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Introduction

The George Washington Regional Commission (GWRC) is the designated planning district commission
(PDC) for Virginia Planning District 16, which includes the counties of Caroline, King George,
Spotsylvania, and Stafford and the City of Fredericksburg. In this capacity, GWRC and its associated
boards, including the Fredericksburg Area Metropolitan Planning Organization (FAMPO), the
Fredericksburg Regional Continuum of Care (CoC), and GO Virginia Region 6, lead regional efforts that
address “problems of greater than local significance”. GWRC serves as fiscal and staffing agent for
FAMPO, the CoC, and GO Virginia Region 6, and serves as fiscal agent for other groups and initiatives,
including the AdVANtage Vanpool Self-Insurance Program, Rappahannock River Basin Commission
(RRBC), and Local Emergency Planning Committee (LEPC). In short, GWRC strives to be a broad-based
planning and doing organization for the region.

GWRC was chartered by its five member localities in 1970. According to the Regional Cooperation Act,
the enabling legislation for Virginia planning district commissions, GWRC is charged with fostering
intergovernmental cooperation by bringing together local elected and appointed officials and involved
citizens to discuss common needs and determine solutions to regional issues. GWRC’s current areas of
focus include economic development, environmental services, housing & community health,
transportation demand management, and rural and urban transportation planning.

The total anticipated revenue for FY24, across all lines of works and associated programs, is $8,474,092.
This is an increase of 14% from the FY23 approved budget of $7,405,301. The primary reasons for the
increase are the $625,442 increase in GO Virginia expected pass-through funding and $534,032 increase
in PDC Housing Development Program expected pass-through funding. It is important to note that
because this money is paid to GWRC before being paid to pass-through entities, this increase will not
negatively impact operating cash flow.

The Rural Transportation budget represents level funding from FY23 and has been at this rate for many
years from VDOT. The Environmental Services, Transportation Demand Management, and FAMPO
budgets represent decreases from FY23 funding due to the end of grants that will not renew in FY24.
The Other Services budget also represents an increase from FY23 funding due to a change in
methodology; designated funds collected in previous years for RRBC, LEPC, and Legislative are included
in the FY24 budget.



Strategic Plan 2022-2027

The FY24 Budget has been prepared to meet goals and strategies identified in the GWRC 2022-2027
Strategic Plan. A summary of the plan is included in this budget as Appendix C.

Goal |. Developing the Economy

Strategy a. Development of Regional Growth & Diversity Plan is complete.

Strategy b-e. Ongoing support of G&D Plan, regional partners, regional plans and data source
development through application to GO Virginia and USEDA for a Regional Comprehensive
Economic Development Strategy, a $100,000 project.

Goal Il. Preserving the Environment

Goal IlI.

Goal IV.

Strategy a. Update of Regional Hazard Mitigation Plan. Underway with a projected completion
date of 6/30/2023. $100,000 project with $25,000 match. All but one regional jurisdiction has
adopted as of 4/18/2023.

Strategy b. Ongoing work with environmental stakeholders through the WIP & CZM programs.
Strategy c. Ongoing support for Plant Central Rappahannock Natives Campaign.

Building Community Health

Strategy a. Ongoing support for CoC.

Strategy b. Award and development of the Regional Affordable Housing Development Grant and
pursuit of funding for the creation of a regional housing advisory partnership.

Strategy c. Partnering with Regional Health Department in implementation of their 2022
Community Health Improvement Plan to include facilitating regional housing initiative.

Strategy d. Ongoing support for Emergency Food and Shelter Program.

Facilitating Transportation Solutions.

Strategy a. GWRideConnect strategic plan update underway.

Strategy b. Commute!VA app has been implemented locally.

Strategy c. East-West Mobility Study underway with a projected completion date of 6/30/2023.
Strategy d. Completed the 2050 Long Range Transportation Plan.

Strategy e. FY24-27 TIP is underway.

Strategy f. Ladysmith Bike Ped Plan and King George Transit Feasibility Study are complete.
Strategy g. Freight Summit is complete.

Goal V. Enhancing Organizational Responsiveness & Effectiveness

Strategy a. Office space has been finalized with a savings of over $15,000 per year.

Strategy b-c. New commission member orientation completed in March 2023.

Strategy d. Class & Comp Plan with career progression has been implemented.

Strategy e. FY23 budget included funding for an environmental services planner and eliminated
environmental consulting services after 1/1/23.

Strategy f. GWRC social media plan created and implemented and website content updated.
Strategy g-j. Updated policies and procedures are scheduled for FY23 & FY24.



Revenues

GWRC Total Revenues

$1,156,722, 14%

$2,166,162 , 26%

$185,946, 2%

$248,981, 3%
$25,109, 0%

= State Contracts

m Federal Contracts Carryover Local Dues

FY24 Local Dues - Total = Other - Local ® Other - Non-Local

As the chart above indicates, the largest revenue source for GWRC in FY24 is state contracts; this is
primarily due to over $3.98 million in state funding for GO Virginia, most of which is pass-through
funding. The second and third largest revenue sources are other, non-local revenues and federal
contracts, respectively. Other revenues increased significantly over the FY23 budget, primarily due to
expected increased use of PDC Housing Development Program funding from Virginia Housing. Local
dues, including both FY24 local dues and carryover dues from previous years, and other project-specific
local contributions make up about 5% of GWRC’s funding. While local funds make up a small portion of
the overall budget, they are the most critical source of funds. Each dollar of per capita dues contributed
by local jurisdictions leverages between S$4 and S9 in state and federal funds requiring a local match.
This base allows GWRC to apply for additional funds that do not require a match. The total anticipated
FY24 return on investment (ROI) is $17 for every $1 invested by GWRC'’s local member jurisdictions.
Per capita contributions yield an ROI of $32 to $1!

Local Dues

Each year GWRC’s member localities contribute local dues, which are core funds that are used to match
state, federal, and other grants. Local fund contributions are established in Article 8.1 of the GWRC
Bylaws based upon per capita funding. Since FY09, annual local dues have been set at $0.6433 per
capita. Local dues are requested from each jurisdiction through the regional Intergovernmental Funding
Application, e-Clmpact. The table below summarizes both the local dues requested from each
jurisdiction and the dues that each jurisdiction will contribute per their proposed or adopted FY24
budget.

Jurisdiction Population FY24 Dues Requested FY24 Dues Budgeted
Caroline County 31,552 $20,297 $20,297
City of Fredericksburg 27,596 $17,752 $17,752
King George County 27,021 $17,383 $17,383
Spotsylvania County 141,652 $91,125 $91,125




Stafford County 159,247 $102,444 $102,424
Total 387,068 $249,001 $248,981

These numbers are also included in Appendix A: Local Funding Summary.

The FY24 budget includes grant funding that is being carried over from previous years. These grant funds
will be matched through carryover local dues from previous years.

FY24 local dues have been applied to recurring grants requiring a local match. Currently, after meeting
match obligations, there is only $2,128 in FY24 local dues that is unallocated.

Federal Contracts

Federal contracts make up 14% of total revenues in the FY24 budget. This includes funding from the
following sources:
e U.S. Department of Commerce, National Oceanic and Atmospheric Administration (NOAA)
through Virginia Department of Environmental Quality (DEQ)
o Coastal Zone Management Program (CZM)
e U.S. Department of Housing and Urban Development (HUD)
o Continuum of Care Program (CoC)
e U.S. Department of Transportation (DOT), Federal Highway Administration (FHWA)
o Safe Streets and Roads for All Discretionary Grant Program (SS4A)
e U.S. Department of Transportation (DOT), Federal Highway Administration (FHWA) through
Virginia Department of Transportation (VDOT)
o Metropolitan Planning (PL)
o State Planning and Research (SPR)
e U.S. Department of Transportation (DOT), Federal Transit Administration (FTA) through Virginia
Department of Rail and Public Transportation (DRPT)
o Metropolitan Transportation Planning (Section 5303)
e U.S. Environmental Protection Agency (EPA) through Virginia Department of Environmental
Quality (DEQ)
o Chesapeake Bay Regulatory and Accountability Program (CBRAP)

State Contracts

State contracts make up 55% of total revenues in the FY24 budget. This includes funding from the
following sources:
e Virginia Department of Conservation and Recreation (DCR)
o Rappahannock River Basin Commission (RRBC) Funding
e Virginia Department of Housing and Community Development (DHCD)
o GO Virginia Program
o Regional Cooperation Funding
o Virginia Homeless Solutions Program (VHSP)
e Virginia Department of Rail and Public Transportation (DRPT)
o Commuter Assistance Program (CAP) Operating Assistance
o Commuter Assistance Program (CAP) Project Assistance




Other

Other revenues make up 28% of total revenues in the FY24 budget. This includes funding from the
following sources:
e GWRC Localities*
¢ Non-GWRC Localities**
e AdVANtage Vanpool Self-Insurance Program Funding
e HMIS User Agencies
e  Mary Washington Hospital Foundation
o Joe and Mary Wilson Community Benefit Fund
e Rappahannock United Way (RUW)
o Capacity Building Grant
e Virginia Housing, formerly Virginia Housing Development Authority (VHDA)
o PDC Housing Development Grant

*QOther revenues include funding contributed by GWRC localities for the Fund Balance Contribution,
Regional Legislative Program (in previous years), RRBC (in FY24 and previous years), LEPC (in previous
years), Unsheltered Homelessness Initiative, Safety Action Plan, and Leased Parking Spaces (Caroline
only). The funding that will be collected in FY24 is summarized in Appendix A: Local Funding Summary.
These funds are all shown and tracked separately from annual per-capita local dues.

**GWRC collects RRBC contributions from non-GWRC localities that are members of RRBC.



Expenses

GWRC Total Expenses

Salaries SN $1,165,973
Fringe N $670,520
Indirect Expenses | $2
Marketing Public Relations B $107,288
Consultant Services Wl $221,000
Software & IT Equip I $46,912
IT Rental Maint and Subscriptions E§ $59,998
Office Supplies & Printing | $12,291
Other Bus Exp TDM Pass Thru I 55,437,407
Meeting Costs 1 $32,055
Conference & Training Reg. 1 $27,710
Travel 1 $32,803
Memberships | $18,187
Building Expenses W $82,843
Telephone & Internet | $9,180
Capital Expenses | $0
Postage Shipping | $936
Newspaper Subscriptions $267
Professional Services 1 $35,995
Moving Exp = $6,000
Insurance = $2,715
Bank Fees = $132
Non Qualifying Indirect Expense = S0

As the chart above indicates, GWRC's largest expenses are pass-through payments and personnel costs
(including salaries and fringe benefits). As in the FY23 budget, indirect costs are shown above by specific
line item rather than as a lump sum.

