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Regional Housing Assembly (RHA) 

Events Subcommittee 
Date: May 15,2023 
Time:  2PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Maddie Harris (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Cait Woodward (Loisann’s Hope House) - virtual 
Carl Bardy (Central Virginia Housing Coalition) 
Ellen Justesen (Rappahannock Area Health District) - virtual 
Jim Schepmoes (Greater Fredericksburg Habitat for Humanity) 
Susan Doepp (Individual) 
 
Maddie Harris (GWRC) - virtual 
Sam Shoukas (GWRC) 
Chip Boyles (GWRC) 

ABSENT 
Chris Napier (Thrive Virginia) 
Gee Gee Bean (individual) 

 

DISCUSSION  

Introductions 

Approve April 17, 2023 Minutes 

• Carl Bardy motioned to approve the April 17, 2023 minutes. Susan Doepp seconded the 
motion. The motion passed unanimously.  

Breakout Session Topics 

• Using the Google form that Maddie had sent out after the last meeting the group 

discussed finalizing a breakout session list of topics. The final list of topics to be provided 

at the summit is: 

o Myths of Affordable Housing 

o Military Housing 

o Housing the Unstably Housed 

o Intersection between Housing and Health 

o Senior and Disabled Housing 
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o Affordable Housing in the Rural Community 

o Economic Impact of Housing 

o Workforce Housing 

o Success in Public/Private Partnerships 

o Virginia Housing Programs 

o Challenges for Builders/Developers 

o Preserving Affordable Housing Stock 

• The group brainstormed potential speakers for each topic and will work together to 

contact the speakers and ask for their assistance in the summit.  

Letter to Potential Speakers 

• Maddie has developed a letter to potential speakers requesting their participation. The 

group reviewed the letter and made sure that all language on affordable housing was 

changed to attainable housing per previous group conversations. This letter template will 

be used as a guide to recruit speakers but tailored to individual needs.  

Letter to Potential Sponsors 

• Maddie has drafted a letter to potential sponsors requesting financial resources to make 

the event a success. The group made sure that language matched the attainable housing 

language agreed upon earlier. The group also went over the list of potential sponsors that 

would be outreached.  

CONCLUSION  

ACTION ITEMS 
• Committee members will continue to add to the 

google form for potential sponsors and connections 
for the summit.  

 


