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Introduction 
 
The George Washington Regional Commission (GWRC) is the designated planning district commission 
(PDC) for Virginia Planning District 16, which includes the counties of Caroline, King George, 
Spotsylvania, and Stafford and the City of Fredericksburg. In this capacity, GWRC and its associated 
boards, including the Fredericksburg Area Metropolitan Planning Organization (FAMPO), the 
Fredericksburg Regional Continuum of Care (CoC), and GO Virginia Region 6, lead regional efforts that 
address “problems of greater than local significance”. GWRC serves as fiscal and staffing agent for 
FAMPO, the CoC, and GO Virginia Region 6, and serves as fiscal agent for other groups and initiatives, 
including the AdVANtage Vanpool Self-Insurance Program, Rappahannock River Basin Commission 
(RRBC), and Local Emergency Planning Committee (LEPC). In short, GWRC strives to be a broad-based 
planning and doing organization for the region. 
 
GWRC was chartered by its five member localities in 1970. According to the Regional Cooperation Act, 
the enabling legislation for Virginia planning district commissions, GWRC is charged with fostering 
intergovernmental cooperation by bringing together local elected and appointed officials and involved 
citizens to discuss common needs and determine solutions to regional issues. GWRC’s current areas of 
focus include economic development, environmental services, housing & community health, 
transportation demand management, and rural and urban transportation planning. 
 
The total anticipated revenue for FY23, across all lines of works and associated programs, is $7,405,301. 
This is a decrease of 19% from the FY22 approved budget of $9,157,777. The primary reason for the 
decrease is the $2.6 million decrease in GO Virginia expected pass-through funding. It is important to 
note that because this money is paid to GWRC before being paid to pass-through entities, this decrease 
will not negatively impact operating cash flow. 
 
There is a substantial revenue increase in our “other” programs that includes the new PDC Housing 
Development Program funded by Virginia Housing. We expect $887,525 in revenues and expenses in 
this program with $85,107 of these dollars funding administrative expenses and the balance pass-
through to housing developers. 
 
The Rural Transportation budget represents level funding from FY22 and has been at this rate for many 
years from VDOT. Likewise, the TDM program forecasts level funding for FY23. FAMPO will experience 
an increase in available funding of $136,781 with key projects of a regional freight transportation 
summit, completion of the east-west corridor study, and management of the Transportation 
Improvement Program. Housing & Community Health, expanded from “Human Services” to better align 
with the recently approved GWRC Strategic Plan, will see a slight increase over last year. Economic 
Development will have a significant decrease due to fewer pass-through dollars, as mentioned above. 
The Environmental Services budget is smaller compared to the adopted FY22 budget, however one grant 
included in the FY22 budget was not awarded as anticipated. 
 

  



 

Strategic Plan 2022-2027 
 
The FY23 Budget has been prepared to meet goals and strategies identified in the GWRC 2022-2027 
Strategic Plan.  A summary of the plan is included in this budget as Appendix C. 
 
Goal I. Developing the Economy 
 Strategy a. Development of Regional Growth & Diversity Plan is complete. 

Strategy b-e. Ongoing support of G&D Plan, regional partners, regional plans and data source 
development through application to GO Virginia and USEDA for a Regional Comprehensive 
Economic Development Strategy, a $100,000 project. 

 
Goal II. Preserving the Environment 

Strategy a. Update of Regional Hazard Mitigation Plan. Underway with a projected completion 
date of 12/31/22. $100,000 project with $25,000 match. 
Strategy b. Ongoing work with environmental stakeholders through the WIP & CZM programs. 
Strategy c. Ongoing support for Plant Central Rappahannock Natives Campaign. 

 
Goal III. Building Community Health 
 Strategy a. Ongoing financial support for CoC. 

Strategy b. Award and development of the Regional Affordable Housing Development Grant and 
pursuit of funding for the creation of a regional housing advisory partnership. 
Strategy c. Partnering with Regional Health Department in implementation of their 2022 
Community Health Improvement Plan to include facilitating regional housing initiative. 
Strategy d. Ongoing support for Emergency Food and Shelter Program. 

 
Goal IV. Facilitating Transportation Solutions. 

Strategy a. FY23 includes funding for consulting assistance for GWRideConnect strategic plan as 
required by DRPT. 
Strategy b. Implement Commute!VA app locally. 
Strategy c. Funding for completion of the East-West Mobility Study. 
Strategy d. Completed the 2050 Long Range Transportation Plan. 
Strategy e. FY24-27 TIP is underway. 
Strategy f. Ladysmith Bike Ped Plan is complete.  
Strategy g. Freight Summit is scheduled. 

 
Goal V. Enhancing Organizational Responsiveness & Effectiveness 
 Strategy a. Office space has been finalized with a savings of over $15,000 per year. 
 Strategy b-c. Complete new commission member orientation. 

Strategy d. Class & Comp Plan with career progression has been implemented. 
Strategy e. FY23 budget includes funding for an environmental services planner and eliminates 
environmental consulting services after 1/1/23. 
Strategy f. Create GWRC social media and update website content. 
Strategy g-j. Updated policies and procedures are scheduled for FY23. 

 

  



 

Revenues 
 

  
 
As the chart above indicates, the largest revenue source for GWRC in FY23 is state contracts; this is 
primarily due to over $3.35 million in state funding for GO Virginia, most of which is pass-through 
funding. The second and third largest revenue sources are federal contracts and other revenues, 
respectively, each making up about 20% of FY23 revenues. Other revenues increased significantly over 
the FY22 budget due to the PDC Housing Development Program funding from Virginia Housing. Local 
dues, including both FY23 local dues and carryover dues from previous years, and other project-specific 
local contributions make up about 5% of GWRC’s funding. While local funds make up a small portion of 
the overall budget, they are the most critical source of funds. Each dollar of per capita dues contributed 
by local jurisdictions leverages between $4 and $9 in state and federal funds requiring a local match. 
This base allows GWRC to apply for additional funds that do not require a match. The total anticipated 
FY23 return on investment (ROI) is $19 for every $1 invested by GWRC’s local member jurisdictions. 
 
Local Dues 
 
Each year GWRC’s member localities contribute local dues, which are core funds that are used to match 
state, federal, and other grants. Since FY09, annual local dues have been set at $0.6433 per capita. Local 
dues are requested from each jurisdiction through the regional Intergovernmental Funding Application, 
e-CImpact. The table below summarizes both the local dues requested from each jurisdiction and the 
dues that each jurisdiction will contribute per their proposed or adopted FY23 budget. 
 

Jurisdiction Population FY23 Dues Requested FY23 Dues Budgeted 
Caroline County 30,342 $19,519 $19,519 
City of Fredericksburg 28,880 $18,579 $18,579 
King George County 26,296 $16,916 $16,916 
Spotsylvania County 137,739 $88,607 $88,607 
Stafford County 153,392 $98,677 $98,677 
Total 376,649 $242,298 $242,298 

 

$1,483,560.00 , 20%

$4,099,892.00 , 55%
$16,301.00 , 0%

$242,298.00 , 3%

$112,610.00 , 2%

$1,450,640.00 , 20%

GWRC Total Revenues

Federal Contracts State Contracts Carryover Local Dues

FY23 Local Dues - Total Other - Local Other - Non-Local



 

These numbers are also included in Appendix A: Local Funding Summary. 
 
The FY23 budget includes grant funding that is being carried over from previous years. These grant funds 
will be matched through carryover local dues from previous years. 
 
There is a $25,477 deficit in FY23 local match funding that will have to be covered by either new grants, 
contingency, or cost savings as the year progresses. This deficit is due to the required $25,000 local 
match for the Regional Hazard Mitigation Plan due by the end of October. Previous consideration for 
this grant was to use in-kind match from local government staff participation. In-kind match will 
continue to be pursued, but we are budgeting conservatively with a full cash match. 
 
Federal Contracts 
 
Federal contracts make up 20% of total revenues in the FY23 budget. This includes funding from the 
following sources: 

• U.S. Department of Commerce, National Oceanic and Atmospheric Administration (NOAA) 
through Virginia Department of Environmental Quality (DEQ) 

o Coastal Zone Management Program (CZM) 
• U.S. Department of Homeland Security (DHS), Federal Emergency Management Agency (FEMA) 

through Virginia Department of Emergency Management (VDEM) 
o Building Resilient Infrastructures and Communities (BRIC) 

• U.S. Department of Housing and Urban Development (HUD) 
o Continuum of Care Program (CoC) 

• U.S. Department of Transportation (DOT), Federal Highway Administration (FHWA) through 
Virginia Department of Transportation (VDOT) 

o Metropolitan Planning (PL) 
o Highway Infrastructure Program (HIP) 
o State Planning and Research (SPR) 
o Surface Transportation Block Grant Program (STBG), formerly Regional Surface 

Transportation Program (RSTP) 
• U.S. Department of Transportation (DOT), Federal Transit Administration (FTA) through Virginia 

Department of Rail and Public Transportation (DRPT) 
o Metropolitan Transportation Planning (Section 5303) 

• U.S. Department of Transportation (DOT), Federal Transit Administration (FTA) through Potomac 
and Rappahannock Transportation Commission (PRTC) 

o Urbanized Area Formula Program (Section 5307) 
• U.S. Department of Transportation (DOT), Federal Transit Administration (FTA) through Virginia 

Department of Transportation (VDOT) 
o Congestion Mitigation and Air Quality Improvement (CMAQ) 

• U.S. Environmental Protection Agency (EPA) through Virginia Department of Environmental 
Quality (DEQ) 

o Chesapeake Bay Regulatory and Accountability Program (CBRAP) 
 
  



 

State Contracts 
 
State contracts make up 55% of total revenues in the FY23 budget. This includes funding from the 
following sources: 

• Virginia Department of Conservation and Recreation (DCR) 
o Rappahannock River Basin Commission (RRBC) Funding 

• Virginia Department of Housing and Community Development (DHCD) 
o GO Virginia Program 
o Regional Cooperation Funding 
o Virginia Homeless Solutions Program (VHSP) 

• Virginia Department of Rail and Public Transportation (DRPT) 
o Commuter Assistance Program (CAP) Operating Assistance 
o Commuter Assistance Program (CAP) Project Assistance 

 
Other 
 
Other revenues make up 22% of total revenues in the FY23 budget. This includes funding from the 
following sources: 

• GWRC Localities* 
• Non-GWRC Localities** 
• AdVANtage Vanpool Self-Insurance Program Funding 
• HMIS User Agencies 
• Mary Washington Hospital Foundation 

o Joe and Mary Wilson Community Benefit Fund 
• Rappahannock United Way (RUW) 

o Capacity Building Grant 
• Virginia Housing, formerly Virginia Housing Development Authority (VHDA) 

o PDC Housing Development Grant 
 
*Other revenues include funding contributed by GWRC localities for the Fund Balance Contribution, 
Regional Legislative Program, Unsheltered Homelessness Initiative, and Leased Parking Spaces (Caroline 
only). This funding is summarized in Appendix A: Local Funding Summary. GWRC localities also 
contribute funding for the Rappahannock River Basin Commission (RRBC). These funds are all shown and 
tracked separately from annual per-capita local dues. 
 