Personnel

Like most planning organizations, GWRC's largest expense, not including pass-through payments, is
personnel. The FY24 budget includes 17 regular, full-time positions and one temporary, part-time
position. GWRC will also have a temporary, full-time AmeriCorps VISTA member, though this position is
not part of the GWRC payroll. The table below summarizes FY24 GWRC staffing from the proposed
GWRC FY24 Classification and Compensation Plan.



Classification Title Job Title FY24 Positions Minimum FY24 | Maximum FY24
Budgeted Salary Salary
Executive Director Executive Director 1 $132,924.00 $199,386.00
Deputy Director Deputy Director 1 $88,616.00 $132,924.00
Finance Director Director of Finance & 1 $88 616.00 $132,924.00
Personnel

Transportation FAMPO
Administrator Administrator ! 598,599.08 >147,898.62
Planngr v/ Program Director 3 475 323.60 $112,985.40
Coordinator IV
Planngr "/ Program Manager 1 $69,087.62 $103,630.90
Coordinator llI
Planner Il / Planner /
Coordinator Il Coordinator 6 562,807.12 594,209.62
Planner |/ Planner / 3 $58,154.78 $87231.64
Coordinator | Coordinator e e
Intern Il Intern .5 $17.72 per hour | $17.72 per hour
N/A AmeriCorps VISTA 1 N/A N/A

The full Classification & Compensation Table is attached as Appendix D.

Changes from the FY23 staffing budget include the following:
e Removal of the placeholder for a part-time Transportation Planner.

The FY24 budget includes a 6% cost of living adjustment (COLA). This COLA was derived from
consideration of average annual national inflation rates of 8% in 2022 and 6% in 2023 and in review of
the recommended COLA budgets of each of our jurisdictional members.

Consultants

The largest expense category after pass-through payments and personnel costs is consultants.
Consultants are utilized to fill short-term or highly specialized needs. Consultant costs have decreased by
68% from the FY23 to FY24 budget, from $684,517 to $221,000; reasons for the decrease include the
completion of the regional Hazard Mitigation Plan, FAMPO East-West Mobility Study, VCR Trail Study,
and regional freight summit and associated report as well as replacing environmental consulting services
with an in-house environmental planner. In FY24, consultants will be used for Economic Development,
Environmental Services, Housing & Community Health, Transportation Demand Management, and
FAMPO projects, including, notably, for the regional Safety Action Plan.

Other

The FY24 budget includes line items for other program-specific expenses, detailed in the line of work
budgets, and indirect costs. Significant changes from FY23 include a $10,476 decrease in Office Supplies
& Printing; a $19,140 increase in Meeting Costs, primarily related to hosting a housing summit; and a
combined $12,184 increase in the Conference & Training Registration and Travel lines related to
anticipated increased in-person meetings as well as a focus on sending staff to conferences and other
professional development opportunities.




Pass-Through
Pass-through payments are by far the largest expense category in GWRC’s FY24 budget.

Across all lines of work, pass-through expenses include the following:

e 53,595,847 for GO Virginia projects

e 567,450 for CoC projects, including Unsheltered Homelessness, the Homelessness Helpline, and
the community-based eligibility worker

e $1.35 million for Housing Development Grant

e 5$394,110 for transportation demand management, including for leased parking spaces, vanpool
subsidies, and the AdVANtage Vanpool Self-Insurance Program

e 530,000 for the Rappahannock River Basin Commission (RRBC)

All pass-through funding and payments are included in the GWRC budget to increase organizational
transparency.

Fringe Benefits and Indirect Costs

Fringe Benefits

Fringe benefits include annual, sick, and holiday leave; Social Security; Medicare; unemployment
insurance; workers’ compensation; retirement contributions; health and dental insurance; and life and
disability insurance. As GWRC receives benefits through Stafford County, many of these costs are set by
Stafford.

The table below compares FY24 budgeted fringe benefit costs to FY23 budgeted fringe benefit costs.

FY23 Budget FY24 Budget Variance
Annual Leave $68,605 $74,670 $6,065
Sick Leave $66,407 $66,416 S9
Holiday Leave & Office Closings $62,315 $71,576 $9,261
Social Security $77,465 $83,416 $5,951
Medicare $18,117 $19,509 $1,392
Unemployment Insurance S0 S0 SO
Workers’ Compensation $720 $680 -$40
Retirement $128,353 $175,596 $47,243
Health & Dental Insurance $172,268 $150,500 -$21,768
Life & Disability Insurance $24,635 $28,158 $3,523
Total $618,885 $670,520 $51,635

Most costs increased due to salary increases from the proposed 6% cost of living adjustment (COLA) and
classification and compensation adjustments. Health & Dental Insurance decreased due to changes in
elections by staff, including staff electing the health insurance opt-out option.



Indirect Costs

Indirect costs include salaries and fringe benefits for the Executive Director, Director of Finance and
Personnel, and Deputy Director and related professional development; office space; office equipment
and supplies; the annual audit; legal expenses; and other organization-wide overhead costs.

The table below compares FY24 budgeted indirect costs to FY23 budgeted indirect costs. A more
detailed comparison across four fiscal years is included in Appendix B: Indirect Cost Comparison.

FY23 Budget FY24 Budget

Indirect Salaries $230,170 $258,895
Fringe on Indirect Salaries $132,175 $148,384
Building Expenses 578,389 $82,843
Telephone & Internet $9,012 $9,180
Equipment Rental &

Maintenance $24,556 237,333
Capital Expenses $4,516 SO
Equipment Purchase $16,993 $16,500
Office Supplies & Printing $6,500 $6,343
Postage, Shipping & Delivery $300 $936
Newspaper Subscriptions $455 $267
Memberships $7,500 $8,527
Professional Services $31,500 $35,995
Moving Expenses $10,000 SO
Meeting Expenses $5,000 $4,200
Conferences & Training $8,200 $11,275
Travel & Meals $4,800 $5,500
Insurance $4,338 $2,715
Bank Fees $732 S132
Public Relations $250 $250
Consultants SO SO
Total Contingency $6,799 SO
Total Indirect Costs $582,185 $629,775

Overall, indirect costs increased by $47,590 between the FY23 and FY24 budgets. Substantive changes
from FY23 to FY24 include an increase in Indirect Salaries and Fringe due to an increase in Deputy
Director administrative time; an increase in Equipment Rental & Maintenance due to increased IT costs
and moving Adobe Acrobat costs under Indirect from individual grant budgets; and the elimination of
Moving Expenses and Contingency from the Indirect budget. Moving Expenses for the Executive Director
to relocate to Fredericksburg are included in the FY24 budget under Regional Cooperation Funding
(DHCD TA) in the Other Services section of the budget.

Fringe and Indirect Rates

Fringe benefits and indirect costs are distributed across the organization through fringe and indirect
rates; the fringe rate is applied to salaries, and the indirect rate is applied to salaries and fringe benefits.



The fringe rate decreased from 58.52% in the FY23 budget to 57.51%. The indirect rate decreased from
44.52% in the FY23 budget to 44.08%.

Fringe Benefits Total

Total Fringe Benefits $670,520

Total Salaries $1,165,973

Fringe Rate (Total Fringe Benefits/Total Salaries) 57.51%
Indirect Costs Total
Indirect Salaries $258,895
Fringe on Indirect Salaries $148,884
Indirect Costs $221,996
Total Indirect Costs $629,775
Total Salaries Less Indirect Salaries $907,078
Total Fringe Benefits Less Fringe on Indirect Salaries $521,636
Total Base $1,428,714
Indirect Rate (Total Indirect Costs/Total Base) 44.08%

Line of Work Budgets

Included in the following pages are a Total Line of Work Budget as well as budgets for each line of work,
including Economic Development, Environmental Services, Housing & Community Health,
Transportation Demand Management, Rural Transportation, Fredericksburg Area Metropolitan Planning
Organization (FAMPO), and Other Services. The budgets for each line of work include details by
grant/project.

Total Line of Work Budget

The Total Line of Work Budget shows total revenues and expenses for each line of work. Total revenues
across all grants/projects are $8,474,092 and total expenses are $7,970,214. The remaining balance
includes $440,475 for project contingency/carryover funds and $63,405 for the GWRC fund balance.
The majority of the funds budgeted for the fund balance are from GWRC’s annual Regional Cooperation
Funding from the state. The fund balance contribution and unallocated local dues will support GWRC's
effort to build a three-month-plus fund balance, as recommended by GWRC’s auditor.



