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Introduction 
 
The George Washington Regional Commission (GWRC) is the designated planning district commission 
(PDC) for Virginia Planning District 16, which includes the counties of Caroline, King George, 
Spotsylvania, and Stafford and the City of Fredericksburg. In this capacity, GWRC and its associated 
boards, including the Fredericksburg Area Metropolitan Planning Organization (FAMPO), the 
Fredericksburg Regional Continuum of Care (CoC), and GO Virginia Region 6, lead regional efforts that 
address “problems of greater than local significance”. GWRC serves as fiscal and staffing agent for 
FAMPO, the CoC, and GO Virginia Region 6, and serves as fiscal agent for other groups and initiatives, 
including the AdVANtage Vanpool Self-Insurance Program, Rappahannock River Basin Commission 
(RRBC), and Local Emergency Planning Committee (LEPC). In short, GWRC strives to be a broad-based 
planning and doing organization for the region. 
 
GWRC was chartered by its five member localities in 1970. According to the Regional Cooperation Act, 
the enabling legislation for Virginia planning district commissions, GWRC is charged with fostering 
intergovernmental cooperation by bringing together local elected and appointed officials and involved 
citizens to discuss common needs and determine solutions to regional issues. GWRC’s current areas of 
focus include economic development, environmental services, housing and community health, 
transportation demand management, and rural and urban transportation planning. 
 
The total anticipated revenue for FY27, across all lines of works and associated programs, is $6,934,790. 
This is an increase of 15.46% from the FY26 approved budget of $6,006,142. The primary reasons for the 
increase are increases in budgeted GO Virginia pass-through grants, pass-throughs for the GWRC Septic 
Relief Program, pass-throughs for the AdVANtage Vanpool Self-Insurance Program, and Congestion 
Mitigation and Air Quality Improvement (CMAQ) funding for GWRideConnect. 
 
In addition to the larger increases in the Economic Development, Environmental Services, and 
Transportation Demand Management budgets, noted above, the FAMPO and Other Services budgets 
represent small increases from FY26 funding due to additional funding for consultants and equipment as 
well as increases in unallocated state and local funding and investment income, which are currently 
budgeted as contributions to the GWRC fund balance. This supports GWRC’s cash-flow needs and future 
capital investment in a building. The Rural Transportation budget represents level funding from FY26 
and has been at this Virginia Department of Transportation (VDOT) funding level since 1993. The 
Housing & Community Health budget represents a small decrease from FY26 funding. 
 

Strategic Plan 2022-2027 
 
The FY27 Budget has been prepared to meet goals and strategies identified in the GWRC 2022-2027 
Strategic Plan, including the 2025 update to the plan. Of the 44 identified strategies of the plan, 21 are 
complete, 12 are underway, and 6 run continuously. The goals of the plan are listed below. 
 
Goal I. Developing the Economy: We aspire to see a more robust and diversified economy that is more 
resilient, supporting high paying jobs and thriving local businesses, and we will work in active support of 
regional economic development projects. 
 
Goal II. Preserving the Environment: We aspire to see a region using land wisely and growing 
thoughtfully, better appreciating the natural beauty of its piedmont and coastal realm, working to 
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protect its natural resources (land, air, and water), taking actions to minimize the impacts of natural 
disasters, and preserving its cultural heritage and historic resources. 
 
Goal III. Building Community Health: We aspire to see a region committed to greater regional 
collaboration and joint action to build a healthy community, working especially in the areas of 
homelessness, affordable housing, and community health. 
 
Goal IV. Facilitating Transportation Solutions: We aspire to develop a regional transportation system 
with fiscally sound short- and long-range transportation plans that identify multimodal strategies to 
move people and goods more safely and efficiently, alleviate traffic congestion, and address the needs 
of rural communities. 
 
Goal V. Enhancing Organizational Responsiveness & Effectiveness: We aspire to sustain and enhance 
our ability to provide management expertise in support of current and future regional programs. 
 