**GWRC collects RRBC contributions from non-GWRC localities that are members of RRBC. 
  



 

Expenses 
 

  
 
As the chart above indicates, GWRC’s largest expenses are pass-through payments, personnel costs 
(including salaries and fringe benefits), and consultant costs. This year, indirect costs are shown above 
by specific line item. 
 
Personnel 
 
Like most planning organizations, GWRC’s largest expense, not including pass-through payments, is 
personnel. The FY23 budget includes 17 full-time positions GWRC will also have a temporary full-time 
AmeriCorps VISTA member. The budget also includes placeholders for a part-time Transportation 
Planner and a part-time intern position, in case needed. The table below summarizes FY23 GWRC 
staffing: 
 

Line of Work Position Staff Member Status 
Administration Executive Director Chip Boyles Full-Time 
Administration Director of Finance & Personnel Michele Dooling Full-Time 
Administration & 
Multiple Deputy Director Kate Gibson Full-Time 

Multiple Program Coordinator Anne Marie 
Kluempen Full-Time 

Multiple Planner VACANT Full-Time 

$1,053,554
$616,491

$0
$78,389

$4,338
$732

$684,517
$9,012
$10,000

$4,385,154
$16,993
$7,915
$5,000
$29,518
$300
$455
$19,496
$24,033
$59,724
$22,767
$15,578
$31,500
$4,800

$105,814

Salary
Fringe

Indirect
Occupancy

Insurance
Bank Fees

Consultants
Telephone Communications

Moving Expense
Other Business Expenses Pass Throughs

Equip Purchase
Meetings

Meetings Internal
New Computer/Software/Equipment

Postage
Books Subscriptions

In State Travel/Conferences
Out of State Travel/Conferences

Software Maintenance/HMIS Software
Office Supplies
Memberships

Professional Services
Admin Travel

Marketing/Outreach/Public Relations/Copying

GWRC Total Expenses



 

Economic Development GO Virginia Program Director Ian Ginger Full-Time 
Environmental Services Environmental Planner VACANT Full-Time 
Housing & Community 
Health Continuum of Care Program Director Sam Shoukas Full-Time 

Housing & Community 
Health Continuum of Care VISTA - Temporary VACANT Full-Time 

Transportation Demand 
Management GWRideConnect Program Director Leigh Anderson Full-Time 

Transportation Demand 
Management 

GWRideConnect Support & Outreach 
Coordinator 

Kim Mitchell Full-Time 

Transportation Demand 
Management 

GWRideConnect Support & Data Entry 
Specialist JoAnna Roberson Full-Time 

Transportation Planning Director of Transportation 
Planning/FAMPO Administrator Ian Ollis Full-Time 

Transportation Planning Transportation Planner Kari Barber Full-Time 
Transportation Planning Transportation Planner Lana Bizeau Full-Time 
Transportation Planning Transportation Planner Jordan Chandler Full-Time 
Transportation Planning Transportation Planning Manager Becky Golden Full-Time 
Transportation Planning Public Involvement/Title VI Coordinator Colie Touzel Full-Time 
Transportation Planning Transportation Planner (if needed) VACANT Part-Time 
Multiple Intern (if needed) VACANT Part-Time 

 
Changes from the FY22 staffing budget include the following: 

• A new full-time Planner to assist with Housing & Community Health programs and to administer 
the Virginia Housing Development Grant.  

• A new full-time environmental planner as recommended in the recently approved GWRC 
Strategic Plan. 

• A budget line item for Intern salaries. 
 
The FY23 budget includes a 4.5% cost of living adjustment (COLA). This COLA was derived from an 
average of recommended salary adjustments of the member localities. The average salary adjustment 
for member governments is 4.72%. 
 
Consultants 
 
The next largest expense category, not including pass-through payments, is consultants. Consultants are 
utilized to fill short-term or highly specialized needs. The FY23 budget includes consultant costs in 
several lines of work, notably $106,419 for Environmental Services contracted with Berkley Group for 
Coastal Zone Management, Watershed Improvement Plan, and the regional Hazard Mitigation Plan. 
These environmental consulting services will be replaced in later FY23 and future fiscal years by the new 
environmental planner. FAMPO will utilize $439,100 in consultant services to develop specific 
transportation project plans and a regional fright summit.  
 
  



 

Other 
 
The FY23 budget includes other program-specific expenses, detailed in the line of work budgets. Many 
line-item costs increased from FY22 to FY23, adjusting expected expenditures back to pre-pandemic 
costs. The FY23 budget reflects reductions in costs for building rent but partially offset for conference 
room improvements.  
 
Pass-Through 
 
Pass-through payments are by far the largest expense category in GWRC’s FY23 budget.  
 
Across all lines of work, pass-through expenses include the following: 

• $2,970,405 for GO Virginia projects 
• $81,000 for CoC projects, including Unsheltered Homelessness, the Homelessness Helpline, and 

the community-based eligibility worker 
• $501,331 for transportation demand management, including for leased parking spaces, vanpool 

subsidies, and the AdVANtage Vanpool Self-Insurance Program 
• $802,418 for Housing Development Grant 
• $30,000 for the Rappahannock River Basin Commission (RRBC) 

 
All pass-through funding and payments are included in the GWRC budget to increase organizational 
transparency. 
 

Fringe Benefits and Indirect Costs 
 
Fringe Benefits 
 
Fringe benefits include annual, sick, and holiday leave; Social Security; Medicare; unemployment 
insurance; workers’ compensation; retirement contributions; health and dental insurance; and life and 
disability insurance. As GWRC receives benefits through Stafford County, many of these costs are set by 
Stafford. 
 
The table below compares FY23 budgeted fringe benefit costs to FY22 budgeted fringe benefit costs. 
 

 FY22 Budget FY23 Budget Variance 
Annual Leave $60,019 $68,605 $8,586 
Sick Leave $48,333 $66,407 $18,074 
Holiday Leave $50,005 $62,315 $12,310 
Social Security $61,623 $77,465 $15,842 
Medicare $14,412 $18,117 $3,705 
Unemployment Insurance $0 $0 $0 
Workers’ Compensation $810 $720 ($90) 
Retirement $108,170 $128,353 $20,183 
Health & Dental Insurance $143,511 $172,268 $28,757 
Life & Disability Insurance $21,806 $24,635 $2,829 
Total $508,689 $618,885 $110,196 



 

 
Most costs increased due to the addition of a two new full-time staff positions and salary increases from 
the proposed 4.5% cost of living adjustment (COLA) and class and compensation adjustments from FY22. 
 
Indirect Costs 
 
Indirect costs include salaries and fringe benefits for the Executive Director, Director of Finance and 
Personnel, and Deputy Director and related professional development; office space; office equipment 
and supplies; the annual audit; legal expenses; and other organization-wide overhead costs. 
 
The table below compares FY23 budgeted indirect costs to FY22 budgeted indirect costs. A more 
detailed comparison across six fiscal years is included in Appendix B: Indirect Cost Comparison. 
 

 FY22 Budget FY23 Budget 
Indirect Salaries $168,443 $230,170 
Fringe on Indirect Salaries $104,368 $132,175 
Occupancy Expense $94,264 $78,389 
Telephone & Communications $8,174 $9,012 
Equipment Rental & Maintenance $28,643 $24,556 
Furniture & Fixtures $0 $4,516 
Equipment & IT $0 $16,993 
Office Supplies $7,700 $6,500 
Postage, Shipping & Delivery $1,785 $300 
Books & Subscriptions $527 $455 
Membership $6,741 $7,500 
Professional Services $30,900 $31,500 
Moving Expense $0 $10,000 
Meeting Expense $4,150 $5,000 
Conferences $8,200 $8,200 
Travel $1,500 $4,800 
Insurance Expense $4,338 $4,338 
Bank Fees $2,628 $732 
Public Relations $250 $250 
Consultants $1,000 $0 
Total Contingency $5,000 $6,799 
Total Indirect Costs $478,611 $582,185 

 
Overall, indirect costs increased by $103,574 between the FY22 and FY23 budgets. Substantive changes 
from FY22 to FY23 include an increase in indirect salaries and fringe, including a full year of Executive 
Director salary and fringe and an increase in Deputy Director administrative time; a decrease in 
occupancy expense due to reduced building lease; and increases in normal operating expenses as office 
staff move back to pre-covid office supplies, meeting expenses, conferences, and travel. IT and sound 
improvements are also included, utilizing gains from the reduced lease amount, as well as moving 
expenses for the Executive Director. 
 
  



 

Fringe and Indirect Rates 
 
Fringe benefits and indirect costs are distributed across the organization through fringe and indirect 
rates; the fringe rate is applied to salaries, and the indirect rate is applied to salaries and fringe benefits. 
The fringe rate decreased from 60.88% in the FY22 budget to 58.52%. The indirect rate decreased from 
44.76% in the FY22 budget to 44.52%. 
 