Economic

Environmental

Housing &

Transportation

Rural

Other

All Lines of Work ) Community Demand . FAMPO ) Indirect Costs Total
Development Services Transportation Services
Health Management

Revenues
Federal Contracts $ - s 122,500 | $ 70,229 | $ 22,400 | $ 58,000 | $ 883,593 | $ - s - s 1,156,722
State Contracts S 3,981,479 | § - s 71,002 | $ 462,417 | $ - s 98,450 | $ 77,824 | $ - |8 ae91,171
Carryover Local Dues S - S - S - S - S - S 25,109 | S - S - S 25,109
FY24 Local Dues - Total s - s 24,500 | $ 35,308 | $ 99,204 | $ 14,500 | $ 73,341 | $ 2,128 S - s 248,981

FY24 Local Dues - Caroline S - S 1,997 | $ 2,878 | S 8,087 | $ 7,811 (S - S (476)| S - S 20,297

FY24 Local Dues - Fredericksburg S - S 1,747 | $ 2,517 | S 7,073 | $ - S 6,162 | $ 253 | $ - S 17,752

FY24 Local Dues - King George S - S 1,711 | $ 2,465 | S 6,926 | $ 6,689 | S - S (408)| S - S 17,383

FY24 Local Dues - Spotsylvania s - |s 8967 | $ 12,922 | $ 36,308 | $ - s 31,629 | $ 1,299 | § - s 91,125

FY24 Local Dues - Stafford s - s 10,079 | $ 14,525 | $ 40,810 | $ - s 35,550 | $ 1,460 | $ - s 102,424
Other - Local s - s - s 30,000 | $ 2,610 | $ - s 24,000 | $ 129,336 | $ - s 185,946
Other - Non-Local s - s - s 16063795 390,000 | $ - s - s 169,783 | $ - |s 2,166,162
Total S 3,981,479 | $ 147,000 | $ 1,812,918 | $ 976,631 | $ 72,500 | $ 1,104,493 | $ 379,071 | $ - S 8,474,092
Expenses
Salaries $ 104,631 | $ 59,132 | $ 134,019 | $ 193,377 | $ 31,879 | $ 384,040 | $ - s 258,895 | ¢ 1,165,973
Fringe s 60,170 | $ 34,005 | $ 77,071 | $ 111,206 | $ 18,333 | $ 220,851 | $ - s 148,884 | $ 670,520
Indirect Expenses s 72,644 | $ 41,055 | $ 93,048 | $ 134,260 | $ 22,133 | $ 266,636 | $ - s (629,775)] $ 2
Marketing Public Relations S 7,000 | S - S - S 98,838 | $ - S 1,200 | $ - S 250 | $ 107,288
Consultant Services s 12,000 | $ 8,500 | $ 10,500 | $ 28,000 | $ - s 162,000 | $ - s - s 221,000
Software & IT Equip S 2,500 | S 550 | $ 7,162 | S 900 | $ - S 19,300 | $ - S 16,500 | $ 46,912
IT Rental Maint and Subscriptions S 3,150 | $ - S 17,115 | $ - S - S 2,400 | $ - S 37,333 | S 59,998
Office Supplies & Printing S - S - S 493 | S 2,755 | $ - S 2,700 | $ - S 6,343 | S 12,291
Other Bus Exp TDM Pass Thru $ 3,595,847 | $ - s 14174503 394,110 | $ - s - s 30,000 | $ - |s 5,437,407
Meeting Costs s 12,000 | $ - s 15,000 | $ - s - s 855 | $ - s 4,200 | $ 32,055
Conference & Training Reg. S 5,850 | S 500 | $ 2,000 | S 3,400 | S - S 4,685 | S - S 11,275 | $ 27,710
Travel s 5432 | $ 3,259 | $ 3,479 | $ 5635 | $ 155 | § 83839 | $ 504 | $ 5500 | $ 32,803
Memberships s 1,610 | $ - s 400 | § 4,150 | $ - s 2,000 | $ 1,500 | $ 8527 | $ 18,187
Building Expenses $ - S - $ - S - $ - S - $ - $ 82,843 | $ 82,843
Telephone & Internet S - S - S - S - S - S - S - S 9,180 | $ 9,180
Capital Expenses $ - S - S - S - $ - S - $ - $ - $ -
Postage Shipping $ - S - $ - S - $ - S - $ - $ 936 | $ 936
Newspaper Subscriptions S - S - S - S - S - S - S - S 267 | S 267
Professional Services S - S - S - S - S - S - S - S 35,995 | S 35,995
Moving Exp $ - S - $ - S - $ - S - $ 6,000 | $ - $ 6,000
Insurance S - S - S - S - S - S - S - S 2,715 | $ 2,715
Bank Fees S - S - S - S - S - S - S - S 132 | S 132
Non Qualifying Indirect Expense $ - S - $ - S - S - S - $ - S - $ -
Total S 3,882,834 | $ 147,000 | $ 1,777,737 | $ 976,632 | $ 72,500 | $ 1,075,507 | $ 38,004 | $ - S 7,970,214
Balance
Project Contingency/Carryover Funds S 98,645 | S - S 35,182 | S - S - S 28,986 | S 277,662 | $ - S 440,475
GWRC Contingency/Fund Balance S - S - S - S - S - S - S 63,405 | S - S 63,405
Total S 98,645 | $ - S 35,182 | $ - S - $ 28,986 | $ 341,067 | $ - S 503,881
Under/Over $ (0)] $ (0)| $ (1) $ (1) $ 0]$ 0)s$ (0)] $ - |s (2)




Economic Development

Economic Development Revenues

m Federal Contracts = State Contracts Carryover Local Dues

FY24 Local Dues - Total = Other - Local m Other - Non-Local

GWRC serves as the support organization and fiscal agent for the Mary Ball Washington Regional
Council, better known as GO Virginia Region 6.

GO Virginia Region 6 includes all jurisdictions in the George Washington Region, the Northern Neck, and
the Middle Peninsula. As the support organization, GWRC is responsible for staffing and supporting the
work of the Council, and well as developing and managing the funding award process, assisting local
organizations with the development of their proposals, and overseeing the implementation and
financials of specific projects.

In accordance with GWRC'’s Regional Strategic Plan, this program will prioritize the following goals in
FY24.
e Support GO Virginia Region 6, in conjunction with the Fredericksburg Regional Alliance, with the
implementation of the new Growth and Diversification Plan including the 2023 update
e Facilitate a review of the economic development plans of member localities and the
identification of potential opportunities for efficiencies through coordinated governmental
efforts
e Lead regional partners in implementing the strategies identified in the Good Jobs Here Strategic
Plan

In FY23, GO Virginia increased staff capacity through support from a Program Coordinator who shares
their time between GO Virginia and GWRC projects and maintained the Program Director (added in late
FY22) who is fully dedicated to the program. The Coordinator’s time allocation to GO Virginia increased
from 53% during FY23 to 70% as necessitated by projects. Overall, the program will maintain current
funding of $250,000 to fund staffing, consultants, meetings — including a region-wide economic
development summit - travel, professional development and marketing. $91,674 is being carried over
from previous years and will be maintained as Contingency for strategic use.



Significantly, GWRC serves as fiscal agent for all projects awarded by Region 6. The budget for these
pass-through projects increased from $2,970,405 in FY23 to $3,595,846.93. The bulk of the pass-through
funds will go to the final year of the Launching a Coastal Resilience & Adaptation Economy project and
the Innovation Pathways Initiative. Outside of those two projects, the funds are generally equally
distributed across other projects focusing on workforce development and entrepreneurial ecosystem
development. In total, GWRC will support 11 projects total, with budgets ranging from $230,000 to over
$2.9 million in FY24.



VASG Launching

Economic Development GO Virginia CCC 'I:ech.TaIent Coastal RCC Aquactflture R!oT Accelerator FErGie Patlent. (.Iare TPI FEEBE R Workforce NOW TR Total
Pipeline Statewide Internships Accelerator Technician Success Entrepreneurs Pathways

Revenues
Federal Contracts $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
State Contracts S 385,632 | S 161,190 | $ 2,135,657 | $ 75,000 | $ 100,000 | $ 20,000 | $ 210,000 | $ 165,000 | $ 50,000 | $ 58,000 | $ 135,000 | $ 486,000 | $ 3,981,479
Carryover Local Dues S - $ - S - $ - S - $ - S - $ - $ - $ - $ - $ - $ -
FY24 Local Dues - Total S S - S $ - $ $ - $ $ - $ $ - $ $ - $

FY24 Local Dues - Caroline S - [ - 1S - [ - 1S - [ - |3 - s - |3 - |$ - |$s - |$ - |$s -

FY24 Local Dues - Fredericksburg S S - S S - $ S - $ $ - $ $ - $ $ - $

FY24 Local Dues - King George $ - s - 13 - 13 - 13 - 13 - 13 - s - |s - 1s - 1s - 1S - 1s -

FY24 Local Dues - Spotsylvania S S - S S - $ S - S $ - $ $ - $ $ - $

FY24 Local Dues - Stafford S - [ - 1S - [ - 1S - [ - |3 - s - |3 - |$ - |$s - |$ - |$s -
Other - Local $ $ - |3 $ - |3 $ - |3 $ - |3 $ - |3 $ - |3
Other - Non-Local $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total s 385,632 | $ 161,190 | $ 2,135,657 | § 75,000 | $ 100,000 | $ 20,000 | $ 210,000 | $ 165,000 | $ 50,000 | $ 58,000 | $ 135,000 | $ 486,000 | $ 3,981,479
Expenses
Salaries S 104,631 [ $ - S S - S S - S S - S S - S S - S 104,631
Fringe S 60,170 | $ - S - $ - S - $ - $ - $ - $ - $ - $ - $ - S 60,170
Indirect Expenses $ 72,644 | $ - $ S - $ S - $ S - $ S - $ S - $ 72,644
Marketing Public Relations S 7,000 | $ - S - $ - S - $ - S - $ - S - $ - $ - $ - $ 7,000
Consultant Services S 12,000 | $ - S S - S S - S S - S S - S S - S 12,000
Software & IT Equip S 2,500 | $ - S - $ - S - $ - S - $ - $ - $ - S - $ - S 2,500
IT Rental Maint and Subscriptions $ 3,150 | $ - $ S - $ S - $ S - $ S - $ S - $ 3,150
Office Supplies & Printing S - $ - S - $ - S - $ - S - $ - $ - $ - $ - $ - $ -
Other Bus Exp TDM Pass Thru S - S 161,190 | $ 2,135,657 | $ 75,000 | $ 100,000 | $ 20,000 | $ 210,000 | $ 165,000 | $ 50,000 | $ 58,000 | $ 135,000 | $ 486,000 | $ 3,595,847
Meeting Costs S 12,000 | $ - S - $ - S - $ - S - $ - $ - $ - S - $ - S 12,000
Conference & Training Reg. $ 5,850 | $ - $ S - $ S - $ S - $ S - $ S - $ 5,850
Travel $ 5432 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - S 5,432
Memberships $ 1,610 | $ - $ S - $ S - $ S - $ S - $ S - $ 1,610
Building Expenses S - $ - S - $ - S - $ - S - $ - $ - $ - $ - $ - $ -
Telephone & Internet S S - S S - $ S - $ $ - $ $ - $ $ - $
Capital Expenses S - $ - S - $ - S - $ - S - $ - $ - $ - $ - $ - $ -
Postage Shipping $ $ - I$ $ - I$ $ - 1$ $ - s $ - s $ - s
Newspaper Subscriptions S - $ - S - $ - S - $ - S - $ - $ - $ - $ - $ - $ -
Professional Services S S - $ $ - $ $ - $ $ - $ $ - $ $ - $
Moving Exp S - $ - S - $ - S - $ - S - $ - $ - $ - $ - $ - $ -
Insurance $ $ - 1$ $ - 1$ $ - 1$ $ - 1$ $ - 1$ $ - 1$
Bank Fees $ - |$ - |$s - |$ - |$s - |$ - |$s - |$ - |$s - |$ - |$s - |$ - |$s -
Non Qualifying Indirect Expense S - S - S - S - $ - S - $ - S - S - $ - S - $ - $ -
Total $ 286,987 | $ 161,190 | $ 2,135,657 | $ 75,000 | $ 100,000 | $ 20,000 | $ 210,000 | $ 165,000 | $ 50,000 | $ 58,000 | $ 135,000 | $ 486,000 | $ 3,882,834
Balance
Project Contingency/Carryover Funds S 98,645 | $ - S - $ - S - $ - S - $ - S - $ - $ - $ - $ 98,645
GWRC Contingency/Fund Balance S - S - S S - $ S - $ S - $ $ - $ $ - $ -
Total $ 98,645 | $ = s o = s o = s o = s o = s o = s 98,645

