
 
 

REGULAR MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION 
March 23, 2026 

6:00 p.m.  
 

AGENDA 
 

1. Call GWRC Meeting to Order – Chair Cathy Binder 
 
2. Pledge of Allegiance 

 
3. Roll Call and Determination of Quorum – Chip Boyles, Executive Director 

 
4. Approval of the GWRC Agenda (ACTION ITEM) 

 
5. Consent Agenda (ACTION ITEM) 

 
a. Approval of Minutes of the February 23, 2026 GWRC Special Meeting (ACTION ITEM) 
b. Letter of Support for Fredericksburg Regional Alliance GO Virginia Grant Application for  

Regional Business Site Readiness Analysis 
c. Letter of Support for Stafford County’s FY 2027 Congressional Directed Spending / 

Community Project Funding Request for the Richmond Highway (US-1) at American 
Legion Road and Eskimo Hill Road Project  

d. Letter of Support for Stafford County’s FY 2027 Congressional Directed Spending / 
Community Project Funding Request for the Richmond Highway (US-1) and Layhill Road 
Improvement Project  

e. Letter of Support for Spotsylvania County’s FY 2027 Congressional Directed Spending 
Funding Request for the I-95 / Exit 126 Southbound Onramp Project v 

 
6. Financial Report – Michele Dooling, Director of Finance & Personnel 

a. Monthly Financial Report (February, 2026) 
 

7. Public Involvement – Comments and questions from members of the public are welcome at this time.  
(3 Minutes per Speaker) 

a. Public Comment In Person 
b. Written Comments Received 
c. Presentations  

 
8. Old Business 

a. Vanpool Alliance Funding Project Selection and Allocation Process – Kate Gibson 
i. Presentation 
ii. GWRC Resolution 26-20 

b. GWRC Resolution 26-18 Award of On-Call IT/AI Consultant List (ACTION ITEM) – Chip Boyles 
c. Memorandum of Agreement with VDH for Community Health Improvement Plan (ACTION ITEM) – 

Chip Boyles 
 

9. New Business 
a. GWRC Resolution 26-19 Draft GWRC FY27 Annual Rural Transportation Work Plan – Kari Eaves 
b. FY27 GWRC Budget Preparation Overview – Chip Boyles 
c. Executive Director’s Report – Chip Boyles 

i. Legislative Updates 
ii. Program Updates 

d. Correspondence and Intergovernmental Reviews https://gwregion.org/public-
notices/intergovernmental-reviews 

 
10. Enter Closed Session (ACTION ITEM)  

 

https://gwregion.org/wp-content/uploads/5a.-GWRCMinutes-022326-DRAFT.pdf
https://gwregion.org/wp-content/uploads/5a.-GWRCMinutes-022326-DRAFT.pdf
https://gwregion.org/wp-content/uploads/5b.-GWRC-FRA-GO-Va-Support-3.23.2026.pdf
https://gwregion.org/wp-content/uploads/5b.-GWRC-FRA-GO-Va-Support-3.23.2026.pdf
https://gwregion.org/wp-content/uploads/5c.-GWRC-Letterhead-Stafford-American-Legion-Road.pdf
https://gwregion.org/wp-content/uploads/5c.-GWRC-Letterhead-Stafford-American-Legion-Road.pdf
https://gwregion.org/wp-content/uploads/5c.-GWRC-Letterhead-Stafford-American-Legion-Road.pdf
https://gwregion.org/wp-content/uploads/5d.-GWRC-Letterhead-Stafford-Layhill-Road.pdf
https://gwregion.org/wp-content/uploads/5d.-GWRC-Letterhead-Stafford-Layhill-Road.pdf
https://gwregion.org/wp-content/uploads/5d.-GWRC-Letterhead-Stafford-Layhill-Road.pdf
https://gwregion.org/wp-content/uploads/5e.-GWRC-Letterhead-Spotsylvania-Exit-126.pdf
https://gwregion.org/wp-content/uploads/5e.-GWRC-Letterhead-Spotsylvania-Exit-126.pdf
https://gwregion.org/wp-content/uploads/6a.-2026-02-GWRC-Financial-Report.pdf
https://gwregion.org/wp-content/uploads/8a_Combined-1.pdf
https://gwregion.org/wp-content/uploads/8b.-Resolution-26-18-On-Call-AI-Services.pdf
https://gwregion.org/wp-content/uploads/8c.-GWRC-CHIP-MOA.pdf
https://gwregion.org/wp-content/uploads/8c.-GWRC-CHIP-MOA.pdf
https://gwregion.org/wp-content/uploads/9a_Combined-1.pdf
https://gwregion.org/wp-content/uploads/9b.-FY27-GWRC-Budget-Prep.pdf
https://gwregion.org/wp-content/uploads/9c.-Directors-Report-3.23.2026.pdf
https://gwregion.org/public-notices/intergovernmental-reviews
https://gwregion.org/public-notices/intergovernmental-reviews


I move that the George Washington Regional Commission convenes in Closed Meeting pursuant to Virginia 
Freedom of Information Act (FOIA): 

1. Section 2.2-3711(A)(1) for the discussion and consideration of a personnel matter concerning the 
salaries and benefits of individual employees of GWRC (Executive Director Annual Review). 

 
GWRC’s Counsel, Executive Director, Deputy Director and Director of Finance & Personnel are invited to 
attend the closed meeting because they are deemed necessary and their presence will aid the body in its 
consideration of the topics to be discussed, pursuant to Virginia FOIA Section 2.2-3712(F). 
 

11. Closed Session 
 

12. Return to Open Session (ACTION ITEM) 
 

I move that the George Washington Regional Commission return to Open Meeting and certify, by roll call 
vote, that to the best of each member's knowledge, only public business matters identified in the motion 
convening the Closed Meeting and lawfully exempted from FOIA’s open meeting requirements were heard, 
discussed, or considered during the Closed Meeting, and that this roll call vote be recorded in the meeting 
minutes. 

 
13. Adjourn GWRC Meeting 

 
Next GWRC Meeting: April  27, 2026, 6:00 PM 

 
George Washington Regional Commission meetings are open to the public. Public participation is solicited without regard to race, color, 

national origin, age, sex, religion, disability or family status. Persons who require special accommodations under the Americans with 
Disabilities Act or persons who require translation services (free of charge) should contact the GWRC at (540) 642-1579 or 

gibson@gwregion.org at least two days prior to the meeting. If hearing impaired, telephone 1-800-273-7545 (TDD). La participación 
pública es solicitada sin distinción de raza, color, origen nacional, edad, sexo, religión, discapacidad o su estado familiar. Las personas 
que requieren alojamiento especial de acuerdo con el Americans with Disabilities Act, o personas que requieren servicios de traducción 

libre de cargo) deben comunicarse con la GWRC al (540) 642-1579 o gibson@gwregion.org al menos dos días antes de la reunión. 
Personas con problemas auditivos, llama 1-800-273-7545 (TDD). 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
5a. Approval of Minutes of the February 23, 2026 GWRC Special Meeting (ACTION 

ITEM) 
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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION  
Monday, February 23, 2026, at 6:00 pm 

Location: 406 Princess Anne Street, Fredericksburg VA 22401, GWRC Board Room 
 
MEMBERS PRESENT: Chair Cathy Binder, David Sullins – King George County; Jeff Black – 
Caroline County; Susanna Finn, Jannan Holmes, Joy Crump (Alternate) - City of 
Fredericksburg; Lori Hayes, Drew Mullins - Spotsylvania County; Deuntay Diggs (arrived 
after roll call), Darrell English – Stafford County 
 
MEMBERS ABSENT: Nancy Long – Caroline County; Gerald Childress (Alternate), Chris 
Yakabouski (Alternate) – Spotsylvania County; Crystal Vanuch (Alternate), Pamela Yeung 
(Alternate) – Stafford County. 
 
STAFF: Leigh Anderson, Chip Boyles, Cheyenne Courtney, Michele Dooling (virtual), Kari 
Eaves, Kate Gibson, Becky Golden, Brianna Heath, Sarah Oldaker, Sam Shoukas, Ian Ollis 
 
OTHERS IN ATTENDANCE: Paul Agnello (Spotsylvania County – virtual); Erin Perkins 
(RAHD/Rappahannock Region Healthcare Collaborative), Gerri (individual), R. White 
(individual) 
 
CALL TO ORDER: Ms. Binder called the GWRC meeting to order at 6:00 pm. This was 
followed by the Pledge of Allegiance and then Mr. Boyles took the roll and indicated a 
quorum was present.  
 
APPROVAL OF GWRC AGENDA: Mr. Sullins moved to approve the agenda, seconded by 
Ms. Holmes. The motion carried unanimously. 
 
APPROVAL OF FEBRUARY 02, 2026, MINUTES: Ms. Hayes made a motion to approve the 
minutes. Mr. English seconded the motion. The motion passed unanimously. 
 
FINANCIAL REPORT: 
 

Mr. Boyles presented the January 2026 financial report included in the meeting 
packet. He covered GWRC’s unrestricted new assets, accounts payable and 
receivable, balance sheet, and profit & loss budget vs. actual. 
 

 
PUBLIC INVOLVEMENT: 
 

There was no public involvement. 
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PRESENTATIONS: 
 

Rappahannock Region Healthcare Workforce Collaborative 
Ms. Perkins presented the Rappahannock Region Healthcare Collaborative. She 
covered topics such as goals, needs of Region 6, committees, resources, and ways 
to get involved.  
 
Orientation for George Washington Regional Commission 
Mr. Boyles provided an orientation for the board members and covered the 
orientation handbook. 
 

OLD BUSINESS: 
 

GWRC Resolution 26-14 FXBGO Request to Reallocate 5307 Vanpool Alliance 
Funding (ACTION ITEM) 
Mr. Diggs made a motion to approve the resolution. Ms. Holmes seconded. The 
motion passed unanimously. 
 
Federal Transit Administration Urbanized Area Formula 5307 GWRC Vanpool 
Alliance Grant Award Program 
Ms. Gibson presented on Vanpool Alliance Funding. She recapped the information 
shared at the previous GWRC Board meeting and reviewed the proposed annual 
schedule, allocation process, and allocation methodology. 
 
SmartScale GWRC Project Pre-submissions (ACTION ITEM) 
Ms. Eaves provided a presentation to the commissioners and discussed round 
seven Smart Scale preapplications from GWRC. Projects are as presented on 
February 2nd with the Rappahannock River Crossing Parkway being removed from 
the previous list in lieu of applying for a BUILD grant application for that project. Mr. 
Diggs made a motion to approve the list as presented with the River Crossing 
project removed. Mr. English seconded the motion. The motion passed 
unanimously.  
 
GWRC Resolution 26-16 Award Financial Services Contract (ACTION ITEM) 
Mr. Boyles presented Resolution 26-16 to the commissioners. This resolution 
awards a Financial Advisory Services contract to Davenport in an amount of 
$35,000. Mr. English made a motion to approve the resolution. Ms. Hayes 
seconded. The motion passed unanimously.  
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Selection of On-Call IT/AI Consultant  
Mr. Boyles discussed the Request for Proposals (RFP) for Non-Professional On Call 
Consulting Services for Information Technology (IT), Cybersecurity, and artificial 
intelligence (AI) Support, and provided commission members with an update. Mr. 
Boyles will provide a short list of the highest scored vendors and recommendations 
of award at the next commission meeting. 
 
GWRC Resolution 26-17 Approval of BUILD Grant Application (ACTION ITEM) 
Mr. Boyles presented Resolution 26-17. Mr. Diggs made a motion to approve. Ms. 
Holmes seconded. The motion carried with six ayes (Hayes, English, Holmes, Finn, 
Binder, Black) and three nays (Hayes, Mullins and Sullins) 
 

NEW BUSINESS: 
 

FY27 Annual Budget Preparation Schedule and Process – Kate Gibson 
Ms. Gibson presented the FY27 Annual Budget Preparation Schedule and Process 
to commission members. She provided an overview of upcoming dates. 
 
Memorandum of Agreement with VDH for Community Health Improvement Plan 
Mr. Boyles presented the memorandum of agreement between GWRC and Virginia 
Department of Health coordinating housing efforts according to the region’s 
Community Health Improvement Plan. Mr. Boyles provided an overview of the 
document provided. 

GWRC Resolution 26-15 Remote Participation and All-Virtual Meeting Policy  
Mr. Boyles presented Resolution 26-15 to the commissioners and provided 
clarifying details to allow all virtual meetings if necessary and following the Virginia 
Open Meetings regulations. Mr. Diggs made a motion to approve Resolution 26-15. 
Mr. Black seconded. The motion passed unanimously. 
 
Annual Review of GWRC/FAMPO MOU 
Mr. Boyles presented the GWRC and FAMPO Memorandum of Agreement to the 
commission members. No comments were received for recommended changes. 
This meets the annual review requirements of the MOU.  

Support Letter for Stafford County BUILD Grant (ACTION ITEM) 
Mr. Boyles provided an overview on the support letter for Stafford County’s BUILD 
Grant. Mr. Black made a motion to approve the support letter. Ms. Hayes seconded. 
The motion passed unanimously.  
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EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles covered the Executive Director’s Report as 
presented in the packet.  
 
ADJOURNMENT 
Ms. Holmes moved to adjourn the meeting and Ms. Hayes seconded. The motion carried 
unanimously. The February 23, 2026, George Washington Commission Board Meeting was 
adjourned at 7:48 PM. The next meeting is scheduled for March 23, 2026, at 6:00 PM. 
 
Respectfully Submitted, Chip Boyles, Executive Director 
(Draft minutes prepared by Cheyenne Courtney) 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5b. Letter of Support for Fredericksburg Regional Alliance GO Virginia Grant 
Application for Regional Business Site Readiness Analysis 
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CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
March 23, 2026 
 
GO Virginia Region 6 
George Washington Regional Commission 
406 Princess Anne Street 
Fredericksburg, Virginia 22401 

Dear Chair Anzivino and Members of the GO Virginia Region 6 Council, 

On behalf of the George Washington Regional Commission (GWRC), I am pleased to offer our strong support for the 
Fredericksburg Regional Alliance’s GO Virginia planning grant application to conduct a Regional Site Inventory and 
Prioritization Initiative for the Fredericksburg Region (Planning District 16). 

The proposed effort represents an important step in strengthening the region’s economic competitiveness by identifying, 
evaluating, and advancing a pipeline of industrial and commercial sites capable of supporting traded-sector growth. As 
outlined in the project scope, this initiative will create standardized site data for approximately twenty candidate sites 
across the region’s jurisdictions, assess development readiness, and provide actionable roadmaps for advancing sites 
toward Tier-4 readiness. 

GWRC recognizes the critical role that site readiness plays in attracting and retaining high-growth industries. By aligning 
site characteristics such as infrastructure capacity, transportation access, and environmental considerations with the 
location requirements of key Region 6 clusters—including Manufacturing, Distribution/Logistics, and Professional, 
Scientific, and Technical Services—this project will help position the Fredericksburg Region to better compete for 
strategic investment and job creation. 

The George Washington Regional Commission supports the collaborative regional approach proposed by the 
Fredericksburg Regional Alliance. Coordination with local economic development offices, comprehensive plans, and 
future land use plans will ensure that site prioritization aligns with local goals and the broader mission of GO Virginia to 
strengthen traded-sector industries. 

We also believe this effort is timely. The last regional site inventory analysis was conducted in 2019, and updated data 
and prioritization are essential to maintaining the region’s competitiveness in today’s rapidly evolving economic 
development landscape. 

GWRC looks forward to supporting this initiative and collaborating with the Fredericksburg Regional Alliance and our 
local partners to advance strategic site development across the region. The outcomes of this work will help ensure that the 
Fredericksburg Region has a strong inventory of well-positioned sites capable of supporting new business investment, job 
creation, and long-term economic growth. 

Thank you for your consideration of this important planning initiative. 

Sincerely, 

Cathy Binder 
Chair 
George Washington Regional Commission 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5c. Letter of Support for Stafford County’s FY 2027 Congressional Directed 
Spending / Community Project Funding Request for the Richmond Highway (US-

1) at American Legion Road and Eskimo Hill Road Project 
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March 23, 2026 

The Honorable Mark Warner 
United States Senate 
703 Hart Senate Office Building 
Washington, D.C. 20510 
 
The Honorable Tim Kaine 
United States Senate 
231 Russell State Senate Office Building 
Washington, D.C. 20510 
 
The Honorable Eugene Vindman 
United States House of Representatives 
1005 Longworth House Office Building 
Washington, D.C. 20515 
 
RE: Letter of Support for Stafford County’s FY 2027 Congressional Directed Spending / Community 
Project Funding Request for the Richmond Highway (US-1) at American Legion Road and 
Eskimo Hill Road Project 
 
Dear Senator Warner, Senator Kaine, and Congressman Vindman: 

The George Washington Regional Commission (GWRC) since 1970 has served as the planning district 
commission established by the Virginia General Assembly for the region comprising the City of Fredericksburg 
and the counties of Caroline, King George, Spotsylvania, and Stafford, known collectively as “Planning District 
16” (PD-16). GWRC is responsible for encouraging and facilitating local government cooperation in 
addressing, on a regional basis, problems of greater than local significance, and provides a broad array of 
planning and support services for the benefit of the nearly 400,000 residents of PD-16. Current areas of focus 
include regional economic development, environmental services, human services, transportation demand 
management, rural and urban transportation planning, and special project coordination. GWRC is either solely 
responsible or provides staff support to sister agencies in fulfilling important regional activities such as 
transportation planning.  

