period time,
payments shall be discontinued and/or withheld until the non-compliance is addressed to the
satisfaction of Virginia Housing. Virginia Housing reserves the right to extend Suspended status
for a reasonable time period beyond six months under special circumstances as defined by Virginia
Housing.
Default and Termination. If Grantee fails to resolve the non-compliance to the satisfaction of
Virginia Housing within six months of the date of the notice of suspension, or within any extended
timeframe previously approved, Virginia Housing may take one or more of the following actions: (1)
recover misspent or unspent funds, (2) de-obligate awarded but un-disbursed funds, (3) terminate
the Agreement for cause, or (4) take other remedies that may be legally available. Upon termination
Virginia Housing FY22 Planning District Commission Grantee Agreement
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of the Agreement, all unspent funds (as determined by Virginia Housing) shall revert immediately
to Virginia Housing, either in the form of recapture or de-obligation.
Virginia Housing reserves the right to amend or cancel this grant agreement at any time with written
notice to be provided to the grantee at the following address: Click here to enter text.. Upon
termination of the Agreement, all unspent funds (as determined by Virginia Housing) shall revert
immediately to Virginia Housing, either in the form of recapture or de-obligation.
ARTICLE VIII  AUDIT REQUIREMENTS
Grantee shall receive an independent audit, at its own expense, no more than twelve (12) months before
the execution of this grant agreement. If grantee is unable to meet this requirement, Virginia Housing
reserves the right to require an independent audit at the grantees expense.

ARTICLE IX - DEBARMENT
Virginia Housing reserves the right to suspend or disbar Grantee from participation in the Virginia Housing
Planning District Commission Housing Development Program, should Virginia Housing determine that
Grantee has willfully violated the terms of this agreement.

IN WITNESS WHEREOF, each of the Parties has caused the following Virginia Housing Planning
District Commission Housing Development Program FY
Grant Agreement to be executed by its duly
authorized officer or agent. No alterations of the official version of the Virginia Housing Planning District
Commission Housing Development Program FY Grant Agreement delivered by Virginia Housing to
Grantee, have been accepted unless such change is acknowledged by Virginia Housing through a
signature on the page of the Grant Agreement containing such change.
Virginia Housing Development Authority

Agency: ____________________________

Signed:

Signed: _____________________________

J. Michael Hawkins

Print: _______________________________

Community Outreach Managing Director

Title: _______________________________
Date: ______________________________
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10ei. FAMPO Community Engagement and Equity Plan Endorsement –
Presentation

Asking for an Endorsement of
the FAMPO Community
Engagement and Equity Plan

Link to Draft
Document

The draft version of the FAMPO
Community Engagement and Equity
Plan can be viewed here:
https://www.fampo.gwregion.org/wpcontent/uploads/2021/06/7d1_DraftCEEP-Final-Draft_4.22.2021_V3.pdf

Facts
The FAMPO Community Engagement and Equity Plan will replace FAMPO’s current Title VI Plan
and Public Participation Plan. It is a brand new document. Track changes are not possible.
The plan does not apply to GWRC work, nor does it apply to other organizations in the GWRC
office – just FAMPO.
All three FAMPO advisory committees endorsed the plan. A 30-day public comment period was
conducted. No adverse comments were received.
The FAMPO Policy Committee adopted the plan on June 21, 2021.
The plan will be implemented after the 2020 Census data is available and staff map/chart
demographics of FAMPO residents, which must be included in the appendix.
The GWRC Board is not required to endorse the plan, however in the past it has taken this
prudent action.

Importance to GWRC Board
Three reasons:
1. As the fiscal and staffing agent for FAMPO, GWRC should be
knowledgeable about the steps FAMPO takes to comply with federal
nondiscrimination and public involvement requirements.
2. GWRC executive director signs yearly FHWA/VDOT Title VI assurances on
FAMPO’s behalf. The assurance self-certifies that FAMPO is following all
nondiscrimination laws and monitoring their consultants' compliance as
well.
3. If FAMPO has a discrimination complaint, the complaint procedure
involves GWRC.

How is the current plan different?
Process to plan outreach
efforts.

One master plan

Updated and detailed
outreach strategies.

Process for evaluating
effectiveness of outreach
strategies.

Explanation of the equity
analysis process and
purpose.

Participation guide for the
public.

Legal authorities explained
and how FAMPO adheres
to them.

Updated community
engagement and equity
goals.

Provision for staff to make
administrative changes and
update data without formal
approval.

Why are we using the term equity?

Equity = Giving people the
resources they need to equally
participate or equally benefit.

The word describes required
MPO actions to ensure all
people can
meaningfully participate in the
planning process and that
transportation benefits are
distributed equitably.

Sample of Legal
Requirements that
Require Equitable
Actions to Ensure
Equal Participation
Blue color highlights
equitable actions
conducted to facilitate
equality.

• E.O. 13166 Limited English Proficiency (2000) requires that reasonable steps be
taken to ensure a language barrier does not prohibit equal participation.
• Disadvantaged Business Enterprise (DBE) requirements exist to level the playing
field.
• ADA requirements make accommodations to ensure equal access.
• 23 C.F.R § 450.316 on public participation, requires MPOs to seek out and
consider the needs of those traditionally under-served by the existing
transportation system, including low-income and minority households.
• Environmental Justice Executive Order 12898 (1994) requires identification and
correction of disproportionally high and adverse effects of programs and
policies and activities on low-income and minority populations.
• FHWA and FTA memorandum, Implementing Title VI Requirements in
Metropolitan and Statewide Planning (1999).
•
•
•

MPOs need to evaluate “service equity” with an analytical process to assess
benefits and burdens of transportation investments for different social-economic
groups.
MPOs need strategies for engaging minority and low-income populations in
transportation decision-making
Ensure strategies are implemented to reduce participation barriers and routinely
evaluate for effectiveness.

"Equity" was
in Former
Title VI Plan

• Appendix IV Equity Analysis. Pages 73 - 75.
• Safe, Accountable, Flexible and Efficient
Transportation Equity Act: A Legacy for Users
(SAFETEA-LU) (2005). Pages 3, 33,126.
• Executive Order 12898 (1994) –
Environmental justice mandate to address
equity and fairness toward low‐income and
minority populations. Pages 1, 5.
• "Social equity" page 15.
• Transportation Equity Act for the 21st
Century (TEA-21) (1998). Page 127.

10eii. FAMPO Community Engagement and Equity Plan Endorsement – Final Plan

Adopted June 21, 2021

Community Engagement
And

Equity Plan

Community Engagement and Equity Vision Statement
FAMPO will continually gather, thoughtfully consider, and use input from community
members and other stakeholders to create a transportation system that meets the needs,
achieves the goals, and matches the vision of those who live, work, and play in the Fredericksburg metropolitan planning area. FAMPO will lower barriers to participation in the transportation decision-making process through strategic community outreach that meets the
communication needs of those who are traditionally underrepresented in civic processes.
FAMPO mission statement
The MPO’s mission is to provide a cooperative, continuous and comprehensive (“3C” transportation planning process to build regional agreement on transportation investments, that
balance roadway, public transit, bicycle, pedestrian, and other transportation needs and
support regional land use, economic, and environmental goals for the safe and efficient
movement of people and goods. Special emphasis is placed on providing equal access to a
variety of transportation choices and effective public involvement in the transportation planning process.
Participation Assistance
Persons who require special accommodations under the American with Disabilities Act
(ADA) or persons who require translation services (free of charge) should contact FAMPO in
advance at 540-373-2890 or fampo@gwregion.org. If hearing impaired, telephone 1-800552-7917 (TTY) or 7-1-1.
Las personas que requieran adaptaciones especiales bajo la Ley de Americana con Disca-pacidades (ADA) o las personas que requieran servicios de traducción (de forma gratui-ta)
deben comunicarse con FAMPO, 540-373-2890 o fampo@gwregion.org. Si tiene problemas
de audición, llame al 1-800-552-7917 (TTY) o al 7-1-1.
Nondiscrimination Statement
The George Washington Regional Commission (GWRC) and the Fredericksburg Area Metropolitan Planning Organization (FAMPO) does not discriminate on the basis of race, color,
national origin, gender identity, sexual orientation, age, sex, religion, creed, or disability in
admission to, access to, or operations of its programs, services, or activities.
Contact Information
Fredericksburg Area Metropolitan Planning Organization
406 Princess Anne Street
Fredericksburg, Virginia 22401
Phone (540) 373-2890
www.fampo.gwregion.org
fampo@gwregion.org
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About FAMPO
The Fredericksburg Area Metropolitan Planning Organization (FAMPO) is a federally required
regional government organization that develops regional transportation plans and prioritizes transportation projects within the region for federal and state funding. FAMPO serves the
Fredericksburg metropolitan area which includes the City of Fredericksburg, Spotsylvania
County, and Stafford County.
The organization has a committee structure. The decision-making committee is known as
the Policy Committee. Three advisory committees exist to provide the Policy Committee
with either technical support, a community perspective, or recommendations on bike and
pedestrian issues. All committee meetings are open to the public and public participation is
encouraged.
FAMPO has a small team of staff who support committee work and provide transportation
planning related assistance to FAMPO localities, public transit agencies, and community
partners. Staff also bring the community into the transportation planning process by conducting community outreach to learn about the community’s transportation needs, vision,
and concerns.
The George Washington Regional Commission (GWRC), the planning district commission for
Planning District 16, serves as FAMPO’s fiscal and staffing agent. The organizational chart
on the following page depicts how committees, staff, and the fiscal agent work together.
Appendix A provides a public reference manual which contains information on FAMPO’s history, composition, committees, responsibilities, and work products.
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FAMPO Organizational Chart
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About This Document
The title of this document, Community Engagement and Equity Plan, reflects this document’s dual purpose. This document fulfills federal requirements to establish a public participation plan and a Title VI plan. The chapter, “Community Engagement Plan”, sets forth
the procedures FAMPO uses to facilitate meaningful public participation in the transportation planning process. The chapter, “Equity Plan”, conveys the procedures FAMPO follows
to ensure equitable participation opportunities and equitable distribution of benefits that
result from transportation planning actions. Some sections of this document are for public
understanding while other sections provide useful information for staff.

Document Development
FAMPO staff developed a draft of this document after reviewing controlling federal law and
guidance and researching best practices. Staff also convened a focus group to provide feedback on the proposed public outreach strategies. The focus group was comprised of members of the public and people who serve or advocate for historically under-served or hard to
reach populations. Focus group feedback was used to refine the plan’s outreach strategies
and develop the list of community partners and stakeholders.
The final draft document was presented to FAMPO’s advisory committees and Policy Committee before being released for a 45-day public comment period. During the comment period, staff held in-person and virtual events to solicit public comments. At the conclusion of
the comment period, all public feedback was presented to the FAMPO committees and added to Appendix C of this document. Staff used their discretion to edit the draft plans based
on public comment. A public hearing was held during a Policy Committee meeting and the
Policy Committee subsequently voted to adopt the document as FAMPO’s master plan on
community engagement and equity, fulling federal requirements to establish a public participation plan and a Title VI plan. A copy of the adopted plan was sent to the Virginia Department of Transportation (VDOT), the Virginia Department of Rails and Public Transportation
(DRPT), the Federal Highway Administration (FHWA), and the Federal Transit Administration
(FTA).

Document Revision Process
Staff may make administrative modifications to this document as needed. Notice of administrative modifications shall be given at FAMPO committee meetings. Administrative modifications must be recorded in detail and added to Appendix E. Administrative modifications
include updates to data, maps, community partner and stakeholder lists, weblinks to resources, and necessary improvements or modifications to the outreach strategies when evaluations warrant a change.
Substantial modifications to procedures or policy shall be considered amendments to the
document and will require Policy Committee approval, a 45-day public comment period, and
a public hearing.
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Equity Plan
The Civil Rights Restoration Act of 1987 makes clear that recipients and sub-recipients of
federal funds, including FAMPO, are required to ensure all of their programs and policies
comply with federal civil rights laws, regardless of which program receives the federal funding directly. The intent of the law is to ensure that all people receive equal and equitable
(meaning fair) civic participation opportunities and are not discriminated against or excluded from benefits based on certain protected personal or group attributes, such as race,
gender, disability, or age - to name a few.
To promote civic participation equity and transportation equity, metropolitan planning
organizations (MPOs) must have what is referred to as a Title VI plan. This document, in
its entirety, exceeds the requirements for a Title VI plan. Title VI refers to Title VI of the
Civil Rights Act of 1964 which states that no person shall be excluded from participation
in, denied the benefits of, or be subjected to discrimination under any program or activity
receiving federal funding because of their race, color, or national origin. Although Title VI
is a vital equity law, there are other federal civil rights laws (detailed in later sections) that
protect from discrimination based on age, disability, and sex. There are even federal laws
that require proactive community engagement of low-income, limited English proficiency,
and minority populations. Over the years, “Title VI” has become an umbrella term for a wide
range of nondiscrimination laws and they must all be addressed in a Title VI plan.
With this chapter, “Equity Plan”, FAMPO formalizes its policy and procedures to promote the
equitable distribution of transportation investments and benefits, and ensure that members
of the public and other stakeholders are given equitable opportunities to participate in the
transportation planning process. The first part of this chapter provides an overview of various civil rights laws that FAMPO follows to ensure that historically under-served groups are
able to meaningfully participate in the transportation planning process and also reap the
benefits of transportation investments. The second part of this section sets forth staff procedures to ensure compliance with nondiscrimination laws and promote equity in the transportation planning process.
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What is Equity?
Many are familiar with the term “equality”. Equality is achieved when things, like opportunities, are distributed equally. A simple example of equality is allowing all people to attend a
meeting. Everyone is allowed to enter the building, sit down at the meeting table, and join
in the discussion. However, consider that even though everyone is welcome to attend the
meeting, some people may have barriers that prevent them from taking part in the meeting;
perhaps they speak a different language, or can’t hear. Others might attend the meeting
but are ignored because they are different in looks or social status. Equity goes farther than
equality by recognizing that people have circumstances that limit their ability to claim their
equal share. Equity provides support to those facing such disadvantages by removing barriers. Support might include providing marginalized people with an empowering environment
in which to speak, offering translation services, providing physical access accommodations,
and providing education to remove information barriers.
The image below depicts the difference between equality and equity. On the left, everyone
receives one crate to stand on but this equal distribution does not result in fair participation
because some people still cannot reach the fruit. On the right, everyone gets the number of
crates they need to reach the fruit which results in fair, or equitable, participation.
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Overview of Civil Rights and Equity Requirements
This section provides information on civil rights laws and equity requirements that apply to
FAMPO, certain actions of FAMPO’s fiscal agent, the George Washington Regional Commission (GWRC), and contractors doing work on FAMPO’s behalf.
It is important to note that Title VI of the Civil Rights Act of 1964 provides protection from
discrimination based on race, color, or national origin - exclusively. Over the years Title VI
has confusingly been used as an umbrella term for all nondiscrimination and equity requirements. For example, a Title VI audit, mentioned below, looks into discrimination based on
race, color, and national origin, but also whether low-income and minority populations (covered under environmental justice law) as well as those with limited English proficiency (covered under limited English Proficiency law) are being afforded equitable participation and
benefits. In an attempt to establish clarity, this document does not place various civil rights
and equity requirements under the Title VI umbrella. Instead, a section is provided for each
civil right and equity requirement.

Title VI
Title VI refers to Title VI of the Civil Rights Act of 1964, codified in 42 U.S.C. §2000d, which
states that, “No person in the United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving federal financial assistance.” 49 C.F.R
Part 21, Nondiscrimination in Federally- Assisted Programs of the Department of Transportation, clarifies that Title VI applies to any program or activity receiving federal financial assistance from the Department of Transportation. The Civil Rights Restoration Act of 1987 adds
that federal nondiscrimination laws apply broadly to all programs and policies of recipients
and sub-recipients of federal funds and private businesses to which federal assistance is
extended, regardless of which program or policy is funded by federal dollars.
In order to ensure that no person is excluded from participation in FAMPO activities, denied
benefits of transportation investments, or otherwise discriminated against because of their
race, color, or national origin, FAMPO takes the following actions (which are detailed in the
“Community Engagement Plan” chapter of this document), regularly participates in Title VI
audits, and staff regularly report information on equity efforts and outcomes to the FAMPO
Citizens Transportation Advisory Committee and Policy Committee for discussion.
FAMPO’s actions to promote Title VI protections:
• Solicits and records demographic data on public participants (as circumstances permit),
committee members, and staff to identify underrepresentation.
• Maps minority and ethnic populations using U.S. Census data to learn about community
composition and strategically plan proactive community outreach.
• Conducts an equity analysis (described in following sections) to understand how transportation plans impact these groups.
• Takes a boots-on-the-ground approach to identify community needs at a micro-level.
• Gives regular equity efforts and outcomes report to the FAMPO Citizens Transportation
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Advisory Committee (quarterly) and Policy Committee (annually), discusses report, and
collects feedback.
• Provides translation services free of charge and proactively translates documents as appropriate.
• Strategically conducts outreach to engage minority populations and facilitate their participation in the decision making process.
• Provides directions on how to file a discrimination complaint.
• Maintains and follows a formal community engagement and equity plan.
Under 23 C.F.R. Part 200, the Federal Highway Administration (FHWA) tasks state highway
agencies with conducting Title VI reviews of recipients of federal highway funds, which includes FAMPO. The Virginia Department of Transportation (VDOT) regularly conducts Title
VI reviews of FAMPO’s community engagement actions, planning procedures, and equity
efforts. VDOT also requires FAMPO’s fiscal agent, the George Washington Regional Commission to frequently review and self-certify compliance on FAMPO’s behalf by signing Title VI
assurance documents.
The Federal Transit Agency (FTA) also has Title VI requirements for recipients of FTA funds,
including metropolitan planning organizations. The FTA conducts Title VI reviews at its
discretion on a case-by-case basis. FAMPO submits its updated Title VI plan (this document
in its entirety) to the Virginia Department of Rail and Public Transportation (DRPT) which
monitors FAMPO’s compliance with FTA Title VI requirements. For more information, review,
Federal Transit Circular 4702.1B (2012).
For further guidance on Title VI requirements that pertain to FAMPO see,
FHWA and FTA memorandum, Implementing Title VI Requirements in Metropolitan and
Statewide Planning (1999).

Environmental Justice (EJ)
Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and Low-Income Populations, was issued out of concern that low-income and minority
populations in the U.S. were disproportionately burdened by the negative consequences of
community development and did not always receive a proportionate amount of the benefits
of community development. The executive order requires federal agencies to identify and
address disproportionately high and adverse human health or environmental effects of federal programs, policies, and activities on low-income and minority populations.
The Department of Transportation (DOT) and the Federal Transit Administration (FTA) require their grantees and sub-grantees to support compliance with the executive order on
environmental justice (EJ). As a recipient of federal transportation funds, FAMPO facilitates
compliance by conducting an equity analysis of its transportation plans and programs, as
described in the following section. Additionally, FAMPO conducts strategic community outreach to encourage low-income and minority populations to participate in the transportation
planning process and to learn of their unique transportation challenges and concerns. These
outreach strategies are detailed in the following chapter, “Community Engagement Plan”,
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but in a nutshell they include:
• Mapping and data collection to identify community groups and plan strategic outreach.
• Using a boots-on-the-ground approach to identify community needs at a micro-level.
• Conducting community outreach at accessible locations within the community.
• Providing free language translation and interpretation upon request and proactively
translating documents where appropriate.
• Offering in-person and virtual participation opportunities in a comfortable setting for all
ages and abilities, which feature multiple ways to communicate with staff.
FAMPO follows the EJ guiding principles developed and adopted by the DOT and FTA which
are listed in DOT Order 5610.2(b) (2020), Actions to Address Environmental Justice in Minority Populations and Low-Income Populations, and FTA Circular 4703.1 (2012), Environmental Justice Policy Guidance for Federal Transit Administration Recipients. In summary
these principals are:
• To avoid, minimize, or mitigate disproportionately high and adverse human health and
environmental effects, including social and economic effects, on minority and low-income populations.
• To ensure the full and fair participation by all potentially affected communities in the
transportation decision-making process.
• To prevent the denial of, reduction in, or significant delay in the receipt of benefits by
minority and low-income populations.
Further, FAMPO adheres to the Federal Highway Administration (FHWA) Order 6640.23A
(2012), FHWA Actions to Address Environmental Justice in Minority Populations and Low-income Populations, which formalizes environmental justice policy to “ensure that social impacts to communities and people are recognized early and continually throughout the transportation decision making process - from early planning through implementation.” FAMPO
conducts an equity analysis, described below, to identify the benefits and burdens of transportation planning decisions.

Equity Analysis for Transportation Plans and Programs
One way FAMPO implements environmental justice policy, mentioned above, is by conducting an equity analysis for its transportation improvement program (TIP) and long- range
transportation plan (LRTP). The equity analysis evaluates how the cumulative impact of the
TIP and LRTP will benefit and/or burden minority and low-income populations. FAMPO does
not have the capability to conduct an equity analysis for individual transportation projects,
however, the Virginia Department of Transportation (VDOT) and the Virginia Department of
Rail and Public Transportation (DRPT) do conduct or oversee project-level evaluations as part
of their National Environmental Policy Act (NEPA) processes.
Many metropolitan planning organizations, including FAMPO, have realized the importance
of including other traditionally under-served populations in their equity analysis in addition
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to environmental justice populations which are defined as minority and low-income populations only. In its equity analysis, FAMPO includes the following groups that are protected
by federal civil rights laws specifically or by proxy: racial and ethnic minority groups, low-income households, people with limited English proficiency, older adults, zero-car households, and people with disabilities. The staff procedure for conducting an equity analysis
can be found in this chapter under, “Staff Procedures to Promote Equity”.

Limited English Proficiency (LEP)
Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, was issued to provide further protection against discrimination based on national
origin (an element of Title VI of the Civil Rights Act of 1964) and to ensure that recipients
and sub-recipients of federal funds take reasonable steps to provide individuals who have
limited English proficiency with meaningful access to information and services. Language
barriers are eliminated by translating documents and offering translation services free of
charge either proactively or upon request.

Other Civil Rights and Equity Requirements
There are other civil rights that exist to protect people from discrimination based on certain
personal or group attributes such as, gender, race, age, or disability. The following laws
must be followed. Below each law are summarized steps that FAMPO implements to ensure
that people who belong to these protected groups have the resources they need to meaningfully participate in and benefit from FAMPOs services and activities. These equity actions
are incorporated into FAMPO’s community engagement strategies which can be found in
this document under the chapter, “Community Engagement Plan”.
Interested Parties, Participation, and Consultation 23 C.F.R § 450.316
Requires MPOs to seek out and consider the needs of those traditionally under-served by the
existing transportation system, including low-income and minority households. Steps taken
by FAMPO to ensure equitable participation in the transportation decision-making process
include:
• Conducting informal outreach events in areas easily accessible by public transportation
and active transportation modes.
• Tracking participation demographics to identify which groups are not being adequately
reached.
• Encouraging individuals who are part of underrepresented groups, or who serve underrepresented groups, to request appointment to a FAMPO advisory committee.
• Maintaining and using an email list that includes representatives of under-served groups.
• Conducting focus groups that include representatives of under-served groups to plan
outreach strategies that will help FAMPO maintain a dialogue with hard to reach populations.
• Conducting an equity analysis (detailed in a previous section) of transportation plans and
programs to understand how under-served populations are impacted by transportation
decisions.
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Nondiscrimination on the Basis of Disability in State and Local Government Services,
28 C.F.R Part 35; The Rehabilitation Act of 1973, 29 U.S.C. 794; Americans with Disabilities Act of 1990, 42 U.S.C. 12101, Nondiscrimination on the Basis of Disability in Programs or Activities Receiving Federal Financial Assistance, 49 C.F.R Part 27
Collectively, the laws above protect individuals from being discriminated against, excluded
from participation, or denied benefits, because of their disability. The laws apply to recipients of federal funds and public entities. Covered areas include employment practices,
transportation, public accommodations, communications, and government activities. Further, public entities must conduct a self-evaluation of its policies and practices to ensure
compliance. Steps taken by FAMPO to ensure equitable participation in the transportation
decision-making process and distribution of benefits include:
• Ensuring that public meetings and events are held in accessible locations that are close
to public transportation and active transportation options.
• Maintaining a dialogue with representatives of those with disabilities.
• Conducting an equity analysis (detailed in a previous section) of FAMPO’s transportation
plans and programs to identify how transportation decisions will impact and benefit residents with mobility challenges.
• Training staff on alternative communication methods.
• Providing communication or mobility accommodations upon request.
• Conducting focus groups that include representatives of under-served groups to plan
outreach strategies that will help FAMPO maintain a dialogue with hard to reach populations.
The Age Discrimination Act of 1975 (42 U.S.C. §6102)
States that “no person shall, on the basis of age, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving federal financial assistance.” Steps taken by FAMPO to ensure equitable participation in
the transportation decision-making process and distribution of benefits include:
• Conducting an equity analysis (detailed in a previous section) of FAMPO’s transportation
plans and programs to identify how transportation decisions will impact and benefit senior citizens.
• Providing opportunities for younger and older people to interact with FAMPO staff and
express their transportation concerns and ideas.
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Federal Aid Highway Act of 1973, Title 23 U.S.C. 324, Prohibition of Discrimination on
the Basis of Sex
Protects people from discrimination, denial of benefits, or exclusion from participation
based on sex. The Supreme Court held in Bostock v. Clayton County (2020) that protections
from discrimination based on sex also protect from discrimination based on gender, gender
identity, and sexuality. The law applies to federally funded programs and activities. Steps
taken by FAMPO to ensure equitable participation in the transportation decision-making process and distribution of benefits include:
• Encouraging traditionally underrepresented individuals to apply for FAMPO advisory committee appointments.
• Collecting data on sex and gender, where appropriate, to identify groups that are underrepresented in the decision making process and community engagement process.

Contracting Compliance and DBE Provisions
The George Washington Regional Commission (GWRC) and FAMPO are responsible for the
selection, negotiation, and administration of its consultant contracts under the provisions
of the George Washington Regional Commission Procurement Policy (2020) as well as the
FAMPO Request for Proposal (2021) document.
FAMPO and GWRC staff ensure that consultants abide by nondiscrimination requirements.
Contracts and requests for proposals (RFPs) include nondiscrimination policy language
required by federal and state departments. This language is included in the FAMPO Title VI
Assurance document which is included in Appendix F.
Contractors and consultants are required to retain all records related to the contract for five
years after the final payment. FAMPO, GWRC, its authorized agents, and state auditors have
full access to and the right to examine all contract-related records to verify compliance with
nondiscrimination laws.
49 C.F.R. Part 26, Participation by Disadvantaged Business Enterprises in Department of
Transportation Financial Assisted Programs, gives requirements regarding the involvement
of disadvantaged business enterprises and outlines administrative requirements for contracting, goals, and compliance. FAMPO and GWRC ensure that disadvantaged business
enterprises (DBEs) will be afforded full and fair opportunities to submit bids. FAMPO publishes RFPs and other contract information on its website and ensures small, disadvantaged,
minority, woman-owned, and disabled veteran businesses are not excluded from opportunities to compete for consulting contracts. Further, FAMPO evaluates bids by assigning points
based on a scoring criteria. The scoring criteria gives 15 points to DBEs.

How to File a Discrimination Complaint
Title VI of the Civil Rights Act of 1964 prohibits federal agencies, recipients, and sub-recipients of federal funds from excluding, discriminating, or denying benefits to individuals on
the basis of race, color, or national origin. Other laws prohibit discrimination, exclusion, or
denial of benefits on the basis of sex, age, income status, or disability.
As a sub-recipient of federal assistance, FAMPO and its fiscal and staffing agent, the George
Washington Regional Commission (GWRC), do not discriminate on the basis of race, color,
national origin, gender, gender identity, sexual orientation, age, religion, creed, language
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barrier, or disability in admission to, access to, or in operations of their programs, services,
and activities. Discrimination against any person in recruitment, examination, appointment,
training, promotion, retention, discipline or any other employment practices because of
non-merit factors is prohibited.
The following steps detail how to file a discrimination complaint against FAMPO, its fiscal
agent, GWRC, or a contractor doing work on FAMPO’s behalf. All complaints will be referred
to the FAMPO Title VI Coordinator for review and preliminary action. Within 10 days, the
FAMPO Title VI coordinator will communicate with the complainant and send written acknowledgment that the complaint was received. Within 10 days, the Title VI coordinator will
send the written complaint, along with other necessary facts and information, to the Virginia
Department of Transportation (VDOT) Civil Rights Division for investigation, and a copy to
the Federal Highway Administration (FHWA) Virginia Division Office.
Steps to file a complaint against FAMPO, it’s fiscal and staffing agent, GWRC, or contractors
doing work on FAMPO’s behalf:
1. Create a hand-written or typed complaint that contains:
• The date of the alleged act of discrimination, or date when the complainant became
aware of the alleged discrimination, or the date in which the conduct was discontinued
or the latest instance.
• A detailed description of the issues including the names and job titles of the individuals
perceived to be parties in the incident and the basis of the complaint (e.g. discrimination
due to race, color, national origin, sex, or disability).
• The complainant’s signature and contact information including postal address, phone
number, and email, as applicable.
2. The hand-written or typed complaint must be submitted to the FAMPO Title VI coordinator within 180 calendar days of the alleged occurrence or when the alleged discrimination
became known to the complainant.
3. The complainant should also send a copy of the complaint to the Virginia Department
of Transportation (VDOT) Civil Rights Division. Learn more about filing a civil rights complaint with VDOT at https://www.transportation.gov/civil-rights/complaint-resolution/complaint-process. The complainant may also send a copy of the complaint to the Federal Highway Administration (FHWA) Virginia Division. Learn more about filing a civil rights complaint
with FHWA at https://www.fhwa.dot.gov/civilrights/file/.

13

Staff Procedures to Promote Equity
Before implementing any of the following procedures, staff should be familiar with information in the previous section, “Overview of Civil Rights and Equity Requirements”.

Maintain and Regularly Update a Formal Title VI Plan
This document in its entirety satisfies the requirement to have a formal Title VI plan. The
chapter “Equity Plan” focuses more closely on Title VI related topics, however subsequent
chapters and appendixes also convey important non-discrimination policies and procedures.
When updating this plan, staff may wish to use the Federal Transit Administration circular,
4702.1B (2012), Title VI Requirements and Guidelines, as a resource. Chapter VI pertains
to MPOs and lists what needs to be included in a Title VI plan. The Virginia Department of
Transportation (VDOT) Civil Rights Division can offer further guidance on when plans need
to be updated and what they must include.

Identify Community Members, Committee Members, and Stakeholders
FAMPO must be familiar with the community it serves. Regional demographic and socio-economic information is included in Appendix B . These maps and data should be updated as
new information becomes available. Data and mapping resources include the U.S. Census;
the American Community Survey (ACS); and the limited English proficiency (LEP) mapping
tool, as well as the environmental justice mapping feature called the EJScreen, which are
both available at https://www.lep.gov.
It is important to also take a boots-on-the-ground approach to become familiar with specific neighborhood conditions, and to speak with a wide range of people to learn about their
unique transportation challenges.
Transportation investments and plans also impact businesses, freight haulers and shippers,
non-profits, civic groups, social and recreation clubs, environmental groups, and government entities, who are all consider stakeholders. Regular research and networking should
be conducted to identify stakeholders and encourage them to participate in the transportation planning process. Appendix H contains a list of community partners and other stakeholders and the list should be frequently updated.
FAMPO staff should conduct an annual survey of committee members and FAMPO staff to
identify demographic composition. The Virginia Department of Transportation (VDOT) will
request this data during Title VI audits. FAMPO staff should conduct internal reflections on
the data to identify potential discriminatory trends or areas where diversity should be encouraged and promoted.

Support Those Dependent on Public Transportation and Active Transportation
Many community members are dependent on public transportation and active transportation modes. As a result, they have unique transportation concerns that need to be heard but
also have mobility barriers that limit their ability to participate. All efforts must be made to
hold public meetings, hearings, and events in locations that are accessible to those using
public transportation and active transportation modes. Further, all efforts must be made to
hold public meetings, hearings, and events during times when public transportation service
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is available. This policy is especially important when the subject matter of a meeting, hearing, or event is on public transportation or active transportation services or investments. In
the event that a public meeting, hearing, or event needs to be held outside of public transportation service hours, or at a location that is not on a public transportation or safe active
transportation route, virtual access and/or alternative methods to meaningfully participate
must be made available, before policy and investment decisions are made.

Give Participation Assistance and Nondiscrimination Notice
For Public Meetings, Hearings, and Events
When advertising public meetings, hearings, and events staff must include the following
public participation statement in English on all public notices, and a Spanish version of the
statement on printed public notices. Staff are permitted to modify the contact information
as needed.
Public participation is solicited without regard to race, color, national origin, ethnicity, gender, sexual orientation, age, sex, religion, disability, or family status. Persons who require
special accommodations under the Americans with Disabilities Act (ADA) or persons who
require translation services (free of charge) should contact FAMPO prior to the meeting or
event at 540-373-2890 or fampo@gwregion.org. If hearing impaired, telephone 1-800-5527917 (TTY) or 7-1-1.
Se solicita la participación pública sin distinción de raza, color, origen nacional, etnia, género, orientación sexual, edad, sexo, religión, discapacidad o estado familiar. Las personas
que requieran adaptaciones especiales bajo la Ley de Americana con Disca-pacidades (ADA)
o las personas que requieran servicios de traducción (de forma gratui-ta) deben comunicarse con FAMPO antes de la reunión o evento 540-373-2890 o fampo@gwregion.org. Si
tiene problemas de audición, llame al 1-800-552-7917 (TTY) o al 7-1-1.
For Informational Materials and Public- Facing Documents
The following participation assistance statement must be included on all public-facing materials, e.g. fliers, plans, manuals, programs. If the information is printed on paper, the statement must also be in Spanish. Staff may modify phone numbers and email addresses as
appropriate.
Persons who require special accommodations under the Americans with Disabilities Act
(ADA) or persons who require translation services (free of charge) should contact FAMPO
at 540-373-2890 or fampo@gwregion.org. If hearing impaired, telephone 1-800-552-7917
(TTY) or 7-1-1.
Las personas que requieran adaptaciones especiales bajo la Ley de Estadounidenses con Discapacidades (ADA) o las personas que requieran servicios de traducción (sin cargo) deben
comunicarse con FAMPO al 540-373-2890 o fampo@gwregion.org. Si tiene problemas de
audición, llame al 1-800-552-7917 (TTY) o al 7-1-1.
For Employment Notices
The following language must be included on GWRC and FAMPO employment documents and
notices for FAMPO designated positions, including job advertisements.
The George Washington Regional Commission (GWRC) and the Fredericksburg Area Metro-
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politan Planning Organization (FAMPO) do not discriminate on the basis of race, color, national origin, gender, gender identity, sexual orientation, age, sex, religion, creed, or disability in admission to, access to, or operations of its programs, services, or activities.

