
OMB Number: 4040-0004

Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

Completed by Grants.gov upon submission.

Virginia Department of Environmental Quality

54-1661753 LWLXBA1A6NJ9

1111 East Main Street, Suite 1400

Richmond

VA: Virginia

USA: UNITED STATES

23219-3531

WaterQualityStandards/CB Coord Water Planning Division

Mr. Kevin

McLean

Chesapeake Bay Program Manager

Virginia Department of Environmental Quality

804 664 2483 804 698 4178

kevin.mclean@deq.virginia.gov

PREVIEW Date: Aug 11, 2022 Workspace ID: WS00956263 Funding Opportunity Number: EPA-CEP-02



* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

A: State Government

Environmental Protection Agency

66.964

Chesapeake Bay Program Implementation, Regulatory/Accountability and Monitoring Grants

EPA-CEP-02

EPA Mandatory Grant Programs

VADEQ - Chesapeake Bay Implementation Grant (CBIG V) - Initial Request

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

PREVIEW Date: Aug 11, 2022 Workspace ID: WS00956263 Funding Opportunity Number: EPA-CEP-02



* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

VA-004 VA-ALL

Add Attachment Delete Attachment View Attachment

07/01/2022 06/30/2026

11,721,262.00

0.00

11,721,262.00

0.00

0.00

0.00

23,442,524.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

08/26/2022

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Cliff

W.

Goldsborough

Director of Finance

804 998 0810 804 698 4178

cliff.goldsborough@deq.virginia.gov

Completed by Grants.gov upon submission.

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

Completed by Grants.gov upon submission.

If "Yes", provide explanation and attach 

PREVIEW Date: Aug 11, 2022 Workspace ID: WS00956263 Funding Opportunity Number: EPA-CEP-02
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Preaward Compliance Review Report for 
All Applicants and Recipients Requesting EPA Financial Assistance 

Note: Read Instructions before completing form.

OMB Number: 2030-0020 
Expiration Date:  06/30/2024

I. A.   Applicant/Recipient (Name, Address, City, State, Zip Code)

Name: Virginia Department of Environmental Quality

Address: 1111 E Main Street, Suite 1400 

City: Richmond

State: VA: Virginia Zip Code: 23219

B.  Unique Entity Identifier (UEI):

C.  Applicant/Recipient Point of Contact

LWLXBA1A6NJ9

II.       Is the applicant currently receiving EPA Assistance? Yes No

Cliff W. GoldsboroughName:

804-998-0810Phone:

cliff.goldsborough@deq.virginia.govEmail:

Director of FinanceTitle:

III.      List all pending civil rights lawsuits and administrative complaints filed under federal law against the applicant/recipient that allege 
discrimination based on race, color, national origin, sex, age, or disability. (Do not include employment complaints not covered by 40 
C.F.R. Parts 5 and 7.)

Elizabeth C. Abe, et al.  Plaintiffs v. Virginia Department of Environmental Quality

IV.      List all civil rights lawsuits and administrative complaints decided against the applicant/recipient within the last year that alleged 
discrimination based on race, color, national origin, sex, age, or disability and enclose a copy of all decisions.  Please describe all 
corrective actions taken.  (Do not include employment complaints not covered by 40 C.F.R. Parts 5 and 7.)

None

V.       List all civil rights compliance reviews of the applicant/recipient conducted under federal nondiscrimination laws by any federal agency 
within the last two years and enclose a copy of the review and any decisions, orders, or agreements based on the review. Please 
describe any corrective action taken. (40 C.F.R. § 7.80(c)(3))

Virginia Department of Human Resources Management, FY2019 EEO Compliance Assessment (See Other Attachments.)

VI.     Is the applicant requesting EPA assistance for new construction?  If no, proceed to VII; if yes, answer (a) and/or (b) below.

Yes No

a.  If the grant is for new construction, will all new facilities or alterations to existing facilities be designed and constructed to be readily 
accessible to and usable by persons with disabilities?  If yes, proceed to VII; if no, proceed to VI(b).

Yes No

b.  If the grant is for new construction and the new facilities or alterations to existing facilities will not be readily accessible to and usable 
by persons with disabilities, explain how a regulatory exception (40 C.F.R. 7.70) applies.

PREVIEW Date: Aug 11, 2022 Workspace ID: WS00956263 Funding Opportunity Number: EPA-CEP-02



VII.     Does the applicant/recipient provide initial and continuing notice that it does not discriminate on the basis 
of race, color, national origin, sex, age, or disability in its program or activities?  (40 C.F.R 5.140 and 7.95)

Yes No

a.  Do the methods of notice accommodate those with impaired vision or hearing? Yes No

b.  Is the notice posted in a prominent place in the applicant's/recipient’s website, in the offices or facilities 
or, for education programs and activities, in appropriate periodicals and other written communications?

Yes No

c.  Does the notice identify a designated civil rights coordinator? Yes No

VIII.    Does the applicant/recipient maintain demographic data on the race, color, national origin, sex, age, or 
disability status of the population it serves?  (40 C.F.R. 7.85(a))

Yes No

IX.      Does the applicant/recipient have a policy/procedure for providing meaningful access to services for 
persons with limited English proficiency?  (Title VI, 40 C.F.R. Part 7, Lau v Nichols 414 U.S. (1974))

Yes No

X.       If the applicant is an education program or activity, or has 15 or more employees, has it designated an employee to coordinate its 
compliance with 40 C.F.R. Parts 5 and 7?  Provide the name, title, position, mailing address, e-mail address, fax number, and telephone 
number of the designated coordinator.

Yes. 
 
Renee L. Wilson, Human Resources Director (Position 4530) 
 
Virginia Department of Environmental Quality 
P.O. Box 1105 
Richmond, VA 23218 
 
Email: Renee.Wilson@deq.virginia.gov 
Fax: 804 698 4178 
Phone: 804 698 4317

XI.      If the applicant is an education program or activity, or has 15 or more employees, has it adopted grievance procedures that assure the 
prompt and fair resolution of complaints that allege a violation of 40 C.F.R. Parts 5 and 7?  Provide a legal citation or applicant’s/
recipient’s website address for, or a copy of, the procedures.

The grievance procedures authorized by the agencies below apply to those seeking to file a complaint alleging 
DEQ has engaged in activity that violates 40 C.F.R. Parts 5 and 7: 
 
Virginia Department of Human Resources Management -- http://www.dhrm.virginia.gov/employmentdisputeresolution 
 
Virginia Office of the Attorney General Division of Human Rights (OAG DHR) -- https://www.oag.state.va.us/
programs-initiatives/human-rights 
 
(Authority for the OAG-DHR derives from Va. Code § 2.2-522 and the accompanying regulation, 1 VAC 45-20, et seq. 
Both cite the Virginia Human Rights Act, which closely follows language used in 40 CFR 5 and 40 CFR 7 (Va. Code 
2.2-3901).  Va. Code § 2.2-522 also provides, in part, that “Filing of a written complaint with the Division of 
Human Rights shall be deemed filing with any state agency for the purpose of complying with any time limitation 
on the filing of a complaint, provided the time limit for filing with the other agency has not expired.”)
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For the Applicant/Recipient

I certify that the statements I have made on this form and all attachments thereto are true, accurate and complete.  I acknowledge that any 
knowingly false or misleading statement may be punishable by fine or imprisonment or both under applicable law.  I assure that I will fully comply 
with all applicable civil rights statutes and EPA regulations.

A. Signature of Authorized Official

Completed by Grants.gov upon submission.

B. Title of Authorized Official

Director of Finance

C. Date

Completed by Grants.gov 
upon submission.

For the U.S. Environmental Protection Agency

I have reviewed the information provided by the applicant/recipient and hereby certify that the applicant/recipient has submitted all preaward 
compliance information required by 40 C.F.R. Parts 5 and 7; that based on the information submitted, this application satisfies the preaward 
provisions of 40 C.F.R. Parts 5 and 7; and that the applicant has given assurance that it will fully comply with all applicable civil rights statures and 
EPA regulations.

A. *Signature of Authorized EPA Official B. Title of Authorized Official C. Date

Instructions for EPA FORM 4700-4 (Rev. 04/2021)  
 
General. Recipients of Federal financial assistance from the U.S. Environmental Protection Agency must comply with the following statutes and 
regulations. 
Title VI of the Civil Rights Acts of 1964 provides that no person in the United States shall, on the grounds of race, color, or national origin, be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial 
assistance. The Act goes on to explain that the statute shall not be construed to authorize action with respect to any employment practice of any 
employer, employment agency, or labor organization (except where the primary objective of the Federal financial assistance is to provide 
employment). Section 13 of the 1972 Amendments to the Federal Water Pollution Control Act provides that no person in the United States shall on 
the ground of sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under the Federal Water Pollution 
Control Act, as amended. Employment discrimination on the basis of sex is prohibited in all such programs or activities. Section 504 of the 
Rehabilitation Act of 1973 provides that no otherwise qualified individual with a disability in the United States shall solely by reason of disability be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial 
assistance. Employment discrimination on the basis of disability is prohibited in all such programs or activities. The Age Discrimination Act of 1975 
provides that no person on the basis of age shall be excluded from participation under any program or activity receiving Federal financial assistance. 
Employment discrimination is not covered. Age discrimination in employment is prohibited by the Age Discrimination in Employment Act administered 
by the Equal Employment Opportunity Commission. Title IX of the Education Amendments of 1972 provides that no person in the United States on 
the basis of sex shall be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education program or 
activity receiving Federal financial assistance. Employment discrimination on the basis of sex is prohibited in all such education programs or 
activities. Note: an education program or activity is not limited to only those conducted by a formal institution. 40 C.F.R. Part 5 implements Title IX of 
the Education Amendments of 1972. 40 C.F.R. Part 7 implements Title VI of the Civil Rights Act of 1964, Section 13 of the 1972 Amendments to the 
Federal Water Pollution Control Act, and Section 504 of The Rehabilitation Act of 1973.  
 
Items "Applicant" means any entity that files an application or unsolicited proposal or otherwise requests EPA assistance. 40 C.F.R. §§ 5.105, 7.25. 
"Recipient" means any State or its political subdivision, any instrumentality of a State or its political subdivision, any public or private agency, 
institution, organizations, or other entity, or any person to which Federal financial assistance is extended directly or through another recipient, 
including any successor, assignee, or transferee of a recipient, but excluding the ultimate beneficiary of the assistance. 40 C.F.R. §§ 5.105, 7.25. 
"Civil rights lawsuits and administrative complaints" means any lawsuit or administrative complaint alleging discrimination on the basis of race, color, 
national origin, sex, age, or disability pending or decided against the applicant and/or entity which actually benefits from the grant, but excluding 
employment complaints not covered by 40 C.F.R. Parts 5 and 7. For example, if a city is the named applicant but the grant will actually benefit the 
Department of Sewage, civil rights lawsuits involving both the city and the Department of Sewage should be listed. "Civil rights compliance review" 
means: any federal agency-initiated investigation of a particular aspect of the applicant's and/or recipient's programs or activities to determine 
compliance with the federal non-discrimination laws. Submit this form with the original and required copies of applications, requests for extensions, 
requests for increase of funds, etc. Updates of information are all that are required after the initial application submission. If any item is not relevant to 
the project for which assistance is requested, write "NA" for "Not Applicable." In the event applicant is uncertain about how to answer any questions, 
EPA program officials should be contacted for clarification.
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OMB Number: 2030-0020 
Expiration Date: 06/30/2024EPA KEY CONTACTS FORM

Authorized Representative: Original awards and amendments will be sent to this individual for review and acceptance, unless 
otherwise indicated.

Name: Prefix: Mr. First Name: Cliff Middle Name: W.

Last Name: Goldsborough Suffix:

Title: Director of Finance

Complete Address:

Street1: 1111 East Main Street, Suite 1400

Street2:

City: Richmond State: VA: Virginia

Zip / Postal Code: 23219-3531 Country: USA: UNITED STATES

Phone Number: 804-998-0810 Fax Number: 804-698-4178

E-mail Address: Cliff.Goldsborough@deq.virginia.gov

Payee: Individual authorized to accept payments.

Name: Prefix: Ms. First Name: Nancy Middle Name:

Last Name: Perry Suffix:

Title: Fiscal Director

Complete Address:

Street1: 1111 East Main Street, Suite 1400

Street2:

City: Richmond State: VA: Virginia

Zip / Postal Code: 23219-3531 Country: USA: UNITED STATES

Phone Number: 804-659-1545 Fax Number: 804-698-4178

E-mail Address: nancy.perry@deq.virginia.gov

Administrative Contact: Individual from Sponsored Programs Office to contact concerning administrative matters (i.e., indirect cost 
rate computation, rebudgeting requests etc). 

Name: Prefix: Ms. First Name: Michelle Middle Name:

Last Name: Prior Suffix:

Title: Grants Administrative Manager

Complete Address:

Street1: 1111 East Main Street, Suite 1400

Street2:

City: Richmond State: VA: Virginia

Zip / Postal Code: 23219-3531 Country: USA: UNITED STATES

Phone Number: 804-659-1544 Fax Number: 804-698-4178

E-mail Address: michelle.prior@deq.virginia.gov

EPA Form 5700-54 (Rev 4-02)
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EPA KEY CONTACTS FORM

Project Manager: Individual responsible for the technical completion of the proposed work. 

