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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, October 28, 2024, at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room

MEMBERS PRESENT: Attending in-person: Chair Lori Hayes, Drew Mullins — Spotsylvania
County; Jonathan Gerlach, Jannan Holmes - City of Fredericksburg; Cathy Binder, David
Sullins - King George County; Deuntay Diggs — Stafford County

Attending virtually: Jeffrey Black - Caroline County

MEMBERS ABSENT: Nancy Long — Caroline County, Jason Graham (Alternate) — City of
Fredericksburg; Darrell English, Crystal Vanuch (Alternate), Pamela Yeung (Alternate) -
Stafford County; Gerald Childress (Alternate), Chris Yakabouski (Alternate) -
Spotsylvania County.

STAFF: Attending in-person: Brianna Heath, Chip Boyles, Michaela Collins, Michele
Dooling, Becky Golden, Sarah Oldaker, lan Ollis, Austin Pajcic, Sam Shoukas, Kari Eaves.
Attending Virtually: lan Ginger, Kim Mitchell

OTHERS IN ATTENDANCE: Attending in-person: Bailey Thompson (City of Fredericksburg),
Kathy Anderson (EmpowerHouse), Cait Woodward (Loisann’s Hope House), Meghann
Cotter (Micah Ecumenical Ministries), Amy Jindra (RACSB), Michelle Patton Swisher
(Spotsylvania County Schools), David Gazzetta (Thurman Brisben Center), David Cooper
(Thurman Brisben Center), Paul Stanton (Thurman Brisben Center)

Attending virtually: Kathy Knotts (Fredericksburg Free Press), Paul Agnello

CALL TO ORDER: Ms. Hayes called the GWRC meeting to order at 6:01 pm. This was
followed by the Pledge of Allegiance and then Mr. Boyles took the roll and indicated a
guorum was present.

APPROVAL OF GWRC AGENDA: Mr. Diggs motioned for approval of the agenda and Mr.
Gerlach seconded. Motion carried unanimously.

SPECIAL WORKSHOP OF HOMELESS SERVICES AND HOMELESS HOUSING
PROVIDERS: Continuum of Care, EmpowerHouse, FAHAAS, LoisAnn’s Hope House,
Micah Ministries, The Thurman Brisbane Center, Rappahannock Area Community Services
Board and Veteran Administration had members all in attendance.

Sam Shoukas, the Housing and Community Health Program Director, gave an overview and
presentation of the Fredericksburg Area Continuum of Care (CoC) and the work they
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conductin the region. The presentation included data on unhoused populations and the
work done by the CoC Board and its partners.

Housing service providers were invited to discuss what they wanted elected officials to
understand about the unhoused population in PD16 and the challenges they faced. The
discussion centered on actions local governments and the CoC could take to provide
support. The CoC began with a verbal overview of homeless services in the region,
followed by the Commission’s direct discussions with providers on local government
challenges and needs. The discussion and questions lasted approximately an hourand a
half.

The board reached a consensus for GWRC staff to arrange a meeting in December and
develop a topic for GWRC board members to discuss on homeless services. The goal of
the meeting is to develop an action item to help the service providers meet the unhoused
needs of the region.

CONSENT AGENDA: Mr. Gerlach motioned to approve the consent agenda and Mr. Diggs
seconded. Motion carried unanimously.

PRESENTATIONS:

FY24 GWRC Financial Audit

Mr. Boyles presented the FY24 GWRC financial audit to the commission, informing
them that Robinson, Farmer, and Cox Associates will be presentin November to
answer any questions. The commission will review and accept the documents next
month. Additionally, Mr. Boyles presented the FY24 Financial Statements Summary.

NEW BUSINESS:

King George County Dahlgren Transportation Study

Kari Eaves presented the Dahlgren Bike and Pedestrian Small Area Plan to the
commission members. This plan evaluates existing conditions, safety, future
needs, recommendations, and the next steps for bike and pedestrian transportation
in Dahlgren, located in King Georg County. Ms. Eaves indicated that the plan would
be presented to the King George Board of Supervisors for a vote and then brought
back to the GWRC Board for acceptance.

GWRC Resolution 25-10: Match Commitment for CAP Operating Assistance
Grant and GWRC Resolution 25-11: Match Commitment for Vanpool Project
Grant

Leigh Anderson presented on projected regional growth and its impact on
Transportation Demand Management (TDM), GWRideConnect programs and
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strategies, the impact of TDM programs, and the FY26 DPRT grant application
resolutions. Following the presentation, Ms. Anderson presented Resolution 25-10
and Resolution 25-11 to the Commission.

GWRC Resolution 25-12 Safe Streets 4 All Grant Award with Spotsylvania Match
Mr. Boyles presented Resolution 25-12 to the Commission, which highlights an
additional transportation and safety planning grant awarded for three roadways in
Spotsylvania County. Mr. Ollis with FAMPO asked the Commission to go ahead and
vote on it if it was the will of the Board. Ms. Binder motioned to approve Resolution
25-12 and Mr. Sullins seconded. Motion carried unanimously.

CY 2025 GWRC Meeting Schedule
Mr. Boyles presented the CY 2025 Meeting Schedule to the Commission. This
schedule outlines the potential board meeting dates and times for 2025.

GWRC Resolution 25-13: Watershed Implementation Plan Project Addendum
Award

Mr. Boyles introduced Resolution 25-13 to the Commission and introduced GWRC’s
new environmental planner, Brianna Heath. The commissioners will be asked to
approve this resolution at the next meeting.

GWRC Resolution 25-14: Award of Subcontractor Agreement Addendum for
Watershed Implementation Projects

Mr. Boyles introduced Resolution 25-14 to the commissioners, explaining that it
proposes an amendment to the contract with Friends of the Rappahannock.

EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles went over his report, which is in the packet.
Information items included an update on the Housing Summit, the Rappahnnock River
Round Table, VDEQ Regional Water Supply Planning Regulations, with FXBGO
Fredericksburg Area Transit Strategic Plan and the Bridge to the Future Program
presentations in November,

ADJOURNMENT

Ms. Holmes made a motion to adjourn, seconded by Mr. Diggs. The motion carried
unanimously. The October 28, 2024, George Washington Commission Board Meeting was
adjourned at 8:17 PM. The next meeting is scheduled for November 25, 2024, at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director

(Minutes prepared by Sarah Oldaker and Cheyenne Courtney)
Minutes approved on 11/25/2024



