REGIONAL HOUSING
ASSEMBLY

Date: January 22"%, 2024

Time: 2 PM
Location: George Washington Regional Commission
MEETING
CALLED BY Sam Shoukas (GWRC)
TYPE OF '
MEETING Regular Meeting

NOTE TAKER Bec Delaura (GWRC)

Bec Delaura (GWRC)
Ellen Justesen (Rappahannock Area Health District) - virtual

AARILENDi Megan Samples (GWRC)
Sam Shoukas (GWRC)
Carl Bardy (Central Virginia Housing Coalition)
ABSENT Cait Woodward (L0|.sann s Hope House?
Jon Gerlach (Fredericksburg City Council)
Susan Doepp (Individual)
DISCUSSION

Introductions
Debrief From Last Summit

e Committee broke down results from post-summit survey taken by attendees.
Planning For Next Summit

e Events Committee Roles: The committee came to a consensus that the roles of the
committee should be specified and expanded. For the next Summit, more reliance could be
placed on the events subcommittee members in addition to GWRC staff. GWRC Staff will put
together a list of roles and the responsibilities of each.

e Venue/Date: It was agreed that the same venue, The Fredericksburg Convention Center, and
the month of October would be used again for the 2024 Summit. GWRC staff will get with the

Expo Center about available dates and secure a deposit.




CONCLUSION