The GWRC provides this letter of support for Stafford County's pursuit of funding through a FY 2027 
Congressional Directed Spending / Community Project Funding Request for the Richmond Highway (US-1) at 
American Legion Road and Eskimo Hill Road Project. The project will address traffic safety concerns and 
delays through improvements at American Legion Road and Eskimo Hill Road by widening American Legion 
Road and Eskimo Hill Road to construct left turn lanes onto Richmond Highway. This will improve 
intersection capacity, allowing more vehicles to make left-turn movements. Richmond Highway in 
Stafford is a heavily traveled north-south artery used by commuters, visitors, residents and commercial 
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vehicles daily, and as such, experiences high traffic volumes and congestion. Richmond Highway is 
also often used as an alternative to I-95, which is often congested as well. 
 
With a population of over 160,000 residents, Stafford County is home to many who travel to work, 
school, and other places throughout their day. The County continues to face significant residential and 
commercial growth, contributing to increased traffic demand on Richmond Highway. Adding left turn 
lanes at American Legion and Eskimo Hill Road will help reduce traffic congestion, improve 
intersection efficiency and address safety concerns by decreasing the risk of accidents caused by 
vehicles waiting to turn. 
 
The GWRC supports Stafford County’s Congressionally Directed Spending/ Community Project Funding 
request for the Richmond Highway (US-1) at American Legion Road and Eskimo Hill Road Project as a means 
to help address both local and regional transportation needs. We appreciate your consideration of this important 
funding request to improve traffic safety in our region.  
 
 
Sincerely, 
 
 
Cathy Binder 
Chair 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5c. Letter of Support for Stafford County’s FY 2027 Congressional Directed 
Spending / Community Project Funding Request for the Richmond Highway (US-

1) at American Legion Road and Eskimo Hill Road Project 
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March 23, 2026 

The Honorable Mark Warner 
United States Senate 
703 Hart Senate Office Building 
Washington, D.C. 20510 
 
The Honorable Tim Kaine 
United States Senate 
231 Russell State Senate Office Building 
Washington, D.C. 20510 
 
The Honorable Eugene Vindman 
United States House of Representatives 
1005 Longworth House Office Building 
Washington, D.C. 20515 
 
RE: Letter of Support for Stafford County’s FY 2027 Congressional Directed Spending / Community 
Project Funding Request for the Richmond Highway (US-1) at American Legion Road and 
Eskimo Hill Road Project 
 
Dear Senator Warner, Senator Kaine, and Congressman Vindman: 

The George Washington Regional Commission (GWRC) since 1970 has served as the planning district 
commission established by the Virginia General Assembly for the region comprising the City of Fredericksburg 
and the counties of Caroline, King George, Spotsylvania, and Stafford, known collectively as “Planning District 
16” (PD-16). GWRC is responsible for encouraging and facilitating local government cooperation in 
addressing, on a regional basis, problems of greater than local significance, and provides a broad array of 
planning and support services for the benefit of the nearly 400,000 residents of PD-16. Current areas of focus 
include regional economic development, environmental services, human services, transportation demand 
management, rural and urban transportation planning, and special project coordination. GWRC is either solely 
responsible or provides staff support to sister agencies in fulfilling important regional activities such as 
transportation planning.  

The GWRC provides this letter of support for Stafford County's pursuit of funding through a FY 2027 
Congressional Directed Spending / Community Project Funding Request for the Richmond Highway (US-1) at 
American Legion Road and Eskimo Hill Road Project. The project will address traffic safety concerns and 
delays through improvements at American Legion Road and Eskimo Hill Road by widening American Legion 
Road and Eskimo Hill Road to construct left turn lanes onto Richmond Highway. This will improve 
intersection capacity, allowing more vehicles to make left-turn movements. Richmond Highway in 
Stafford is a heavily traveled north-south artery used by commuters, visitors, residents and commercial 
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vehicles daily, and as such, experiences high traffic volumes and congestion. Richmond Highway is 
also often used as an alternative to I-95, which is often congested as well. 
 
With a population of over 160,000 residents, Stafford County is home to many who travel to work, 
school, and other places throughout their day. The County continues to face significant residential and 
commercial growth, contributing to increased traffic demand on Richmond Highway. Adding left turn 
lanes at American Legion and Eskimo Hill Road will help reduce traffic congestion, improve 
intersection efficiency and address safety concerns by decreasing the risk of accidents caused by 
vehicles waiting to turn. 
 
The GWRC supports Stafford County’s Congressionally Directed Spending/ Community Project Funding 
request for the Richmond Highway (US-1) at American Legion Road and Eskimo Hill Road Project as a means 
to help address both local and regional transportation needs. We appreciate your consideration of this important 
funding request to improve traffic safety in our region.  
 
 
Sincerely, 
 
 
Cathy Binder 
Chair 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5d. Letter of Support for Stafford County’s FY 2027 Congressional Directed 
Spending / Community Project Funding Request for the Richmond Highway (US-

1) and Layhill Road Improvement Project 
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March 23, 2026 

The Honorable Mark Warner 
United States Senate 
703 Hart Senate Office Building 
Washington, D.C. 20510 
 
The Honorable Tim Kaine 
United States Senate 
231 Russell State Senate Office Building 
Washington, D.C. 20510 
 
The Honorable Eugene Vindman 
United States House of Representatives 
1005 Longworth House Office Building 
Washington, D.C. 20515 
 

RE: Letter of Support for Stafford County’s FY 2027 Congressional Directed Spending / Community 
Project Funding Request for the Richmond Highway (US-1) and Layhill Road Improvement 
Project 
 
Dear Senator Warner, Senator Kaine, and Congressman Vindman: 

The George Washington Regional Commission (GWRC) since 1970 has served as the planning district 
commission established by the Virginia General Assembly for the region comprising the City of Fredericksburg 
and the counties of Caroline, King George, Spotsylvania, and Stafford, known collectively as “Planning District 
16” (PD-16). GWRC is responsible for encouraging and facilitating local government cooperation in 
addressing, on a regional basis, problems of greater than local significance, and provides a broad array of 
planning and support services for the benefit of the nearly 400,000 residents of PD-16. Current areas of focus 
include regional economic development, environmental services, human services, transportation demand 
management, rural and urban transportation planning, and special project coordination. GWRC is either solely 
responsible or provides staff support to sister agencies in fulfilling important regional activities such as 
transportation planning.  

The GWRC provides this letter of support for Stafford County's pursuit of funding through a FY 2027 
Congressional Directed Spending / Community Project Funding Request for the Richmond Highway (US-1) 
and Layhill Road Improvement Project. The project will enable the construction of new and improved turn 
lanes at the intersection, a connector road between Layhill Road and Heritage Commons Drive, added 
sidewalks, a shared-use path, and crosswalks. These upgrades will reduce congestion, improve safety, and 
enhance 
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local access and strengthen pedestrian connectivity while supporting future transportation improvements. 
 
The rapidly growing Stafford County is located near the heart of the nation’s capital region, 
approximately 40 miles south of Washington, D.C. Positioned alongside Interstate 95 and Route 1, the 
County provides convenient access to DC, Northern Virginia, and Marine Corps Base Quantico, in 
in addition to the broader Fredericksburg area. As the County’s population continues to grow, key 
transportation corridors like US-1 face increased traffic volumes, particularly at intersections like 
Layhill Road. Traffic improvements are essential to keeping these roads as safe and efficient as 
possible for all users. 
 
The GWRC supports Stafford County’s Congressionally Directed Spending/ Community Project Funding 
request for the Richmond Highway (US-1) at Layhill Road Improvement Project to help address both local and 
regional transportation needs. We appreciate your consideration of this important funding request to improve 
traffic safety in our region. 
 
 
Sincerely, 
 
 
Cathy Binder 
Chair 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
5e. Letter of Support for Spotsylvania County’s FY 2027 Congressional Directed 
Spending Funding Request for the I-95 / Exit 126 Southbound Onramp Project 
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March 23, 2026 

The Honorable Mark Warner 
United States Senate 
703 Hart Senate Office Building 
Washington, D.C. 20510 
 
The Honorable Tim Kaine 
United States Senate 
231 Russell State Senate Office Building 
Washington, D.C. 20510 
 
The Honorable Eugene Vindman 
United States House of Representatives 
1005 Longworth House Office Building 
Washington, D.C. 20515 
 
RE: Letter of Support for Spotsylvania County’s FY 2027 Congressional Directed Spending Funding 
       Request for the I-95 / Exit 126 Southbound Onramp Project 
 
Dear Senator Warner, Senator Kaine, and Congressman Vindman: 

The George Washington Regional Commission (GWRC) since 1970 has served as the planning district 
commission established by the Virginia General Assembly for the region comprising the City of Fredericksburg 
and the counties of Caroline, King George, Spotsylvania, and Stafford, known collectively as “Planning District 
16” (PD-16). GWRC is responsible for encouraging and facilitating local government cooperation in 
addressing, on a regional basis, problems of greater than local significance, and provides a broad array of 
planning and support services for the benefit of the nearly 400,000 residents of PD-16. Current areas of focus 
include regional economic development, environmental services, human services, transportation demand 
management, rural and urban transportation planning, and special project coordination. GWRC is either solely 
responsible or provides staff support to sister agencies in fulfilling important regional activities such as 
transportation planning.  

On behalf of the GWRC, I am pleased to express our regional endorsement of Spotsylvania County’s FY 2027 
Congressionally Directed Spending Request for the I-95 / Exit 126 Southbound Onramp project. This 
project is critical to accommodating the transportation needs associated with the new Fredericksburg 
Veterans Administration (VA) Health Care Clinic—a 426,722-square-foot outpatient facility located 
on approximately 60 acres off Hood Drive between I-95 and U.S. Route 1. The clinic serves 
approximately 35,000 veterans in the region and is anticipated to support up to approximately 900 
positions as staffing levels mature over time. It is the largest VA outpatient facility in the Nation 
primarily serving veterans from the City of Fredericksburg and the Counties of Spotsylvania, Stafford, 
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Prince William, Fairfax, Culpeper, King George, Caroline, Orange, Hanover, Louisa, Westmoreland, 
and Fauquier. The opening of this facility in February 2025 has increased traffic demand within the 
corridor, further underscoring the needs for the proposed improvements. The I-95 / Exit 126 
Southbound Onramp project is one of the five major projects needed to support the new VA Clinic. 
 
Spotsylvania County's requested funding will support construction of a dual southbound left turn from 
U.S. Route 1 to I-95 Southbound and a widening of the I-95 Southbound onramp to two lanes. This 
funding request of $4.566 million will help complete the construction phase of the project. These 
improvements are vital to support the clinic and the surrounding community. 
Page Two 
 
This investment will not only improve access to critical health services for thousands of 
veterans and military families but also enhance safety, reduce congestion, and strengthen economic 
vitality for the entire region. By improving transportation infrastructure, the project will attract new 
businesses, support job creation, and foster long-term economic growth in Spotsylvania County and 
the greater Fredericksburg area. We appreciate your favorable consideration of this important funding request to 
improve traffic safety in our region. 
 
 
Sincerely, 
 
 
Cathy Binder 
Chair 
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UNAUDITED FINANCIAL DASHBOARD 

 Through February 28, 2026 
 
 

   
 

 

Unrestricted Net Assets are easily available cash or cash equivalent funds immediately available to GWRC for general 
operating expenses or other “to-be-designated” uses. Unrestricted Net Assets equals cash and other liquid assets minus 
accounts payable, payroll liabilities, and deferred revenue. Unrestricted Net Assets does not include accounts receivable 
(AR). GWRC’s goal for Unrestricted Net Assets is an amount equal to 1.5 months of budgeted operating expenses. Oper-
ating Expenses are expenses that GWRC incurs through its normal business operations, including program expenses in-
curred to specific funded programs and administrative (indirect) expenses incurred across program lines. Operating Ex-
penses equals total expenses minus pass-through expenses. The source of this data is monthly balance sheets. 
 
 

Accounts Payable (AP) are outstanding bills from vendors that GWRC has an obligation to pay. Section 2.2-4352 of Vir-
ginia Code requires local governments to pay nongovernmental entities with 45 days of receipt of an invoice for services 
unless stated otherwise by contract. GWRC’s goal for AP is $0 over 30 days. Accounts Receivable (AR) are monies owed 
to the GWRC by another party. Timely invoicing and payments are necessary to maintain an adequate organizational 
cash flow to support timely accounts payable. Typically, accounts receivable are recorded monthly. Most funders reim-
burse monthly, but some reimburse only quarterly or biannually. Accounts receivable include both restricted and unre-
stricted funds. The source of this data is AP and AR reports from QuickBooks. 

Accounts Payable
Feb'26 AP = $39,722

Goal: $0 over 30 Days

Current 30+ Days 60+ Days 90+ Days

Accounts Receivable
Feb'26 AR = $411,144

Current 30+ Days 60+ Days 90+ Days

1.1 1.5 1.3 1.5

-2.4
0.1

2.0 1.9 0.7 0.9 1.8 1.7 2.1

-3.0
-2.0
-1.0
0.0
1.0
2.0
3.0
4.0

Feb'25 Mar'25 Apr'25 May'25 Jun'25 Jul'25 Aug'25 Sep'25 Oct'25 Nov'25 Dec'25 Jan'26 Feb'26

Number of Months Covered by 
Unrestricted Net Assets (Net Liquid Assets)

Goal: 1.5 months budgeted operating expenses

# Months Covered (without AR) # Months Covered (with AR) Target (1.5 months operating)



 9:53 AM

 03/12/26

 Accrual Basis

 George Washington Regional Commission

 Balance Sheet
 As of February 28, 2026

Feb 28, 26

ASSETS

Current Assets

Checking/Savings

10000 · Cash - Business Checking

10200 · Carter Bank - Operating 34,637.09

10500 · VIP Investment Pool -GWRC 1,030,508.55

10600 · VIP Investment Pool - AdVANtage 36,895.75

10650 · VIP Investment Pool - RRBC 102,667.80

10900 · Miscellaneous Credits 7,969.43

10901 · Carter Bank - RRBC 4,598.62

10911 · Carter Bank - ADVANTage 4,995.45

Total 10000 · Cash - Business Checking 1,222,272.69

Total Checking/Savings 1,222,272.69

Accounts Receivable 411,143.91

Other Current Assets 21,367.27

Total Current Assets 1,654,783.87

Fixed Assets

15000 · Furniture & Equipment 653,191.96

15460 · Accumulated Amortizaton - Build -229,081.92

15465 · Accumlated Amoritization- Equip -6,133.25

17000 · Deferred Outflows - Pension Rel 410,566.00

17010 · Deferred Outflows - OPEB Retate 22,283.00

Total Fixed Assets 850,825.79

TOTAL ASSETS 2,505,609.66

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 39,721.61

Other Current Liabilities

24000 · Payroll Liabilities 125,651.79

25000 · Deferred Revenue

25100 · Deferred Locality Revenue Dues 53,912.48

25115 · Deferred Unsheltered Homelessne 18,450.67

25125 · Deferred Legislative Revenue 52,581.92

25127 · Deferred Rapp. River Basin Comm 160,159.00

25130 · Deferred LEPC Revenue 14,654.40

25140 · DHCD Deferred Revenue 83,918.29

25146 · DRPT AdVANtage FY22 5,792.21

25155 · Caroline County Leased Parking 218.00

25160 · Deferred Grant Expenses/Revenue 33,338.31

25171 · Comm. Based Eligiibility Worker 20,668.73

25177 · HUM - MWHF HAC Housing Advisor 41,629.85

25178 · REGIONAL HOUSING SUMMIT 9,579.62
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 9:53 AM