Name: Prefix: Mr. First Name: Kevin Middle Name:

Last Name: McLean Suffix:

Title: Chesapeake Bay Program Manager

Complete Address:

Street1: 1111 East Main Street, Suite 1400

Street2:

City: Richmond State: VA: Virginia

Zip / Postal Code: 23219-3531 Country: USA: UNITED STATES

Phone Number: 804-664-2483 Fax Number: 804-698-4178

E-mail Address: kevin.mclean@deq.virginia.gov

EPA Form 5700-54 (Rev 4-02)
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

VADEQ - CBIG V Work Plan_FINAL.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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COMMONWEALTH OF VIRGINIA
Virginia Department of Environmental Quality

Chesapeake Bay Implementation Grant

WORK PLAN

Project Period: 07/01/2022 – 06/30/2026

Date Submitted: August 15, 2022

Grant # TBD

Place of

Performance:

The Chesapeake Bay Implementation Grant is part of

Virginia’s overall effort for Chesapeake Bay

restoration complementing existing regulatory,

incentive‐based grant programs.

The major zip code areas in Virginia where projects in

the workplan will occur are:

 Richmond, 23219 [PRIMARY]

 Suffolk, 23434

 Tappahannock, 22560

 Warrenton, 20186

 Staunton, 24401
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INTRODUCTION

The Virginia Chesapeake Bay Implementation Grant (CBIG) V (2022-2024) is funded through
the Environmental Protection Agency’s Chesapeake Bay Program Office (CBPO). CBIG grants
are authorized under Section 117(e)(1)(A) of the Clean Water Act, and are awarded non-
competitively to any watershed jurisdiction that has signed the 2014 Chesapeake Bay Watershed 
Agreement. Their purpose is for implementing the management mechanisms established under the
Bay Agreement, with emphasis on state programs for control and abatement of nonpoint source
(NPS) nutrient and sediment pollution. Specifically, CBIG awards support the jurisdictions’
implementation of the management strategies developed for each of the applicable outcomes
identified in the 2014 Chesapeake Bay Watershed Agreement.

The total amount requested by the Virginia Department of Environmental Quality (DEQ) for the
2022-24 CBIG Grant is $11,721,262. This includes in federal CBIG funds, given in
installments of each year plus a total of in local funding. It also includes a
cumulative transfer of from CBIG to CBRAP IV. In 2022, EPA issued an amount of

for the targeted Most Effective Basins (MEB) funding. The budget includes
tentative allocations for 2023-24 plus for Environmental Justice each of the three
years, to total The total state match requirement of $11,721,262 will be met by state
funding of the Virginia Agricultural Cost-Share Program. The cumulative three year agreement
total, including the 50/50 state match funds is $23,442,524. The current end date for all work
and expenditures is June 30, 2026.

These funds will be used to accomplish objectives of the Virginia Chesapeake Bay TMDL
Phase III Watershed Implementation Plan, and Virginia’s Milestones, with an emphasis on
nonpoint source pollution reduction programs. As Virginia’s lead agency for nonpoint source
pollution (NPS), the Department of Environmental Quality (DEQ) is responsible for the
implementation of this grant.

The Virginia CBIG program has an EPA approved DEQ Quality Management Plan (QMP) and
DEQ Quality Assurance Project Plan (QAPP) that covers the work to be conducted. The QAPP
will be reassessed annually and updated as necessary.

In accordance with EPA’s Competency Policy, this confirms that work being conducted under
this assistance agreement is similar in nature to work conducted under previous assistance
agreements and aligns with our approved Quality Management Plan.

B. GENERAL INFORMATION

Under the direction of the Governor and the Secretary of Natural Resources, Virginia state
agencies are full partners in the restoration of the Chesapeake Bay through federal, state and
local programs that range from pollution control to fisheries management. Virginia has
assertively progressed toward achieving the goals set forth in the first Chesapeake Bay
Agreement of 1983 and subsequent agreements. The Chesapeake Bay Program adopted
ambitious nutrient (nitrogen and phosphorus) and sediment reduction goals in March 2003
under the auspices of the Chesapeake 2000 Agreement. Based on the allocations to each river
basin, revisions to Virginia’s Tributary Strategies began in the spring of 2003. Final strategies
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were completed in March 2005 for each of Virginia’s major Bay tributary basins:
Shenandoah/Potomac, Rappahannock, York, James, and the Eastern Shore following a public
review period. The voluntary, cooperative approach for protection and restoration of
Chesapeake Bay was replaced in 2010 when EPA adopted their mandatory Total Maximum
Daily Load (TMDL), establishing jurisdiction- and tributary-specific nutrient and sediment
waste load allocations for regulated point sources and load allocations for nonpoint sources,
which are largely unregulated. By 2012, Virginia had completed the Chesapeake Bay
Watershed Implementation Plan, Phases I and II, in response to EPA’s TMDL. In August 2019,
the Phase III Watershed Implementation Plan (WIP, WIP III) was finalized with approval by
EPA following a successful, comprehensive outreach effort to engage local governments and
other stakeholders in planning, development and, now, continual implementation.

Program integration is accomplished through the management of a variety of programs which
target specific objectives with regard to water quality, NPS pollution, Chesapeake Watershed
Agreement 2014 and TMDL implementation. Descriptions of these grant and regulatory
programs including their priorities follow.

Clean Water Act (CWA) NPS Pollution Program, Section 319
DEQ is the lead for Virginia’s Nonpoint Source Pollution Programs and manages the CWA
Section 319 responsibilities, which require the development and implementation of NPS
programs. DEQ maintains the updated NPS Management Plan, which is approved by EPA, for
Commonwealth of Virginia. The plan contains tractable goals. The attainment of beneficial
uses as measured by water quality standards compliance is the overriding purpose of pollution
control activities identified in the NPS management program. Section 319 funds are targeted
toward reducing NPS pollution in impaired waters throughout all of Virginia and grant funding
decisions are coordinated to allow for NPS program consistency and to meet programmatic
needs.

Coastal Zone Management Act, Section 6217
The Coastal Zone Management Program protects our coastal resources and the industries and
livelihoods that depend upon them. DEQ serves as the lead agency for the Virginia CZM
network of state agencies and coastal localities, and houses the Virginia CZM Program office in
Richmond. DEQ helps develop coordinated policies and the network implements the
enforceable laws, regulations and policies that protect our coastal resources and foster
sustainable development across Virginia’s coastal zone. To accomplish its goals, the Virginia
CZM office administers an annual grant award of approximately $3 million from the National
Oceanic and Atmospheric Administration (NOAA), National Ocean Service, Office for Coastal
Management, through the federal Coastal Zone Management Act.

Federal Water Quality Cooperative Agreement, Section 104(b)(3)
The Section 104(b)(3) program is managed by DEQ. The goal of the program is to emphasize
the watershed approach to environmental improvement and includes prevention, reduction, or
remediation of nonpoint and point sources of pollution. EPA issues guidance each year advising
EPA regions and headquarters regarding appropriate priorities for funding for this program.
This guidance may include such focus areas as National Pollutant Discharge Elimination
System watershed permitting, urban wet weather programs, or innovative pretreatment
programs and biosolids projects. This program is competitive and the water quality work plan
commitments must be included in the agency’s Performance Partnership Grant work plan.
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CWA Water Pollution Control Base Agreement, Section 106
Virginia has established programs to protect and restore fresh waters, coastal waters, and
wetlands as outlined in the Clean Water Act (CWA). DEQ manages Virginia’s Section 106
grants to support the implementation of the CWA programs including: Monitoring and
assessing ambient water quality; Developing and reviewing water quality standards; Developing
total maximum daily loads (TMDLs); Providing permits to dischargers through the National
Pollutant Discharge Elimination System (NPDES); Overseeing and enforcing NPDES permits;
Developing watershed and groundwater plans; and Providing training and public information.
The TMDL program has stimulated watershed approaches to integrating NPS pollution
programs, as has the Chesapeake Bay Program, and other planning initiatives.

Stormwater Management Program
DEQ is the lead agency for developing and implementing the Commonwealth’s statewide
program to protect water quality and quantity from stormwater runoff. The agency issues
permits, certifies land disturbances and offers compliance assistance. DEQ regulates stormwater
as a “point source” of pollution which includes stormwater discharges from: Municipal separate
storm sewer systems (MS4s); Construction activities; and, Industrial discharges.

Water Quality Improvement Act (WQIA)
The purpose of the Virginia Water Quality Improvement Act of 1997 (WQIA) is to restore and
improve the quality of state waters and to protect them from impairment and destruction for the
benefit of current and future citizens of the Commonwealth (Section 10.1-2118 of the Code of
Virginia). Because this is a shared responsibility among state and local governments and
individuals, the Water Quality Improvement Fund (WQIF) was created. The purpose of the
WQIF is to provide water quality improvement grants to local governments, soil and water
conservation districts and individuals for point and nonpoint source pollution prevention,
reduction and control programs (Section 10.1-2128.B. of the Code of Virginia).

Conservation Reserve Enhancement Program (CREP)
Virginia’s Conservation Reserve Enhancement Program (CREP) is one of Virginia's most active
water quality partnership efforts. The program aims to improve Virginia's water quality and
wildlife habitat by offering financial incentives, cost-share and rental payments to farmers who
voluntarily restore riparian forest buffers, grass and shrub buffers, and wetlands using CREP-
approved best management practices (BMPs). The Chesapeake Bay CREP targets Virginia's
entire bay watershed and calls for the planting of 22,000 acres of riparian buffers and 3,000
acres of wetland restoration. The anticipated nitrogen and phosphorus reductions will help
Virginia meet water quality improvement goals in the Chesapeake Bay drainage basin.

Chesapeake Bay Restoration Fund
The Chesapeake Bay Restoration Fund Commonwealth (Section 46.2-749.2 of the Code of
Virginia), created through Virginia General Assembly legislation in 1995, serves as a source of
funds for projects in the Bay watershed through the sale of Bay license plates. Funding shall be
used for the purposes of environmental education and restoration and conservation projects
relating to the Chesapeake Bay and its tributaries. Eligible applicants are state agencies, local
governments, and public or private not-for-profit agencies, institutions, or organizations.

Chesapeake Bay Small Watershed Grants Program
The annual Chesapeake Bay Small Watershed Grants Program administered by the National
Fish and Wildlife Foundation (NFWF), in cooperation with the EPA-CBP, assists locally led
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efforts to improve watershed management, protect and restore habitat, and enhance water
quality throughout the entire Chesapeake Bay watershed. Local governments and non-profit
501(c) organizations are eligible for funding awards. The funding is made available through
contributions from EPA, NOAA, USDA, Forest Service, NRCS, and other funding partners.
DEQ participates in the review and selection of the Virginia proposals.

OBJECTIVES / PROJECTS

Individual project descriptions are on the pages that follow and include the required elements:
title, budget, amount, objective goal statement, description, tasks, outputs/project deliverables,
outcomes linked to Chesapeake Watershed Agreement 2014 and the Virginia Chesapeake Bay
Watershed Implementation Plan (WIP) Phase III goals, and a link to EPA’s strategic plan.
Although the following four priority Chesapeake Watershed Agreement 2014 commitments are
identified specifically as being supported through this work plan, all projects work
simultaneously toward accomplishing multiple Chesapeake Watershed Agreement 2014 goals
and objectives:

Water Quality Goal: Reduce Pollutants to achieve the water quality necessary to support the
aquatic living resources of the Bay and its tributaries and protect human health.

Vital Habitats Goal: Restore, enhance and protect a network of land and water habitats to
support fish and wildlife, and to afford other public benefits, including water quality,
recreational uses and scenic value across the watershed.

Healthy Watersheds Goal: Sustain state-identified healthy waters and watersheds recognized for
their high quality and/or ecological value.

Stewardship Goal: Increase the number and the diversity of local citizen stewards and local
governments that actively support and carry out the conservation and restoration activities that
achieve healthy local streams, rivers and a vibrant Chesapeake Bay.
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CBIG Objective

# 1

Chesapeake Bay
Phase III WIP
Implementation

Support - Roundtables

3-year Budget

for this

Objective:

Narrative

Summary of

Outputs for this

Objective:

Support logistics, outreach and communication for the Bay WIP Phase III
local and regional implementation initiatives.

Description of

Objective:

Virginia’s watershed roundtables and other basin-based organizations serve
as vehicles for organizing and communicating about water quality
improvement implementation objectives. Grants will be awarded to
roundtables, and other critical communication consortiums to include local
governments, planning district commissions, soil and water conversation
districts, targeted industry groups, nonprofit organizations, civic groups, and
other partners.

Funding will support continued collaboration building and will strengthen
on-going implementation of Bay WIP and milestones. The roundtables and
other enlisted groups will continue to influence important decision makers
and select audiences to resolve ways to accommodate nutrient and sediment
reductions within their operations. Additionally, the roundtables may
facilitate the development of local implementation plans and milestone
commitments. The development of implementation plans was a local effort to
which DEQ staff provides ongoing support. DEQ will continue facilitation of
locally developed IPs by providing staff guidance, technical support and
Roundtable funding support. Project funding may support meetings for
coordination; education and communication; educational forums, workshops,
networks, and programs; and priority basin or watershed implementation
initiatives.

Tasks Under this

Objective:

1) Identify project and outreach needs.

