
         

 
Date: February 26th, 2024 
Time: 2 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Bec DeLaura (GWRC) 

ATTENDEES 

Bec DeLaura (GWRC) 
Chip Boyles (GWRC) 
Ellen Justesen (Rappahannock Area Health District) - virtual 
Sam Shoukas (GWRC) 
Susan Doepp (Individual) 

ABSENT 
Carl Bardy (Central Virginia Housing Coalition) 
Cait Woodward (Loisann’s Hope House) 
Jon Gerlach (Fredericksburg City Council) 

 

DISCUSSION  

 
Introductions 

 
 Approve Minutes from Last Meeting (ACTION ITEM) 

• Bec DeLaura motioned to approve January minutes. Ellen Justesen seconded the motion. The 
motion passed unanimously   

 
Follow Up from Last Summit 

• Summit Report: GWRC will release the summit report by Friday, March 1st. 
• Approval of RHA Strategic Priorities: The Regional Housing Assembly has reached a consensus 

on the three strategies from the Housing Action Plan to be pursued by group. 
 

2nd Annual Regional Housing Summit 
• Venue Update: The Fredericksburg Expo Center has been reserved for October 24, 2024. 
 



 
• Virginia Housing Event Sponsorship Application (Due April 30) 

 Sponsorship Tiers Update (ACTION ITEM): Ellen Justesen motioned to approve the 
sponsorship tiers. Susan Doepp seconded the motion. The motion passed 
unanimously. 

 Draft Agenda (ACTION ITEM): Ellen Justesen motioned to approve the draft agenda. 
Susan Doepp seconded the motion. The motion passed unanimously. 
 

• Summit Planning: The 2nd Annual Regional Housing Summit will base its content off the RHA 
Strategic Priorities. It will focus on education and community examples based off these 
priorities. The events committee and GWRC staff will begin to consider and recruit panelists 
and speakers. Committee will also begin considering sponsors and expanding outreach. 

 
• Committee Members Roles: The Committee reviewed prepared roles created for the Summit. 

Group discussed breaking down responsibility by task and involving the entire RHA. 
 
Next Meeting: Next meeting: June 24th, 2024, at 2PM at GWRC 
 
 

CONCLUSION   

 

 


