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Regional Housing Assembly (RHA) 

Events Subcommittee 
Date: March 27, 2023 
Time:  2PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Maddie Harris (GWRC) 

ATTENDEES 

Cait Woodward (Loisann’s Hope House) - virtual 
Carl Bardy (Central Virginia Housing Coalition) 
Ellen Justesen (Rappahannock Area Health District) - virtual 
Susan Doepp (Individual) 
Jim Schepmoes (Greater Fredericksburg Habitat for Humanity) 
Chris Napier (Thrive Virginia) 

Maddie Harris (GWRC) 
Chip Boyles (GWRC) 

ABSENT  Gee Gee Bean (individual) 
 

DISCUSSION  

Introductions 

Approve March 14, 2023 Minutes 

• Susan Doepp motioned to approve the March 14 minutes. Cait Woodward seconded the 
motion. The motion passed unanimously.  

Finalize Date and Location 

• The Committee reviewed the caparison chart of the 2 final locations. Based on what is 

provided and the information shared on the tours of the locations, Carl Bardy motioned to 

select the Fredericksburg Expo Center on October 17th, 2023. Susan Doepp seconded the 

motion and the motion passed unanimously.  

Review Sponsorship Levels 

•  The sponsorship tiers were reviewed. The group agreed to approve the sponsorship tiers 

with the following edits: 

o Add welcome spot at opening and lunch for platinum tier 
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o Add display table and banquet table for platinum, gold and silver tiers 
• The group agreed to approve the use of exhibit tables.  

Housing Summit Draft Agenda Format 

• The committee reviewed the draft housing summit agenda options presented. The group 
agreed to select Option 1 with the 45-minute breakout sessions.  

Name for Summit 

• Ideas for names/theme were reviewed. Maddie will send out the list via email for all to vote.  

Review Subcommittee Next Steps Excel Sheet 

• The committee reviewed the next steps and prioritized the following for the next meeting: 
o Finalize name/theme for event 
o Finalize breakout session general topics 
o Finalize list of potential speakers including the keynote speaker 
o Finalize list of potential sponsors 

CONCLUSION The meeting concluded at 2:45. 

ACTION ITEMS 

• Maddie will confirm the date with the venue. 
• Maddie will send a list of names suggestions for 

review and further brainstorming. 
• Maddie will set a time and date for the next meeting 

before the submission of the Virginia Sponsorship 
application.  

 