$ $ $ $ $ $ $ $ $ $ $ $ $

Under/Over

(0)

(0)




Environmental Services

Environmental Services Revenues

$24,500

m Federal Contracts = State Contracts Carryover Local Dues

FY24 Local Dues - Total = Other - Local m Other - Non-Local

The state has expanded support to planning district commissions in recent years to assist with local and
regional environmental planning efforts. In FY23, GWRC hired a new, full-time environmental planner to
oversee our environmental program, as specified in the GWRC Strategic Plan adopted in January 2022.

In accordance with GWRC'’s Regional Strategic Plan, this program will prioritize the following goals in
FY24:

e Continue to work with the Environmental Managers Technical Committee to implement the
strategies outlined in the Environmental Services Strategic Plan, specifically those related to
resilience and water quality, through the annual Chesapeake Bay and Coastal Zone Management
work plans.

e Continue to support the Plant Central Rappahannock Natives Campaign.

Each year, GWRC receives a $34,500 grant from the Virginia Coastal Zone Management (CZM) Program
to provide technical assistance and planning support to member localities. Through this program, GWRC
engages staff from member localities and other interested stakeholders. This program focuses on
regional coordination, training stakeholders, and conducting special projects, such as conducting
studies, creating plans, and providing other resources to member localities.

In FY21, the grant from the Virginia CZM Program was increased with an additional $30,000 committed
each year of a three-year program focused on increasing regional resilience to flooding. This program
extends regional coordination to emergency management personnel and other resilience planners at
member localities, identifies resiliency opportunities, and lays the foundation for the regional section of
the Virginia Coastal Resilience Master Plan under development by the state. GWRC has applied to renew
this three-year program beginning in FY24 and plans for this effort to continue.

In addition, since FY19, GWRC has served as the primary regional convener and catalyst for
programming and planning related to the Chesapeake Bay and nutrient load reduction through the WIP
Il process.



In FY20, GWRC developed a regional Environmental Services Strategic Plan to align and coordinate these
existing environmental programs to optimize results and identify additional needs. GWRC uses this plan
to create annual scopes of work for CZM and WIP |lL.

GWRC also continues to support the Plant Central Rappahannock Natives Campaign by hosting quarterly
campaign and garden maintenance meetings and overseeing campaign materials.



Environmental Services CZM TA* WIP I Total
Federal Contracts S 64,500 | S 58,000 | S 122,500
State Contracts S - S - S -
Carryover Local Dues $ - $ - $ -
FY24 Local Dues - Total S 10,000 | $ 14,500 | $ 24,500
FY24 Local Dues - Caroline S 815 | $ 1,182 | $ 1,997
FY24 Local Dues - Fredericksburg S 713 | $ 1,034 | $ 1,747
FY24 Local Dues - King George S 698 | 1,012 | $ 1,711
FY24 Local Dues - Spotsylvania S 3,660 | $ 5,307 | $ 8,967
FY24 Local Dues - Stafford S 4,114 | $ 5,965 | $ 10,079
Other - Local S - $ - $ -
Other - Non-Local $ - $ - $ -
Total $ 74,500 | $ 72,500 | $ 147,000
Expenses
Salaries S 31,243 | $ 27,889 | $ 59,132
Fringe S 17,967 | $ 16,038 | $ 34,005
Indirect Expenses S 21,692 | $ 19,363 | $ 41,055
Marketing Public Relations S - $ - $ -
Consultant Services S - S 8,500 | $ 8,500
Software & IT Equip $ 550 | $ - $ 550
IT Rental Maint and Subscriptions S - S - S -
Office Supplies & Printing S - $ - $ -
Other Bus Exp TDM Pass Thru S - S - $ -
Meeting Costs S - $ - $ -
Conference & Training Reg. S 500 | $ - S 500
Travel $ 2,549 | $ 710 | $ 3,259
Memberships $ - |s - 1S -
Building Expenses S - $ - $ -
Telephone & Internet S - S - $ -
Capital Expenses S - $ - $ -
Postage Shipping S - S - $ -
Newspaper Subscriptions $ - $ - $ -
Professional Services S - S - S -
Moving Exp S - $ - $ -
Insurance S - S - $ -
Bank Fees $ - $ - $ -
Non Qualifying Indirect Expense S - S - S -
Total S 74,500 | S 72,500 | $ 147,000
Balance
Project Contingency/Carryover Funds S - $ - $ -
GWRC Contingency/Fund Balance S - S - S -
Total $ - $ - $ =
Under/Over $ (0)| $ (0)| $ (0)

*A portion of the match requirement for the CZM TA grant will be met through in-kind contributions
by local jurisdiction staff, community partners, and volunteers. The value of these in-kind contributions
is not reflected in the GWRC budget.



Housing & Community Health

Housing & Community Health Revenues

$70,229 $71,002
$35,308

$30,000
m Federal Contracts = State Contracts Carryover Local Dues
FY24 Local Dues - Total = Other - Local m Other - Non-Local

In accordance with GWRC'’s Regional Strategic Plan, this program will prioritize the following goals in
FY24:
e Continue to support the Fredericksburg Regional Continuum of Care in carrying out its mission
to prevent and end homelessness.
e Support efforts to implement creative solutions identified in the Housing Affordability Study and
Action Plan.
e Assess GWRC's role in other regional community health efforts.
e Continue to support local Emergency Food and Shelter Program (EFSP) allocations.

Continuum of Care

GWRC serves as the lead agency for the Fredericksburg Regional Continuum of Care (CoC), the network
of community partners working together to prevent and end homelessness within the region. As the
lead agency, GWRC staff are responsible for submitting collaborative grant applications, collecting and
reporting data on all persons accessing homeless services, providing technical assistance to service
providers, and collaborating with community stakeholders to refine the homeless services system.

The CoC consists of more than 60 members and generates more than S2 million for the community each
year through collaborative grant applications written and submitted by GWRC on behalf of multiple
partners. The CoC is also responsible for the annual Point-in-Time (PIT) count, which informs federal
social service allocations. In the 2023 PIT count, the CoC identified 216 people experiencing
homelessness on the night of the count, with 33 people identified as unsheltered. This is a 14% decrease
in overall homelessness and a 135% increase in unsheltered homelessness over the 2022 PIT count.

The CoC also contracts for the community’s Homeless Management Information System (HMIS), which is
required for all state and federal grants for homeless services and facilitates data collection, which
allows the CoC to make data-informed decisions about how to best structure the community’s services.



Going into FY24, the CoC is continuing to support the development of additional permanent supportive
housing (PSH) stock in the community by partnering with Virginia Supportive Housing and Micah
Ministries to develop up to 120 additional PSH units for the chronically homeless in the community. The
development of these units would make a large dent in the needed units for the homeless population,
possibly ending chronic homelessness throughout the region.

The CoC is in the last year of its strategic plan and will be working in FY24 to analyze the progress and
impact of the work through the strategic plan. This will include a multitude of studies to better
understand homeless trends, gaps, and needs throughout the region and the development of an
updated strategic plan and implementation plan for continued work to prevent and end homelessness
within the region.

Housing Affordability

In FY22, GWRC accepted a $2 million PDC Housing Development Program grant from Virginia Housing to
support the development of 20 affordable housing units, targeting those living below 80% Area Median
Income (AMI). In FY23, GWRC released an RFP for projects, developed a review committee, and selected
Habitat for Humanity of Caroline to receive the full $1.8 million dollar award. In FY24, GWRC will work
with Caroline Habitat to finish out the construction of their units and provide technical assistance to
build capacity for future diversified grant funding.

In FY23, GWRC received funding from Mary Washington Healthcare to support the formation of the
Regional Housing Assembly, an advisory group of volunteers in partnership with multi-sector
stakeholders related to health and housing to enhance regional coordination, communication, and
effectiveness toward overall housing conditions in Planning District 16. In FY24, this group will continue
to formulate a collective voice for housing and host a Housing Summit providing introductory
information on housing affordability to stakeholders in the community. GWRC’s AmeriCorps VISTA will
also continue to support this work by developing a community needs assessment of housing
affordability and continue conversations throughout the region on how the strategies identified in the
2020 Housing Affordability Study and Action Plan can be moved forward.

Community Health

GWRC has continued to be an integral partner in the development of the region’s Community Health
Assessment and Community Health Improvement Plan. The three top priorities identified in the plan are
Mental Health, Affordable Housing, and Access to Healthcare. GWRC will continue to assist as a lead
convener and coordinator to support community goals and objectives in these areas. In FY24, GWRC will
continue to explore how we can support these efforts and what funds might be available to help move
the needle.

Emergency Food and Shelter Program

GWRC serves as Chair of the Emergency Food and Shelter Program (EFSP) Local Board. EFSP funding is
federal funding awarded through the Department of Homeland Security. EFSP was created in 1983 to
supplement and expand the work of local social service agencies, both nonprofit and governmental, to
help people with economic emergencies. EFSP funding is open to all organizations helping people
experiencing hunger and homelessness. EFSP funds must be used to supplement feeding, sheltering, and
rent/mortgage and utility assistance efforts.