2) Work with existing roundtables and partner organizations to develop
projects leading to nutrient and sediment reductions.

3) Monitor / manage progress and report accomplishments.

4) Roundtables participated in the WIP III development and public
outreach process in 2018 and 2019 with member representation at
partnership meetings, by hosting public roundtable meetings, and by
promoting participation in public comment periods. Roundtables will
continue to evaluate and determine the changing needs of local goal
development and implementation.

Specific Outputs

for this

Objective:

Programmatic

 Issue a Request for Applications or guidance for continuing projects to
watershed roundtables. Annually or Bi-annually in November each year
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 Establish sub-recipient contracts with up to eight Roundtables within the
Bay Watershed based on established evaluation criteria. Beginning
January 1st each year

 Distribution of roundtables is variable based on the nature of the RFA
process. Current roundtables are located in the following areas: Eastern
Shore, Hampton Roads, York & Small Coastal Basins, Rappahannock
River Basin, Middle James, Upper James, Shenandoah Valley, and
Potomac. Determined by September of each year.

 Fund priority implementation and outreach initiatives that fall under the
following categories:

o Administrative Support and Communication

o Special Education, Outreach, and Engagement Projects

o Citizen Water Quality Monitoring

o Nonpoint Source Pollution Prevention or Restoration Projects

o Virginia Chesapeake Bay Phase III Watershed Implementation Plan
support

 Review and monitor progress. Quarterly.

Administrative

 Semi-annual report of accomplishments will be delivered to CBP every
six months, January 30 and July 30 of every year.

Outcomes for

this Objective:

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes:

Water Quality Goal – 2025 Outcome

DEIJ Outcomes

for this

Objective:

In Virginia, we commit to increased focus on:
Strengthen and improve diversity, equity, inclusion and justice in our
organizational structure, leadership, policies, strategic goals, restoration and
conservation activities, workplans and program delivery, including guidance on
including DEIJ and environmental justice criteria in grant targeting and
evaluations.
Engage, recruit and retain leadership, staff, appointees, interns and volunteers
that reflect the diversity of people living within the Chesapeake Bay region.

Foster a culture of inclusion, respect and mutual learning within the
Chesapeake Bay Program by leading organizational change and empowering new
voices and perspectives in our outreach, engagement and internal decision-
making.
Following consultation and coordination, determine how to best include
federally recognized tribes in the Bay watershed in partnership activities.

Develop long-term relationships, partnerships and increased collaborative
planning with organizations led by and primarily serving communities of color
and other underrepresented populations that result in informed and mutually
beneficial decisions and outcomes.
Ensure the benefits of our science, restoration and partnership programs are
distributed in a fair and equitable manner without adverse, disproportionate
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impacts on vulnerable populations, especially those of lower economic status,
indigenous, historically underrepresented communities and people of color.

Continue to learn and share best practices as an organization in our evolving
understanding of how best to promote diversity, equity, inclusion and justice.

Climate Change

Outcomes for

this Objective:

N/A

Link to EPA’s

Strategic Plan

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan)

Goal 5 - Ensure Clean and Safe Water for All Communities
Objective 5.2: Protect and Restore Waterbodies and Watersheds

Link to

Jurisdiction’s

WIP

Commitment(s)

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
 
CHAPTER 6. Phase III Local Engagement
Section 6.4 On-going Engagement for Implementation (pgs. 42-44)
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP (pgs 57-
81)

Link to Priority

Practices and/or

Priority

Watersheds

Please include the following, as applicable:

Priority Practice(s)

1) Which priority practice(s) will be implemented in this objective? N/A
2) Please provide a short justification as to why the practice(s) is a priority

for the location it is to be implemented. N/A
3) Which priority strategy(s) will be implemented in this objective? N/A

Priority Watershed

1) Which priority watershed will be addressed by this objective?
ALL VA Chesapeake Bay

2) Watershed considered priority by (please check one):
____ CBP Priority Agricultural Watersheds Map
https://www.chesapeakebay.net/what/maps/keyword/agriculture

____ USDA Core 4
___ Other (please include a short justification as to why this watershed
is considered a priority)
As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL
Phase III Watershed Implementation Plan.

3) Which priority strategy(s) will be implemented in this objective? N/A

Progress for this

Objective

1. Percentage of the objective completed.

2. A comparison of actual accomplishments (outputs, outcomes) with the

anticipated outputs/outcomes.

3. If applicable, problems encountered during the performance period,

which may interfere with meeting program/project objectives. (List

N/A if no problem exists.)

4. List proposed remedies if problem(s) exist(s) as indicated in item 3.
List N/A if not applicable.
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CBIG Objective

# 2

Chesapeake Bay
Preservation Act

Program
Implementation 

3-year Budget

for this

Objective:

Narrative

Summary of

Outputs for this

Objective:

Promote the implementation of sound land use planning and management
practices through the development of ordinance provisions that result in the
reduction of nutrients and sediments and in support of the Virginia
Chesapeake Bay Preservation Act (VA Code Title 62.1, Chap. 3.1, Article
2.5), WIP III and milestone implementation.

Description of

Objective:

The Chesapeake Bay Preservation Act (Bay Act) requirements are
administered by 84 local governments in Tidewater Virginia and include
specific water quality protection provisions in local zoning, subdivision and
other land use ordinances as well as comprehensive plans. The Bay Act
provides a comprehensive, regulatory approach to addressing nonpoint
source pollution that includes sound land use management, water quality
protection, the protection of wetlands and other environmentally sensitive
lands, preserving riparian buffers, maintaining septic systems, and improving
development designs. Although the state provides regulatory oversight,
technical and financial (when available) assistance to localities on the Bay
Act, the local governments are responsible for implementation and funding
of the program.

Funding assistance through this project will be provided to local
governments, planning district commissions and Soil and Water
Conservation Districts, to implement projects that advance the goals and
requirements of the Bay Act, Virginia’s WIP and Milestones. Specific target
initiatives will be developed based on Chesapeake Bay Progress and program
evaluations, and issues identified through the Bay Act compliance review
process.

Tasks Under

this Objective:

 Dedicate available grant funds to support education and outreach and
ensure compliance with new program requirements for the posting of
program elements.

 Dedicate available grant funds for the development of Soil and Water
Conservation Assessments with an emphasis on new areas for
assessments.

 Dedicate available grant funds to the implementation of septic pump-
out programs. This task is designed to offset the costs for low/moderate
income individuals to comply with the septic pump-out provisions of
the Chesapeake Bay Preservation Area Designation and Management
Regulations and similar locally initiated pump-out requirements.

 Develop project scope of work, finalize grant agreements and manage
projects through completion to insure success. Disburse funding
reimbursements and insure deliverables are met.
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Specific Outputs

for this

Objective:

Programmatic

 Through outreach and targeting, funding will be identified for needed
localities in a priority of ensuring new requirements related to outreach
(website requirements), agricultural assessments, and septic pump-out.
Requests for funding will be reviewed to ensure priorities are met and
deliverables are appropriate and cost-effective. June 30, 2023

Administrative

 Semi-annual report of accomplishments will be delivered to CBP every
six months, January 30 and July 30 of every year.

Outcomes for

this Objective:

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes:

Water Quality Goal – 2025 Outcome

DEIJ Outcomes

for this

Objective:

In Virginia, we commit to increased focus on:
Strengthen and improve diversity, equity, inclusion and justice in our
organizational structure, leadership, policies, strategic goals, restoration and
conservation activities, workplans and program delivery, including guidance
on including DEIJ and environmental justice criteria in grant targeting and
evaluations.
Engage, recruit and retain leadership, staff, appointees, interns and
volunteers that reflect the diversity of people living within the Chesapeake Bay
region.
Foster a culture of inclusion, respect and mutual learning within the
Chesapeake Bay Program by leading organizational change and empowering
new voices and perspectives in our outreach, engagement and internal
decision-making.
 Following consultation and coordination, determine how to best include
federally recognized tribes in the Bay watershed in partnership activities.
Develop long-term relationships, partnerships and increased collaborative
planning with organizations led by and primarily serving communities of color
and other underrepresented populations that result in informed and mutually
beneficial decisions and outcomes.
 Ensure the benefits of our science, restoration and partnership programs are
distributed in a fair and equitable manner without adverse, disproportionate
impacts on vulnerable populations, especially those of lower economic status,
indigenous, historically underrepresented communities and people of color.
Continue to learn and share best practices as an organization in our evolving
understanding of how best to promote diversity, equity, inclusion and justice.

Environmental Justice will be a part of on-going engagement with Chesapeake
Bay localities and Planning District Commissions including training, grant
elements, and outreach.

Climate Change

Outcomes for

this Objective:

Regulatory amendments requiring the consideration of climate change/sea-

level rise impacts with the Chesapeake Bay Preservation Act program

including land-use and development in Resource Protection Areas will be
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implemented over this time frame. This effort focuses on resiliency

assessments for proposed developments and the use of nature-based measures

to address sea-level rise. The program will support this implementation

through guidance, training, outreach, and program reviews.

Link to EPA’s

Strategic Plan

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan)

Goal 5 - Ensure Clean and Safe Water for All Communities
Objective 5.2: Protect and Restore Waterbodies and Watersheds 

Link to

Jurisdiction’s

WIP Commit-

ment(s)

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 6. Phase III Local Engagement
Section 6.4 On-going Engagement for Implementation (pgs. 42-44)

CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP
Section 7.1 Multi-Sector Policy Initiatives for WIP III – Explanations

(2) Evaluate improvements and extension of the Chesapeake Bay 
Preservation Act) (pg. 58) 

Link to Priority

Practices and/or

Priority

Watersheds

Please include the following, as applicable:

Priority Practice(s)

1) Which priority practice(s) will be implemented in this objective? N/A
2) Please provide a short justification as to why the practice(s) is a
priority for the location it is to be implemented. N/A

3) Which priority strategy(s) will be implemented in this objective? N/A

Priority Watershed

1) Which priority watershed will be addressed by this objective?

CBPA-regulated (tidal/tidewater) VA Chesapeake Bay
2) Watershed considered priority by (please check one):

____COAST http://chesapeake.usgs.gov/coast/index.html

____SPARROW
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712

____ USDA Core 4
___Other (please include a short justification as to why this watershed is
considered a priority)
As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL
Phase III Watershed Implementation Plan.

3) Which priority strategy(s) will be implemented in this objective?
N/A

Progress for this

Objective

1. Percentage of the objective completed.

2. A comparison of actual accomplishments (outputs, outcomes) with the

anticipated outputs/outcomes.

3. If applicable, problems encountered during the performance period,

which may interfere with meeting program/project objectives. (List

N/A if no problem exists.)

4. List proposed remedies if problem(s) exist(s) as indicated in item List

N/A if not applicable.
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CBIG

Objective # 3

Chesapeake Bay NPS
TMDL- Coordinators

3-year Budget

for this

Objective:

Narrative

Summary of

Outputs for

this

Objective:

DEQ regional TMDL– Nonpoint Source (NPS) Coordinators will serve to
enhance local and regional outreach and education efforts to increase public
awareness and engage key decision makers and land-users in improving water
quality. Participate in implementation of the Phase III WIP Outreach and
Education Plan to engage with local elected officials, staff and other stakeholders
to communicate the expectations for the Phase III WIP. Foster involvement in
milestone implementation priorities to achieve WIP watershed protection and
restoration initiatives. Provide information to better inform the public regarding
DEQ’s NPS pollution programs, such as stormwater, erosion & sediment control,
watershed management planning, as well as technical assistance tools and
publications.

Description

of Objective:

Two regional Bay NPS Coordinators (formerly “watershed field coordinators”)
work to educate landowners, organization leaders, and critical local government
leaders about the need to adopt WIP measures and milestone actions to address
the Chesapeake Bay TMDL. These DEQ NPS Coordinators interact with the
basin roundtables, county governments, planning district commissions, and
watershed groups to promote WIP implementation, local TMDL implementation
activities, low impact development, and other nonpoint source pollution
priorities for improved water quality.

The Bay NPS Coordinators play an active role in the ongoing local TMDL
processes and will engage in activities for meeting implementation objectives
specific to their areas. The Coordinators will assist with dissemination of
implementation guidelines and technical materials.

Tasks Under

this

Objective:

1) Maintain working relationships with community watershed organizations,
conservation groups, local governments, PDCs, and roundtables. Represent
DEQ on local committees and work groups.

2) Provide ongoing assistance to regional offices with providing information
and technical resources to the various basin stakeholders.

3) Support Bay WIP planning and outreach efforts.

4) Support Bay WIP implementation objectives such as promoting sound land
use planning and low impact development.

5) Foster interest in and support for small watershed management planning
(WMP). Promote Virginia’s WMP protocol.

6) Offer grants assistance including promotion of funding opportunities, help in
developing proposals, review of DEQ & partner proposals, conducting
workshops and project management.
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7) Support coordination and implementation of local watershed-based plans
(Implementation Plans) to address nonpoint sources as an avenue for meeting
portions of Bay Phase III WIP objectives.

Specific

Outputs for

this

Objective:

Programmatic

 DEQ staff will serve as project managers for regional watershed roundtables
to provide support to implementation activities year to year. NPS
Coordinators will attend at least 80% of roundtable meetings. Annually, by
June 30th each year.

 Assist the Bay Coordinator with stakeholder communication WIP planning
and local engagement.