Implement Procedures for Contracting, Consultant Compliance, and DBEs
The George Washington Regional Commission (GWRC) and FAMPO are responsible for selection, negotiation and administration of its consultant contracts under the provisions of the
George Washington Regional Commission Procurement Policy (2020) as well as the FAMPO
Request for Proposal (2021) document, and all applicable state and federal laws.
FAMPO and GWRC staff ensure consultant contracts and requests for proposals (RFPs) include nondiscrimination language required by federal and state departments. This language
is included in the FAMPO Title VI Assurance document which can be found in Appendix F.
Contractors and consultants are also required to include the contractor/consultant/supplier agreement, located in the aforementioned FAMPO Title VI Assurance document, in every
subcontract, including procurement of materials and leases of equipment, unless such expenditures are determined to be exempt by law.
Contractors and consultants are required to retain all records related to the contract for
five years after the final payment. FAMPO, GWRC, its authorized agents, and state auditors
have full access to and the right to examine all contract-related records to verify compliance
with nondiscrimination laws. At a minimum, FAMPO and GWRC will review nondiscrimination requirements with its contractors and consultants each time a new Title VI assurance
is required by the Virginia Department of Transportation and the Federal Highway Administration, which typically occurs at least once a year. At this time, FAMPO and GWRC will also
question contractors and consultants about their practices, subcontracts, and procedures to
ensure compliance with nondiscrimination authorities. Records will be requested and reviewed as necessary.
In the event of a contractor’s or consultant’s noncompliance with the nondiscrimination
provisions listed in a contract, FAMPO will report the violation to the Virginia Department
of Transportation Civil Rights Division and the Federal Highway Administration and impose
sanctions as it or the Federal Highway Administration may determine to be appropriate, including, but not limited to withholding payments to the contractor until the contractor complies and/or canceling, terminating, or suspending a contract, in whole or in part.
49 C.F.R. Part 26, Participation by Disadvantaged Business Enterprises in Department of
Transportation Financial Assisted Programs, gives requirements regarding the involvement
of disadvantaged business enterprises and outlines administrative requirements for contracting, goals, and compliance. FAMPO and GWRC ensure that disadvantaged business
enterprises (DBEs) will be afforded full and fair opportunities to submit bids. FAMPO publishes RFPs and other contract information on its website and ensures small, disadvantaged,
minority, woman-owned, and disabled veteran businesses are not excluded from opportunities to compete for consulting contracts. Further, FAMPO evaluates bids by assigning points
based on a scoring criteria. The scoring criteria gives 15 points to DBEs.

Keep Records and Report
Record keeping for Title VI audit and compliance purposes is intertwined with record keeping tasks for community engagement. The chapter, “Community Engagement Plan”, contains
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the specific procedures for tracking the effectiveness of community engagement strategies
and tools. Part of the process involves analyzing demographic data of meeting and event
participants and those who have been successfully reached with FAMPO emails, public notices and ads. Such analysis allows staff to identify demographic groups that are underrepresented in public participation and those not being adequately reached with notification of
public involvement opportunities. Staff should record data and reflections on the data on a
monthly basis. Staff should develop and implement strategies to improve community engagement among underrepresented groups. Staff must report their findings and actions to
the FAMPO Policy Committee and the Citizens Transportation Advisory Committee at least
yearly. Staff should encourage committee members to provide feedback on the report.
Federal law tasks the Virginia Department of Transportation (VDOT) with conducting Title VI
audits of MPOs. These audits would be more appropriately termed “equity audits” because
they cover a wide range of nondiscrimination and equity practices. For more information on
the audit process, staff should review 23 C.F.R Part 200, Federal Highway Administration
Regulations, Title VI Program and Related Statutes, which details the implementation and review procedures for Title VI. Further, 49 C.F.R Part 21, Nondiscrimination in Federally Assisted Programs of the Department of Transportation, also provides information on compliance
reporting. VDOT Civil Rights Division conducts MPO audits and the Fredericksburg district
civil rights manager is FAMPO’s primary contact on Title VI and other equity and nondiscrimination matters.

Conduct Strategic Community Outreach
The chapter, “Community Engagement Plan” details the procedures, strategies, and tools
staff use to conduct strategic outreach. Particular attention is given to equity concerns and
strategies are designed to reach underrepresented groups.

Implement Limited English Proficiency (LEP) Procedures
According to 65 F.R. 50123, Policy Guidance Document: Enforcement of Title VI of the Civil
Rights Act of 1964 - National Origin Discrimination Against Persons With Limited English
Proficiency (“LEP Guidance”) (2000), four factors should be considered to determine the
extent of an obligation to reduce language barriers that would prevent LEP persons from
accessing important information, services, programs, and benefits:
1. The number or proportion of LEP persons in the eligible service population or the number or proportion of LEP persons likely to be encountered by the recipient of federal
funds.
2. The frequency with which LEP individuals come in contact with the recipient’s program.
3. The importance of the service, activity, or information being provided, to people’s lives.
4. The resources available to the recipient of federal funds and costs.
When determining answers to the four LEP factors listed above, staff should use the data
and maps included in Appendix B to determine the number or proportion of LEP persons in
the FAMPO area.
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A basic resource that conveys LEP requirements is a U.S. Department of Justice brochure,
Limited English Proficiency, which can be found in Appendix G. Further, www.LEP.gov provides comprehensive information on LEP requirements and implementation resources.
Appendix G contains a list of the most current translation and interpretation services. Appendix G also contains a copy of an I Speak Card which should be available at every in-person meeting, hearing, and event to help staff communicate with those who speak a different
language. The I Speak Card will help staff determine the language that information needs to
be translated into. Additionally, staff should have a translation application available, such as
Google Translate, to help with initial communications.
The participation assistance statement, below, must be included on all public-facing materials, e.g. fliers, plans, manuals, programs. If the information is printed on paper, the statement must also be in Spanish. Electronic information does not require proactive translation
because free online translation tools are available to the reader. Staff may modify phone
numbers and email addresses as appropriate.
Persons who require special accommodations under the Americans with Disabilities Act
(ADA) or persons who require translation services (free of charge) should contact FAMPO
at 540-373-2890 or fampo@gwregion.org. If hearing impaired, telephone 1-800-552-7917
(TTY) or 7-1-1.
Las personas que requieran adaptaciones especiales bajo la Ley de Estadounidenses con Discapacidades (ADA) o las personas que requieran servicios de traducción (sin cargo) deben
comunicarse con FAMPO al 540-373-2890 o fampo@gwregion.org. Si tiene problemas de
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audición, llame al 1-800-552-7917 (TTY) o al 7-1-1.

Implement ADA procedures
The participation assistance statement in the above section includes language that instructs
those who require participation assistance due to a disability to contact staff prior to a
meeting or event. Staff must be ready to provide or arrange assistance. Staff should take
Virginia Relay training so that they understand the various ways individuals with hearing,
speaking, or vision difficulties might communication with FAMPO.
All meeting and event sites must be accessible for those with physical mobility limitations
and those with visual or hearing impairments. Well in advance, staff must observe the locations where meetings and events are planned to be held. Parking lots, entries and exits,
restroom facilities, and room configurations should be checked for accessibility issues. Accessibility issues must be corrected prior to the meeting or event. The room, microphones,
and display screens must be position to allow participants to hear and see clearly.
For virtual meetings, staff should use a virtual platform that allows for closed captioning.
In the event that a virtual meeting platform does not support closed captioning, closed
captioning can be enabled on a PowerPoint slide. To allow those with hearing difficulties to
participate, virtual meeting and video recordings need to have clear sound.
The FAMPO website must have accessibility features available including text enlargement
and a translation tool. When images are uploaded to the website, staff should enter alternative descriptive text on the back-end so that those using a screen reading tool can fully
understand the content. Periodically, staff should use a webpage accessibility application,
there are many free browser extensions, to identify and correct accessibility issues.

Conduct Environmental Justice and Equity Analysis
For a full understanding of environmental justice, staff should review the following resources. These resources provide information on environmental justice and guidance on conducting an environmental justice analysis (which FAMPO refers to as an equity analysis):
• U.S. Department of Transportation and Federal Highway Administration, Addressing
Changing Demographics in Environmental Justice Analysis, State of Practice. (2019). Report number FHWA-HEP-19-021
•
• U.S. Department of Transportation and Federal Highway Administration, Environmental
Justice Analysis in Transportation Planning and Programming: State of Practice. (2019).
Report number FHWA-HEP-19-022
•
• Federal Transit Administration, Environmental Justice Policy Guidance for Federal Transit
Administration Recipients. (2012). Circular 4703.1
•
• Federal Highway Administration. FHWA Actions to Address Environmental Justice in Minority Populations and Low-income Populations. FHWA Order 6640.23A (2012)
•
• Department of Transportation, Actions to Address Environmental Justice in Minority Populations and Low-Income Populations. (2020). DOT Order 5610.2(b)
One way FAMPO implements EJ policy is by conducting an equity analysis for its transpor-
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tation improvement program (TIP) and long- range transportation plan (LRTP). The equity
analysis evaluates how the cumulative impact of the TIP and LRTP will benefit and burden
minority and low-income populations. FAMPO does not have the capability to conduct an
equity analysis for individual transportation projects, however, the Virginia Department of
Transportation (VDOT) does conduct project-level evaluations as part of its National Environmental Policy Act (NEPA) process.
Many metropolitan planning organizations, including FAMPO, have realized the importance
of including other traditionally under-served populations in their equity analysis, in addition
to EJ populations which are defined as minority and low-income populations only. In its equity analysis, FAMPO includes the following groups that are protected by federal civil rights
laws:
An equity analysis begins by using U.S. Census data to identify and map the populations
needing to be analyzed. Next, regional transportation projects are added to the map to
assist with determining their geographic proximity to the population groups. Then, FAMPO staff use subjective and objective measures to determine whether there is an equitable
distribution of transportation funding, whether the populations being analyzed are expected
to reap benefits from the planned transportation improvements, and whether the transportation projects might negatively impact the populations being analyzed. Finally, staff report
their findings and recommendations to mitigate or minimize adverse effect in the equity
analysis document. Later sections provide exact details on the FAMPO equity analysis process.
How are Benefits and Burdens Defined?
DOT policy states that benefits include but are not limited to the following:
•
•
•
•
•
•
•

Economic benefits
Any measures or actions that would help alleviate poverty
Better access to jobs
Increased commercial activity
More housing options
Access to healthcare facilities and recreational activities
Higher standards of living

The policy also states that when calculating benefits to low-income and minority populations, they should be, at a minimum, the same level as the general population.
(Department of Transportation Order 5610.2(b) (2020) Actions to Address Environmental
Justice in Minority Populations and Low-Income Populations)
FTA policy states that adverse effects, which constitute burdens, include one or more significant human health or environmental effects, including social and economic effects. These
include but are not limited to:
•
•
•
•
•
•

Bodily impairment, infirmity, illness, or death
Air, noise, and water pollution and soil contamination
Destruction or disruption of man-made or natural resources
Destruction of diminution of aesthetic values
Destruction or disruption of community cohesion or a community’s economic vitality
Destruction or disruption of the accessibility of public and private facilities and services
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•
•
•
•
•

Vibration
Adverse employment effects
Displacement of persons, businesses, farms, or non-profit organizations
Increased traffic congestion
Isolation, exclusion or separation of individuals within a given community or from the
broader community
• The denial of, reduction in, or significant delay in the receipt of benefits
Source: FTA Circular 4703.1 (2012) Environmental Justice Policy Guidance for Federal Transit Administration Recipients

Properly Handle Discrimination Complaints
FAMPO and its fiscal agent, the George Washington Regional Commission (GWRC), must
provide clear directions on how to file a discrimination complaint. Directions must be on the
FAMPO and GWRC websites and in the FAMPO Community Engagement and Equity Plan, or
a document of similar nature, sometimes referred to as a Title VI plan. Directions on how
to file a complaint must also be given in other forms upon request. The following language
should be conveyed:
Steps to file a complaint against FAMPO, it’s fiscal and staffing agent, GWRC, or contractors
doing work on FAMPO’s behalf:
1. Create a hand-written or typed complaint that contains:
• The date of the alleged act of discrimination, or date when the complainant became
aware of the alleged discrimination, or the date in which the conduct was discontinued
or the latest instance.
• A detailed description of the issues including the names and job titles of the individuals
perceived to be parties in the incident and the basis of the complaint (e.g. discrimination
due to race, color, national origin, sex, or disability).
• The complainant’s signature and contact information including postal address, phone
number, and email, as applicable.
2. The hand-written or typed complaint must be submitted to the FAMPO Title VI coordinator within 180 calendar days of the alleged occurrence or when the alleged discrimination
became known to the complainant.
3. The complainant should also send a copy of the compliant to the Virginia Department
of Transportation (VDOT) Civil Rights Division. Learn more about filing a civil rights complaint with VDOT at https://www.transportation.gov/civil-rights/complaint-resolution/complaint-process. The complainant should also send a copy of the complaint to the Federal
Highway Administration (FHWA) Virginia Division. Learn more about filing a civil rights complaint with FHWA at https://www.fhwa.dot.gov/civilrights/file/.
(End of language to be conveyed.)
The FAMPO Title VI coordinator will receive and respond to all discrimination complaints
against FAMPO, its fiscal agent, GWRC, or a contractor doing work on FAMPO’s behalf. With-
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in 10 days of receiving a complaint, the FAMPO Title VI coordinator will communicate with
the complainant and send written acknowledgment that the complaint was received. Within
10 days of receiving a written complaint, the Title VI coordinator will send the written complaint, along with other necessary facts and information, to the VDOT Civil Rights Division
for investigation, and a copy to the FHWA Virginia Division office.
Due to a clear conflict of interest, neither FAMPO nor GWRC will investigate complaints. That
duty falls to VDOT and/or FHWA. However, upon receiving a complaint, FAMPO and GWRC
must take proactive steps to stop or correct actual or perceived discriminatory policies,
practices, or actions. FAMPO and GWRC will swiftly comply with guidance and remedial actions from VDOT and/or FHWA.
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Community Engagement Plan
This chapter contains two sections. The first section serves as a participation guide for
members of the community and other stakeholders. It explains how the community can influence transportation policy, and why community participation in the transportation planning process is important.
The second section of this chapter serves as a detailed guide for staff conducting community outreach. These procedures will allow FAMPO staff to reach, teach, and learn from community members and other transportation stakeholders, particularly those who are traditionally underrepresented in civic processes. These procedures will facilitate meaningful
community involvement in the transportation decision-making process.
Federal laws 23 C.F.R § 450.316; 23 U.S.C. § 134(6); and 49 U.S.C. § 5303(6) require metropolitan planning organizations (MPOs) to develop and adopt a public participation plan. A
public participation plan formalizes the organization’s commitment to providing opportunities for members of the community and other interested parties to meaningfully participate
in the transportation planning process. A public participation plan also details the efforts
staff will take to encourage and facilitate public participation and conduct proactive outreach to traditionally under-served and hard to reach groups.
Previously, FAMPO had a standalone public participation plan and a standalone Title VI plan.
However, recognizing that the two plans were interdependent and had shared goals and
procedures, the traditionally separate plans were merged into one master document. This
chapter, “Community Engagement Plan” contains the bulk of what is required to be included
in a metropolitan planning organization’s public participation plan. In its entirety, this document exceeds public participation plan requirements.
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Guide for the Public: How to Influence Transportation Decisions
Why Your Participation Matters
Why should community members spend their time expressing their transportation concerns and ideas to FAMPO? Simply put, because decision-makers and planning staff cannot
create a transportation system that fully serves the needs and matches the vision of the
community without learning what the community needs and wants. When you take the time
to express your concerns and ideas, staff will listen and bring them to the attention of decision- makers. You can change transportation policy by communicating with FAMPO! When
you submit comments, take a survey, or speak with us about transportation issues, staff will
follow up with you and let you know how your input influenced the decision-making and/or
policy process.

Teach FAMPO
Here are some examples of what FAMPO needs to learn from you:
1. How is the transportation system meeting your/the community’s needs?
2. How is the transportation system not meeting your/the community’s needs?
3. How could we change the transportation system to improve safety, health, quality of life,
the environment, the economy?
4. Are certain community groups negatively impacted by transportation changes or improvements? Are any groups not reaping the benefits of transportation investments?

How to be Heard
There are various ways community members and other stakeholders can obtain a platform
in which to be heard. Community members and stakeholders are encouraged to:
•
•
•
•

Attend a FAMPO committee meetings and public hearings
Participate in outreach events, focus groups, and surveys
Stay connected with FAMPO on social media
Serve on the Citizens Transportation Advisory Committee (CTAC) or Bicycle and Pedestrian
Committee (BPAC)
• Provide written or verbal comments to staff and committee members
To learn about upcoming surveys, meetings, and events visit the FAMPO homepage at www.
famo.gwregion.org, and make sure you visit the Public Involvement webpage,
https://www.fampo.gwregion.org/public-involvement/. FAMPO also maintains a social
24

media presence on Twitter, Facebook, LinkedIn, and Instagram. Follow us to learn about
planned events, meetings, and surveys. You can also join FAMPO’s email list. You will receive monthly emails that announce survey and event opportunities, provide tips to improve
your ability to influence transportation policy, and alert you to upcoming transportation decisions that might impact you. You can either sign up on the FAMPO website, or text FAMPO
to 42828.
The FAMPO public involvement and Title VI coordinator is your best communication channel. You can contact the current Public Involvement and Title VI Coordinator, Stacey Feindt
at feindt@gwregion.org or call (540) 642-1235. You can also email or text the general FAMPO email account at fampo@gwregion.org. To text an email address, you simply enter the
email address in the space where you would normally enter a phone number. When you use
the text-to-email method, staff are able to communicate back to you via a text. You can mail
correspondence to 406 Princess Anne Street, Fredericksburg, VA 22401, or stop by that address to communicate in person.

Learn and Obtain Information
Appendix A provides a link to a great resource for community members and other stakeholders. The public reference manual contains the history, structure and purpose of FAMPO,
as well as general information on how various transportation professionals and government
officials plan, develop, and fund transportation systems and projects.
The FAMPO webpage also has a great deal of information, www.fampo.gwregion.org.
Did you know that you have the right to request to inspect and receive copies of most documents that FAMPO is in possession of? The Virginia Freedom of Information Act (FOIA), §
2.2-3700 et seq. of the Code of Virginia, guarantees citizens of the Commonwealth, representatives of newspapers and magazines with circulation in the Commonwealth, and representatives of radio and television stations broadcasting in or into the Commonwealth access
to public records held by public bodies, public officials, and public employees. The purpose
of FOIA is to promote an increased public awareness of government activities.
A public record is any writing or recording — regardless of whether it is a paper record, an
electronic file, an audio or video recording, or any other format — that is prepared or owned
by, or in the possession of a public body or its officers, employees, or agents in the transaction of public business. All public records are presumed to be open and may only be withheld if a specific statutory exemption applies.
Your FOIA Rights:
• You have the right to request to inspect, receive copies of public records, or both.
• You have the right to request that any charges for the requested records be estimated in
advance.
• If you believe that your FOIA rights have been violated, you may file a petition in district
or circuit court to compel compliance with FOIA. Alternatively, you may contact the FOIA
Council for a nonbinding advisory opinion.
How to request records from FAMPO:
• You may request records by U.S. Mail, fax, e-mail, in person, or over the phone. FOIA
25

does not require that your request be in writing nor do you need to specifically state that
you are requesting records under FOIA.
• From a practical perspective, it may be helpful to both you and the person receiving your
request to put your request in writing. However, we cannot refuse to respond to your
FOIA request if you elect to not put it in writing.
• Your request must identify the records you are seeking with “reasonable specificity.”
This is a common-sense standard, it requires that you be specific enough so that we can
identify and locate the records that you are seeking.
• Your request must ask for existing records or documents.
• You may choose to receive electronic records in any format used by FAMPO in the regular
course of business. For example, if you are requesting records maintained in an Excel database, you may elect to receive those records electronically, via e-mail or on a computer
disk, or to receive a printed copy of those records.
• Direct your written request to FAMPO at, 406 Princess Anne Street, Fredericksburg, Virginia 22401. You can also stop by that address to request records in-person. You may
also make a FOIA request by phone, (540) 373-2890, or fax, (540) 899-4808, or email,
fampo@gwregion.org.

Requesting Participation Assistance
FAMPO recognizes that in order to meaningfully participate and understand information,
people may need special resources or accommodations. People who require special accommodations under the Americans with Disabilities Act (ADA) or who require translation services (free of charge) should contact FAMPO at 540-373-2890 or fampo@gwregion.org. If
hearing impaired, telephone 1-800-552-7917 (TTY) or 7-1-1.

Virtual Participation Resources
The following community service providers and businesses may have free or low-cost options for those who need access to the internet or an internet device.
• Public schools- Wi-fi hotspots, free home internet, devices for students
• Rappahannock Area Agency on Aging/ Healthy Generations - Various resources
• AT&T Mobility - Mobile device and internet provider with accessibility resources and information
• T-Mobile- Mobile device and cell service with accessibility resources and information
• Comcast - Internet provider with low-cost Internet Essentials program
• Verizon - Smartphones for battered spouses program
• Central Rappahannock Regional Library branches- Laptop loans, free wi-fi, free computer
use, free limited technical assistance
• Panera Bread, McDonalds, Starbucks, Chipotle- Free wi-fi
• ComputerBanc.org - Low-cost computers
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Staff Guide for Conducting Community Engagement
Community Engagement Goals
1. To effectively reach, teach, and continually learn from community members and other
transportation stakeholders, particularly those who are traditionally underrepresented in
civic processes.
2. To communicate community and stakeholder input early in the decision-making process
to planners, FAMPO committee members, and policy-makers so that transportation decisions are made with the community’s needs and vision in mind.
3. To communicate back to the community members how their input influenced the decision making process or policies.

Make and Maintain a Formal Plan
Per federal law, staff must develop and maintain a public participation plan and regularly
assess the plans effectiveness. In previous years, FAMPO created a stand-alone public participation plan separate from its Title VI plan. Later, staff determined that because public
participation and Title VI procedures were interconnected it was appropriate to combine the
two plans into a master community engagement and equity plan. In essence, the “Community Engagement Plan” chapter of this document serves as the public participation plan. The
“Equity Plan” chapter of this document serves as the Title VI plan. However, certain portions
of the document redirect the user between chapters and therefore the entire document
must be considered when evaluating public participation matters and Title VI matters.
According to 23 C.F.R § 450.316 and 49 U.S.C. § 5303 (6) an MPO must develop a public
participation plan (referred to in this document as a community engagement plan) with
input from all interested stakeholders, including members of the public. The plan must set
forth procedures, strategies, and desired outcomes for:
• Providing opportunities for public comment and participation in the transportation planning process for all interested parties, including but not limited to citizens, affected
public agencies, representatives of public transportation employees, public ports, freight
shippers, providers of freight transportation services, private providers of transportation (including intercity bus operators, employer-based commuting programs, such as a
carpool program, van-pool program, transit benefit program, parking cash-out program,
shuttle program, or telework program), representatives of users of public transportation,
representatives of users of pedestrian walkways and bicycle transportation facilities, representatives of the disabled, and other interested parties.
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• Providing adequate public notice of public participation opportunities.
• Providing access to public information and making electronic copies available.
• Using visualization techniques to convey planning documents.
• Holding public meetings at convenient times and at accessible locations.
• Demonstrating how public input was used and responded to.
• Proactively seeking participation from and considering the needs of traditionally undeserved groups, including but not limited to minority and low-income individuals, and
those who face challenges accessing employment and services.
• Coordinating with statewide public involvement efforts.
• Reviewing the effectiveness of the public participation plan.
• Reporting public comments received on the draft Transportation Improvement Program
(TIP), draft Long Range Transportation Plan (LRTP), and transportation conformity findings.
• During the creation of the TIP or LRTP, consulting with agencies and officials responsible
for other planning activities within the metropolitan planning area, including federal land
management agencies, tribal governments, local and state agencies, non-profit organizations.
The public participation/community engagement plan must also contain strategies that the
MPO will use to implement the limited English proficiency (LEP) and equity requirements
mentioned in the “Equity Plan” chapter of this document.
FRED Transit relies on FAMPO’s public involvement efforts to satisfy their own federal public
involvement requirements. As such, FAMPO staff should consult with FRED Transit before
revising the community engagement plan.

Identify Community Members
FAMPO must be familiar with the community it serves. Regional demographic information
is included in Appendix B . These maps and data should be updated as new information
becomes available. It is important to also take a boots-on-the-ground approach to become
familiar with specific neighborhood conditions, and to speak with a wide range of people to
learn about their unique transportation challenges.
Transportation decisions also impact businesses, freight haulers and shippers, non-profits,
civic groups, social and recreation clubs, environmental groups, and government entities,
who are all consider stakeholders. Regular research and networking should be conducted to
identify stakeholders and encourage them to participate in the transportation planning process. Appendix H contains a list of stakeholders and the list should be frequently updated.

Follow up with the Community and other Stakeholders
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When a group or individual communicates a concern or idea, takes a survey, submits a
public comment, or otherwise participates in the planning process, staff must follow up in a
timely manner. Staff need to convey how the participant’s participation influenced the decision-making process. Communicating this information to participants encourages further
community participation and also requires staff to take the time to consider whether public
input is being conveyed to planners and decision-makers in an impactful and timely manner.

Implement Community Engagement Strategies and Tools
FAMPO staff will use the following strategies and tools to encourage and enable meaningful
community participation in the decision-making and planning processes. These strategies
and tools are designed to promote equitable participation by lowering participation barriers. Later in this chapter, there is another chart that details how to regularly document the
efforts staff make to implement these strategies and tools and the impact they have on
community engagement and efforts to ensure equitable participation. Staff should regularly
reflect on the effectiveness of the strategies and tools and update the chart as necessary.
Tool
Social
Media

Outreach
Purpose
•

Strategies

To keep the •
community
engaged
and informed.
•

•

Equity
Considerations

Post reg•
ularly on
social media
platforms.
Use Face•
book ads to
announce
public
meetings,
hearings,
events, and
surveys.
Engage in
a dialogue
and share
information.

Very low
following and
interactions
overall.
Different
age groups
use different
social media
platforms.

Frequency Goal
•
•

•

Notes and
Suggestions

Multiple posts •
a week.
Several posts
a month for
•
and Instagram.
For ads, as
necessary.
•

Hootsuite
saves posting time.
Explore how
to create
more engaging posts
and grow
followers.
Create and
manage an
Instagram
account.
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Tool
Website

Outreach
Purpose
•

Strategies

To provide •
the community with
easy to
•
understand,
comprehensive,
and timely
information
on.
•

Surveys

•

To provide •
an opportunity for the
community •
to easily share
concerns
and ideas
before decisions are
made.

Equity
Considerations

Frequency Goal

Notes and
Suggestions

Simplify
•
complex
concepts.
Periodically
conduct a
website audit to ensure •
information
is easy to
find and understand.
Use interactive features
such as
maps and
videos.

Ensure Goo- •
gle Translate and text
enlargement
buttons are
available.
Ensure images have
alternate text,
and the site is
easy to navigate.

Timely updates as
needed.

•

Use online
•
and paper
surveys.
Offer in
multiple languages, as
appropriate. •

Always col•
lect and
analyze demographic information on
participants.
Include participation
clause on
surveys that
translation
services are
available free
of charge.

Several times •
a year, especially during
public comment periods
and while
draft planning
documents
are being
developed.

•

Conduct
a website
audit to
determine
ease of use
and clarity of
information.
Share information on
civic processes and
ways the
public can
influence
policy.
Qualtrics or
SurveyHero
are good
tools.
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Tool
In-person
Events

Outreach
Purpose

Strategies

To meet peo•
ple where they
are. To provide
information
and facilitate
conversation.
•

•

•

•

•

•
•

Hold tabling
events in
public spaces and at
community
events.
Host public
workshops
and open
houses.
Provide
interactive
activities at
in-person
events that
promote
communication.
Participate
in external
meetings
as a guest
speaker.
Host book
clubs on
transportation equity,
safety, system, or policy issues.
Community walking
or biking
events.
Food truck
rodeos.
Educational
seminars or
talks.

Equity
Considerations
•

•

•

•

•

Frequency Goal

Some people •
have barriers
to reaching
in-person
events.
•
Those with
limited English proficiency may
struggle to
communicate
in-person.
Have printed
information
available in
Spanish, as
appropriate.
Have Google
Translate
and “I Speak
Cards” ready
to use.
Information
must be
tailored to the
audience.

Notes and
Suggestions

Several times •
a year, under
normal circumstance.
Increase frequency during
public com•
ment periods
and while
draft planning
documents
are being
developed.

•

•

Use interactive communication
techniques
at in-person
events
When possible, staff the
table with
volunteers,
committee
members,
and staff
who reflect
community
diversity and
are bilingual.
For a list
of possible
groups to
present to or
collaborate
with, review
the community partners
stakeholder
list in Appendix H.
Share information on
civic processes and
ways the
public can
influence
policy.

31

Tool
Virtual
Events

Outreach
Purpose
•

Strategies

To provide •
a convenient
method for
the community to
•
learn about
transportation issues,
ask questions, and
express
concerns or •
ideas.

•

•

•

Equity
Considerations

Live stream •
Q and A
sessions on
social media.
24/7 virtual
classroom
on website
with videos
and interactive features.
•
Host virtual
round-tables, workshops,
and focus
groups.
Attend external virtual
meetings
as a guest
speaker.
Use interactive virtual
meeting
room features.
Host book
clubs on
transportation equity,
safety, system, or policy issues.

Frequency Goal

Some people •
may not have
access to
internet. Pro- •
vide information on ways
to obtain free
or low-cost
iternet devices and service.
Some people struggle
to navigate
virtual spaces. Provide
information
on how to
navigate
social media
and virtual meeting
rooms. Implement closed
captioning
and other
accessibility
features.

Notes and
Suggestions

One strategy •
at least every
other month.
Increase frequency during
public comment periods.
•

•

•

Use interactive meeting
room features like
breakout
rooms for
small group
problem
solving.
Increase
participation
with swag,
games, and
knowledge
tests.
Team up
with community partners
to widen
live stream
reach. For a
list of community partners, see
the stakeholder list in
Appendix H.
Share information on
civic processes and
ways the
public can
influence
policy.
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Tool
Public
Meetings and
Hearings

Outreach
Purpose

Strategies

To provide an •
opportunity for
the community
to directly address decision
makers.
•

•

•

Equity
Considerations

Record
•
meetings
and post on
social media
outlets and
website.
•
When possible, offer virtual
attendance
option for
in-person
meetings
•
and hearings.
When possible, live
stream
in-person
meetings.
Allow community
members to
submit comments in advance of the
meeting to
be read by
staff. Offer
text to comment feature, phone
call, or email
submissions.

Frequency Goal

Some have
•
visual, hearing, mobility,
or language
barriers.
Translation
and interpretation services must be
offered free of
charge, upon
request.
Hold meetings at times
and locations
that allow for
participation
by those who
use public
transportation or active
transportation
modes. Provide alternative participation options
when this is
not possible.

Notes and
Suggestions

Monthly or as •
required.

•

•

•

Do not require public
commenter
to disclose
their full
name or
specific
address.
Do collect
a contact
method for
follow up.
Encourage
committees
to adopt
policies that
allow for
meaningful
dialogue
with the
public.
Educate
the public
on formal
meeting and
hearing procedures.
Convey in
advance
what the
meeting will
be about
and how
decisions
might impact
the community or
community
members.
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Tool

Outreach
Purpose

Strategies

Advisory Allow interest- •
Commit- ed members of
tees
the community
to influence the
decision-making process by
serving on an
advisory committee.

•

•

Equity
Considerations

Raise
•
awareness
of the ability
to serve on
the Citizens
Transportation Advisory Committee (CTAC)
and the
•
Bicycle and
Pedestrian
Advisory
Committee
(BPAC) with
advertisements, social media,
networking,
and news
articles.
Provide staff
support and
education to
these commit-tees.
Translation
and interpretation
services
must be
offered free
of charge,
upon request.

Frequency Goal

Committee
•
members
tend to be
those who
are politically
connected
and economically advantaged.
FAMPO
staff must
proactively
encourage
individuals of
underrepresented groups
to apply for
appointment
and educate
appointing
localities
about the
importance of
group diversity.

Monthly

Notes and
Suggestions
•

•

•

Use the list
of community partners
in Appendix
H to reach
out to leaders and
advocates of
traditionally
underrepresented
groups. Ask
them to help
identify potential members.
When advertising
membership
openings,
convey
examples of
how members have
influenced
transportation decisions.
Provide a
baseline
education
or training
for new or
potential
committee
members.
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Tool
Distrib- •
ute Documents
and
Resources

Outreach
Purpose

Strategies

To provide •
the community with
educational
resources
and tools
that make
it easy to
convey
concerns
and ideas
•
to decision-makers.

•

•

Equity
Considerations

Distribute
•
informational fliers and
public comment period related
materials at •
events and
to community groups.
Provide
take-home
conversation kits,
such as
“meetingin-a-box”,
to facilitate
small group
discussion.
Widen dis•
tribution net
by enlisting
the help
of FAMPO
advisory
committee
members
and other
community
partners.
Maintain
and distribute the
FAMPO
public reference manual.

Frequency Goal

Some in•
dividuals
may need
translation or
interpretation
services.
Ensure participation assistance clause
is include on
public-facing
documents
so people are
aware that
free translation and
interpretation
services are
available
upon request.
Proactively
provide information and
resources in
Spanish, as
appropriate.

Notes and
Suggestions

Multiple
•
times a year
at least, and
•
frequently
during public
comment periods or when
draft planning
documents
are being
developed.
•

•

Use QR
codes.
Use the
community
partner list
in Appendix
H to identify
locations to
leave resources.
Place information on a
useful reference materials people
will hang
on to, like a
transit route
map or trail
guide.
Share information on
civic processes and
ways the
public can
influence
policy.
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Tool

Outreach
Purpose

Email
•
Distribution List

•

•

To reach
•
a wide
range of
community
members
with timely
information
that they
can easily
share.
•
To develop
working
relationships and
promote
communication.
To share
how community
input was
used in
the decision-making process.

Strategies

Equity
Considerations

Send
Some do not
monthly
have regular ac“save the
cess to email.
date” emails
for upcoming public
meetings
and hearings.
Use email
contacts for
mass distribution of
information
but also for
one-on-one
relationship
building.

Frequency Goal
•

Regularly,
and at least
monthly.

Notes and
Suggestions
•

•

•

•

•

Include
social media
share links
in emails.
Include
email signup links on
the website
and social
media pages.
Offer textto-join email
list at in-person events
and provide
traditional
paper signup sheet.
Give potential and current email
list members
a reason or
incentive to
sign up and
open emails.
Share information on
civic processes and
ways the
public can
influence
policy.
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Tool
Advertising

Outreach
Purpose

Strategies

To expand
•
FAMPO’s ability to distribute •
information to
a wide range
•
of individuals.

•

•
•

Equity
Considerations

Facebook
•
ads.
Social media posts.
Posting
events to
local online
news calendars.
•
Sending
emails to
mass distribution list.
Posting fliers in public
spaces.
Mail fliers to
households.

Frequency Goal

Younger
As needed.
people don’t
frequently
use the social
media platforms that
FAMPO posts
to.
Online advertising will not
reach those
without internet access.

Notes and
Suggestions
•

•

•

•

Local online
news calendars include
Fredericksburg.com,
Fredericksburg Patch,
Fredericksburg.Today.
Consider
advertising
events on
Meetup.com
and other
similar platforms.
We do not
have a postal mail list.
Explore how
to get one.
A list of
community
partners is
included in
Appendix H.
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Tool

Outreach
Purpose

Network- •
ing

•

To develop •
a network
of community partners who
can help
us reach
community
members
and groups.
To establish connections
with transportation
stakeholders who
should be
frequently
engaged in
transportation matters.

Strategies
Identify
community
partners
and stakeholders and
cultivate
working relationships.

Equity
Considerations
•

Frequency Goal

Need to
•
proactively
include contacts that
represent
those who
are traditionally left out of
civic processes.

Ongoing.

Notes and
Suggestions
•

•

A list of
community
partners is
included in
Appendix
H and this
list should
be regularly
updated and
expanded.
Share information on
civic processes and
ways the
public can
influence
policy.