Housing & Community Health

HUD CoC HMIS

HUD CoC
Planning

DHCD VHSP

Unsheltered
Homelessness

RUW Coord
Assess

HMIS User Fees

VHDA Housing
Development*

MWHF-CBF

RAHD CHIPS

Total

Revenues

Federal Contracts S 55,125 | $ 15,104 | $ - S - S - S - S - S - S - S 70,229
State Contracts $ - |s - |s 71,002 | $ - [ - |s - |s - [ - 1S - 1S 71,002
Carryover Local Dues S - S - S - S - S - S - S - $ - $ - $ -
FY24 Local Dues - Total $ 13,781 | $ 3,776 | $ 17,751 | $ - |s - |$ - |$ - s - s - s 35,308
FY24 Local Dues - Caroline S 1,123 | $ 308 | $ 1,447 | S - S - S - S - S - S - S 2,878
FY24 Local Dues - Fredericksburg S 983 | $ 269 | S 1,266 | $ - S - S - S - S - S - S 2,517
FY24 Local Dues - King George S 962 | $ 264 | S 1,239 | S - S - S - S - S - S - S 2,465
FY24 Local Dues - Spotsylvania $ 5044 | $ 1,382 | $ 6,497 | $ - [ - [ - |$ - s - s - 18 12,922
FY24 Local Dues - Stafford S 5,669 | $ 1,553 | $ 7,302 | $ - S - S - S - S - S - S 14,525
Other - Local $ - |s - s - |s 30,000 | $ - |s - |3 - 18 - s - 18 30,000
Other - Non-Local S - S - S - S - S 20,000 | $ 17,115 | $ 1,510,453 | $ 21,000 | $ 37,811 | $ 1,606,379
Total $ 68,906 | $ 18,880 | $ 88,753 | $ 30,000 | $ 20,000 | $ 17,115 | $ 1,510,453 | $ 21,000 | $ 37,811 [ $ 1,812,918
Expenses
Salaries S 30,342 | $ 8,294 | S 33,363 | $ 543 | $ 435 | $ - S 50,574 | $ 435 | $ 10,033 | $ 134,019
Fringe S 17,449 | $ 4,770 | $§ 19,186 | $ 312 (S 250 | S - S 29,084 | S 250 | S 5770 | $ 77,071
Indirect Expenses S 21,066 | $ 5759 | $ 23,164 | $ 377 | $ 302 | S - S 35113 | $ 302 | S 6,966 | $ 93,048
Marketing Public Relations S - S - S - S - S - S - S - $ - $ - $ -
Consultant Services S - S - S - S - S - S - S 10,500 | $ - S - S 10,500
Software & IT Equip S - S - S 7,162 | $ - S - S - S - S - S - S 7,162
IT Rental Maint and Subscriptions S - S - S - S - S - S 17,115 | $ - S - S - S 17,115
Office Supplies & Printing S 48 | S 57|$ - S 267 | S 14 | S - S - S 64 |S 43 | S 493
Other Bus Exp TDM Pass Thru S - S - S - S 28,500 | $ 19,000 | $ - S 1,350,000 | $ 19,950 | $ - S 1,417,450
Meeting Costs S - S - S - S - S - S - S - S - S 15,000 | $ 15,000
Conference & Training Reg. S - S - S 2,000 | $ - S - S - S - S - S - S 2,000
Travel S - S - S 3,479 | $ - S - S - S - S - S - S 3,479
Memberships $ - |s - |s 400 | $ - |s - |s - |s - |s - 1S - |$ 400
Building Expenses S - S - S - S - S - S - S - $ - $ - $ -
Telephone & Internet $ - |3 - s - s - s - |s - |s - |s - |s - 1S -
Capital Expenses S - S - S - S - S - S - S - $ - $ - $ -
Postage Shipping $ - |s - |s - |s - |s - |s - |s - 1S - 1S - |$ -
Newspaper Subscriptions S - S - S - S - S - S - S - $ - $ - $ -
Professional Services $ - |3 - s - s - |s - |s - |s - 1S - 1S - 1S -
Moving Exp $ - s - s - s - |$ - [$ - [$ - [$ - [$ - |$ -
Insurance $ - |$ - |$ - |$ - |$ - |$ - |$ - |$ - |$ - |$ -
Bank Fees $ - |s - [$ - [$ - [$ - [$ - [$ - |$ - [$ - [$ -
Non Qualifying Indirect Expense $ - |s - |s - s - s - s - |s - |s - |s - |$ -
Total $ 68,906 | $ 18,880 | $ 88,753 | $ 30,000 | $ 20,000 | $ 17,115 | $ 1,475,271 | $ 21,000 | $ 37,811 | $ 1,777,737
Balance
Project Contingency/Carryover Funds S - S - S - S - S - S - S 35,182 | $ - S - S 35,182
GWRC Contingency/Fund Balance $ - |3 - |s - s - s - s - |s - |s - |s - |$ -
Total $ - $ - $ = $ = $ = $ = $ 35,182 | $ ° $ ° $ 35,182
Under/Over $ 0|s$ B (0)[ $ 0|$ (0)[ $ - |s 0)s$ (0)[ $ (0)] $ (1)

*$27,147 of the $89,971 annual DHCD TA allocation will be used to cover non-reimbursable expenses for the VHDA Housing Development grant. These funds are included with the VHDA Housing Development funds in the Other -

Non-Local revenues line.




Transportation Demand Management

Transportation Demand Management Revenues

$2,610
$99,204
m Federal Contracts = State Contracts Carryover Local Dues
FY24 Local Dues - Total = Other - Local m Other - Non-Local

GWRC has long been known for its nationally recognized Transportation Demand Management (TDM)
program, GWRideConnect. This program is the free ride sharing service in the region, connecting
residents to transportation solutions that provide alternatives to driving alone. GWRideConnect
provides information on carpooling, vanpooling, and transit options that make commutes easier, faster,
less expensive, and better for the environment. The program is so popular that it enjoys more than
14,000 Facebook followers and is expanding its social media presence into Twitter, Instagram, and
LinkedlIn.

In accordance with GWRC'’s Regional Strategic Plan, this program will prioritize the following goals in
FY24.

e Develop a new GWRideConnect strategic plan by December 2023.

e Enhance local ridership options through the Commute!VA ridesharing app.

As a part of the TDM program, the organization administers the AdVANtage Vanpool Self-Insurance
Program for vanpool operators. AdVANtage is a self-insurance pool that provides affordable liability,
uninsured motorist, and physical damage protection for commuter vanpools. Only vans licensed and
registered in the Commonwealth of Virginia are eligible for the program. In the past, insurance options
for vanpools had declined to a critically low level, thus threatening the ability of these small businesses
to continue to operate. Recognizing that vanpools provide a tremendous benefit to Virginia by
improving air quality and reducing vehicle miles travelled, GWRideConnect, the Virginia Department of
Rail and Public Transportation, and the Division of Risk Management (DRM) at the Virginia Department
of the Treasury came together to create the AdVANtage program. GWRideConnect administers
enrollment, billing, collections, discontinuation of coverage, suspension of coverage, and confirmation
of coverage to members. GWRideConnect collected over $396,000 in membership fees in FY22 that
passed through to DRM. The goal of the AdVANtage Program is to ensure that current vanpools remain
in service and to encourage the formation of new vanpools.

Due to the remarkable efforts of a very small staff, the region maintained over 240 vanpools through the
aftermath of the COVID-19 pandemic. The program averaged 50,000 vehicle miles reduced each day



through the work of GWRideConnect in FY22. The staff is working to establish a “Build Back Better”
response to the pandemic to keep even more vehicle miles off the road as the region recovers over the
next decade. In addition, GWRC participates in the Vanpool Alliance Program. This program facilitates
vanpool reporting to the Federal Transit Administration's (FTA) National Transit Database (NTD). The
NTD is designed to support local, state, and regional planning efforts by helping decision-makers make
multi-year comparisons and perform trend analyses. FTA uses NTD data to apportion funding to
urbanized and rural areas in the United States. The Vanpool Alliance Program has generated over $7.9
million, including $3.6 million in CARES Act funding, for the region that the GWRC Board has allocated to
Fredericksburg Area Metropolitan Planning Organization (FAMPO), FREDericksburg Regional Transit
(FRED), Potomac and Rappahannock Transportation Commission (PRTC), and Virginia Railway Express
(VRE) projects. In FY24, GWRC will continue working to develop an objective process for allocating
future Vanpool Alliance earnings to projects within the region.

GWRC anticipates continued changes to the GWRideConnect program to assist the region’s residents as
they adjust to new commuting patterns resulting from COVID-19. GWRideConnect is developing a
cohesive marketing framework with local, state, and national partners. GWRideConnect will also
continue to work towards creating flexible options to meet the needs of emerging hybrid work
schedules and emphasize the positive environmental impact of alternative modes to driving alone.

In FY24, GWRideConnect will continue maximizing multiple ride matching tools available to the program
and work towards completion of a strategic plan. The Commute!VA ride matching application will be
expanded as a local traffic mitigation tool. This program will continue to adapt to meet the needs of the
region’s commuters.