 Serve as DEQ Project Manager for grants, as assigned. Typically, this
includes 18 to 25 projects annually.

 Ongoing promotion of at least 4 grant programs and assist with project
development to support local watershed and restoration initiatives. This
includes circulating requests for proposals to local groups, and facilitating
project proposals (meeting with local groups, answering questions, assisting
with writing proposals if needed). This also includes speaking to various
groups upon request regarding the funding opportunities.

 Coordinate with local stakeholder groups for the implementation of local
watershed-based plans (Implementation Plans). On average, 1 new
Implementation Plan is under development and up to 3 active, continuing IP
projects occur per DEQ region per year.

 Coordinate with stakeholder groups, regulatory advisory panels, and
technical advisory committees to facilitate programmatic consistency with
WIP and milestones commitment. This includes nine local watershed
implementation meetings per year.

 Work with Local Government Assistance Program staff on outreach to
localities on the Phase III WIP. Assist with coordination of and attendance at
regional outreach events for WIP III.

 Coordinate and participate in at least 6 educational and outreach
opportunities, public meetings and special events addressing nonpoint source,
water quality or Bay related activity. Develop and distribute materials as
necessary

Administrative

 Semi-annual report of accomplishments will be delivered to CBP every six
months, January 30 and July 30 of every year.

Outcomes

for this

Objective:

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes:

Water Quality Goal – 2025 Outcome
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DEIJ

Outcomes

for this

Objective:

In Virginia, we commit to increased focus on:
 Strengthen and improve diversity, equity, inclusion and justice in our
organizational structure, leadership, policies, strategic goals, restoration and
conservation activities, workplans and program delivery, including guidance on
including DEIJ and environmental justice criteria in grant targeting and
evaluations.
 Engage, recruit and retain leadership, staff, appointees, interns and volunteers
that reflect the diversity of people living within the Chesapeake Bay region.
 Foster a culture of inclusion, respect and mutual learning within the
Chesapeake Bay Program by leading organizational change and empowering new
voices and perspectives in our outreach, engagement and internal decision-
making.
 Following consultation and coordination, determine how to best include
federally recognized tribes in the Bay watershed in partnership activities.
 Develop long-term relationships, partnerships and increased collaborative
planning with organizations led by and primarily serving communities of color
and other underrepresented populations that result in informed and mutually
beneficial decisions and outcomes.
 Ensure the benefits of our science, restoration and partnership programs are
distributed in a fair and equitable manner without adverse, disproportionate
impacts on vulnerable populations, especially those of lower economic status,
indigenous, historically underrepresented communities and people of color.
 Continue to learn and share best practices as an organization in our evolving
understanding of how best to promote diversity, equity, inclusion and justice.

Climate

Change

Outcomes for

this

Objective:

N/A

Link to EPA’s

Strategic Plan

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan)

Goal 5 - Ensure Clean and Safe Water for All Communities
Objective 5.2: Protect and Restore Waterbodies and Watersheds 

Link to

Jurisdiction’s

WIP Commit-

ment(s)

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 6. Phase III Local Engagement
Section 6.4 On-going Engagement for Implementation (pgs. 42-44)

CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP
Section 7.1 Multi-Sector Policy Initiatives for WIP III – Explanations (pg. 57)

Link to

Priority

Practices

and/or

Priority

Watersheds

Please include the following, as applicable:

Priority Practice(s)

1) Which priority practice(s) will be implemented in this objective? N/A
2) Please provide a short justification as to why the practice(s) is a priority

for the location it is to be implemented. N/A
3) Which priority strategy(s) will be implemented in this objective? N/A
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Priority Watershed

1) Which priority watershed will be addressed by this objective?

ALL VA Chesapeake Bay
2) Watershed considered priority by (please check one):

____COAST http://chesapeake.usgs.gov/coast/index.html

____SPARROW http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712

____ USDA Core 4
___Other (please include a short justification as to why this watershed is
considered a priority)
As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL Phase
III Watershed Implementation Plan.

3) Which priority strategy(s) will be implemented in this objective? N/A

Progress for

this

Objective

1. Percentage of the objective completed.

2. A comparison of actual accomplishments (outputs, outcomes) with the

anticipated outputs/outcomes.

3. If applicable, problems encountered during the performance period, which

may interfere with meeting program/project objectives. (List N/A if no

problem exists.)

4.List proposed remedies if problem(s) exist(s) as indicated in item 3. List

N/A if not applicable
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CBIG Objective

# 4

Virginia
Conservation

Assistance Program
(VCAP) Support

3-year Budget

for this

Objective:
 

Narrative

Summary of

Outputs for this

Objective:

Provide funding to expand the Virginia Conservation Assistance Program
(VCAP) from its current Soil and Water Conservation District (SWCD) pilot
areas to all Bay SWCDs. The program will provide technical assistance and
cost-share for the implementation of small parcel scale stormwater BMPs.
Program administration is also funded through this objective.

Description of

Objective:

The VCAP will focus its efforts on establishing water quality BMPs on
existing developed land uses. It will not be used to assist new development
sites to meet state and federal stormwater mandates. VCAP cost-share
incentives will encourage individual landowners and businesses to
incorporate water quality BMPs that are or were not required by regulation.

VCAP will focus on BMPs that can be installed in small scale settings at the
source of stormwater discharges, such as existing individual residences and
small businesses. BMPs will be designed and installed to meet the
specifications of the Virginia Stormwater BMP Clearinghouse, where
applicable, and to be consistent with the Chesapeake Bay Program definitions
for each BMP. Cost-share rates and eligible BMPs will be determined
through coordination between the Program Coordinator and DEQ. Localities
may contribute funding to SWCDs to raise the cost-share rates in their areas.
Potential BMPs include, but are not limited to:

 Impervious Surface Removal

 Turf Conversion to Native Plants

 Rain Gardens

 Bioretention

 Rainwater Harvesting

 Vegetated Stormwater Conveyances

 Constructed Wetlands

 Permeable Pavement

 Green Roofs

SWCDs have the technical expertise to design and install water quality BMPs
and a successful history of promoting voluntary conservation practices. A
pilot project of the VCAP, initiated by SWCDs, has successfully
demonstrated the program’s viability. SWCDs will promote the program;
receive, review and rank applications based on established criteria; provide
technical assistance including review and approval of design, installation and
maintenance plans; certification that installed practices meet Program
requirements; process completed projects for payment; conduct annual spot
checks to insure on-going maintenance; document, track and report all
completed and verified practices.
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This objective also includes funding for Program promotion and
administration including: training for SWCD staff implementing the program,
brochures, signage and other promotional materials, grant management,
program oversight, and reporting.

Tasks Under this

Objective:

1)Administer VCAP small parcel stormwater BMP cost-share program

a. Grant Management
b. Program Oversight
c. Progress Reporting

2) Implement VCAP small parcel stormwater BMP cost-share program Bay
wide.

a. Promote VCAP program
b. Receive, review and rank applications
c. Provide technical assistance
d. Certify installed practices
e. Process completed projects for Cost-Share payment
f. Conduct annual spot checks
g. Document, track and report practices

Specific Outputs

for this

Objective:

Programmatic

 Report stormwater BMPs implemented through VCAP for annual
Progress reporting (June 30th each year)

Administrative

 Semi-annual report of accomplishments will be delivered to DEQ every
six months, January 30 and July 30 of every year

Outcomes for

this Objective:

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes:

Water Quality – 2025 Outcome

DEIJ Outcomes

for this

Objective:

In Virginia, we commit to increased focus on:
 Strengthen and improve diversity, equity, inclusion and justice in our
organizational structure, leadership, policies, strategic goals, restoration and
conservation activities, workplans and program delivery, including guidance
on including DEIJ and environmental justice criteria in grant targeting and
evaluations.
 Engage, recruit and retain leadership, staff, appointees, interns and
volunteers that reflect the diversity of people living within the Chesapeake
Bay region.
 Foster a culture of inclusion, respect and mutual learning within the
Chesapeake Bay Program by leading organizational change and empowering
new voices and perspectives in our outreach, engagement and internal
decision-making.
 Following consultation and coordination, determine how to best include
federally recognized tribes in the Bay watershed in partnership activities.
 Develop long-term relationships, partnerships and increased collaborative
planning with organizations led by and primarily serving communities of
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color and other underrepresented populations that result in informed and
mutually beneficial decisions and outcomes.
 Ensure the benefits of our science, restoration and partnership programs
are distributed in a fair and equitable manner without adverse,
disproportionate impacts on vulnerable populations, especially those of lower
economic status, indigenous, historically underrepresented communities and
people of color.
 Continue to learn and share best practices as an organization in our
evolving understanding of how best to promote diversity, equity, inclusion
and justice.

Climate Change

Outcomes for

this Objective:

N/A

Link to EPA’s

Strategic Plan

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan)

Goal 5 - Ensure Clean and Safe Water for All Communities
Objective 5.2: Protect and Restore Waterbodies and Watersheds

Link to

Jurisdiction’s WIP

Commitment(s)

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP
Section 7.4 Developed Lands (incl. MS4) Sector Policy Initiatives for WIP III
– Explanations

(43) Establish state cost share for residential homeowners, small 
businesses and churches, etc. (pg. 74)

Link to Priority

Practices and/or

Priority

Watersheds

Please include the following, as applicable:

Priority Practice(s)

1) Which priority practice(s) will be implemented in this objective?

Small parcel-scale urban BMPs
2) Please provide a short justification as to why the practice(s) is a

priority for the location it is to be implemented. N/A
3) Which priority strategy(s) will be implemented in this objective?

Phase III WIP developed lands BMPs

Priority Watershed

1) Which priority watershed will be addressed by this objective?

ALL VA Chesapeake Bay Watershed
2) Watershed considered priority by (please check one):

____ COAST http://chesapeake.usgs.gov/coast/index.html

____ SPARROW
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712

____ USDA Core 4
___ Other (please include a short justification as to why this watershed
is considered a priority)
Commonwealth of Virginia Chesapeake Bay TMDL WIP Phase III
Watershed Implementation Plan

3) Which priority strategy(s) will be implemented in this objective? N/A
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Progress for

this Objective

1. Percentage of the objective completed.

2. A comparison of actual accomplishments (outputs, outcomes) with the

anticipated outputs/outcomes.

3. If applicable, problems encountered during the performance period,

which may interfere with meeting program/project objectives. (List

N/A if no problem exists.)

4. List proposed remedies if problem(s) exist(s) as indicated in item 3.

List N/A if not applicable.
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CBIG Objective

#5

DEQ Grant
Management

3-year Budget

for this

Objective:

Narrative

Summary of

Outputs for this

Objective:

This objective provides technical, administrative and financial support to the
Chesapeake Bay Implementation Grant including fiscal management, work
plan development, and submission of grant applications and semi-annual
reports to EPA. Additionally, this objective covers participation on the
hierarchy of Bay Program workgroups, development of Bay program
deliverables, such as WIPs, Milestones, and progress reports, and the
coordination and communication of those efforts among partner agencies
and stakeholders. Funds will be used to support one staff position at 50%.

Description of

Objective:

Grant management work includes: Responsible for organizing, drafting and
submitting work plan to EPA; responding to EPA questions, comments and
requests related to the work plan projects, QAPPs and overall alignment of
grant funding with Virginia’s implementation strategy; Drafting of required
semi-annual reports and coordination of EPA monitoring reviews; Provides
assistance to program and regional office staff in preparation, negotiation,
management and completion of projects receiving funding; Development for
sub-recipients and pass-through project and grant agreements; Responsible
for reviewing progress reports, processing reimbursement requests and
tracking of expenditures and deliverables for sub-recipients and awardees;
Assisting in the development and management of request for proposal
processes for distribution of funds including promotion, project approaches,
and evaluation and selection of projects; Assist with federal and state funded
grant programs benefiting the Chesapeake Bay as necessary to align efforts
with the Commonwealth’s implementation priorities.

Tasks Under

this Objective:

1) Ensure submittal of work plan and semi-annual report documents, and
comment responses to EPA to meet program deadlines.

2) Develop semi-annual reports and coordinate EPA monitoring reviews.

3) Develop sub-recipient agreements and oversee associated projects.

4) Develop progress reporting documents on WIP milestone implementation.
Provide BMP implementation data in accordance with current, EPA-
approved QAPP. Include data from federal partners if provided.

5) Monitor / manage progress and report accomplishments.

Specific Outputs

for this

Objective:

Programmatic

 Development and execution of grant work plans and associated sub-
recipient agreements with clearly defined scope of work. (Annually, target
completion by May 1st)

 Improved alignment of grant funding with milestones and implementation
priorities. (Quarterly)

PREVIEW Date: Aug 11, 2022 Workspace ID: WS00956263 Funding Opportunity Number: EPA-CEP-02



22

 Completion of Bay Program deliverables including: biennial Programmatic
Milestones and implementation forecasts, annual Progress reports,
verification program and management strategies. (As required)

 Implement verification program, review QAPP annually and update as
needed. (Ongoing, target completion of QAPP updates by June 1st)

Administrative

 Semi-annual report of accomplishments will be delivered to CBP every six
months, January 30 and July 30 of every year.

 DEQ will work with partnership to ensure tracking and reporting efforts are
consistent with the verification protocols.