 

Fringe Benefits Total 
Total Fringe Benefits $616,491 
Total Salaries $1,053,554 
Fringe Rate (Total Fringe Benefits/Total Salaries) 58.52% 

 
Indirect Costs Total 
Indirect Salaries $230,170 
Fringe on Indirect Salaries $132,175 
Indirect Costs $219,840 
Total Indirect Costs $582,185 
    
Total Salaries Less Indirect Salaries $823,384 
Total Fringe Benefits Less Fringe on Indirect Salaries $484,316 
Total Base $1,307,700 
    
Indirect Rate (Total Indirect Costs/Total Base) 44.52% 

 

Line of Work Budgets 
 
Included in the following pages are a Total Line of Work Budget as well as budgets for each line of work, 
including Economic Development, Environmental Services, Housing & Community Health, 
Transportation Demand Management, Rural Transportation, Fredericksburg Area Metropolitan Planning 
Organization (FAMPO), and Other Services. The budgets for each line of work include details by 
grant/project. 
 
Total Line of Work Budget 
 
The Total Line of Work Budget shows total revenues and expenses for each line of work. Total revenues 
across all grants/projects are $7,405,301 and total expenses are $7,186,080. The remaining balance 
includes $127,928 for project contingency/carryover funds and $91,293 for the GWRC fund balance. The 
majority of the funds budgeted for the fund balance are from GWRC’s annual Regional Cooperation 
Funding from the state. The fund balance contribution and unspent operating contingencies will support 
GWRC’s effort to build a three-month plus fund balance, as recommended by GWRC’s auditor.  
  



Revenues
Federal Contracts -$                      189,166.00$        70,203.00$          55,522.00$          58,000.00$          1,110,669.00$    -$                      -$                      1,483,560.00$    
State Contracts 3,352,402.00$    -$                      71,000.00$          470,698.00$        -$                      100,821.00$        104,971.00$        -$                      4,099,892.00$    
Carryover Local Dues -$                      -$                      -$                      -$                      -$                      16,301.00$          -$                      -$                      16,301.00$          
FY23 Local Dues - Total -$                      49,500.00$          35,051.00$          99,204.00$          14,500.00$          69,520.00$          (25,477.00)$         -$                      242,298.00$        

FY23 Local Dues - Caroline -$                      3,987.61$            2,823.63$            7,991.66$            7,767.96$            -$                      (2,052.37)$           -$                      20,518.49$          
FY23 Local Dues - Fredericksburg -$                      3,795.58$            2,687.65$            7,606.79$            -$                      6,274.13$            (1,953.53)$           -$                      18,410.62$          
FY23 Local Dues - King George -$                      3,455.84$            2,447.08$            6,925.91$            6,732.04$            -$                      (1,778.67)$           -$                      17,782.20$          
FY23 Local Dues - Spotsylvania -$                      18,101.87$          12,817.95$          36,278.34$          -$                      29,922.61$          (9,316.79)$           -$                      87,803.98$          
FY23 Local Dues - Stafford -$                      20,159.11$          14,274.68$          40,401.30$          -$                      33,323.25$          (10,375.63)$         -$                      97,782.71$          

Other - Local -$                      -$                      40,000.00$          2,610.00$            -$                      -$                      70,000.00$          -$                      112,610.00$        
Other - Non-Local -$                      -$                      945,640.00$        495,000.00$        -$                      -$                      10,000.00$          -$                      1,450,640.00$    
Total 3,352,402.00$    238,666.00$        1,161,894.00$    1,123,034.00$    72,500.00$          1,297,311.00$    159,494.00$        -$                      7,405,301.00$    
Expenses
Salary 91,365.00$          57,438.00$          93,156.00$          191,806.00$        26,604.00$          357,790.00$        5,225.00$            230,170.00$        1,053,554.00$    
Fringe 53,741.00$          33,784.00$          54,795.00$          112,822.00$        15,649.00$          210,452.00$        3,073.00$            132,175.00$        616,491.00$        
Indirect 64,601.00$          40,611.00$          65,867.00$          135,620.00$        18,811.00$          252,981.00$        3,694.00$            (582,185.00)$      -$                      
Occupancy -$                      -$                      -$                      -$                      -$                      -$                      -$                      78,389.00$          78,389.00$          
Insurance -$                      -$                      -$                      -$                      -$                      -$                      -$                      4,338.00$            4,338.00$            
Bank Fees -$                      -$                      -$                      -$                      -$                      -$                      -$                      732.00$               732.00$               
Consultants 46,100.00$          106,419.00$        13,495.00$          69,403.00$          10,000.00$          439,100.00$        -$                      -$                      684,517.00$        
Telephone Communications -$                      -$                      -$                      -$                      -$                      -$                      -$                      9,012.00$            9,012.00$            
Moving Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      10,000.00$          10,000.00$          
Other Business Expenses Pass Throughs 2,970,405.00$    -$                      883,418.00$        501,331.00$        -$                      -$                      30,000.00$          -$                      4,385,154.00$    
Equip Purchase -$                      -$                      -$                      -$                      -$                      -$                      -$                      16,993.00$          16,993.00$          
Meetings 4,000.00$            -$                      -$                      -$                      -$                      2,727.00$            1,188.00$            -$                      7,915.00$            
Meetings Internal -$                      -$                      -$                      -$                      -$                      -$                      -$                      5,000.00$            5,000.00$            
New Computer/Software/Equipment 10,010.00$          -$                      3,233.00$            358.00$               -$                      11,401.00$          -$                      4,516.00$            29,518.00$          
Postage -$                      -$                      -$                      -$                      -$                      -$                      -$                      300.00$               300.00$               
Books Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      -$                      455.00$               455.00$               
In State Travel/Conferences 7,052.00$            414.00$               3,407.00$            1,070.00$            1,436.00$            5,610.00$            507.00$               -$                      19,496.00$          
Out of State Travel/Conferences -$                      -$                      -$                      11,414.00$          -$                      4,419.00$            -$                      8,200.00$            24,033.00$          
Software Maintenance/HMIS Software -$                      -$                      31,918.00$          -$                      -$                      865.00$               2,385.00$            24,556.00$          59,724.00$          
Office Supplies -$                      -$                      965.00$               10,977.00$          -$                      4,325.00$            -$                      6,500.00$            22,767.00$          
Memberships 628.00$               -$                      400.00$               4,133.00$            -$                      2,917.00$            -$                      7,500.00$            15,578.00$          
Professional Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      31,500.00$          31,500.00$          
Admin Travel -$                      -$                      -$                      -$                      -$                      -$                      -$                      4,800.00$            4,800.00$            
Marketing/Outreach/Public Relations/Copying 4,500.00$            -$                      11,240.00$          84,100.00$          -$                      4,724.00$            1,000.00$            250.00$               105,814.00$        
Total 3,252,402.00$    238,666.00$        1,161,894.00$    1,123,034.00$    72,500.00$          1,297,311.00$    47,072.00$          (6,799.00)$           7,186,080.00$    
Balance
Project Contingency/Carryover Funds 100,000.00$        -$                      -$                      -$                      -$                      -$                      27,928.00$          -$                      127,928.00$        
GWRC Contingency/Fund Balance -$                      -$                      -$                      -$                      -$                      -$                      84,494.00$          6,799.00$            91,293.00$          
Total 100,000.00$        -$                      -$                      -$                      -$                      -$                      112,422.00$        6,799.00$            219,221.00$        
Under/Over -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
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Economic Development 
 

 
 
GWRC serves as the support organization and fiscal agent for the Mary Ball Washington Regional 
Council, better known as GO Virginia Region 6.  
 
GO Virginia Region 6 includes all jurisdictions in the George Washington Region, the Northern Neck, and 
the Middle Peninsula. As the support organization, GWRC is responsible for staffing and supporting the 
work of the Council, and well as developing and managing the funding award process, assisting local 
organizations with the development of their proposals, and overseeing the implementation and 
financials of specific projects. 
 
In accordance with GWRC’s Regional Strategic Plan, this program will prioritize the following goals in 
FY23: 

• Support GO Virginia Region 6, in conjunction with the Fredericksburg Regional Alliance, with the 
implementation of the new Growth and Diversification Plan. 

• Facilitate a review of the economic development plans of member localities and the 
identification of potential opportunities for efficiencies through coordinated governmental 
efforts (completion by December 2022). 

 
In FY22, GO Virginia increased staff capacity through support from a shared Program Coordinator 
position and further enhanced this with the hiring of a Program Director in early 2022. The program will 
maintain current funding of $250,000 to fund staffing, consultants, JobsEQ data analysis software for 
several community partners, meetings, travel, and marketing. GWRC will retain $100,000 under 
contingency to temporarily support operations in the event the program is not funded in FY24.  
 
Significantly, GWRC serves as fiscal agent for all projects awarded by Region 6. The budget for these 
pass-through projects decreased from $5,615,655 in FY22 to $2,970,405 in FY23. Most of the budget can 
be attributed to two large projects: the Germanna Community College Tech Talent Pipeline project and 
the statewide project - Launching a Coastal Resilience and Adaptation Economy. In FY23, GWRC will 
support 6 projects total, with budgets ranging from $2,000 to over $2.19 million.  

