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Regional Housing Assembly (RHA) 

Events Subcommittee 
Date: March 14, 2023 
Time:  2PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Initial Meeting 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Cait Woodward (Loisann’s Hope House) - virtual 
Carl Bardy (Central Virginia Housing Coalition) - virtual 
Ellen Justesen (Rappahannock Area Health District) - virtual 
Gee Gee Bean (Individual) 
Susan Doepp (Individual) 
Jim Schepmoes (Greater Fredericksburg Habitat for Humanity) 
Maddie Harris (GWRC) 
Sam Shoukas (GWRC) 

ABSENT   
 

DISCUSSION  

Introductions 
 
Goals of the Group 

• Members discussed the goals of the group and the strategy for which they would be using to 
the meet the goal. The goal for the initial meeting was to decide on a date and explore 
possibility of securing that with a venue.  

 
Review Survey Results 

• Based on survey results and the schedules of those in the room, the group made an initial 
decision to try for October 5, 2023 for the summit.  

• Group also looked at the venue options and narrowed down to the Fredericksburg Expo 
Center and the Holiday Inn in Falmouth to consider for final venue. GWRC staff will check 
availability and schedule tours of each.  

• Group voted on the all day format of the event, aiming for 8am-5PM followed by a 
networking reception. Group drafted rough outline of the day of the event and began 
thinking through the steps and decisions that will need to be finalized for the event.  

 
CONCLUSION The meeting ended at 2PM 

ACTION ITEMS • GWRC staff will look at calendar and send some 
dates as possibilities for next meeting.  
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• GWRC staff will reach out to venues to see 
availability and schedule tours.  

• GWRC staff will compile list of event To-Dos to share 
with the group and begin assigning tasks. 

• GWRC staff will pull down Virginia Housing 
Application and begin collecting needed materials for 
the completion of the application by the April 30, 
2023 deadline.  

 