Outcomes for

this Objective:

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes:

Water Quality Goal – 2017 Outcome

Water Quality Goal – 2025 Outcome

DEIJ Outcomes

for this

Objective:

In Virginia, we commit to increased focus on:
Strengthen and improve diversity, equity, inclusion and justice in our
organizational structure, leadership, policies, strategic goals, restoration and
conservation activities, workplans and program delivery, including guidance on
including DEIJ and environmental justice criteria in grant targeting and
evaluations.
Engage, recruit and retain leadership, staff, appointees, interns and volunteers
that reflect the diversity of people living within the Chesapeake Bay region.

Foster a culture of inclusion, respect and mutual learning within the
Chesapeake Bay Program by leading organizational change and empowering new
voices and perspectives in our outreach, engagement and internal decision-
making.
Following consultation and coordination, determine how to best include
federally recognized tribes in the Bay watershed in partnership activities.

Develop long-term relationships, partnerships and increased collaborative
planning with organizations led by and primarily serving communities of color
and other underrepresented populations that result in informed and mutually
beneficial decisions and outcomes.
Ensure the benefits of our science, restoration and partnership programs are
distributed in a fair and equitable manner without adverse, disproportionate
impacts on vulnerable populations, especially those of lower economic status,
indigenous, historically underrepresented communities and people of color.

Continue to learn and share best practices as an organization in our evolving
understanding of how best to promote diversity, equity, inclusion and justice.

Climate Change

Outcomes for

this Objective:

N/A

Link to EPA’s

Strategic Plan

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan)

Goal 5 - Ensure Clean and Safe Water for All Communities
Objective 5.2: Protect and Restore Waterbodies and Watersheds
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Link to

Jurisdiction’s

WIP Commit-

ment(s)

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP

Section 7.1 Multi-Sector Policy Initiatives for WIP III – Explanations
(1) Enhance reporting of BMP implementation (pg. 57) 
(3) Prepare a State Lands Watershed Implementation Plan (pg.58) 
 

Section 7.4 Developed Lands (incl. MS4) Sector Policy Initiatives for WIP III
– Explanations

(46) Establish long-tern partnership with local Planning District 
Commissions (pg.75) 

CHAPTER 10. Next Steps to Implementation
Section 10.2. Reporting Implementation and Verification (pg. 162)
Section 10.3. Tracking Progress (pg. 164)

Link to Priority

Practices and/or

Priority

Watersheds

Please include the following, as applicable:

Priority Practice(s)

1) Which priority practice(s) will be implemented in this objective? N/A
2) Please provide a short justification as to why the practice(s) is a

priority for the location it is to be implemented. N/A
3) Which priority strategy(s) will be implemented in this objective? N/A

Priority Watershed

1) Which priority watershed will be addressed by this objective?

ALL VA Chesapeake Bay
2) Watershed considered priority by (please check one):

____COAST http://chesapeake.usgs.gov/coast/index.html

____SPARROW
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712

____ USDA Core 4
___Other (please include a short justification as to why this watershed
is considered a priority)
As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL
Phase III Watershed Implementation Plan.

3) Which priority strategy(s) will be implemented in this objective? N/A

Progress for this

Objective

1. Percentage of the objective completed.

2. A comparison of actual accomplishments (outputs, outcomes) with the

anticipated outputs/outcomes.

3. If applicable, problems encountered during the performance period,

which may interfere with meeting program/project objectives. (List

N/A if no problem exists.)

4. List proposed remedies if problem(s) exist(s) as indicated in item 3.

List N/A if not applicable.
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CBIG

Objective # 6

Agricultural BMP
Cost-Share Program
& SWCD Technical

Assistance

3-year

Budget

for this

Objective:

Narrative

Summary of

Outputs for

this Objective:

In accordance with Section 7.2 Agricultural Sector Policy Initiatives for
Virginia’s WIP Phase III (pages 62-68), provide technical assistance and
incentive funding to farmers as a means of encouraging voluntary adoption
of agricultural best management practices (BMPs) to achieve measurable
reductions in nutrients and sediment that are critical to managing NPS
pollution. Provide leadership and program direction from the management
level to the Conservation District Coordinators who serve as the liaison to
soil and water conservation districts (SWCDs or districts) within 4 regions
of Virginia’s Chesapeake Bay Watershed. Facilitate the operations of the
Virginia Technical Advisory Committee (TAC) that is focused on policies
and technical specifications of the cost-share program, standards and
specifications of cost-shared agricultural BMPs.

Description of

Objective:

For over 30 years the Virginia Department of Conservation and Recreation
(DCR) has maintained oversight and direction of the Commonwealth’s
agricultural cost share programs, which are carried out by Virginia’s forty-
seven (47) SWCDs. DCR provides the Districts with cost-share dollars and
associated technical assistance funds in order to enable each District’s
technical staff to work with local farmers and landowners to improve water
quality through the implementation of BMPs such as animal waste
facilities, cover crops, nutrient management practices and stream exclusion.
Farmers receive various incentive payments ranging from a flat rate per
acre to 100% reimbursement depending on the BMP implemented. DCR
and the Districts have long standing working relationships, using annual or
biannual grant agreements, with deliverables that enable targeted
implementation of local cost-share programs to encourage BMPs in
specific watersheds.

The Virginia Agricultural BMP Cost-Share Program (VACS) serves as the
primary source of non-federal matching funds for the Virginia Chesapeake
Bay Implementation Grant; the funding for this program is provided
through Virginia’s Water Quality Improvement Fund.

The tasks and outputs for this element of the Chesapeake Bay
Implementation Grant may be very similar from year to year as DCR works
continually to implement the goals of this program.

Due to rising staff costs and static to declining non-directed funding in the
CBIG grant, the Agricultural Incentives Program Manager has been shifted
from this grant to Virginia’s Water Quality Improvement Fund starting July
1, 2022. The critical work of the position remains essential to Virginia’s
Bay restoration efforts.

The Conservation District Coordinators (CDC, 4 funded at 100%) are
directly responsible for communication and coordination with all assigned
SWCDs which are comprised of elected and appointed officials and

PREVIEW Date: Aug 11, 2022 Workspace ID: WS00956263 Funding Opportunity Number: EPA-CEP-02



25

professional-level staff. Routine interaction is required with other state and
federal conservation agencies including but not limited to: USDA-NRCS,
FSA, VCE, VDOF, VDEQ, and local watershed roundtables. The
Agricultural Incentives Program Manager communicates and coordinates
with CDCs to promote consistent implementation of multiple water quality
oriented conservation programs.

The CDCs advise SWCDs on operating an elected board of officials as a
public body. CDCs provide advice with personnel management, fiscal
operations, and interpretation of state program policy. The SWCDs are
trained on the Freedom of Information Act, Conflict of Interest Act,
appropriate board actions regarding budgetary decisions and meeting
minutes, and other appropriate training.

Part-time VACS Support (Wage 70%) – The Agricultural Incentives
Program Technician will provide support to the Virginia Agricultural Best
Management Practices Cost-Share (VACS) program. This position will also
assist with updates to the VACS manual and provide staff support to the
AgBMP Technical Advisory Committee and its four subcommittees.

Tasks Under

this Objective:

1) Allocation of cost-share funding to SWCDs. Develop individual cost-
share allocations for SWCDs from available program funding based
upon Hydrologic unit NPS potential reductions available within their
jurisdiction.

2) Develop corresponding operational grant agreements with SWCDs to
provide technical assistance and program implementation.

3) Distribution of funds to SWCDs through a quarterly disbursement
system.

4) SWCDs perform outreach and recruitment based upon local water
quality issues.

5) Applications are ranked based upon primary and secondary conditions
tied to local water quality issues.

6) SWCD Directors approve cost-share applications.

7) Upon presentation of receipts and certification that installation is
complete; farmers are reimbursed up to the cost-share amount
approved by the District Board of Directors. Another 25% up to
$17,500 of any out of pocket expenses may be reimbursed through the
state’s agricultural BMP tax credit.

8) SWCDs report accomplishments to DCR each quarter.

9) Guide appropriate SWCD training, planning and evaluation.

10) Guide and monitor administration of Ag-BMP Cost Share Program.

11) Promote the reporting of voluntary installation of agricultural BMPs
through financial incentives.

12) Coordinate verification inspections of practices with SWCDs.
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13) Cost-share Program policies are oriented to promote participation in
the RMP program.

14) Promote the CREP and Agricultural BMP Cost-share (VACS)
program through financial and technical assistance.

15) Respond to request for data and analysis of accomplishments.

16) The Agricultural BMP Cost-share Program Technical Advisory
Committee (TAC) is a stakeholder group, composed of state
and federal agencies, SWCDs, non-profits and industry groups,
focused on modifying existing developing new BMP
specifications. The outcome of the TAC provides program
recommendations, direction and priorities for review and
approval by the VA Soil and Water Conservation Board.

Specific

Outputs for

this Objective:

Programmatic

 Phase III WIP and milestone input deck BMPs are given emphasis in
ranking applications for state cost share funding. 

 Develop grant agreements with Soil and Water Conservation Districts
within the service region to provide technical assistance and program
implementation. Executed agreements will be in place by July 1st of each
year.

 Attend no less than 50% of SWCD events within the service region so that
state programs are conveyed positively, issues are resolved locally. This
measure is temporarily reduced due to COVID-19 safety protocols.
Evaluated annually in July.

 Coordinate distribution of regional Clean Water Farm Award by
November 1st each year; coordinate selection of one (or more) Grand
Basin winners; prepare for award ceremonies.

 Enhance leadership and capacity of SWCD directors and staff; following
each election year, and as needed for new director appointments,
coordinate and deliver a multi-agency orientation program for new SWCD
directors and employees.

 Conduct at least 20 SWCD compliance and work audits annually.
Evaluated annually in July. This measure is temporarily reduced due to
COVID-19 safety protocols.

 Generate reports of program accomplishments as required.

 Participate in program trainings to SWCD staffs explaining recent changes
to the VACS, and other state and federal conservation partner employees.
Provide additional trainings based upon skills necessary to implement the
program and requests from districts. The target number of trainings is 2
per year. Evaluated annually in July.

 Annual BMP data will be reported to DEQ in accordance with the VA
QMP and QAPP’s for use in the Bay Model.
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 Prepare AgBMP Technical Advisory Committee and subcommittee
agendas, minutes and recommendations and assist with BMP specification
development.

Administrative

 Semi-annual report of accomplishments will be delivered to CBP every
six months, January 30 and July 30 of every year; including
summarization by major basin and by practice.

 BMP data submitted to DEQ for submission to CBP by September 1st of
each year for data from July 1 - June 30 of the preceding year, as stated in
the grant guidance. Agriculture BMP cost-share tracking data sets
provided for inclusion in the Bay Model.

Outcomes for

this Objective:

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes:

Water Quality Goal – 2025 Outcome

DEIJ

Outcomes for

this Objective:

The Chesapeake Bay Program DEIJ Statement is advanced through this 
objective. 

 Engage, recruit and retain leadership, staff, appointees, interns and
volunteers that reflect the diversity of people living within the
Chesapeake Bay region.

 Foster a culture of inclusion, respect and mutual learning by leading
organizational change and empowering new voices and perspectives
in our outreach, engagement and internal decision-making.

 Develop long-term relationships, partnerships and increased
collaborative planning with organizations led by and primarily
serving communities of color and other underrepresented populations
that result in informed and mutually beneficial decisions and
outcomes.

 Ensure the benefits of our science, restoration and partnership
programs are distributed in a fair and equitable manner without
adverse, disproportionate impacts on vulnerable populations,
especially those of lower economic status, indigenous, historically
underrepresented communities and people of color.
Continue to learn and share best practices as an organization in our
evolving understanding of how best to promote diversity, equity,
inclusion and justice.

Climate

Change

Outcomes for

this Objective:

The Climate Change Directive is advanced through this objective.  
 

 Recognize, and where feasible, assess and adopt the water quality
practices that sequester greenhouse gases, and the climate mitigation
practices that reduce nitrogen pollution to watersheds.

Prioritize the adoption of farming and forestry best management
practices to maximize the co-benefits of improved water quality,
resilience, carbon sequestration and soil health.
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Link to EPA’s

Strategic Plan

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan)

Goal 5 - Ensure Clean and Safe Water for All Communities

Objective 5.2: Protect and Restore Waterbodies and Watersheds

Link to

Jurisdiction’s

WIP Commit-

ment(s)

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III
Section 7.2 Agricultural Sector Policy Initiatives for WIP III – Explanations
(pgs 62-68)

Link to Priority

Practices and/or

Priority

Watersheds

Please include the following, as applicable:

Priority Practice(s)

1) Which priority practice(s) will be implemented in this objective? N/A
2) Please provide a short justification as to why the practice(s) is a
priority for the location it is to be implemented. N/A

3) Which priority strategy(s) will be implemented in this objective? N/A

Priority Watershed

1) Which priority watershed will be addressed by this objective?

ALL VA Chesapeake Bay
2) Watershed considered priority by (please check one):

____COAST http://chesapeake.usgs.gov/coast/index.html

____SPARROW
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712

____ USDA Core 4
___Other (please include a short justification as to why this watershed
is considered a priority)
As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL
Phase III Watershed Implementation Plan.

3) Which priority strategy(s) will be implemented in this objective? N/A

Progress for

this Objective

1. Percentage of the objective completed.

2. A comparison of actual accomplishments (outputs, outcomes) with the

anticipated outputs/outcomes.