$3,352,402.00 

Economic Development Revenues

Federal Contracts State Contracts Carryover Local Dues

FY23 Local Dues - Total Other - Local Other - Non-Local



Revenues
Federal Contracts -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
State Contracts 381,997.00$        612,000.00$        52,500.00$          58,084.00$          2,197,821.00$     2,000.00$            48,000.00$          3,352,402.00$     
Carryover Local Dues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
FY23 Local Dues - Total -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

FY23 Local Dues - Caroline -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
FY23 Local Dues - Fredericksburg -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
FY23 Local Dues - King George -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
FY23 Local Dues - Spotsylvania -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
FY23 Local Dues - Stafford -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other - Local -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Other - Non-Local -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Total 381,997.00$        612,000.00$        52,500.00$          58,084.00$          2,197,821.00$    2,000.00$            48,000.00$          3,352,402.00$    
Expenses
Salary 91,365.00$          -$                      -$                      -$                      -$                      -$                      -$                      91,365.00$          
Fringe 53,741.00$          -$                      -$                      -$                      -$                      -$                      -$                      53,741.00$          
Indirect 64,601.00$          -$                      -$                      -$                      -$                      -$                      -$                      64,601.00$          
Occupancy -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Insurance -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Bank Fees -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Consultants 46,100.00$          -$                      -$                      -$                      -$                      -$                      -$                      46,100.00$          
Telephone Communications -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Moving Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Other Business Expenses Pass Throughs -$                      612,000.00$        52,500.00$          58,084.00$          2,197,821.00$     2,000.00$            48,000.00$          2,970,405.00$     
Equip Purchase -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Meetings 4,000.00$            -$                      -$                      -$                      -$                      -$                      -$                      4,000.00$            
Meetings Internal -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
New Computer/Software/Equipment 10,010.00$          -$                      -$                      -$                      -$                      -$                      -$                      10,010.00$          
Postage -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Books Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
In State Travel/Conferences 7,052.00$            -$                      -$                      -$                      -$                      -$                      -$                      7,052.00$            
Out of State Travel/Conferences -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Software Maintenance/HMIS Software -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Office Supplies -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Memberships 628.00$                -$                      -$                      -$                      -$                      -$                      -$                      628.00$                
Professional Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Admin Travel -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Marketing/Outreach/Public Relations/Copying 4,500.00$            -$                      -$                      -$                      -$                      -$                      -$                      4,500.00$            
Total 281,997.00$        612,000.00$        52,500.00$          58,084.00$          2,197,821.00$    2,000.00$            48,000.00$          3,252,402.00$    
Balance
Project Contingency/Carryover Funds 100,000.00$        -$                      -$                      -$                      -$                      -$                      -$                      100,000.00$        
GWRC Contingency/Fund Balance -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Total 100,000.00$        -$                      -$                      -$                      -$                      -$                      -$                      100,000.00$        
Under/Over -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
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Environmental Services 
 

 
 
The state has expanded support to planning district commissions in recent years to assist with local and 
regional environmental planning efforts. In FY23, GWRC will hire a new, full-time environmental planner 
to oversee our environmental program, as specified in the recently adopted GWRC Strategic Plan. 
 
In accordance with GWRC’s Regional Strategic Plan, this program will prioritize the following goals in 
FY23: 

• Update the Regional Hazard Mitigation Plan by January 2023. 
• Continue to work with the Environmental Managers Technical Committee to implement the 

strategies outlined in the Environmental Services Strategic Plan, specifically those related to 
resilience and water quality, through the annual Chesapeake Bay and Coastal Zone Management 
work plans. 

• Continue to support the Plant Central Rappahannock Natives Campaign.  
 
GWRC has been awarded Building Resilient Infrastructures and Communities (BRIC) funding to update 
the Regional Hazard Mitigation Plan, and has engaged The Berkley Group to assist with the effort. Work 
on the update has kicked off in FY22 and will conclude in FY23. 
 
Each year, GWRC receives a $34,500 grant from the Virginia Coastal Zone Management (CZM) Program 
to provide technical assistance and planning support to member localities. Through this program, GWRC 
engages the Regional Environmental Managers Technical Committee with representatives from member 
localities and other interested stakeholders. This program focuses on regional coordination, training 
stakeholders, and conducting special projects, such as conducting studies, creating plans, and providing 
other resources to member localities.  
 
In FY21, the grant from the Virginia CZM Program was increased with an additional $30,000 committed 
each year of a three-year program focused on increasing regional resilience to flooding. This program 
extends regional coordination to emergency management personnel and other resilience planners at 
member localities, identifies resiliency opportunities, and lays the foundation for the regional section of 

$189,166.00 

$49,500.00 

Environmental Services Revenues

Federal Contracts State Contracts Carryover Local Dues

FY23 Local Dues - Total Other - Local Other - Non-Local



 

the Virginia Coastal Resilience Master Plan under development by the state. GWRC will continue the 
three-year grant in FY23. 
 
In addition, since FY19, GWRC has served as the primary regional convener and catalyst for 
programming and planning related to the Chesapeake Bay and nutrient load reduction through the WIP 
III process. 
 
In FY20, GWRC developed a regional Environmental Services Strategic Plan to align and coordinate these 
existing environmental programs to optimize results and identify additional needs. GWRC used this plan 
to create scopes of work for the WIP 2022 contract and the CZM technical assistance and resilience 
contract from October 2022 to September 2023. 
 
GWRC also continues to support the Plant Central Rappahannock Natives Campaign by hosting biannual 
campaign and garden maintenance meetings and overseeing campaign materials.  



Revenues
Federal Contracts 64,500.00$          58,000.00$          66,666.00$          189,166.00$        
State Contracts -$                      -$                      -$                      -$                      
Carryover Local Dues -$                      -$                      -$                      -$                      
FY23 Local Dues - Total 10,000.00$          14,500.00$          25,000.00$          49,500.00$          

FY23 Local Dues - Caroline 805.58$                1,168.09$            2,013.95$            3,987.61$            
FY23 Local Dues - Fredericksburg 766.78$                1,111.84$            1,916.96$            3,795.58$            
FY23 Local Dues - King George 698.15$                1,012.32$            1,745.37$            3,455.84$            
FY23 Local Dues - Spotsylvania 3,656.94$            5,302.57$            9,142.36$            18,101.87$          
FY23 Local Dues - Stafford 4,072.55$            5,905.19$            10,181.37$          20,159.11$          

Other - Local -$                      -$                      -$                      -$                      
Other - Non-Local -$                      -$                      -$                      -$                      
Total 74,500.00$          72,500.00$          91,666.00$          238,666.00$        
Expenses
Salary 26,579.00$          18,128.00$          12,731.00$          57,438.00$          
Fringe 15,633.00$          10,663.00$          7,488.00$            33,784.00$          
Indirect 18,793.00$          12,817.00$          9,001.00$            40,611.00$          
Occupancy -$                      -$                      -$                      -$                      
Insurance -$                      -$                      -$                      -$                      
Bank Fees -$                      -$                      -$                      -$                      
Consultants 13,390.00$          30,663.00$          62,366.00$          106,419.00$        
Telephone Communications -$                      -$                      -$                      -$                      
Moving Expense -$                      -$                      -$                      -$                      
Other Business Expenses Pass Throughs -$                      -$                      -$                      -$                      
Equip Purchase -$                      -$                      -$                      -$                      
Meetings -$                      -$                      -$                      -$                      
Meetings Internal -$                      -$                      -$                      -$                      
New Computer/Software/Equipment -$                      -$                      -$                      -$                      
Postage -$                      -$                      -$                      -$                      
Books Subscriptions -$                      -$                      -$                      -$                      
In State Travel/Conferences 105.00$                229.00$                80.00$                  414.00$                
Out of State Travel/Conferences -$                      -$                      -$                      -$                      
Software Maintenance/HMIS Software -$                      -$                      -$                      -$                      
Office Supplies -$                      -$                      -$                      -$                      
Memberships -$                      -$                      -$                      -$                      
Professional Services -$                      -$                      -$                      -$                      
Admin Travel -$                      -$                      -$                      -$                      
Marketing/Outreach/Public Relations/Copying -$                      -$                      -$                      -$                      
Total 74,500.00$          72,500.00$          91,666.00$          238,666.00$        
Balance
Project Contingency/Carryover Funds -$                      -$                      -$                      -$                      
GWRC Contingency/Fund Balance -$                      -$                      -$                      -$                      
Total -$                      -$                      -$                      -$                      
Under/Over -$                      -$                      -$                      -$                      

*A portion of the match requirements for the CZM TA and FEMA/VDEM HMP Update grants will be met through in-kind 
contributions by local jurisdiction staff, community partners, and volunteers. The value of these in-kind contributions is 
not reflected in the GWRC budget.

Environmental Services CZM TA* WIP III
FEMA/VDEM
HMP Update*

Total



 

Housing & Community Health 
 

 
 
In accordance with GWRC’s Regional Strategic Plan, this program will prioritize the following goals in 
FY23: 

• Continue to support the Fredericksburg Regional Continuum of Care in carrying out its mission 
to prevent and end homelessness. 

• Support efforts to implement creative solutions identified in the Housing Affordability Study and 
Action Plan. 

• Assess GWRC’s role in other regional community health efforts.  
• Continue to support local Emergency Food and Shelter Program (EFSP) allocations. 

 
Continuum of Care 
GWRC serves as the lead agency for the Fredericksburg Regional Continuum of Care (CoC), the network 
of community partners working together to prevent and end homelessness within the region. As the 
lead agency, GWRC staff are responsible for submitting collaborative grant applications, collecting and 
reporting data on all persons accessing homeless services, providing technical assistance to providers, 
and collaborating with community stakeholders to refine the homeless services system.  
 
The CoC is now more than 65 members strong and generates more than $1.4 million for the community 
each year through collaborative grant applications written and submitted by GWRC on behalf of multiple 
partners. The CoC is also responsible for the annual Point-in-Time (PIT) count, which informs federal 
social service allocations. In the 2022 PIT count, the CoC identified 253 people experiencing 
homelessness on the night of the count, with 14 people identified as unsheltered. This is a 40% increase 
in overall homelessness and a 17% decrease in unsheltered homelessness over the 2021 PIT count.  
 
The CoC also contracts for the community’s Homeless Management Information System (HMIS), which is 
required for all state and federal grants for homeless services and facilitates data collection, which 
allows the CoC to make data-informed decisions about how to best structure the community’s services.  
 

$70,203.00 
$71,000.00 

$35,051.00 

$40,000.00 

$945,640.00 

Housing & Community Health Revenues

Federal Contracts State Contracts Carryover Local Dues

FY23 Local Dues - Total Other - Local Other - Non-Local



 

Going into FY23, the CoC is working to support the development of additional permanent supportive 
housing (PSH) stock in the community by partnering with Virginia Supportive Housing and Micah 
Ministries to develop up to 120 additional PSH units for the chronically homeless in the community. The 
development of these units would make a large dent in the needed units for the homeless population, 
possibly ending chronic homelessness throughout the region.  
  