 03/12/26

 Accrual Basis

 George Washington Regional Commission

 Balance Sheet
 As of February 28, 2026

Feb 28, 26

25180 · GO Virginia Summit 3,434.33

25182 · Deferred CEDS Projects 80.71

25187 · SLPP Home Owner Cost Share

25187B · 2025-SLPP-002 Public Sewer Conn 7,800.00

25187C · 2025-SLPP-005 Septic Tank Repai 2,998.75

25187D · 2025-SLPP -006 6,000.00

Total 25187 · SLPP Home Owner Cost Share 16,798.75

25188A · 319 #2025-319H-002 Alternative 29,530.00

25190 · MWHF - Septic Program 10,000.00

Total 25000 · Deferred Revenue 554,747.27

27000 · Deferred Inflows -Pension Relat 114,334.00

27010 · Deferred Inflows - OPEB Retate 10,173.00

28000 · Net Pension Liability 589,700.00

28010 · Net OPEB Liability 56,596.00

28500 · Lease Liability - Current 56,459.19

28510 · Lease Liability - Noncurrent 374,487.53

Total Other Current Liabilities 1,882,148.78

Total Current Liabilities 1,921,870.39

Total Liabilities 1,921,870.39

Equity 583,739.27

TOTAL LIABILITIES & EQUITY 2,505,609.66
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 10:11 AM

 03/12/26

 Accrual Basis

 George Washington Regional Commission

 Agencywide Income Statement

 Budget vs. Actual
 February 2026

Feb 26 Budget $ Over Budget

Ordinary Income/Expense

Income

43400 · REVENUE

43410 · REV - Federal Contracts 98,519.05 159,756.91 -61,237.86

43420 · REV - State Contracts 183,921.34 231,134.91 -47,213.57

43430 · REV- Local Dues 24,465.34 25,290.65 -825.31

43440 · REV - Miscellaneous Revenue 393.75 1,166.62 -772.87

43475 · Other - Miscellaneous Revenue 83,699.44 82,745.82 953.62

Total 43400 · REVENUE 390,998.92 500,094.91 -109,095.99

44840 · Investments 0.00

Total Income 390,998.92 500,094.91 -109,095.99

Gross Profit 390,998.92 500,094.91 -109,095.99

Expense

60000 · Direct Expense

60100 · Salaries 69,413.84 84,204.01 -14,790.17

60250 · Fringe Benefits -104.90 -0.03 -104.87

60300 · Indirect Expense -46.48 -0.01 -46.47

60900 · Marketing & Public Relations 12,921.14 10,305.00 2,616.14

62110 · Direct Consultant Services 8,736.25 20,912.99 -12,176.74

62800 · IT Equipment 0.00 208.33 -208.33

62840 · IT Rental,Maintenance Subscript 0.00 2,052.84 -2,052.84

65000 · Direct Office Supplies 0.00 623.83 -623.83

65060 · Direct Membership Fees 0.00 679.00 -679.00

65100 · Pass-Through Expenses 188,065.75 229,812.16 -41,746.41

68300 · Travel and Meetings 2,338.38 6,023.24 -3,684.86

Total 60000 · Direct Expense 281,323.98 354,821.36 -73,497.38

66000 · Payroll Expenses 0.00

69000 · Contingency/Carryover Funds 0.00 17,301.33 -17,301.33

70000 · Overhead Expense

70025 · Salaries 21,165.96 24,782.91 -3,616.95

70100 · Building Expenses 6,614.48 6,809.47 -194.99

70225 · Telephone and Internet 809.49 822.01 -12.52

70250 · IT Equipment Rental Main & Subs 2,693.51 2,937.00 -243.49

70275 · Capital Expenditures 0.00 485.17 -485.17

70290 · Equipment Purchase 0.00 333.33 -333.33

70300 · Office Supplies 1,850.62 731.00 1,119.62

70325 · Postage, Shipping & Delivery 0.00 10.00 -10.00

70330 · Newspapers and Subscriptions 42.99 56.00 -13.01

70340 · Membership 586.98 826.74 -239.76

70350 · Professional Services 3,112.61 3,112.58 0.03

70360 · Meeting Expense 351.24 577.66 -226.42

70370 · Conferences & Training 0.00 245.00 -245.00

 Page 1 of 2



 10:11 AM

 03/12/26

 Accrual Basis

 George Washington Regional Commission

 Agencywide Income Statement

 Budget vs. Actual
 February 2026

Feb 26 Budget $ Over Budget

70380 · Travel 491.00 830.00 -339.00

70400 · Insurance Expense -232.34 256.16 -488.50

70450 · Bank Fees 90.29 124.00 -33.71

70460 · Public Relations/Marketing 0.00 0.00 0.00

70465 · Depreciation Expense 207.42 207.42 0.00

70470 · Indirect Consultant Services 0.00 1,776.58 -1,776.58

Total 70000 · Overhead Expense 37,784.25 44,923.03 -7,138.78

70466 · Non Reimburseable Expense 0.00 0.00 0.00

75030 · Fringe Benefits 71,890.66 89,877.31 -17,986.65

Total Expense 390,998.89 506,923.03 -115,924.14

Net Ordinary Income 0.03 -6,828.12 6,828.15

Net Income 0.03 -6,828.12 6,828.15
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 10:06 AM

 03/12/26

 Accrual Basis

 George Washington Regional Commission

 Agencywide Income Statement YTD

 Budget vs. Actual
 July 2025 - February 2026

Jul '25 - Feb 26 Budget $ Over Budget

Ordinary Income/Expense

Income

43400 · REVENUE

43410 · REV - Federal Contracts 1,008,779.34 1,278,055.28 -269,275.94

43420 · REV - State Contracts 1,173,417.45 1,849,079.28 -675,661.83

43430 · REV- Local Dues 178,969.02 202,325.20 -23,356.18

43440 · REV - Miscellaneous Revenue 19,414.23 9,332.96 10,081.27

43475 · Other - Miscellaneous Revenue 638,287.44 661,966.56 -23,679.12

Total 43400 · REVENUE 3,018,867.48 4,000,759.28 -981,891.80

44840 · Investments 0.00

Total Income 3,018,867.48 4,000,759.28 -981,891.80

Gross Profit 3,018,867.48 4,000,759.28 -981,891.80

Expense

60000 · Direct Expense

60100 · Salaries 570,405.08 673,632.08 -103,227.00

60250 · Fringe Benefits -263.86 -0.24 -263.62

60300 · Indirect Expense 166.97 -0.08 167.05

60900 · Marketing & Public Relations 54,014.78 82,440.00 -28,425.22

62110 · Direct Consultant Services 132,370.92 167,303.92 -34,933.00

62800 · IT Equipment 1,472.39 1,666.64 -194.25

62840 · IT Rental,Maintenance Subscript 56,768.43 16,422.72 40,345.71

65000 · Direct Office Supplies 915.20 4,993.64 -4,078.44

65060 · Direct Membership Fees 4,669.41 5,432.00 -762.59

65100 · Pass-Through Expenses 1,326,313.35 1,838,497.28 -512,183.93

68300 · Travel and Meetings

68301 · Conferences & Training Registra 3,730.00 7,316.64 -3,586.64

68320 · Travel 6,207.46 16,498.00 -10,290.54

68330 · Meeting Expense 27,340.30 24,371.28 2,969.02

68300 · Travel and Meetings - Other 41.42

Total 68300 · Travel and Meetings 37,319.18 48,185.92 -10,866.74

Total 60000 · Direct Expense 2,184,151.85 2,838,573.88 -654,422.03

66000 · Payroll Expenses 0.00

69000 · Contingency/Carryover Funds 0.00 138,410.64 -138,410.64

70000 · Overhead Expense

70025 · Salaries 167,490.12 198,263.28 -30,773.16

70100 · Building Expenses 57,358.55 57,874.26 -515.71

70225 · Telephone and Internet 6,487.75 6,576.08 -88.33

70250 · IT Equipment Rental Main & Subs 23,500.35 24,095.50 -595.15

70275 · Capital Expenditures 0.00 3,881.36 -3,881.36

70290 · Equipment Purchase 0.00 2,666.64 -2,666.64

70300 · Office Supplies 6,827.48 5,848.00 979.48

70325 · Postage, Shipping & Delivery 443.38 857.00 -413.62
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 10:06 AM

 03/12/26

 Accrual Basis

 George Washington Regional Commission

 Agencywide Income Statement YTD

 Budget vs. Actual
 July 2025 - February 2026

Jul '25 - Feb 26 Budget $ Over Budget

70330 · Newspapers and Subscriptions 387.90 493.00 -105.10

70340 · Membership 5,437.06 6,612.30 -1,175.24

70350 · Professional Services 24,900.67 24,900.64 0.03

70360 · Meeting Expense 3,460.00 5,011.28 -1,551.28

70370 · Conferences & Training 1,000.00 1,960.00 -960.00

70380 · Travel 4,776.05 6,640.00 -1,863.95

70400 · Insurance Expense 2,239.28 2,049.28 190.00

70450 · Bank Fees 428.67 992.00 -563.33

70460 · Public Relations/Marketing 0.00 0.00 0.00

70465 · Depreciation Expense 1,659.36 1,659.36 0.00

70470 · Indirect Consultant Services 0.00 14,212.64 -14,212.64

Total 70000 · Overhead Expense 306,396.62 364,592.62 -58,196.00

70466 · Non Reimburseable Expense 267.72 0.00 267.72

75030 · Fringe Benefits 512,929.35 719,018.48 -206,089.13

Total Expense 3,003,745.54 4,060,595.62 -1,056,850.08

Net Ordinary Income 15,121.94 -59,836.34 74,958.28

Net Income 15,121.94 -59,836.34 74,958.28
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Vanpool Alliance 
Funding
GWRC BOARD MEETING

MARCH 23, 2026



Background
PRESENTED ON 1/26/26



Vanpool Alliance
Established in 2012
Public-Private Partnership
◦ George Washington Regional 

Commission (GWRC)
◦ Potomac and Rappahannock 

Transportation Commission (PRTC)
◦ Northern Virginia Transportation 

Commission (NVTC)
◦ Virginia Department of Rail and Public 

Transportation (DRPT)
◦ Private Vanpool Operators

Vanpools report ridership data, 
which generates federal funding for 
transit capital projects

YEARS

x 490



How It Works

YEARS Data
Data

$

$ $

Allocate $ to Projects



GWRC Process for Allocating $ to Projects
CURRENT

No policy governing process

No set schedule for allocations

Allocation amounts determined on 
project-by-project basis

No process to administratively 
approve small changes

PROPOSED

Policy adopted by GWRC Board

Annual allocations

Allocation amounts determined at 
agency level based on ridership data

◦ Agency determines priority projects 
for allocation amount

GWRC staff can administratively 
approve small changes



Draft Policy
PRESENTED ON 2/23/26



Draft Policy



Proposed Annual Schedule
Month Activity

March GWRC staff issues call for projects

June Applicants submit project applications

July GWRC and PRTC staff complete project screening; applicants prioritize projects

August GWRC staff presents candidate project lists to GWRC Board

September GWRC Board approves allocations

January Project owners submit grant documentation to PRTC staff

February PRTC staff provides feedback to project owners

March PRTC staff submits draft grant applications to FTA



Proposed Allocation Process
1. Determine Available Funding: Total available funding = previous year’s 
earnings + recaptured funding (if any).
2. Split Funding Among Applicants: Total available funding is split among 
eligible applicants based on Unlinked Passenger Trips (UPT) directly 
related to Planning District 16 during the previous calendar year.
3. Redistribute Unused Funding (if applicable): If an eligible applicant has 
not submitted eligible projects for their full share of funding, the 
remainder will be redistributed to the other applicants.
4. Fund Projects in Priority Order: Each applicant will prioritize their 
candidate project list; projects will be funded in order of priority until 
funding is fully allocated.



Proposed Allocation Methodology
Total available funding is split between eligible applicants based on Unlinked Passenger Trips 
(UPT) directly related to Planning District 16 during the previous calendar year

Example:

Agency PD16 Routes/Stations CY24 UPT Allocation %

All Routes 334,722 29.61%

Routes 923, 932, 541, 
942, and 943 216,668 19.16%

Brooke, Leeland Road, 
Fredericksburg, and 

Spotsylvania Stations 
579,233 51.23%



Other Notable Items
Alignment with PRTC’s annual grant application timeline

Clear application materials, which will also support the FTA grant 
application

Requirement that project be “shovel-ready”
◦ Project can be obligated in an FTA grant within the timeline set forth in the policy
◦ Project has a clear milestone and drawdown schedule

Funding not applied for or not obligated in an FTA grant within the 
timeline will be redistributed

Ability for GWRC staff to administratively approve transfers between 
existing projects, if necessary



Allocation Methodology
FOR DISCUSSION 3/23/26



Historical Allocations
From June 2018 to March 2025, the GWRC Board voted five times to make allocations to 
projects on an ad hoc basis, totaling the following amounts:

Annual Earnings CARES Act Funding Total

$ % $ % $ %

$1,951,897 41% $3,241,669 89% $5,193,566 62%

$0 0% $397,546 11% $397,546 5%

$2,791,554 58% $0 0% $2,791,554 33%

$40,000 1% $0 0% $40,000 0%

Total $4,783,451 100% $3,639,215 100% $8,422,666 100%



Proposed Allocation Methodology
(Current Draft Policy)
Total available funding is split between eligible applicants based on Unlinked Passenger Trips 
(UPT)* directly related to Planning District 16 during the previous calendar year.

Example (updated with CY2025 data, which was not available last month):

Agency PD16 Routes/Stations CY2025 UPT Allocation %

All Routes 340,117 22.48%

Routes 923, 932, 541, 
942, and 943 338,507 22.37%

Brooke, Leeland Road, 
Fredericksburg, and 

Spotsylvania Stations 
834,483 55.15%

*the number of passengers who board public transportation vehicles (passengers are counted each time they 
board vehicles no matter how many vehicles they use to travel from their origin to their destination)



Modification Option 1
To avoid large differences from year to year based on ridership changes, the methodology could 
be modified to look at Unlinked Passenger Trips (UPT) over X number of calendar years.

Example: 3 Years CY2023 CY2024 CY2025 Total

313,595 334,722 340,117 988,434

108,153 216,668 338,507 663,328

557,003 579,233 834,483 1,970,719

Total 978,751 1,130,623 1,513,107 3,622,481

32%

11%
57%

FXBGO! OmniRide VRE

30%

19%

51%

FXBGO! OmniRide VRE

23%

22%
55%

FXBGO! OmniRide VRE

27%

18%
55%

FXBGO! OmniRide VRE



Modification Option 2
To ensure a baseline amount for each eligible project applicant, the methodology could be 
modified to include a base amount to each applicant plus a percentage based on Unlinked 
Passenger Trips (UPT).
◦ Divide X% of total evenly three ways
◦ Set base amounts based on another factor (local vs. commuter service, etc.)

Example: 30% Base 
Divided Evenly Base % of Total UPT Share UPT % of Total Final % of Total

10.00% 22.48% 15.73% 25.73%

10.00% 22.37% 15.66% 25.66%

10.00% 55.15% 38.61% 48.61%

Total 30.00% 100.00% 70.00% 100.00%



First Call for Projects: $1,562,309 Available

Current Draft Policy
(CY2025 UPT)

Modification 1
(CY2023-2025 UPT)

Modification 1 + 2
(30% Base Divided Evenly + 

CY2023-2025 UPT)

% $ % $ % $

22.48% $351,207 27.29% $426,354 29.10% $454,632

22.37% $349,489 18.31% $286,059 22.82% $356,519

55.15% $861,613 54.40% $849,896 48.08% $751,158

Total 100.00% $1,562,309 100.00% $1,562,309 100.00% $1,562,309



Next Steps
March – GWRC staff issues call for 
projects

April – GWRC Board takes action on 
policy

June-July – GWRC staff collect and 
review project applications

August – GWRC staff present draft 
project allocations to GWRC Board

September – GWRC Board approves 
project allocations



George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
 

RESOLUTION NO. 26-20 

GWRC VANPOOL ALLIANCE FUNDING PROJECT SELECTION AND 
ALLOCATION PROCESS 

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania 
and Stafford counties, known together as Planning District 16; and  

WHEREAS, the Commission is a member of the Vanpool Alliance, a public-private partnership 
between the George Washington Regional Commission (GWRC), Northern Virginia Transportation 
Commission (NVTC), Potomac and Rappahannock Transportation Commission (PRTC), Virginia 
Department of Rail and Public Transportation (DRPT), and private vanpool operators; and  

WHEREAS, vanpools enrolled in Vanpool Alliance generate federal Section 5307 and 5339 
funding for GWRC, NVTC, and PRTC by reporting ridership and other data to the National Transit 
Database (NTD); and 

WHEREAS, Section 5307 and 5339 funding must be spent on eligible transit capital projects; and 

WHEREAS, the GWRC Board is the governing body that determines how to further allocate 
GWRC’s portion of Vanpool Alliance funding to eligible projects benefiting the GWRC region; and 

WHEREAS, the Commission has previously allocated Vanpool Alliance funding to qualified 
subrecipients for eligible projects on a project-by-project basis with no policy governing the funding 
process or clear requirements of projects and subrecipients; and 

WHEREAS, the lack of a formal process and clear requirements has resulted in multiple project 
revisions, delays in timely obligation of funds, and lack of certainty around funding availability; and 

WHEREAS, GWRC staff believe that a formal funding allocation process with a set timeline and a 
formula for allocating available funding to eligible project applicants would provide a better-
informed funding award program and avoid challenges experienced with past projects; and 

WHEREAS, the proposed policy establishes a process and schedule for an annual call for projects, 
funding requirements for both projects and subrecipients, and a formula for distributing available 
funding among eligible project applicants, specifically Fredericksburg Regional Transit (FXBGO!), 
PRTC/OmniRide, and Virginia Railway Express (VRE). 