Transportation Demand Management Caroline Leased CMAQ 103685 | DRPT Rideshare | DRPT Vanpool [DRPT AdVANtage AdVANtage Total
Spaces Passthrough
Revenues
Federal Contracts S - S 22,400 | S - S - S - S - S 22,400
State Contracts S - S 5,600 | S 272,914 | $ 123,903 | $ 60,000 | S - S 462,417
Carryover Local Dues $ - 18 - |$ - 1§ - |$ - [$ - |s -
FY24 Local Dues - Total S - S - S 68,228 | S 30,976 | S - S - S 99,204
FY24 Local Dues - Caroline S - S - S 5,562 | $ 2,525 | S - S - S 8,087
FY24 Local Dues - Fredericksburg S - S - S 4,865 [ S 2,209 | S - S - S 7,073
FY24 Local Dues - King George S - S - S 4,763 | S 2,163 | S - S - S 6,926
FY24 Local Dues - Spotsylvania S - S - S 24,971 | S 11,337 | $ - S - S 36,308
FY24 Local Dues - Stafford S - S - S 28,067 | $ 12,743 | S - S - S 40,810
Other - Local S 2,610 | S - S - S - S - S - S 2,610
Other - Non-Local S - S - S - S - S 15,000 | S 375,000 | $ 390,000
Total S 2,610 | $ 28,000 | $ 341,142 | $ 154,879 | $ 75,000 | $ 375,000 | $ 976,631
Expenses
Salaries S - S - S 109,422 | S 51,168 | S 32,787 | S - S 193,377
Fringe S - S - S 62,926 | S 29,425 | S 18,855 | $ - S 111,206
Indirect Expenses S - S - S 75,971 | S 35,526 | S 22,764 | S - S 134,260
Marketing Public Relations S - S - S 78,838 | $ 20,000 | S - S - S 98,838
Consultant Services S - S 28,000 | S - S - S - S - S 28,000
Software & IT Equip $ - [$ - 1S 360 [ $ - s 540 | $ - s 900
IT Rental Maint and Subscriptions S - S - S - S - S - S - S -
Office Supplies & Printing $ - [$ - 1S 2,700 | $ - s 55|$ - s 2,755
Other Bus Exp TDM Pass Thru S 2,610 | S - S - S 16,500 | $ - S 375,000 | $ 394,110
Meeting Costs $ - 18 - |$ - 1§ - |$ - [$ - |s -
Conference & Training Reg. S - S - S 2,575 | S 8251 $ - S - S 3,400
Travel S - S - S 4,200 | S 1,435 | $ - S - S 5,635
Memberships S - $ - $ 4,150 | $ - $ - $ - $ 4,150
Building Expenses S - S - S - S - S - S - S -
Telephone & Internet S - S - S - S - S - S - S -
Capital Expenses $ - 18 - |$ - 1§ - |$ - [$ - |s -
Postage Shipping S - $ - $ - $ - $ - $ - $ -
Newspaper Subscriptions S - S - S - S - S - S - S -
Professional Services S - S - S - S - S - S - S -
Moving Exp $ - 18 - |$ - 1§ - |$ - [$ - |s -
Insurance S - S - S - S - S - S - S -
Bank Fees S - S - S - S - S - S - S -
Non Qualifying Indirect Expense S - S - S - S - S - S - S -
Total S 2,610 | $ 28,000 | $ 341,142 | $ 154,879 | $ 5 375,000 | S 976,632
Balance
Project Contingency/Carryover Funds S - S - S S S S - S -
GWRC Contingency/Fund Balance S - S - S - S - S - S - S -
Total $ - |$ - |$ - |$ - |$ - |$ - |$ -
Under/Over $ - |$ - [$ (0)] $ (0)f s (0)| $ - [$ (1)




Rural Transportation

Rural Transportation Revenues

$6,689 S

m Federal Contracts = State Contracts Carryover Local Dues

m FY24 Local Dues - Caroline ® FY24 Local Dues - King George = Other - Non-Local

Virginia planning district commissions with rural areas are awarded $58,000 each year to conduct
transportation planning in the region. This funding is matched with $14,500 in local government
contributions to create the rural transportation planning work program (RWP).

The RWP is developed in the Spring of each year in close cooperation among GWRC, King George, and
Caroline, and is approved by VDOT. Tasks such as those listed below utilize part of the funding, while the
rest is used for maintenance of the Rural Long Range Transportation Plan, SMART SCALE assistance,
VDOT coordination, and other rural planning assistance.

In accordance with GWRC'’s Regional Strategic Plan, this program will prioritize the following goals in
FY24:
e Expand the Ladysmith bicycle / pedestrian plan to encompass all transportation modes to
establish a foundation for VDOT traffic and engineering studies.
e Develop a multimodal Small Area Plan for the Dahlgren Area drawing from the 2018 Trailways
Feasibility Study, the 301/207 Arterial Preservation Study, and other studies.
o Develop an update to the 2007 Carmel Church Small Area Plan with guidelines for long term
growth in the area balancing freight service with residential development.
e Conduct an access analysis and study report for Barnesfield Park and Dahlgren Wayside Park.
o  Work with Caroline and King George Counties to develop SMART SCALE applications for projects
arising from FY 23 and FY 24 work products.

In FY23 the Rural Work Program assisted King George County to analyze and prioritize recommendations
from the 2018 Trailways Feasibility Study, developing a Bicycle and Pedestrian Plan for the King George
County Courthouse Area to help mitigate safety and mobility issues from increased traffic. Staff also
began to study issues with Barnesfield Park access related to the opening of the expanded US 301
Bridge.



Caroline County assistance included compiling a collection of funding sources for various transportation
projects, and a complete update of the Transportation Component of their Comprehensive Plan,
including data analysis, mapping, and narrative.

Assistance in serving both counties also included their participation in the Fall 2022 Freight Summit,
which focused on their economic and mobility needs and followed up with a survey and report.



Rural Transportation Services

Federal Contracts

Total

Revenues

58,000

State Contracts

Carryover Local Dues

FY24 Local Dues - Total

14,500

FY24 Local Dues - Caroline

7,811

FY24 Local Dues - Fredericksburg

FY24 Local Dues - King George

6,689

FY24 Local Dues - Spotsylvania

FY24 Local Dues - Stafford

Other - Local

Other - Non-Local

Total
Expenses
Salaries

v unnnnnnininininimn

72,500

31,879

Fringe

18,333

Indirect Expenses

22,133

Marketing Public Relations

Consultant Services

Software & IT Equip

IT Rental Maint and Subscriptions

Office Supplies & Printing

Other Bus Exp TDM Pass Thru

Meeting Costs

Conference & Training Reg.

Travel

Memberships

Building Expenses

Telephone & Internet

Capital Expenses

Postage Shipping

Newspaper Subscriptions

Professional Services

Moving Exp

Insurance

Bank Fees

Non Qualifying Indirect Expense

Total

Project Contingency/Carryover Funds

wvnnunnnnnnininnnnnininnnnninininln

72,500

Balance

GWRC Contingency/Fund Balance

Total

Under/Over

w|n|lnln




Fredericksburg Area Metropolitan Planning Organization (FAMPO)

FAMPO Revenues

$25'109 $24,000

m Federal Contracts = State Contracts Carryover Local Dues
FY24 Local Dues - Fredericksburg = FY24 Local Dues - Spotsylvania = FY24 Local Dues - Stafford

m Other - Local m Other - Non-Local

The mission of the Fredericksburg Area Metropolitan Planning Organization (FAMPO) is to provide a
cooperative, continuous and comprehensive (“3C”) transportation planning process to build regional
agreement on transportation investments that balance roadway, public transit, bicycle, pedestrian, and
other transportation needs and support regional land use, economic, and environmental goals for the
safe and efficient movement of people and goods. Special emphasis is placed on providing equal access
to a variety of transportation choices and effective public involvement in the transportation planning
process.

FAMPO is federally-mandated and is responsible for making policy on local transportation issues and
deciding how to spend federal money on transportation projects within the metropolitan planning area.

In accordance with GWRC'’s Regional Strategic Plan, this program will prioritize the following goals in
FY24:
e Complete and manage projects resulting from the FAMPO Vision Plan being prepared in FY23.
e Complete the Virginia Central Railway (VCR) Trail Study for crossings of 1-95, US Route 1 and
Primary Route 3.
e Complete the new river crossing research report and initiate the consultant contract for the
NEPA engineering analysis if approved by the Policy Committee.
e Complete the GWRC Safety Action Plan including management of a new SS4A Task Force setting
performance measures, monitor progress and set priorities.
e Oversee the consultant’s work to develop SMART SCALE applications and IlJA grant applications
for projects from the FAMPO Intraregional Multimodal East-West Mobility Study, Phase Il
Transit Report and Phase |l Road & Bicycle / Pedestrian Report.
e Manage an annual update of the 2050 LRTP and CLRP.
e Manage projects to improve Freight safety and reduce Freight delays, and work with OIPI for
Freight metrics to be included in VTrans Needs for the first time.
e In conjunction with localities, identify locations for Transit Oriented Development (TOD).



FAMPO receives two formula sources of federal funding that can only be used for metropolitan
transportation planning. These monies are called Planning (PL) and Section 5303 funds. These funds are
matched by the Commonwealth of Virginia as well as the City of Fredericksburg, Spotsylvania County,
and Stafford County through GWRC. As in previous years, FAMPO intends to supplement the formula
planning funds with other federal and state formula funds, to provide a more comprehensive and
representative transportation planning and project development work program for the rapidly
developing George Washington Region.

In FY23 FAMPO completed the following work as determined by the FAMPO Policy Committee and
reflected in the UPWP: successfully submitted a Safe Streets and Roadways for All (SS4A) grant
application, prepared the SS4A grant agreement and consultant contract to develop the GWRC Safety
Actin Plan; maintained the Constrained Long-Range Plan; worked with VDOT to update the FAMPO
Travel Demand Model; provided technical assistance to FBXGO! and Healthy Generations including
participation in the FBXGO! Transit Strategic Plan (TSP) update process; completed Round 5 SMART
SCALE applications; completed the FAMPO Intraregional Multimodal East-West Mobility Study, Phase |
report, adopted the Phase Il Transit report and Phase |l Road & Bicycle / Pedestrian Report, and
conducted research for a new river crossing; conducted a survey, analyzed data and developed
objectives for a FAMPO Vision; held a Freight Summit including two surveys, and completed the FAMPO
Freight Summit Data and Engagement Summary Report; completed the CMAQ / STBG and carbon
emissions funding allocation process; completed the comprehensive FY24-27 TIP update; and updated
the federally required Congestion Management Plan (CMP) and Performance Monitoring (PMP) Tool.
Staff ensured compliance with all MAP-21 and IIJA requirements throughout FY23.