Affordable Housing 
In FY22, GWRC accepted a $2 million PDC Housing Development Program grant from Virginia Housing to 
support the development of 20 affordable housing units, targeting those living below 80% Area Median 
Income (AMI). GWRC will be working throughout FY23 to select project(s) to be awarded those funds 
and to monitor spending and ensuring housing development is on track for the June 2024 deadline. 
GWRC is hopeful that additional funds will be made available in future years. An AmeriCorps VISTA will 
also support this work and continue conversations throughout the region on affordable housing and 
how the strategies identified in the 2020 Housing Affordability Study and Action Plan can be moved 
forward. 
 
Community Health 
GWRC has continued to be an integral partner in the development of the region’s Community Health 
Assessment and Community Health Improvement Plan. The three top priorities identified in the plan are 
Mental Health, Affordable Housing, and Access to Healthcare. GWRC will continue to assist as a lead 
convener and coordinator to support community goals and objectives in these areas. In FY23, GWRC will 
continue to explore how we can support these efforts and what funds might be available to help move 
the needle.  
 
Emergency Food and Shelter Program 
GWRC serves as Chair of the Emergency Food and Shelter Program (EFSP) Local Board. EFSP funding is 
federal funding awarded through the Department of Homeland Security. EFSP was created in 1983 to 
supplement and expand the work of local social service agencies, both nonprofit and governmental, to 
help people with economic emergencies. EFSP funding is open to all organizations helping hungry and 
homeless people. EFSP funds must be used to supplement feeding, sheltering, and rent/mortgage and 
utility assistance efforts. In FY23, GWRC anticipates that there will be over $80,000 in EFSP funding 
awarded to local partners. 
  



Revenues
Federal Contracts 55,125.00$          15,078.00$          -$                      -$                      -$                      -$                      -$                      -$                      70,203.00$          
State Contracts -$                      -$                      71,000.00$          -$                      -$                      -$                      -$                      -$                      71,000.00$          
Carryover Local Dues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
FY23 Local Dues - Total 13,781.00$          3,770.00$            17,500.00$          -$                      -$                      -$                      -$                      -$                      35,051.00$          

FY23 Local Dues - Caroline 1,110.17$            303.70$               1,409.76$            -$                      -$                      -$                      -$                      -$                      2,823.63$            
FY23 Local Dues - Fredericksburg 1,056.70$            289.08$               1,341.87$            -$                      -$                      -$                      -$                      -$                      2,687.65$            
FY23 Local Dues - King George 962.12$               263.20$               1,221.76$            -$                      -$                      -$                      -$                      -$                      2,447.08$            
FY23 Local Dues - Spotsylvania 5,039.63$            1,378.67$            6,399.65$            -$                      -$                      -$                      -$                      -$                      12,817.95$          
FY23 Local Dues - Stafford 5,612.38$            1,535.35$            7,126.96$            -$                      -$                      -$                      -$                      -$                      14,274.68$          

Other - Local -$                      -$                      -$                      40,000.00$          -$                      -$                      -$                      -$                      40,000.00$          
Other - Non-Local -$                      -$                      -$                      -$                      20,000.00$          17,115.00$          21,000.00$          887,525.00$        945,640.00$        
Total 68,906.00$          18,848.00$          88,500.00$          40,000.00$          20,000.00$          17,115.00$          21,000.00$          887,525.00$        1,161,894.00$    
Expenses
Salary 30,015.00$          8,201.00$            27,754.00$          -$                      -$                      -$                      -$                      27,186.00$          93,156.00$          
Fringe 17,655.00$          4,824.00$            16,325.00$          -$                      -$                      -$                      -$                      15,991.00$          54,795.00$          
Indirect 21,223.00$          5,799.00$            19,623.00$          -$                      -$                      -$                      -$                      19,222.00$          65,867.00$          
Occupancy -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Insurance -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Bank Fees -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Consultants -$                      -$                      3,750.00$            -$                      -$                      -$                      -$                      9,745.00$            13,495.00$          
Telephone Communications -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Moving Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Other Business Expenses Pass Throughs -$                      -$                      -$                      40,000.00$          20,000.00$          -$                      21,000.00$          802,418.00$        883,418.00$        
Equip Purchase -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Meetings -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Meetings Internal -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
New Computer/Software/Equipment -$                      -$                      3,233.00$            -$                      -$                      -$                      -$                      -$                      3,233.00$            
Postage -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Books Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
In State Travel/Conferences 13.00$                  24.00$                  3,000.00$            -$                      -$                      -$                      -$                      370.00$               3,407.00$            
Out of State Travel/Conferences -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Software Maintenance/HMIS Software -$                      -$                      8,175.00$            -$                      -$                      17,115.00$          -$                      6,628.00$            31,918.00$          
Office Supplies -$                      -$                      -$                      -$                      -$                      -$                      -$                      965.00$               965.00$               
Memberships -$                      -$                      400.00$               -$                      -$                      -$                      -$                      -$                      400.00$               
Professional Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Admin Travel -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Marketing/Outreach/Public Relations/Copying -$                      -$                      6,240.00$            -$                      -$                      -$                      -$                      5,000.00$            11,240.00$          
Total 68,906.00$          18,848.00$          88,500.00$          40,000.00$          20,000.00$          17,115.00$          21,000.00$          887,525.00$        1,161,894.00$    
Balance
Project Contingency/Carryover Funds -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
GWRC Contingency/Fund Balance -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Total -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Under/Over -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
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Transportation Demand Management 
 

 
 
GWRC has long been known for its nationally-recognized Transportation Demand Management (TDM) 
program, GWRideConnect. This program is the free ridesharing service in the region, connecting 
residents to transportation solutions that provide alternatives to driving alone. GWRideConnect 
provides information on carpooling, vanpooling, and transit options that makes commutes easier, faster, 
less expensive, and better for the environment. The program is so popular that it enjoys more than 
14,000 Facebook followers and is expanding its social media presence into Twitter and Instagram. 
 
In accordance with GWRC’s Regional Strategic Plan, this program will prioritize the following goals in 
FY23: 

• Develop a new GWRideConnect strategic plan by December 2022. 
• Enhance local ridership options through the Commute!VA ridesharing app. 

 
As a part of the TDM program, the organization administers the AdVANtage Vanpool Self-Insurance 
Program for vanpool operators. AdVANtage is a self-insurance pool that provides affordable liability, 
uninsured motorist, and physical damage protection for commuter vanpools. Only vans licensed and 
registered in the Commonwealth of Virginia are eligible for the program. In the past, insurance options 
for vanpools had declined to a critically low level, thus threatening the ability of these small businesses 
to continue to operate. Recognizing that vanpools provide a tremendous benefit to Virginia by 
improving air quality and reducing vehicle miles travelled, GWRideConnect, the Virginia Department of 
Rail and Public Transportation, and the Division of Risk Management (DRM) at the Virginia Department 
of the Treasury came together to create the AdVANtage program. GWRideConnect administers 
enrollment, billing, collections, discontinuation of coverage, suspension of coverage, and confirmation 
of coverage to members. GWRideConnect collected over $545,000 in membership fees in FY21 that 
passed through to DRM. The goal of the AdVANtage Program is to ensure that current vanpools remain 
in service and to encourage the formation of new vanpools. 
 
Due to the tremendous efforts of a very small staff, more than 60,000 vehicle miles were reduced each 
day through the work of GWRideConnect before the COVID-19 pandemic. The staff is working to create 
a “Build Back Better” response to the pandemic to keep even more vehicle miles off the road as the 

$55,522.00 

$470,698.00 

$99,204.00 
$2,610.00 

$495,000.00 

Transportation Demand Management Revenues

Federal Contracts State Contracts Carryover Local Dues

FY23 Local Dues - Total Other - Local Other - Non-Local



 

region recovers over the next decade. In addition, GWRC participates in the Vanpool Alliance Program. 
This program facilitates vanpool reporting to the Federal Transit Administration's (FTA) National Transit 
Database (NTD). The NTD is designed to support local, state, and regional planning efforts by helping 
decision-makers make multi-year comparisons and perform trend analyses. FTA uses NTD data to 
apportion funding to urbanized and rural areas in the United States. To date, the Vanpool Alliance 
Program has generated over $7.9 million, including $3.6 million in CARES Act funding, for the region that 
the GWRC Board has allocated to Fredericksburg Area Metropolitan Planning Organization (FAMPO), 
FREDericksburg Regional Transit (FRED), Potomac and Rappahannock Transportation Commission 
(PRTC), and Virginia Railway Express (VRE) projects. In FY23, GWRC will work to develop an objective 
process for allocating future Vanpool Alliance earnings to projects within the region. 
 
GWRC anticipates continued changes to the GWRideConnect program to assist the region’s residents as 
they adjust to new commuting patterns resulting from COVID-19. GWRideConnect is developing a 
cohesive marketing framework with local, state, and national partners. GWRideConnect will also 
continue to place more emphasis on telework options and the positive environmental impact of 
ridesharing. 
 
In FY23, GWRideConnect will maximize the potential of the new Commute!VA ride-matching app 
implemented in FY22 and work towards completion of a strategic plan. This program will continue to 
adapt to meet the needs of the region’s commuters.  