38

Measuring Effectiveness of Strategies and Tools
What are our goals?
1. To effectively reach, teach, and continually learn from community members and other
transportation stakeholders, particularly those who are traditionally underrepresented in
civic processes.
2. To communicate community and stakeholder input early in the decision-making process
to planners, FAMPO committee members, and policy-makers so that transportation decisions are made with the community’s needs and vision in mind.
3. To communicate back to the community members how their input influenced the decision making process or policies.

Measuring Effectiveness of Strategies and Goals
Staff should record statistics on outreach efforts and participation, and provide reflections
on the effectiveness of each public involvement strategy and tool. Staff share monthly reflections with other FAMPO staff, provide a quarterly report based on reflections to the
Citizens Transportation Advisory Committee (CTAC), and give an annual report to the Policy
Committee.
By recording and reflecting on the following community outreach efforts and outcomes,
staff will be able to measure the effectiveness of their efforts. Additionally, some of the data
is often sought during routine Title VI audits.
Community
Engagement
Evaluation Criteria to
Strategies
Record
and Tools
Mass Email • Number of email conStatistics
tacts on general distribution list and Title VI
list
• Number and nature of
emails sent to distribution and Title VI lists
• Number of opened
emails and clicks on
emails
• Number of bounce
backs and notation of
action taken

Reflections on Tool’s
Effectiveness

What Does Success
Look Like?

• Are we growing our • Effective email
distribution lists?
campings that deWhy or why not?
liver meaningful in• Are emails being
formation to a wide
opened? Why or
variety of commuwhy not?
nity members.
• Are subscribers
becoming more or
less engaged? What
is the likely reason?
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Community
Engagement
Strategies
and Tools
Website
•
•
•
•
•
•
•

Evaluation Criteria to
Record
Number of new vs. returning users
Number of times site was
visited, “sessions”
Top referral sites
Popular pages
User device breakdown (%
of desktop, tablet, mobile)
Number of mailing list
sign-ups
Number and nature of
comments submitted via
website forms; summary of
staff action taken

Reflections on Tool’s
Effectiveness
•
•
•

•

Are viewing habits
changing? What
might be the cause?
Are top referral sites
changing? Why or
why not?
Are people using the
website forms to join
email list or submit
comments? Why or
why not?
How are staff responding to communication that comes
through the website?

What Does Success
Look Like?
•

An effective communication tool that
receives regular traffic and provides the
community with easily
understood and easy
to find information
and resources.
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Community
Engagement
Strategies
and Tools
Public
•
Notices
and Adver•
tisements
for Public
Meetings
•
and Public
Involvement
Opportunities
•

Evaluation Criteria to
Record

Reflections on Tool’s
Effectiveness

Number, nature, and loca- •
tion of public notices
Available statistics on
views and interactions of
public notices
•
Number and type of ads,
and individual ad statistics (reach,engagement,
clicks,amount spent, demographics and location of
viewers as available)
Reflection on effectiveness •
of public notice and ads

•

•
•

•

Are all public meet•
ings and public involvement opportunities being advertised?
Do statistics demonstrate that people are
viewing notices and/
or ads? Are views increasing, decreasing
or non-existent? Why
might this be?
Based on available
statistics, what groups
of people might not
see the ads or notices? How can reach
be improved?
Is there evidence that
advertising has increased public awareness of FAMPO and/
or increased public
participation? If not,
what might be the
cause?
Are ads cost-effective?
Do website referrals
correlate to the websites or social media
platforms where public notice or ads are
placed?
Which locations out
preform others with
regard to number of
views?

What Does Success
Look Like?
Timely public notice
that reaches a wide
range of community
members and increases community
participation and
awareness.
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Community
Engagement
Strategies
and Tools
Translation
•
and
Interpretation
•
Services
•
•

•

Document
Distribution

•
•
•
•

Evaluation Criteria to
Record

Reflections on Tool’s
Effectiveness

What Does Success
Look Like?

Number and type of trans- •
lation and/or interpretation
services requested
How and when requests
were fulfilled
Number and type of docu- •
ments proactively translated to another language
Website accessibility features enabled (font resizer,
translation, alternative text
for images)
•
Number and type of staff
trainings completed and
staff resource documents
updated related to improving communications with
limited English proficiency
groups

Are language and
•
interpretation needs
being fully met in a
timely manner? If not, •
why?
Is important information and documents
readily available to
those with communication challenges? If
not, why?
Are limited English
proficiency requirements met?

All translation and
interpretation needs
met.
Proactive translations
of public facing documents to encourage
participation of those
with limited English
proficiency.

Number and type of documents distributed to the
community
Location of distribution
Language of documents
distributed
Reflection on community
response to documents

Are documents reach- •
ing a wide range of
community members?
If not, why?
Is information easy to
understand?
Does information promote participation and
increase awareness?

Information distributed to a wide range of
community members
in an easy to understand format that
facilitates community
participation and increases awareness.

•

•
•
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Community
Engagement
Strategies
and Tools
Event and
•
Meeting
Participation •
•

•
•

Press
Release and
News
Articles

•
•

Evaluation Criteria to
Record

Reflections on Tool’s
Effectiveness

Number of public participants
Names and contact information for participants,
where possible
Subjective or objective
demographic information
of participants, where
possible
Number, type, and summary of comments received
Summary of responses
to comments and notable
outcomes

•

Number and nature of
press releases sent
Number, topic, date, and
location of news articles
related to FAMPO

•

What is the level of
•
participation?
Has level of participation changes? Why?
How has public participation impacted or informed the planning
•
process?
What demographics
are under-represented? Why?
Are there any trends
pertaining to where
and how the public
provides comments or
participates?

Wide range of community members
engaged and able
to express concerns
and ideas to staff and
committee members.
Communication channels effectively used
for ongoing dialogue
between FAMPO and
community members.

Are public partici•
pation opportunities
being highlighted?
Is information being
presented that is useful to the public?
Are articles on sites
that have a pay-wall?
Which types of media aren’t covering
FAMPO? How can we
change that?

Timely and useful information is conveyed
to a wide range of
community members.

Number of impressions,
•
posts, and new followers
Reflection on engagement
level

Are we reaching and
engaging people? If
not, why?

•

Effective communication channel that
extends FAMPO’s
community reach.

Number of posts, en•
gagements, and number
reached
(FB ads considered in public notice and ads category)
Reflection on engagement
level

Are we reaching and
engaging people? If
not, why?

•

Effective communication channel that
extends FAMPO’s
community reach.

•
•

•
•

•
•
•

LinkedIn

•
•

Facebook

•
•
•

What Does Success
Look Like?
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Community
Engagement
Strategies
and Tools
Twitter
•
•
YouTube

•
•

Evaluation Criteria to
Record

Reflections on Tool’s
Effectiveness

What Does Success
Look Like?

Number of tweets, im•
pressions, and changes to
amount of followers
Reflection on engagement
level

Are we reaching and
engaging people? If
not, why?

•

Effective communication channel that
extends FAMPO’s
community reach.

Number and nature of videos posted
Number of video views

•

Are we reaching and
engaging people? If
not, why?

•

•

Effective communication channel that
extends FAMPO’s
community reach.
Effective communication channel that
extends FAMPO’s
community reach.
Carefully planned
community involvement efforts.
Reflection on completed efforts to improve future efforts.

Instagram

•
•

Number of posts
•
Reflection on engagement
level

Are we reaching and
engaging people? If
not, why?

QUICE
Planning
and
Evaluation
Tool for
Community
Involvement
Efforts

•

Completed QUICE forms.
(Included in Appendix I.)

Is QUICE being used •
to plan and evaluate
all public comment
periods, public sur•
veys, and events that
solicit public input?
Do completed QUICE
forms identify areas of
concern or highlight
strengths?

Incorporating and
Responding
to
Community
Input

•

•

•

•

Statement(s) from staff
and FAMPO committee
members on how community input impacted the
decision making process.
Number and nature of
community comments
received and how staff
or committee members
responded to them.

•

•

Are committee mem- •
bers and staff incorporating public input
into their decisions?
How?
Are community com- •
ments being responded to?

Publicly articulate and
record how community input was used in
the decision making
process.
Responding to all
community comments, when appropriate.
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Staff Requirements for Public Meetings, Hearings, and Events
Public Meetings and Hearings
The Virginia of Freedom of Information Act (FOIA) ,Code of Virginia, Virginia Freedom of
Information Act §2.2, provides meeting requirements for public bodies. Requirements detail
when meetings must be open to the public, how notice of a public meeting must be given,
and gives requirements for meeting attendance and meeting minutes. All staff should take
FOIA training offered by the Virginia Freedom of Information Advisory Council and share
FOIA requirements with FAMPO committee members.

Public Notice of Meetings and Hearings
Public notice must be given for all public meetings and hearings at least three working
days prior to the meeting or hearing date. Exceptions are made for special, continued, or
emergency meetings. For all meetings, the agenda and meeting materials must be made
available to the public at the time they are made available to committee members. (Code of
Virginia, Virginia Freedom of Information Act §2.2- 3703)
FAMPO shall include the following participation assistance notification on all public notices.
Staff are permitted to modify the phone numbers and email address as needed. (Note there
is a different participation assistance statement for public facing documents, e.g. manuals,
plans, programs, and flyers. See page 18.)
Public participation is solicited without regard to race, color, national origin, ethnicity, gender, sexual orientation, age, sex, religion, disability, or family status. Persons who require
special accommodations under the American with Disabilities Act (ADA) or persons who
require translation services (free of charge) should contact FAMPO prior to the meeting or
event at 540-373-2890 or fampo@gwregion.org. If hearing impaired, telephone 1-800-5527917 (TTY) or 7-1-1.
For printed public notices, the Spanish translation below should also be included. The Spanish version does not have to be included in notices posted online because free translation
applications give readers the ability to translate the statement.
Se solicita la participación pública sin distinción de raza, color, origen nacional, etnia, género, orientación sexual, edad, sexo, religión, discapacidad o estado familiar. Las personas
que requieran adaptaciones especiales bajo la Ley de Estadounidenses con Discapacidades
(ADA) o las personas que requieran servicios de traducción (sin cargo) deben comunicarse
con FAMPO antes de la reunión o evento al 540-373-2890 o fampo@gwregion.org. Si tiene
problemas de audición, llame al 1-800-552-7917 (TTY) o al 7-1-1.

Accessibility
All meeting and event sites must be accessible for those with physical mobility limitations
and those with visual or hearing impairments. Well in advance, staff must observe the locations where meetings and events are planned to be held. Parking lots, entries and exits,
restroom facilities, and room configurations should be checked for accessibility issues. Accessibility issues must be corrected prior to the meeting or event. The room, microphones,
and display screens must be position to allow participants to hear and see clearly.
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For virtual meetings, staff should use a virtual platform that allows for closed captioning.
In the event that a virtual meeting platform does not support closed captioning, closed
captioning can be enabled on a PowerPoint slide. To allow those with hearing difficulties to
participate, virtual meeting and video recordings need to have clear sound.

Staff Requirements for Specific Plans and Programs
Long-Range Transportation Plan (LRTP)
During the creation of the LRTP, FAMPO must consult with all levels of government agencies and officials, as well as non-profits who are responsible for other planning activities
within the Fredericksburg metropolitan planning area. There must be additional community
outreach to solicit input from members of the community and other stakeholders. See, 23
C.F.R. 450C.
FAMPO conducts a 30-day public comment period and public hearing for LRTP amendments
and new draft plans. At the conclusion of the comment period, there must be an additional opportunity for public comment if the final version differs significantly from the version
that was available for public comment and raises new material issues that interested parties could not have reasonably foreseen during the initial comment period, see, 23 C.F.R
§ 450.316 (ix). Depending on the extent of the changes, a subsequent 15-day public comment period may be appropriate.
Staff must create a public involvement report that contains the public comments received
and a summary of the nature of the comments and concerns. Further, FRED Transit requests
that FAMPO include the following statement in public involvement reports for the LRTP,
“Public notice of public involvement activities and time established for public review of and
comments on the TIP will satisfy the program of projects requirements of the Section 5307
Program.” See FTA Circular 9030.1E, Chapter V, Section 6, Program of Projects and Public
Involvement Requirements, for more information on FRED Transit- related requirements.
Related air quality conformity findings must be included in the public comment process.

Transportation Improvement Program (TIP)
During the creation of the TIP, FAMPO must consult with all levels of government agencies
and officials, as well as non-profits who are responsible for other planning activities within the Fredericksburg metropolitan planning area. There must be additional community
outreach to solicit input from members of the community and other stakeholders. See, 23
C.F.R. 450C.
FAMPO conducts a 30-day public comment period and public hearing for TIP amendments
and new draft programs. At the conclusion of the comment period, there must be an additional opportunity for public comment if the final version differs significantly from the version that was available for public comment and raises new material issues that interested
parties could not have reasonably foreseen during the initial comment period, see 23 C.F.R
§ 450.316 (ix). Depending on the extent of the changes, a subsequent 15-day public comment period may be appropriate.
23 C.F.R § 450.328, TIP Revisions and Relationship to the STIP, states that administrative
modifications to the TIP are not subject to public participation plan procedures, but amend46

ments to the TIP are.
Staff must create a public involvement report that contains the public comments received
and a summary of the nature of the comments and concerns. Further, FRED Transit requests
that FAMPO include the following statement in public involvement reports for the TIP, “Public notice of public involvement activities and time established for public review of and
comments on the TIP will satisfy the program of projects requirements of the Section 5307
Program.” See FTA Circular 9030.1E, Chapter V, Section 6, Program of Projects and Public
Involvement Requirements, for more information on FRED Transit- related requirements.
Related air quality conformity findings must be included in the public comment process.

Public Engagement and Nondiscrimination Plan
Public participation plans and nondiscrimination plans must be regularly updated as required by the Federal Highway Administration (FHWA), Federal Transit Administration (FTA),
and the Virginia Department of Transportation (VDOT). Updates, amendments, and new
plans require a 45-day public comment period, see 23 C.F.R 450C.

Unified Planning Work Program (UPWP)
FAMPO conducts a 30-day public comment period for a draft UPWP. For amendments to the
UPWP, either a 30-day or 15-day public comment period is conducted, depending on the
extent of changes.
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Appendix A - Public Reference Manual
The 35-page public reference manual, A Public Reference: Everything you Need to Know
About Transportation Planning for the Fredericksburg Region, is available at: https://
www.fampo.gwregion.org/wp-content/uploads/2021/01/Public-Manual-Final_Updated_1_15_2021.pdf. Paper copies are available upon request.
The manual conveys information on transportation planning in general, the public’s role
in the process, common transportation planning documents, and information on FAMPO’s
structure, service area, and more. The manual also contains a useful glossary of terms and
an acronym reference section.
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Appendix B - Demographic Data and Maps
When the 2020 U.S. Census data is released in summer/fall of 2021, this section will include
the most recent population data which will be used by staff to conduct strategic community outreach and transportation equity analysis by identify where traditionally hard to reach
populations reside. FAMPO staff will not implement this plan until this section is complete.
Data and maps will convey information about the following groups within the community:
•
•
•
•
•
•

Racial and ethnic minorities, as defined by the U.S. Census
Those with disabilities
Those with limited English proficiency
Zero-car households
Low-income households
Senior Citizens
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Appendix C - Community Input that Helped
Develop this Plan
This plan was developed with focus group input. There were 24 focus group participants.
Many focus group participants serve traditionally under-served and hard to reach populations. Other participants have a background in media and marketing. Some participants
represented the region’s residents. The focus group learned about FAMPO, took a survey to
provide detailed feedback on the effectiveness of staff proposed outreach strategies, and
discussed suggested plan modifications as a group.
As a direct result of the focus group feedback, the initial draft plan was modified as follows:
• Language was included to stress the importance of making sure events and meetings are
held during public transportation service hours.
• Two pages were added to the list of community partners.
• A goal was added for staff to develop an Instagram page.
• Language was added to convey that email lists should be used for relationship building,
not just mass distribution of news, and that people need an incentive to join the FAMPO
email list.
• Language was added to express that staff need to not only collect transportation concerns, but also teach the public how to engage in civic processes, and give clear reasons
why public participation is important.
• Language was added to remind staff that they should be able to articulate back to public
participants how their efforts influenced the decision-making process, and noted that not
being able to do so likely indicates a problem with how community input is being passed
along.
• Language was added to convey that committee members should adopt procedures that
would allow community members to have a meaningful dialogue with them before/after/
or during public meetings.
• A section was added on virtual participation resources, i.e. free and low-cost internet
service and devices.
• Language was added to stress the importance of having in-person event staff reflect the
diversity within the community and to have bilingual volunteers or staff present.
• The outreach strategies were modified to include suggestions on conducting tabling
events, specific places to leave information and conduct outreach, strategies for hosting
virtual events and meetings, and specific groups to network with.
In addition to the focus group, the public was encouraged to participate in the plan’s 45day public review and comment period which was advertised via mass email, on Facebook,
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Twitter, and LinkedIn. Two Facebook ads, running a total of 10 days, reached 721 Facebook
users in the FAMPO area who were between the ages of 15 and 65 or over. Additionally, a
news story ran in Fredericksburg Today, https://fredericksburg.today/2021/04/25/fredericksburg-area-metropolitan-planning-organization-wants-your-help/ . Flyers and posters
were distributed to the local libraries. A webpage on the FAMPO website provided video and
other visual resources to help the public review and comment on the draft plan, https://
www.fampo.gwregion.org/newcommunityengagementplan/. Finally, staff conducted a Facebook and YouTube livestream to increase community awareness of the opportunity to review and comment. Despite these efforts, no public comments were received.
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Appendix D - Endorsements and Adoption
This plan was endorsed by the FAMPO Technical Advisory Committee on June 7, 2021; the
FAMPO Citizens Transportation Advisory Committee on June 16, 2021; the FAMPO Bicycle
and Pedestrian Advisory Committee on June 3, 2021.
The FAMPO Policy Committee directed a public period on the draft document on April 19,
2021. A signed resolution follows.
The Policy Committee voted to adopt the Community Engagement and Equity Plan on June
21, 2021. A signed resolution follows.
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Appendix E - Document Modifications
and Amendments
Modifications and amendments to this plan will be detailed here.
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Appendix F - Title VI Assurance
Staff must ensure that the most recent signed Title VI assurance is provided. The assurance
requires FAMPO and its fiscal agent, the George Washington Regional Commission (GWRC)
to conduct a self-audit and give a formal promise that both organizations are in compliance
with nondiscrimination laws. The assurance also provides the language that FAMPO must
include in its consultant contracts. View the assurance, https://www.fampo.gwregion.org/
wp-content/uploads/2019/12/FAMPO_TitleVI_Assurance_Signed.pdf
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Appendix G - Limited English Proficiency Resources
Resources
The federal government provides a brochure with information on limited English proficiency
(LEP) requirements. Copies are available here,
https://www.lep.gov/sites/lep/files/resources/lep_aug2005.pdf Brochure
I Speak Cards should be used to help identify which language a person speaks. Printable
copies are available at, https://www.lep.gov/sites/lep/files/media/document/2020-02/crcli-speak-booklet.pdf
The Language Assessment and Planning Tool for Federally Conducted and Federally Assisted Programs (2011) by the U.S. Department of Justice, provides a comprehensive resource
for staff to use to develop and implement LEP plans. The document is available at, https://
www.lep.gov/sites/lep/files/resources/2011_Language_Access_Assessment_and_Planning_
Tool.pdf

Over the Phone and Video Interpreters
DC Language Solutions
12929 Esworthy Road, North Potomac, MD 20878
Tel: 301-461-6021, Fax: 301-963-2376
info@dclanguagesolutions.com
www.dclanguagesolutions.com
Use the DC Language service when there are requests for translation at public meetings or
when a language barrier prevents participation. DC Language Solutions offers American Sign
Language interpretation and a large variety of spoken languages. Although many of their
language interpretations are offered on-demand, available 24/7, they prefer that prior notification is sent via email to, info@dclanguagesolutions.com.
To use the on-demand service:
1.
Call phone number: 301-603-3186
2.
Enter FAMPO’s pin number: 4815887
3.
Press pound
4.
Select the language by either saying it or entering the letter for the language
5.
Wait until you get connected to an interpreter

Resources for Those with Hearing or Speaking Impairment
The Virginia Relay Service offers free communication assistance for people who are deaf,
hard of hearing, or who have trouble speaking. Services are available 24 hours a day, 365
days per year, with no limit on the number or length of calls a user may make. Anyone can
make a Virginia Relay call by dialing 7-1-1.
DC Language Solutions (listed above) also offers American Sign Language (ASL) interpretation.

Document Translation
Language Line offers document translation, https://www.languageline.com/.
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Appendix H - List of Community Partners and
Stakeholders
Federal Stakeholders
Bureau of Indian Affairs – Eastern Regional Office
Bureau of Land Management
Environmental Protection Agency – Region 3 (Mid-Atlantic)
Federal Highway Administration
Federal Transit Administration – Region 3
Federal Emergency Management Agency - Region 3
National Parks Service
U.S. Department of Forestry
National Oceanic and Atmospheric Administration - Greater Atlantic Regional Fisheries Office
National Trust for Historic Preservation
U.S. Fish and Wildlife Service
U.S. Department of Transportation
U.S. Marine Base Quantico
U.S. Geological Survey – Northeast Region
State Stakeholders
Virginia Department of Transportation
Virginia Department of Rail and Public Transportation
Virginia Department for the Aging and Rehabilitation Services
Virginia Department of Aviation
Virginia Department for the Blind and Vision Impaired
Virginia Department of Conservation and Recreation
Virginia Department of Emergency Management – Region 7 and Region 2
Virginia Department of Environmental Quality
Virginia Department of Historic Resources
Virginia Department of Forestry
Virginia Department of Wildlife Resources
Virginia Department of Housing and Community Development
Virginia Department of Mines, Minerals and Energy
Virginia Tourism Corporation
Virginia Economic Development Partnership
Virginia Outdoors Foundation
Regional and Local Stakeholders
Elected Officials
Local Sheriff Departments
Local Emergency Services Departments
County Administrators/City Manager
Planning and Community Development Departments
Public Works Departments
Economic Development Departments
Historical Agencies
Environmental Departments
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Tourism Departments
Fredericksburg Virginia Main Street
Fredericksburg Regional Continuum of Care (CoC)
GO Virginia Region 6
George Washington Regional Commission (GWRC)
Public Transportation Agencies and Commuter Service Providers
GWRideConnect
FRED Transit
Virginia Railway Express (VRE)
Amtrak
Transurban, I-95 Express Lanes
Local Taxi Companies
OmniRide
Major Employer, Education, and Community Services Stakeholders
GEICO
University of Mary Washington
Germanna Community College
Mary Washington Healthcare
Department of Veterans Clinic in Spotsylvania
Moss Free Clinic
Social Services Departments
Public School Systems and Private Schools
LUCHA Ministries
disAbility Resource Center
Healthy Generations
Micah Hospitality Center
Thurman Brisben Center
Empower House
FAHASS
Mental Health America - Fredericksburg
RCASA
RACSB
Community Partners
FXBG Food Co-op
Lions Club
Ruitans
Kiwanis
Church Small Groups
Red Dragon
Spencer Devon
Katora
Agora
Chamber of Commerce
Salons and barber shops
Doctors that specialize in mobility issues
55+ Communities
Boy and Girl Scouts
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4-H
League of Women Voters
Community Collaboration for Youth and Families
NAACP
NARF
Homeowners Associations
Section 8 Housing Complexes
Darbytown Neighborhood Association
American Planning Association
Virginia Municipal League
VCU Autism Center for Excellence
Fredericksburg Realtors Association
Local Media
Search radio stations on Radionlineup.com
Free Lance - Star
Fredericksburg Patch
Fredericksburg.Today
Fredericksburg Parent
WTOP
B101.5
Stafford Talk
Front Porch
Potomac Local
Freight Stakeholders
Stephen Craig Inc
Kloke Group
Central Freight Lines Inc
CSX
Central Transport
C.L.S Trucking LLC
Allstate Transport Co
Morgan Transport Services Inc
E F Thompson
Coca-Cola Bottling Company
CVS
Bicycle and Pedestrian Stakeholders
Fredericksburg Trails Alliance
Fredericksburg Cyclists Club
East Coast Greenway
Environmental Advocacy Groups
Sierra Club
Friends of the Rappahannock
Tree Fredericksburg

60

Appendix I - QUICE Evaluation Form
QUICE is a planning and evaluation tool that should be used by staff to plan public involvement efforts and assess outcomes. Public involvement efforts include surveys, in-person
events, focus groups, and community engagement activities where information is shared
between FAMPO and the public. A blank QUICE form follows.
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QUICE Planning and Evaluation Tool for Public Involvement Efforts
Name of public involvement effort:
Time frame:
Description:
Objective/Goal:
Criteria to Evaluate

Indicators to Assess

Plan to Meet Criteria

Outcomes

Post Effort
Notes

Quality of the Process

Participant satisfaction
(for all involved parties)
Utility of Data Collected Data is useful to the decision-making process
Inclusion
Number and type of
people included in the
process
Cost/ Benefit Analysis
Compare cost and time
to utility of data
Effectiveness
Were objective/goals
achieved?

List Outreach Efforts or Planned Events in Detail
1.Example: In-person tabling event at FRED Transit with giveaways, QR code brochures, and
on-site tablet people can use to take the survey.
2.Example: Social media live stream on Facebook about survey opportunity and importance.

Participation and Demographic Information Collected During Community Outreach and
at Events
Date/time and type of event:
Total people reached:
Log demographic data gathered through subjective observation during community outreach:
White
Women

Black
Women

Hispanic/Latinx
Women

Asian
Women

White
Men

Black
Men

Hispanic/
Latinx
Men

Asian
Men

People
with a
Disability

People
with a
Language
Barrier

Age
Range

Non-binary, gender
neutral,
note
ethnicity/
race
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Log Participation and Demographic Data Collected from Survey Participants
White
Women

Black
Women

Hispanic/
Latinx
Women

Asian
Women

White
Men

Black
Men

Hispanic/
Latinx
Men

Asian
Men

People
with a
Disability

People
with a
Language
Barrier

Age
Range

Non-binary, gender
neutral,
note
ethnicity/
race
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11a. Approval of Internship Participation Agreement between George Mason
University and GWRC

INTERNSHIP PARTICIPATION AGREEMENT
By and Between
GEORGE MASON UNIVERSITY
And
GEORGE WASHINGTON REGIONAL COMMISSION
THIS AFFILIATION AGREEMENT (“Agreement”), dated this August 13, 2021, is made by and between
GEORGE MASON UNIVERSITY (the “University), an educational institution and agency of the
Commonwealth of Virginia, on behalf of the Social Work department within the College of Health and
Human Services, and George Washington Regional Commission, (“Site”), a [Virginia] [government
agency], as an approved setting for Field Education in the University’s programs of education for social
work. The University and Site referred to individually as “Party” and collectively as “Parties”.
By signing this agreement, both the University and the Site commit themselves to cooperative efforts, as
described below, in the provision of Field Education to students of the University and agree to adhere to
the policies and procedures outlined in the GMU Department of Social Work Field Manuals.
WITNESSETH
WHEREAS, the University requires, as part of its accreditation and social work programs, that its
Social Work students obtain micro and macro social work experiences in the treatment of individuals,
families, groups, organizations, and/or communities; and
WHEREAS, the Site has the facilities, programs and personnel that will enable it to provide such field
practice;
NOW THEREFORE, the Parties agree as follows:
1.

Term and Termination. This agreement becomes effective on August 13, 2021 and remains in force
for a period of three years, and ends on August 13, 2024 This agreement may be terminated by
either Party by the furnishing of ninety (90) days’ notice in writing of its intention to so terminate
providing that such termination shall not occur during an academic session. No modification or
renewals of this Agreement shall be valid unless in writing and executed with the same formality
as this Agreement.

2.

Duties of University. University shall:
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A. Consider the Site as a partner in the Field Education program and to collaborate with relevant
Site staff in order to provide appropriate learning experiences.
B. Maintain responsibility for the administration of the Field Education program, including
decisions, which affect the progress of the student, such as grades, credits and the Field
Education hours in the Site.
C. Assume responsibility for the selection of students to be placed at the Site, and to provide the
Site with names and contact information for those students assigned.
D. Provide consultation to the Site Field Instructor (s) and other appropriate staff in the general
development of its Field Education program.
E. Provide a designated member of the faculty to serve as Faculty Field Liaison to the Site in
matters pertaining to Field Education. The Faculty Field Liaison will:
1. Serve as principal liaison between the University and the Site;
2. Make periodic visits to the Site to review student progress and consult with the Field
Instructor on ways to facilitate student learning or to handle problems.
3. Be available to the Field Instructor for immediate consultation when requested;
4. Share with the Field Instructor knowledge of the educational program of the University.
F. Provide opportunities for professional development of the Field Instructor (s) and other
appropriate members of the Site staff through provision of meetings, workshops, and seminars.
3. Duties of Site:
A. Accept students for placement in the Site, the exact number to be negotiated annually by the
Site and the Director of Field Education.
B. Accept students without regard to race, ethnicity, sex, sexual orientation, age, religion, or
disability.
C. Provide educationally sound Field Education placements consistent with the program level of
the students accepted for placement.
D. Include the student as a participant in Site programs and activities, as appropriate.
E. Work with the University to provide opportunities for students to gain new knowledge and
skills in all areas of the curricula.
F. Provide qualified Field Education for student (s) by designating those persons who will serve
as Field Instructors subject to the evaluation and approval of the University.
G.

Assure that each Field Instructor will:
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1. Meet the educational needs of the student, through the following activities: orientation
to the Site and its services; development of learning opportunities appropriate to course
learning objectives (which have depth and variety); preparation for supervision with the
student; and regularly scheduled, weekly, individual supervisory sessions with the
student;
2. Meet with the Faculty Field Liaison at period intervals to discuss learning opportunities
and student performance;
3. Attend required Field Instructor trainings as well as appropriate University sponsored
meetings and;
4. Prepare reports and evaluations as required by the University and described in the Field
Manual.
H.

Prepare students in whatever way necessary to maximize their safety in the learning
environment, including in the Site, in the community, and with the client population(s) served.

I.

Allow the use of its facilities by students during the period of placement, including:
1. Appropriate space for students, including an area that is sufficiently private for executing
independent work and activity;
2. Space, on a regular or as needed base, in which privacy for interviews and conferences
can be assured;
3. Convenient access to a telephone and computer;
4. Office supplies needed in the performance of responsibilities;
5. Access to client and Site records appropriate to the learning experience.

J.

Allow students to share with the Faculty Field Liaison appropriately discussed case materials,
which are relevant to the student’s learning.

K. Advise the Director of Field Education of changes in Site policy and/or service.
L. Cooperate with the University in the use of Site materials for classroom discussions and
assignments, based on the understanding that the University requires students to obtain
permission of the Field Instructor for any outside use of Site materials; that records must never
be removed from the Site; and, that all case material used for papers and discussions must be
adequately disguised.
M. Cooperate with the university’s policy that students will not transport clients in their personal
vehicles.
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N. Provide for student travel on behalf of clients by (please check those which apply):
( ) use of Site cars or
( X ) reimbursement for use of his/her private vehicle at the minimum rate of $ 0.53 per mile,
the mileage rate to be adjusted to the prevailing Site rate in case of its increase; or
( ) payment of an agreed amount, $ _____ per _______(period) to cover this expense or
( ) other as described herein: _______________________________________________
____________________________________________________________________
4. Mutual Responsibilities.
A. Both Parties agree that, in the event of unsatisfactory performance by a student, and/or faculty
member, each Party reserves the right to recall that student and/or faculty member from the
field and shall so notify the other Party through that Party's agent who is most closely associated
with the field practice.
B. The Parties understand and agree that no employment relationship is created or intended by the
Site’s compliance with items (1) through (4) above.
5. General
A. Applicable Law; Venue. This Agreement shall be construed, governed and interpreted by and
in accordance with the laws of the Commonwealth of Virginia. Any litigation with respect to
this Agreement shall be brought before a court of competent jurisdiction in the
Commonwealth of Virginia.
B. Entire Agreement. This Agreement constitutes the entire understanding of the Parties with
respect to the subject matter herein and supersedes all prior oral or written agreements with
respect to the subject matter herein. This Agreement can be modified or amended only by a
writing signed by all of the Parties.
C. Severability. Should any portion of this Agreement be declared invalid or unenforceable for
any reason, such portion is deemed severable from the Agreement and the remainder of this
Agreement shall remain fully valid and enforceable.
D. Waiver. The failure of a Party to enforce any provision in this Agreement shall not be
deemed a waiver of such right.
E. Assignment. Neither Party shall assign or otherwise transfer its rights or delegate its
obligations under this Agreement without the prior written consent of the other Party. Any
attempted assignment, transfer or delegation without such consent shall be void. All of the
terms and provisions of this Agreement shall be binding upon and inure to the benefit of the
Parties hereto and their successors and assigns.
F. Independent Contractors. The relationship of the Parties to each other is solely that of
independent contractors. No Party shall be considered an employee, agent, partner or
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fiduciary of the other except for such purposes as may be specifically enumerated herein, nor
shall anything contained in this Agreement be construed to create any partnership or joint
venture between the Parties. The University does not sponsor, endorse, or make any express
or implied warranties for Site.
G. Publicity. Except as specifically provided for herein, Site shall not use, in its external
advertising, marketing programs, or promotional efforts, any data, name, insignia,
trademarks, pictures or other representation of the University or its employees except on the
specific written authorization in advance by the University. The University must receive all
requests for authorization in writing no later than ten (10) days in advance of the use date.
H. Use of Trademarks. Site shall not use the name or any trademark of the University without
prior written permission of the University, no less than 10 days in advance of such use.
I. Nondiscrimination. Both Parties to this Agreement agree to not discriminate on the basis of
race, color, religion, national origin, sex, pregnancy or related medical conditions, age,
marital status, or disability.
J.

Sovereign Immunity. Nothing in this Agreement shall be deemed a waiver of the sovereign
immunity of the Commonwealth of Virginia and of George Mason University.

K. Authorized Signatures. The signatory for each Party certifies that he or she is an authorized
agent to sign on behalf of such Party.
L. Third-Party Beneficiaries. No third Party is entitled to rely on any of the representations,
warranties and agreements of the Parties contained in this Agreement. No Party assumes any
liability to any third Party because of any reliance on the representations, warranties and
agreements of the Parties contained in this Agreement.
M. Liability. To the extent provided by the laws of the Commonwealth of Virginia, University
shall be responsible for the simple negligent acts or omissions of its agents and employees
causing harm to persons not a Party to this Agreement. Site shall be responsible for the
negligent acts or omissions of its agents and employees causing injury to persons not a Party
to this Agreement.
N. Insurance. Site shall procure and continue in effect a comprehensive general liability
insurance policy to protect against any and all claims for injury or damages to persons and
property, real and personal, arising in any manner in connection with this Agreement,
including but not limited to, a professional liability, libel, and slander endorsement(s) and a
non-owned and hired vehicle liability policy (if applicable), each with $1,000,000 coverage
per occurrence and a $3,000,000 umbrella policy. These policies will name George Mason
University, the Commonwealth of Virginia, and their employees and agents, as Additional
Insured. In locations where it is required, Workers Compensation coverage shall also be
maintained. Site shall furnish the University with certificates of insurance indicating such
coverage. Site agrees to keep the University advised of any changes in this policy and to
provide the University with a copy of the Additional Insured endorsement of the policy.
The University: The Commonwealth of Virginia, its institutions, and employees (including
students in practice) are covered by the Risk Management Plan of the Commonwealth of
Virginia (the “Plan”), to the limits prescribed by law. The University, its agents, students, and
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employees are covered to the extent provided in the Plan. A certificate of coverage is
available upon request.
O. Notice. Any notice required by this Agreement shall be in writing and shall be deemed given
when sent, postage prepaid, through the United States Postal Service by certified mail, return
receipt, or when sent by a nationally recognized overnight delivery service, or personally
served upon the appropriate Party.
To University:

To Site:

Department of Social Work
Field Education Program
George Mason University
4400 University Dr., MSN 1F8
Fairfax, VA 22030

George Washington Regional Commission
406 Princess Anne Street
Fredericksburg, VA 22401

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the day and year first
above written.