Revenues 
 

 
 
As the chart above indicates, the largest revenue source for GWRC in FY27 is state contracts; this is 
primarily due to over $2.4 million in state funding for GO Virginia, most of which is pass-through 
funding. The second and third largest revenue sources are federal contracts and other, non-local 
revenues, respectively. Local dues, including both FY27 local dues and carryover dues from previous 
years, and other project-specific local contributions make up about 7% of GWRC’s funding. While local 
funds make up a small portion of the overall budget, they are the most critical source of funds. Each 
dollar of per capita dues contributed by local jurisdictions leverages between $4 and $9 in state and 
federal funds requiring a local match. This base allows GWRC to apply for additional funds that do not 
require a match. The total anticipated FY27 return on investment (ROI) is $13 for every $1 invested by 
GWRC’s local member jurisdictions. Per capita contributions yield an ROI of $21 to $1! 
 
  

$2,303,735 , 33%

$3,284,920 , 47%

$600 , 0%

$300,352 , 4%

$180,033 , 3%
$865,150 , 13%

GWRC Total Revenues

Federal Contracts State Contracts Carryover Local Dues

Current Local Dues - Total Other - Local Other - Non-Local
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Local Dues 
 
Each year GWRC’s member localities contribute local dues, which are core funds that are used to match 
state, federal, and other grants. Local fund contributions are established in Article 8.1 of the GWRC 
Bylaws based upon annual population estimates. From FY09 to FY24, annual local dues had been set at 
$0.6433 per capita. In FY25, the GWRC Board set a per capita dues rate of $0.7401 in order to keep up 
with increasing match requirements for state and federal grants and general operations inflation. In 
FY27, the GWRC Board again raised the per capita dues rate, by 2% to $0.7549. GWRC staff intends to 
review ongoing 1% annual rate increases with the GWRC Board to ensure the rate keeps up with match 
requirements and inflation. 
 
Local dues are requested from each jurisdiction through the regional Intergovernmental Funding 
Application, e-CImpact. The table below summarizes both the local dues requested from each 
jurisdiction and the dues that each jurisdiction will contribute per their proposed or adopted FY27 
budget. 
 

Jurisdiction Population FY27 Dues Requested FY27 Dues Budgeted 
Caroline County 33,758 $25,484 $25,484 
City of Fredericksburg 28,029 $21,159 $21,540 
King George County 28,250 $21,326 $21,326 
Spotsylvania County 149,920 $113,175 $113,175 
Stafford County 167,455 $126,412 $118,827 
Total 407,412 $307,556 $300,352 

 
These numbers are also included in Appendix A: Local Funding Summary. 
 
The FY27 budget includes grant funding that is being carried over from previous years. These grant funds 
will be matched through carryover local dues from previous years. 
 
FY27 local dues have been applied to recurring grants requiring a local match. Currently, after meeting 
match obligations, there is $10,841 in FY27 local dues that is unallocated. This is a $1,067 increase from 
unallocated local dues in the FY26 budget. 
 
Federal Contracts 
 
Federal contracts make up 33% of total revenues in the FY27 budget. This includes funding from the 
following sources: 

• Economic Development 
o Southeast Crescent Regional Commission (SCRC) 

 Local Development District (LDD) Capacity Building Program – Assistance Listing 
Number 90.705 

• Environmental Services 
o U.S. Department of Commerce, National Oceanic and Atmospheric Administration 

(NOAA) through Virginia Department of Environmental Quality (DEQ) 
 Coastal Zone Management Program (CZM) – Assistance Listing Number 11.419 

o U.S. Department of the Treasury through Virginia Department of Environmental Quality 
(DEQ) and Virginia Department of Health (VDH) 
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 American Rescue Plan Act (ARPA) – Assistance Listing Number 21.027 
o U.S. Environmental Protection Agency (EPA) through Virginia Department of 

Environmental Quality (DEQ) 
 Chesapeake Bay Regulatory and Accountability Program (CBRAP) – Assistance 

Listing Number 66.964 
 Infrastructure, Investment, and Jobs Act (IIJA) – Assistance Listing Number 

66.964 
 Section 319 Nonpoint Source Management Program – Assistance Listing 

Number 66.460 
• Housing & Community Health 

o U.S. Department of Housing and Urban Development (HUD) 
 Continuum of Care Program (CoC) – Assistance Listing Number 14.267 

• Transportation Demand Management 
o U.S. Department of Transportation (DOT), Federal Highway Administration (FHWA) 

through Virginia Department of Transportation (VDOT) 
 Congestion Mitigation and Air Quality Improvement (CMAQ) – Assistance Listing 