Revenues
Federal Contracts 55,522.00$            -$                        -$                        -$                        -$                        -$                        55,522.00$            
State Contracts 13,881.00$            -$                        272,914.00$          123,903.00$          60,000.00$            -$                        470,698.00$          
Carryover Local Dues -$                        -$                        -$                        -$                        -$                        -$                        -$                        
FY23 Local Dues - Total -$                        -$                        68,228.00$            30,976.00$            -$                        -$                        99,204.00$            

FY23 Local Dues - Caroline -$                        -$                        5,496.30$              2,495.36$              -$                        -$                        7,991.66$              
FY23 Local Dues - Fredericksburg -$                        -$                        5,231.61$              2,375.19$              -$                        -$                        7,606.79$              
FY23 Local Dues - King George -$                        -$                        4,763.33$              2,162.58$              -$                        -$                        6,925.91$              
FY23 Local Dues - Spotsylvania -$                        -$                        24,950.59$            11,327.75$            -$                        -$                        36,278.34$            
FY23 Local Dues - Stafford -$                        -$                        27,786.17$            12,615.12$            -$                        -$                        40,401.30$            

Other - Local -$                        2,610.00$              -$                        -$                        -$                        -$                        2,610.00$              
Other - Non-Local -$                        -$                        -$                        -$                        15,000.00$            480,000.00$          495,000.00$          
Total 69,403.00$            2,610.00$              341,142.00$          154,879.00$          75,000.00$            480,000.00$          1,123,034.00$      
Expenses
Salary -$                        -$                        105,159.00$          53,989.00$            32,658.00$            -$                        191,806.00$          
Fringe -$                        -$                        61,855.00$            31,757.00$            19,210.00$            -$                        112,822.00$          
Indirect -$                        -$                        74,354.00$            38,174.00$            23,092.00$            -$                        135,620.00$          
Occupancy -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Insurance -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Bank Fees -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Consultants 69,403.00$            -$                        -$                        -$                        -$                        -$                        69,403.00$            
Telephone Communications -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Moving Expense -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Other Business Expenses Pass Throughs -$                        2,610.00$              -$                        18,721.00$            -$                        480,000.00$          501,331.00$          
Equip Purchase -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Meetings -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Meetings Internal -$                        -$                        -$                        -$                        -$                        -$                        -$                        
New Computer/Software/Equipment -$                        -$                        358.00$                  -$                        -$                        -$                        358.00$                  
Postage -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Books Subscriptions -$                        -$                        -$                        -$                        -$                        -$                        -$                        
In State Travel/Conferences -$                        -$                        1,070.00$              -$                        -$                        -$                        1,070.00$              
Out of State Travel/Conferences -$                        -$                        9,176.00$              2,238.00$              -$                        -$                        11,414.00$            
Software Maintenance/HMIS Software -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Office Supplies -$                        -$                        10,977.00$            -$                        -$                        -$                        10,977.00$            
Memberships -$                        -$                        4,133.00$              -$                        -$                        -$                        4,133.00$              
Professional Services -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Admin Travel -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Marketing/Outreach/Public Relations/Copying -$                        -$                        74,060.00$            10,000.00$            40.00$                    -$                        84,100.00$            
Total 69,403.00$            2,610.00$              341,142.00$          154,879.00$          75,000.00$            480,000.00$          1,123,034.00$      
Balance
Project Contingency/Carryover Funds** -$                        -$                        -$                        -$                        -$                        -$                        -$                        
GWRC Contingency/Fund Balance -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Total -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Under/Over -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Transportation Demand Management
Caroline

Leased Spaces
DRPT

 Rideshare
DRPT 

Vanpool
DRPT 

AdVANtage
AdVANtage Total

CMAQ 103685
GWRideConnect

Previous



 

Rural Transportation 
 

 
 
Virginia planning district commissions with rural areas are awarded $58,000 each year to conduct 
transportation planning in the region. This funding is matched with $14,500 in local government 
contributions to create the rural transportation planning work program. 
 
In accordance with GWRC’s Regional Strategic Plan, this program will prioritize the following goals in 
FY23: 

• Assist King George County to analyze and prioritize recommendations from the Trailways 
Feasibility Study, including grant application development. 

• Study options for improved access to Barnesfield Park in King George County, consistent with 
goals of the 2017 US 301 / Route 207 Arterial Preservation Study. 

• Study Caroline and King George Counties’ freight needs through participation in the Fall 2022 
Freight Summit 

• Expand the Ladysmith bicycle / pedestrian plan to encompass all transportation modes to 
establish a foundation for VDOT traffic and engineering studies. 

• Assist Caroline County with development of the Transportation Component of their 
Comprehensive Plan. 

• Research and compile funding sources for improvement to the Ladysmith Road (SR 639) bridge 
over I-95 to accommodate bicycle and pedestrian facilities and other needed improvements. 

 
In FY22 the Rural Work Program addressed Caroline County and King George County transportation 
study needs and linked them to economic development opportunities, including Opportunity Zone tax 
incentives. Specific projects for King George County included completing the FRED feasibility study, and 
assessing crossing improvements at US 301 and SR 614 (Bennion Road / Owens Dr). Caroline County’s 
Ladysmith bicycle and pedestrian small area plan was completed. Staff also worked with the localities to 
develop SMART SCALE Round 5 projects. 
  

$58,000.00 

$7,767.96 

$6,732.04 

Rural Transportation Revenues

Federal Contracts State Contracts Carryover Local Dues

FY23 Local Dues - Caroline FY23 Local Dues - King George



Revenues
Federal Contracts 58,000.00$          
State Contracts -$                      
Carryover Local Dues -$                      
FY23 Local Dues - Total 14,500.00$          

FY23 Local Dues - Caroline 7,767.96$            
FY23 Local Dues - Fredericksburg -$                      
FY23 Local Dues - King George 6,732.04$            
FY23 Local Dues - Spotsylvania -$                      
FY23 Local Dues - Stafford -$                      

Other - Local -$                      
Other - Non-Local -$                      
Total 72,500.00$          
Expenses
Salary 26,604.00$          
Fringe 15,649.00$          
Indirect 18,811.00$          
Occupancy -$                      
Insurance -$                      
Bank Fees -$                      
Consultants 10,000.00$          
Telephone Communications -$                      
Moving Expense -$                      
Other Business Expenses Pass Throughs -$                      
Equip Purchase -$                      
Meetings -$                      
Meetings Internal -$                      
New Computer/Software/Equipment -$                      
Postage -$                      
Books Subscriptions -$                      
In State Travel/Conferences 1,436.00$            
Out of State Travel/Conferences -$                      
Software Maintenance/HMIS Software -$                      
Office Supplies -$                      
Memberships -$                      
Professional Services -$                      
Admin Travel -$                      
Marketing/Outreach/Public Relations/Copying -$                      
Total 72,500.00$          
Balance
Project Contingency/Carryover Funds -$                      
GWRC Contingency/Fund Balance -$                      
Total -$                      
Under/Over -$                      

Rural Transportation Services
Rural 

Transportation 
Services



 

Fredericksburg Area Metropolitan Planning Organization (FAMPO) 
 

 
 
The mission of the Fredericksburg Area Metropolitan Planning Organization (FAMPO) is to provide a 
cooperative, continuous and comprehensive (“3C”) transportation planning process to build regional 
agreement on transportation investments that balance roadway, public transit, bicycle, pedestrian, and 
other transportation needs and support regional land use, economic, and environmental goals for the 
safe and efficient movement of people and goods. Special emphasis is placed on providing equal access 
to a variety of transportation choices and effective public involvement in the transportation planning 
process. 
 
FAMPO is federally-mandated and is responsible for making policy on local transportation issues and 
deciding how to spend federal money on transportation projects within the metropolitan planning area. 
 
In accordance with GWRC’s Regional Strategic Plan, this program will prioritize the following goals in 
FY23: 

• Support FAMPO in completing Phase II of the East-West Mobility Study. 
• Support FAMPO’s development of the FY24-27 Transportation Improvement Program to ensure 

limited transportation dollars are programmed effectively. 
• Initiate a Regional Freight Summit to address freight network issues with industry, local, state, 

and federal partners in Fall of 2022. 
• Assist with the FRED Transit Strategic Plan (TSP). 
• Conduct a survey and compile results to form a FAMPO Vision Plan. 
• Complete the Virginia Central Railway (VCR) Trail Study for crossings of I-95, US Route 1 and 

Primary Route 3. 
• Amend the Metropolitan Planning Area impacted by the results of the 2020 Census and adjust 

funding prioritization methods as necessary. 
• In conjunction with localities, identify locations for Transit Oriented Development (TOD). 

 
FAMPO receives two formula sources of federal funding that can only be used for metropolitan 
transportation planning. These monies are called Planning (PL) and Section 5303 funds. These funds are 

$1,110,669.00 

$100,821.00 

$16,301.00 
$6,274.13 $29,922.61 

$33,323.25 

FAMPO Revenues

Federal Contracts State Contracts Carryover Local Dues

FY23 Local Dues - Fredericksburg FY23 Local Dues - Spotsylvania FY23 Local Dues - Stafford



 

matched by the Commonwealth of Virginia as well as the City of Fredericksburg, Spotsylvania County, 
and Stafford County through GWRC. As in previous years, FAMPO intends to supplement the formula 
planning funds with other federal and state formula funds, to provide a more comprehensive and 
representative transportation planning and project development work program for the rapidly 
developing George Washington Region. 
 
In FY22 FAMPO completed the following work as determined by the FAMPO Policy Committee and 
reflected in the UPWP: completed the 2050 Long Range Transportation Plan (LRTP), completed the 
Environmental Justice/Equity Analysis, maintained the Constrained Long-Range Plan, updated the air 
quality conformity model, updated the Congestion Mitigation and Air Quality Improvement Program 
(CMAQ) and Surface Transportation Block Grant (STBG) Prioritization Methodologies, provided technical 
assistance to FRED and Healthy Generations, completed Round 5 SMART SCALE pre-applications, 
updated the federally required Congestion Management Plan (CMP), and ensured compliance with all 
MAP-21 and FAST Act requirements. 
 