________/ ________ Each party agrees as shown by their initials to conduct this transaction by electronic
means and that the electronic signatures, whether digital or encrypted, of the parties included in this
Agreement are intended to authenticate this writing and to have the same force and effect as manual
signatures.

GEORGE WASHINGTON REGIONAL COMMISSION
BY (handwritten signature):

GEORGE MASON UNIVERSITY
BY:

Emily Ihara, MSW, PhD, FGSA,

(Print name): Kate Gibson
Title: Interim Executive Director
Date:

.

Title: Chair, Dept of Social Work,
College of Health and Human Services

.

Date:

6

.

11b. Resolution 22-01: Authorizing Retention of On-Call Transportation Planning
Consultants

George Washington Regional Commission
406 Princess Anne Street
Fredericksburg, Virginia 22401
(540) 373-2890
Fax (540) 899-4808
www.gwregion.org

RESOLUTION NO. 22-01
AUTHORIZING RETENTION OF CAMBRIDGE SYSTEMATICS, MICHAEL BAKER,
AND VHB AS ON-CALL TRANSPORTATION PLANNING CONSULTANTS
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and
Stafford counties, known together as Planning District 16; and
WHEREAS, the Commission has a Memorandum of Understanding (MOU) with the Fredericksburg
Area Metropolitan Planning Organization (FAMPO), which was most recently revised on August 19,
2019 and details GWRC’s responsibilities as fiscal agent for financial expenditure decisions made by
FAMPO; and
WHEREAS, the FAMPO Policy Committee directed staff to solicit proposals for on-call
transportation planning services as documented in the FY21 and FY22 Unified Planning Work
Programs (UPWPs); and
WHEREAS, a request for proposals was issued on June 1, 2021 and five proposals were submitted;
and
WHEREAS, staff, in coordination with the Virginia Department of Transportation (VDOT),
Virginia Department of Rail and Public Transportation (DRPT), and the FAMPO Technical Advisory
Committee (TAC), reviewed and rated the proposals and conducted interviews with a short list of
four firms; and
WHEREAS, the selection process used was in accordance with the George Washington Regional
Commission’s Procurement Policy, adopted on April 16, 2007 and revised on October 21, 2019, as
well as with State and Federal procurement requirements; and
WHEREAS, staff recommended to the FAMPO Policy Committee that Cambridge Systematics,
Michael Baker, and VHB each be awarded a contract for these services that will last three years, with
up to two successive one-year extensions after the initial three-year contract period; and
WHEREAS, as shown in the attachment to this Resolution, the FAMPO Policy Committee, in its
Resolution 22-05, has recommended that GWRC retain these consultants.
NOW THEREFORE BE IT RESOLVED by the George Washington Regional Commission
(GWRC) that the Interim Executive Director is authorized to execute contracts for On-Call
Transportation Planning Services with the firms, Cambridge Systematics, Michael Baker, and VHB.

CAROLINE COUNTY

CITY OF FREDERICKSBURG

KING GEORGE COUNTY

SPOTSYLVANIA COUNTY

STAFFORD COUNTY

BE IT FURTHER RESOLVED that any task orders under these contracts which are related solely
to FAMPO, and are included and fully funded in the approved FAMPO Unified Planning Work
Program (UPWP) and the approved GWRC Budget, may be approved by a resolution of the FAMPO
Policy Committee, with notification to GWRC.
Adopted by the George Washington Regional Commission at its duly called meeting on August 23,
2021 in the City of Fredericksburg, Virginia, a quorum being present.
___________________________________________
Jeffrey Black, Chairman

August 23, 2021

Tim '.\kLau g hlin
Chai r

FAMPC

Fredericksburg Area Metropolitan Planning Organization

lan Olli,
FAMPO ,\d111iui s tr ;1tn r

FAMPO RESOLUTION 22-05
AUTHORIZING STAFF TO ISSUE NOTICES OF INTENT TO AW ARD ON-CALL
PROFESSIONAL TRANSPORTATION PLANNING SERVICES CONTRACTS

WHEREAS, the Policy Committee directed staff to issue a request for proposals to solicit new on-call
professional transportation planning services in the Fiscal Years 2021 and 2022 Unified Planning Work
Programs; and
WHEREAS, the Policy Committee approved FAMPO RFP No. 001/2021 on April 19, 2021 thereby
authorizing staff to proceed with the procurement; and
WHEREAS, staff, in coordination with the Virginia Department of Transportation (VDOT), George
Washington Regional Commission (GWRC), and legal counsel, have conducted a procurement process
in accordance with the G WRC Procurement Policy (revised October 21, 2019) and the Virginia Public
Procurement Act (VPP A); and
WHEREAS, five proposals were received, all of which were responsive and technically acceptable; and
WHEREAS, staff reviewed, evaluated, and ranked proposals, conducted interviews with the four topranked firms based on initial evaluation, and completed final evaluations in coordination with the
Virginia Department of Transportation (VDOT), Department of Rail and Public Transportation (DRPT),
and the FAMPO Technical Advisory Committee Chairman; and
WHEREAS, staff has reviewed this information in closed session with the Policy Committee and
recommends Cambridge Systematics, Michael Baker, and VHB for selection as new on-call consultants
for a base period of three years with two one-year options.
NOW, THEREFORE, BE IT RESOLVED that the Fredericksburg Area Metropolitan Planning
Organization Policy Committee hereby authorizes staff to issue a Notice of Intent to Award (NIA) to
Cambridge Systematics, Michael Baker, and VHB.
BE IT FURTHER RESOLVED that, barring any breakdown in negotiations with prospective
consultants, the Fredericksburg Area Metropolitan Planning Organization Policy Committee hereby
recommends to the George Washington Regional Commission that it authorize its Interim Executive
Director to execute an on-call contract with Cambridge Systematics, Michael Baker, and VHB.

-:!06 l',inccs, Anne Sr,·c,: t I r:rc(k ri cks hurg, Vi,gini,t 22 -l()l I c, ,fO) 37-l -28 91) I Fax: (.,40 ) 899-4808 I \\"\Y\\".farnpo.gwrc_l!;illn,ocl.';

Adopted by the Policy Committee at its meeting on August 16, 2021.

~ h l i n , Chair
Fredericksburg Area Metropolitan Planning Organization
Policy Committee

406 Princess Anne Street

I Fredericksburg, Virginia 22401 I (540) 373-2890 I Fax:

(540) 899-4808

City of Fredericksburg • Spotsylvania County • Stafford County

I www.fampo.gwregion.org

DRAFT
MASTER AGREEMENT
FOR ON-CALL SERVICES
This AGREEMENT made and entered into this Xst day of [Month YYYY], by and between GEORGE
WASHINGTON REGIONAL COMMISSION/FREDERICKSBURG AREA METROPOLITAN
PLANNING ORGANIZATION (hereinafter referred to as the “CLIENT”) with an office located at 406
Princess Anne Street, Fredericksburg, Virginia and CONSULTANT NAME (hereinafter referred to as the
“CONSULTANT”) with an office located at Consultant Address.
WITNESSETH:
WHEREAS, the CLIENT desires to engage the services of the CONSULTANT to perform professional
transportation planning services and the CONSULTANT has signified its willingness to furnish such
nonprofessional services to the CLIENT.
NOW THEREFORE, the parties hereto do mutually agree as follows:
Article 1:

Scope of CONSULTANT’s Services

The CONSULTANT agrees to perform in a good and professional manner those services identified in
FAMPO RFP No. 001/2021 (June 1, 2021) requested from time-to-time by the CLIENT, by written task
orders, including without limitation, the scope, schedule, staffing and cost (each a "Task Order") and
approved by the CLIENT and the CONSULTANT. Each such Task Order shall be deemed to be attached
hereto and incorporated into this AGREEMENT. Anything herein to the contrary notwithstanding the
CLIENT shall (i) have no obligation to assign any Task Order to CONSULTANT and (ii) be permitted in
its sole and absolute discretion to contract with other entities and consultants for services that also may be
offered by CONSULTANT and CLIENT has no obligation to purchase any such services exclusively from
CONSULTANT. In addition, professional services billings from the CONSULTANT for this Agreement
shall be in accordance with the job classification Rate Sheets supplied by the CONSULTANT and attached
to this Agreement as Attachment B.
Article 2:

Notifications and Correspondence

Notifications and correspondence shall be sent in a reasonable manner, including but not limited to
electronic mail, overnight courier, or certified or registered mail, to the following representatives of the
party to be notified. Notification of termination shall be sent by certified or registered mail.
For CLIENT:
Kate Gibson, Interim Executive Director
George Washington Regional Commission
406 Princess Anne Street
Fredericksburg, Virginia 22401
gibson@gwregion.org
For CONSULTANT:
Contact Name, Title
Consultant Name
Consultant Address Line 1
Consultant Address Line 2

DRAFT
Contact Email Address
Article 3:

Information and Services to be Provided by the CLIENT

The completion of the services to be performed by the CONSULTANT under the AGREEMENT is
contingent upon the timely receipt from the CLIENT, at no cost to the CONSULTANT, of services, data,
and reports which are necessary to the performance of such services and are required to be provided under
the Task Order.
Article 4:

Time of Performance

The services of the CONSULTANT under a Task Order will begin upon receipt of a written Notice to
Proceed as to such Task Order and will expire upon completion of the services set forth in such Task Order
unless sooner terminated as provided for herein or therein. This AGREEMENT will terminate three (3)
years from the date first set forth above unless sooner terminated as provided for herein, except that, by
written notice to the CONSULTANT, the CLIENT may extend this AGREEMENT for up to two years in
one-year increments. Termination or expiration of this AGREEMENT shall not terminate any Task Order
that has not been completed on the date of termination or expiration, and this AGREEMENT shall remain
in full force and effect until such Task Order has been completed or otherwise expressly terminated.
Article 5:

Compensation

A. CONSULTANT’S Compensation
The CONSULTANT shall be compensated for services rendered under this AGREEMENT on a not-toexceed fee basis which shall include labor, burden, direct expenses and profit. The total compensation
amount for all work during the initial term of this AGREEMENT shall not exceed $2.0 million and shall
be paid in accordance with the CONSULTANT'S approved Task Orders in the amount and at the times set
forth in such Task Orders.
The overhead rates charged by the CONSULTANT for staff services expenses shall be those approved by
the Virginia Department of Transportation.
B. Method of Payment
Payment shall be made in response to monthly invoices and documentation of costs, based on demonstrated
progress in completing the Scope of Services delineated in a Task Order. The CLIENT shall issue payment
to CONSULTANT within forty-five (45) days of receipt of an approved invoice.
C. Payment of Subcontractors
The CONSULTANT shall take one of the two following actions withing seven (7) days after receipt of
amounts paid to the CONSULTANT by the CLIENT for work performed by a subcontractor under this
AGREEMENT:
(a) Pay the subcontractor for the proportionate share of the total payment received by the CONSULTANT
attributable to work performed by the subcontractor under this AGREEMENT, or
(b) Notify the CLIENT and the subcontractor, in writing, of the CONSULTANT’S intention to withhold
all or part of the subcontractor’s payment with the reason for nonpayment.
2

DRAFT
The CONSULTANT shall pay interest to subcontractors on all amounts owed by the CONSULTANT that
remain unpaid more than seven (7) days following receipt by the CONSULTANT of payment for work
performed by subcontractors under this AGREEMENT, except for amounts withheld as allowed in section
(b) above. Unless otherwise provided under the terms of this AGREEMENT, interest shall accrue at the
rate of one percent (1%) per month. The interest charges shall not be deemed an obligation of the CLIENT,
and a cost reimbursement claim may not include any amount for reimbursement for such interest charge.
The CONSULTANT shall include in each of its subcontracts a provision requiring each subcontractor to
include or otherwise be subject to the same payment and interest requirements with respect to each lowertiered subcontractor.
The CONSULTANT shall provide its social security number if an individual contractor, and
proprietorships, partnerships, and corporations shall provide their federal employment identification
numbers.
Article 6:

Additional Work/Changes

Work not specifically described in Attachment A (“FAMPO RFP No. 001/2021”) must be approved by
supplemental agreement to this AGREEMENT by the CLIENT before it is undertaken by the
CONSULTANT. Special cases may arise under this AGREEMENT where a supplemental agreement
covering such change cannot be processed and delays to CLIENT would result. Such work in these cases
can be authorized by a letter from the CLIENT, to be followed by the supplemental agreement. If the
CONSULTANT is of the opinion that any work it has been directed to perform is beyond the scope of this
AGREEMENT and constitutes extra work, the CONSULTANT shall promptly notify the CLIENT in
writing. In the event the CLIENT does provide extra compensation to the CONSULTANT for doing this
work, it shall be on the same basis as covered under “Compensation” and as provided under a written
Amendment to this AGREEMENT.
Article 7:

Records/Audits

The CONSULTANT shall maintain complete and accurate books, documents, papers, accounting records,
and other evidence with respect to allowable costs incurred and manpower expended under this
AGREEMENT. All such records shall be maintained on the basis of generally-accepted accounting
principles and shall be clearly identified and readily accessible. The CONSULTANT shall provide access
during regular business hours to authorized representative of the CLIENT to such data and records, and the
right to inspect and audit all data and records of the CONSULTANT relating to its performance under the
AGREEMENT.
Article 8:

Ownership of Documents

Upon completion or termination of this AGREEMENT, all documents prepared by the CONSULTANT or
furnished to the CONSULTANT by the CLIENT shall be delivered to and become the property of the
CLIENT. All calculations, plans, specification and other data prepared under this AGREEMENT shall be
made available, upon request, to the CLIENT without restriction or limitation on this further use. The
CONSULTANT may, at its own expense, have copies made of the documents or any other data it has
furnished the CLIENT under this AGREEMENT without restriction or limitation on their further use by
the CONSULTANT.
The CONSULTANT shall not be liable for use by the CLIENT of said plans, documents, or other data for
any purpose other than for the purpose for which this AGREEMENT has been executed.
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Article 9:

Termination

In the event either or both CLIENT or CONSULTANT fail to fulfill any or all obligations under this
AGREEMENT, CLIENT and/or CONSULTANT shall make substantial attempts to remedy such failure
within a reasonable period of time after becoming aware of or upon notification of the failure by either
party.
If these failures are not remedied within a reasonable period of time, the aggrieved party shall have the right
to terminate this AGREEMENT with thirty (30) days written notice to the other party. Said written notice
shall state the cause for termination and indicate the effective date thereof. Notification of termination shall
be sent by certified or registered mail.
If termination for cause occurs, CLIENT will pay CONSULTANT only for services delivered and accepted
up to the effective date of termination. All costs paid to CONSULTANT shall not exceed the total amount
of this AGREEMENT.
In addition, this AGREEMENT can be immediately terminated or modified for convenience by the mutual
consent of the signing parties. Such consent will not be unreasonably withheld by either party.
Article 10:

Excusable Delays

The CONSULTANT will not be in default by reason of any failure in performance of this AGREEMENT
in accordance with its terms (including any failure by the CONSULTANT to make progress in the
prosecution of the work hereunder which endangers such performance) if such failure arises out of causes
beyond the control and without the fault or negligence of the CONSULTANT. Such causes may include,
but are not restricted or limited to, acts of God, or of the public enemy, acts of the government in either its
sovereign or contractual capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather, but in every case the failure to perform must be beyond the
control and without the fault or negligence of the CONSULTANT. An excusable delay will permit
CONSULTANT an extension of time for such reasonable period as may be mutually agreed upon between
the parties.
Article 11:

Indemnification

The CONSULTANT shall hold harmless and indemnify the CLIENT, its officers, directors, and employees
from and against loses, liabilities, expenses, and costs, including, without limitation, reasonable attorney’s
fees and costs, that may be based on any injury to persons or property to the extent caused by the negligent
performance of services under this AGREEMENT by the CONSULTANT or any person employed by the
CONSULTANT.
Article 12:

Contingent Fees

The CONSULTANT warrants that it has not employed or retained any company or person, other than a
bonafide employee working solely for the CONSULTANT, to solicit or secure this AGREEMENT and that
it has not paid or agreed to pay any company or person, other than a bonafide employee working solely for
the CONSULTANT, any fee, commission, percentage, brokerage fee, gifts or any other consideration,
contingent upon or resulting from the award or making of this AGREEMENT. For breach or violation of
this warranty, the CLIENT shall have the right to annul this AGREEMENT without liability.
Article 13:

Conflict of Interest
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The CONSULTANT certifies that to the best of its knowledge no CLIENT employee or office of any public
agency interest in the AGREEMENT has any pecuniary interest in the business of the CONSULTANT and
that no person associated with the CONSULTANT has any interest that would conflict in any manner or
degree with the performance of the AGREEMENT.
Article 14:

Compliance with Laws

The CONSULTANT shall at all times observe and comply with all laws, ordinances, and regulations of the
state, federal, county and city governments which may, in any manner, affect the performance of the
AGREEMENT.
Article 15:

Illegal Immigration

By entering this AGREEMENT, the CONSULTANT certifies that it does not, and shall not during the
performance of this AGREEMENT knowingly employ an unauthorized alien as defined in the federal
Immigration Reform and Control Act of 1986.
Article 16:

Authorization to Transact Business in Virginia. SCC Identification Number

The CONSULTANT, whether organized as a stock or nonstock corporation, limited liability company,
business trust, or limited partnership or registered as a registered limited liability partnership shall be
authorized to transact business in the Commonwealth as a domestic or foreign business entity if so required
by Title 13.1 or Title 50 of the Code of Virginia. The CONSULTANT shall not allow its existence to lapse
or its certificate of authority or registration to transact business in the Commonwealth, if so required under
Title 13.1 or Title 50, to be revoked or cancelled at any time during this AGREEMENT.
The CLIENT may void this AGREEMENT with the CONSULTANT if the CONSULTANT fails to remain
in compliance with this section pursuant to Section 2.2-4311.2 of the Code of Virginia.
Article 17:

Assignability

The CONSULTANT shall not assign any interest in the AGREEMENT and shall not transfer any interest
in the same (whether by assignment or novation), without prior written consent of the CLIENT; provided,
however, that claims for money due or to become due to the CONSULTANT from the CLIENT under this
AGREEMENT may be assigned to any commercial bank or other financial institution without such
approval.
Article 18:

Personnel

All of the services will be performed by the CONSULTANT, and none of the work or services covered by
this AGREEMENT will be subcontracted without prior written approval of the CLIENT. The
CONSULTANT represents that it has, or will secure at its own expense, all personnel required to carry out
and perform the Scope of Services of this AGREEMENT. Such personnel will not be employees of or have
any relationship with any of the members of the CLIENT. Such personnel will be fully qualified and will
be authorized under state and local law to perform such services.
Article 19:

Discrimination

Employment discrimination by the CONSULTANT is prohibited. During the performance of this
AGREEMENT, the CONSULTANT agrees (i) to not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability, or other basis prohibited
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by state law relating to discrimination in employment, except where there is a bona fide occupational
qualification reasonably necessary to the normal operation of the contractor. The CONSULTANT agrees
to post in conspicuous places, available to employees and applicants for employment, notices setting forth
the provisions of this nondiscrimination clause; (ii) in all solicitations or advertisements for employees
placed by or on behalf of the CONSULTANT, will state that such CONSULTANT is an equal opportunity
employer; and (iii) all notices, advertisements and solicitations placed in accordance with federal law, rule
or regulation shall be deemed sufficient for the purpose of meeting the requirements of this section.
Article 20:

Drug-Free Workplace

A drug-free workplace will be maintained by CONSULTANT. During the performance of this
AGREEMENT, the CONSULTANT agrees to (i) provide a drug-free workplace for the CONSULTANT
's employees; (ii) post in conspicuous places, available to employees and applicants for employment, a
statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession,
or use of a controlled substance or marijuana is prohibited in the contractor's workplace and specifying the
actions that will be taken against employees for violations of such prohibition; (iii) state in all solicitations
or advertisements for employees placed by or on behalf of the CONSULTANT that the CONSULTANT
maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in every
subcontract or purchase order of over $10,000, so that the provisions will be binding upon each
subcontractor or vendor.
Article 21:

Tax Liability, Outstanding Litigation, and Felony Convictions

CONSULTANT agrees to attest that they have no unpaid Federal tax liability that has been assessed, for
which all judicial and administrative remedies have been exhausted or have lapsed, and that is not being
paid in a timely manner pursuant to an agreement with the authority responsible for collecting the tax
liability. The consultant further agrees that they have no outstanding litigation, nor federal felony conviction
within the last 24 months, that could impact the project that has not been properly vetted with the CLIENT.
Article 22:

Governing Law

This AGREEMENT shall be governed and interpreted by, and construed in accordance with, the laws
of the Commonwealth of Virginia.
Article 23:

Contractual Disputes

Contract disputes and claims shall be resolved in compliance with § 2.2-4363 of the Virginia Public
Procurement Act. Contractual claims, whether for money or other relief, shall be submitted by
CONSULTANT in writing no later than sixty (60) days after final payment. However, written notice of
CONSULTANT’S intention to file a claim shall be given at the time of the occurrence or beginning of the
work upon which the claim is based. The CLIENT shall consider the claim, and shall make a written
determination as to the claim within forty-five (45) days after receipt of the claim. Such decision shall be
final and conclusive unless CONSULTANT appeals within six (6) months of the date of the final decision
by instituting legal action as provided in the Virginia Public Procurement Act.
Article 24:

Anti-Discrimination

The CONSULTANT or subcontractor shall not discriminate on the basis of race, color, national origin, or
sex in the performance of this contract. The CONSULTANT shall carry out applicable requirements of 49
C.F.R. pt. 26 in the award and administration of U.S. DOT assisted contracts. Failure by the contractor to
carry out these requirements is a material breach of this contract, which may result in the termination of
6

DRAFT
this contract or such other remedy as the recipient deems appropriate, which may include, but is not limited
to: (1) 10 withholding monthly progress payments; (2) assessing sanctions; (3) liquidated damages; and/or
(4) disqualifying the contractor from future bidding as non-responsible.
Article 25:

Other Purchases of Services

Anything in the AGREEMENT to the contract notwithstanding, each of the five (5) member jurisdictions
of the CLIENT shall be permitted to assign Task Orders to the CONSULTANT under the terms of this
AGREEMENT and the CONSULTANT and such other entity shall be bound by the terms hereof and
thereof as if such entity were a party to this AGREEMENT; provided, however, that the CLIENT shall
have no connection with any such Task Order or liability to the CONSULTANT for any obligation under
any such Task Order, including without limitation, any payment for services rendered in connection
therewith. Any such entity shall deal directly with the CONSULTANT with regard to any such Task Order.
Article 26:

Disadvantaged Minority Business Enterprises

It is the policy of the CLIENT that Disadvantage Business Enterprises (DBEs) as defined in 49 CFR Part
26 shall have the maximum opportunity to participate in the performance of federally funded consultant
contracts. A list of Virginia Department of Minority Business Enterprise certified DBE firms are maintained
on their website (http://www.dmbe.virginia.gov/) under the DBE Directory of Certified Vendors. The
CONSULTANT is encouraged to take all necessary and reasonable steps to ensure that DBEs have the
maximum opportunity to compete for and perform services on the AGREEMENT, including participation
in any subsequent supplemental contracts. If the CONSULTANT intends to subcontract a portion of the
services on the project, the CONSULTANT is encouraged to seek out and consider DBEs as potential
subcontractors. The CONSULTANT is encouraged to contact DBEs to solicit their interest, capability and
qualifications. Any agreement between a contractor and a DBE whereby the DBE promises not to provide
services to other contractors is prohibited. If a DBE is not certified, the DBE must become certified (with
the Virginia Department of Minority Business Enterprise) prior to your response being submitted. If a DBE
is the prime contractor, the firm will receive full credit for planned involvement of their own forces, as well
as the work that they commit to be performed by DBE subcontractors. DBE prime contractors are
encouraged to make the same outreach efforts as other contractors. DBE credit will be awarded only for
work actually being performed by the DBE themselves. When a DBE prime contractor or subcontractor
subcontracts work to another firm, the work counts toward DBE goals only if the other firm is itself a DBE.
A DBE must perform or exercise responsibility for at least 30% of the total cost of the contract with its own
force.
Article 27:

Choice of Law

To ensure uniformity of the enforcement of this AGREEMENT, and irrespective of the fact that either of
the parties now is, or may become, a resident of a different state, this AGREEMENT is made and is intended
to be performed in the Commonwealth of Virginia, and shall be governed by and construed in accordance
with the laws of that state without regard to principles of conflicts of law.
Article 28:

Forum Selection

The parties hereby submit to the personal jurisdiction and venue of any state and federal court located within
the Commonwealth of Virginia for resolution of any and all claims, causes of action or disputes arising out
of or related to this AGREEMENT and agree that service by certified mail to the addresses set forth in the
AGREEMENT or this Exhibit shall constitute sufficient service of process for any such action. The parties
further agree that any claims, causes of action or disputes arising out of, relating to or concerning this
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AGREEMENT shall have jurisdiction and venue in the Circuit Court of City of Fredericksburg, Virginia,
and shall be brought only in such Court.
Article 29:

Incorporation by Reference

This AGREEMENT is subject to the Virginia Public Procurement Act, the provisions of which, as amended
from time to time, are hereby incorporated into this AGREEMENT by this reference thereto as fully and
completely as if set forth herein in their entirety.
Article 30:

Incorporation by Full Text

This AGREEMENT incorporates by full text the terms, clauses, and conditions of FAMPO RFP No.
001/2021 in Attachment A.
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IN WITNESS WHEREOF, the CLIENT and the CONSULTANT have executed this AGREEMENT
on the date and year first above written.
CLIENT:
George Washington Regional Commission
(GWRC)

CONSULTANT:
Consultant Full
Shortened Name)

Name

SIGNATURES
_________________________________

(GWRC)

_________________________________

(Consultant Shortened Name)

TYPED NAMES
Kate Gibson

(GWRC)

Signer Name

(Consultant Shortened Name)

TITLES
Interim Executive Director

(GWRC)

Signer Title

(Consultant Shortened Name)
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ATTACHMENT A
FAMPO RFP No. 001/2021
Insert RFP Full Text
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ATTACHMENT B
RATE SHEET
Insert Rate Sheet
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11c. Resolution 22-02: Approval of Contractor for GWRideConnect Marketing &
Advertising Services

George Washington Regional Commission
406 Princess Anne Street
Fredericksburg, Virginia 22401
(540) 373-2890
Fax (540) 899-4808
www.gwregion.org

RESOLUTION NO. 22-02
APPROVAL OF CONTRACTOR FOR GWRIDECONNECT MARKETING &
ADVERTISING SERVICES
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and
Stafford counties, known together as Planning District 16; and
WHEREAS, GWRideConnect is the Commission’s transportation demand management (TDM)
program, which promotes ridesharing to assist persons seeking transportation options to workplaces
and other destinations; and
WHEREAS, funding for GWRideConnect marketing and advertising services is included in the
GWRC Adopted FY22 Budget, which was adopted by the Commission on June 28, 2021; and
WHEREAS, a request for proposals was issued on June 1, 2021 and five proposals were submitted;
and
WHEREAS, staff reviewed and rated the proposals based on the criteria stated in the request for
proposals and conducted interviews with all five offerors; and
WHEREAS, staff determined Rambletype LLC to be the top offeror and issued a Notice of Intent
to Award on August 4, 2021; and
WHEREAS, the selection process used was in accordance with the Commission’s Procurement
Policy, adopted on April 16, 2007 and revised on October 21, 2019, as well as with State procurement
requirements; and
WHEREAS, staff requests final approval by the Commission of Rambletype LLC as the contractor
for GWRideConnect marketing and advertising services for Fiscal Year 2022, with the option for a
one-year extension.
NOW THEREFORE BE IT RESOLVED by the George Washington Regional Commission that
the Interim Executive Director is authorized to execute a contract for GWRideConnect marketing
and advertising services with Rambletype LLC.
Adopted by the George Washington Regional Commission at its duly called meeting on August 23,
2021 in the City of Fredericksburg, Virginia, a quorum being present.
___________________________________________
Jeffrey Black, Chairman

CAROLINE COUNTY

CITY OF FREDERICKSBURG

KING GEORGE COUNTY

August 23, 2021

SPOTSYLVANIA COUNTY

STAFFORD COUNTY

STANDARD AGREEMENT
FOR NONPROFESSIONAL SERVICES
This AGREEMENT made and entered into this 1st day of September 2021, by and between GEORGE
WASHINGTON REGIONAL COMMISSION (hereinafter referred to as the “CLIENT”) with an office
located at 406 Princess Anne Street, Fredericksburg, Virginia and Rambletype LLC (hereinafter referred
to as the “CONSULTANT”) with an office located at 1616 Caroline Street, Fredericksburg, Virginia.
WITNESSETH:
WHEREAS, the CLIENT desires to engage the services of the CONSULTANT to provide marketing and
advertising services for the GWRideConnect program and the CONSULTANT has signified its
willingness to furnish such nonprofessional services to the CLIENT.
NOW THEREFORE, the parties hereto do mutually agree as follows:
Article 1:

Scope of CONSULTANT’s Services

The CONSULTANT agrees to perform in a good and professional manner those services outlined in
Attachment A (“Scope of Services”), which is attached hereto and incorporated in the AGREEMENT.
Article 2:

Notifications and Correspondence

Notifications and correspondence shall be sent in a reasonable manner, including but not limited to
electronic mail, overnight courier, or certified or registered mail, to the following representatives of the
party to be notified. Notification of termination shall be sent by certified or registered mail.
For CLIENT:
Kate Gibson, Interim Executive Director
George Washington Regional Commission
406 Princess Anne Street
Fredericksburg, Virginia 22401
gibson@gwregion.org
For CONSULTANT:
Chris Muldrow, CEO
Rambletype LLC
1616 Caroline Street
Fredericksburg, Virginia 22401
chris@rambletype.com
Article 3:

Information and Services to be Provided by the CLIENT

The completion of the services to be performed by the CONSULTANT under the AGREEMENT is
contingent upon the timely receipt from the CLIENT, at no cost to the CONSULTANT, of services, data,
and reports which is incorporated in the AGREEMENT.
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Article 4:

Time of Performance

The services of the CONSULTANT will begin upon execution of this contract and will, absent causes
beyond the control of the CONSULTANT, be completed by June 30, 2022. By written notice to the
CONSULTANT, the CLIENT may extend this AGREEMENT for up to one year.
Article 5:

Compensation

A. CONSULTANT’S Compensation
The CONSULTANT shall be compensated for services rendered under this AGREEMENT which shall
include labor, burden, direct expenses and profit. The total compensation amount shall be a fixed price of
$20,000 for project management, as well as up to $5,000 for production, and shall be paid in accordance
with the CONSULTANT’S cost proposal outlined in Attachment B (“Cost Proposal”), which is attached
hereto and incorporated in the AGREEMENT. Invoices will also include reimbursement for actual media
costs purchased by the CONSULTANT on behalf of the CLIENT, up to $93,000 if there are production
costs and up to $98,000 if there are no production costs.
B. Method of Payment
Payment shall be made in response to invoices, based on demonstrated progress in completing the Scope
of Services outlined in Attachment A. The CLIENT shall issue payment to CONSULTANT within fortyfive (45) days of receipt of an approved invoice.
C. Payment of Subcontractors
The CONSULTANT shall take one of the two following actions withing seven (7) days after receipt of
amounts paid to the CONSULTANT by the CLIENT for work performed by a subcontractor under this
AGREEMENT:
(a) Pay the subcontractor for the proportionate share of the total payment received by the CONSULTANT
attributable to work performed by the subcontractor under this AGREEMENT, or
(b) Notify the CLIENT and the subcontractor, in writing, of the CONSULTANT’S intention to withhold
all or part of the subcontractor’s payment with the reason for nonpayment.
The CONSULTANT shall pay interest to subcontractors on all amounts owed by the CONSULTANT
that remain unpaid more than seven (7) days following receipt by the CONSULTANT of payment for
work performed by subcontractors under this AGREEMENT, except for amounts withheld as allowed in
section (b) above. Unless otherwise provided under the terms of this AGREEMENT, interest shall accrue
at the rate of one percent (1%) per month. The interest charges shall not be deemed an obligation of the
CLIENT, and a cost reimbursement claim may not include any amount for reimbursement for such
interest charge.
The CONSULTANT shall include in each of its subcontracts a provision requiring each subcontractor to
include or otherwise be subject to the same payment and interest requirements with respect to each lowertiered subcontractor.
The CONSULTANT shall provide its social security number if an individual contractor, and
proprietorships, partnerships, and corporations shall provide their federal employment identification
numbers.
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Article 6:

Additional Work/Changes

Work not specifically described in Attachment A (“Scope of Services”) must be approved by
supplemental agreement to this AGREEMENT by the CLIENT before it is undertaken by the
CONSULTANT. Special cases may arise under this AGREEMENT where a supplemental agreement
covering such change cannot be processed and delays to CLIENT would result. Such work in these cases
can be authorized by a letter from the CLIENT, to be followed by the supplemental agreement. If the
CONSULTANT is of the opinion that any work it has been directed to perform is beyond the scope of
this AGREEMENT and constitutes extra work, the CONSULTANT shall promptly notify the CLIENT in
writing. In the event the CLIENT does provide extra compensation to the CONSULTANT for doing this
work, it shall be on the same basis as covered under “Compensation” and as provided under a written
Amendment to this AGREEMENT.
Article 7:

Records/Audits

The CONSULTANT shall maintain complete and accurate books, documents, papers, accounting records,
and other evidence with respect to allowable costs incurred and manpower expended under this
AGREEMENT. All such records shall be maintained on the basis of generally-accepted accounting
principles and shall be clearly identified and readily accessible. The CONSULTANT shall provide access
during regular business hours to authorized representative of the CLIENT to such data and records, and
the right to inspect and audit all data and records of the CONSULTANT relating to its performance under
the AGREEMENT.
Article 8:

Ownership of Documents

Upon completion or termination of this AGREEMENT, all documents prepared by the CONSULTANT
or furnished to the CONSULTANT by the CLIENT shall be delivered to and become the property of the
CLIENT. All calculations, plans, specification and other data prepared under this AGREEMENT shall be
made available, upon request, to the CLIENT without restriction or limitation on this further use. The
CONSULTANT may, at its own expense, have copies made of the documents or any other data it has
furnished the CLIENT under this AGREEMENT without restriction or limitation on their further use by
the CONSULTANT.
The CONSULTANT shall not be liable for use by the CLIENT of said plans, documents, or other data for
any purpose other than for the purpose for which this AGREEMENT has been executed.
Article 9:

Termination

In the event either or both CLIENT or CONSULTANT fail to fulfill any or all obligations under this
AGREEMENT, CLIENT and/or CONSULTANT shall make substantial attempts to remedy such failure
within a reasonable period of time after becoming aware of or upon notification of the failure by either
party.
If these failures are not remedied within a reasonable period of time, the aggrieved party shall have the
right to terminate this AGREEMENT with thirty (30) days written notice to the other party. Said written
notice shall state the cause for termination and indicate the effective date thereof. Notification of
termination shall be sent by certified or registered mail.
If termination for cause occurs, CLIENT will pay CONSULTANT only for services delivered and
accepted up to the effective date of termination. All costs paid to CONSULTANT shall not exceed the
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total amount of this AGREEMENT.
In addition, this AGREEMENT can be immediately terminated or modified for convenience by the
mutual consent of the signing parties. Such consent will not be unreasonably withheld by either party.
Article 10:

Excusable Delays

The CONSULTANT will not be in default by reason of any failure in performance of this AGREEMENT
in accordance with its terms (including any failure by the CONSULTANT to make progress in the
prosecution of the work hereunder which endangers such performance) if such failure arises out of causes
beyond the control and without the fault or negligence of the CONSULTANT. Such causes may include,
but are not restricted or limited to, acts of God, or of the public enemy, acts of the government in either its
sovereign or contractual capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather, but in every case the failure to perform must be beyond the
control and without the fault or negligence of the CONSULTANT. An excusable delay will permit
CONSULTANT an extension of time for such reasonable period as may be mutually agreed upon
between the parties.
Article 11:

Indemnification

The CONSULTANT shall hold harmless and indemnify the CLIENT, its officers, directors, and
employees from and against loses, liabilities, expenses, and costs, including, without limitation,
reasonable attorney’s fees and costs, that may be based on any injury to persons or property to the extent
caused by the negligent performance of services under this AGREEMENT by the CONSULTANT or any
person employed by the CONSULTANT.
Article 12:

Contingent Fees

The CONSULTANT warrants that it has not employed or retained any company or person, other than a
bonafide employee working solely for the CONSULTANT, to solicit or secure this AGREEMENT and
that it has not paid or agreed to pay any company or person, other than a bonafide employee working
solely for the CONSULTANT, any fee, commission, percentage, brokerage fee, gifts or any other
consideration, contingent upon or resulting from the award or making of this AGREEMENT. For breach
or violation of this warranty, the CLIENT shall have the right to annul this AGREEMENT without
liability.
Article 13:

Conflict of Interest

The CONSULTANT certifies that to the best of its knowledge no CLIENT employee or office of any
public agency interest in the AGREEMENT has any pecuniary interest in the business of the
CONSULTANT and that no person associated with the CONSULTANT has any interest that would
conflict in any manner or degree with the performance of the AGREEMENT.
Article 14:

Compliance with Laws

The CONSULTANT shall at all times observe and comply with all laws, ordinances, and regulations of
the state, federal, county and city governments which may, in any manner, affect the performance of the
AGREEMENT.
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Article 15:

Illegal Immigration

By entering this AGREEMENT, the CONSULTANT certifies that it does not, and shall not during the
performance of this AGREEMENT knowingly employ an unauthorized alien as defined in the federal
Immigration Reform and Control Act of 1986.
Article 16:

Authorization to Transact Business in Virginia. SCC Identification Number

The CONSULTANT, whether organized as a stock or nonstock corporation, limited liability company,
business trust, or limited partnership or registered as a registered limited liability partnership shall be
authorized to transact business in the Commonwealth as a domestic or foreign business entity if so
required by Title 13.1 or Title 50 of the Code of Virginia. The CONSULTANT shall not allow its
existence to lapse or its certificate of authority or registration to transact business in the Commonwealth,
if so required under Title 13.1 or Title 50, to be revoked or cancelled at any time during this
AGREEMENT.
The CLIENT may void this AGREEMENT with the CONSULTANT if the CONSULTANT fails to
remain in compliance with this section pursuant to Section 2.2-4311.2 of the Code of Virginia.
Article 17:

Assignability

The CONSULTANT shall not assign any interest in the AGREEMENT and shall not transfer any interest
in the same (whether by assignment or novation), without prior written consent of the CLIENT; provided,
however, that claims for money due or to become due to the CONSULTANT from the CLIENT under
this AGREEMENT may be assigned to any commercial bank or other financial institution without such
approval.
Article 18:

Personnel

All of the services will be performed by the CONSULTANT, and none of the work or services covered
by this AGREEMENT will be subcontracted without prior written approval of the CLIENT. The
CONSULTANT represents that it has, or will secure at its own expense, all personnel required to carry
out and perform the Scope of Services of this AGREEMENT. Such personnel will not be employees of or
have any relationship with any of the members of the CLIENT. Such personnel will be fully qualified and
will be authorized under state and local law to perform such services.
Article 19:

Discrimination

Employment discrimination by the CONSULTANT is prohibited. During the performance of this
AGREEMENT, the CONSULTANT agrees (i) to not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability, or other basis prohibited
by state law relating to discrimination in employment, except where there is a bona fide occupational
qualification reasonably necessary to the normal operation of the contractor. The CONSULTANT agrees
to post in conspicuous places, available to employees and applicants for employment, notices setting forth
the provisions of this nondiscrimination clause; (ii) in all solicitations or advertisements for employees
placed by or on behalf of the CONSULTANT, will state that such CONSULTANT is an equal
opportunity employer; and (iii) all notices, advertisements and solicitations placed in accordance with
federal law, rule or regulation shall be deemed sufficient for the purpose of meeting the requirements of
this section.
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Article 20:

Drug-Free Workplace

A drug-free workplace will be maintained by CONSULTANT. During the performance of this
AGREEMENT, the CONSULTANT agrees to (i) provide a drug-free workplace for the CONSULTANT
's employees; (ii) post in conspicuous places, available to employees and applicants for employment, a
statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession,
or use of a controlled substance or marijuana is prohibited in the contractor's workplace and specifying
the actions that will be taken against employees for violations of such prohibition; (iii) state in all
solicitations or advertisements for employees placed by or on behalf of the CONSULTANT that the
CONSULTANT maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses
in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each
subcontractor or vendor.
Article 21:

Tax Liability, Outstanding Litigation, and Felony Convictions

CONSULTANT agrees to attest that they have no unpaid Federal tax liability that has been assessed, for
which all judicial and administrative remedies have been exhausted or have lapsed, and that is not being
paid in a timely manner pursuant to an agreement with the authority responsible for collecting the tax
liability. The consultant further agrees that they have no outstanding litigation, nor federal felony
conviction within the last 24 months, that could impact the project that has not been properly vetted with
the CLIENT.
Article 22:

Governing Law

This AGREEMENT shall be governed and interpreted by, and construed in accordance with, the laws
of the Commonwealth of Virginia.
Article 23:

Contractual Disputes

Contract disputes and claims shall be resolved in compliance with § 2.2-4363 of the Virginia Public
Procurement Act. Contractual claims, whether for money or other relief, shall be submitted by
CONSULTANT in writing no later than sixty (60) days after final payment. However, written notice of
CONSULTANT’S intention to file a claim shall be given at the time of the occurrence or beginning of the
work upon which the claim is based. The CLIENT shall consider the claim, and shall make a written
determination as to the claim within forty-five (45) days after receipt of the claim. Such decision shall be
final and conclusive unless CONSULTANT appeals within six (6) months of the date of the final decision
by instituting legal action as provided in the Virginia Public Procurement Act.
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IN WITNESS WHEREOF, the CLIENT and the CONSULTANT have executed this AGREEMENT
on the date and year first above written.
CLIENT:
George Washington Regional Commission
(GWRC)

CONSULTANT:
Rambletype LLC

SIGNATURES
_________________________________

(GWRC)

_________________________________

(Rambletype LLC)

TYPED NAMES
Kate Gibson

(GWRC)

Chris Muldrow

(Rambletype LLC)

TITLES
Interim Executive Director

(GWRC)

CEO

(Rambletype LLC)
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ATTACHMENT A
SCOPE OF SERVICES
CONSULTANT shall commence, carry out, and complete the scope of work as described in the
CONSULTANT’S proposal, a copy of which is attached hereto and incorporated in the AGREEMENT.
In addition, the CONSULTANT shall provide to the CLIENT monthly reports demonstrating the impact
of all paid media and including recommendations for optimization.
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ATTACHMENT B
COST PROPOSAL
CONSULTANT shall submit monthly invoices that include project management costs and production
costs (if applicable) as well as actual costs of media purchased by the CONSULTANT on behalf of the
CLIENT. The invoices must itemize media costs and include backup documentation of the media
purchases.
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12. Correspondence

Kate Gibson
From:
Sent:
To:
Subject:

Association for Commuter Transportation <membership@actweb.org>
Wednesday, August 04, 2021 5:29 PM
Kate Gibson
Celebrating TDM at the 2021 ACT National Awards Ceremony

ACT Celebrates Achievements in TDM at the 2021
ACT National Awards Ceremony
The Association for Commuter Transportation (ACT) is proud to celebrate the
outstanding achievements in transportation demand management (TDM) with the 2021
ACT National Awards. These awards are presented each year on the final day of
ACT's International Conference.
“These awards provide us an opportunity to recognize the hard work, creativity, and
ingenuity within the industry,” said David Straus, ACT Executive Director.
“Congratulations to all of our winners for their excellent work during a challenging
year.”
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Congratulations to the 2021 Recipients!
Public Transit: UCLA Transportation
Active Commuting: George Mason University Parking & Transportation
Ridesharing: Via To Transit
Telework: TRAFFIX
Overall Benefits: Genentech
Outstanding Building or Development: Twelve24
Excellence in Planning: City and County of Denver
Excellence in Research: Georgia Commute Options
Outstanding TMA Award: TRAFFIX
Social Media Marketing: RideFinders
Website Launch or Revision: Valley Metro/Commute Solutions
Overall Marketing Campaign: Charlotte Area Transit System
Employee Transportation Champion: Caryn Walline
Strategy Pivot: goDCgo

President's Awards
ACT National Board President Connie McGee recognized exemplary ACT members
who have stepped into leadership roles & have elevated ACT and the field of TDM
through their hard work. She also presented the ACT Chapter of the Year Award to the
SEACT Chapter for consistently providing its members with opportunities to engage &
learn. Check out SEACT's video nomination here!
"I am so honored to present these awards which recognize the dedication of these
exemplary volunteer leaders," said Connie McGee, ACT President. "ACT is an
organization that relies on our volunteers and I am thrilled to recognize their
contributions, especially during a year that brought so many challenges."
Emerging Leader: Allie Velleca, AECOM & Veronica Jarvis, Thurston Regional
Planning Council
Extraordinary Leadership: Leigh Anderson, GWRideConnect & Kiki Dohman, Salem
Area Mass Transit District
TDM Champion: Rob Henry, TDM-CP, GVF
Chapter of the Year: SEACT Chapter
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From:
To:
Cc:
Subject:
Date:

Fayiga, Abioye
atlarge@co.kinggeorge.state.va.us; tquesenberry@co.kinggeorge.state.va.us; Kate Gibson; Robert Kieffer;
Olugbenga Obasanjo; Nicholas Moody
Zahradka, Neil; Carolanne Whiteside; Jeff Douthit
VPA00052 Reissuance -[Synagro-King George County]
Monday, August 09, 2021 2:13:32 PM

Good afternoon,
Section 62.1-44.15:01 of the Code of Virginia requires DEQ to notify
localities of a proposed permit action.
Synagro Central, LLC has applied for a permit reissuance for 1059.2 acres of
agricultural land of which 302.2 acres is new land application area. The
permit authorizes the land application of biosolids and WTP residuals as
fertilizer to specific sites in King George County, and limits the application
to amounts that protect water quality and human health.
The application and site books are available at:
https://www.deq.virginia.gov/permits-regulations/publicnotices/water/land-application-virginia-pollution-abatement
  
DEQ's preliminary decision is to reissue the permit. The permit and fact
sheet for VPA00052 Reissuance Synagro Central LLC-King George County
have been drafted.
Based on comments received on the draft permit, DEQ may make a final
decision on the permit, or hold a public hearing on the draft permit, in
which case, the State Water Control Board would make the final decision on
the permit.
The draft notice will appear in the Free Lance Star on Thursday, August 12
and Thursday, August 19. The comment period runs from August 12 through
September 13, 2021. The draft permit and fact sheet are available for review
by contacting me at the email address below.
Please direct any written comments to me by email or USPS. Comments on
the permit received outside of the comment period will not be considered.
If you have any questions, please contact me at (804) 802-2541 or by E-mail
at abioye.fayiga@deq.virginia.gov
Respectfully,
Abioye Fayiga

Environmental specialist
Department of Environmental Quality
1111 East Main Street, Suite 1400     
Richmond, Virginia 23219                    
(804)802-2541
abioye.fayiga@deq.virginia.gov
www.deq.virginia.gov

From:
To:
Cc:
Subject:
Date:
Attachments:

Fulcher, Valerie
Roberta Rhur; rr dgif-ESS Projects; Birge, Tiffany; odwreview (VDH); rr EIR Coordination; Roger Kirchen;
Terrance Lasher; Keith Tignor; ImpactReview; Stephen Denny; cculley@co.caroline.va.us;
ctyadm@hanovercounty.gov; Kate Gibson; sstewart@planrva.org; William H. Harrison, IV
John Fisher
SCC Elmont-Ladysmith 500 kV Transmission Line, PUR-2021-00082, DEQ 21-058S
Thursday, July 01, 2021 2:46:44 PM
21-058S (Elmont-Ladysmith 500 kV Transmission Line .pdf

Good afternoon – attached is your file copy of the completed review for the following
project:
Virginia Electric and Power Company, Elmont-Ladysmith 500 kV Transmission Line
#574 Rebuild and Related Projects, Caroline and Hanover Counties, State
Corporation Commission, Application No. 304, Case No. PUR-2021-00082 (DEQ #21058S)
If you have any questions regarding this project, please call John at 804/698-4339;
email John.Fisher@deq.virginia.gov  
Valerie
-Valerie A. Fulcher, CAP, OM, Admin/Data Coordinator Senior
Department of Environmental Quality
Environmental Enhancement - Office of Environmental Impact Review
1111 East Main Street

Richmond, VA 23219
804/698-4330

Email: Valerie.Fulcher@deq.virginia.gov
https://www.deq.virginia.gov/permits-regulations/environmental-impact-review
OUR ENFORCEABLE POLICIES HAVE BEEN UPDATED FOR
2020: https://www.deq.virginia.gov/permits-regulations/environmental-impact-review/federalconsistency

For program updates and public notices please subscribe to Constant
Contact: https://lp.constantcontact.com/su/MVcCump/EIR

COMMONWEALTH of VIRGINIA
DEPARTMENT OF ENVIRONMENTAL QUALITY
Matthew J. Strickler
Secretary of Natural Resources

Street address: 1111 East Main Street, Richmond, Virginia 23219
Mailing address: P.O. Box 1105, Richmond, Virginia 23218
www.deq.virginia.gov

David K. Paylor
Director
(804) 698-4000
1-800-592-5482

July 1, 2021
Mr. Bernard Logan, Clerk
State Corporation Commission
Document Control Center
Tyler Building-First Floor
1300 E. Main Street
Richmond, Virginia 23219
RE:

Virginia Electric and Power Company, Elmont-Ladysmith 500 kV Transmission Line
#574 Rebuild and Related Projects, Caroline and Hanover Counties, State
Corporation Commission, Application No. 304, Case No. PUR-2021-00082 (DEQ
#21-058S)

Dear Mr. Logan:
As requested in Mr. William H. Harrison IV’s letter of May 6, 2021, the Department of
Environmental Quality (DEQ) has coordinated the review of the above-referenced
application, focusing on the environmental information found in the DEQ Supplement. The
purpose of the review is to develop information for State Corporation Commission (SCC)
staff about potential impacts to natural and cultural resources associated with the
proposed project. Based on comments submitted by reviewers, we are providing a
summary of potential impacts to these resources from the rebuild and operation of the
electric transmission lines and substations, as well as recommendations for minimizing
those impacts and for compliance with applicable legal requirements. This report includes
copies of the comments submitted by reviewers.
Thank you for the opportunity to review the application for SCC certification. We trust that
you will find our report helpful in your review process. If you have any questions, please
feel free to call me at (804) 698-4204 or John Fisher at (804) 698-4339.
Sincerely,

Bettina Rayfield, Program Manager
Environmental Impact Review and Long-Range
Priorities

Mr. Bernard Logan
PUR-2021-00082
DEQ #21-058S

Attachments
Ec:

Robbie Rhur, DCR
Amy Ewing, DWR
Tiffany Birge, VMRC
Arlene Fields Warren, VDH
Heather Williams, VDOT
Roger Kirchen, DHR
Terry Lasher, DOF
Keith Tignor, VDACS
Martha Little, VOF
Scott Denny, DoAv
Charles Culley, Caroline County
John Budesky, Hanover County
Kate Gibson, GWRC
Sarah Stewart, PlanRVA
William H. Harrison IV, SCC
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Matthew J. Strickler
Secretary of Natural Resources

Street address: 1111 East Main Street, Richmond, Virginia 23219
Mailing address: P.O. Box 1105, Richmond, Virginia 23218
www.deq.virginia.gov

David K. Paylor
Director
(804) 698-4000
1-800-592-5482

COMMENTS OF THE DEPARTMENT OF ENVIRONMENTAL QUALITY
concerning the Application of the Virginia Electric and Power Company, ElmontLadysmith 500 kV Transmission Line #574 Rebuild and Related Projects, Caroline and
Hanover Counties, State Corporation Commission, Application No. 304, Case No. PUR2021-00082 (DEQ #21-058S).
The following comments are intended to provide technical assistance to the State
Corporation Commission in evaluating the project. The following agencies and planning
district commission joined in this review:
Department of Environmental Quality
Department of Conservation and Recreation
Department of Wildlife Resources
Marine Resources Commission
Department of Health
Department of Forestry
Department of Historic Resources
Virginia Outdoors Foundation
Department of Transportation
Department of Aviation
PlanRVA
In addition, the Department of Agriculture and Consumer Services, Caroline County,
Hanover County, and George Washington Regional Commission were invited to
comment on the proposal.
The information considered in this review includes the Application, Appendix, DEQ
Supplement, Direct Testimony and Exhibits of the Virginia Electric and Power Company,
before the State Corporation Commission of Virginia, Elmont-Ladysmith 500 kV
Transmission Line #574 Rebuild and Related Projects, Caroline and Hanover Counties,
State Corporation Commission, Application No. 304, Case No. PUR-2021-00082, Filed:
April 27, 2021, focusing on the DEQ Supplement.
PROJECT DESCRIPTION
In order to maintain the structural integrity and reliability of its transmission system in
compliance with mandatory North American Electric Reliability Corporation (NERC)

Elmont-Ladysmith 500 kV Transmission Line #574 Rebuild and Related Projects
PUR-2021-00082, DEQ# 21-058S

Reliability Standards, Virginia Electric and Power Company (aka Dominion Virginia
Energy or Dominion) has submitted an application to the State Corporation Commission
(SCC) for a Certificate of Public Convenience and Necessity to:
(i)

(ii)

(iii)

Rebuild, approximately 26.2 miles of 500 kV Line #574 on single circuit steel
structures between Elmont Switching Station and Ladysmith Switching
Station with dulled galvanized steel structures that can support a 500 kV
circuit with an underbuild that permits a future 230 kV circuit.
The removal of one single circuit 500 kV galvanized steel lattice tower
supporting existing Line #568 (Ladysmith-Possum Point) at Ladysmith which
will be replaced with two single circuit 500 kV dulled galvanized steel lattice
towers.
To complete work at Elmont and Ladysmith Switching Stations to support the
new line rating (collectively, the Rebuild Project).
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LIST OF PERMITS OR APPROVALS
The following permits and approvals are likely to be necessary as prerequisites to
project construction. The details of these requirements appear in the “Regulatory and
Coordination Needs” section of these comments.
1.

Water Permits (see “Regulatory and Coordination Needs,” item 1, page 28).
a. Virginia Water Protection (VWP) Individual or General Permit (9 VAC 25-210
et seq.). Issued by the Department of Environmental Quality (DEQ) for
impacts to waters and jurisdictional wetlands, including isolated wetlands.

2.

Subaqueous Lands Management (see “Regulatory and Coordination
Needs,” item 2, page 28).
a. Subaqueous Lands Permit pursuant to Section 28.2-1204 of the Code of
Virginia. Issued by the Virginia Marine Resources Commission for
encroachments in, on or over state-owned subaqueous beds.

3.

Erosion and Sediment Control Plan (see “Regulatory and Coordination
Needs,” item 3(a), pages 28 and 29).
a. General erosion and sediment control specifications pursuant to Virginia
Code § 62.1-44.15:55. General erosion and sediment control specifications
are subject to annual approval by the DEQ.
b. Erosion and sediment control plans for construction of facilities not covered
under Virginia Code § 62.1-44.15:55 are subject to approval by the
appropriate plan approving authority.

4.

Stormwater Management Permit (see “Regulatory and Coordination
Needs,” item 3(b), page 29).
a. Virginia Stormwater Management Program (VSMP) General Permit for
Discharges of Stormwater from Construction Activities (9 VAC 25-880-70 et
seq.) of the Virginia Stormwater Management Program Permit Regulations (9
VAC 25-870 et seq.) involving land disturbance of one acre or more.
Coverage under this general permit is approved by the locality.

5.

Chesapeake Bay Preservation Act (see “Regulatory and Coordination
Needs,” item 4, page 29).
a. Comply with provisions of 9 VAC 10-20-150.B.1 for conditional exemption of
transmission lines.
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6.

Floodplain Management (see “Regulatory and Coordination Needs,” item 5,
page 29).
a. The conditions set out in the local floodplain management ordinance adopted
pursuant to Virginia Code § 10.1-603.

7.

Air Quality Permits or Approvals (see “Regulatory and Coordination
Needs,” item 6, page 29).
a. Open Burning Permit (9 VAC 5-130 et seq.). For open burning involving
vegetative and demolition debris.
b. Fugitive dust emissions (9 VAC 5-50-60 et seq.). Governs abatement of
visible emissions.

8.

Solid and Hazardous Waste Management (see “Regulatory and
Coordination Needs,” items 7(a), 7(b) and 7(c), pages 29 and 30).
a. Applicable state laws and regulations include:
 Virginia Waste Management Act (Code of Virginia Section 10.1-1400 et
seq.);
 Virginia Hazardous Waste Management Regulations (VHWMR) (9 VAC
20-60 et seq.);
 Virginia Solid Waste Management Regulations (VSWMR) (9 VAC 20-81);
and
 Virginia Regulations for the Transportation of Hazardous Materials (9 VAC
20-110).
b. Applicable Federal laws and regulations include:
 Resource Conservation and Recovery Act (RCRA), 42 U.S.C. Section
6901 et seq., and the applicable regulations contained in Title 40 of the
Code of Federal Regulations; and
 U.S. Department of Transportation Rules for Transportation of Hazardous
materials (49 CFR Part 107).

9.

Natural Heritage Resources (see “Regulatory and Coordination Needs,”
item 8(a), page 30).
a. Coordinate with the U.S. Fish and Wildlife Service due to the legal status of
the yellow lance, to ensure compliance with the Endangered Species Act. (16
U.S.C. §1531 et seq. (1973)).
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10.

Wildlife Resources and Protected Species (see “Regulatory and
Coordination Needs,” item 9(b), page 31).
b. Project activities are subject to the Endangered Species Act which provides
for the protection of the Atlantic sturgeon as administered by NOAA Fisheries
(16 U.S.C. §1531 et seq. (1973)).

11.

Historic and Archaeological Resources (see “Regulatory and Coordination
Needs,” item 11, page 31).
c. Section 106 of the National Historic Preservation Act of 1966, as amended,
and its implementing regulation 36 CFR 800 requires that federally licensed
and permitted projects consider its effects on properties that are listed or
eligible for listing on the National Register of Historic Places. Section 106
applies if there is federal involvement such as the issuance of a Section 404
Clean Water Act permit, including Nationwide Permits. The applicability of
Section 106 to the entire project or any portion thereof must be determined by
the responsible federal agency.

12.

Aviation Requirements (see “Regulatory and Coordination Needs,” item 12,
page 31).
a. Federal Aviation Administration Form 7460, Notice of Proposed Construction
or Alteration, to ensure compliance with Federal Aviation Regulations Part 77.
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SUMMARY OF RECOMMENDATIONS
Based on the information and analysis submitted by reviewing agencies, we have
several recommendations for consideration by the SCC in its deliberations on the
approval and certification of electric transmission facilities. These recommendations are
in addition to requirements of federal, state or local law or regulations listed above. The
rationale for these recommendations is discussed in the remainder of these comments,
specifically in the “Environmental Impacts and Mitigation” section. If the SCC decides to
grant the CPCN, we offer the following recommendations which are not listed in any
order of priority.


Follow DEQ recommendations including the avoidance and minimization of
impacts to wetlands and streams (Environmental Impacts and Mitigation, item
1(c), pages 8, 9 and 10).



Take all reasonable precautions to limit emissions of oxides of nitrogen and
volatile organic compounds, principally by controlling or limiting the burning of
fossil fuels (Environmental Impacts and Mitigation, item 6(c), page 16).



Reduce solid waste at the source, reuse it and recycle it to the maximum extent
practicable, and follow DEQ’s recommendations to manage waste, as applicable
(Environmental Impacts and Mitigation, item 7(d), page 18).



Coordinate with the Department of Conservation and Recreation on the
development and implementation of an invasive species plan to be included as
part of the maintenance practices for the right-of-way (Environmental Impacts
and Mitigation, item 8(c)(iii), page 20).



Coordinate with the Department of Conservation and Recreation for updates to
the Biotics Data System database during the final design stage of engineering
and upon any major modifications of the project construction to avoid and
minimize impacts to natural heritage resources (Environmental Impacts and
Mitigation, item 8(c)(iv), page 20).



Coordinate with the Department of Wildlife Resources should instream work
resulting in temporary or permanent impacts to Threatened and Endangered
Species Water and Anadromous Fish Use Areas (Environmental Impacts and
Mitigation, item 9(c)(i), page 21).



Coordinate with the Department of Wildlife Resources as necessary regarding
the general protection of wildlife resources (Environmental Impacts and
Mitigation, item 8(c)(iii), pages 21 and 22).



Coordinate with the Virginia Outdoors Foundation on minimizing the impacts of
the replacement structures on VOF open space easements in the vicinity of the
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Rebuild Project. (Environmental Impacts and Mitigation, item 10(c), pages 22 and
23).


Employ best management practices (BMPs) and Spill Prevention and Control
Countermeasures and other measures as appropriate for the protection of water
supply sources (Environmental Impacts and Mitigation, item 11(d), page 23).



Follow the principles and practices of pollution prevention to the extent
practicable (Environmental Impacts and Mitigation, item 17, pages 27 and 28).



Limit the use of pesticides and herbicides to the extent practicable
(Environmental Impacts and Mitigation, item 18, page 28).
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ENVIRONMENTAL IMPACTS AND MITIGATION
1. Water Quality and Wetlands. According to the DEQ Supplement (B. Water Source,
page 2), U.S. Geological Survey (USGS) topographic quadrangles, the existing
transmission line crosses eleven named perennial streams and rivers. Furthermore, the
Virginia Department of Conservation and Recreation’s Natural Heritage Data Explorer
shows the transmission right-of-way crossing multiple tributaries.
According to the DEQ Supplement (D. Tidal and Non-tidal Wetlands, pages 2 and 3),
there are no tidal wetlands in the project area. Estimated jurisdictional surface waters
and wetlands within the proposed Rebuild Project right-of-way include 146.9 aces of
palustrine emergent/scrub shrub wetlands, and 0.4 acre of open waters (Palustrine
Unconsolidated Bottom). Prior to construction, Dominion will delineate wetlands and
obtain any necessary permits to impact jurisdictional resources.
1(a) Agency Jurisdiction. The State Water Control Board promulgates Virginia's water
regulations covering a variety of permits to include the Virginia Pollutant Discharge
Elimination System Permit regulating point source discharges to surface waters, Virginia
Pollution Abatement Permit regulating sewage sludge, storage and land application of
biosolids, industrial wastes (sludge and wastewater), municipal wastewater, and animal
wastes, the Surface and Groundwater Withdrawal Permit, and the Virginia Water
Protection (VWP) Permit regulating impacts to streams, wetlands, and other surface
waters. The VWP permit is a state permit which governs wetlands, surface water, and
surface water withdrawals and impoundments. It also serves as §401 certification of the
federal Clean Water Act §404 permits for dredge and fill activities in waters of the U.S.
The VWP Permit Program is under the Office of Wetlands and Stream Protection, within
the DEQ Division of Water Permitting. In addition to central office staff that review and
issue VWP permits for transportation and water withdrawal projects, the six DEQ
regional offices perform permit application reviews and issue permits for the covered
activities:





Clean Water Act, §401;
Section 404(b)(i) Guidelines Mitigation Memorandum of Agreement (2/90);
State Water Control Law, Virginia Code section 62.1-44.15:20 et seq.; and
State Water Control Regulations, 9 VAC 25-210-10.

1(b) Agency Findings. Based on the DEQ Office of Wetlands and Stream Protection’s
(OWSP) review of additional information provided in an email dated March 22, 2021, the
proposed project may require VWP individual permit or general permit coverage.
1(c) Agency Recommendations. The DEQ-OWSP recommends that measures such
as, but not limited, to Best Management Practices (BMPs) must be taken to avoid and
minimize impacts to surface waters during construction activities, including potential
water quality impacts resulting from construction site runoff.
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DEQ-OWSP recommends the following specific measures related to project
construction:
1. Prior to commencing project work, all surface waters on the project site should be
delineated by a qualified professional and verified by the U.S. Army Corps of
Engineers (Corps) for federal jurisdictional waters and by DEQ for state
jurisdictional waters.
2. Wetland and stream impacts should be avoided and minimized to the maximum
extent practicable.
3. If the scope of the project changes, additional review will be necessary by one or
more offices in the Commonwealth’s Secretariat of Natural Resources and/or the
Corps.
4. At a minimum, any required compensation for impacts to State Waters, including
the compensation for permanent conversion of forested wetlands to emergent
wetlands, should be in accordance with all applicable state regulations and laws.
Consider mitigating impacts to forested or converted wetlands by establishing
new forested wetlands within the impacted watershed.
5. Any temporary impacts to surface waters associated with this project should be
restored to preexisting conditions.
6. No activity may substantially disrupt the movement of aquatic life indigenous to
the water body, including those species, which normally migrate through the
area, unless the primary purpose of the activity is to impound water. Culverts
placed in streams must be installed to maintain low flow conditions. No activity
may cause more than minimal adverse effect on navigation. Furthermore the
activity must not impede the passage of normal or expected high flows and the
structure or discharge must withstand expected high flows.
7. Erosion and sedimentation controls should be designed in accordance with the
Virginia Erosion and Sediment Control Handbook, Third Edition, 1992. These
controls should be placed prior to clearing and grading and maintained in good
working order to minimize impacts to state waters. These controls should remain
in place until the area is stabilized and should then be removed. Any exposed
slopes and streambanks should be stabilized immediately upon completion of
work in each permitted area. All denuded areas should be properly stabilized in
accordance with the Virginia Erosion and Sediment Control Handbook, Third
Edition, 1992.
8. No machinery may enter surface waters, unless authorized by a Virginia Water
Protection (VWP) individual permit, general permit, or general permit coverage.
9. Heavy equipment in temporarily impacted surface waters should be placed on
mats, geotextile fabric, or other suitable material, to minimize soil disturbance to
the maximum extent practicable. Equipment and materials should be removed
immediately upon completion of work.
10. Activities should be conducted in accordance with any Time-of-Year restriction(s)
as recommended by the Department of Game and Inland Fisheries [now the
Department of Wildlife Resources], the Department of Conservation and
Recreation, or the Virginia Marine Resources Commission. The permittee should
retain a copy of the agency correspondence concerning the Time-of-Year
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restriction(s), or the lack thereof, for the duration of the construction phase of the
project.
11. All construction, construction access, and demolition activities associated with
this project should be accomplished in a manner that minimizes construction
materials or waste materials from entering surface waters, unless authorized by a
Virginia Water Protection (VWP) individual permit, general permit, or general
permit coverage. Wet, excess, or waste concrete should be prohibited from
entering surface waters.
12. Herbicides used in or around any surface water should be approved for aquatic
use by the United States Environmental Protection Agency (EPA) or the U.S.
Fish and Wildlife Service. These herbicides should be applied according to label
directions by a licensed herbicide applicator. A nonpetroleum based surfactant
should be used in or around any surface waters.
1(d) Requirements. The disturbance of land and surface waters, which include
wetlands, open water, and streams, may require prior approval by DEQ; the U.S. Army
Corps of Engineers (Corps); the Virginia Marine Resources Commission (VMRC);
and/or local government wetlands boards (generally in the northern and piedmont
regions of Virginia). The Corps and DEQ work in conjunction to provide official
confirmation of whether there are federal and/or state jurisdictional surface waters that
may be impacted by the proposed project. VMRC provides its own review to determine
its agency jurisdiction. The applicant may submit a Joint Permit Application (JPA) in
accordance with form instructions for further evaluation and final permit need
determination by DEQ.
Review of National Wetland Inventory maps or topographic maps for locating wetlands,
open waters, or streams may not be sufficient; there may need to be a site-specific
review by a qualified professional. If construction activities will occur in or along any
streams (perennial, intermittent, or ephemeral), open water or wetlands, the applicant
should contact the DEQ-VWP managers at the Northern and Piedmont Regional Offices
(NRO for Caroline County and PRO for Hanover County) to determine the need for any
permits prior to commencing work that could impact surface waters. DEQ’s permit need
decisions neither replace nor supersede requirements set forth by other local, state,
federal, and Tribal laws, nor eliminate the need to obtain additional permits, approvals,
consultations, or authorizations as required by law before proposed activities may
commence.
For questions or additional information regarding these comments, contact DEQOWSP, Michelle Henicheck at (804) 698-4007 or michelle.henicheck@deq.virginia.gov.
2. Subaqueous Lands Impacts. According to the DEQ Supplement (B. Water Source,
page 2), the Virginia Marine Resources Commission (VMRC) provided project
comments in a letter dated April 19, 2021, noting that the proposed project is within
VMRC jurisdictional areas and may require a permit. The right-of-way crosses five
VMRC jurisdictional waters with drainage areas greater than five square miles.
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2(a) Agency Jurisdiction. The Virginia Marine Resources Commission (VMRC)
regulates encroachments in, on or over state-owned subaqueous beds as well as tidal
wetlands pursuant to Virginia Code §28.2-1200 through 1400. For nontidal waterways,
VMRC states that it has been the policy of the Habitat Management Division to exert
jurisdiction only over the beds of perennial streams where the upstream drainage area
is 5 square miles or greater. The beds of such waterways are considered public below
the ordinary high water line.
2(b) Agency Findings. VMRC confirms that it reviewed the provided documents and
found that the proposed project may fall within the agency’s jurisdictional areas and may
require a permit.
2(c) Requirements. Any portion of the project involving encroachments channelward of
ordinary high water along non-tidal, natural rivers and streams with a drainage area
greater than 5-square miles, may require a VMRC permit. Any jurisdictional impacts will
be reviewed by the VMRC during the JPA process and any permit issued by the VMRC
will specify necessary special conditions for the project. Furthermore, should the
proposed project change, a new review by VMRC may be required relative to these
jurisdictional areas.
3. Erosion and Sediment Control and Stormwater Management. According to the
DEQ Supplement (G. Erosion and Sediment Control, page 6), DEQ approved
Dominion’s standards and specifications for erosion and sediment control and
stormwater management for the construction of linear electric transmission facilities on
August 13, 2019; effective through August 12, 2020. Dominion submitted a renewal
application on August 3, 2020 and is awaiting approval. These specifications are given
to Dominion’s contractors and require erosion and sediment control measures to be in
place before construction of the Virginia Rebuild Project begins and will specify the
requirements for rehabilitation of the right-of-way.
3(a) Agency Jurisdiction. The DEQ Office of Stormwater Management (OSWM)
administers the following laws and regulations governing construction activities:





Virginia Erosion and Sediment Control (ECS) Law (§ 62.1-44.15:51 et seq.) and
Regulations (9 VAC 25-840);
Virginia Stormwater Management Act (§ 62.1-44.15:24 et seq.);
Virginia Stormwater Management Program (VSMP) regulation (9 VAC 25-870);
and
2014 General Virginia Pollutant Discharge Elimination System (VPDES) Permit
for Discharges of Stormwater from Construction Activities (9 VAC 25-880).