3. If applicable, problems encountered during the performance period,
which may interfere with meeting program/project objectives. (List

N/A if no problem exists.) N/A
4. List proposed remedies if problem(s) exist(s) as indicated in item 3.
List N/A if not applicable. N/A
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CBIG

Objective # 7

Nutrient Management
Program

3-year

Budget for

this

Objective:
 

Narrative

Summary of

Outputs for

this

Objective:

Implementation of strategies and programs to reduce the impacts of animal
waste, land applied biosolids (sewage sludge), and commercial fertilizer to
achieve the goals established under the WIP Phase III by working closely
with farmers and conducting verification of their implementation of their
nutrient management plans. Staff also determine if the farmers are
practicing any enhanced nutrient management practices and record those
efforts to report into the NEIEN.

Description

of Objective:

DCR manages both urban and agricultural nutrients found in fertilizers,
manure, municipal sewage sludge and other sources to improve efficient
nutrient uptake by plants, which minimizes loss to the environment, thus
protecting the quality of Virginia's ground and surface waters. DCR uses
various strategies to encourage proper land application of fertilizer, manure
and sewage sludge for agricultural and urban purposes. DCR staff meet with
farmers and turfgrass managers to assist in their proper application of
nutrients based upon when the plants need the nutrients the most and
applying at those proper times. The staff document the practices that the
managers are including on their crops or turf and report those acres under
management into the NEIEN.

Part A: Nutrient Management Specialists

With a primary focus toward meeting the objectives of WIP III, DCR
certified program specialists in five Bay regional watershed offices and in
Richmond Central Office will develop or review plans required for Virginia
Pollution Abatement permits for Confined Animal Feeding Operations
(CAFOs), those required by the Poultry Waste Management Act of 1999,
and develop plans for participants in the Virginia Agricultural BMP Cost-
Share Program to include tax credits and USDA Environmental Quality
Incentive Program (EQIP).

The Biosolids coordinator will also review and approve biosolids application
site plans to access impacts on crops and water quality as outlined in the
Phase III WIP.

The certified program specialists collect and interpret manure tests, make
recommendations to landowners based on soil nitrate tests, and calibrate
nutrient application equipment. Field days and farmer meetings are
organized to provide nutrient management BMP education.

Program activities may also include involvement in special projects,
educational events and other opportunities as needed to meet program needs.
Nutrient Management Specialists manage Water Quality Improvement Act,
§319 and §117 nutrient management projects. These may include contractual
development of nutrient management plans, monitoring litter and manure
phosphorus levels to evaluate the use of phytase in poultry and swine rations,
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and support and promotion of poultry litter transport out of the high manure
counties.

This element of the Work plan funds 10.7 DCR certified nutrient
management specialist staff positions (for 12 months) and one university-
hosted position that implement the Nutrient Management Program,
therefore may be similar from year to year, unless agency priorities for the
program shift.

Part B.1: Nutrient Management Program Manager

The Nutrient Management Program Manager is the primary individual
responsible for providing overall direction to the state’s nutrient
management program, guidance documents, and other administrative
procedures governing all aspects of the program. The program manager
provides program direction in nutrient management technical assistance,
ensures program effectiveness, and supervises central office nutrient
management positions. The program manager addresses technical issues for
staff and others, and provides overall program guidance affecting nutrient
management plans and directs program changes needed to effect shifting
federal and state regulations and/or requirements. The program manager
interfaces with the Department of Environmental Quality regarding the
Virginia Pollution Abatement (VPA) program to ensure a water quality
emphasis in the management of land applied nutrients. The manager, or a
designee, represents Virginia on the Chesapeake Bay Program Agricultural
Work Groups as the signatory vote and on various expert panels, as needed,
and monitors work performed by the specialist that regularly report to the
regional managers.

This element of the Work Plan funds the Program Manager at 50% of the
total for the workload within the Chesapeake Bay Watershed of Virginia.

Part B.2: Nutrient Management Training and Certification Coordinator

The Nutrient Management Training and Certification Coordinator
advertises, produces, administers, scores and statistically analyzes results
for certification examinations. The coordinator is responsible for
maintenance of annual reporting forms for the private sector. Annually, in
September-October, the private sector reports on the number of plans, the
acreage, and the location for the preceding 12 months, along with
information on the number of soil fertility samples and manure samples that
they have taken to support those plans. Inspections are conducted on a
sample of plans developed by each private sector certified nutrient
management planner who reports planning activity during the year to ensure
compliance with nutrient management training and certification regulations.
The position coordinates, promotes and leads a training program of five-day
duration for individuals to write nutrient management plans and help
prepare them for nutrient management certification in both the agricultural
and turf and landscape categories. By continuing to train and certify
individuals in both Ag and Urban programs, DCR is ensured of having a
pool of individuals capable of writing plans for the farmers and grounds
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managers who need them. Review sessions are also conducted prior to
examinations if needed.

This element of the workplan funds the Training and Certification
Coordinator at 50% of the total for the workload within the Chesapeake Bay
Watershed of Virginia.

Part C: Small Farm Nutrient Management Specialists
Two university-hosted Small Farm Nutrient Management Specialists will
concentrate on farms included in the WIP but not required to have nutrient
management in place as a part of a permitting process. This includes small
unpermitted dairies and beef operations in the Chesapeake Bay watershed of
Virginia, working closely with the operations to incorporate nutrient
management and other BMP's into their everyday work in support of the
Commonwealth’s Phase III WIP.

The specialists will also spend time working closely with the Virginia State
University Small Farm Outreach Program and Extension Agents to assist
underserved producers in nutrient management implementation as well as
precision agricultural practices that are cost-feasible and increase net profits
to the small farmer.

This part of the Work plan funds two university-hosted DCR certified
nutrient management specialist positions (for 12 months) that implement the
Nutrient Management Program on Small Farms, therefore may be similar
from year to year, unless agency priorities for the program shift.

Part D: Urban Nutrient Management Program

This part will focus on urban nutrient management planning assistance
toward landscape managers, on golf courses, municipally-owned lands,
state-owned lands, commercial property and residential property. Sound
soil testing, liming and fertilization practices that work to reduce the
amount of nutrients lost to our waters will be promoted to landscape
managers (professional and citizen-based). Emphasis will be placed on
training and certifying individuals to write urban nutrient management
plans. Certified individuals will work with landscape managers to develop
and help implement urban nutrient management plans. Plans will be
reviewed and approved by DCR where necessary (MS4s, Golf Courses,
state lands), otherwise DCR will only review plans at the request of the
plan writer.

This part of the work plan objective funds one agency and one university-
hosted certified urban nutrient management planner positions (for 12
months) to promote and implement our Urban Nutrient Management
Program, therefore tasks and outputs may be very similar from year to year.

1) Develop nutrient management plans for confined feeding operations.

2) Review and approve biosolids application nutrient management plans.
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Tasks Under

this

Objective:

3) Assist farmers with manure sampling, analysis and interpretation.

4) Provide technical advice to cooperating agency personnel and private
sector planners.

5) Incorporate nutrient management concepts and practices as appropriate
into field days and farmer meetings.

6) Conduct random inspections of nutrient management plans developed by
private sector certified individuals. Inspect a sample of plans for at least
20 planners that reported development of plans during the previous
reporting period. Provide corrective feedback to planners as needed and
additional enforcement action when necessary.

7) Compile data from annual reports of certified nutrient management
planners. Report nutrient management data by HUC12 for all private
nutrient management planners on an annual basis.

8) Track DCR developed nutrient management plans and other specialists’
activities and report according to GRTS/Bay Watershed Model
requirements.

9) Provide overall management for nutrient management program.

10) Provide program guidance and direction to implement Virginia’s
Nutrient Management Program including training sessions four times
per year for nutrient management specialists.

11)Monitor progress in minimizing nutrient pollution and adjusts program
emphasis as needed to ensure maximum effectiveness.

12)Develop and administer at least one nutrient management certification
examination per year. Score and statistically analyze exam results to
insure consistency in difficulty with past exams. Notify applicants of
results within 60 days of exam administration.

13) Conduct an in-depth NM planning training school in each category with
estimated enrollment of 30 certification candidates and five
recertification meetings with total expected attendance of 150 planners
to address changes in nutrient management planning requirements to
ensure capable private and public sector personnel to implement NPS
Management Program strategies 1.11, 2.8, and 5.1.

14) Target small farms to introduce and implement nutrient management
planning and techniques.

15) Participate in educational opportunities and distribute urban nutrient
management information through presentations, brochures, publication
and videos to the landscape industry and private landowners at field
days, workshops and conferences

16) Conduct training schools to prepare planners to become certified to
write nutrient management plans addressing the use of nutrients in
urban landscapes. Conduct exam administrations to identify those
eligible for certification.
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17) Review and approve submitted nutrient management plans for state
lands receiving nutrients, MS4 permitees, and golf courses. Provide
technical assistance and training to help implement nutrient
management plans.

Specific

Outputs for

this

Objective:

Programmatic

 30,000 acres affected by new nutrient management plans annually.

 330,000 acres affected by revised nutrient management plans annually.

 Review and approve biosolid and industrial waste permit applications for
50 sites affecting 5,000 acres. Specific comments for each plan provided
to Virginia Department of Environmental Quality for use in permits
issued.

 100 plans for animal waste permits reviewed, approved and entered in
tracking database. Copies provided to Virginia Department of
Environmental Quality annually.

 450 samples including manure, soil samples for phosphorus or soil nitrate
samples to determine or adjust nutrient application annually.

 40 new nutrient management plans implemented on small farms each year.

 Continual enrollment of 50,000 acres of precision-based nutrient
management plans annually.

 Prepare legislative and regulatory actions, as needed.

 Administer two nutrient management certification exams per year.

 Inspect and provide corrective feedback for 20 private sector nutrient
management plans annually.

 Conduct one nutrient management training school and five recertification
meetings annually.

 Certify or recertify 150 planners annually.

 Report data associated with private planners, as requested.

 Report urban land acreage under nutrient management.

 Conduct two UNM training schools and exam administrations per year to
train and identify persons eligible for certification.

 Review MS4 permittee’s urban nutrient management plans for locality-
owned land that is fertilized.

 Participate in approximately 5 urban nutrient management education
events / opportunities and distribute brochures and literature outreaching
to at least 100 professionals, homeowners or citizens.

Administrative
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 Semi-annual report of accomplishments will be delivered to CBP every
six months, January 30 and July 30 of every year.

 NMP data reported to CBP by September 1st of each year for data from
July 1 - June 30 of the preceding year.

Outcomes

for this

Objective:

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes:

Water Quality Goal – 2025 Outcome

DEIJ

Outcomes

for this

Objective:

The Chesapeake Bay Program DEIJ Statement is advanced through this 
objective. 
Engage, recruit and retain leadership, staff, appointees, interns and
volunteers that reflect the diversity of people living within the Chesapeake
Bay region.
Foster a culture of inclusion, respect and mutual learning within the
Chesapeake Bay Program by leading organizational change and empowering
new voices and perspectives in our outreach, engagement and internal
decision-making.
Develop long-term relationships, partnerships and increased collaborative
planning with organizations led by and primarily serving communities of
color and other underrepresented populations that result in informed and
mutually beneficial decisions and outcomes.
 Ensure the benefits of our science, restoration and partnership programs
are distributed in a fair and equitable manner without adverse,
disproportionate impacts on vulnerable populations, especially those of
lower economic status, indigenous, historically underrepresented
communities and people of color.
Continue to learn and share best practices as an organization in our
evolving understanding of how best to promote diversity, equity, inclusion
and justice.

Climate

Change

Outcomes

for this

Objective:

The Climate Change Directive is advanced through this objective.  
1- Recognize, and where feasible, assess and adopt the water quality
practices that sequester greenhouse gases, and the climate mitigation
practices that reduce nitrogen pollution to watersheds.
2- Prioritize the adoption of farming and forestry best management
practices to maximize the co-benefits of improved water quality,
resilience, carbon sequestration and soil health.

Link to

EPA’s

Strategic

Plan

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan)

Goal 5 - Ensure Clean and Safe Water for All Communities

Objective 5.2: Protect and Restore Waterbodies and Watersheds

Link to

Jurisdiction’s

WIP Commit-

ment(s)

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 6. Phase III Local Engagement
Section 6.4 Ongoing Engagement for Implementation - Agriculture

Nutrient Management Practices (pg 43) 
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP
Section 7.2 Agricultural Sector Policy Initiatives for WIP III – Explanations
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(13) Establish state-federal-private collaborative approach to document 
voluntary agriculture best management practices (BMP), particularly 
cover crops, stream exclusion and nutrient management (NM) plans (pg 
62)  
(14) Enhance coordination among State Agencies assisting farmers (pg 62) 
(25) Improve water quality benefits, soil health and farm operations 
through revisions to the NMP regulations (pg 66) 
(26) Increase NMP implementation on agricultural lands (pg 66) 
(29) Expand poultry litter transport in the Chesapeake Bay (pg 67)  

Link to

Priority

Practices

and/or

Priority

Watersheds

Please include the following, as applicable:

Priority Practice(s)

1) Which priority practice(s) will be implemented in this objective? N/A
2) Please provide a short justification as to why the practice(s) is a

priority for the location it is to be implemented. N/A
3) Which priority strategy(s) will be implemented in this objective? N/A

Priority Watershed

1) Which priority watershed will be addressed by this objective?