  



Revenues
Federal Contracts 456,098.00$        230,471.00$        30,000.00$          301,250.00$        92,850.00$          1,110,669.00$     
State Contracts 57,012.00$          28,809.00$          -$                      -$                      15,000.00$          100,821.00$        
Carryover Local Dues 9,801.00$            6,500.00$            -$                      -$                      -$                      16,301.00$          
FY23 Local Dues - Total 47,211.00$          22,309.00$          -$                      -$                      -$                      69,520.00$          

FY23 Local Dues - Caroline -$                      -$                      -$                      -$                      -$                      -$                      
FY23 Local Dues - Fredericksburg 4,260.76$            2,013.37$            -$                      -$                      -$                      6,274.13$            
FY23 Local Dues - King George -$                      -$                      -$                      -$                      -$                      -$                      
FY23 Local Dues - Spotsylvania 20,320.43$          9,602.18$            -$                      -$                      -$                      29,922.61$          
FY23 Local Dues - Stafford 22,629.81$          10,693.45$          -$                      -$                      -$                      33,323.25$          

Other - Local -$                      -$                      -$                      -$                      -$                      -$                      
Other - Non-Local -$                      -$                      -$                      -$                      -$                      -$                      
Total 570,122.00$        288,089.00$        30,000.00$          301,250.00$        107,850.00$        1,297,311.00$    
Expenses
Salary 238,332.00$        119,458.00$        -$                      -$                      -$                      357,790.00$        
Fringe 140,187.00$        70,265.00$          -$                      -$                      -$                      210,452.00$        
Indirect 168,517.00$        84,464.00$          -$                      -$                      -$                      252,981.00$        
Occupancy -$                      -$                      -$                      -$                      -$                      -$                      
Insurance -$                      -$                      -$                      -$                      -$                      -$                      
Bank Fees -$                      -$                      -$                      -$                      -$                      -$                      
Consultants -$                      -$                      30,000.00$          301,250.00$        107,850.00$        439,100.00$        
Telephone Communications -$                      -$                      -$                      -$                      -$                      -$                      
Moving Expense -$                      -$                      -$                      -$                      -$                      -$                      
Other Business Expenses Pass Throughs -$                      -$                      -$                      -$                      -$                      -$                      
Equip Purchase -$                      -$                      -$                      -$                      -$                      -$                      
Meetings -$                      2,727.00$            -$                      -$                      -$                      2,727.00$            
Meetings Internal -$                      -$                      -$                      -$                      -$                      
New Computer/Software/Equipment 8,901.00$            2,500.00$            -$                      -$                      -$                      11,401.00$          
Postage -$                      -$                      -$                      -$                      -$                      -$                      
Books Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      
In State Travel/Conferences 2,000.00$            3,610.00$            -$                      -$                      -$                      5,610.00$            
Out of State Travel/Conferences 3,619.00$            800.00$                -$                      -$                      -$                      4,419.00$            
Software Maintenance/HMIS Software 865.00$                -$                      -$                      -$                      -$                      865.00$                
Office Supplies 2,500.00$            1,825.00$            -$                      -$                      -$                      4,325.00$            
Memberships 2,550.00$            367.00$                -$                      -$                      -$                      2,917.00$            
Professional Services -$                      -$                      -$                      -$                      -$                      -$                      
Admin Travel -$                      -$                      -$                      -$                      -$                      -$                      
Marketing/Outreach/Public Relations/Copying 2,651.00$            2,073.00$            -$                      -$                      -$                      4,724.00$            
Total 570,122.00$        288,089.00$        30,000.00$          301,250.00$        107,850.00$        1,297,311.00$    
Balance
Project Contingency/Carryover Funds* -$                      -$                      -$                      -$                      -$                      -$                      
GWRC Contingency/Fund Balance -$                      -$                      -$                      -$                      -$                      -$                      
Total -$                      -$                      -$                      -$                      -$                      -$                      
Under/Over -$                      -$                      -$                      -$                      -$                      -$                      

TotalFreight SummitVDOT PL DRPT 5303FAMPO
East-West 

Mobility Study
VCR Trail Study



 

Other Services 
 

 
 
In addition to the major lines of work outlined above, GWRC provides other smaller services, included in 
the Other Services section of the budget. 
 
GWRC will continue to serve as fiscal agent for the Rappahannock River Basin Commission (RRBC). As 
stated in Section 62.1-69.27 of the Code of Virginia, the purpose of the RRBC is to provide guidance for 
the stewardship and enhancement of the water quality and natural resources of the Rappahannock 
River Basin. The Commission is a forum in which local governments and citizens can discuss issues 
affecting the Basin’s water quality and quantity and other natural resources. Through promoting 
communication, coordination and education, and suggesting appropriate solutions to identified 
problems, the Commission promotes activities by local, state and federal governments, and by 
individuals, that foster resource stewardship for the environmental and economic health of the Basin. 
 
For many years, GWRC localities participated in a regional legislative program. In FY23, GWRC will use 
FY22 and FY23 funding collected for legislative services to re-start these efforts, under the direction of 
the Executive Director. 
 
This section of the budget also shows Regional Cooperation Funding and Fund Balance Contributions, 
which are both fully applied to GWRC Contingency/Fund Balance in FY23. This section also shows the 
annual dues balance after dues have been allocated across programs. In FY23, there is a deficit of 
$25,477 due to the required $25,000 local match for the Regional Hazard Mitigation Plan due by the end 
of October. This will be covered by either new grants, contingency, or cost savings. 
  

$104,971.00 

$(25,477.00)

$70,000.00 

$10,000.00 

Other Services Revenues

Federal Contracts State Contracts Carryover Local Dues

FY23 Local Dues - Total Other - Local Other - Non-Local



Revenues
Federal Contracts -$                      -$                      -$                      -$                      -$                      -$                      
State Contracts 15,000.00$          -$                      89,971.00$          -$                      -$                      104,971.00$        
Carryover Local Dues -$                      -$                      -$                      -$                      -$                      -$                      
FY23 Local Dues - Total -$                      -$                      -$                      -$                      (25,477.00)$         (25,477.00)$         

FY23 Local Dues - Caroline -$                      -$                      -$                      -$                      (2,052.37)$           (2,052.37)$           
FY23 Local Dues - Fredericksburg -$                      -$                      -$                      -$                      (1,953.53)$           (1,953.53)$           
FY23 Local Dues - King George -$                      -$                      -$                      -$                      (1,778.67)$           (1,778.67)$           
FY23 Local Dues - Spotsylvania -$                      -$                      -$                      -$                      (9,316.79)$           (9,316.79)$           
FY23 Local Dues - Stafford -$                      -$                      -$                      -$                      (10,375.63)$         (10,375.63)$         

Other - Local 5,000.00$            45,000.00$          -$                      20,000.00$          -$                      70,000.00$          
Other - Non-Local 10,000.00$          -$                      -$                      -$                      -$                      10,000.00$          
Total 30,000.00$          45,000.00$          89,971.00$          20,000.00$          (25,477.00)$         159,494.00$        
Expenses
Salary -$                      5,225.00$            -$                      -$                      -$                      5,225.00$            
Fringe -$                      3,073.00$            -$                      -$                      -$                      3,073.00$            
Indirect -$                      3,694.00$            -$                      -$                      -$                      3,694.00$            
Occupancy -$                      -$                      -$                      -$                      -$                      -$                      
Insurance -$                      -$                      -$                      -$                      -$                      -$                      
Bank Fees -$                      -$                      -$                      -$                      -$                      -$                      
Consultants -$                      -$                      -$                      -$                      -$                      -$                      
Telephone Communications -$                      -$                      -$                      -$                      -$                      -$                      
Moving Expense -$                      -$                      -$                      -$                      -$                      -$                      
Other Business Expenses Pass Throughs 30,000.00$          -$                      -$                      -$                      -$                      30,000.00$          
Equip Purchase -$                      -$                      -$                      -$                      -$                      -$                      
Meetings -$                      1,188.00$            -$                      -$                      -$                      1,188.00$            
Meetings Internal -$                      -$                      -$                      -$                      -$                      -$                      
New Computer/Software/Equipment -$                      -$                      -$                      -$                      -$                      -$                      
Postage -$                      -$                      -$                      -$                      -$                      -$                      
Books Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      
In State Travel/Conferences -$                      507.00$                -$                      -$                      -$                      507.00$                
Out of State Travel/Conferences -$                      -$                      -$                      -$                      -$                      -$                      
Software Maintenance/HMIS Software -$                      2,385.00$            -$                      -$                      -$                      2,385.00$            
Office Supplies -$                      -$                      -$                      -$                      -$                      -$                      
Memberships -$                      -$                      -$                      -$                      -$                      -$                      
Professional Services -$                      -$                      -$                      -$                      -$                      -$                      
Admin Travel -$                      -$                      -$                      -$                      -$                      -$                      
Marketing/Outreach/Public Relations/Copying -$                      1,000.00$            -$                      -$                      -$                      1,000.00$            
Total 30,000.00$          17,072.00$          -$                      -$                      -$                      47,072.00$          
Balance
Project Contingency/Carryover Funds -$                      27,928.00$          -$                      -$                      -$                      27,928.00$          
GWRC Contingency/Fund Balance -$                      -$                      89,971.00$          20,000.00$          (25,477.00)$         84,494.00$          
Total -$                      27,928.00$          89,971.00$          20,000.00$          (25,477.00)$         112,422.00$        
Under/Over -$                      -$                      -$                      -$                      -$                      -$                      

Other Services RRBC DHCD TA
Fund Balance 
Contributions

Currently 
Unallocated

TotalLegislative



 

Appendix A: Local Funding Summary 
 

Local Funding Request Budget Difference 
Caroline $34,740 $34,740 $0 

Annual Per-Capita Dues $19,519 $19,519 $0 
Fund Balance Contribution $1,611 $1,611 $0 
Regional Legislative Program $5,000 $5,000 $0 
Unsheltered Homelessness Initiative $5,000 $5,000 $0 
Leased Parking Spaces $2,610 $2,610 $0 
Rappahannock River Basin Commission $1,000 $1,000 $0 

Fredericksburg $36,113 $36,113 $0 
Annual Per-Capita Dues $18,579 $18,579 $0 
Fund Balance Contribution $1,534 $1,534 $0 
Regional Legislative Program $5,000 $5,000 $0 
Unsheltered Homelessness Initiative $10,000 $10,000 $0 
Leased Parking Spaces $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $0 

