REGIONAL HOUSING
ASSEMBLY

Events Subcommittee
AGENDA
August 21, 2023

e Introductions
e Approve July Minutes (ACTION ITEM)
e Introduce New Vista
e Regional Housing Summit — October 17, 2023
o Ticket Information
o Sponsor Updates
o Panel Updates
o Dropped Panels/Agenda Update
o Review Event To-Dos
e Other Community Events
o Training Events Continued Discussion

o Newsletter Continued Discussion

Next meeting: September 18th, 2023 at 2PM



Regional Housing Assembly (RHA)
Events Subcommittee

Date: July 17, 2023

Time: 2PM

Location: George Washington Regional Commission

MEETING
CALLED BY Sam Shoukas (GWRC)
TYPE OF .
MEETING Regular Meeting
NOTE TAKER Sam Shoukas (GWRC)
Carl Bardy (Central Virginia Housing Coalition)- Virtual
Ellen Justesen (Rappahannock Area Health District)
Susan Doepp (Individual)
ATTENDEE
S Maddie Harris (GWRC) - virtual
Sam Shoukas (GWRC)
Chip Boyles (GWRC)
Cait Woodward (Loisann’s Hope House)
ABSENT Chris Napier (Thrive Virginia)
Jim Schepmoes (Greater Fredericksburg Habitat for Humanity)
Gee Gee Bean (individual)
DISCUSSION

Introductions

Regional Housing Summit Update

e Sam presented current housing progress of the summit including summit design,
speakers, sponsorships, guest list, and budget.
e Sam asked committee members about serving as volunteers and moderators and all

members agreed.
Other Community Events

e The group discussed the conversation at the last regional housing assembly about the
need for education in the community around affordable housing topics.
e The committee discussed training events and topics that could be offered in the

community meet some of those training needs. Committee also discussed the opportunity
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CONCLUSION I
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GEZ:RGE
WASHINGTON

REGIONAL COMMISSION

Learn, Act, Change:
An Education-Focused Summit on Housing Attainability
1°* Annual Regional Housing Summit
Tuesday, October 17th, 2023: 8AM - 5PM

TIME DESCRIPTION SPEAKER
08:00 —9:00 Registration and Breakfast -
09:00 — 09:15 Welcome/Openin L
Introduction of KeyF;ote ?peaker Rep. Abigail Spanberger
9:15-10:15 Keynote Speaker Brian Koziol, Virginia Housing Alliance
10:15- 10:30 Break -
Breakout Sessions #1 —10:30 - 11:30
James Roberson, 516 Project
. . Matt Weaver, DHCD
Preserving Affordable Housing Stock Bailey Thompson, City of Fredericksburg
TBD - USDA Rural Preservation
Megan Samples, Fredericksburg Mainstreet
Workforce Housing Dr. Thomas Taylor, Stafford County Schools
TBD - Geico
Ellen Justesen/ Allison Balmes-John (Moderators)
. . Sandra Serna, Virginia Department of Health
Intersection of Housing . . -
and Community Health Theron Stinar, Fredericksburg Christian Health
Center
Teresa Bowers, Micah Ministries
11:30-11:45 Break/ Select Lunch -
11:45-12:45 | Lunch Plenary — 2020 Ho.usmg Affordability Jonathan Knopf, Housing Forward Virginia
Study and Action Plan
12:45-13:00 Break -
Breakout Session #2 - 13:00 — 14:00
Mark Snesavage, Fredericksburg Area Builders

Challenges to Builders/Developers

Association
Jeh Hicks, Jarrell Properties

Senior and Disabled Housing

Pat Holland, Healthy Generations
Debbi Fults, disAbility Resource Center

Affordable Housing in the Rural Community

Jason Tickle, Caroline Habitat for Humanity
Jeanie Barbrow, USDA Rural Housing

Breakout Session #3 -

14:00 -15:00

Economic Impact of Housing

lan Ginger, GWRC/GO Virginia

Military Housing

Sue Armstrong, Virginia Housing (Moderator)
Capt. Donny Wilson, Dahlgren




Colonel Micheal Brooks, Quantico
John Burrows, Fredericksburg Regional Military
Affairs Council

Virginia Housing Programs

Chris Thompson, Virginia Housing

15:00 - 15:15

Break

15:15-16:00

Debriefing/Strategizing Groups
Closing Remarks

Sam Shoukas, GWRC
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