In addition, DEQ is responsible for the VSMP General Permit for Stormwater
Discharges from Construction Activities related to Municipal Separate Storm Sewer
Systems (MS4s) and construction activities for the control of stormwater discharges
from MS4s and land disturbing activities under the Virginia Stormwater Management
Program (9 VAC 25-890-40).
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3(b) Requirements.
(i) Erosion and Sediment Control and Stormwater Management Annual
Specifications
In accordance with §62.1-44.15 et seq., electric, natural gas, and telephone utility
companies, interstate and intrastate natural gas pipeline companies, and railroad
companies shall, and authorities created pursuant to § 15.2-5102 may, file general
erosion and sediment control and stormwater standards and specifications annually with
DEQ for review and approval. Such standards and specifications shall be consistent
with the requirements of this article and associated regulations and the Erosion and
Sediment Control Law and Stormwater Management Act (§ 62.1-44.15:24 et seq.) and
associated regulations where applicable. The specifications shall apply to:
1. Construction, installation, or maintenance of electric transmission, natural gas, and
telephone utility lines and pipelines, and water and sewer lines; and
2. Construction of the tracks, rights-of-way, bridges, communication facilities, and
other related structures and facilities of the railroad company.
The applicant must have a certified Responsible Land Disturber in charge of and
responsible for carrying out the project-specific erosion and sediment control plan and
the land-disturbing activity. As an annual standards and specifications for erosion and
sediment control holder, the applicant must have a certified erosion and sediment
control inspector that must provide for an inspection during or immediately following
initial installation of erosion and sediment controls, at least once in every two-week
period, within 48 hours following any runoff producing storm event, and at the
completion of the project. The applicant must contact
standardsandspecs@deq.virginia.gov two weeks prior to land disturbance.
(ii) General VPDES Permit for Discharges of Stormwater from Construction
Activities (VAR10)
The operator or owner of a construction project involving land-disturbing activities equal
to or greater than one acre is required to register for coverage under the VAR10 permit
and develop a project-specific stormwater pollution prevention plan (SWPPP).
Construction activities requiring registration also include the land disturbance of less
than one acre of total land area that is part of a larger common plan of development or
sale if the larger common plan of development will ultimately disturb equal to or greater
than one acre. The SWPPP must be prepared prior to submission of the registration
statement for coverage under the general permit, and it must address water quality and
quantity in accordance with the VSMP Permit Regulations. General information and
registration forms are available for the Construction General Permit. [Reference:
Virginia Stormwater Management Act 62.1-§44.15 et seq.] VSMP Permit Regulations 9
VAC 25-870-10 et seq.].
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For additional information regarding these comments may be directed to DEQ-OSWM,
Larry Gavan at (804) 698-4040 or larry.gavan@deq.virginia.gov.
4. Chesapeake Bay Preservation Areas. The DEQ Supplement (I. Chesapeake Bay
Preservation Areas, page 8) states that the construction, installation, operation, and
maintenance of electric transmission lines are conditionally exempt from the
Chesapeake Bay Preservation Act as stated in the exemption for public utilities,
railroads, public roads, and facilities in 9 VAC 25-830-150. The proposed Rebuild
Project is located within Chesapeake Bay Preservation Act jurisdictional counties and
will meet these regulations as applicable.
4(a) Agency Jurisdiction. The DEQ Office of Watersheds and Local Government
Assistance Programs (OWLGAP) administers the Chesapeake Bay Preservation Act
(Bay Act) (Virginia Code §62.1-44.15:67 et seq.) and Chesapeake Bay Preservation
Area Designation and Management Regulations (Regulations) (9 VAC 25-830-10 et
seq.). Each Tidewater locality must adopt a program based on the Bay Act and
Regulations. The Act and Regulations recognize local government responsibility for
land use decisions and are designed to establish a framework for compliance without
dictating precisely what local programs must look like. Local governments have
flexibility to develop water quality preservation programs that reflect unique local
characteristics and embody other community goals. Such flexibility also facilitates
innovative and creative approaches in achieving program objectives. The regulations
address nonpoint source pollution by identifying and protecting certain lands called
Chesapeake Bay Preservation Areas (CBPAs). The regulations use a resource-based
approach that recognizes differences between various land forms and treats them
differently.
4(b) Chesapeake Bay Preservation Areas. According to DEQ-OWLGAP, in Caroline
and Hanover Counties, the areas protected by the Bay Act, as locally implemented,
require conformance with performance criteria. These areas include Resource
Protection Areas (RPAs) and Resource Management Areas (RMAs) as designated by
the local government. RPAs include:





tidal wetlands;
certain non-tidal wetlands;
tidal shores; and
a 100-foot vegetated buffer area located adjacent to and landward of these
features and along both sides of any water body with perennial flow.

The RMA, which require less stringent performance criteria, is 300 feet landward of and
adjacent to all RPA lands in Caroline County. In Hanover County, the RMA includes
sensitive features and areas 150-feet landward of designated RPAs.
Areas within the RMA are subject to the general performance criteria as specified in §
9VAC 25-830-130 of the Regulations and the local ordinance. Projects within the RMA
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must minimize land disturbance (including access and staging areas), retain existing
vegetation and minimize impervious cover.
4(c) Agency Findings. DEQ-OWLGAP concurs that 9 VAC-25-830-150.B.2 of the
Regulations conditionally exempts the construction, installation, operation, and
maintenance of electric transmission lines and their appurtenant structures.
4(d) Requirements. Per 9 VAC 25-830-150 B 2 of the Regulations, construction,
installation, operation, and maintenance of public utilities such as electric transmission
lines within local-designated RPAs are exempt, provided the transmission lines are
constructed in accordance with the following conditions:
1. To the degree possible, the location of such utilities and facilities should be
outside Resource Protection Areas.
2. No more land shall be disturbed than is necessary to provide for the proposed
utility installation.
3. All such construction, installation and maintenance of such facilities and
facilities shall be in compliance with all applicable state and federal permits and
designed and conducted in a manner that protects water quality.
4. Any land disturbance exceeding an area of 2,500 square feet complies with all
erosion and sediment control regulations promulgated pursuant to the Erosion
and Sediment Control Law (§10.1-560 et seq. of the Code of Virginia) and the
Stormwater Management Act (§10.1-603.1 et seq. of the Code of Virginia).
4(e) Conclusion. Provided the above conditions are met, the Rebuild Project would be
consistent with the Bay Act and Regulations as locally administered.
For additional information, contact DEQ-OWLGAP, Daniel Moore at (804) 698-4520 or
daniel.moore@deq.virginia.gov.
5. Floodplain Management. The DEQ Supplement does not include a discussion on
potential project impacts to floodplains.
5(a) Agency Jurisdiction. The DCR Division of Dam Safety and Floodplain
Management (DSFM) is the lead coordinating agency for the Commonwealth’s
floodplain management program and the National Flood Insurance Program (Executive
Order 45). Pursuant to §10.1-603 of the Virginia Code and in accordance with 44 CFR
section 60.12 of the National Flood Insurance Program Regulations for Floodplain
Management and Flood Hazard Identification, all construction or land-disturbing
activities in floodplains shall be submitted to the locality and comply with the locally
adopted floodplain management ordinance.
5(b) National Flood Insurance Program. According to the DCR Floodplain
Management Program staff, the National Flood Insurance Program (NFIP) is
administered by the Federal Emergency Management Agency (FEMA), and
communities who elect to participate in this voluntary program manage and enforce the
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program on the local level through that community’s local floodplain ordinance. Each
local floodplain ordinance must comply with the minimum standards of the NFIP,
outlined in 44 CFR 60.3; however, local communities may adopt more restrictive
requirements in their local floodplain ordinance, such as regulating the 0.2% annual
chance flood zone (shaded Zone X).
5(c) Requirements. All development within a Special Flood Hazard Area (SFHA) or
floodplain, as shown on the locality’s FIRM, must be permitted and comply with the
requirements of the local floodplain ordinance.
DCR’s Floodplain Management Program does not have regulatory authority for projects
in the SFHA. The applicant/developer must contact the local floodplain administrator for
an official floodplain determination and, if the project is located in the SFHA, comply
with the community’s local floodplain ordinance, including receiving a local permit.
Failure to comply with the local floodplain ordinance could result in enforcement action
from the locality.
5(d) Program Guidance. Flood zone information may be found at the Virginia Flood
Risk Information System (VFRIS) at www.dcr.virginia.gov/vfris.
For additional information on floodplain management comments, contact DCR-DFM,
Angela Davis at (804) 371-6135 or angela.davis@dcr.virginia.gov.
6. Air Quality. According to the DEQ Supplement (A. Air Quality, pages 1 and 2),
Dominion will control fugitive dust during construction in accordance with DEQ
regulations. During construction, if the weather is dry for an extended period of time,
there will be airborne particles from the use of vehicles and equipment within the rightof-way. However, minimal earth disturbance will take place and vehicle speed, which is
often a factor in airborne particulate, will be kept to a minimum. Dominion does not
expect to burn cleared material, but if necessary, Dominion will coordinate with the
responsible locality to ensure all local ordinances are met.
6(a) Agency Jurisdiction. The DEQ Air Division, on behalf of the State Air Pollution
Control Board, is responsible for developing regulations that implement Virginia’s Air
Pollution Control Law (Virginia Code §10.1-1300 et seq.). DEQ is charged with carrying
out mandates of the state law and related regulations as well as Virginia’s federal
obligations under the Clean Air Act as amended in 1990. The objective is to protect and
enhance public health and quality of life through control and mitigation of air pollution.
The division ensures the safety and quality of air in Virginia by monitoring and analyzing
air quality data, regulating sources of air pollution, and working with local, state and
federal agencies to plan and implement strategies to protect Virginia’s air quality. The
appropriate DEQ regional office is directly responsible for the issuance of necessary
permits to construct and operate all stationary sources in the region as well as
monitoring emissions from these sources for compliance. The Air Division regulates
emissions of air pollutants from industries and facilities and implements programs
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designed to ensure that Virginia meets national air quality standards. The most common
regulations associated with major State projects are:




Open burning:
Fugitive dust control:
Permits for fuel-burning equipment:

9 VAC 5-130 et seq.
9 VAC 5-50-60 et seq.
9 VAC 5-80-1100 et seq.

6(b) Agency Findings. The DEQ Air Division finds that the project is located within an
ozone attainment and emission control area for oxides of nitrogen (NOx) and volatile
organic compounds (VOCs).
6(c) Recommendation. Dominion should take all reasonable precautions to limit
emissions of NOx and VOCs, principally by controlling or limiting the burning of fossil
fuels.
6(d) Requirements.
(i) Fugitive Dust
During construction, fugitive dust must be kept to a minimum by using control methods
outlined in 9 VAC 5-50-60 et seq. of the Regulations for the Control and Abatement of
Air Pollution. These precautions include, but are not limited to, the following:





Use, where possible, of water or chemicals for dust control;
Installation and use of hoods, fans, and fabric filters to enclose and vent the
handling of dusty materials;
Covering of open equipment for conveying materials; and
Prompt removal of spilled or tracked dirt or other materials from paved streets
and removal of dried sediments resulting from soil erosion.

(ii) Open Burning
If project activities include the open burning or use of special incineration devices for the
disposal of land clearing debris, this activity must meet the requirements of 9 VAC 5130-10 through 9 VAC 5-130-60 and 9 VAC 5-130-100 of the Regulations for open
burning, and it may require a permit. The Regulations provide for, but do not require, the
local adoption of a model ordinance concerning open burning. Dominion should contact
the appropriate local officials to determine what local requirements, if any, exist. Some
applicable provisions of the regulation include, but are not limited to:




All reasonable effort shall be made to minimize the amount of material burned,
with the number and size of the debris piles;
The material to be burned shall consist of clean burning demolition material;
The burning shall be at least 500 feet from any occupied building unless the
occupants have given prior permission, other than a building located on the
property on which the burning is conducted;
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The burning shall be conducted at the greatest distance practicable from
highways and air fields;
The burning shall be attended at all times and conducted to ensure the best
possible combustion with a minimum of smoke being produced;
The burning shall not be allowed to smolder beyond the minimum period of time
necessary for the destruction of the materials; and
The burning shall be conducted only when the prevailing winds are away from
any city, town or built-up area.

7. Solid and Hazardous Waste Management. According to the DEQ Supplement (E.
Solid and Hazardous Waste, page 4), database searches were conducted for solid and
hazardous wastes, and petroleum release sites within a 0.5-mile radius of the Rebuild
Project. There are no registered Resource Conservation and Recovery Act facilities
present within 0.5-mile of the project. DEQ records were also searched for the presence
of solid waste management facilities, Voluntary Remediation Program sites, petroleum
releases, and registered tank facilities within 0.5-mile of the Rebuild Project. There are
two registered tank facilities and fifteen petroleum release sites within the search radius,
none of which fall within the right-of-way of the Rebuild Project. No impacts to these
sights are expected.
7(a) Agency Jurisdiction. On behalf of the Virginia Waste Management Board, the
DEQ Division of Land Protection and Revitalization (DEQ-DLPR) is responsible for
carrying out the mandates of the Virginia Waste Management Act (Virginia Code §10.11400 et seq.), as well as meeting Virginia's federal obligations under the Resource
Conservation and Recovery Act (RCRA) and the Comprehensive Environmental
Response Compensation Liability Act (CERCLA), commonly known as Superfund.
DEQ-DLPR also administers laws and regulations on behalf of the State Water Control
Board governing Petroleum Storage Tanks (Virginia Code §62.1-44.34:8 et seq.),
including Aboveground Storage Tanks (9 VAC 25-91 et seq.) and Underground Storage
Tanks (9 VAC 25-580 et seq. and 9 VAC 25-580-370 et seq.), also known as ‘Virginia
Tank Regulations’, and § 62.1-44.34:14 et seq. which covers oil spills.
Virginia:





Virginia Waste Management Act, Virginia Code § 10.1-1400 et seq.
Virginia Solid Waste Management Regulations, 9 VAC 20-81 (9 VAC 20-81-620
applies to asbestos-containing materials)
Virginia Hazardous Waste Management Regulations, 9 VAC 20-60 (9 VAC 2060-261 applies to lead-based paints)
Virginia Regulations for the Transportation of Hazardous Materials, 9 VAC 20110.

Federal:



Resource Conservation and Recovery Act, 42 U.S. Code sections 6901 et seq.
U.S. Department of Transportation Rules for Transportation of Hazardous
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Materials, 49 Code of Federal Regulations, Part 107
Applicable rules contained in Title 40, Code of Federal Regulations.

7(b) Agency Findings. DEQ-DLPR conducted a search of solid and hazardous waste
databases (including petroleum releases) to identify waste sites in close proximity (200foot radius) to the project area. The search did not identify any waste sites within the
project area which might impact the project.
7(c) Requirements.
(i) Solid and Hazardous Waste
Any soil that is suspected of contamination or wastes that are generated must be tested
and disposed of in accordance with applicable federal, state, and local laws and
regulations. Hazardous material should be handled according to the hazardous waste
regulations. It is the generator’s responsibility to determine if a solid waste meets the
criteria of a hazardous waste and managed appropriately.
(ii) Asbestos-Containing Materials and Lead-Based Paint
All structures to be modified or demolished should be checked as appropriate for
asbestos-containing materials (ACM) and lead-based paint (LBP) prior to demolition. If
these materials and paint are found, in addition to the federal waste-related regulations
mentioned above, state regulations 9 VAC 20-81-620 for ACM and 9 VAC 20-60-261 for
LBP must be followed.
7(d) Agency Recommendation. DEQ encourages all construction projects and
facilities to implement pollution prevention principles, including the reduction, reuse, and
recycling of all solid wastes generated. Minimize the generation of hazardous wastes
and handle it appropriately.
8. Natural Heritage Resources. According to the DEQ Supplement (F. Natural
Heritage, Threatened and Endangered Species, pages 4-6), the Virginia Department of
Conservation and Recreation (DCR) Natural Heritage Data Explorer (NHDE) identified
suitable habitat that may be present for the state-listed dwarf wedgemussel, yellow
lance, New Jersey rush, tiger salamander, and green floater, as potentially occurring
within the project area. Dominion will coordinate with DCR on any potential impacts.
8(a) Agency Jurisdiction.
(i) The Virginia Department of Conservation and Recreation’s (DCR) Division of
Natural Heritage (DNH).
DNH’s mission is conserving Virginia's biodiversity through inventory, protection and
stewardship. The Virginia Natural Area Preserves Act (Virginia Code §10.1-209 through
217), authorizes DCR to maintain a statewide database for conservation planning and
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project review, protect land for the conservation of biodiversity, and protect and
ecologically manage the natural heritage resources of Virginia (the habitats of rare,
threatened and endangered species, significant natural communities, geologic sites,
and other natural features).
(ii) The Virginia Department of Agriculture and Consumer Services (VDACS).
The Endangered Plant and Insect Species Act of 1979 (Virginia Code Chapter 39 §3.11020 through 1030) authorizes VDACS to conserve, protect and manage endangered
and threatened species of plants and insects. Under a Memorandum of Agreement
established between VDACS and the DCR, DCR represents VDACS in comments
regarding potential impacts on state-listed threatened and endangered plant and insect
species.
8(b) Agency Findings.
(i) South Anna River-Stone Horse Stream Conservation Unit
The South Anna River-Stone Horse Stream Conservation Unit (SCU) is located within
the project site. The SCU has been given a biodiversity ranking of B3, which represents
a site of high significance. The natural heritage resources associated with this site are:
Elliptio lanceolata
Yellow lance
Aquatic Natural Community (NP-Pamunkey 1st Order Stream)

G2G3/S2S3/LT/LT
G3G4/S3S4/NL/NL

The Yellow lance occurs in mid-sized rivers and second and third order streams. To
survive, it needs a silt-free, stable streambed and well-oxygenated water that is free of
pollutants.
The associated Aquatic Natural Community is significant on multiple levels. First, this
stream is a grade B, per the VCU-Center for Environmental Sciences (CES), indicating
its relative regional significance, considering its aquatic community composition and the
present-day conditions of other streams in the region. This stream reach also holds a
“Healthy” stream designation per the INSTAR Virtual Stream Assessment (VSS) score.
Lastly, this stream contributes to high Biological Integrity at the watershed level (6 th
order) based on number of native/non-native, pollution-tolerant/intolerant and rare,
threatened or endangered fish and macroinvertebrate species present. See DCR
comments attached for detailed information.
(ii) State Natural Area Preserves
DCR-DNH finds that there are no State Natural Area Preserves under DCR’s jurisdiction
in the project vicinity.
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(iii) State-Listed Plants and Insects
DCR finds that the current activity will not affect any documented state-listed plants or
insects.
8(c) Agency Recommendations.
(i) Aquatic Resource Impacts
DCR recommends the implementation of and strict adherence to applicable state and
local erosion and sediment control and stormwater management laws and regulations,
the establishment and enhancement of riparian buffers with native plant species, and
the maintenance of natural stream flow.
(ii) Yellow Lance
Due to the legal status of the Yellow lance, DCR recommends coordination with the
U.S. Fish and Wildlife Service (USFWS), to ensure compliance with protected species
legislation.
(iii) Invasive Species Plan
DCR recommends the development and implementation of an invasive species plan to
be included as part of the maintenance practices for the right-of-way. The invasive
species plan should include an invasive species inventory for the project area based on
the current Virginia Invasive Species List and methods for treating the invasives. Rightof-way restoration includes appropriate revegetation using native species in a mix of
grasses and forbs, robust monitoring and adaptive management plan to provide
guidance if initial revegetation efforts are unsuccessful or if invasive species outbreaks
occur.
(iv) Biotics Database
New and updated information is continually added to DCR's Biotics database. Following
the DCR-DNH SCC planning stage project review, the Company shall re-submit project
information with completed information services order from and a map to DCR-DNH or
submit the project on-line through the Natural Heritage Data Explorer. This review shall
occur during the final design stage of engineering and upon any major modifications of
the project construction (i.e. deviations, permanent or temporary, from the original study
area and/or relocation of a tower(s) into sensitive areas) for an update on natural
heritage information and coordination of potential project modifications to avoid and
minimize impacts to natural heritage resources.
9. Wildlife Resources. The DEQ Supplement (J. Wildlife Resources, page 8) states
that Department of Wildlife Resources (DWR) databases were reviewed to determine if
the proposed Rebuild Project has the potential to affect any state-listed threatened or
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endangered species. Suitable habitat may be present for the state-listed dwarf
wedgemussel (Alasmidonta heterodon) and Yellow lance (Elliptio lanceolata) in the
project area. Dominion will coordinate with DWR as appropriate to determine whether
surveys are necessary and to minimize impacts on wildlife resources. The proposed
Rebuild Project is a rebuild of a transmission line within existing right-of-way and
minimal clearing is needed to support construction activities. As such, no loss of wildlife
habitat is anticipated.
9(a) Agency Jurisdiction. The Virginia Department of Wildlife Resources (DWR),
(formerly the Department of Game and Inland Fisheries), as the Commonwealth’s
wildlife and freshwater fish management agency, exercises enforcement and regulatory
jurisdiction over wildlife and freshwater fish, including state- or federally-listed
endangered or threatened species, but excluding listed insects (Virginia Code, Title
29.1). DWR is a consulting agency under the U.S. Fish and Wildlife Coordination Act
(16 U.S. Code §661 et seq.) and provides environmental analysis of projects or permit
applications coordinated through DEQ and several other state and federal agencies.
DWR determines likely impacts upon fish and wildlife resources and habitat, and
recommends appropriate measures to avoid, reduce or compensate for those impacts.
For more information, see the DWR website at www.dwr.virginia.gov.
9(b) Agency Findings. DWR concurs that the federal-listed endangered dwarf
wedgemussel has been documented from the project area. The South Anna River has
been designated a Threatened and Endangered Species Water due to the presence of
this species and the federal-listed endangered Atlantic sturgeon. In addition, the North
Anna River, South Anna River, and Little River have been designated Confirmed
Anadromous Fish Use Areas.
9(c) Agency Recommendations.
(i) Impacts to Designated Waters
DWR recommends that Dominion coordinate with agency staff on any permanent or
temporary impacts to Threatened and Endangered Species Water and Confirmed
Anadromous Fish Use Areas, adhere to any instream time-of-year restrictions and/or
other protections (e.g. surveys), to protect listed fish and/or mussels known from the
project area.
(ii) Atlantic Sturgeon
Coordinate with the National Oceanic and Atmospheric Administration (NOAA
Fisheries) on potential project impacts on the Atlantic sturgeon.
(iii) General Protection of Wildlife Resources
DWR offers the following general recommendations to minimize the adverse impacts of
linear utility project development on wildlife resources:
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Avoid and minimize impacts to undisturbed forest, wetlands, and streams to the
fullest extent practicable.
Maintain naturally vegetated buffers of at least 100 feet in width around wetlands
and on both sides of perennial and intermittent streams, where practical.
Conduct significant tree removal and ground-clearing activities outside of the
primary songbird nesting season of March 15 through August 15.
Implement and maintain appropriate erosion and sediment controls throughout
project construction and site restoration.
Use matting made from natural/organic materials such as coir fiber, jute, and/or
burlap to minimize potential wildlife entanglements resulting from use of
synthetic/plastic erosion and sediment control matting.

DWR understands that adherence to these general recommendations may be infeasible
in some situations. DWR is available to work with the applicant to develop projectspecific measures as necessary to minimize project impacts upon wildlife resources.
10. Conservation Easements. The DEQ Supplement (K. Recreation, Agricultural and
Forest Resources, pages 9 and 10) states that the Rebuild Project crosses one Virginia
Outdoors Foundation (VOF) easement (HAN-VOF-2872) and is within one mile of four
other VOF easements. The Rebuild Project proposes to retain the existing right-of-way
as currently utilized but may require additional trimming of tree limbs along the right-ofway edges and/or trimming for access roads along the corridor to support construction
activities.
10(a) Agency Jurisdiction. The Virginia Outdoors Foundation (VOF) is a public
organization created by the Virginia General Assembly in 1966 under Virginia Code §
10.1-1800 to promote the preservation of open-space lands and to encourage private
gifts of money, securities, land or other property to preserve the natural, scenic, historic,
scientific, open-space and recreational areas of the Commonwealth. The primary way
VOF protects land is by holding conservation easements, which are voluntary
agreements with landowners that restrict certain types of development on land in
perpetuity. VOF also accepts donations of land, which it either protects with an
easement and transfers to another landowner, or owns and manages for public benefit.
10(b) Agency Findings. VOF concurs that the Rebuild Project is directly adjacent to
(and crosses a small portion) of an existing open-space easement held by VOF since
2004, known as “Cool Water” (HAN-02872). The transmission line currently runs along
the property’s western boundary which is located along Cool Water Branch. In total,
VOF holds open-space easements on five properties within 1.5 miles of the
transmission line Rebuild Project. As such, VOF is concerned about the potential
characteristics of the proposed replacement structures and associated project
components. See detailed VOF comments attached for additional information.
10(c) Recommendation. While recognizing engineering constraints, VOF strongly
advocates for the replacement structures and the associated project components to be
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minimized in their presence on the landscape, or at the least, mimic the characteristics
of the existing towers in height, size, and reflectivity to the greatest extent possible.
11. Water Supply. According to the DEQ Supplement (B. Water Source, page 2), no
water source is required for transmission lines.
11(a) Agency Jurisdiction. The Virginia Department of Health (VDH) Office of Drinking
Water (ODW) reviews projects for the potential to impact public drinking water sources
(groundwater wells, springs and surface water intakes). VDH administers both federal
and state laws governing waterworks operation. The mission of the VDH Onsite
Sewage and Water Services is to protect public health and ground water quality. This is
best achieved by implementing an onsite wastewater program based on sound
scientific, engineering, and public health principles.
11(b) Agency Findings. VDH-ODW finds that there are several wells in Caroline
County serving Lake Land’Or within a 1-mile radius of the power lines. The Lake
Caroline (PWS ID 6033425) Stevens Mill Run surface water intake is located within a 5mile radius of the power lines. The power lines are also within the watershed of three
public surface water sources. See detailed VDH comments attached for additional
information.
11(c) Requirement. Potential impacts to public water distribution systems must be
verified by the local utility.
11(d) Recommendations. VDH recommends the following:




Well(s) within a 1,000 foot radius from the transmission line should be ﬁeld
marked and protected from accidental damage during construction.
Best Management Practices should be employed on the project site including
erosion and sediment controls as well as Spill Prevention Controls and
Countermeasures.
Materials should be managed while on site and during transport to prevent
impacts to nearby surface water.

For additional information, contact VDH-ODW, Arlene Fields Warren at (804) 864-7781
or arlene.warren@vdh.virginia.gov.
12. Historic and Archaeological Resources. According to the DEQ Supplement (H.
Archaeological, Historic, Scenic, Cultural or Architectural Resources, pages 6-8), there
are no documented archaeological resources located within the project right-of-way. A
March 2021 Stage I Pre-Application Analysis for the proposed Rebuild Project identified
one National Historic Landmark (NHL)-listed architectural resources located within 1.5miles of the project centerline. No properties that are listed on the National Register of
Historic Places (NRHP) or historic landscapes are located within 1-mile of the project
centerline. One battlefield is located within 1-mile and is crossed by the project right-of-

23

Elmont-Ladysmith 500 kV Transmission Line #574 Rebuild and Related Projects
PUR-2021-00082, DEQ# 21-058S

way. Four properties that have been determined eligible for listing on the NRHP are
crossed by the project right-of-way.
12(a) Agency Jurisdiction. The Virginia Department of Historic Resources conducts
reviews of both federal and state projects to determine their effect on historic properties.
Under the federal process, DHR is the State Historic Preservation Office, and ensures
that federal undertakings-including licenses, permits, or funding-comply with Section
106 of the National Historic Preservation Act of 1966, as amended, and its
implementing regulation at 36 CFR Part 800. Section 106 requires federal agencies to
consider the effects of federal projects on properties that are listed or eligible for listing
on the National Register of Historic Places. For state projects or activities on state
lands, DHR is afforded an opportunity to review and comment on (1) the demolition of
state property; (2) major state projects requiring an EIR; (3) archaeological
investigations on state-controlled land; (4) projects that involve a landmark listed in the
Virginia Landmarks Register; (5) the sale or lease of surplus state property; (6)
exploration and recovery of underwater historic properties; and (7) excavation or
removal of archaeological or historic features from caves. Please see DHR’s website for
more information about applicable state and federal laws and how to submit an
application for review: http://www.dhr.virginia.gov/StateStewardship/Index.htm.
12(b) Agency Findings.
(i) Archaeological Resources
DHR notes that previously recorded Site 44HN0196 is located approximately 300 feet
west of the right-of-way. According to VCRIS, the resource was identified in 1992 based
on surface survey. The site area has not been subject to subsurface testing, its
boundaries may not be fully defined, and its eligibility for listing in the NRHP and VLR
has not been evaluated. Based on a review of USGS topographic quadrangle maps, the
landform on which the site is located extends to the east and intact deposits may be
present within the right-of-way. No subsurface archaeological investigations were
conducted as part of the survey. Therefore, potential impacts to unidentified
archaeological sites and deposits remains unassessed.
(ii) Architectural Resources
DHR concurs with the survey finding that that there will be a moderate impact to the
VLR/NRHP-eligible Cool Water (DHR ID#042-0075) site. However, DHR does not
concur that there will be a minimal impact to the VLR/NRHP-eligible North Anna
Battlefield (DHR ID #042-0123). Based on the height increases and location within the
core battlefield area, it is DHR’s opinion that this project could moderately impact the
North Anna Battlefield. The report states that portions of the North Anna Battlefield is
land owned by National Park Service (NPS).
12(c) Requirements. In accordance with Section II of DHR’s Guidelines for Assessing
Impacts of Proposed Electric Transmission Lines and Associated Facilities on Historic
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Resources in the Commonwealth of Virginia (2008) and to fully identify and address
impacts to historic resources, DHR recommends the following:
1. Comprehensive archaeological survey of portions of the project where ground
disturbance is anticipated. Systematic metal detecting should also be conducted
within those portions of the right-of-way that overlap the boundaries of known
battlefields. Architectural survey within the areas of visual impact in accordance
with DHR guidelines by qualified professionals prior to construction of any SCCapproved alternative.
2. Evaluation of all identified resources for listing in the VLR/NRHP.
3. Assessment of potential direct and indirect impacts to all VLR/NRHPeligible/listed resources, including previously inaccessible properties.
4. Avoidance, minimization, and/or mitigation of moderate to severe impacts to
VLR/NRHP-eligible/listed resources by Dominion in consultation with DHR and
other stakeholders.
DHR recommends that Dominion seek comments from the NPS, and potentially the
American Battlefield Trust, regarding the impacts to the North Anna Battlefield.
Additionally, it is also important for Dominion to inquire about whether a federal permit is
required to build on the North Anna Battlefield (DHR ID# 042-0123) land owned by
NPS. If so, this transmission line rebuild project will likely need to be reviewed under
Section 106 of the National Historic Preservation Act of 1966, as amended.
13. Forest Resources. According to the DEQ Supplement (K. Recreation, Agricultural
and Forest Resources, page 10), any tree along the right-of-way that is tall enough to
endanger the conductors if it were to break at the stump or uproot and fall directly
towards the conductors and exhibits signs or symptoms of disease or structural defect
that make it an elevated risk for falling will be designated as a "danger tree" and may be
removed. The Rebuild Project is expected to have minimal, if any, impact on forest
resources as it involves rebuilding a portion of an existing line which is already cleared
and maintained for existing facility operation and no additional right-of-way is required.
13(a) Agency Jurisdiction. The Virginia Department of Forestry (DOF) reviews
applications to ensure that the forest resources of the Commonwealth are managed in a
sustainable manner to meet the economic, ecological, and social needs of Virginia in
perpetuity. DOF is charged with protecting and developing healthy, sustainable forest
resources that maintain functioning forest ecosystem and improve forest health,
sustaining the supply of raw materials necessary for the economic growth of Virginia’s
timber industry, and supporting the protection of water quality and sources of water
supply within Virginia’s watersheds (Virginia Code §10.1-1101, 10.1-1105, and 10.11106).
13(b) Agency Findings. DOF has no comments to provide on the proposed project at
this time.
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For additional information, contact DOF, Karl Didier at (434) 977-6555 or
karl.didier@dof.virginia.gov.
14. Transportation Impacts. According to the DEQ Supplement (N. Transportation
Infrastructure, pages 11 and 12), the transmission line corridor extends approximately
26.2 miles from the Company's existing Elmont Substation in Hanover County to the
Ladysmith Substation in Caroline County, Virginia, crossing 17 roads in Hanover County
and 12 roads in Caroline County. Dominion will submit applications for land use permits
and traffic control plans to the Virginia Department of Transportation (VDOT) for the
aerial crossings of VDOT maintained roads and construction entrances from the VDOT
right-of-way as needed.
14(a) Agency Jurisdiction. The Virginia Department of Transportation (VDOT)
provides comments pertaining to potential impacts to existing and future transportation
systems.
14(b) Agency Findings. The VDOT Fredericksburg District (Caroline County) finds that
there are no programmed improvements on any of the VDOT facilities intersected by
the proposed line rebuild. The VDOT Richmond District (Hanover County) has no
comments.
For additional information, contact the VDOT Fredericksburg District, Stephen Haynes
at (540) 899-4709 or stephen.haynes@vdot.virginia.gov and/or VDOT Richmond
District, Desmond Smallwood at (804)774-1624 or
desmond.smallwood@vdot.virginia.gov.
15. Aviation Impacts. According to the DEQ Supplement (N. Transportation
Infrastructure, page 12), the Hanover County Municipal Airport is located 2.5 miles east
of the Elmont Substation. Dominion submitted the necessary information on March 19,
2021 to initiate a 7460 Airspace Study for portions of the project within 20,000 feet of
the Hanover County Airport and for any structure which will be 200 feet or taller. The
existing right-of-way crosses an historic property (Cool Water) along Old Ridge Road.
There is a private grass air strip on this property for small planes located in close
proximity to the existing line. While not required to do so by any government agency,
Dominion plans to communicate with the landowner about the Rebuild Project.
15(a) Agency Jurisdiction. The Virginia Department of Aviation (DoAv) plans for the
development of the state aviation system; promotes aviation; grants aircraft and airports
licenses; and provides financial and technical assistance to cities, towns, counties and
other governmental subdivisions for the planning, development, construction and
operation of airports, and other aviation facilities.
15(b) Agency Findings. DoAv confirms that Dominion must submit a 7460 form to the
Federal Aviation Administration (FAA) to initiate an airspace study to determine if the
proposed project will constitute a hazard to air navigation. This requirement is
necessary for those sections of the project (closer to Elmont Substation) that are within
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20,000 linear feet of the Hanover Airport and any structure, permanent or temporary,
that reach a height of 200 feet above ground level.
15(c) Conclusion. Provided the FAA determines the project does not constitute a
hazard to air navigation, DoAv has no objection to the project as it has been depicted.
For additional information, contact DoAv, Scott Denny at (804) 236-3638 or
scott.denny@doav.virginia.gov.
16. Regional Review.
16(a) Agency Jurisdiction. In accordance with the Virginia Code, §15.2-4207, planning
district commissions encourage and facilitate local government cooperation and statelocal cooperation in addressing, on a regional basis, problems of greater than local
significance. The cooperation resulting from this is intended to facilitate the recognition
and analysis of regional opportunities and take account of regional influences in
planning and implementing public policies and services. Planning district commissions
promote the orderly and efficient development of the physical, social and economic
elements of the districts by planning, and encouraging and assisting localities to plan for
the future.
16(a) Agency Findings. The staff at PlanRVA shared information about this project
with staff of member localities. PlanRVA received no comments in response. PlanRVA
staff have no comments about the project at this time.
For additional information, contact PlanRVA, Sarah Stewart at (804) 323-2033 or
sstewart@planrva.org.
17. Pollution Prevention. DEQ advocates that principles of pollution prevention be
used in all construction projects. Effective siting, planning and on-site best management
practices will help to ensure that environmental impacts are minimized. Pollution
prevention techniques also include decisions related to construction materials, design
and operational procedures that facilitate the reduction of wastes at the source. We
have several pollution prevention recommendations that may be helpful in the
construction and maintenance of the facility:


Consider development of an effective Environmental Management System
(EMS). An effective EMS will ensure that the proposed project is committed to
complying with environmental regulations, reducing risk, minimizing
environmental impacts, setting environmental goals, and achieving
improvements in its environmental performance. DEQ offers EMS development
assistance and recognizes proponents with effective Environmental Management
Systems through its Virginia Environmental Excellence Program (VEEP). VEEP
provides recognition, annual permit fee discounts, and the possibility for
alternative compliance methods.
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Consider environmental attributes when purchasing materials. For example, the
extent of recycled material content, toxicity level, and amount of packaging
should be considered and can be specified in purchasing contracts.
Consider contractors’ commitment to the environment when choosing
contractors. Specifications regarding raw materials and construction practices
can be included in contract documents and requests for proposals.
Choose sustainable materials and practices for construction and design.
Integrate pollution prevention techniques into maintenance and operations, to
include inventory control for centralized storage of hazardous materials.
Maintenance facilities should have sufficient and suitable space to allow for
effective inventory control and preventive maintenance.