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby adopts the GWRC Vanpool Alliance Funding Project Selection and Allocation Process 
as attached; and 



BE IT FURTHER RESOLVED, that changes to the policy, including any changes to the funding 
formula, require approval by the GWRC Board. 

 

___________________________________________  
Cathy Binder April 27, 2026 
Chair 



 

 

Vanpool Alliance Funding 

Project Selection and Allocation Process 

George Washington Regional Commission 

 

 

Approved by the GWRC Board on xxxx 
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GWRC/FAMPO Title VI Nondiscrimination Statement 
“The George Washington Regional Commission and the Fredericksburg Area Metropolitan Planning Organization fully comply with Title VI of the Civil Rights Act of 

1964 and its related statutes and regulations in all programs and activities. For more information or to obtain a Discrimination Complaint Form, please visit 

www.gwregion.org or www.fampo.gwregion.org or call (540) 373-2890. Para información en español, llame al (540)-373-2890.” 
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1.0 Introduction 
This document describes the process that the George Washington Regional Commission (GWRC) will undertake to identify and select transit capital projects for 

allocations of Section 5307 and 5339 funding generated by GWRC’s participation in the Vanpool Alliance program. (While the program generates Section 5307 and 

5339 funding, GWRC typically only receives Section 5307 funding to further allocate to projects.) 

The procedure for allocating funding to projects includes the development of a candidate project list for each eligible project applicant through a call for projects. 

All candidate projects must be eligible to receive funding per the requirements established in Section 3 of this document. The GWRC Board approves final funding 

allocations to projects based on the distribution of available funding to eligible project applicants outlined in Section 4 of this document and each project applicant’s 

prioritized candidate project list. 

2.0 Background 
GWRC is a member of Vanpool Alliance, a public-private partnership between GWRC, Potomac and Rappahannock Transportation Commission (PRTC), Northern 

Virginia Transportation Commission (NVTC), Virginia Department of Rail and Public Transportation (DRPT), and private vanpool operators. The Vanpool Alliance 

program, officially named the Northern Virginia Vanpool Incentive Program, was established through a 2012 Memorandum of Understanding (MOU) between 

GWRC, PRTC, and NVTC. The MOU was amended and restated in 2017. 

Vanpools enrolled in Vanpool Alliance generate Section 5307 and 5339 funding for GWRC, PRTC, and NVTC by reporting ridership and other data to Vanpool 

Alliance, which then reports the data to the National Transit Database (NTD). The Vanpool Alliance program first generated earnings in split year FFY2016 and 

continues to generate funding each year. Funding generated by Vanpool Alliance is allocated to GWRC, PRTC, and NVTC, as outlined in Section C.4 (pages 4-5) of 

the 2017 MOU between GWRC, PRTC, and NVTC. The GWRC Board is the governing body that determines how to further allocate GWRC’s portion of funding to 

eligible projects benefiting the GWRC region. 

Section 5307 funding is for transit capital projects and Section 5339 funding is for bus and bus facility projects. More information on Section 5307 funding can be 

found here. More information on Section 5339 funding can be found here. 

PRTC will be the direct Federal Transit Administration (FTA) recipient (fiscal agent) of funding for all projects allocated Vanpool Alliance Section 5307 or 5339 

funding by the GWRC Board. The project owner will be a subrecipient to PRTC, if applicable. 

https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307
https://www.transit.dot.gov/funding/grants/busprogram
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2.1 Call for Projects 
Barring an unforeseen circumstance that prevents a call for projects, the Vanpool Alliance Section 5307 and 5339 call for projects will be conducted annually, 

following the annual schedule below. Eligible project applicants are encouraged to prepare application information and supporting documentation ahead of time. 

2.2 Annual Schedule 
Month Activity 

February PRTC confirms availability of soft match for the upcoming call for projects by February 28 

March GWRC staff issues call for projects by March 31 

April-May Split letter finalized by PRTC, Washington Metropolitan Area Transit Authority (WMATA), and Maryland Transit Administration (MTA) 

Note: These funds will be included in the following year’s allocation process. 

June Eligible project applicant(s) submit project applications to GWRC by June 30 (application requirements outlined in Section 2.4 below) 

July GWRC staff, in consultation with PRTC, complete project screening; eligible project applicants prioritize candidate projects list(s) 

August GWRC staff presents candidate project list(s) to GWRC Board 

September GWRC Board approves projects list(s) and authorizes the allocation of funding to the respective project owner(s) 

January Project owner(s) submit required documentation to PRTC for each approved project by January 15 (documentation requirements outlined in 

Section 5.1 below) 

February PRTC provides feedback to the project owner(s) on project submittals and programming of funding and retrieves Soft Match Worksheets for 

projects receiving Vanpool Alliance funding by February 15 

March PRTC submits a draft federal grant application in the Transit Award Management System (TrAMS) for FTA’s review by March 15 

TBD Federal grant application approved by FTA 

TBD PRTC and project owner(s) sign subrecipient agreement or addendum to existing agreement; project owner(s) proceed with submitting grant 

reimbursement requests to PRTC 

2.3 Special Call for Projects 
In the event it is deemed necessary, GWRC staff can issue a special call for projects. 
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2.4 Application Materials and Submission 
To initiate a call for projects, GWRC staff will send an email to eligible project applicants detailing project application requirements and deadlines. A project 

application will consist of the following required documents: 

• Federal Grant Project Form 

• Copy of quote or independent cost estimate (ICE) for project, if applicable (not required for preventive maintenance) 

• Copy of approved capital improvement plan (CIP) in which project is included, if applicable (not required for preventive maintenance) 

• Copy of adopted plan (local, statewide, GWRC, or agency plan; Transit Strategic Plan; or the FAMPO Long-Range Transportation Plan) in which project is 

included, if applicable (not required for preventive maintenance) 

• DRPT approved STIP page for project or documentation of TIP/STIP amendment request 

• Resolution of support from the governing body of the project applicant (provided within 30 days of the submission) 

At a minimum, GWRC staff will provide at least 30 days from the start of the call for projects to the deadline for submission. A 30-day grace period will follow the 

application submission deadline for resolutions of support in the event a governing body meets shortly after the close of the call for projects window. 

3.0 Requirements, Eligibility, and Screening  
3.1 Funding Requirements 
Project applicants and projects for Vanpool Alliance Section 5307 funding must meet the requirements of 49 U.S. Code § 5307 - Urbanized area formula grants. 

Project applicants and projects for Vanpool Alliance Section 5339 funding must meet the requirements of 49 U.S. Code § 5339 - Grants for buses and bus facilities 

and Fixing America’s Surface Transportation (FAST) Act Section 3017. 

Section 5307 funding is only available the year appropriated (i.e., the split letter year) plus five years, and Section 5339 funding is only available the year 

appropriated (i.e., the split letter year) plus three years. To avoid lapsing funding, a project must be shovel-ready, meaning it can be obligated in an FTA grant 

within the timeline set forth in this policy and has clear milestones and drawdown schedule. Prior to each call for projects, PRTC will notify GWRC staff of any 

projects approved during the previous annual process that did not complete the federal grant application process. Funds allocated to those projects will be 

reallocated in the upcoming call for projects by adding the amount that had been allocated to those projects to the total available funding amount, which will be 

distributed to eligible project applicants as outlined in Section 4 of this document. 

https://www.law.cornell.edu/uscode/text/49/5307
https://www.law.cornell.edu/uscode/text/49/5339
https://www.govinfo.gov/content/pkg/PLAW-114publ94/pdf/PLAW-114publ94.pdf
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Section 5307 and 5339 funding require a 20% local match. As long as there is an adequate amount available, the Vanpool Alliance program will meet this local 

match requirement through soft match from Vanpool Alliance program capital costs from vehicle acquisitions (Transportation Development Credit). If an adequate 

amount of soft match is not available, the project owner will be responsible for meeting the match requirement for the project. PRTC will confirm the availability 

of soft match prior to each call for projects. 

3.2 Eligible Projects   
3.2.1 Eligible Project Applicants  

Project applicants must be eligible recipients or subrecipients of Section 5307 and 5339 funding and meet the requirements outlined in Section 3.1 above. 

At the time of this policy adoption, eligible project applicants include Fredericksburg Regional Transit (FXBGO!), PRTC/OmniRide, and Virginia Railway Express 

(VRE). 

An organization not listed as an eligible project applicant above can request consideration to become an eligible project applicant at any time by submitting the 

following information to GWRC: 

• Letter from governing board requesting consideration as eligible project applicant 

• Signed confirmation of the ability to meet Section 5307/5339 subrecipient requirements per the FTA Master Agreement, as amended 

However, before pursuing status as an eligible project applicant, an organization should explore the possibility of partnering with an existing eligible project 

applicant to complete a desired project. Partnership should be pursued whenever possible. 

3.2.2 Number of Applications  

Eligible project applicants may submit up to five project applications for Vanpool Alliance Section 5307 and 5339 funding during each call for projects. 

3.3 Project Screening 
After the submission deadline for the call for projects, GWRC and PRTC staff will first screen each project according to the criteria below and develop a list of 

discussion items to review with the project applicant prior to full project allocation. 

• Project meets all applicable requirements under Code of Federal Regulations and all applicable federal, state, and local policies 

• Project is included in an approved capital improvement plan (CIP) 
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• Project is identified in a current adopted local, statewide, GWRC, or agency plan; Transit Strategic Plan; or the FAMPO Long-Range Transportation Plan 

(LRTP) 

• Project application is complete, and all requested documentation/data is accounted for 

• Project is shovel-ready, meaning it can be obligated in an FTA grant within the timeline set forth in this policy and has clear milestones and drawdown 

schedule 

• Project has a complete scope of work 

• Project is fully funded, including contingency as appropriate 

• Total amount of requested funding provided by Vanpool Alliance Section 5307 and/or 5339 funding is clear (i.e., applicant must indicate whether the 

requested funding will be used as leveraged funding or to fund the project in whole) 

• Reasonable data and quotes or independent cost estimates (ICE) are provided  

• A resolution of support from the governing body of the project applicant is provided within 30 days of the submission 

GWRC staff will complete a project screening form, in consultation with PRTC (as the direct FTA recipient/fiscal agent), addressing the criteria above and schedule 

a meeting with each project applicant and PRTC to review the screening forms. This meeting will be an opportunity to address outstanding application issues, 

provide additional documentation/data, and ask questions about schedule, scope, estimates, and the like. After the deadline for the call for projects closes, if 

GWRC staff or PRTC staff do not concur that a project cost estimate is reasonable, the applicant may revise the cost estimate or scope and resubmit the cost 

estimate/scope for the project. 

4.0 Allocation Process 
In order to establish an objective, clear process by which allocation and programming recommendations are made to the GWRC Board, the following steps and 

criteria will be used: 

1) Prior to each call for projects, PRTC will notify GWRC staff of any projects approved during the previous annual process that did not complete the federal 

grant application process. Funds allocated to those projects will be reallocated in the upcoming call for projects by adding the amount that had been 

allocated to those projects to the total available funding amount, which will be distributed to eligible project applicants as outlined in Section 4 of this 
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document. Additionally, PRTC will identify any projects in FTA grants that have not begun or are behind in meeting their milestones and drawdown 

schedule. The project owner will inform PRTC and GWRC staff of their plan to bring those projects to completion. 

2) After assessing existing Vanpool Alliance 5307 and 5339 projects, available Vanpool Alliance funding shall be distributed to eligible project applicants based 

on their Unlinked Passenger Trips (UPT) directly related to Planning District 16 during the previous calendar year. 

a) The following ridership data will be used for each eligible project applicant: 

i) Fredericksburg Regional Transit (FXBGO!): UPT from Routes in PD16 (All Routes as of this policy adoption) 

ii) Potomac and Rappahannock Transportation Commission/OmniRide: UPT from Routes in PD16 (923, 932, 541, 942, and 943 only as of this policy 

adoption) 

iii) Virginia Railway Express (VRE): UPT from Stations in PD16 (Brooke, Leeland Road, Fredericksburg, and Spotsylvania Stations only as of this policy 

adoption) 

b) During each call for projects, the percentages from the most recently completed calendar year will be applied to the total amount of funding available 

for allocation to determine each project applicant’s available funding. For illustration, the Calendar Year 2024 UPT result in the following percentage 

breakout rounded to the nearest hundredth of a decimal point: 

i) Fredericksburg Regional Transit (FXBGO!): 29.61% (334,722 UPT from all routes) 

ii) Potomac and Rappahannock Transportation Commission/OmniRide: 19.16% (216,668 UPT from Routes 923, 932, 541, 942, and 943) 

iii) Virginia Railway Express (VRE): 51.23% (579,233 UPT from Brooke, Leeland Road, Fredericksburg, and Spotsylvania Stations) 

3) After the project screening process, GWRC will determine the total dollar amount of the eligible projects put forward by each eligible project applicant. If 

an eligible project applicant has not submitted eligible projects for their full share of the Vanpool Alliance Section 5307 or 5339 funding, then the amount 

remaining will be redistributed among the other eligible project applicants in accordance with the methodology set forth above with the absent eligible 

project applicant removed. 
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4) Each project applicant will prioritize their candidate project list. Projects for each project applicant will be funded in order of priority until the project 

applicant’s available funding is fully allocated. If a project is only able to be partially funded, the project applicant, in coordination with GWRC and PRTC 

staff, must determine if the scope can be modified or if another project should be funded instead. 

5.0 FTA Grant Application and Administration Process 
5.1  FTA Grant Application Process 
Once the GWRC Board has allocated Vanpool Alliance Section 5307 or 5339 funding to a project, the project owner must follow PRTC’s federal grant application 

procedures so that PRTC, as the direct recipient, can submit the FTA grant application on behalf of the project owner, who will be the subrecipient. This process is 

outlined below. 

Deadline Activity 

January 15 Project owner shall submit the following to PRTC: 

• Federal Grant Project Form (a separate form is required for each project) 

• Federal Grant Application Form (may contain multiple projects) 

• GWRC resolution (showing approval of project allocation) 

• DRPT approved STIP page for project 

• NEPA determination for construction projects, if applicable 

• Replacement vehicle VIN list, if applicable (required for rolling stock projects – buses and railcars) 

• Funding table for project, if applicable (required for projects with multiple funding sources) 

• Budget sheet, if applicable (for budget revisions and/or amendments only) 

Note: Split Letters and Soft Match Worksheets will be added to grant application by PRTC. 
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February 15 PRTC will provide feedback to the project owner on project submittals and programming of funding. PRTC will retrieve Soft Match 

Worksheets for projects receiving Vanpool Alliance funding. 

March 15 Federal Grant Applications will be in draft form in TrAMS for FTA’s review.  

5.2 Grant Administration 
Upon grant approval by FTA, PRTC and the project owner shall sign a subrecipient agreement or an addendum to an existing subrecipient agreement. 

Project owners are expected to meet with PRTC monthly, or as requested by PRTC, throughout the duration of the project. Project owners shall submit required 

reporting, including Milestone Progress Reports (MPRs) and Federal Financial Reports (FFRs), by the deadlines established by PRTC. 

Project owners are expected to maintain the milestones and drawdown schedule throughout the life of the project. 

5.3 Unused Funding on Projects in FTA Grants 
If there is remaining Vanpool Alliance Section 5307 or 5339 funding allocated to a project that has been completed, within 30 days after the project has been 

completed, the project owner may request that the available funding be transferred to an existing eligible project(s), otherwise the funding will be deobligated. 

Transfers to existing eligible project(s) can be administratively approved by GWRC staff, in consultation with PRTC. In all cases, transfers are contingent on FTA 

approval. 

Should a surplus of allocations on a project occur as a result of an award of funding from other programs, such as SMART SCALE, Revenue Sharing, Transportation 

Alternatives, etc., the project owner may request any Vanpool Alliance Section 5307 or 5339 funding in excess of what is needed to fully fund the project be 

transferred to an existing eligible project(s). Transfers to existing eligible project(s) can be administratively approved by GWRC staff, in consultation with PRTC. In 

all cases, transfers are contingent on FTA approval. 

