
APPROVED 01/21/2026

Date: October 8, 2025 
Time: 12 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Jeh Hicks, Chair 

TYPE OF 
MEETING Executive Committee 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Members: 
Carl Bardy (Central Virginia Housing) 
Dr. Pamela Yeung (Stafford County Board of Supervisors) 
Jeh Hicks (Jarrell Properties) 
Allison Balmes-John (Mary Washington Healthcare) 
Alex Long (Town of Port Royal) 
Meghann Cotter (Micah Ministries) 
Nancy Carpenter (Individual) 

Jean Allen (LinkBank) 
Chip Boyles (GWRC) 
Megan Samples (GWRC) 
Samantha Shoukas (GWRC) 
Tom Morley (Snowflake, LLC) 

ABSENT 

DISCUSSION 

Determination of a Quorum 
• Sam Shoukas determined that a quorum is present.

Strategic Planning 
• Tom Morley shared response themes from stakeholder surveys and interviews. Group started

planning strategic plan items of mission, vision and goals.

Adjournment 

Next Meeting: November 13, 2025, 12P-4PM Strategic Planning Session 

CONCLUSION 