ALL VA Chesapeake Bay
2) Watershed considered priority by (please check one):

____COAST http://chesapeake.usgs.gov/coast/index.html

____SPARROW
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712

____ USDA Core 4
___Other (please include a short justification as to why this watershed
is considered a priority)
As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL
Phase III Watershed Implementation Plan.

3)Which priority strategy(s) will be implemented in this objective? N/A

Progress for

this

Objective

1. Percentage of the objective completed.

2. A comparison of actual accomplishments (outputs, outcomes) with

the anticipated outputs/outcomes.

3. If applicable, problems encountered during the performance period,

which may interfere with meeting program/project objectives. (List

N/A if no problem exists.) N/A

4. List proposed remedies if problem(s) exist(s) as indicated in item 3.

List N/A if not applicable. N/A
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CBIG Objective

#8

DCR Grant
Management

3-year Budget

for this

Objective:

Narrative

Summary of

Outputs for this

Objective:

The DCR Grant Manager will provide support for this work plan objective
under the guidance and direction of DEQ.

One DCR staff to provide technical, administrative, and financial support
to Virginia Chesapeake Bay Implementation Grant, and through other
funding, the NPS Section 319(h) grant and CBRAP grant to meet all of
DCR’s WIP III targeted objectives. Program and project work includes
guidance and management of sub-awards, fiscal management, work plan,
budget development, and semi-annual programmatic accomplishment
reports to DEQ and EPA. Additionally, the grants manager works with
DEQ Bay program staff and DSWC program managers to more closely tie
WIP III initiatives to on-going program activities and reporting.

Description of

Objective:

This staff position is responsible for organizing, drafting and submitting
work plans to DEQ; responding to DEQ questions, comments and requests
related to the work plan projects and implementation strategy. Provide
assistance to program and regional office staff in preparation, negotiation,
management and completion of projects receiving funding assistance for
sub-recipient and pass-through project and grant agreements. Responsible
for financial tracking and processing reimbursement requests with the
assistance of the DCR Division of Finance. When necessary, assist in
development and management of competitive request for application
processes including program development, budget management, progress
operations, goal-setting, and evaluation and selection of projects.

Assist with federal and state funded grant programs benefiting the
Chesapeake Bay as necessary to meet Department priorities such as
coordinating review and evaluation of the National Fish and Wildlife
Foundation’s Chesapeake Bay Small Watershed Grants program, as
requested, team participation in establishing agricultural conservation,
Resource Management Planning, agricultural and urban nutrient
management planning and other programmatically needed projects, to
include involvement in Virginia Water Quality Improvement Fund projects.

This Work plan element will pay 12 months of staff time to manage the
CBIG grant at 40% of the total employee’s salary for the first quarter, then
35% for the remainder of the grant period.

Tasks Under

this Objective:

1) Manage organization and submittal of work plan and semi-annual report
documents, and comment responses to DEQ to meet program deadlines.

2) Assist with administrative and fiscal responsibilities to meet program,
regional office and Department priorities including development and
management of project and grant agreements.
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Specific Outputs

for this

Objective:

Programmatic

 Development and execution of project or grant agreement with clearly
defined scope of work to meet program objectives; quarterly or other
schedule expense reimbursements processed. ( June and December;
interim projects developed and executed as needed)

 Review Implementation Grant work plan for adherence, compile and
draft two required semi-annual report documents for each grant year
according to DEQ’s schedule (Semi-Annual, January and July).

Administrative

 Semi-annual report of accomplishments

Outcomes for

this Objective:

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes:

Water Quality Goal – 2017 Outcome

Water Quality Goal – 2025 Outcome

DEIJ Outcomes

for this

Objective:

The Chesapeake Bay Program DEIJ Statement is advanced through this 
objective. 
Strengthen and improve diversity, equity, inclusion and justice in our
organizational structure, leadership, policies, strategic goals, restoration and
conservation activities, workplans and program delivery, including guidance
on including DEIJ and environmental justice criteria in grant targeting and
evaluations.

Climate Change

Outcomes for

this Objective:

N/A

Link to EPA’s

Strategic Plan

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan)

Goal 5 - Ensure Clean and Safe Water for All Communities

Objective 5.2: Protect and Restore Waterbodies and Watersheds

Link to

Jurisdiction’s

WIP Commit-

ment(s)

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP

Link to Priority

Practices and/or

Priority

Watersheds

Please include the following, as applicable:

Priority Practice(s)

1) Which priority practice(s) will be implemented in this objective? N/A
2) Please provide a short justification as to why the practice(s) is a
priority for the location it is to be implemented. N/A

3) Which priority strategy(s) will be implemented in this objective? N/A

Priority Watershed

1) Which priority watershed will be addressed by this objective?

ALL VA Chesapeake Bay
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2) Watershed considered priority by (please check one):

____COAST http://chesapeake.usgs.gov/coast/index.html

____SPARROW
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712

____ USDA Core 4
___Other (please include a short justification as to why this watershed
is considered a priority)
As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL
Phase III Watershed Implementation Plan.

3) Which priority strategy(s) will be implemented in this objective? N/A

Progress for this

Objective

1. Percentage of the objective completed.

2. A comparison of actual accomplishments (outputs, outcomes) with the

anticipated outputs/outcomes.

3. If applicable, problems encountered during the performance period,

which may interfere with meeting program/project objectives. (List

N/A if no problem exists.) N/A

4. List proposed remedies if problem(s) exist(s) as indicated in item 3.

List N/A if not applicable. N/A
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CBIG Objective

# 9

Healthy Waters
Program Support

3-year Budget

for this

Objective:

Narrative

Summary of

Outputs for this

Objective:

Provide information to facilitate improved resource protection in the
Commonwealth, to better educate the public regarding Virginia’s NPS
Pollution programs, such as Stormwater, Erosion & Sediment Control,
Agricultural Best Management Practices, Nutrient Management and
Healthy Waters. Develop technical assistance tools and publications
regarding the health and restoration of the Chesapeake Bay.
ConserveVirginia has been identified in the Chesapeake Bay Watershed
Implementation Plan Phase III (WIP III) to play an important role in
meeting water quality goals, and will be one of the mechanisms advanced
through this proposal.

Description of

Objective:

DEQ, DCR and Virginia Commonwealth University have collaborated
since 2000 to develop and implement the Healthy Waters Program (HWP)
to advance the identification, interpretation and conservation of aquatic
communities. The HWP provides a probabilistic, field-based data driven
approach to identify appropriate regional reference conditions that allow
for the identification of ecologically intact and naturally functioning
systems. The Healthy Waters Program is identified as this workplan
objective with the output: Provide information to facilitate improved
resource protection in the Commonwealth, and to advance the
identification and protection of those ecologically healthy sites, referred to
as Healthy Waters. Develop technical assistance tools and publications
regarding the health and restoration of the Chesapeake Bay.

Through close coordination from those above, the DCR Natural Heritage
Program (NHP) houses the HWP and serves to identify and protect aquatic
and terrestrial communities and rare plant and animal species that
contribute important ecosystem services or represent significant ecological
resources. It is the responsibility and intent of Virginia’s water quality
programs to continually provide current, objective and statistically valid
information to facilitate evidence based decision support for nutrient and
sediment reductions, natural resource-based planning, and watershed
protection.

The ongoing support and collaboration between DEQ, DCR and VCU is
critical for the NHP to maintain a consistent database that provides a
baseline of information to make land conservation and long-term
management decisions to protect Virginia’s ecologically intact aquatic
communities. Once identified as “healthy,” these stream reaches are
integrated into the Virginia Natural Heritage Data Explorer (NHDE) and
represented as Stream Conservation Units (SCUs). In NHDE, they are
used in the Environmental Review of 2,500 projects (e.g. development and
land management) annually. They are also shared with land trusts, local
government, planning districts and other state and federal agencies to guide
land use, land management and conservation decisions. Additionally, NHP
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utilizes the SCUs to inform conservation planning and model development
to identify priority areas for focused actions to ensure long term protections
are in place.

The Virginia DCR NHP has been identified as the lead on the strategy of
conserving land to help meet water quality goals by targeting BMP
implementation on conserved lands and by avoiding the potential for load
increase resulting from future land use changes. The Governor’s
ConserveVirginia tool will be used to maximize the benefits derived from
land conservation efforts within the State and is designed to include regular
updates as new data are available and priorities refined, such as the
inclusion of ecologically healthy waters.

The HWP focuses on overcoming the challenges associated with these
important efforts, such as: 1) the development and application of objective,
quantitative, and diagnostic stream assessment protocols that are consistent
with EPA guidelines and 2) acquiring and defining a set of measurable and
appropriate stream conditions, based on empirical biological data, and
extensive modeling, as goals for protection efforts. Both of these challenges
are dependent on an understanding of, and comparison to, relevant
reference conditions that describe accurately and quantitatively the
ecological potential of streams and rivers within a specific ecoregion and/or
basin. In Virginia, the lack of relatively undisturbed streams to serve as
reference systems is problematic in many ecoregions and has led to the
development of the Healthy Waters Program.

Initial efforts to develop Interactive Stream Assessment Resource
(INSTAR) databases included archival data from various sources and many
of these records are now 20+ years old and probably no longer represent
current conditions. Some data collected by VCU as recently as 2003 may be
of limited use, especially in regions (e.g. coastal Virginia) that have
experienced extensive development and other changes in land-use during
recent decades. As a consequence, the accuracy of, and therefore the utility
of, Virginia Healthy Waters assessments based on INSTAR data may be
compromised in some locations, making the need for regular re-assessment
critical. These data will assist the Commonwealth in meeting goals and
actions in the Watershed Implementation Plan Phase III by providing
relevant information that would support local government decisions to
manage local water resources. The development of new and re-assessment
of HWP data is critical in ensuring the Commonwealth has the most up to
date information to ensure conservation actions may be implemented.
Additionally, these data help inform the Commonwealth’s progress toward
meeting the goals of the Chesapeake Bay Program such as the Healthy
Watersheds Goal, without which the ability to track changes over time
would not be possible. In addition to supporting trend analysis and threat
assessment, additional INSTAR sampling will also support studies to
determine if current land management best practices (e.g. timber harvest)
are protective for streams and rivers within the Commonwealth

During the grant period, efforts will continue to support the Healthy Waters
Program, led by DCR and VCU, to increase the availability, reliability and
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utility of Virginia Healthy Waters Program and the INSTAR data on which
the HWP depends. Access to accurate INSTAR data collected by the same
scientists using comparable methods over a period of 20+ years is critical
for effective stream conservation assessment. Currently, quantitative
metrics based on raw stream data that are spatially (e.g. from a 100-m
reach) and temporally (a single day) discrete are expanded to infer stream
health condition over broader temporal (e.g. years) and spatial (e.g.
catchment) scales. The representational accuracy of such expansions of
aquatic resource data and metrics has not been formally evaluated. For
example, NHP assumes that INSTAR-derived data and stream health
metrics are representationally accurate for an arbitrary, fixed distance
upstream from the collection location and bases SCU (stream conservation
unit) assignments on that assumption. In the same way, SCU assignments
are assumed to be accurate for up to 10 years following data collection.
Hence, an empirical evaluation of representational accuracy for these data
is a critical, but currently lacking, element of effective stream conservation
prioritization and practice.

The project will bring value to NHP by documenting temporal and
geospatial change in stream health indices along a riverine continuum and
within decadal scales. This work will refine and inform tools and products
that integrate INSTAR/HWP outputs into stream conservation planning,
WIP III implementation, and will contribute to meeting the 2025 Bay
Program Healthy Watershed Goal of Protecting 100% of those State-
Identified Healthy Waters and Watersheds. These include new inputs into
the Water Quality Improvement Areas of the ConserveVirginia Tool such
as the, Healthy Waters Conservation Opportunity Areas and a management
tool to identify the highest priority lands for targeting agricultural BMP
efforts to improve water quality for lower-scoring INSTAR reaches with
the goal of elevating those scores to facilitate possible, eventual inclusion
in the healthy waters dataset. These tools also include refinements of the
VA NHP ConservationVision Watershed Model that is informed by the
four components of Watershed Integrity, Landscape Position, Soil
Sensitivity and Land Cover; and a Healthy Waters conservation planning
tool that uses a NHD-Plus High Resolution approach complimenting the
CBP CHWA model.

VCU and DCR will continue to identify and replace the oldest and/or least
representative data in the INSTAR database, specifically for the Coastal,
Piedmont and/or Ridge and Valley (or a combination therein) regions of
the Chesapeake Bay, and to re-run assessment models for those locations
with newly-developed data. Some new data will be developed by new field
sampling by VCU and some new data will be sourced from state and
federal sources and programs that were not available when the INSTAR
project was initiated. It is important to note that Virginia’s Healthy
Waters Program is focused on identifying waterbodies that have high-
functioning and diverse aquatic life conditions, and is separate and distinct
from DEQ’s Tier III waters program and assessment of the State’s surface
water resources in relation to water quality standards (303(d) Impaired
Waters designations). HWP will continue to identify, prioritize, and
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achieve protection for rare species and terrestrial natural communities, and
benefits from the program for addressing aquatic biodiversity
identification, prioritization and conservation. The project’s overall goal is
to increase the availability, reliability and utility of Virginia Healthy
Waters Program and associated data. The project will continue efforts to
develop tools and products that further integrate INSTAR/HWP into
conservation planning, WIP III implementation, and will contribute to
meeting the 2025 Bay Program Healthy Watershed Goal of Protecting
100% of those State-Identified Healthy Waters and Watersheds.

