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CHAPTER 8 – PLAN IMPLEMENTATION & 

MAINTENANCE 
 

Following adoption, the success of the GWRC’s Regional Hazard Mitigation Plan depends upon 

the integration of the Plan and its underlying objectives into other relevant regional and 

community plans, and similarly, proactive implementation of the Plan and mitigation strategies. 

Furthermore, maintenance of the Plan is essential, through routine evaluation of its 

implementation and through accounting for the continued relevance, prioritization, and focus 

on strategies based upon changes in regional and community vulnerability, new laws, policies, 

and/or programs, and resource availability. And finally, maintenance of the Plan culminates with 

its eventual updating, minimally every five (5) years, but sooner if warranted.  

 

8.1 - ADOPTION 

Upon review, FEMA determined that the 2022 update of the GWRC’s Regional Hazard Mitigation 

Plan 2022 was approvable pending local adoption on ####, 2022. Subsequently, as required, 

the governing bodies of each locality participating in the development of the Plan officially 

adopted the Plan as follows: 

 

• Town of Bowling Green - ####, 2022; 

• Caroline County - ####, 2022; 

• City of Fredericksburg - ####, 2022; 

• King George County - ####, 2022; 

• Town of Port Royal - ####, 2022; 

• Spotsylvania County - ####, 2022; and 

• Stafford County - ####, 2022 

 

8.2 - INTEGRATION & IMPLEMENTATION 

Upon adoption, the Plan faces its biggest test: implementation. While this Plan puts forth many 

worthwhile recommendations, the first decision that the George Washington Regional 

Commission and its participating communities face will be which actions to undertake first. In 

concert, it is important to the long-term implementation of the Plan that the underlying principles 

of the Plan are incorporated into other regional and community plans and processes, including, 

but not limited to, the following: 

 

• Comprehensive plans; 

• Zoning ordinances; 

• Capital improvement program budgeting; 

• Emergency operations plans; and 

• Disaster recovery plans 

 

Resources demands and funding are always critical when it comes to implementation. 

Therefore, pursuing low or no-cost high-priority strategies may be one approach that a 

community chooses to take; an example of a low-cost, high-priority recommendation would be 
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to install flood level markers on bridges to warn of high water levels. Another implementation 

approach is to prioritize those actions that can be completed in a relatively short amount of 

time. Being able to publicize a successful project can build momentum to implement the other 

parts of the Plan; an example of an effective but easy-to-implement strategy is to participate in 

the National Weather Service’s StormReady program. 

 

Implementation of strategies dependent upon significant funding can be supported through 

prioritization coupled with monitoring of funding sources; awareness of priority projects will allow 

communities to quickly identify and pursue relevant funding opportunities, allowing for multiple 

funding sources to be leveraged to implement some of the more costly strategies and 

recommendations. Beyond municipal and county budgets, other funding opportunities to be 

monitored and potentially pursued include pre- and post-disaster funds, special district 

budgeted funds, state or federal ear-marked funds, and grant programs, including those that 

can serve or support multi-objective applications. 

 

As noted, integration of the Plan and its principles is important and may present opportunities for 

accomplishment of multiple planning goals. Chapter 6 of the Plan, Capability Assessment, 

provides insights into the current comprehensive plans for each community. Planners and 

emergency managers for each jurisdiction will work to ensure that the appropriate information 

from this Plan is incorporated into subsequent comprehensive plan updates.  Mitigation goals 

and strategies related to community education and long-range planning are especially 

important comprehensive plan components.  

 

Each locality’s zoning ordinance is its primary tool for regulating development and implementing 

long-range land use goals. Hazard mitigation strategies should be weighed by each locality as 

they review and update necessary zoning regulations, including the potential inclusion of flood 

zone overlay districts, minimization of impervious surfaces, required stormwater conveyances, 

and other site improvements. 

 

Projects that require large investments, such as acquisition or road retrofits, are candidates for 

inclusion in capital improvement program budgets, allowing funding opportunities to be 

monitored and potentially leveraged to support and extend traditional tax-based funding 

sources. 

   

Local emergency operations plans and/or disaster recovery plans should also incorporate 

mitigation strategies as they relate to emergency responders’ work during and immediately after 

a natural disaster. Mitigation features may include provisions for necessary equipment, training, 

or facilities improvements to aid first responders as they address hazards. Additionally, these 

plans should also consider mitigation strategies related to land use, development, and public 

infrastructure that may be impacted by hazards, working to ensure that the overall community 

can be positioned to recover from a hazard more resiliently.   

 

Mitigation is most successful when it is incorporated within the day-to-day functions and priorities 

of government. This integration is accomplished by a constant effort to network and to identify 

and highlight the multi-objective, “win-win” benefits to each program, the communities, and 

their constituents. This effort is achieved through open communication, monitoring agendas, 

attending meetings, and sending memos. 