DEQ’s Office of Pollution Prevention provides information and technical assistance
relating to pollution prevention techniques and EMS. If interested, please contact
Meghann Quinn at (804) 698-4021 or meghann.quinn@deq.virginia.gov.
18. Pesticides and Herbicides. In general, when pesticides or herbicides must be
used, their use should be strictly in accordance with manufacturers’ recommendations.
In addition, to the extent feasible, we recommend that Dominion use the least toxic
pesticides or herbicides effective in controlling the target species to the extent feasible.
For more information on pesticide or herbicide use, please contact VDACS at (804)
786-3501.
REGULATORY AND COORDINATION NEEDS
1. Water Quality and Wetlands. A Virginia Water Protection Individual Permit or
General Permit may be required. If applicable, the permitting process commences with
the submission of a JPA. Review of the JPA for the issuance of VWP Permits, if
necessary, will be conducted by DEQ-NRO (Caroline County), Trisha Beasley at (703)
583-3940 or trisha.beasley@deq.virginia.gov or DEQ-PRO (Hanover County), Jaime
Robb at (804) 527-5086 or jaime.robb@deq.virginia.gov. To obtain a JPA form, contact
VMRC at (757) 247-2252.
2. Subaqueous Lands Impacts. Pursuant to section 28.2-1204 of the Code of Virginia,
the VMRC has jurisdiction over any encroachments in, on or over any state-owned
rivers, streams or creeks in the Commonwealth. Accordingly, Dominion must coordinate
with VMRC to ensure project compliance related to any potential impacts to state
subaqueous lands. Submission of a JPA may be required. For additional information
and coordination, contact VMRC, Tiffany Birge at (757) 902-5017 or
jtiffany.birge@mrc.virginia.gov.
3. Erosion and Sediment Control and Stormwater Management.
3(a) Erosion and Sediment Control. Construction activities must be carried out in
compliance with Dominion’s annual specifications for erosion and sediment control in
accordance with § 62.1-44.15:55 of the Virginia Erosion and Sediment Control Law
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(VESCL). Construction of company buildings, facilities, and other structures are not
regulated at § 62.1-44.15:55, and therefore, must comply with the requirements of the
appropriate local ESC program. Dominion must contact linearprojects@deq.virginia.gov
two weeks prior to land disturbance. Dominion must have a certified Responsible Land
Disturber in charge of and responsible for carrying out the project-specific erosion and
sediment control plan and the land-disturbing activity. Assistance with ESC
specifications implementation may be requested by contacting DEQ-OSWM, Hannah
Zegler at (804) 698-4206 or hannah.zegler@deq.virginia.gov.
3(b) General VPDES Permit for Discharges of Stormwater from Construction
Activities (VAR10). For land-disturbing activities of equal to or greater than one acre,
the applicant is required to apply for registration coverage under the Virginia Stormwater
Management Program General Permit for Discharges of Stormwater from Construction
Activities (9 VAC 25-880-1 et seq.) as locally administered. Specific questions regarding
the Stormwater Management Program requirements should be directed to DEQ, Holly
Sepety at (804) 698-4039 or holly.sepety@deq.virginia.gov.
4. Chesapeake Bay Preservation Areas. The Rebuild Project is conditionally exempt
from the Regulations under 9 VAC-25-830-150.B.1, which applies to the “construction,
installation, operation, and maintenance” of electric transmission lines and their
appurtenant structures. To ensure compliance with the Bay Act program as locally
implemented, contact the Caroline County Planning and Building Department at (804)
748-4303 or Hanover County Planning Department at (804) 365-6171.
5. Floodplain Management. The Virginia Rebuild Project must comply with Greensville
County’s local floodplain ordinance. Local floodplain administrator contact information
may be found on DCR’s Local Floodplain Management Directory at
www.dcr.virginia.gov/dam-safety-and-floodplains/floodplain-directory.
6. Air Quality Regulations. The Rebuild Project is subject to air pollution control
regulations administered by DEQ. The state air pollution regulations that may apply to
the project are:



fugitive dust and emissions control (9 VAC 5-50-60 et seq.); and
open burning restrictions (9 VAC 5-130 et seq.).

For additional information, contact DEQ-NRO (Caroline County), Justin Wilkinson at
(703) 583-3820 or justin.wilkinson@deq.virginia.gov or DEQ-PRO (Hanover County),
James Kyle at (804) 527-5047 or james.kyle@deq.virginia.gov. Also, Dominion should
contact local fire officials to determine any requirements for open burning.
7. Solid Waste and Hazardous Substances.
7(a) Solid and Hazardous Waste. All solid waste, hazardous waste and hazardous
materials must be managed in accordance with all applicable federal, state and local
environmental regulations. Contact DEQ-NRO (Caroline County), Richard Doucette at
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(703) 583-3813 or richard.doucette@deq.virginia.gov or DEQ-PRO (Hanover County),
Shawn Weimer at (804) 527-5010 or shawn.weimer@deq.virginia.gov, concerning the
location and availability of suitable waste management facilities in the project area or if
free product, discolored soils, or other evidence of contaminated soils are encountered.
7(b) Asbestos-Containing Material. It is the responsibility of the owner or operator of a
demolition activity to thoroughly inspect for the presence of asbestos, including
Category I and Category II nonfriable asbestos-containing material. Upon classification
as friable or non-friable, all asbestos-containing material shall be disposed of in
accordance with the Virginia Solid Waste Management Regulations (9 VAC 20-81 et
seq.) and transported in accordance with the Virginia regulations governing
Transportation of Hazardous Materials (9 VAC 20-110-10 et seq.). Contact DEQ-NRO
(Caroline County), Richard Doucette at (703) 583-3813 or
richard.doucette@deq.virginia.gov, DEQ-PRO (Hanover County), Shawn Weimer at
(804) 527-5010 or shawn.weimer@deq.virginia.gov, and the Department of Labor and
Industry, Doug Wiggins at (540) 562-3580, ext. 131 or richard.wiggins@doli.virginia.gov,
for additional information.
7(c) Lead-Based Paint. If applicable, this project must comply with the U.S.
Department of Labor Occupational Safety and Health Administration (OSHA)
regulations and with the Virginia Lead-Based Paint Activities Rules and Regulations.
For additional information regarding these requirements, contact the Department of
Professional and Occupational Regulation at (804) 367-8500.
8. Natural Heritage Resources.
8(a) Yellow Lance. Contact the USFWS Virginia Field Office at (804) 693-6694, to
ensure compliance with protected species legislation due to the legal status of the
Yellow lance.
8(b) Invasive Species Plan. Contact DCR-DNH, Rene Hypes at (804) 371-2708 or
rene.hypes@dcr.virginia.gov, to discuss the development and implementation of an
invasive species plan as part of the maintenance practices for the right-of-way.
8(c) Natural Heritage Resources Update. Contact DCR-DNH, Rene Hypes at (804)
371-2708 or rene.hypes@dcr.virginia.gov, to secure updated information on natural
heritage resources during the final engineering design stage and upon any major
modifications of project construction (i.e. deviations, permanent or temporary, from the
original study area and/or the relocation of a tower(s) into sensitive areas) to ensure the
avoidance and minimization of impacts to natural heritage resources. Dominion shall
resubmit project information, a completed information services order form, and a project
map to DCR-DNH by mail or online through the Natural Heritage Data Explorer.
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9. Wildlife Resources and Protected Species.
9(a) Threatened and Endangered Species Water and Anadromous Fish Use Areas.
Contact DWR, Amy Ewing at (804) 367-2211 or amy.ewing@dwr.virginia.gov, if
instream work resulting in temporary or permanent impacts is proposed within
Threatened and Endangered Species Water and Anadromous Fish Use Areas.
9(b) Atlantic Sturgeon. Coordinate with the NOAA Fisheries Virginia Field Office at
(804) 684-7828, with respect to any potential project impacts on the Atlantic sturgeon.
9(c) General Wildlife Protection. Contact DGIF, Amy Ewing at (804) 367-2211 or
amy.ewing@dgif.virginia.gov for the development of project-specific measures to
minimize project impacts upon wildlife resources.
10. Conservation Easements. Contact VOF, Martha Little at (804) 577-3337 or
mlittle@vofonline.org, to discuss the minimization of the presence of the replacement
structures on VOF open space easements in the vicinity of the Rebuild Project.
11. Historic and Archaeological Resources. To ensure compliance with Section 106
of the National Historic Preservation Act, as amended, and its implementing regulations
at 36 CFR 800, Dominion should continue to coordinate this project with DHR in
accordance with DHR’s Guidelines for Assessing Impacts of Proposed Electric
Transmission Lines and Associated Facilities on Historic Resources in the
Commonwealth of Virginia (2008). For additional information and coordination, contact
DHR, Timothy Roberts at (804) 367-2323 or tim.roberts@dhr.virginia.gov.
12. Aviation Impacts. Dominion must continue to coordinate with the FAA Washington
Airports District Office at (703) 661-1355, regarding completion of the 7460 Airspace
Study for portions of the project within 20,000 feet of the Hanover County Airport.
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Fisher, John <john.fisher@deq.virginia.gov>

Re: NEW PROJECT SCC Elmont-Ladysmith 500 kV, PUR 2021-00082, DEQ #21-058S
1 message
Holland, Benjamin <benjamin.holland@deq.virginia.gov>
To: John Fisher <John.Fisher@deq.virginia.gov>
Cc: "Miller, Mark" <mark.miller@deq.virginia.gov>

Wed, May 12, 2021 at 12:39 PM

Northern Regional Office comments regarding the SCC Application #304 PUR-2021-00082 for Elmont-Ladysmith 500 kV
Transmission Line #574 Rebuild and Related Projects, DEQ #21-058S, are as follows:
Land Protection Division – The project manager is reminded that if any solid or hazardous waste is
generated/encountered during construction, the project manager would follow applicable federal, state, and local
regulations for their disposal.
Air Compliance/Permitting - The project manager is reminded that during the construction phases that occur with this
project; the project is subject to the Fugitive Dust/Fugitive Emissions Rule 9 VAC 5-50-60 through 9 VAC 5-50-120. In
addition, should any open burning or use of special incineration devices be employed in the disposal of land clearing
debris during demolition and construction, the operation would be subject to the Open Burning Regulation 9 VAC 5-13010 through 9 VAC 5-130-60 and 9 VAC 5-130-100.
Virginia Water Protection Permit (VWPP) Program – The project manager is reminded that a VWP permit from DEQ
may be required should impacts to surface waters be necessary. Measures should be taken to avoid and minimize
impacts to surface waters and wetlands during construction activities. The disturbance of surface waters or wetlands
may require prior approval by DEQ and/or the U.S. Army Corps of Engineers. The Army Corps of Engineers is the
authority for an official confirmation of whether there are federal jurisdictional waters, including wetlands, which may be
impacted by the proposed project. DEQ may confirm additional waters as jurisdictional beyond those under federal
authority. Review of National Wetland Inventory maps or topographic maps for locating wetlands or streams may not be
sufficient; there may need to be a site-specific review of the site by a qualified professional. Even if there will be no
intentional placement of fill material in jurisdictional waters, potential water quality impacts resulting from construction
site surface runoff must be minimized. This can be achieved by using Best Management Practices (BMPs). If
construction activities will occur in or along any streams (perennial, intermittent, or ephemeral), open water or wetlands,
the applicant should contact DEQ-NRO VWPP staff to determine the need for any permits prior to commencing work that
could impact surface waters or wetlands. Upon receipt of a Joint Permit Application for the proposed surface water
impacts, DEQ VWP Permit staff will review the proposed project in accordance with the VWP permit program regulations
and current VWP permit program guidance. VWPP staff reserve the right to provide comment upon receipt of a permit
application requesting authorization to impact state surface waters, and at such time that a wetland delineation has been
conducted and associated jurisdiction determination made by the U.S. Army Corps of Engineers.
Erosion and Sediment Control, Storm Water Management – DEQ has regulatory authority for the Virginia Pollutant
Discharge Elimination System (VPDES) programs related to municipal separate storm sewer systems (MS4s) and
construction activities. Erosion and sediment control measures are addressed in local ordinances and State
regulations. Additional information is available at http://www.deq.virginia.gov/Programs/Water/
StormwaterManagement.aspx. Non-point source pollution resulting from this project should be minimized by using
effective erosion and sediment control practices and structures. Consideration should also be given to using permeable
paving for parking areas and walkways where appropriate, and denuded areas should be promptly revegetated following
construction work. If the total land disturbance exceeds 10,000 square feet, an erosion and sediment control plan will be
required. Some localities also require an E&S plan for disturbances less than 10,000 square feet. A stormwater
management plan may also be required. For any land disturbing activities equal to one acre or more, you are required

to apply for coverage under the VPDES General Permit for Discharges of Storm Water from Construction Activities. The
Virginia Stormwater Management Permit Authority may be DEQ or the locality.

Fisher, John <john.fisher@deq.virginia.gov>

Re: NEW PROJECT SCC Elmont-Ladysmith 500 kV, PUR 2021-00082, DEQ #21-058S
1 message
Gavan, Lawrence <larry.gavan@deq.virginia.gov>
To: "Fisher, John" <john.fisher@deq.virginia.gov>

Wed, May 12, 2021 at 10:32 AM

Erosion and Sediment Control/ Stormwater Management Annual Specifications, Stormwater
Management and Local Program Compliance. In accordance with §62.1-44.15 et seq., electric,
natural gas and telephone utility companies, interstate and intrastate natural gas pipeline
companies, and railroad companies shall, and federal entities and authorities created pursuant to §
5.2-5102 may, file general erosion and sediment control standards and specifications annually with
DEQ for review and approval. Such standards and specifications shall be consistent with the
requirements of this article and associated regulations and the Erosion and Sediment Control Law
and Stormwater Management Act (§ 62.1-44.15:24 et seq.) and associated regulations where
applicable. The specifications shall apply to:
Construction, installation, or maintenance of electric transmission, natural gas, and
telephone utility lines and pipelines, and water and sewer lines; and
Construction of the tracks, rights-of-way, bridges, communication facilities, and other
related structures and facilities of the railroad company.
The applicant must have a certified Responsible Land Disturber in charge of and responsible for
carrying out the project-specific erosion and sediment control plan and the land-disturbing activity.
As an annual standards and specifications for erosion and sediment control holder, The applicant
must have a certified erosion and sediment control inspector that must provide for an inspection
during or immediately following initial installation of erosion and sediment controls, at least once in
every two-week period, within 48 hours following any runoff producing storm event, and at the
completion of the project. The applicant must contact standardsandspecs@deq.virginia.gov
two weeks prior to land disturbance. Questions regarding annual specifications should be directed
to DEQ’s Hannah Zegler at standardsandspecs@deq.virginia.gov.
Virginia Stormwater Management Plan General Permit for Construction Activities (VAR10).
The operator or owner of construction activities involving land disturbance equal to or greater than
one acre must register for coverage under the General Permit for Discharges of Stormwater from
Construction Activities and develop a project-specific stormwater pollution prevention plan
(SWPPP). Construction activities requiring registration also include the land disturbance of less
than one acre of total land area that is part of a larger common plan of development or sale if the
larger common plan of development will ultimately disturb equal to or greater than one acre. The
SWPPP must be prepared prior to submission of the registration statement for coverage under the
general permit, and the SWPPP must address water quality and quantity in accordance with the
Virginia Stormwater Management Plan (VSMP) Permit Regulations. General information and
registration forms for the general permit are available on DEQ’s website
at https://www.deq.virginia.gov/Programs/Water/StormwaterManagement/VSMPPermits/
ConstructionGeneralPermit.aspx
Larry Gavan
(804) 698-4040
larry.gavan@deq.virginia.gov

COMMONWEALTH of VIRGINIA
DEPARTMENT OF ENVIRONMENTAL QUALITY
Matthew J. Strickler
Secretary of Natural Resources

Street address: 1111 East Main Street, Suite 1400, Richmond, VA 23219
Mailing address: P.O. Box 1105, Richmond, Virginia 23218
www.deq.virginia.gov

David K. Paylor
Director
(804) 698-4000
1-800-592-5482

MEMORANDUM
TO:

John Fisher, Environmental Impact Report Coordinator

FROM:

Daniel Moore, Principal Environmental Planner

DATE:

July 1, 2021

SUBJECT:

DEQ 21-058S: SCC Elmont-Ladysmith 500 Kv PUR 2021-00082 Line #574
Rebuild, Hanover and Caroline Counties

We have reviewed the application for the proposed project and offer the following comments
regarding consistency with the provisions of the Chesapeake Bay Preservation Area Designation
and Management Regulations (Regulations):
In Caroline County, the areas protected by the Chesapeake Bay Preservation Act, as locally
implemented, require conformance with performance criteria. These areas include Resource
Protection Areas (RPAs) and Resource Management Areas (RMAs) as designated by the local
government. RPAs include tidal wetlands, certain non-tidal wetlands and tidal shores, ponds
located within the one-hundred year floodplain, and a minimum 100-foot vegetated buffer area
located adjacent to and landward of these features and along both sides of any water body with
perennial flow. The RMA, which require less stringent performance criteria, is 300 feet
landward of and adjacent to all RPA lands in Caroline County.
In Hanover County, the RMA includes sensitive features and areas 150-feet landward of
designated RPAs. Areas within the RMA are subject to the general performance criteria as
specified in § 9VAC 25-830-130 of the Regulations and the local ordinance. Projects within the
RMA must minimize land disturbance (including access and staging areas), retain existing
vegetation and minimize impervious cover.
The proposed project includes rebuilding the existing Elmont - Ladysmith 500 kV Transmission
Line #574 along a 26.2-mile corridor between the Elmont Substation in Hanover County and the
Ladysmith Substation in Caroline County. The proposed project will replace aging infrastructure

that is at the end of its service life, thereby continuing to enable the Company to maintain safe
and reliable electric transmission service to its customers. The proposed project is entirely within
existing transmission line right-of-way or on Company-owned property and no additional rightof way is necessary.
Per 9VAC25-830-150 B 2 of the Regulations, construction, installation, operation, and
maintenance of public utilities such as electric transmission lines within local-designated RPAs
are exempt, provided the transmission lines are constructed in accordance with the following
conditions:
1. To the degree possible, the location of such utilities and facilities should be outside
Resource Protection Areas;
2. No more land shall be disturbed than is necessary to provide for the proposed utility
installation;
3. All such construction, installation and maintenance of such facilities and facilities shall
be in compliance with all applicable state and federal permits and designed and
conducted in a manner that protects water quality; and
4. Any land disturbance exceeding an area of 2,500 square feet complies with all erosion
and sediment control regulations promulgated pursuant to the Erosion and Sediment
Control Law (§10.1-560 et. seq. of the Code of Virginia) and the Stormwater
Management Act (§10.1-603.1 et. seq. of the Code of Virginia);
Provided adherence with the above requirements, the proposed activity would be consistent with
the Chesapeake Bay Preservation Act and the Regulations.

2

COMMONWEALTH of VIRGINIA
DEPARTMENT OF ENVIRONMENTAL QUALITY
Matthew J. Strickler
Secretary of Natural Resources

Street address: 1111 E. Main Street, Suite 1400, Richmond, Virginia 23219
Mailing address: P.O. Box 1105, Richmond, Virginia 23218
www.deq.virginia.gov

David K. Paylor
Director
(804) 698-4000
1-800-592-5482

April 20, 2021
Rachel Studebaker
Dominion Energy Services
120 Tredegar Street
Richmond, VA 23219
RE:

Dominion Energy Virginia's Proposed Elmont - Ladysmith 500 kV Transmission
Line #574 Rebuild, Hanover and Caroline Counties, Virginia

Dear Ms. Studebaker;
In accordance with the Department of Environmental Quality-State Corporation Commission
Memorandum of Agreement Regarding Wetland Impact Consultation (July 2003), we have reviewed the
information submitted by Dominion Energy Virginia (here after, Dominion) regarding potential wetland
impacts on the above referenced project. Dominion is proposing to rebuild the existing Elmont Ladysmith 500 kV Transmission Line #574 along a 26.2-mile corridor between the existing Elmont
Substation in Hanover County and the existing Ladysmith Substation in Caroline County (collectively,
the "Rebuild Project"). The Rebuild Project will replace aging infrastructure that is at the end of its
service life, thereby continuing to enable the Company to maintain safe and reliable electric transmission
service to its customers. The Rebuild Project is entirely within existing transmission line right-of-way or
on Company-owned property and no additional right-of-way is necessary.
Summary of Findings
C2 Environmental completed a desktop wetland review using publicly available data to identify the
potential limits of wetlands and other waters of the United States. It should be noted that the study did not
include any on-site wetland delineation field investigations utilizing the 1987 Corps of Engineers Wetland
Delineation Manual and methods described in the 2010 Regional Supplement to the Corps of Engineers
Wetland Delineation Manual: Atlantic and Gulf Coastal Plain Region (Version 2.0). A probability of
occurrence was assigned to each potential wetland based upon the presence or absence of additional
supporting data layers including USDA-NRCS hydric soil data, NWI wetland mapping, and FEMA 100year floodplain maps. It should be noted that streams and open water have not been assigned a probability
of occurrence and have been identified based upon their consistent presence in multiple years of aerials.
The Cowardin Classification of the wetlands within the project area have been combined into palustrine
scrub-shrub (PSS) / palustrine emergent wetlands (PEM) and not separated. This is due to the fact that the
study area is within a maintained ROW, and it's difficult to differentiate between scrub-shrub and

emergent wetlands even with the highest resolution aerials. Table 1 lists wetland acreages by probability
as well as stream channels and open water.

Table 1. Results of Desktop Wetland Review

PEM/PSS Wetlands

Low

Medium

High

Total

12.6 AC

36.1 AC

98.2 AC

146.9 AC

Stream Channel

2.8 AC (17,749 LF)

Open Water

0.4 AC

Water Quality and Wetlands. Measures such as but not limited to Best Management Practices (BMPs)
must be taken to avoid and minimize impacts to surface waters during construction activities, including
potential water quality impacts resulting from construction site runoff. The disturbance of land and
surface waters, which include wetlands, open water, and streams, may require prior approval by DEQ; the
U.S. Army Corps of Engineers; the Virginia Marine Resources Commission (VMRC); and/or local
government wetlands boards (generally in the northern and piedmont regions of Virginia). The Army
Corps of Engineers and DEQ work in conjunction to provide official confirmation of whether there are
federal and/or state jurisdictional surface waters that may be impacted by the proposed project. VMRC
provides its own review to determine its agency jurisdiction. Review of National Wetland Inventory maps
or topographic maps for locating wetlands, open waters, or streams may not be sufficient; there may need
to be a site-specific review by a qualified professional. If construction activities will occur in or along
any streams (perennial, intermittent, or ephemeral), open water or wetlands, the applicant should contact
the DEQ- VWP managers at our Northern Virginia and Piedmont Regional Offices to determine the need
for any permits prior to commencing work that could impact surface waters. DEQ’s permit need decisions
neither replace nor supersede requirements set forth by other local, state, federal, and Tribal laws, nor
eliminate the need to obtain additional permits, approvals, consultations, or authorizations as required by
law before proposed activities may commence.
Recommendations and Potential Permits
DEQ offers the following recommendations:
1. Prior to commencing project work, all surface waters on the project site should be delineated by a
qualified professional and verified by the U.S. Army Corps of Engineers (the Corps) for federal
jurisdictional waters and by DEQ for state jurisdictional waters.
2. Wetland and stream impacts should be avoided and minimized to the maximum extent practicable.
3. If the scope of the project changes, additional review will be necessary by one or more offices in the
Commonwealth’s Secretariat of Natural Resources and/or the Corps.
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4. At a minimum, any required compensation for impacts to State Waters, including the compensation
for permanent conversion of forested wetlands to emergent wetlands, should be in accordance with all
applicable state regulations and laws. Consider mitigating impacts to forested or converted wetlands
by establishing new forested wetlands within the impacted watershed.
5. Any temporary impacts to surface waters associated with this project should be restored to preexisting conditions.
6. No activity may substantially disrupt the movement of aquatic life indigenous to the water body,
including those species, which normally migrate through the area, unless the primary purpose of the
activity is to impound water. Culverts placed in streams must be installed to maintain low flow
conditions. No activity may cause more than minimal adverse effect on navigation. Furthermore the
activity must not impede the passage of normal or expected high flows and the structure or discharge
must withstand expected high flows.
7. Erosion and sedimentation controls should be designed in accordance with the Virginia Erosion and
Sediment Control Handbook, Third Edition, 1992. These controls should be placed prior to clearing
and grading and maintained in good working order to minimize impacts to state waters. These
controls should remain in place until the area is stabilized and should then be removed. Any exposed
slopes and streambanks should be stabilized immediately upon completion of work in each permitted
area. All denuded areas should be properly stabilized in accordance with the Virginia Erosion and
Sediment Control Handbook, Third Edition, 1992.
8. No machinery may enter surface waters, unless authorized by a Virginia Water Protection (VWP)
individual permit, general permit, or general permit coverage.
9. Heavy equipment in temporarily impacted surface waters should be placed on mats, geotextile fabric,
or other suitable material, to minimize soil disturbance to the maximum extent practicable.
Equipment and materials should be removed immediately upon completion of work.
10. Activities should be conducted in accordance with any Time-of-Year restriction(s) as recommended
by the Department of Game and Inland Fisheries, the Department of Conservation and Recreation, or
the Virginia Marine Resources Commission. The permittee should retain a copy of the agency
correspondence concerning the Time-of-Year restriction(s), or the lack thereof, for the duration of the
construction phase of the project.
11. All construction, construction access, and demolition activities associated with this project should be
accomplished in a manner that minimizes construction materials or waste materials from entering
surface waters, unless authorized by a Virginia Water Protection (VWP) individual permit, general
permit, or general permit coverage. Wet, excess, or waste concrete should be prohibited from
entering surface waters.
12. Herbicides used in or around any surface water should be approved for aquatic use by the United
States Environmental Protection Agency (EPA) or the U.S. Fish & Wildlife Service. These
herbicides should be applied according to label directions by a licensed herbicide applicator. A nonpetroleum based surfactant should be used in or around any surface waters.
Permits:
Based on DEQ’s review of the information provided by Dominion emailed on March 22, 2021, the
proposed project may require a Virginia Water Protection (VWP) individual permit or general permit
coverage. The applicant may submit a Joint Permit Application (JPA) in accordance with form
instructions for further evaluation and final permit need determination by DEQ.
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Should you have any questions, please don’t hesitate to contact me at 804-698-4007 or at
michelle.henicheck@deq.virginia.gov.
Sincerely,

Michelle Henicheck, PWS
Senior Wetland Ecologist
Office of Wetlands & Stream Protection
Cc:

Trisha Beasley, DEQ - NVRO
Jaime Bauer Robb, DEQ - PRO
Bettina Sullivan, DEQ - Office of Environmental Review
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MEMORANDUM
DEPARTMENT OF ENVIRONMENTAL QUALITY
Piedmont Regional Office
4949-A Cox Road

Glen Allen, VA 23060

804/527-5020

TO:

John Fisher
Environmental Program Planner

FROM:

Kelley West
Environmental Planner

DATE:

June 9, 2021

SUBJECT:

Elmont-Ladysmith 500 kV Transmission line #574 Rebuild and Related Projects
(PUR-2021-00082) (21-058S)

I have reviewed the State Corporation Commission Application #304 for the above referenced
project by which Dominion Energy Virginia proposes to rebuild approximately 26.2 miles of
existing 500 kV overhead electric transmission line due to aging infrastructure. This project will
take place in the existing, cleared transmission line right-of-way (ROW) that begins at the
Elmont Substation in Hanover County, and terminates at the Ladysmith Substation in Caroline
County, Virginia. My comments are as follows:
Storm Water: DEQ has regulatory authority for the Virginia Pollutant Discharge Elimination
System (VPDES) programs related to municipal separate storm sewer systems (MS4s) and
construction activities. Erosion and sediment control measures are addressed in local ordinances
and State regulations. Additional information is available at
http://www.deq.virginia.gov/Programs/Water/StormwaterManagement.aspx. Non-point source
pollution resulting from this project should be minimized by using effective erosion and
sediment control practices and structures. If the total land disturbance exceeds 10,000 square
feet, an erosion and sediment control plan will be required. Some localities also require an E&S
plan for disturbances less than 10,000 square feet. A Stormwater Management Plan may also be
required. For any land disturbing activities equal to one acre or more, you are required to apply
for coverage under the VPDES General Permit for Discharges of Storm Water from Construction
Activities. The Virginia Stormwater Management Permit (VSMP) Authority may be DEQ or the
locality. In this case, Hanover County is the VSMP authority and DEQ is the VSMP authority for
the project for the Caroline County portion. Specific questions regarding the Stormwater
Management Program requirements should be directed to the County first then to Derek Tribble
(804)-527-5010.
Wetlands: VWP staff in DEQ's Central Office are responsible for review of these types of
projects.
Air: DEQ-PRO recommends the proposed actions shall operate in a manner consistent with air
pollution control practices for minimizing emissions, especially during periods of high ozone.
Fugitive dust should be kept to a minimum, (9 VAC5-50-60). For further questions concerning
air quality issues, please contact James Kyle at (804) 527-5047.

Waste: The generation or recovery of any hazardous waste materials should be tested and
removed in accordance with the Virginia Hazardous Waste Management Regulations (9 VAC
20-60) and/or the Virginia Solid Waste Management Regulations (9 VAC 20-81). Please
understand that it is the generator’s responsibility to determine if a solid waste meets the criteria
of a hazardous waste and as a result be managed as such. In addition, asbestos waste, lead waste,
or contaminated residues generated must be handled and disposed of in accordance with the
VSWMR or VHWMR as applicable. DEQ recommends that pollution prevention principles be
implemented to reduce the amount of wastes at the source, such as the re-use and recycling of
construction waste materials. If you have any questions concerning hazardous/solid waste
management, please contact Shawn Weimer at (804)527-5028.

COMMONWEALTH of VIRGINIA
Department of Historic Resources
Matt Strickler
Secretary of Natural Resources

2801 Kensington Avenue, Richmond, Virginia 23221

Julie V. Langan
Director
Tel: (804) 367-2323
Fax: (804) 367-2391
www.dhr.virginia.gov

May 25, 2021
Mr. John Fisher
Department of Environmental Quality
P.O. Box 1105
Richmond, VA 23218

Re:

Elmont-Ladysmith Line# 574 500kV Rebuild and Related Projects
Caroline and Hanover Counties, Virginia
DHR File No. 2021-0103; DEQ #21-058S; SCC #PUR-2021-00082

Dear Mr. Fisher:
We have received for review the State Corporation Commission (SCC) application prepared by Dominion
Energy Virginia (Dominion) for the project referenced above. We have also received for review the report
entitled Stage I Pre-Application Research for the Dominion Virginia Power SCC Pre-Application Analysis of
Cultural Resources for the Elmont-Ladysmith Line# 574 500kV Rebuild and Related Projects, Caroline and
Hanover Counties, Virginia prepared by Dutton + Associates, LLC in accordance with Section I of DHR’s
Guidelines for Assessing Impacts of Proposed Electric Transmission Lines and Associated Facilities on
Historic Resources in the Commonwealth of Virginia (2008). This report is included in the SCC application
as Attachment 2.H.2 to the DEQ Supplement. The following comments are provided as technical assistance
to DEQ and the SCC in the review of this application. We have not been notified by any Federal agency of
their involvement in this project; however, we reserve the right to provide additional comment pursuant to the
National Historic Preservation Act, if applicable.
Dominion’s pre-application analysis considers the potential impact of the proposed project on recorded
archaeological sites and on known historic architectural properties listed or previously determined eligible for
listing in the Virginia Landmarks Register (VLR) and the National Register of Historic Places (NRHP) within
a tiered study area. DHR’s comments on the pre-application analysis utilize the following scale in describing
impacts:

Western Region Office
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None – Project is not visible from the property
Minimal – Occur within viewsheds that have existing transmission lines, locations where there will
only be a minor change in tower height, and/or views that have been partially obstructed by intervening
topography and vegetation.
Moderate – Include viewsheds with expansive views of the transmission line, more dramatic changes
in the line and tower height, and/or an overall increase in the visibility of the route from the historic
properties.
Severe – Occur within viewsheds that do not have existing transmission lines and where the views are
primarily unobstructed, locations where there will be a dramatic increase in tower visibility due to the
close proximity of the route to historic properties, and viewsheds where the visual introduction of the
transmission line is a significant change in the setting of the historic properties.