Tasks Under

this Objective:

1) To increase the availability, reliability and utility of Virginia Healthy
Waters Program and associated data.

Specific Outputs

for this

Objective:

 Final project report, including GIS products (spatial layers, models,
tools), compiled SQL databases, and analyses of Healthy Waters
reflecting current and historical environmental conditions in the Basin.
Geo-referenced data (e.g. aquatic living resources, stream health
assessment) generated by this project will be accessible online (e.g.
INSTAR) or as a database export in a format determined by Natural
Heritage by July 30, annually.

 Revise, as needed, the existing INSTAR Quality Assurance
Performance Plan (QAPP) to be conducted under this contract.

 Formatted, spatially-explicit spatial layers of current Healthy Waters
sites delivered to Natural Heritage Division, to be processed as SCUs.

Administrative

 Semi-annual report of accomplishments will be delivered to DEQ every
six months, January 30 and July 30 of every year.

Outcomes for

this Objective:

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes:

Healthy Watersheds Goal

Water Quality Goal – 2025 Outcome

DEIJ Outcomes

for this

Objective:

In Virginia, we commit to increased focus on:
Strengthen and improve diversity, equity, inclusion and justice in our
organizational structure, leadership, policies, strategic goals, restoration and
conservation activities, workplans and program delivery, including guidance
on including DEIJ and environmental justice criteria in grant targeting and
evaluations.
Engage, recruit and retain leadership, staff, appointees, interns and
volunteers that reflect the diversity of people living within the Chesapeake
Bay region.
Foster a culture of inclusion, respect and mutual learning within the
Chesapeake Bay Program by leading organizational change and empowering
new voices and perspectives in our outreach, engagement and internal
decision-making.
 Following consultation and coordination, determine how to best include
federally recognized tribes in the Bay watershed in partnership activities.
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Develop long-term relationships, partnerships and increased collaborative
planning with organizations led by and primarily serving communities of
color and other underrepresented populations that result in informed and
mutually beneficial decisions and outcomes.
Ensure the benefits of our science, restoration and partnership programs
are distributed in a fair and equitable manner without adverse,
disproportionate impacts on vulnerable populations, especially those of
lower economic status, indigenous, historically underrepresented
communities and people of color.

Continue to learn and share best practices as an organization in our

evolving understanding of how best to promote diversity, equity, inclusion

and justice.

Climate Change

Outcomes for

this Objective:

N/A

Link to EPA’s

Strategic Plan

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan)
Goal 5 - Ensure Clean and Safe Water for All Communities

Objective 5.2: Protect and Restore Waterbodies and Watersheds

Link to

Jurisdiction’s

WIP Commit-

ment(s)

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III
Section 7.1 Multisector Policy Initiatives for WIP III, (12) Guide Land
Conservation in Virginia to the Highest Conservation Value Lands (pg 62)
Section 7.2 Agricultural Sector Policy Initiatives for WIP III – Explanations
(pg 62)

Link to Priority

Practices and/or

Priority

Watersheds

Please include the following, as applicable:

Priority Practice(s)

1) Which priority practice(s) will be implemented in this objective?

N/A
2) Please provide a short justification as to why the practice(s) is a

priority for the location it is to be implemented.

N/A
3) Which priority strategy(s) will be implemented in this objective?

N/A

Priority Watershed

1) Which priority watershed will be addressed by this objective?

ALL VA Chesapeake Bay
2) Watershed considered priority by (please check one):

____COAST http://chesapeake.usgs.gov/coast/index.html

____SPARROW
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712

____ USDA Core 4
___Other (please include a short justification as to why this
watershed is considered a priority)
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As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL
Phase III Watershed Implementation Plan.

3) Which priority strategy(s) will be implemented in this objective? N/A

Progress for this

Objective

1. Percentage of the objective completed.

2. A comparison of actual accomplishments (outputs, outcomes) with

the anticipated outputs/outcomes.

3. If applicable, problems encountered during the performance period,

which may interfere with meeting program/project objectives. (List

N/A if no problem exists.)

4. List proposed remedies if problem(s) exist(s) as indicated in item 3.

List N/A if not applicable.
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CBIG

Objective # 10

Most Effective
Basins (MEB)
Nitrogen
Reductions

3-year

Budget

for this

Objective:

Narrative

Summary of

Outputs for this

Objective:

The Commonwealth of Virginia’s natural resources agencies will facilitate
implementation of Best Management Practices (BMPs) that achieve the greatest
benefit to water quality in the Chesapeake Bay based on cost effectiveness and
pollution load reduction effectiveness. An analysis by the EPA Chesapeake Bay
Program Office has determined that the focus of this project is to target the
reduction of nitrogen loads from A: the agricultural sector and, to the maximum
extent possible, in the Lower Eastern Shore Tidal Drainage (CB7PH), the
Pocomoke River (POCMH_VA and POCOH_VA) and the Great Wicomico
River (CB5MH_VA). This geographic area was approved for expansion to
include Virginia’s Northern Neck counties of Westmoreland, Northumberland,
Richmond and Lancaster; B: The urban sector in underrepresented communities
in most effective basins to reduce the impacts of impervious surfaces. The most
effective basins above plus Sleepy Creek, South Branch Potomac and North Fork
South Branch Potomac. This geographic area was approved for expansion to
include certain qualifying census blocks (>50% low income and >37% minority)
in Virginia’s Northern Neck counties of Westmoreland, Northumberland,
Richmond and Lancaster

Through this objective, Virginia also intends to prioritize actions that result in
longer term reductions and link to the 2014 Chesapeake Bay Watershed
Agreement commitments such as wetlands restoration, riparian buffer restoration,
as well as Virginia’s Agricultural Resource Management Plans.

Description of

Objective:

A: The Virginia Chesapeake Bay Phase III Watershed Implementation Plan
(WIP) outlines Virginia’s commitment to reducing the agricultural contribution of
nitrogen delivered to the Chesapeake Bay. This objective will support
implementation projects that reduce nitrogen loads from the agricultural sector
with the greatest effectiveness in reducing nitrogen and, to the maximum extent
possible, in the most effective basins (MEBs) as determined by the Bay Program.

Consideration will be given to maximizing co-benefits from the identified
practices in addressing multiple Bay Agreement outcomes and state/local
priorities.

Expenditures from the MEB funding in this objective will be limited to on-the-
ground implementation costs of identified practices and not more than 10% for
technical assistance working with farmers and/or landowners toward
implementation. .

B: The U.S. Environmental Protection Agency Chesapeake Bay Program (CBP)
has provided additional funding for “state-based implementation in the most
effective basins.” EPA and the Chesapeake Bay Partnership have renewed their
commitment and focus on inclusion and equity with regard to historically
underrepresented communities, including communities of color and communities
of lower socioeconomic status. EPA is focusing this additional funding allocation
on those areas that have been identified as being most effective for improving
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water quality while targeting underrepresented communities. Virginia’s share of
this allocation is $250,000.

With this allocation, Virginia will select one or several underrepresented
communities in the authorized most effective basins geographic areas for
concentrated effort in green infrastructure, tree planting, and septic BMP
implementation.

Tasks Under

this Objective:

1) Allocate funding to applicable partner organizations.

2) Implement projects.

3) Verify practices.

4) Report accomplishments and implemented practices in accordance with grant
guidance and approved Verification Program Plan/QAPP.

Specific

Outputs for this

Objective:

Programmatic

 Implementation of the most cost-effective nitrogen load reducing practices in the
most effective basins in Virginia. (June 2025)

 Initial verification of implemented practices. (June 2025)

Administrative

 Semi-annual report of accomplishments will be delivered to CBP every six
months, January 30 and July 30 of every year.

 BMP implementation from non-wastewater sources submitted through NEIEN
to CBP by September 1st of each year for data from July 1 - June 30 of the
preceding year, as stated in the grant guidance.

Outcomes for

this Objective:

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes:

Water Quality Goal – 2025 Outcome

DEIJ

Outcomes for

this Objective:

In Virginia, we commit to increased focus on:
Strengthen and improve diversity, equity, inclusion and justice in our
organizational structure, leadership, policies, strategic goals, restoration and
conservation activities, workplans and program delivery, including guidance on
including DEIJ and environmental justice criteria in grant targeting and
evaluations.
Engage, recruit and retain leadership, staff, appointees, interns and volunteers
that reflect the diversity of people living within the Chesapeake Bay region.
Foster a culture of inclusion, respect and mutual learning within the Chesapeake
Bay Program by leading organizational change and empowering new voices and
perspectives in our outreach, engagement and internal decision-making.
Following consultation and coordination, determine how to best include federally
recognized tribes in the Bay watershed in partnership activities.
Develop long-term relationships, partnerships and increased collaborative
planning with organizations led by and primarily serving communities of color and
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other underrepresented populations that result in informed and mutually beneficial
decisions and outcomes.
Ensure the benefits of our science, restoration and partnership programs are
distributed in a fair and equitable manner without adverse, disproportionate impacts
on vulnerable populations, especially those of lower economic status, indigenous,
historically underrepresented communities and people of color.
Continue to learn and share best practices as an organization in our evolving
understanding of how best to promote diversity, equity, inclusion and justice.

Each year, $250,000 of the funding allocation

Climate

Change

Outcomes for

this Objective:

The Climate Change Directive is advanced through this objective.  
 Recognize, and where feasible, assess and adopt the water quality practices

that sequester greenhouse gases, and the climate mitigation practices that
reduce nitrogen pollution to watersheds.

 Prioritize the adoption of farming and forestry best management practices to
maximize the co-benefits of improved water quality, resilience, carbon
sequestration and soil health.

Link to EPA’s

Strategic Plan

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan)

Goal 5 - Ensure Clean and Safe Water for All Communities
Objective 5.2: Protect and Restore Waterbodies and Watersheds

Link to

Jurisdiction’s

WIP

Commitment(s)

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 

CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP
Section 7.2 Agricultural Sector Policy Initiatives for WIP III – Explanations (pages 
62-68)

Link to

Priority

Practices

and/or Priority

Watersheds

Please include the following, as applicable:
Priority Practice(s)
1.) Which priority practice(s) will be implemented in this objective? N/A
2.) Please provide a short justification as to why the practice(s) is a priority for

the location it is to be implemented.

see Virginia Chesapeake Bay TMDL Phase III WIP
3.) Which priority strategy(s) will be implemented in this objective? N/A

Priority Watershed
1.) Which priority watershed will be addressed by this objective?

Virginia’s Potomac River Basin
2.) Watershed considered priority by (please check one):

____COAST http://chesapeake.usgs.gov/coast/index.html
____SPARROW
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712
____ USDA Core 4
___Other (please include a short justification as to why this watershed is
considered a priority)

As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL
Phase III Watershed Implementation Plan.

3) Which priority strategy(s) will be implemented in this objective? N/A
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Progress for

this Objective

1. Percentage of the objective completed.

2. A comparison of actual accomplishments (outputs, outcomes) with the

anticipated outputs/outcomes.

3. If applicable, problems encountered during the performance period, which

may interfere with meeting program/project objectives. (List N/A if no

problem exists.)

4. List proposed remedies if problem(s) exist(s) as indicated in item 3. List

N/A if not applicable.
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COGNIZANT AGENCY 
NEGOTIATION AGREEMENT 

 
                                                      Page 1 of 2 
 
Commonwealth of Virginia                       Date: January 4, 2022 
Department of Environmental Quality       
Richmond, VA                             Filing Ref: February 18, 2021 
 
   The indirect cost rates contained herein are for use on grants and 
contracts with the Federal Government to which Office of Management and 
Budget Circular 2 CFR 200 applies, subject to the limitations contained in 
the Circular and in Section II, A below.      
 

SECTION I:  RATES 

 
                               Effective Period 
Type                           From         To         Rate   Base 
 
Fixed  7/1/2022    6/30/2023    28.50%  (a) 
 
Basis for Application 
(a)  Direct salaries and wages excluding fringe benefits. 
 
Treatment of Fringe Benefits:  Fringe benefits applicable to direct salaries 
and wages are treated as direct costs and charged in accordance with rates 
established by the State. 
 

SECTION II:  GENERAL 

                     
A.  LIMITATIONS:  The rates in this Agreement are subject to any statutory 
and administrative limitations and apply to a given grant, contract or other 
agreement only to the extent that funds are available.  Acceptance of the 
rates is subject to the following conditions:  (1) Only costs incurred by 
the department/agency or allocated to the department/agency by an approved 
cost allocation plan were included in the indirect cost pool as finally 
accepted; such costs are legal obligations of the department/agency and are 
allowable under governing cost principles; (2) The same costs that have been 
treated as indirect costs have not been claimed as direct costs; (3) Similar 
types of costs have been accorded consistent accounting treatment; and (4) 
The information provided by the department/agency which was used to 
establish the rates is not later found to be materially incomplete or 
inaccurate by the Federal Government. In such situations the rate(s) would 
be subject to renegotiation at the discretion of the Federal Government. 
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