 

With adoption of this Plan, the GWRC communities will attempt to: 

 

• Pursue the implementation of the high-priority, low/no-cost recommended actions; 
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• Keep the concept of mitigation in the forefront of community decision-making by 

identifying and stressing the recommendations of the Plan when other community goals, 

plans, projects, and activities are discussed and decided upon; and 

• Maintain a constant monitoring of multi-objective, cost-share opportunities to assist the 

participating communities in implementing the recommended actions of this Plan for 

which no current funding or support exists. 

 

In addition, the communities of the George Washington Regional Commission remain 

committed to the National Flood Insurance Program. They will continue to enforce floodplain 

regulations and undertake other actions to remain in compliance with the Program. 

 

8.3 - MONITORING & MAINTENANCE 

Plan Maintenance requires an on-going effort to monitor and evaluate the implementation of 

the Plan, and to update the Plan as progress, roadblocks, or changing circumstances and 

conditions are recognized. The George Washington Regional Commission will be responsible for 

monitoring this Plan through the established Local Emergency Planning Committee (LEPC), a 

group comprised of emergency services coordinators, fire/EMS professionals, law enforcement, 

health officials, and others. Through this effort, it is recommended that the LEPC engage and 

include other relevant local and regional officials, if not also state and federal officials, and 

representatives of military installations located within the region.  

 

Evaluation; Annual Review 

Maintenance of the Plan and evaluation of progress in implementation of the Plan should be an 

on-going effort. However, annually, the GWRC will make a request to the LEPC for an update to 

be provided by January 31 of each year on the progress of the implementation of their 

respective mitigation Action Plans; this is a continuation of the reporting procedures 

implemented under the 2017 version of the Plan. These updates will include corrective action 

plans, if needed, based on the evaluation criteria set by the LEPC. The annual progress reports 

will be consolidated by GWRC and shared with the Virginia Department of Emergency 

Management. 

 

The GWRC, in coordination with the LEPC, will determine annually if any update of the Plan is 

needed and the mechanism for doing so. Factors to consider when determining if an update is 

necessary include: 

 

• Decreased vulnerability as a result of implementing recommended actions; 

• Increased vulnerability as a result of failed or ineffective mitigation actions; 

• Increased vulnerability as a result of new development (and/or annexation); 

• New state/federal laws, policies, or programs; and/or 

• Changes in resource availability. 

 

Five-Year Review and Update 

At a minimum, an update of the Plan will be initiated by the GWRC no less than four years after 

the effective date of the Plan based upon local adoption. The GWRC will work to secure funding 

to support the update of the Plan no less than three years after the effective date of the Plan. A 

comprehensive review and update of the Plan will be completed and adopted no less than five 

years after the effective date of the Plan. 
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Disaster Declarations 

A major event, such as a Presidentially Declared Disaster, may trigger a need to review the Plan. 

If such an event occurs in the GWRC region, the LEPC will coordinate to determine how best to 

review the Plan, and update if determined necessary. Any update of the Plan will be by written 

changes and submissions, as the GWRC communities and the LEPC deem appropriate and 

necessary.  Major changes to the Plan will be submitted to VDEM and FEMA.  

 

8.4 - PUBLIC INVOLVEMENT 

Public engagement and participation in guiding community documents is an important part of 

the planning process. It allows community residents the opportunity to recognize, evaluate, and 

vet the actions of its government, as well as serving as a vital tool for enhancing community 

awareness and education to hazard risks. The construction of this document made provisions for 

public input and comments, as outlined in Chapter 3, The Planning Process. But public 

participation goes beyond the development of this Plan, and as the Plan is implemented by 

member localities and regional authorities, and as the Plan is reviewed and updated in the 

future, it will remain vital that the public has an opportunity to participate in mitigation planning.  

 

The Regional Hazard Mitigation Plan will remain publicly available on the website of the George 

Washington Regional Commission. Public input will be welcomed on the document at any time 

by contacting GWRC staff. To further involve the public in the implementation, maintenance, 

evaluation, and update processes, one or all of the following may also be considered: 

 

• Advertising meetings of the advisory committee in the local newspaper, public bulletin 

boards, and/or municipal or county office buildings; 

• Designating willing and voluntary citizens and private sector representatives as official 

members of the committee’s mitigation plan steering committee; 

• Utilizing local media to update the public of any maintenance and/or periodic review 

activities taking place; 

• Using the jurisdiction’s website to advertise any maintenance and/or periodic review 

activities taking place;  

• Keeping copies of the Plan in public libraries; and 

• Actively identifying key stakeholder and those most vulnerable to hazards and involving 

them in the decision-making process. 

 