6.0 Definitions 
Candidate Project List – list of eligible projects submitted by project applicants during the call for projects 

Existing Eligible Project – project that has been screened by GWRC, in consultation with PRTC, and allocated funding by the GWRC Board 
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Project – discrete activity with defined start and end points, falling under a single budget activity line item for Section 5307 or 5339 funding; this could include an 

individual phase of a larger project 

Project Applicant – agency applying for Vanpool Alliance Section 5307 or 5339 funding 

Project Owner – agency allocated Vanpool Alliance Section 5307 or 5339 funding 

Recipient – agency, in this case PRTC, receiving funding directly from FTA 

Shovel-Ready Project – a project that can be obligated in an FTA grant within the timeline set forth in this policy and has clear milestones and drawdown schedule 

Split Letter – documentation annually provided by PRTC, WMATA, and MTA to FTA showing how the Section 5307, 5340, 5337, and 5339 formula apportionments 

available to the Washington, DC-Maryland-Virginia urbanized area will be split among the three direct recipients; since FFY2023, the annual split letter includes 

the further split of Vanpool Alliance funding between NVTC (included in WMATA’s portion of Section 5307 and, if applicable, 5339 funding), GWRC, and PRTC 

Subrecipient – agency receiving funding indirectly from FTA through a recipient, in this case PRTC 

Unlinked Passenger Trips (UPT) – the number of passengers who board public transportation vehicles (passengers are counted each time they board vehicles no 

matter how many vehicles they use to travel from their origin to their destination) 
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CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
 

RESOLUTION NO. 26-18 
 

GWRC On Call Non-Professional Consulting Services  
Authorization to Award Agreements 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and 
Stafford counties, known together as Planning District 16; and 
 
WHEREAS, Virginia Code Section 15.2-4205, Powers of commission generally Paragraph B.4 
provides Planning District Commissions the powers to make and enter into all contracts or 
agreements, as it may determine, which are necessary or incidental to the performance of its duties 
and to the execution of the powers granted under this chapter; and 
 
WHEREAS, the GWRC has determined that having existing procured On-Call services contracts in 
place expedites the implementation of certain services when needed through negotiated specific task 
orders; and 
 
WHEREAS, Non-professional consulting services a defined by Virginia State Code 2.2-4301 
meaning any services not specifically identified as professional services in the definition of professional 
services in the Code or any services that are not performed by an independent contractor within the 
scope of the practice of accounting, actuarial services, architecture, land surveying, landscape 
architecture, law, dentistry, medicine, optometry, pharmacy or professional engineering.; and 
 
WHEREAS, GWRC procured Non-professional services proposals according to Virginia State Code 
2.2-4302.2 Process for competitive negotiations to award On-Call non-professional services 
agreement(s) allowing for specific task orders to be determined as needed with negotiated costs to be 
approved by the Commission; and 
 
WHEREAS, GWRC included the ability for joint and cooperative procurement as defined in Virginia 
State Code 2.2-4304 stating that a public body may purchase from another public body's contract or 
from the contract of the Metropolitan Washington Council of Governments or the Virginia Sheriffs' 
Association even if it did not participate in the request for proposal or invitation to bid, if the request 
for proposal or invitation to bid specified that the procurement was a cooperative procurement being 
conducted on behalf of other public bodies; and 
 
WHEREAS, competitive negotiation procurement through a request for proposals on October 13, 
2025 for on-call non-professional artificial intelligence (AI) consulting services of seventy-four (74) 
submitted proposals resulted in three (3) recommendations of award meeting the varying needs of the 
GWRC: BayInfotech LLC, Surava LLC and 22nd Century Technologies, Inc.; and 
 
 



 

 

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby authorizes the GWRC Executive Director or their designate to execute Master 
Agreements for On-Call Consulting Services with: 

• BayInfotech, LLC 
11 S 12th St, Richmond, VA 23219 – 4053 

• 22nd Century Technologies, Inc. 
8251 Greensboro Drive, Suite 900 
McLean, VA 22102 

• Surava LLC 
1215 Farrish Drive 
Fredericksburg, VA 22401 
 

BE IT FURTHER RESOLVED, that specific task orders for scope and cost approvals shall be 
approved by the GWRC Commission prior to Notice To Proceed with work unless previously 
approved in the adopted GWRC budget. 
 
Adopted by the George Washington Regional Commission at its duly called meeting on March 23, 
2026 in the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________  
Cathy Binder, Chair March 23, 2026 
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VIRGINIA DEPARTMENT OF HEALTH 

RAPPAHANNOCK AREA HEALTH DISTRICT 
1320 CENTRAL PARK BLVD., SUITE 300 

FREDERICKSBURG, VA 22401 
 

MEMORANDUM OF AGREEMENT (MOA) 
 

MOA Number: VDH-XX-XXX-XXXX 
 

 
I. PARTIES TO THE CONTRACT: This Memorandum of Agreement hereinafter called the Contract is 

entered into by George Washington Regional Commission, 406 Princess Anne St.  Fredericksburg, 
VA 22401, hereinafter called the “Contractor” and Commonwealth of Virginia through the 
Department of Health, Rappahannock Area Health District, 1320 Central Park Blvd. Suite 300, 
Fredericksburg, VA 22401, hereinafter called the “Department.” 
 
WHEREAS Rappahannock Area Health District desires to enter into a Contract with the Contractor 
to ensure attainable housing opportunities for all and; 
 
WHEREAS the Contractor desires to perform such services;  
 
THEREFORE, in consideration of their respective undertakings, the Department and the Contractor 
hereby covenant and agree to the following terms. 

 
II. PERIOD OF CONTRACT: From execution date of VDH signature on last page through June 30, 2026, 

and may be renewable upon written agreement of both parties for 3 successive one-year periods, 
under the terms of the current contract, and at a reasonable time (approximately ninety (90) days) 
prior to the expiration. 
 

III. PURPOSE: The purpose of this Memorandum of Agreement is to support the Community Health 
Improvement Plan (CHIP), specifically under the "Housing" priority area. This collaboration aims 
to advance Goal 1: establishing and promoting policies that ensure attainable housing 
opportunities for all and Goal 2: increasing support and resources for those experiencing housing 
challenges.    

 
IV. SCOPE OF SERVICES: The Contractor will have the following responsibilities which includes 

reporting progress and results for the objective and strategies listed below to RAHD on a quarterly 
basis, and attending CHIP partners meetings.  
 
1. Decreased percentage of households in Planning District 16 experiencing housing cost burden.    
2. By March 2026, the George Washington Regional Commission (GWRC) will support the RHA 

in completing a regional strategic plan on housing initiatives.  
3. Through June 2028, GWRC will continue to host regular meetings of the Regional Housing 

Assembly (RHA) to support work on strategic priorities.  
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4. Through June 2028, GWRC will continue to support the RHA in hosting an annual housing 
summit to support and promote RHA strategic priorities.  

5. By June 2028, GWRC will work to create a nonprofit arm to oversee and coordinate direct 
affordable housing initiatives.  

6. Decreased percentage of households facing severe housing problems. 
7. Through at least September 2027, GWRC will repair, replace, or correct failing septic systems, 

pit privies, and straight pipes through the GWRC Septic Relief Program, and with an aim to 
serve 24 households.  

 
V. COMPENSATION: This MOA will not impose any financial responsibilities on its participants, 

except that each participant will be responsible for the funding cost it incurs in its own interest, 
related to the support of the MOA.  

 
VI. TERMS AND CONDITIONS: 

 
A. APPLICABLE LAWS AND COURTS: This Contract shall be governed in all respects by the 

laws of the Commonwealth of Virginia, without regard to its choice of law provisions, and 
any litigation with respect thereto shall be brought in the circuit courts of the 
Commonwealth.  The Department and the Contractor are encouraged to resolve any 
issues in controversy arising from the award of the contract or any contractual dispute 
using Alternative Dispute Resolution (ADR) procedures (Code of Virginia, § 2.2-4366).  
ADR procedures are described in Chapter 9 of the Vendors Manual.  The Contractor shall 
comply with all applicable federal, state, and local laws, rules, and regulations. 

 
B. CANCELLATION OF CONTRACT: The purchasing agency reserves the right to cancel and 

terminate any resulting contract, in part or whole, without penalty, upon 60 days written 
notice to the contractor.  Any contract cancellation notice shall not relieve the contractor 
of the obligation to deliver and/or perform on all outstanding orders issued prior to the 
effective date of cancellation. 
 

C. CONTRACT EXTENSIONS: In the event that the original term and all renewals of this 
contract expire prior to the award for a new contract for similar goods and/or services, 
the Commonwealth of Virginia may, with written consent of the Contractor, extend this 
contract for such a period as may be necessary to afford the Commonwealth of Virginia a 
continuous supply of the identified goods and/or services. 

 
D. CHANGES TO THE CONTRACT: The parties may agree in writing to modify the scope of 

the Memorandum of Agreement. The Memorandum of Agreement resulting from such 
modification shall be agreed to by the parties as a part of their written contract to modify 
the scope of the Memorandum of Agreement. 
 

E. CONFIDENTIALITY OF PROPRIETARY INFORMATION AND PERSONALLY IDENTIFIABLE 
INFORMATION: The Contractor assures that information and data obtained as to 
proprietary information and personal facts and circumstances related to patients or 
clients will be collected and held confidential, during and following the term of this 
Contract, and will not be divulged without the individual's and the Department's written 
consent and only in accordance with federal law or the Code of Virginia. Contractors who 
utilize, access, or store proprietary information or personally identifiable information as 
part of the performance of a contract are required to safeguard this information and 
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immediately notify the Department of any breach or suspected breach in the security of 
such information. Contractors shall allow the Department to both participate in the 
investigation of incidents and exercise control over decisions regarding external 
reporting. Contractors and their employees working on this project may be required to 
sign a confidentiality statement. 

 
F. DRUG-FREE WORKPLACE: During the performance of this Contract, the Contractor agrees 

to (i) provide a drug-free workplace for the Contractor’s employees; (ii) post in 
conspicuous places, available to employees and applicants for employment, a statement 
notifying employees that the unlawful manufacture, sale, distribution, dispensation, 
possession, or use of a controlled substance or marijuana is prohibited in the Contractor’s 
workplace and specifying the actions that will be taken against employees for violations 
of such prohibition; (iii) state in all solicitations or advertisements for employees placed 
by or on behalf of the Contractor that the Contractor maintains a drug-free workplace; 
and (iv) include the provisions of the foregoing clauses in every subcontract or purchase 
order of over $10,000, so that the provisions will be binding upon each contractor or 
vendor.  
 
For the purposes of this section, “drug-free workplace” means a site for the performance 
of work done in connection with a specific contract awarded to a Contractor, the 
employees of whom are prohibited from engaging in the unlawful manufacture, sale, 
distribution, dispensation, possession or use of any controlled substance or marijuana 
during the performance of the contract. 
 

G. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written contract 
with the Commonwealth of Virginia, the Contractor certifies that the Contractor does not, 
and shall not during the performance of the contract for goods and services in the 
Commonwealth, knowingly employ an unauthorized alien as defined in the federal 
Immigration Reform and Control Act of 1986. 

 
H. RENEWAL OF CONTRACT: This Contract may be renewed by the Commonwealth upon 

written agreement of both parties for 3 successive one-year periods, under the terms of 
the current contract, and at a reasonable time (approximately ninety (90) days) prior to 
the expiration. 
 

I.            ANTIDISCRIMINATION: By submitting this Contract, the Contractor certifies to the 
Commonwealth that they will conform to the provisions of the federal Civil Rights Act of 
1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as 
amended, where applicable, the Virginians with Disabilities Act, the Americans with 
Disabilities Act and § 2.2-4311 of the Virginia Public Procurement Act (VPPA).  If the award 
is made to a faith-based organization, the organization shall not discriminate against any 
recipient of goods, services, or disbursements made pursuant to the contract on the basis 
of the recipient's religion, religious belief, refusal to participate in a religious practice, or 
on the basis of race, age, color, gender or national origin and shall be subject to the same 
rules as other organizations that contract with public bodies to account for the use of the 
funds provided; however, if the faith-based organization segregates public funds into 
separate accounts, only the accounts and programs funded with public funds shall be 
subject to audit by the public body. (Code of Virginia, § 2.2-4343.1E). 
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J. ANTITRUST: By entering into a contract, the Contractor conveys, sells, assigns, and 
transfers to the Commonwealth of Virginia all rights, title, and interest in and to all causes 
of action it may now have or hereafter acquire under the antitrust laws of the United 
States and the Commonwealth of Virginia, relating to the particular goods or services 
purchased or acquired by the Commonwealth of Virginia under said contract. 
 

K.  ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the Contractor as a 
whole or in part without the written consent of the Commonwealth. 
 

L. DEFAULT: In case of failure to deliver goods or services in accordance with the contract 
terms and conditions, the Commonwealth may terminate this contract after verbal or 
written notice without penalty.  Upon termination the Commonwealth may procure the 
goods or services contracted for from other sources and hold the contractor responsible 
for any resulting additional purchase and administrative costs.  This remedy shall be in 
addition to any other remedies which the Commonwealth may have. 

 
M. INSURANCE: By signing and submitting a bid or proposal under this solicitation, the bidder 

or offeror certifies that if awarded the contract, it will have the following insurance 
coverage at the time the contract is awarded.  For construction contracts, if any 
contractors are involved, the contractor will have workers’ compensation insurance in 
accordance with §§ 2.2-4332 and 65.2-800 et seq. of the Code of Virginia.  The bidder or 
offeror further certifies that the contractor and any contractors will maintain these 
insurance coverages during the entire term of the contract and that all insurance 
coverage will be provided by insurance companies authorized to sell insurance in Virginia 
by the Virginia State Corporation Commission. 

 
MINIMUM INSURANCE COVERAGES AND LIMITS: 
 
1. Workers’ Compensation - Statutory requirements and benefits.  Coverage is 
compulsory for employers of three (3) or more employees, to include the employer. 
Contractors who fail to notify the Commonwealth of increases in the number of 
employees that change their workers’ compensation requirements under the Code of 
Virginia during the course of the contract shall be in noncompliance with the contract. 
 
2. Employer’s Liability - $100,000. 
 
3. Commercial General Liability - $1,000,000 per occurrence and $2,000,000 in the 
aggregate.  Commercial General Liability is to include bodily injury and property damage, 
personal injury and advertising injury, products and completed operations coverage.  The 
Department shall be added as an additional insured to the policy by an endorsement. 
  
4. Automobile Liability - $1,000,000 combined single limit. (Required only if a motor 
vehicle not owned by the Commonwealth is to be used in the contract.  Contractor must 
assure that the required coverage is maintained by the Contractor (or third-party owner 
of such motor vehicle.) 

 
Profession/Service  Limits 
Accounting  $1,000,000 per occurrence, $3,000,000 aggregate 
Architecture  $2,000,000 per occurrence, $6,000,000 aggregate 
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Asbestos Design, Inspection or 
Abatement Contractors 

 $1,000,000 per occurrence, $3,000,000 aggregate 

Heath Care Practitioner (to include 
Dentists, Licensed Dental 
Hygienists, Optometrists, 
Registered or Licensed Practical 
Nurses, Pharmacists, Physicians, 
Podiatrists, Chiropractors, 
Physical Therapists, Physical 
Therapist Assistants, Clinical 
Psychologists, Clinical Social 
Workers, Professional 
Counselors, Hospital, or Health 
Maintenance Organizations) 

 Code of Virginia §8.01-581-15 
https://law.lis.virginia.gov/vacode/title8.01/chapt
er21.1/section8.01-581.15/ 

Insurance/Risk Management  $1,000,000 per occurrence, $3,000,000 aggregate 
Landscape/Architecture  $1,000,000 per occurrence, $1,000,000 aggregate 
Legal  $1,000,000 per occurrence, $5,000,000 aggregate 
Professional Engineer  $2,000,000 per occurrence, $6,000,000 aggregate 
Surveying  $1,000,000 per occurrence, $1,000,000 aggregate 

  
N. NONDISCRIMINATION OF CONTRACTORS: A Contractor shall not be discriminated 

against in the solicitation or award of this Contract because of race, religion, color, sex, 
sexual orientation, gender identity, national origin, age, disability, faith-based 
organizational status, any other basis prohibited by state law relating to discrimination in 
employment or because the bidder or offeror employs ex-offenders unless the state 
agency, department, or institution has made a written determination that employing ex-
offenders on the specific contract is not in its best interest.  If the award of this Contract 
is made to a faith-based organization and an individual, who applies for or receives goods, 
services, or disbursements provided pursuant to this Contract objects to the religious 
character of the faith-based organization from which the individual receives or would 
receive the goods, services, or disbursements, the public body shall offer the individual, 
within a reasonable period of time after the date of his objection, access to equivalent 
goods, services, or disbursements from an alternative provider. 