FAMPO VDOT PL DRPT 5303 SS4A Total
Revenues
Federal Contracts S 585,624 | $ 201,970 | $§ 96,000 | $ 883,593
State Contracts S 73,203 | S 25,247 | S - S 98,450
Carryover Local Dues S 22,515 | S 2,594 | $ - S 25,109
FY24 Local Dues - Total S 50,688 | S 22,653 | S - S 73,341
FY24 Local Dues - Caroline S - S - S - S -
FY24 Local Dues - Fredericksburg S 4,258 | S 1,903 | $ - S 6,162
FY24 Local Dues - King George S - S - S - S -
FY24 Local Dues - Spotsylvania S 21,859 | S 9,769 | S - S 31,629
FY24 Local Dues - Stafford S 24,570 | S 10,981 | S - S 35,550
Other - Local S - S - S 24,000 | S 24,000
Other - Non-Local S - S - S - S -
Total S 732,030 | $ 252,463 | S 120,000 | $ 1,104,493
Expenses
Salaries S 254,106 | $ 111,092 | S 18,843 | $ 384,040
Fringe S 146,129 | S 63,886 | S 10,836 | $ 220,851
Indirect Expenses S 176,424 | S 77,130 | S 13,082 | $§ 266,636
Marketing Public Relations S 1,200 | $ - S - S 1,200
Consultant Services S 85,000 | S - S 77,000 | S 162,000
Software & IT Equip S 19,300 | $ - S - S 19,300
IT Rental Maint and Subscriptions S 2,400 | S - S - S 2,400
Office Supplies & Printing S 2,700 | $ - S - S 2,700
Other Bus Exp TDM Pass Thru S - S - S - S -
Meeting Costs S 500 | $ 355 (S - S 855
Conference & Training Reg. S 4,685 | S - S - S 4,685
Travel S 8,600 | S - S 239 | S 8,839
Memberships S 2,000 | S - S - S 2,000
Building Expenses S - S - S - S -
Telephone & Internet S - S - S - S -
Capital Expenses S - S - S - S -
Postage Shipping $ - $ - $ - $ -
Newspaper Subscriptions S - S - S - S -
Professional Services S - S - S - S -
Moving Exp $ - |$ - 1§ - |s -
Insurance S - S - S - S -
Bank Fees $ - S - $ - $ -
Non Qualifying Indirect Expense S - S - S - S -
Total 5 703,043 | S 252,463 | S 120,000 | $ 1,075,507

Balance

Project Contingency/Carryover Funds S 28,986 | S S S 28,986
GWRC Contingency/Fund Balance S - S - S - S -

Total 5 28,986 | $ - 5 - S 28,986
Under/Over S 0|$ 0(s$ 0|$ 0




Other Services

Other Services Revenues

= Federal Contracts = State Contracts Carryover Local Dues

FY24 Local Dues - Total = Other - Local = Other - Non-Local

In addition to the major lines of work outlined above, GWRC provides other smaller services, included in
the Other Services section of the budget.

GWRC will continue to serve as fiscal agent for the Rappahannock River Basin Commission (RRBC). As
stated in Section 62.1-69.27 of the Code of Virginia, the purpose of the RRBC is to provide guidance for
the stewardship and enhancement of the water quality and natural resources of the Rappahannock
River Basin. The Commission is a forum in which local governments and citizens can discuss issues
affecting the Basin’s water quality and quantity and other natural resources. Through promoting
communication, coordination and education, and suggesting appropriate solutions to identified
problems, the Commission promotes activities by local, state and federal governments, and by
individuals, that foster resource stewardship for the environmental and economic health of the Basin.

The Local Emergency Planning Committee (LEPC) was formed in 2014. The purpose of the Committee is
to maintain and update a regional Hazardous Materials Emergency Response Plan for the region. This
includes procedures for regulated facilities to provide information to the LEPC and member local
governments in accordance with SARA Title Il and notifications of accidental releases of

hazardous chemicals. The LEPC also provides public education about hazards and how to respond to
disasters.

For many years, GWRC localities participated in a regional legislative program. The FY24 budget includes
FY22 and FY23 funding collected for legislative services that could be used to re-start these efforts or
allocated to a different purpose such as a coordinated regional effort in support of the region’s three
military installations and personnel.

This section of the budget also shows Regional Cooperation Funding (DHCD TA), Fund Balance
Contributions, and the annual dues balance after dues have been allocated across programs, which are
all applied to GWRC Contingency/Fund Balance in FY24. As noted in the footnote on the following page,
$27,147 of the $89,971 annual DHCD TA allocation will be used to cover non-reimbursable



administrative expenses for the VHDA Housing Development grant. These funds are shown in the
Housing & Community Health section of the budget.



Other Services RRBC LEPC Legislative DHCD TA* Fund B ala‘nce Unallocated Total
Contributions
Federal Contracts $ - $ - $ - $ - $ - $ - $ -
State Contracts S 15,000 | $ - S - S 62,824 | S - S - S 77,824
Carryover Local Dues S - $ - $ - $ - $ - $ - $ -
FY24 Local Dues - Total S - S - S - S - S - S 2,128 | $ 2,128
FY24 Local Dues - Caroline S - S - S - S - S - S (476)] $ (476)
FY24 Local Dues - Fredericksburg S - S - S - S - S - S 253 | $ 253
FY24 Local Dues - King George $ - s - I3 - 1S - I3 - 1S (408)| $ (408)
FY24 Local Dues - Spotsylvania S - S - S - S - S - S 1,299 | $ 1,299
FY24 Local Dues - Stafford S - S - S - S - S - S 1,460 | $ 1,460
Other - Local S 5,000 | $ 64,634 | $ 55,249 | $ - S 4,453 | S - S 129,336
Other - Non-Local $ 169,783 [ $ - $ - $ - $ - $ - $ 169,783
Total S 189,783 | $ 64,634 | 55,249 | $ 62,824 | $ 4,453 | $ 2,128 | $ 379,071
Expenses
Salaries $ - $ - $ - $ - $ - $ - $ -
Fringe S - $ - $ - $ - $ - $ - $ -
Indirect Expenses $ - 1S - 1S - 1S - 1S - |s - |s -
Marketing Public Relations S - S - $ - $ - $ - $ - $ -
Consultant Services $ - S - $ - S - $ - $ - $ -
Software & IT Equip S - $ - $ - $ - $ - $ - $ -
IT Rental Maint and Subscriptions $ - | - 1S - 1S - 1S - 1S - IS -
Office Supplies & Printing S - $ - $ - $ - $ - $ - $ -
Other Bus Exp TDM Pass Thru S 30,000 | $ - S - S - S - S - S 30,000
Meeting Costs S - $ - $ - $ - $ - $ - $ -
Conference & Training Reg. $ - |s - IS - IS - IS - 1s - 1s -
Travel $ - $ - $ 504 [ $ - $ - $ - $ 504
Memberships S - S - S 1,500 | $ - S - S - S 1,500
Building Expenses S - $ - $ - $ - $ - $ - $ -
Telephone & Internet $ - 1S - IS - IS - IS - 1s - 1s -
Capital Expenses S - $ - $ - $ - $ - $ - $ -
Postage Shipping $ - 1S - IS - IS - IS - 1s - 1s -
Newspaper Subscriptions S - S - $ - $ - $ - $ - $ -
Professional Services $ - $ - $ - $ - $ - $ - $ -
Moving Exp S - $ - $ - S 6,000 | $ - $ - $ 6,000
Insurance $ - $ - $ - $ - $ - $ - $ -
Bank Fees $ - $ - $ - $ - $ - $ - $ -
Non Qualifying Indirect Expense $ - |s - 1S - 1S - 1S - 1S - | -
Total S 30,000 | $ o S 2,004 | S 6,000 | $ = S = S 38,004
Balance
Project Contingency/Carryover Funds S 159,783 | S 64,634 | S 53,245 | S - S - S - S 277,662
GWRC Contingency/Fund Balance 0| $ - S - S 56,824 | S 4,453 | S 2,128 | $ 63,405
Total S 159,783 | $ 64,634 | S 53,245 | $ 56,824 | $ 4,453 | $ 2,128 | $ 341,067
Under/Over S - |s - |s - s (0)| $ - s - s (0)

*$27,147 of the $89,971 annual DHCD TA allocation will be used to cover non-reimbursable expenses for the VHDA Housing Development grant.



Appendix A: Local Funding Summary

Local Funding Request Budget Difference
Caroline $32,493 $32,493 SO
Annual Per-Capita Dues $20,297 $20,297 SO
Fund Balance Contribution $1,630 $1,630 SO
Regional Legislative Program SO SO SO
Unsheltered Homelessness Initiative $5,000 $5,000 SO
Safety Action Plan $1,956 $1,956 SO
Leased Parking Spaces $2,610 $2,610 SO
Rappahannock River Basin Commission $1,000 $1,000 SO
Fredericksburg $31,890 $31,890 SO
Annual Per-Capita Dues $17,752 $17,752 SO
Fund Balance Contribution $1,427 $1,427 SO
Regional Legislative Program SO SO SO
Unsheltered Homelessness Initiative $10,000 $10,000 SO
Safety Action Plan $1,711 $1,711 SO
Leased Parking Spaces S0 S0 SO
Rappahannock River Basin Commission $1,000 $1,000 SO
King George $26,454 $26,454 SO
Annual Per-Capita Dues $17,383 $17,383 SO
Fund Balance Contribution $1,396 $1,396 SO
Regional Legislative Program S0 S0 SO
Unsheltered Homelessness Initiative $5,000 $5,000 SO
Safety Action Plan $1,675 $1,675 SO
Leased Parking Spaces S0 S0 SO
Rappahannock River Basin Commission $1,000 $1,000 SO
Spotsylvania $118,227 $100,908 -$17,319
Annual Per-Capita Dues $91,125 $91,125 SO
Fund Balance Contribution $7,319 SO -$7,319
Regional Legislative Program SO SO SO
Unsheltered Homelessness Initiative $10,000 SO -$10,000
Safety Action Plan $8,783 $8,783 SO
Leased Parking Spaces SO SO SO
Rappahannock River Basin Commission $1,000 $1,000 SO
Stafford $131,546 $123,298 -$8,248
Annual Per-Capita Dues $102,444 $102,424 -$20
Fund Balance Contribution $8,228 SO -$8,228
Regional Legislative Program SO SO SO
Unsheltered Homelessness Initiative $10,000 $10,000 SO
Safety Action Plan $9,874 $9,874 SO
Leased Parking Spaces SO SO SO
Rappahannock River Basin Commission $1,000 $1,000 SO




Appendix B: Indirect Cost Comparison

Space and Equipment
70000 - Overhead Expense
70100 -
70225 -
70250 -
70275 -
70290 -

Occupancy Expense

Telephone and Communications
IT Equipment Rental

Capital Expenditures
Equipment Purchases

Total Value Equipment & Space:

Operations
70300 -
70325 -
70330 -
70340 -
70350 -
70360 -
70360 -
70370 -
70380 -
70390 -
70400 -
70450 -
70460 -
70470 -
70490 -
70466 -

Total Value of Operations:

Office Supplies

Postage, Shipping & Delivery
Books and Subscriptions
Membership

Professional Services
Moving Expense

Meeting Expense
Conferences

Travel

Other Business Expense
Insurance Expense

Bank Fees

Public Relations

Consultants

Contingency

Non Qualifying Indirect Expense

Total Indirect Expense:

Expense Comparison Percentage:

FY23 Projection

FY24 Proposed Budget

FY24 Proposed Budget

FY21 FY21 FY22 FY22 FY23 FY23 Year End FY24 Proposed vs. FY23 Budget vs. FY23 Budget vs. FY23 Projection
Budget Actuals Budget Actuals Budget Projection Budget Variance Variance Variance

100,026.96  91,858.42 100,026.96 91,858.42  80,851.92 81,319.72 82,843.00 -467.80 -1,991.08 -1,523.28
8,040.00 8,247.64 8,040.00 8,247.64 9,012.00 9,006.48 9,180.00 5.52 -168.00 -173.52
28,389.13  20,975.98  28,389.13  20,975.98  22,093.40 31,027.67 37,333.00 -8,934.27 -15,239.60 -6,305.33
0.00 750.00 0.00 750.00 4,516.00 3,387.00 0.00 1,129.00 4,516.00 3,387.00
0.00 0.00 0.00 0.00 16,993.00 3,185.23 16,500.00 13,807.77 493.00 -13,314.77
136,456.09 121,832.04 136,456.09 121,832.04 133,466.32 127,926.10 145,856.00 5,540.22 -12,389.68 -17,929.90
8,500.00 5,012.40 8,500.00 5,012.40 6,500.00 5,874.59 6,343.00 625.41 157.00 -468.41
1,784.00 1,720.95 1,784.00 1,720.95 300.00 1,090.55 936.00 -790.55 -636.00 154.55
554.00 539.49 554.00 539.49 455.00 235.10 267.00 219.90 188.00 -31.90
7,370.00 6,395.00 7,370.00 6,395.00 7,500.00 6,223.42 8,527.00 1,276.58 -1,027.00 -2,303.58
30,200.00  30,400.00  30,200.00  30,400.00  31,500.00 35,470.00 35,995.00 -3,970.00 -4,495.00 -525.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6,285.00 1,176.46 6,285.00 1,176.46 5,000.00 4,297.68 4,200.00 702.32 800.00 97.68
10,020.00 2,723.25  10,020.00 2,723.25 8,200.00 8,302.22 11,275.00 -102.22 -3,075.00 -2,972.78
4,075.00 300.00 4,075.00 300.00 4,800.00 5,409.54 5,500.00 -609.54 -700.00 -90.46
0.00 108.79 0.00 108.79 0.00 436.25 0.00 -436.25 0.00 436.25
4,338.00 4,133.00 4,338.00 4,133.00 3,458.00 3,395.00 2,715.00 63.00 743.00 680.00
486.50 597.42 486.50 597.42 732.00 84.93 132.00 647.07 600.00 -47.07
750.00 587.98 750.00 587.98 250.00 0.00 250.00 250.00 0.00 -250.00
1,000.00  27,500.00 1,000.00  27,500.00 0.00 0.00 0.00 0.00 0.00 0.00
5,000.00 5,000.00 5,000.00 5,000.00 6,799.00 6,799.00 0.00 0.00 6,799.00 6,799.00
0.00 0.00 0.00 225 0.00 225 0.00 -2.25 0.00 225
80,362.50 86,194.74  80,362.50 86,196.99  75,494.00 77,620.53 76,140.00 -2,126.53 -646.00 1,480.53
216,818.59 208,026.78 216,818.59 208,029.03 208,960.32 205,546.63 221,996.00 3,413.69 -13,035.68 -16,449.37
1.57% -5.87% -7.41%

Year End Projections compared to budget will show a 1.57% decrease in expenses.

FY24 Proposed Budget compared to FY23 Budget will show a 5.87% increase in expenses.

FY24 Proposed Budget compared to FY23 Projections/Actuals will show a 7.41% increase in expenses.



Appendix C: GWRC Strategic Plan Summary

GEORGE WASHINGTON REGIONAL COMMISSION * STRATEGIC PLAN 2022-2027

DEVELOPING THE ECONOMY
Support Development of GO VA 6
Growth & Diversification Plan

Support GO VA 6 Implementation
of G&D Plan with FRA regional
leadership of Good Jobs Here Plan

Lead regional partners in
implementing strategies of Good
Jobs Here Plan.

Review of regional economic
development plans and identify
opportunities for coordinated
efficiency

Become a data source for local &
state employment and economic
development strategies partnering
with VEC

Il. PRESERVING THE ENVIRONMENT

a.

b.

Update Regional Hazard
Mitigation Plan 01/2023

Implement strategies of the
Environmental Services Strategic
Plan with the Enviro Managers
Technical Committee,
Chesapeake Bay Watershed &
Coastal Zone Management plans

Support the Plant Central
Rappahannock Natives Campaign

lll. BUILDING COMMUNITY HEALTH

a.

Support the Fredericksburg
Regional Continuum of Care to
end homelessness

. Support implementation of

solutions identified in the
Regional Housing Affordability
Study & Action Plan

Assess GWRC’s role in regional
community health efforts

. Support the local Emergency

Food & Shelter Program
locations

5| @)

IV. FACILITATING
TRANSPORTATION SOLUTIONS

Develop a new GWRideConnect
strategic plan 12/2022

Enhance ridership options thru
Commute!VA ridership app
Support FAMPO in completing
the East-West Mobility Study
01/2023

. Support FAMPO in completing

2050 Long Range Transportation
Plan

Support FAMPO in developing
the FY24-27 Transportation
Improvement Plan

Complete rural projects including
Ladysmith Bike/Ped Plan, King
George Transit Study &
maintaining 2050 Rural LRTP
Initiate a Regional Freight
Summit 2022

FACILITATING COLLABORATIVE ACTION FOR THE WELLBEING OF THE REGION

V. ENHANCING ORGANIZATIONAL

RESPONSIVENESS & EFFECTIVENESS

Finalize office space

Develop commission orientation
manual & process 04/2022
Hold new commission member
onboarding 04/2022

Develop & implement a career
progression structure 07/2022
Create environmental services
staff position 07/2022

Develop a marketing &
communications plan 07/2022
Create financial sustainability
targets 12/2022

Update of Employee Handbook
aligning with Stafford County
12/2022

Develop process for 2 or more
localities to initiate a new
program managed by GWRC on
their behalf 12/2022

Develop financial policies &
procedures manual 12/2023




Appendix D: GWRC FY24 Classification Compensation Table

Classification

Classification

Description Description
Classification . FY24 . Education in Minimum Maximum Stafford
. Job Title . Minimum ) Other FLSA Status .
Title Positions ] lieu of Salary FY24 | Salary FY24 | Grade / Title
Experience, L.
. Minimum
Education .
Experience
Executive Executive 10 Years, 8 Years, 5 years
Director Director 1 Bachelors Masters supervisory |Exempt $132,924.00| $199,386.00|A22 Director
Deputy 8 Years, 5 Years, 3 years
Deputy Director |Director 1 Bachelors Masters supervisory |Exempt $88,616.00| $132,924.00(A17 Deputy
Director of
Finance & 8 Years, 5 Years,
Finance Director |Personnel 1 Bachelors Masters Exempt $88,616.00| $132,924.00(A17 Manager
8 Years, 5 Years,
Bachelors Masters
Transportation FAMPO (Transp. (Transp. 3 years A18 Transp.
Administrator Administrator 1 Planning) Planning) supervisory |Exempt $98,599.08| $147,898.62|Director
Bachelors In
Intern | Intern 0 Progress Non Exempt $15.51 $15.51|A07
Masters In
Intern Il Intern 0.5 Progress Non Exempt $17.72 $17.72|A07
Specialist / Specialist / AO07 Planning
Technician Technician 0 0-2 Years Non Exempt $47,077.78| $70,616.14|Technician
Planner 1/ Planner / 1 Year, 0 Years,
Coordinator | Coordinator 3 Bachelors Masters Exempt $58,154.78| $87,231.64|A10 Planner |
Planner Il / Planner / 4 Years, 2 Years,
Coordinator Il Coordinator 6 Bachelors Masters Exempt $62,807.12| $94,209.62|A12 Planner Il




Classification

Classification

.. Description
. Description L. . .
Classification Job Title FY24 Minimum Education in Other FLSA Status Minimum Maximum Stafford
Title Positions ) lieu of Salary FY24 | Salary FY24 | Grade / Title
Experience, .
A Minimum
Education .
Experience
Planner Il / Program 6 Years, 4 Years, Al13
Coordinator Il Manager 1 Bachelors Masters Exempt $69,087.62| $103,630.90(Supervisor
Planner IV / Program 8 Years, 5 Years, 3 years
Coordinator IV Director 3 Bachelors Masters supervisory |Exempt $75,323.60| $112,985.40{A15 Manager
Part Time
Planner I-IV / Planner / Same as FT Same as FT Equivalent to [Equivalent to|Equivalent to
Coordinator I-IV |Coordinator Equivalent Equivalent Non Exempt [FT Hourly FT Hourly FT Hourly
TOTAL 175FT

NOTES:

O 00 NO UL A WN -

10. FY24 Fringe Benefits Average = 54.66% above salary
11. Promotion requires the higher of 5% increase or minimum of classification.
12. Promotions and salary adjustments normally occur on July 1 of each year and is always subject to budget availability and approval.

. Additional duties / responsibilities assigned = up to 10% temporary increase while assigned.
. AICP/GISP/PMP type certifications = 1 years' experience credit.
. Hiring range is up to 10% above minimum amount.
. Executive Director salary set by GWRC Commission.
. FAMPO Administrator salary set by FAMPO Policy Committee.

. Relevant part-time experience credited up to 1/2 full-time experience.
. Cost of Living Adjustments (COLA) amend the Salary Range accordingly.
. Fiscal Year is July 1 - June 30.
. Maximum range is 50% above minimum.

Updated 6/26/2023
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