King George $29,312 $29,312 $0 
Annual Per-Capita Dues $16,916 $16,916 $0 
Fund Balance Contribution $1,396 $1,396 $0 
Regional Legislative Program $5,000 $5,000 $0 
Unsheltered Homelessness Initiative $5,000 $5,000 $0 
Leased Parking Spaces $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $0 

Spotsylvania $111,921 $111,921 $0 
Annual Per-Capita Dues $88,607 $88,607 $0 
Fund Balance Contribution $7,314 $7,314 $0 
Regional Legislative Program $5,000 $5,000 $0 
Unsheltered Homelessness Initiative $10,000 $10,000 $0 
Leased Parking Spaces $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $0 

Stafford $122,822 $122,822 $0 
Annual Per-Capita Dues $98,677 $98,677 $0 
Fund Balance Contribution $8,145 $8,145 $0 
Regional Legislative Program $5,000 $5,000 $0 
Unsheltered Homelessness Initiative $10,000 $10,000 $0 
Leased Parking Spaces $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $0 

Total $334,908 $334,908 $0 
Annual Per-Capita Dues $242,298 $242,298 $0 
Fund Balance Contribution $20,000 $20,000 $0 
Regional Legislative Program $25,000 $25,000 $0 
Unsheltered Homelessness Initiative $40,000 $40,000 $0 
Leased Parking Spaces $2,610 $2,610 $0 
Rappahannock River Basin Commission $5,000 $5,000 $0 

 



Appendix B: Indirect Cost Comparison

FY22 Projection FY23 Proposed Budget FY23 Proposed Budget

FY18 FY18 FY19 FY19 FY20 FY20 FY21 FY21 FY22 FY22 Year End FY23 Proposed vs. FY22 Budget vs. FY22 Budget vs. FY22 Projection

Budget Actuals Budget Actuals Budget Actuals Budget Actuals Budget Projection Budget Variance Variance Variance

70000 · Overhead Expense

70100 · Occupancy Expense 94,000.00 90,391.68 97,000.00 92,271.23 103,933.00 90,948.81 100,026.96 90,654.26 94,264.00 91,554.92 78,389.00 2,709.08 15,875.00 13,165.92

70225 · Telephone and Communications 10,000.00 9,371.02 9,000.00 8,808.84 9,072.00 8,000.60 8,040.00 8,217.48 8,174.00 8,334.07 9,012.00 -160.07 -838.00 -677.93

70250 · Equipment Rental & Maintenance 39,000.00 37,579.74 38,000.00 26,209.46 28,995.00 26,437.30 28,389.13 18,086.60 28,643.00 25,437.85 24,556.00 3,205.15 4,087.00 881.85

70275 · Furniture/Fixture Replacement 0.00 15,000.00 0.00 7,000.00 3,634.86 0.00 679.52 0.00 0.00 4,516.00 0.00 -4,516.00 -4,516.00

70290 · Equipment Purchases 4,000.00 0.00 2,000.00 4,075.25 4,000.00 0.00 0.00 0.00 0.00 2,563.23 16,993.00 -2,563.23 -16,993.00 -14,429.77

Total Value Equipment & Space: 147,000.00 137,342.44 161,000.00 131,364.78 153,000.00 129,021.57 136,456.09 117,637.86 131,081.00 127,890.07 133,466.00 3,190.93 -2,385.00 -5,575.93

Operations

70300 · Office Supplies 7,000.00 10,808.22 11,000.00 7,875.11 7,500.00 6,549.21 8,500.00 4,894.25 7,700.00 3,979.78 6,500.00 3,720.22 1,200.00 -2,520.22

70325 · Postage, Shipping & Delivery 3,500.00 5,566.96 6,000.00 4,454.59 5,640.00 3,636.39 1,784.00 1,768.00 1,784.60 661.18 300.00 1,123.42 1,484.60 361.18

70330 · Books and Subscriptions 300.00 311.00 300.00 469.86 640.00 773.39 554.00 523.34 527.00 340.96 455.00 186.04 72.00 -114.04

70340 · Membership 8,000.00 6,925.00 8,000.00 8,705.76 5,976.00 4,849.00 7,370.00 6,076.00 6,741.00 5,203.75 7,500.00 1,537.25 -759.00 -2,296.25

70350 · Professional Services 23,000.00 11,400.00 23,000.00 31,700.00 30,000.00 30,000.00 30,200.00 30,400.00 30,900.00 30,900.00 31,500.00 0.00 -600.00 -600.00

70360 · Moving Expense 0.00 0.00 10,000.00 3,215.80 4,000.00 0.00 0.00 0.00 0.00 0.00 10,000.00 0.00 -10,000.00 -10,000.00

70360 · Meeting Expense 0.00 0.00 0.00 0.00 4,455.00 4,759.79 6,285.00 575.78 4,150.00 2,765.02 5,000.00 1,384.98 -850.00 -2,234.98

70370 · Conferences 0.00 14,608.74 0.00 9,385.74 10,375.00 4,825.93 10,020.00 1,258.25 8,200.00 324.02 8,200.00 7,875.98 0.00 -7,875.98

70380 · Travel 11,000.00 2,669.35 11,000.00 1,579.67 4,398.00 2,660.19 4,075.00 91.77 1,500.00 2,861.81 4,800.00 -1,361.81 -3,300.00 -1,938.19

70390 · Other Business Expense 5,000.00 330.62 1,000.00 1,091.83 5,822.00 -1,780.23 0.00 108.79 0.00 0.00 0.00 0.00 0.00 0.00

70400 · Insurance Expense 2,500.00 5,123.00 2,500.00 1,866.67 3,181.00 4,340.33 4,338.00 4,331.25 4,338.00 3,926.25 4,338.00 411.75 0.00 -411.75

70450 · Bank Fees 0.00 1,626.69 2,000.00 0.00 540.00 482.00 486.50 632.92 2,628.08 1,859.26 732.00 768.82 1,896.08 1,127.26

70460 · Public Relations 500.00 2,742.07 1,000.00 0.00 3,000.00 449.82 750.00 837.98 250.00 0.00 250.00 250.00 0.00 -250.00

70470 · Consultants 1,000.00 23,823.49 1,000.00 0.00 1,000.00 0.00 1,000.00 27,000.00 1,000.00 0.00 0.00 1,000.00 1,000.00 0.00

70490 · Contingency 0.00 0.00 0.00 0.00 5,000.00 0.00 5,000.00 0.00 5,000.00 0.00 6,799.00 5,000.00 -1,799.00 -6,799.00

Total Value of Operations: 61,800.00 85,935.14 76,800.00 70,345.03 91,527.00 61,545.82 80,362.50 78,498.33 74,718.68 52,822.03 86,374.00 21,896.65 -11,655.32 -33,551.97

Total Indirect Expense: 208,800.00 223,277.58 237,800.00 201,709.81 244,527.00 190,567.39 216,818.59 196,136.19 205,799.68 180,712.10 219,840.00 25,087.58 -14,040.32 -39,127.90

Expense Comparison Percentage: 12.19% -6.39% -17.80%

Year End Projections compared to budget will show a 12.19% reduction in expenses.

FY23 Proposed Budget compared to FY22 Budget will show a 8.17% reduction in expenses.

FY23 Proposed Budget compared to FY22 Projections/Actuals will show a 5.01% increase in expenses.

Space and Equipment



Appendix C: GWRC Strategic Plan Summary 
 

 

II. PRESERVING THE ENVIRONMENT 

a. Update Regional Hazard 
Mitigation Plan 01/2023 
 

b. Implement strategies of the 
Environmental Services Strategic 
Plan with the Enviro Managers 
Technical Committee, 
Chesapeake Bay Watershed & 
Coastal Zone Management plans 
 

c. Support the Plant Central 
Rappahannock Natives Campaign 
 

I. DEVELOPING THE ECONOMY 
a. Support Development of GO VA 6 

Growth & Diversification Plan  
 

b. Support GO VA 6 Implementation 
of G&D Plan with FRA regional 
leadership of Good Jobs Here Plan 
 

c. Lead regional partners in 
implementing strategies of Good 
Jobs Here Plan. 
 

d. Review of regional economic 
development plans and identify 
opportunities for coordinated 
efficiency 
 

e. Become a data source for local & 
state employment and economic 
development strategies partnering 
with VEC 

 

 

III. BUILDING COMMUNITY HEALTH 

a. Support the Fredericksburg 
Regional Continuum of Care to 
end homelessness 
 

b. Support implementation of 
solutions identified in the 
Regional Housing Affordability 
Study & Action Plan 
 

c. Assess GWRC’s role in regional 
community health efforts 
 

d. Support the local Emergency 
Food & Shelter Program 
locations 

IV. FACILITATING 
TRANSPORTATION SOLUTIONS 

a. Develop a new GWRideConnect 
strategic plan 12/2022 

b. Enhance ridership options thru 
Commute!VA ridership app 

c. Support FAMPO in completing 
the East-West Mobility Study 
01/2023 

d. Support FAMPO in completing 
2050 Long Range Transportation 
Plan  

e. Support FAMPO in developing 
the FY24-27 Transportation 
Improvement Plan 

f. Complete rural projects including 
Ladysmith Bike/Ped Plan, King 
George Transit Study & 
maintaining 2050 Rural LRTP 

g. Initiate a Regional Freight 
Summit 2022 

V. ENHANCING ORGANIZATIONAL 
RESPONSIVENESS & EFFECTIVENESS 

a. Finalize office space  
b. Develop commission orientation 

manual & process 04/2022 
c. Hold new commission member 

onboarding 04/2022 
d. Develop & implement a career 

progression structure 07/2022 
e. Create environmental services 

staff position 07/2022 
f. Develop a marketing & 

communications plan 07/2022 
g. Create financial sustainability 

targets 12/2022 
h. Update of Employee Handbook 

aligning with Stafford County 
12/2022 

i. Develop process for 2 or more 
localities to initiate a new 
program managed by GWRC on 
their behalf 12/2022 

j. Develop financial policies & 
procedures manual 12/2023 
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