 
O. WHISTLEBLOWER PROTECTION: Congress has enacted the whistleblower protection 

statute 41 U.S.C. Section 4712 to encourage employees to report fraud, waste, and abuse 
without repercussions.  This statute applies to all employees working for contractors, 
grantees, subcontractors, and subgrantees in accordance with this Contract.  All 
contractors, grantees, subgrantees, and subcontractors for federal grants and contracts 
are required to: 

1. Inform their employees in writing of the whistleblower protection under 41 U.S.C. 
Section 4712 in the predominant native language of the workforce, to include the 
specific requirements of the statute, and 

2. Include this term and condition in any contract made with a contractor or 
subgrantee. 

The employees’ rights under 41 U.S.C. Section 4712 shall survive termination of this 
Contract. 
 

P. AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A Contractor 
organized as a stock or nonstock corporation, limited liability company, business trust, or 

https://law.lis.virginia.gov/vacode/title8.01/chapter21.1/section8.01-581.15/
https://law.lis.virginia.gov/vacode/title8.01/chapter21.1/section8.01-581.15/
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limited partnership or registered as a registered limited liability partnership shall be 
authorized to transact business in the Commonwealth as a domestic or foreign business 
entity if so required by Title 13.1 or Title 50 of the Code of Virginia or as otherwise 
required by law.  Any business entity described above that enters into a contract with a 
public body pursuant to the Virginia Public Procurement Act shall not allow its existence 
to lapse or its certificate of authority or registration to transact business in the 
Commonwealth, if so required under Title 13.1 or Title 50, to be revoked or cancelled at 
any time during the term of the contract.  A public body may void any contract with a 
business entity if the business entity fails to remain in compliance with the provisions of 
this section. 

 
Q. SERVICE ORGANIZATION CONTROLS: Service Organization Controls (SOC2) may be 

required for this Contract.  Please see link for requirements: 
 https://www.doa.virginia.gov/reference.shtml#CAPP 
 
 CERTIFICATION OF INTERNAL CONTROLS:  The Contractor shall have clearly delineated 

processes and procedures for the internal control of sensitive data and processes, which 
are any data and processes of which the compromising of confidentiality, integrity, and/or 
availability could have a material adverse effect on Commonwealth of Virginia interests, 
the conduct of department programs, or to the privacy of which individuals are entitled, 
when such sensitive data or processes are related to the goods and/or services provided 
pursuant to this Contract. 

 
 The Contractor shall provide evidence of compliant and ongoing internal control of 

sensitive data and processes through a standard methodology, such as but without 
limitation the American Institute of Certified Public Accountant (AICPA) Service 
Organization Control (SOC) Reports.  The evidence of compliance shall be contained in a 
report describing the effectiveness of the Contractor’s internal controls.  The most recent 
version of the report shall be provided to the purchasing office upon request.  Trade 
secrets or proprietary information contained within the report shall not be subject to 
public disclosure under the Virginia Freedom of Information Act; however, the Contractor 
must invoke the protection of Code of Virginia, § 2.2-4342F, in writing, prior to or upon 
submission of the report, and must identify the data or other materials to be protected 
and state the reasons why protection is necessary. 

 
 If deficiencies in the Contractor’s internal control processes and procedures are described 

in the most recent version of the report, the Contractor shall automatically submit the 
report to the purchasing office within a timely manner and shall describe the corrective 
actions to be put into place by the Contractor to remedy the deficiencies.  Failure to report 
and/or repair deficiencies in a timely manner shall be cause for the Commonwealth to 
make a determination of breach of contract. 

 
 The Contractor’s obligations for certification of internal controls shall survive and 

continue after completion of this Contract unless the Contractor certifies the destruction 
of the sensitive data at the end of the contract term. 

 
R. CONTINUITY OF SERVICES:  
 

https://www.doa.virginia.gov/reference.shtml#CAPP
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a) The Contractor recognizes that the services under this Contract are vital to the 
Department and must be continued without interruption and that, upon contract 
expiration, a successor, either the Department or another contractor, may 
continue them. The Contractor agrees:  

 
(i) To exercise its best efforts and cooperation to affect an orderly and efficient 

transition to a successor; 
(ii) To make all Department owned facilities, equipment, and data available to 

any successor at an appropriate time prior to the expiration of the contract 
to facilitate transition to successor; and 

(iii) That the Department contracting officer shall have final authority to resolve 
disputes related to the transition of the contract from the Contractor to its 
successor. 

 
b) The Contractor shall, upon written notice from the contract officer, furnish phase-

in/phase-out services for up to ninety (90) days after this Contract expires and 
shall negotiate in good faith a plan with the successor to execute the phase-
in/phase-out services. This plan shall be subject to the contract officer’s approval.  

 
c) The Contractor shall be reimbursed for all reasonable, pre-approved phase-

in/phase-out costs (i.e., costs incurred within the agreed period after contract 
expiration that result from phase-in, phase-out operations) and a fee (profit) not 
to exceed a pro rata portion of the fee (profit) under this Contract.  All phase-
in/phase-out work fees must be approved by the contract officer in writing prior 
to commencement of said work. 

 
S. CIVILITY IN STATE WORKPLACES: The Contractor shall take all reasonable steps to ensure 

that no individual, while performing work on behalf of the Contractor or any 
subcontractor in connection with this Contract (each, a “contract worker”), shall engage 
in 1) harassment (including sexual harassment), bullying, cyber-bullying, or threatening 
or violent conduct, or 2) discriminatory behavior on the basis of race, sex, color, national 
origin, religious belief, sexual orientation, gender identity or expression, age, political 
affiliation, veteran status, or disability.   

 
The Contractor shall provide each contract worker with a copy of this section and will 
require contract workers to participate in agency training on civility in the state workplace 
if Contractor’s (and any subcontractor’s) regular mandatory training programs do not 
already encompass equivalent or greater expectations.  Upon request, the Contractor 
shall provide documentation that each contract worker has received such training. 

 
For purposes of this section, “state workplace” includes any location, permanent or 
temporary, where a Commonwealth of Virginia employee performs any work-related 
duty or is representing his or her agency, as well as surrounding perimeters, parking lots, 
outside meeting locations, and means of travel to and from these locations.  
Communications are deemed to occur in a state workplace if the contract worker 
reasonably should know that the phone number, email, or other method of 
communication is associated with a state workplace or is associated with a person who is 
a state employee. 
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The Commonwealth of Virginia may require, at its sole discretion, the removal and 
replacement of any contract worker who the Commonwealth reasonably believes to have 
violated this section. 
 
This section creates obligations solely on the part of the Contractor.  Employees or other 
third parties may benefit incidentally from this section and from training materials or 
other communications distributed on this topic, but the parties to this Contract intend 
this section to be enforceable solely by the Commonwealth of Virginia and not by 
employees or other third parties. 
 
 

T.  FORCED OR INDENTURED CHILD LABOR: During the performance of this contract the 
use of forced or indentured child labor is prohibited.  Any Prime Contractor shall include 
such prohibition in every subcontract that exceeds $10,000 and shall be binding upon 
each subcontractor or vendor. 
 
For the purposes of this section, “ forced or indentured child labor” means all work or 
service exacted from any person younger than 18 years of age under the menace of any 
penalty for the nonperformance of such work or service and for which such person does 
not offer himself voluntarily or performed by any person younger than 18 years of age 
pursuant to a contract the enforcement of which can be accomplished by process or 
penalties. 
 
 

VII.    CONFIDENTIALITY TERMS AND CONDITIONS:  
 

A. DATA PRIVACY: In accordance with § 2.2-2009 of the Code of Virginia, during the 
performance of this Contract, the Contractor is required at all times to comply with all 
applicable federal and state laws and regulations pertaining to information security and 
privacy. 

 
B. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The Contractor assures 

that information and data obtained as to personal facts and circumstances related to 
patients or clients will be collected and held confidential, during and following the term 
of this Contract, and unless disclosure is required pursuant to court order, subpoena or 
other regulatory authority, disclosure will not be divulged without the individual’s and the 
agency’s written consent, and only in accordance with federal law, including the HIPAA 
Privacy rule or the Code of Virginia. 

 
Contractors who utilize, access, or store personally identifiable information (PII), 
protected health information (PHI), and electronic protected health information (ePHI), in 
performance of a contract, and in support of the HIPAA Privacy and Security regulations, 
are required to safeguard PII and PHI by:  
 

a.    implementing appropriate safeguards to prevent unauthorized use or disclosure of 
the information, including implementing requirements of the HIPAA Security Rule 
with regard to ePHI,  
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b.    ensure that any subcontractors the contractor may engage on its behalf, and will 
have access to PHI, agrees to the same restrictions and conditions that apply to the 
business associate with respect to such information, and  

c.    immediately notifies the agency of any breach, or suspected breach, in the security 
of such information. 
 

Contractors shall allow the Department to both participate in the investigation of 
incidents and exercise control over decisions regarding external reporting.  Contractors 
and their employees working on this project may be required to sign a confidentiality 
statement. 

 
C. CONFIDENTIALITY OF HEALTH RECORDS: By signature on this Contract, the Contractor 

agrees to comply with all applicable statutory provisions and regulations of the 
Commonwealth of Virginia and in the performance of this Contract shall: 

 
1. Not use or further disclose health records other than as permitted or required by 

the terms of this Contract or as required by law; 
 

2. Use appropriate safeguards, as defined by HIPAA the Privacy and Security Rules 
to prevent use or disclosure of health records other than as permitted by this 
Contract;  
 

3. Report to the Department of Health any use or disclosure of health records not 
provided for by this Contract; 

 
4. Mitigate, to the extent practicable, any harmful effect that is known to the 

Contractor of a use or disclosure of health records by the Contractor in violation 
of the requirements of this Contract; 

 
5. Impose the same requirements and restrictions contained in this Contract on its 

subcontractors and agents; 
 

6. Provide access to health records contained in its records to the Department, in 
the time and manner designated by the Department, or at the request of the 
Department, to an individual in order to afford access as required by law; 

 
7. Make available health records in its records to the Department for amendment 

and incorporate any amendments to health records in its records at the 
Department’s request; and 

 
8. Document and provide to the Department information relating to disclosures of 

health records as required for the Department to respond to a request by an 
individual for an accounting of disclosures of health records.   

 
The Contractor shall provide evidence of compliant and ongoing internal control of 
sensitive and/or private data and processes through a standard methodology, including 
the Health Insurance Portability and Accountability Act (42 USC Sec. 1320D et seq., the 
federal rules adopted thereunder (45 CFR Parts 160, 162 and 164, as applicable), and the 
American Institute of Certified Public Accountant (AICPA) System and Organization 
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Controls (SOC) reports. The evidence of compliance shall be contained in a report 
describing the effectiveness of the contractor's internal controls. There shall be an 
appropriate separate instrument, i.e., a business associate agreement (BAA), executed 
between the parties further protecting the privacy and security of data. 

 
 

VIII. STATUS OF PERSONNEL:  Jennifer Gill, District Administrator for the Rappahannock Area Health 
District, has been designated as the Department administrator for this Contract. 

 
IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to be bound 
thereby.  This Memorandum of Agreement becomes effective on the date of the last signature. 

 
 
 
 

Note: This public body does not discriminate against faith-based organizations in accordance with the 
Code of Virginia, § 2.2-4343.1 or against a bidder or offeror because of race, religion, color, sex, national 
origin, age, disability, sexual orientation, gender identity, political affiliation, veteran status, status as a 
military family, or any other basis prohibited by state law relating to discrimination in employment.  
 

 
GEORGE WASHINGTON REGIONAL COMMISSION VIRGINIA DEPARTMENT OF HEALTH: 
By: By: 

Title: Title: 

Date: Date: 

(Unique Entity Identifier): EAKKSDXPCKW1 
 (Required) 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 

9a. GWRC Resolution 26-19 Draft GWRC FY27 Annual Rural Transportation Work 
Plan – Kari Eaves  

 
 
 
 
 
 
 
 
 
 
 
 

  



FY 27 
Rural Work 
Program



The Rural Work Program

• Small area plans

• Feasibility studies

• Local Comp Plan assistance

• SMART SCALE program assistance

• Development and maintenance of the Rural Long Range 

Transportation Plan



Rural Work Program Budget

FY 2027 Program Budget Summary Tasks



• Active Transportation Facilities Tracking – Provide 

assistance  documenting active transportation facilities (bicycle facilities, 

sidewalks, signed routes, trails, etc.) completed in FY 2026 (between 

July 1st , 2025, and June 30th , 2026) in the PDC study area for inclusion 

in the respective statewide facilities inventories.  

• Planned Active Transportation Projects Tracking – Provide assistance 

documenting planned active transportation facilities funded for 

construction beyond FY 2026 (sidewalks, bike lanes, shared use paths, 

crosswalk improvements, pedestrian bridges) to include in the active 

transportation projects feature service. 

• Key freight generators and contacts identification – Provide 

assistance with updating the VDOT Freight Generators inventory for 

SMART SCALE support and local planning. 

These are activities in the RWP newly required by the state.

New Responsibilities for FY 26/27

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvdot.maps.arcgis.com%2Fhome%2Fitem.html%3Fid%3D62e19f8aff714932aa2956e5d7374ce9&data=05%7C02%7Cerik.johnson%40vdot.virginia.gov%7C0ec936bb8d104371eafd08de72ee471f%7C620ae5a94ec14fa086415d9f386c7309%7C1%7C0%7C639074564871154597%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ps7lhNSuMjvyN32XmYx7SvPIz6wnns8hO1zXoZn4JPk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvdot.maps.arcgis.com%2Fhome%2Fitem.html%3Fid%3D394fc114aefa4bb1bb42e0ea38147c3a&data=05%7C02%7Cerik.johnson%40vdot.virginia.gov%7C0ec936bb8d104371eafd08de72ee471f%7C620ae5a94ec14fa086415d9f386c7309%7C1%7C0%7C639074564871178564%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mfHns83B5Ts5XQmYqNfXeOe8qYaTVii90sX9Ihvfc7c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvdot.maps.arcgis.com%2Fhome%2Fitem.html%3Fid%3D394fc114aefa4bb1bb42e0ea38147c3a&data=05%7C02%7Cerik.johnson%40vdot.virginia.gov%7C0ec936bb8d104371eafd08de72ee471f%7C620ae5a94ec14fa086415d9f386c7309%7C1%7C0%7C639074564871178564%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mfHns83B5Ts5XQmYqNfXeOe8qYaTVii90sX9Ihvfc7c%3D&reserved=0


RWP FY 27 Tasks
For both Counties:

1. Amend the Rural Long Range Transportation Plan with Round 6 and 7 funded Projects and new studies

2. Administer and facilitate the Rural Technical Advisory Committee (RTAC).

Committee convenes to address rural transportation issues and initiatives and improve communication among VDOT, county 

planners, and GWRC

Caroline Task:

Technical assistance with County’s new ESRI GIS software. Guidance and advice in accessing ESRI 

training. 

Provide technical support for county staff. Conduct a review of County GIS products when requested.

King George Task:

Assist with preliminary planning for projects for TAP, SMART SCALE and other programs. 

Utilization of subject matter expertise and coordination with VDOT to assist the county in locating studies 

and potential projects and prioritizing them for development into funding applications.



Next Steps

• This is for your information today

• April 27th:  Back for your approval and sent to VDOT that 

evening, one day after deadline by permission

• May 4th:  VDOT submits to FHWA 

• May 15th:  FHWA sends the Letter of Agreement to GWRC

• May 29th:  LOA sent back to VDOT

• June 5th:  VDOT signs LOA

• June 30:  LOA posted publicly



Questions or 

Comments?



George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

RESOLUTION NO. 26-19 
FISCAL YEAR 2027 RURAL TRANSPORTATION PLANNING WORK PROGRAM 

WHEREAS, the George Washington Regional Commission (“the Commission”) is the 
Planning District Commission serving the City of Fredericksburg and Caroline, King George, 
Spotsylvania and Stafford counties, known together as Planning District 16; and 

WHEREAS, the Commission recognizes the need to conduct transportation planning 
activities in its rural transportation areas of King George and Caroline Counties; and 

WHEREAS, the Commission’s staff, working with King George County and Caroline County 
staff and elected officials, has developed a Rural Transportation Planning Work Program for 
Fiscal Year 2027 to benefit the non-urbanized portions of Planning District 16; and 

WHEREAS, the Commission agrees to provide the required 20 percent match of $14,500 
for the $58,000 in State Planning and Research (SPR) funds for the Rural Transportation 
Planning Work Program for a total amount of $72,500; and 

WHEREAS, the Commission has integrated the transportation planning process of 
Planning District 16’s rural and urbanized areas, the latter of which being the responsibility 
of the Fredericksburg Area Metropolitan Planning Organization (FAMPO); and 

WHEREAS, the GWRC includes in the FY27 Rural Work Program assistance to rural 
counties with Smart Scale transportation funding application, rural transportation planning 
and the establishment of the GWRC’s first Rural Transportation Technical Committee; and  

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby endorses the FY 2027 Rural Transportation Planning Work Program as 
attached to this resolution and recommends that it be coordinated with the Urban 
Transportation Planning Program and MPO Long Range Transportation Plan; and 

BE IT FURTHER RESOLVED, that the George Washington Regional Commission Executive 
Director is hereby authorized to execute grant award and funding agreements with the 
Virginia Department of Transportation in support of this approved FY2027 Rural 
Transportation Planning Work Program. 