Archaeology
D+A’s research determined that there are no previously recorded sites within or immediately adjacent (within
100-feet of the centerline) to the project area. It is D+A’s opinion that the proposed Elmont-Ladysmith Line
#574 500kV Rebuild and Related Projects will have no impact on any previously identified archaeological
sites. Previously recorded Site 44HN0196 is located approximately 300 feet west of the right-of-way.
According to VCRIS, the resource was identified in 1992 based on surface survey. The site area has not been
subject to subsurface testing, its boundaries may not be fully defined, and its eligibility for listing in the NRHP
and VLR has not been evaluated. Based on a review of USGS topographic quadrangle maps, the landform on
which the site is located extends to the east and intact deposits may be present within the right-of-way. No
subsurface archaeological investigations were conducted as part of the survey. Therefore, potential impacts to
unidentified archaeological sites and deposits remains unassessed.
Architecture
Within the project area, there are six (6) previously identified architectural resources. These numbers include
VLR and the NRHP within the right-of-way for this project.
D+A recommends that there will be a moderate impact to the VLR/NRHP-eligible Cool Water (DHR ID#0420075) and DHR concurs with this assessment.
D+A recommends that there will be a minimal impact to the VLR/NRHP-eligible North Anna Battlefield
(DHR ID #042-0123) and DHR does not concur. The photo locations were taken from a few vantage points
that were accessible. The overall visibility of the transmission from the battlefield, including locations not
currently visible from the public right-of-way, should be taken into account given the more dramatic changes
in the line and tower height (ranging from an increase of 33 feet to 43 feet and averaging an increase of 36.8
feet) and the fact this is within the core battlefield area. Based on the height increases and location within the
core battlefield area, it is DHR’s opinion that this project could moderately impact the North Anna Battlefield.
The report states that portions of the North Anna Battlefield is land owned by National Park Service (NPS).
DHR requests that comments are sought from the NPS, and potentially the American Battlefield Trust,
regarding the impacts to the North Anna Battlefield.
Additionally, it is also important for Dominion to inquire about whether a federal permit is required to build
on the North Anna Battlefield (DHR ID# 042-0123) land owned by NPS. If so, this transmission line rebuild
project will likely need to be reviewed under Section 106 of the National Historic Preservation Act of 1966,
as amended.
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Based upon a review of the information provided, please see the attached table regarding our recommendations
for impacts.
In accordance with Section II of the above-referenced Guidelines and to fully identify and address impacts to
historic resources, we recommend the following:
1.

2.
3.
4.

Comprehensive archaeological survey of portions of the project where ground disturbance is
anticipated. Systematic metal detecting should also be conducted within those portions of the right-ofway that overlap the boundaries of known battlefields. Architectural survey within the areas of visual
impact in accordance with DHR guidelines by qualified professionals prior to construction of any
SCC-approved alternative.
Evaluation of all identified resources for listing in the VLR/NRHP.
Assessment of potential direct and indirect impacts to all VLR/NRHP-eligible/listed resources,
including previously inaccessible properties.
Avoidance, minimization, and/or mitigation of moderate to severe impacts to VLR/NRHPeligible/listed resources by Dominion in consultation with DHR and other stakeholders.

Thank you for the opportunity to review this application. If you have any questions concerning these
comments, please contact me at tim.roberts@dhr.virginia.gov
Sincerely,

Timothy Roberts, Archaeologist
Office of Review and Compliance

c:

Robert Taylor, D+A
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DHR Resource
No.

042-0030

Resource
Name/Address

Status

Distance

D+A
Recommended
Impacts (April
2021)

DHR
Recommended
Impacts (May
2021)

Patrick Henry
Home
(Scotchtown),
16120 Chiswell
Lane
Cool Water,
Ridge Road

NHL

1.25 Miles

No Impact

No Impact

NRHP- Eligible

Moderate

Moderate

042-0123

North Anna
Battlefield

NRHP- Eligible

Within 1 Mile
and Crossed by
ROW
Crossed by ROW

Minimal

Moderate

043-5347

RichmondAshland Trolley
Line
CSX Railroad
Corridor,
Richmond,
Fredericksburg &
Potomac Railroad
Richmond,
Fredericksburg
and
Potomac
Railroad,
Richmond,
Fredericksburg
and Potomac
Railroad Historic
District

NRHP- Eligible

Crossed by ROW

Minimal

Minimal

NRHP- Eligible

Crossed by ROW

Minimal

Minimal

NRHP- Eligible

Crossed by ROW

Minimal

Minimal

042-0075

088-5413

500-0001

TABLE KEY:

Warrants Mitigation

Needs Attention

DHR does not concur

Fisher, John <john.fisher@deq.virginia.gov>

DEQ Project # 21-058S, SCC Elmont-Ladysmith 500kV Transmission Line Rebuild
1 message
Scott Denny <scott.denny@doav.virginia.gov>
To: John Fisher <John.Fisher@deq.virginia.gov>

Wed, May 12, 2021 at 11:27 AM

Mr. Fisher:
The Virginia Department of Aviation has reviewed the information package provided in the May 11th email from your
office. Based on our evaluation, the project sponsor must submit a 7460 form to the Federal Aviation Administration
(FAA) to initiate an airspace study to determine if the proposed project will constitute a hazard to air navigation.
This requirement is necessary for those sections of the project (closer to Elmont Substation) that are within 20,000 linear
feet of the Hanover Airport and any structure, permanent or temporary, that reach a height of 200' above ground level.
Provided the FAA determines the project does not constitute a hazard to air navigation, the Department of Aviation has no
objection to the project as it has been depicted.
Please feel free to contact me if you have any questions regarding this matter.
Sincerely,
S. Scott Denny
Senior Aviation Planner
Virginia Department of Aviation
-S. Scott Denny
Senior Aviation Planner
Virginia Department of Aviation
804-236-3638
scott.denny@doav.virginia.gov

Rob Farrell
State Forester

COMMONWEALTH of VIRGINIA
Department of Forestry
900 Natural Resources Drive, Suite 800  Charlottesville, Virginia 22903
(434) 977-6555  Fax: (434) 296-2369  www.dof.virginia.gov

May 26, 2021
John Fisher
Department of Environmental Quality
Office of Environmental Impact Review
P.O. Box 1105
Richmond, VA 23218

SUBJECT: DEQ #21-058S - Application of Virginia Electric and Power Company for Approval
and Certification of Electric Facilities Elmont-Ladysmith 500 kV Transmission Lin #574
Rebuild Related Projects
Dear Mr. Fisher:
Thank you for the opportunity to provide comments for the Environmental Impact Review of the project
to rebuild a portion of the Elmont-Ladysmith Transmission line in Hanover and Caroline Counties that
was mentioned in your agency’s email from May 11, 2021.
The Virginia Department of Forestry has no comments to provide on the proposed project at this time.
Sincerely,

Karl Didier
Forestland Conservation Program Manager
KD/kd
cc:
Enclosure(s) (0)

VDOF_Env_Assessment_DEQ #21-058S_Elmont-Ladysmith Electric Facilities.docx

Commonwealth of

Fisher, John <john.fisher@deq.virginia.gov>

Virginia

ESSLog# 41290_21-058S_Elmont-Ladysmith_DWR_AME2021614
1 message
Ewing, Amy <amy.ewing@dwr.virginia.gov>
To: John Fisher <john.fisher@deq.virginia.gov>

Mon, Jun 14, 2021 at 4:30 PM

John,
I apologize these comments are late. I experienced significant connectivity issues last week.
We have reviewed the subject project that proposes to rebuild TL# 54 from Elmont to Ladysmith. We
document federal Endangered Dwarf Wedgemussels from the project area. The South Anna River has
been designated a Threatened and Endangered Species Water due to the presence of this species and
federal Endangered Atlantic Sturgeon. The North Anna River, South Anna River, and Little River have
been designated Confirmed Anadromous Fish Use Areas. If any work in these streams is necessary,
whether resulting in permanent or temporary impacts, we recommend coordination with us regarding
those impact sites and the need for work at those sites to adhere to any instream work time of
year restrictions and/or other protections, such as surveys, to best protect listed fish and/or mussels
known from the project area.
To minimize the adverse impacts of linear utility/road project development on wildlife resources, we offer
the following general recommendations: avoid and minimize impacts to undisturbed forest, wetlands, and
streams to the fullest extent practicable; maintain naturally vegetated buffers of at least 100 feet in width
around wetlands and on both sides of perennial and intermittent streams, where practicable; conduct
significant tree removal and ground clearing activities outside of the primary songbird nesting season of
March 15 through August 15; and, implement and maintain appropriate erosion and sediment controls
throughout project construction and site restoration. To minimize potential wildlife entanglements
resulting from use of synthetic/plastic erosion and sediment control matting, we recommend use of
matting made from natural/organic materials such as coir fiber, jute, and/or burlap. We understand that
adherence to these general recommendations may be infeasible in some situations. We are happy to
work with the applicant to develop project-specific measures as necessary to minimize project impacts
upon the Commonwealth’s wildlife resources.

This project is located within 2 miles of a documented occurrence of federally Endangered Atlantic
sturgeon and/or a water designated a Threatened and Endangered Species due to its presence. To ensure
protection of this species, we recommend coordination with NOAA Fisheries Service.
Thanks, Amy

Amy Martin Ewing
Environmental Services Biologist
Manager, Wildlife Information
she/her/hers
P 804.367.2211
Department of Wildlife Resources
CONSERVE. CONNECT. PROTECT.
A 7870 Villa Park Drive, P.O. Box

www.VirginiaWildlife.gov

90778, Henrico, VA 23228

Fisher, John <john.fisher@deq.virginia.gov>

RE: NEW PROJECT SCC Elmont-Ladysmith 500 kV, PUR 2021-00082, DEQ #21-058S
1 message
Sarah Stewart <SStewart@planrva.org>
To: John Fisher <john.fisher@deq.virginia.gov>
Cc: Siddharth Kumar <skumar@planrva.org>

Wed, Jun 9, 2021 at 8:16 AM

Hi John,
PlanRVA staff shared information about this project with staff of member localities.
We received no comments in response. PlanRVA staff have no comments about the
project at this time.

Thank you,
Sarah

Fisher, John <john.fisher@deq.virginia.gov>

Re: NEW PROJECT SCC Elmont-Ladysmith 500 kV, PUR 2021-00082, DEQ #21-058S
1 message
Warren, Arlene <arlene.warren@vdh.virginia.gov>
To: John Fisher <john.fisher@deq.virginia.gov>
Cc: rr Environmental Impact Review <eir@deq.virginia.gov>

Wed, Jun 9, 2021 at 8:25 PM

Project Name: Elmont-Ladysmith 500 kV Transmission Line #574 Rebuild and Related Projects
Project #: 21-058 S
UPC #: N/A
Location: Caroline and Hanover Counties
VDH – Office of Drinking Water has reviewed the above project. Below are our comments as they relate to proximity
to public drinking water sources (groundwater wells, springs and surface water intakes). Potential impacts to public
water distribution systems or sanitary sewage collection systems must be verified by the local utility.
The following public groundwater wells are located within a 1 mile radius of the project site (wells within a 1,000 foot
radius are formatted in bold):
PWS ID
Number City/County
System Name
Facility Name
6033450 CAROLINE
LAKE LAND_OR
WELL 2
6033450 CAROLINE
LAKE LAND_OR
WELL 10
6033450 CAROLINE
LAKE LAND_OR
WELL 6
6033450 CAROLINE
LAKE LAND_OR
WELL 3
6033450 CAROLINE
LAKE LAND_OR
WELL 8
6033450 CAROLINE
LAKE LAND_OR
WELL 13
6033450 CAROLINE
LAKE LAND_OR
WELL 12
The following surface water intakes are located within a 5 mile radius of the project site:
PWS ID
Number System Name
Facility Name
6033425 LAKE CAROLINE
STEVENS MILL RN
The project is within the watershed of the following public surface water sources (facilities where the project falls
within 5 miles of the intake and is within the intake’s watershed are formatted in bold):
PWS ID
Number System Name
Facility Name
6033425 LAKE CAROLINE
STEVENS MILL RN
4085398 HANOVER SUBURBAN WATER SYSTEM
NORTH ANNA RWI
3700500 NEWPORT NEWS, CITY OF
CHICKAHOMINY R
Best Management Practices should be employed, including Erosion & Sedimentation Controls and Spill Prevention
Controls & Countermeasures on the project site.
Well(s) within a 1,000 foot radius from the project site should be field marked and protected from accidental damage
during construction.
Materials should be managed while on site and during transport to prevent impacts to nearby surface water.

ti

ffi

The Virginia Department of Health – O ce of Drinking Water appreciates the opportunity to provide comments. If you have
any ques ons, please let me know.
Best Regards,

Arlene Fields Warren
GIS Program Support Technician
Office of Drinking Water
Virginia Department of Health
109 Governor Street
Richmond, VA 23219
(804) 864-7781

Fisher, John <john.fisher@deq.virginia.gov>

Fwd: NEW PROJECT SCC Elmont-Ladysmith 500 kV, PUR 2021-00082, DEQ #21058S
1 message
Haynes, Stephen <stephen.haynes@vdot.virginia.gov>
Wed, May 12, 2021 at 8:35 AM
To: John Fisher <John.Fisher@deq.virginia.gov>, Kirk Millikan <kirk.millikan@vdot.virginia.gov>, Valerie Fulcher
<valerie.fulcher@deq.virginia.gov>

Good morning,
There are no programmed improvements on any of the VDOT facilities in Caroline County intersected by the proposed
line rebuild.

Stephen Haynes
Fredericksburg District Planning
Manager
Virginia Department of
Transportation
540-899-4709
stephen.haynes@VDOT.Virginia.
gov
---------- Forwarded message --------From: EIR Coordination, rr <eir.coordination@vdot.virginia.gov>
Date: Tue, May 11, 2021 at 5:59 PM
Subject: Fwd: NEW PROJECT SCC Elmont-Ladysmith 500 kV, PUR 2021-00082, DEQ #21-058S
To: Stephen Haynes <stephen.haynes@vdot.virginia.gov>, Liz McAdory <liz.mcadory@vdot.virginia.gov>
Cc: Desmond Smallwood <desmond.smallwood@vdot.virginia.gov>
DATE:
TO:
PROJECT:
DEQ PROJECT:
LOCATION:
SUBJECT:

May 11, 2021
District Transportation Planning
SCC Elmont-Ladysmith 500 kV Transmission Line #574 Rebuild and Related Projects
21-058S
Caroline and Hanover Counties
New OEIR Review Request

Please review project materials provided in the email chain below for impacts to existing and proposed transportation
facilities, and send any comments you might have directly to John Fisher (John.Fisher@deq.virginia.gov) by June 9,
2021 and copy the VDOT EIR email (eir.coordination@vdot.virginia.gov).
Thank you,
Kirk Millikan

Environmental Impact Review Mailbox
Environmental Division
Virginia Department of Transportation
eir.coordination@vdot.virginia.gov

Fisher, John <john.fisher@deq.virginia.gov>

Re: NEW PROJECT SCC Elmont-Ladysmith 500 kV, PUR 2021-00082, DEQ #21-058S
1 message
Smallwood, Desmond <desmond.smallwood@vdot.virginia.gov>
To: John Fisher <john.fisher@deq.virginia.gov>

Thu, May 27, 2021 at 9:43 AM

Good Morning John.
In regards to the Elmont-Ladysmith 500 kV Environmental Impact Review, the Richmond District planning
section has no comments.
Best,

Desmond A. Smallwood
Richmond District Planning Specialist
Virginia Department of Transportation
804-774-1624
Desmond.Smallwood@VDOT.Virginia.gov

June 4, 2021
Department of Environmental Quality
Office of Environmental Impact Review
Attn: John Fisher
1111 East Main Street
Richmond, Virginia 23219
Re:

SCC Elmont-Ladysmith 500 kV, PUR 2021-00082, DEQ
#21-058S

Dear Mr. Fisher
This will respond to the request for comments regarding the State Corporation Commission application
for the Elmont to Ladysmith 500 kV Transmission Line #574 Rebuild project (DEQ #21-058S),
prepared by Dominion Energy Services, Inc. Specifically, the Dominion has proposed to rebuild the
existing Elmont-Ladysmith 500 kV Transmission Line #574 between the existing Elmont Substation in
Hanover County and the existing Ladysmith Substation in Caroline County, Virginia. We reviewed the
project documents and found the proposed project is within the jurisdictional areas of the Virginia
Marine Resources Commission (VMRC) may require a permit from this agency.
Please be advised that the VMRC pursuant to §28.2-1200 et seq of the Code of Virginia, administers
permits required for submerged lands, tidal wetlands, and beaches and dunes. Any jurisdictional
impacts will be reviewed by the VMRC during the Joint Permit Application process.
Please contact me at 757-902-5017 or by email at tiffany.birge@mrc.virginia.gov if you have
questions. Thank you for the opportunity to comment.
Sincerely,

Tiffany Birge
Environmental Engineer
TLB
HM

April 15, 2021
VIA Email
Dominion Energy Virginia
Greg Baka
10900 Nuckols Rd., 4th Floor
Glen Allen, VA 23060
RE:

Dominion Energy Proposed Elmont-Ladysmith 500 kV Transmission Line #574
Rebuild, Hanover and Caroline Counties, VA

Dear Mr. Baka:
The Virginia Outdoors Foundation (VOF) thanks you for the advance notice of the above
referenced project and the opportunity to provide direct comments regarding upgrades to this
electric transmission corridor running through Hanover County and Caroline County, Virginia.
Based on the correspondence VOF received, dated March 18, 2021, Dominion is proposing to
rebuild the existing 26.2-mile Elmont – Ladysmith 500 kV Transmission Line (#574), due to aging
infrastructure, between the Elmont (Hanover Co.) and Ladysmith (Caroline Co.) substations. This
letter further confirmed that the Dominion “Rebuild Project” is entirely within existing
transmission line right-of-way or on Company-owned property and no additional right-of-way is
necessary. In response to your letter of notice and request, VOF submits the following comments
in response to the Rebuild Project.
VOF, an agency of the Commonwealth, was established by the General Assembly in 1966
to promote the preservation of Virginia’s natural and cultural resources by encouraging
private philanthropy in fulfillment of state policy. As a result of Virginia’s commitment to
ensure a vibrant natural environment for today and future generations, VOF owns
thousands of acres managed for public access and holds more than 4,000 open-space
easements across the Commonwealth, which protect over 860,000 acres.
An open-space easement is a legal interest in real property that creates a relationship
between the holders of the easement and the property owner. By means of the easement,
VOF has an interest in specific conservation values of the property and a legal obligation
to protect these values. VOF easements provide important public benefits by protecting in
perpetuity significant tracts of mostly undeveloped land which may contribute to the
protection of water quality, productive soils, natural heritage resources, historic resources,
and scenic viewsheds. VOF easements represent over $1 billion of public investment and
fulfillment of Title XI of the Virginia Constitution and other public policies to ensure the
conservation of natural and cultural resources.
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The Rebuild Project is directly adjacent to (and crosses a small portion) of an existing openspace easement held by VOF since 2004, known as “Cool Water” (HAN-02872). This
easement, located in northwestern Hanover County, is approximately 106.65 acres and lies
along a portion of Cool Water Branch, a tributary to the Newfound River, ultimately
draining to the Pamunkey River within the Chesapeake Bay watershed. Dominion’s
transmission line currently runs along the property’s western boundary which is located
along the Branch. In addition to enhancing and protecting the water quality of Cool Water
Branch, the other primary conservation values of this easement property include serving as
a scenic view for the traveling public along Old Ridge Road, a designated US Bicentennial
Bicycle Route (and considered an important historical route in the Civil War by Hanover
County); protection of important agricultural soils, wetlands, and hardwood forest;
preservation of a historic dwelling known as “Cool Water” which was constructed in 1735;
and preservation of the rural landscape and protection from nearby development
encroachment.
In total, VOF holds open-space easements on five properties within 1.5 miles of the
transmission line Rebuild Project. These easements, directly and indirectly, protect
numerous conservation values for the benefit of the public and contribute to the overall
high quality of life in the Commonwealth. As such, VOF is concerned about the potential
characteristics of the proposed replacement structures and associated project components.
While recognizing engineering constraints, we strongly advocate for the replacement
structures and the associated project components to be minimized in their presence on the
landscape, or at the least, mimic the characteristics of the existing towers in height, size,
and reflectivity to the greatest extent possible.
Thank you for the notice, and we look forward to working with you and Dominion Energy Virginia
in the continued planning and development of this project. If you have any further questions or
comments, please feel free to contact me at (804) 577-3337 or mlittle@vofonline.org.
Sincerely,

Martha Little
Deputy Director

CC: Brett Glymph, VOF Executive Director
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Rochelle Altholz
Deputy Director of
Administration and Finance

Matthew J. Strickler
Secretary of Natural Resources

Russell W. Baxter
Deputy Director of
Dam Safety & Floodplain
Management and Soil & Water
Conservation

Clyde E. Cristman
Director

Nathan Burrell
Deputy Director of
Government and Community Relations

Thomas L. Smith
Deputy Director of
Operations

MEMORANDUM
DATE:

June 7, 2021

TO:

John Fisher, DEQ

FROM:

Roberta Rhur, Environmental Impact Review Coordinator

SUBJECT:

DEQ 21-058S, Elmont-Ladysmith 500 kV Transmission Line 574 Rebuild and Related Projects

Division of Natural Heritage
The Department of Conservation and Recreation's Division of Natural Heritage (DCR) has searched its Biotics
Data System for occurrences of natural heritage resources from the area outlined on the submitted map. Natural
heritage resources are defined as the habitat of rare, threatened, or endangered plant and animal species, unique or
exemplary natural communities, and significant geologic formations.
According to the information currently in our files, the South Anna River – Stone Horse Stream Conservation
Unit (SCU) is located within the project site. SCUs identify stream reaches that contain aquatic natural heritage
resources, including 2 miles upstream and 1 mile downstream of documented occurrences, and all tributaries
within this reach. SCUs are also given a biodiversity significance ranking based on the rarity, quality, and number
of element occurrences they contain. The South Anna River – Stone Horse SCU has been given a biodiversity
ranking of B3, which represents a site of high significance. The natural heritage resources associated with this
site are:
Elliptio lanceolata
Yellow lance
Aquatic Natural Community (NP-Pamunkey First Order Stream)

G2G3/S2S3/LT/LT
G3G4/S3S4/NL/NL

The Yellow lance occurs in mid-sized rivers and second and third order streams. To survive, it needs a silt-free,
stable streambed and well-oxygenated water that is free of pollutants. This species has been the subject of
taxonomic debate in recent years (NatureServe, 2009). Currently in Virginia, the Yellow lance is recognized from
populations in the Chowan, James, York, and Rappahannock drainages. Its range also extends into Neuse-Tar
river system in North Carolina. In recent years, significant population declines have been noted across its range
(NatureServe, 2009). Please note that this species is currently classified as threatened by the United States Fish
and Wildlife Service (USFWS) and the Virginia Department of Wildlife Resources (VDWR).
Considered good indicators of the health of aquatic ecosystems, freshwater mussels are dependent on good water
quality, good physical habitat conditions, and an environment that will support populations of host fish species
(Williams et al., 1993). Because mussels are sedentary organisms, they are sensitive to water quality degradation
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related to increased sedimentation and pollution. They are also sensitive to habitat destruction through dam
construction, channelization, and dredging, and the invasion of exotic mollusk species. The Yellow lance may be
particularly sensitive to chemical pollutants and exposure to fine sediments from erosion (NatureServe, 2009).
The documented Aquatic Natural Community is based on Virginia Commonwealth University’s INSTAR
(Interactive Stream Assessment Resource) database which includes over 2,000 aquatic (stream and river)
collections statewide for fish and macroinvertebrate. These data represent fish and macroinvertebrate
assemblages, instream habitat, and stream health assessments. The associated Aquatic Natural Community is
significant on multiple levels. First, this stream is a grade B, per the VCU-Center for Environmental Sciences
(CES), indicating its relative regional significance, considering its aquatic community composition and the
present-day conditions of other streams in the region. This stream reach also holds a “Healthy” stream
designation per the INSTAR Virtual Stream Assessment (VSS) score. This score assesses the similarity of this
stream to ideal stream conditions of biology and habitat for this region. Lastly, this stream contributes to high
Biological Integrity at the watershed level (6th order) based on number of native/non-native, pollutiontolerant/intolerant and rare, threatened or endangered fish and macroinvertebrate species present.
Threats to the significant Aquatic Natural Community and the surrounding watershed include water quality
degradation related to point and non-point pollution, water withdrawal and introduction of non-native species.
In addition, the South Anna River has been designated by the VDWR as a “Threatened and Endangered Species
Water” for the Dwarf wedgemussel.
To minimize adverse impacts to the aquatic ecosystem as a result of the proposed activities, DCR recommends
the implementation of and strict adherence to applicable state and local erosion and sediment control/storm water
management laws and regulations, establishment/enhancement of riparian buffers with native plant species and
maintaining natural stream flow. Due to the legal status of the Yellow lance and the Dwarf wedgemussel, DCR
also recommends coordination with the USFWS and the VDWR, Virginia's regulatory authority for the
management and protection of this species to ensure compliance with protected species legislation.
DCR recommends the development and implementation of an invasive species plan to be included as part of the
maintenance practices for the right-of-way (ROW). The invasive species plan should include an invasive species
inventory for the project area based on the current DCR Invasive Species List
(http://www.dcr.virginia.gov/natural-heritage/document/nh-invasive-plant-list-2014.pdf ) and methods for treating
the invasives. DCR also recommends the ROW restoration and maintenance practices planned include appropriate
revegetation using native species in a mix of grasses and forbs, robust monitoring and an adaptive management
plan to provide guidance if initial revegetation efforts are unsuccessful or if invasive species outbreaks occur.
There are no State Natural Area Preserves under DCR’s jurisdiction in the project vicinity.
Under a Memorandum of Agreement established between the Virginia Department of Agriculture and Consumer
Services (VDACS) and the DCR, DCR represents VDACS in comments regarding potential impacts on statelisted threatened and endangered plant and insect species. The current activity will not affect any documented
state-listed plants or insects.
New and updated information is continually added to Biotics. Please re-submit project information and map for an
update on this natural heritage information if the scope of the project changes and/or six months has passed before
it is utilized.

The VDWR maintains a database of wildlife locations, including threatened and endangered species, trout
streams, and anadromous fish waters that may contain information not documented in this letter. Their database
may be accessed from https://vafwis.dgif.virginia.gov/fwis/ or contact Ernie Aschenbach at 804-367-2733 or
Ernie.Aschenbach@dwr.virginia.gov.
Division of Dam Safety and Floodplain Management
Floodplain Management Program:
The National Flood Insurance Program (NFIP) is administered by the Federal Emergency Management
Agency (FEMA), and communities who elect to participate in this voluntary program manage and enforce
the program on the local level through that community’s local floodplain ordinance. Each local floodplain
ordinance must comply with the minimum standards of the NFIP, outlined in 44 CFR 60.3; however, local
communities may adopt more restrictive requirements in their local floodplain ordinance, such as regulating
the 0.2% annual chance flood zone (Shaded X Zone).
All development within a Special Flood Hazard Area (SFHA), as shown on the locality’s Flood Insurance Rate
Map (FIRM), must be permitted and comply with the requirements of the local floodplain ordinance.
State Agency Projects Only
Executive Order 45, signed by Governor Northam and effective on November 15, 2019, establishes
mandatory standards for development of state-owned properties in Flood-Prone Areas, which include
Special Flood Hazard Areas, Shaded X Zones, and the Sea Level Rise Inundation Area. These standards shall
apply to all state agencies.
1. Development in Special Flood Hazard Areas and Shaded X Zones
A. All development, including buildings, on state-owned property shall comply with the locallyadopted floodplain management ordinance of the community in which the state-owned property
is located and any flood-related standards identified in the Virginia Uniform Statewide Building
Code.
B. If any state-owned property is located in a community that does not participate in the NFIP, all
development, including buildings, on such state-owned property shall comply with the NFIP
requirements as defined in 44 CFR §§ 60.3, 60.4, and 60.5 and any flood-related standards
identified in the Virginia Uniform Statewide Building Code.
(1) These projects shall be submitted to the Department of General Services (DGS), for review
and approval.
(2) DGS shall not approve any project until the State NFIP Coordinator has reviewed and
approved the application for NFIP compliance.
(3) DGS shall provide a written determination on project requests to the applicant and the
State NFIP Coordinator. The State NFIP Coordinator shall maintain all documentation
associated with the project in perpetuity.
C. No new state-owned buildings, or buildings constructed on state-owned property, shall be
constructed, reconstructed, purchased, or acquired by the Commonwealth within a Special Flood
Hazard Area or Shaded X Zone in any community unless a variance is granted by the Director of
DGS, as outlined in this Order.
The following definitions are from Executive Order 45:

Development for NFIP purposes is defined in 44 CFR § 59.1 as “Any man-made change to improved or
unimproved real estate, including but not limited to buildings or other structures, mining, dredging, filling,
grading, paving, excavation or drilling operations or storage of equipment or materials.”
The Special Flood Hazard Area may also be referred to as the 1% annual chance floodplain or the 100-year
floodplain, as identified on the effective Flood Insurance Rate Map and Flood Insurance Study. This includes
the following flood zones: A, AO, AH, AE, A99, AR, AR/AE, AR/AO, AR/AH, AR/A, VO, VE, or V.
The Shaded X Zone may also be referred to as the 0.2% annual chance floodplain or the 500- year floodplain,
as identified on the effective Flood Insurance Rate Map and Flood Insurance Study.
The Sea Level Rise Inundation Area referenced in this Order shall be mapped based on the National Oceanic
and Atmospheric Administration Intermediate-High scenario curve for 2100, last updated in 2017, and is
intended to denote the maximum inland boundary of anticipated sea level rise.
“State agency” shall mean all entities in the executive branch, including agencies, offices, authorities,
commissions, departments, and all institutions of higher education.
“Reconstructed” means a building that has been substantially damaged or substantially improved, as
defined by the NFIP and the Virginia Uniform Statewide Building Code.
Federal Agency Projects Only
Projects conducted by federal agencies within the SFHA must comply with federal Executive Order 11988:
Floodplain Management.
DCR’s Floodplain Management Program does not have regulatory authority for projects in the SFHA. The
applicant/developer must contact the local floodplain administrator for an official floodplain determination
and comply with the community’s local floodplain ordinance, including receiving a local permit. Failure to
comply with the local floodplain ordinance could result in enforcement action from the locality. For state
projects, DCR recommends that compliance documentation be provided prior to the project being funded.
For federal projects, the applicant/developer is encouraged reach out to the local floodplain administrator
and comply with the community’s local floodplain ordinance.
To find flood zone information, use the Virginia Flood Risk Information System (VFRIS):
www.dcr.virginia.gov/vfris
To find community NFIP participation and local floodplain administrator contact information, use DCR’s
Local Floodplain Management Directory: www.dcr.virginia.gov/dam-safety-and-floodplains/floodplaindirectory
The remaining DCR divisions have no comments regarding the scope of this project. Thank you for the
opportunity to comment.
CC: Troy Andersen, USFWS
Amy Ewing, VDWR

DEPARTMENT OF ENVIRONMENTAL QUALITY
DIVISION OF AIR PROGRAM COORDINATION
ENVIRONMENTAL REVIEW COMMENTS APPLICABLE TO AIR QUALITY
TO: John Fisher
We thank OEIR for providing DEQ-AIR an opportunity to review the following project:

Document Type: SCC Application #304 (PUR-2021-00082)
Project Sponsor: State Corporation Commission
Project Title: Elmont-Ladysmith 500 kV Transmission Line #574 Rebuild and Related
Projects
Location: Caroline and Hanover Counties
Project Number: DEQ #21-058S
Accordingly, I am providing following comments for consideration.
PROJECT LOCATION:

X

OZONE ATTAINMENT
AND EMISSION CONTROL AREA FOR NOX & VOC

REGULATORY REQUIREMENTSMAY BE APPLICABLE TO:

X

CONSTRUCTION
OPERATION

STATE AIR POLLUTION CONTROL BOARD REGULATIONS THAT MAY APPLY:
1.
9 VAC 5-40-5200 C & 9 VAC 5-40-5220 E – STAGE I
2.
9 VAC 5-45-760 et seq. – Asphalt Paving operations
3. X
9 VAC 5-130 et seq. – Open Burning
4. X
9 VAC 5-50-60 et seq. Fugitive Dust Emissions
5.
9 VAC 5-50-130 et seq. - Odorous Emissions; Applicable to
6.
9 VAC 5-60-300 et seq. – Standards of Performance for Toxic Pollutants
7.
9 VAC 5-50-400 Subpart
, Standards of Performance for New Stationary Sources,
designates standards of performance for the
9 VAC 5-80-1100 et seq. of the regulations – Permits for Stationary Sources
8.
9.
9 VAC 5-80-1605 et seq. Of the regulations – Major or Modified Sources located in
PSD areas. This rule may be applicable to the
10.
9 VAC 5-80-2000 et seq. of the regulations – New and modified sources located in
non-attainment areas
11.
9 VAC 5-80-800 et seq. Of the regulations – State Operating Permits. This rule may be
applicable to
COMMENTS SPECIFIC TO THE PROJECT:

All precautions are necessary to restrict the emissions of volatile organic
compounds (VOC) and oxides of nitrogen (NOX).

(Kotur S. Narasimhan)
Office of Air Data Analysis

DATE: May 14, 2021

MEMORANDUM
TO:

John Fisher, DEQ/EIR Environmental Program Planner

FROM:

Carlos A. Martinez, Division of Land Protection & Revitalization Review
Coordinator

DATE:

May 20, 2021

COPIES:

Sanjay Thirunagari, Division of Land Protection & Revitalization Review
Manager; file

SUBJECT:

Environmental Impact Review: 21-058S Elmont-Ladysmith 500kV Transmission
Line # 574 Rebuild and Related Projects in Caroline and Hanover Counties,
Virginia.

The Division of Land Protection & Revitalization (DLPR) has completed its review of the State
Corporation Commission’s May 11, 2021 EIR for Elmont-Ladysmith 500kV Transmission Line
# 574 Rebuild and Related Projects in Caroline and Hanover Counties, Virginia.
DLPR staff conducted a search (200 ft. radius) of the project area of solid and hazardous waste
databases (including petroleum releases) to identify waste sites in close proximity to the project
area. DLPR search did not identify any waste sites within the project area which might impact
the project.
DLPR staff has reviewed the submittal and offers the following comments:
Hazardous Waste/RCRA Facilities – none in close proximity to the project area
CERCLA Sites – none in close proximity to the project area
Formerly Used Defense Sites (FUDS) – none in close proximity to the project area.
Solid Waste – none in close proximity to the project area
Virginia Remediation Program (VRP) – none in close proximity to the project area
Petroleum Releases – none in close proximity to the project area

PROJECT SPECIFIC COMMENTS
None
GENERAL COMMENTS
Soil, Sediment, Groundwater, and Waste Management
Any soil, sediment or groundwater that is suspected of contamination or wastes that are
generated must be tested and disposed of in accordance with applicable Federal, State, and local
laws and regulations. Some of the applicable state laws and regulations are: Virginia Waste
Management Act, Code of Virginia Section 10.1-1400 et seq.; Virginia Hazardous Waste
Management Regulations (VHWMR) (9VAC 20-60); Virginia Solid Waste Management
Regulations (VSWMR) (9VAC 20-81); Virginia Regulations for the Transportation of
Hazardous Materials (9VAC 20-110). Some of the applicable Federal laws and regulations are:
the Resource Conservation and Recovery Act (RCRA), 42 U.S.C. Section 6901 et seq., and the
applicable regulations contained in Title 40 of the Code of Federal Regulations; and the U.S.
Department of Transportation Rules for Transportation of Hazardous Materials, 49 CFR Part
107.
Pollution Prevention – Reuse - Recycling
Please note that DEQ encourages all construction projects and facilities to implement pollution
prevention principles, including the reduction, reuse, and recycling of all solid wastes generated.
All generation of hazardous wastes should be minimized and handled appropriately.
If you have any questions or need further information, please contact Carlos A. Martinez by
phone at (804) 698-4575 or email carlos.martinez@deq.virginia.gov.