Adopted by the George Washington Regional Commission at its duly called meeting on 
April 27, 2026 in the City of Fredericksburg, Virginia, a quorum being present. 

_______________________     April 27, 2026 
Cathy Binder, Chair 
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PURPOSE AND OBJECTIVE 
 
The Virginia Department of Transportation (VDOT) allocates part of the State Planning and Research (SPR) 
funding to provide annual transportation planning assistance for non-urbanized areas within the Commonwealth. 
Funds appropriated under 23 U.S.C. 505 (SPR funds) are used in cooperation with the Department of 
Transportation, Commonwealth of Virginia for transportation planning as required by Section 135, Title 23, U.S. 
Code. These Federal funds provide 80 percent funding and require a 20 percent local match. 
 
In FY-2027 each planning district commission that has rural area will receive $58,000 from VDOT’s Rural 
Transportation Planning Assistance Program. The corresponding planning district commission will provide a local 
match of $14,500 to conduct rural transportation planning activities.  This resource may be supplemented with 
additional planning funds. The arrangement of all such funds involves the development of a scope of work, 
approval and other coordination in the Transportation & Mobility Planning Division’s (TMPD) administrative work 
programs.   
 
The scope of work shall include specific activities as requested by VDOT and/or the Federal Highway 
Administration. The scope of work may also include activities or studies addressing other transportation planning 
related issues that may be of specific interest to the region. The criteria for the determination of eligibility of studies 
for inclusion as part of this work program are based upon 23 U.S.C. 505, State Planning and Research. 
 
This Rural Transportation Planning Work Program (RWP) outlines transportation planning efforts in the rural 
localities within Planning District 16 which includes King George County, Caroline County, the Towns of Bowling 
Green and Port Royal. The work activities detailed in this document were developed by George Washington 
Regional Commission (GWRC) staff in coordination with VDOT and planning staff from rural localities. The 
GWRC will implement the requirements of the FY-2027 agreement with VDOT for the utilization of Federal/SPR 
Funds. 
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1.0 FY2027 PROGRAM ADMINISTRATION ($5,000.00) 
 
 Background and Objective: Program Administration - This work element details program management and 
administrative responsibilities to provide oversight of regional transportation planning and programming. In 
general, these activities include but are not limited to:  
·         Completion and submission of necessary agreements and contracts, invoices, progress reports, 
correspondence, and grant applications in support of the work program.   
·         Conducting and attending meetings, trainings, and conferences.  
·         Preparing the Rural Transportation Planning Work Program (RWP), managing program funds, providing 
outreach and data.  
·         Maintaining Title VI and Americans with Disabilities Act (ADA) compliance, and ensuring environmental 
justice, nondiscrimination, and equity, including consultation with appropriate groups, committees, and community 
representatives through the application of the approved Title VI and Public Involvement Plan. 
 

1.1 PROGRAM MANAGEMENT - Provide fiscally sound management and accountability of SPR funds through 
in-house accounting and control and quarterly reports to VDOT.  
 
Deliverable - Quarterly Reports and Invoices for the FY-2027 Rural Transportation Program as well as the 
development of the FY-2028 RWP. $2,500 

 
1.2 REGIONAL OUTREACH AND COORDINATION - Maintain contacts and attend meetings with regional 

stakeholders, including local government officials/staff, regional agencies, the public, neighboring PDC’s, 
VDOT representatives, and other federal, state and local agencies concerning transportation issues. Maintain 
and improve a database of residents and community leaders to facilitate community involvement. 
 
DELIVERABLES - Coordination of rural transportation planning activities with metropolitan planning 
activities taking place within GWRC as well as the Commonwealth of Virginia and neighboring PDCs. 
$2,500 

 
 
SPR Funds (80%)          $4,000.00 
 
PDC Funds (20%)        $1,000.00 
_____________________________________________________________________ 
 
Total Budgeted Expenditure for Program Administration  $5,000.00  
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2.0 FY 2025 PROGRAM ACTIVITIES ($67,500.00) 
 
Background and Objective: Address regionalized transportation issues that are identified by the Rural Technical 
Advisory Committee, VDOT, and the PDC. Individual projects and work elements are described below: 
 
2.1 VDOT STATEWIDE PLANNING ASSISTANCE AND COORDINATION - $10,000.00 

 
• Complete feasible unfinished tasks from FY-26 Rural Work Program (if any). 

· Continue SMART SCALE support through the end of the Round 7 application period on 
August 3rd. 

· Continue FY 26 RTAC activities (connected to March meeting) and prepare for FY 27. 
 

• Participate in VTrans and other OIPI webinars and SMART SCALE Regional Meetings with Rural 
planning partners. 

 
• Participate in meetings with VDOT staff regarding environmental justice  and Title VI compliance. 

 
• Participate in any additional outreach meetings and provide / review data as requested by VDOT. 
 
• Participate with the MPOs and VDOT on meeting performance measure goals. 
 
• Assist with project pipeline studies (public involvement, participation in stakeholder meetings). 

 
• Active Transportation Facilities Tracking – Provide assistance tracking and documenting active 

transportation facilities and/or accommodations (bicycle facilities, sidewalks, signed routes, trails, etc.) 
completed in FY 2026 (between July 1st , 2025, and June 30th , 2026) in the PDC study area for 
inclusion in the respective statewide facilities inventories.  Data provided to VDOT in any format: text, 
tables, or spatial mapping. TMPD will coordinate with PDC staff on facilities tracking specifics. 
 

• Planned Active Transportation Projects Tracking – Provide assistance tracking and documenting 
planned active transportation facilities funded for construction beyond FY 2026 (including sidewalks, 
bike lanes, shared use paths, crosswalk improvements, and pedestrian bridges) to include in the active 
transportation projects feature service. Focus on local CIP projects lacking a UPC in the SYIP. Data 
provided to VDOT in any format: text, tables, or spatial mapping. TMPD will coordinate with PDC 
staff on facilities tracking specifics. 

 
• Key freight generators and contacts identification – Provide assistance with updating the VDOT 

Freight Generators inventory for SMART SCALE support and local planning. VDOT will provide a 
regional map of freight-generating facilities. That map will have an attribute table with contact fields to 
fill out. VDOT will host virtual meetings to provide training and address questions. 

 
• Update PDCs webpage with current transportation studies and other pertinent transportation related 

information. 
 
Subtotal Task 2.1  
 
SPR Funds (80%)         $8,000.00 
 
PDC Funds (20%)         $2,000.00 
_____________________________________________________________________ 
 
Total Budgeted Expenditure for Program Administration  $10,000.00  
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvdot.maps.arcgis.com%2Fhome%2Fitem.html%3Fid%3D62e19f8aff714932aa2956e5d7374ce9&data=05%7C02%7Cerik.johnson%40vdot.virginia.gov%7C0ec936bb8d104371eafd08de72ee471f%7C620ae5a94ec14fa086415d9f386c7309%7C1%7C0%7C639074564871154597%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ps7lhNSuMjvyN32XmYx7SvPIz6wnns8hO1zXoZn4JPk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvdot.maps.arcgis.com%2Fhome%2Fitem.html%3Fid%3D394fc114aefa4bb1bb42e0ea38147c3a&data=05%7C02%7Cerik.johnson%40vdot.virginia.gov%7C0ec936bb8d104371eafd08de72ee471f%7C620ae5a94ec14fa086415d9f386c7309%7C1%7C0%7C639074564871178564%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mfHns83B5Ts5XQmYqNfXeOe8qYaTVii90sX9Ihvfc7c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvdot.maps.arcgis.com%2Fhome%2Fitem.html%3Fid%3D394fc114aefa4bb1bb42e0ea38147c3a&data=05%7C02%7Cerik.johnson%40vdot.virginia.gov%7C0ec936bb8d104371eafd08de72ee471f%7C620ae5a94ec14fa086415d9f386c7309%7C1%7C0%7C639074564871178564%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mfHns83B5Ts5XQmYqNfXeOe8qYaTVii90sX9Ihvfc7c%3D&reserved=0
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2.2 LOCAL AND REGIONAL SUPPORT - $40,000.00 
 
Individual projects and work elements are described below: 
 
2.2.1 LOCAL TRANSPORTATION PLANNING AND ANALYSIS SUPPORT - Provide guidance, support and technical 

assistance to local governments in transportation planning efforts, such as Geographic Information System 
(GIS) analysis and mapping. Assist with project concept development for transportation funding 
program applications such as TAP, SMART SCALE, and others as staff resources allow. 
 
DELIVERABLES – Technical memos, research, analysis, GIS data and mapping. $30,000.00 

 
2.2.2. REGIONAL AND LONG-RANGE TRANSPORTATION PLANNING – Maintain the RLRTP in concurrence with 

updates from the FY 27-31 Six-Year Improvement Program (SYIP) from funded SMART SCALE, TAP, and 
other sources, and completed studies.  
 
DELIVERABLES – Maintain the RLRTP. $10,000.00 

 
Subtotal Task 2.2  
 
SPR Funds (80%)         $32,000.00 
 
PDC Funds (20%)         $8,000.00 
_______________________________________________________________ 
 
Total Budgeted Expenditure for Program Activities  $40,000.00 
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2.3   CAROLINE AND KING GEORGE TRANSPORTATION PLANNING NEEDS - $17,500.00 
 
Background and Objective: Address Caroline and King George transportation planning/study needs in accordance 
with local priorities and economic development opportunities.  
 
CAROLINE COUNTY  
 
2.3.1 Technical assistance with County’s ESRI GIS software program for transportation planning-related work, 

commensurate with staff resources.  
Guidance and advice in accessing ESRI training programs and materials.  
Provide technical support for county staff on a primarily remote basis. Conduct a review of County GIS 
products when requested and provide comment.  
 
DELIVERABLES – Report to Caroline County and to GWRC 
 

2.3.2 Administration and facilitation of the Rural Technical Advisory Committee (RTAC). Agenda, minutes, 
scheduling and other administrative duties as necessary as well as data-gathering and analysis for 
information-sharing presentations to support the RTAC, a quarterly committee comprised of locality staff, 
VDOT, and GWRC staff. The committee will convene to address rural transportation planning issues and 
initiatives, improve communication and productivity, and make recommendations to the GWRC Board. 
 
DELIVERABLES- Quarterly meetings; agendas, presentation materials, and minutes available to County and 
GWRC Boards 

 
KING GEORGE COUNTY 

 
2.3.3 Assist with identification, prioritization and preliminary planning for projects to be considered for TAP, 

SMART SCALE and other funding programs. Utilization of subject matter expertise and coordination with 
VDOT to assist the county in identifying suitable study and project locations or concepts and prioritizing 
them for development into funding applications. 
 
DELIVERABLES – Report to King George County and GWRC 
 
 

2.3.4 Administration and facilitation of the Rural Technical Advisory Committee (RTAC). Agenda, minutes, 
scheduling and other administrative duties as necessary as well as data-gathering and analysis for 
information-sharing presentations to support the RTAC, a quarterly committee comprised of locality staff, 
VDOT, and GWRC staff. The committee will convene to address rural transportation planning issues and 
initiatives, improve communication and productivity, and make recommendations to the GWRC Board. 
 
 
DELIVERABLES- Quarterly meetings; agendas, presentation materials, and minutes available to County and 
GWRC Boards 
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Subtotal Task 2.3 
 
SPR Funds (80%)         $14,000.00 
 
PDC Funds (20%)         $3,500.00 
_______________________________________________________________ 
 
Total Budgeted Expenditure for Program Activities  $17,500.00  
 
Total, Tasks 2.1-2.3 
 
SPR Funds (80%)         $54,000.00 
 
PDC Funds (20%)       $13,500.00 
_______________________________________________________________ 
 
Total Budgeted Expenditure for Program Activities  $67,500.00  
 
 

FY-2027 BUDGET SUMMARY TASKS 
VDOT 

(SPR) 80% 

PDC 
(MATCH) 

20% 

TOTAL 
100% 

1.0 Program Administration  
  

1.1 – Program Management $2,000.00 $500.00 $2,500.00 

1.2 – Regional Coordination $2,000.00 $500.00 $2,500.00 

Total Budgeted Expenditure for Program Administration $4,000.00 $1,000.00 $5,000.00 
    

2.0 Program Activities    

2.1 – VDOT Statewide Planning Assistance and Coordination $8,000.00 $2,000.00 $10,000.00 

2.2 – Local and Regional Analysis and Support  $32,000.00 $8,000.00 $40,000.00 

2.3 – Caroline and King George Transportation Studies  $14,000.00 $3,500.00 $17,500.00 
Funding by task is for estimation purposes only and is not 
intended to be restrictive.    

Total Budgeted Expenditure for Program Activities $54,000.00 $13,500.00 $67,500.00 
    
Total Budgeted Expenditure for Program Administration and 
Program Activities $58,000.00 $14,500.00 $72,500.00 
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FY27 GWRC BUDGET OVERVIEW

March 23, 2026



FY27 Budget Overview

Schedule
 09/22/25 Present FY27 annual dues structure for Board adoption ($0.7459 per capita 

 rate)

 02/20/26 Send project budget templates to Directors and request completed templates and 
 line-item detail by 3/13

 03/13/26 Submit draft project budgets

 03/13/26 Submit draft indirect budget

 03/20/26 Compile Director budgets and look at whole-organization picture

 03/20/26 Review and calculate cost of possible classification and compensation adjustments

 03/27/26 Meet with each Directors to review and finalize project budget
 • Review project budget and line-item detail

 • Discuss classification and compensation table

 • Update salaries based on anticipated COLA and longevity adjustments as well as possible added permanent 
responsibilities, promotions, or demotions

 04/10/26 Refine Director budgets and look at whole-organization picture

 04/10/26 Compile draft fringe expenses
 • Get updated costs from Stafford

 • Ask staff to let us know of any anticipated benefits changes

 04/15/26 Create employee compensation and benefits value statements

 04/17/26 Compile draft budget document for Board meeting

 04/27/26 Introduce draft budget to Board

 05/15/26 Adjust draft budget, if needed (keep to a minimum)

 05/22/26 Compile final budget document for Board meeting

 06/01/26 Present final budget to Board for adoption

 06/22/26 Contingency date for budget adoption, if needed



FY27 Budget Overview

FY27 
BUDGET 
GOALS

 Keep Admin / Indirect – 44.5% Indirect Cost 
Rate level with FY26

 Keep Fringe Benefits level with FY26
 Maintain same level of service in all programs
 Maintain same level of staff (Consider up to1 FTE 

add)
 Maximize investment income
 Provide COLA and longevity salary adjustments in 

line with member jurisdictions
 Obtain a grant for financial advisor services
 Pursue additional external funding sources
 Preserving / growing reserve account



FY27 Budget Overview

Revenue 
Concerns/ 
Questions 
for FY27

 FAMPO’s federal and state funding is expected to 
decrease due to decreased federal funding to 
VDOT

 Health insurance cost increase?
 Disproportionate member jurisdiction per capita 

funding (not adjusting for population increase by 
one or more jurisdictions)

 Legislative liaison funding only from some 
member jurisdictions

 Maintaining classification and compensation plan 
in relations to external and internal compensation 
equalities

 Use of SCRC funding?



Next Steps

Commission 

Action

 Would the Commission Executive 
Committee, a Budget Committee or 
Chair like to meet with staff as we 
prepare the recommended for April?



REFERENCE: FY26 & FY27 Requests

FY26 Requests

& 

Recommended 
FY27 
Contributions  FY26 Includes Requested Amounts

 Other includes
 Caroline Rideshare Lot $2,610

 FXBG, Spotsy, Stafford Unhoused $10,000

 Caroline, King George Unhoused $5,000

 Regional Legislative Program $10,000 each jurisdiction

FY27 Dues Proposed 0.7401 0.7549

Locality
FY26 
Pop

FY26 Per 
Cap

FY26 
Other

FY26 
Total

FY27 
Pop

FY27 Per 
Cap

FY27 
Other FY27 Total Difference

Caroline 33,063 $24,470 $7,610 $32,080 33,758 $25,484 $17,610 $43,094 $11,014

Fredericksburg 27,711 $20,509 $10,000 $30,509 28,029 $21,159 $20,000 $41,159 $10,650

King George 27,719 $20,515 $5,000 $25,515 28,250 $21,326 $15,000 $36,326 $10,811

Spotsylvania 146,708 $108,579 $10,000 $118,579 149,920 $113,175 $20,000 $133,175 $14,596

Stafford 165,184 $122,253 $10,000 $132,253 167,455 $126,412 $20,000 $146,412 $14,159

Totals 400,385 $296,326 $42,610 $338,936 407,412 $307,555 $92,610 $400,165 $61,229
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Executive Director’s Report 
March 23, 2026 

Program Activities/Accomplishments 

 

GWRC Agenda Overview 
4. Approval of the GWRC Agenda (ACTION ITEM)  
5. Consent Agenda (ACTION ITEM – ALL ITEMS MAY BE VOTED ON AS ONE) 
 a.  Approval of Minutes of February 23, 2026 GWRC Special Meeting  

b. Letter of Support for Fredericksburg Regional Alliance GO Virginia Grant Application for  
Regional Business Site Readiness Analysis 

c. Letter of Support for Stafford County’s FY 2027 Congressional Directed Spending / 
Community Project Funding Request for the Richmond Highway (US-1) at American 
Legion Road and Eskimo Hill Road Project  

d. Letter of Support for Stafford County’s FY 2027 Congressional Directed Spending / 
Community Project Funding Request for the Richmond Highway (US-1) and Layhill Road 
Improvement Project  

e. Letter of Support for Spotsylvania County’s FY 2027 Congressional Directed Spending 
 Request for the I-95 / Exit 126 Southbound Onramp Project 

 Except for the minutes, these letters are in support of projects applying for funding, one from GO 
Virginia and three for Congressional Directed Funding. All four projects have direct regional benefit if 
funded with none requiring funding from the GWRC. The three Congressional funding projects have 
been reviewed by the respective jurisdictions.  

 
6.  Financial Report February 2026  – Chip Boyles & Michele Dooling 
 The monthly financial report for February 2026 is included for your review.  

 
FEBRUARY FINANCIALS 
 

Unrestricted Net Assets is the most conservative measure assessing funds available for monthly 
operating expenses. The February 2026 Financial Dashboard reflects a positive 63 days (2.1 months) of 
quickly available funding. Unrestricted net assets of a positive $ 502,152.  

 
When accounts receivables and other current assets are included as an asset resource, GWRC had 
available working capital on February 28, 2026, of $913,296 or approximately 3.8 months of operating 
expenses with FY26 average budgeted monthly operating expenses of $239,632 (Total expenses minus 
pass-throughs divided by # of months).  

 
Cash Flow – Cash on Hand is $1,222,273 as of 2/28/26 vs $1,136,779 as of 1/31/26. Positive cash flow 
of $85,494 for the month of February. Fiscal YTD POSITIVE cash flow of $289,825 for FY26.  

 



Balance Sheet – Net Position - The GWRC started the fiscal year on July 1st with Equity (Assets minus 
liabilities - audited) of $566,294.  As of February 28, 2026 the GWRC has Equity of $583,739. The end of 
year goal is an increase over the previous year’s ending balance. 

 
Accounts Receivables of $411,144 as of 2/28/26 vs $508,521 as of 1/31/26. 71% of accounts have been 
received. This includes pass-through and operating AR. $35,036 > 30 days.  

 
Accounts Payables of $39,721 as of 2/28/26 or 96% current invoices paid. This includes pass-through 
and operating AP. $0 of 30+ days.  

 
 
The VIP Investment balance for February 28, 2026, is $1,170,072.10. This includes GWRC Operating 
Account ($1,030,508.55), AdVantage Account ($36,895.75) and Rappahannock River Basin Commission 
Account ($102,667.80). FYTD Income of $23,315.02. (We are attempting to maximize our VIP 
investment account currently yielding 3.8209%. We can transfer funds to our Carter operating account 
daily, without cost.)  

 
We are 8 months into the new fiscal year or 66% of the year. 

 
YTD Revenues & Expenses are $3,018,867 of the budgeted $6,006,142 or 50.25% of the budgeted 
amount. 
YTD Operating Revenues & Expenses are $1,692,554 of the budgeted $2,875,582 or 58.85% of the 
budgeted amount.  
(Expenses minus Pass Throughs) 
YTD Pass Through Revenues & Expenses are $1,326,313 of the budgeted $2,757,246 or 48.1% of the 
budgeted amount.  

 
Indirect or administrative cost rate through 8 months is 43.73% vs budgeted amount of 44.5% 
Fringe Benefit Rate through 8 months is 69.51% vs budgeted amount of 63.03%. The Negotiated 
Indirect Cost Rate Agreement (NICRA) approved rate for FY25 & FY26 is 44.5%. 

 
7. Public Hearings / Public Involvement 

a. Public Comment In Person 
b. Written Comments Received 
c. Presentations 
   

8. Old Business 
a.  GWRC Resolution 26-20 Federal Transit Administration Urbanized Area Formula 5307 GWRC 

Vanpool Alliance Grant Award Program – Kate Gibson 
GWRC manages the 5307 funds for our region generated by the rideshare, vanpool and transit 
ridership. This federal program generates approximately $1,000,000 a year in funds that may be 
used for transit/rail capital improvements by FXBGO, OmniRide or VRE or other public transit 
agencies. Because of a delay in past funding, there will be approximately $1,500,000 available 
in the 1st funding request solicitation. Kate has been working with PRTC, FXBGO and VRE on a 
new funding formula to provide an equitable distribution of funds rather than a case-by-case 
funding request and also a method to award and expend funds in a timely manner. No action is 
required at this time with an approval at the April meeting. 
 
 



b. GWRC Resolution 26-18 Award of On-Call IT/AI Consultant(s) (ACTION ITEM) – Chip Boyles 
In working with Caroline County and for expected future GWRC needs, GWRC solicited 
proposals from AI/IT consulting firms to enter into On-Call agreements to provide consulting 
services on a task order basis. No monetary contracts will be in place until a task order request 
and quote is made. The solicitation allowed through cooperative procurement other local, state 
or federal government agencies to utilize the GWRC procurement and on-call contracts. 
Caroline County is initially expecting to use this procurement.  As a surprise to us, we received 
74 proposals which have delayed the selection scoring. Staff expect to have a list of three 
recommended firms to ask the Commission in March about the ability to enter into on-call 
contracts. No task order contracts are known at this time.  
 

c. Memorandum of Agreement with VDH for Community Health Improvement Plan (ACTION 
ITEM) – Chip Boyles 
The GWRC has participated in years past with the Virginia Department of Health to assist with 
the Community Health Assessment and the Community Health Improvement Plan, currently in 
the area of improved housing conditions. The GWRC currently has funding from the Mary 
Washington Health System Foundation to fund these activities. Recommended for your 
approval is a Memorandum of Understanding formalizing the expected responsibilities and 
roles of both parties. 

 
     

  9.    New Business  
a. GWRC Resolution 26-19 Draft GWRC FY27 Annual Rural Transportation Work Plan –Kari Eaves 
 GWRC receives limited annual funding from VDOT for assistance with rural transportation 

planning that includes Smart Scale application assistance, area planning studies and facilitation 
of meetings and information for Caroline and King George Counties. VDOT provides $58,000 per 
year with a GWRC match of $14,500. Kari Eaves will provide a presentation and ask for an April 
vote on the Annual Work Program. 

b. FY27 GWRC Budget Preparation Overview – Chip Boyles 
 Staff is following the FY27 Budget Preparation schedule previously provided to the Commission 

with a Recommended Budget presented on April 27th and approval at the June 1 Special 
Commission Meeting. As local government budget recommendations are being finalized, we 
are estimating local revenues as well as expense estimates for insurance and retirement, salary 
adjustments for COLA and longevity and other miscellaneous program and administrative 
expenses. Following the local government’s lead, GWRC staff are working toward a very 
conservative budget recommendation. If Commission members, as a committee, Executive 
Committee or individually would like to participate with staff on budget numbers, we would be 
glad to include the members as you would like. 

c. Executive Director’s Report – Chip Boyles 
a. Legislative Watch Items 

i. HB1000 Rappahannock Area Transportation Authority – Died in Committee 
ii. HB1156/HB334/SB66 Additional local sales and use tax to support schools, 

referendum. Passed House in Senate Finance and Appropriations. Included in the 
FY27 Budget currently under consideration by the House and Senate. 

iii. HB412 Local governing bodies; school division budgets, funding levels that meets or 
exceeds the funding levels set out in the needs-based budget prepared and 
approved by the school board and submitted by the division superintendent – Died 
in Committee 



iv. HB422 Public utilities; prohibition of multiple rate increases within three-year period 
for certain utilities – Passed House and Senate. Under consideration by Governor 

v. HB420/421 – Public Utilities – Continued to next year 
vi. HB 1263 / SB 378 Mandatory Collective Bargaining for local governments – Passed 

House and Senate. Under consideration by Governor 
vii. SB 388 / HB 1279 “By-Right” development of faith-based owned property for 

affordable housing – Passed House and Senate. Under consideration by Governor 
viii. HB 816 / SB 454 Zoning by-right for multifamily residential in commercial zones. 

Defeated by House and Senate 
ix. GWRC continues to work with Urban Crescent jurisdictions on Unfunded Mandates 

of Property Tax Exemptions 
 

b. Invitation from Micah Ministries for a tour toward Jeremiah Community. If any 
Commissioners are interested, we would schedule as a meeting of the Commission and 
make available to press.  Micah has created a Come and See opportunity for various 
individuals and groups to experience the 20-year journey to Jeremiah Community.  
The experience takes about 2.5 hours starting at the Neighbor Care Center with a bit of 
story telling and vision setting, then a visit to Respite and the Cold Weather shelter, stop by 
Hesed House where there is a meet up with members of Micah’s stabilization team and 
then end at the Jeremiah Community property, casting vision for the future.  
 
Monthly program updates are provided below. 

i. Program Updates 
 

c. Correspondence and Intergovernmental Reviews  
Intergovernmental Reviews for the region may be found at https://gwregion.org/public- 
notices/intergovernmental-reviews.  
 

      10.  Enter Closed Session (ACTION ITEM)  
I have placed an Executive Closed Meeting session on the agenda should the 
Commission want to discuss the Executive Director annual evaluation survey results, 
employment agreement renewal, performance direction, etc. So far, we have only 
received three on-line survey responses. 

 
Adjourn 
_____________________________________________________________________________________ 
Program Updates 

 
• Staff Activities 

• Administration 
Executive Director Activities  
• Data Center Tour in Manassas 
• Virginia Housing DHCD Workshop in Warrenton 
• Rural Transportation Technical Committee 
• VAPDC Meeting with Congressional Staffers in Washington 
• Hosted CAO Meeting 
• Hosted CAO and Regional Partners Meeting 

https://gwregion.org/public-%20notices/intergovernmental-reviews
https://gwregion.org/public-%20notices/intergovernmental-reviews


• Attended Spotsylvania County BOS 
• Made Septic Repair Preconstruction Site Visit 
• Attend King George BOS Meeting 
• COMREL Dahlgren Meeting Indian Head, Md 
• Meeting with Regional Military Affairs Committee 

 
• Housing and Community Health 

• Continuum of Care 
• Co-hosted the 3rd Annual Community Connections Expo, bringing together community 

partners to provide onsite, real-time services to families and individuals in need. This year, 
the event hosted 88 vendors providing a range of services for community members 

• Participated in Veteran Administration Crisis Intercept Mapping on reducing veteran suicide 
• Organizations of the Continuum of Care received $1.2 million in Virginia Housing Trust 

Funds to provide homeless response services – this included domestic violence housing, 
youth (18-24) housing, family housing, chronic homeless housing, and healthcare services 

• Identified a new partner for the Community Benefits Navigations services to increase 
connections to SNAP and Medicaid for households experiencing homelessness, supporting 
income stability and housing outcomes 

• Released public comment periods for funding policies and procedures and Virginia Housing 
Solutions Program (VHSP) funding priorities 

• Participated in targeted case conferencing as part of Public Safety and Homeless Services 
Collaborative 
 

• Regional Housing Assembly 
• Completed the RHA Strategic Plan 
• Began planning for the 4th Annual Regional Housing Summit – October 15, 2026, at 

Fredericksburg Expo 
 

Economic Development – GO Virginia 
• Met with Staff and Dr. Griffith at Germanna Community College regarding potential 

projects and partnerships with GO Virginia Region 6  
• Received recommendations from DHCD staff and GO Virginia State Board 

Workgroup for three projects to be approved at the March 24th GO Virginia State 
Board Meeting.  

• Met with Lancaster County Economic Development Director and Lancaster County 
Schools Superintendent and CTE Director regarding GO Virginia funding of projects 
around working waterfronts and controlled environment agriculture programs.  

• Met with staff at Fredericksburg Regional Alliance regarding the GO Virginia planning 
grant application for site inventory and identification in Planning District 16.  

• Continuing planning for the upcoming GO Virginia Region 6 Economic Development 
Summit. Met with panelists and speakers to finalize agenda. 
 
 
 



Environmental Services 
• Hosted the first official Regional HMP Workgroup which will continue to be held 

biannually. While they are both public meetings, the first meeting of the year is with 
the planners and emergency managers of the region and the second is intended for 
public involvement. 

• Conducted pre-construction meeting for septic project 2025-319h-002 
• Submitted CZM FY26/27 Draft Proposal 
• Attended DCR's Risk Reduction Consultation in Richmond as part of Flood Awareness 

Week 
• Hosted the Hazmat Workgroup Check-In Meeting 
Upcoming:  
• April 2, 2026 Chesapeake Bay Preservation Area (CBPA) 101 Training - Intended for 

Elected Officials as part of our Regional Environmental Technical Training 
 

Transportation Planning – FAMPO / Rural Transportation / GWRideConnect / AdVantage / VanPool  
 

FAMPO: 
• Long Range Plan update survey 
• CMAQ and STBG funding allocation for projects will happen this year between 

March and May.  
• Smart Scale Pre- application submissions will be submitted in March.  
• Surface Transportation Reauthorization Bill with Federal funding for Rural 

Transportation Planning and for MPO’s 
Rural Transportation:  

• Rural Work Program preparation for FY27 
• Assisting Caroline and King George Counties with their Smart Scale preparation 
• Rural Transportation Advisory Committee met in Port Royal 

 
GWRideConnect  

•     FY27 Grant Applications – All three grant applications submitted to DRPT were 
approved!  These are the grant applications that were presented to this Board last 
October and November. 

• Vanpool Workshop – Staff successfully hosted a vanpool workshop with 
participation from 16 attendees, representing seven different vanpool operators.  
The workshop focused on vanpool operator support, available resources, and vehicle 
tracking technologies.  Congratulations to Roger Alleyne from Fruntus Vanpools on 
winning the vanpool trivia quiz game! 

• AdVANtage Webinar – GWRideConnect hosted an AdVANtage webinar attended by 
vanpool operators and Transportation Demand Management (TDM) professionals. 
The webinar included an overview of the program and a Kahoot trivia activity.   

• Dahlgren Marketing Partnership – The marketing contract with Naval Support 
Facility Dahlgren has been finalized, allowing GWRideConnect to start on-base 
marketing activities in April.  We are in the process of updating ads to show 
GWRideConnect’s new logo. 

• Outreach – GWRideConnect has been invited to participate in the National 
Geospatial-Intelligence Agency (NGA) Transportation Fair on April 7. The event had 



previously been cancelled, and staff are looking forward to reconnecting with 
commuters at this major employment center.  Staff also attended the 5th Annual 
Intern Expo hosted by the Fredericksburg Regional Chamber of Commerce on 
February 17, where students from local high schools and colleges learned about 
transportation options in the region, with a focus on FXBGO! transit and future 
commuting options as they enter the workforce. 

• Website Accessibility Compliance – ADA compliance updates for the 
GWRideConnect website have been completed.  Staff are currently working through 
remaining PDF accessibility updates in advance of the April 24 compliance deadline. 

• Employer and Community Partnerships – Staff connected with the City of 
Fredericksburg’s Sustainability Coordinator regarding potential collaboration on a 
bike repair station and related initiatives. She has also expressed interest in joining 
the PTAB Marketing Committee to help support local transit options that 
accommodate bicycles. 

 
  

 Future Significant Dates/Meetings of Note  
 

• April 27, 2026    GWRC Commission Meeting 
• May   No GWRC Meeting 
• May 25, 2026   Memorial Day Holiday 
• June 1, 2026   GWRC Commission Meeting 
• June 19, 2026  Juneteenth Holiday 
• June 22, 2026 TBD  GWRC Commission Meeting 
• July 4, 2026  Independence Day Holiday 
• July   No GWRC Meeting 
• August 24, 2026  GWRC Commission Meeting 
• September 7, 2026 Labor Day Holiday 
• September 28, 2026 GWRC Commission Meeting 
• October 12, 2026  Columbus Day Holiday 
• October 26, 2026   GWRC Commission Meeting 
• November 3, 2026 Election Day Holiday 
• November 11, 2026 Veteran’s Day Holiday 
• November 23, 2026  GWRC Commission Meeting 
• November 26, 2026 Thanksgiving Holiday 
• November 27, 2026 Thanksgiving Holiday 
• December 25, 2026 Christmas Holiday 

 