Number 20.268 
o U.S. Department of Transportation (DOT), Federal Transit Administration (FTA) through 

Virginia Department of Rail and Public Transportation (DRPT) 
 Rural Transportation Assistance Program (Section 5311(b)(3)) – Assistance 

Listing Number 20.509 
• Rural Transportation 

o U.S. Department of Transportation (DOT), Federal Highway Administration (FHWA) 
through Virginia Department of Transportation (VDOT) 
 State Planning and Research (SPR) – Assistance Listing Number 20.258 

• FAMPO 
o U.S. Department of Transportation (DOT), Federal Highway Administration (FHWA) 

 Safe Streets and Roads for All (SS4A) – Assistance Listing Number 20.939 
o U.S. Department of Transportation (DOT), Federal Highway Administration (FHWA) 

through Virginia Department of Transportation (VDOT) 
 Metropolitan Planning (PL) – Assistance Listing Number 20.275 
 Surface Transportation Block Grant Program (STBG) – Assistance Listing Number 

20.287 
o U.S. Department of Transportation (DOT), Federal Transit Administration (FTA) through 

Virginia Department of Rail and Public Transportation (DRPT) 
 Metropolitan Transportation Planning (Section 5303) – Assistance Listing 

Number 20.517 
 
State Contracts 
 
State contracts make up 47% of total revenues in the FY27 budget. This includes funding from the 
following sources: 

• Economic Development 
o Virginia Department of Housing and Community Development (DHCD) 

 GO Virginia Program 
• Environmental Services 

o N/A 
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• Housing & Community Health 
o Virginia Department of Housing and Community Development (DHCD) 

 Virginia Homeless Solutions Program (VHSP) 
• Transportation Demand Management 

o Virginia Department of Rail and Public Transportation (DRPT) 
 Commuter Assistance Program (CAP) Operating Assistance 
 Commuter Assistance Program (CAP) Project Assistance 

o Virginia Department of Transportation (VDOT) 
 State match on federal Congestion Mitigation and Air Quality Improvement 

(CMAQ) funding 
• Rural Transportation 

o N/A 
• FAMPO 

o Virginia Department of Rail and Public Transportation (DRPT) 
 State match on federal Metropolitan Transportation Planning (Section 5303) 

funding 
o Virginia Department of Transportation (VDOT) 

 State match on federal Metropolitan Planning (PL) funding 
 State match on federal Surface Transportation Block Grant Program (STBG) 

funding 
• Other 

o Virginia Department of Conservation and Recreation (DCR) 
 Rappahannock River Basin Commission (RRBC) Funding 

o Virginia Department of Housing and Community Development (DHCD) 
 Regional Cooperation Funding 

 
Other 
 
Other revenues make up 16% of total revenues in the FY27 budget. This includes funding from the 
following sources: 

• GWRC Localities* 
• Non-GWRC Localities** 
• AdVANtage Vanpool Self-Insurance Program Funding 
• Event Sponsorships and Ticket Sales 
• HMIS User Agencies 
• Investment Income 
• Mary Washington Hospital Foundation 

o Joe and Mary Wilson Community Benefit Fund 
o Stafford Hospital Community Benefit Fund 

 
*Other revenues include funding contributed by GWRC localities for the Unsheltered Homelessness 
Initiative, Leased Parking Spaces (Caroline only), SS4A grant (Spotsylvania only), RRBC (in FY27 and 
previous years), LEPC (in previous years), and Regional Legislative Program (in FY27 and previous years). 
The funding that will be collected in FY27 is summarized in Appendix A: Local Funding Summary. These 
funds are all shown and tracked separately from annual per-capita local dues. 
 
**GWRC collects RRBC contributions from non-GWRC localities that are members of RRBC. 

GWRC Adopted FY27 Budget, June 1, 2026 7



 

Expenses 
 

 
 
As the chart above indicates, GWRC’s largest expenses are pass-through payments and personnel costs 
(including salaries and fringe benefits). As in the FY26 budget, indirect costs are shown above by specific 
line item rather than as a lump sum. 
 
Personnel 
 
Like most planning organizations, GWRC’s largest expense, not including pass-through payments, is 
personnel. The FY27 budget includes 17 regular, full-time positions. The table below summarizes FY27 
GWRC staffing from the proposed GWRC FY27 Classification and Compensation Plan. 
 

Classification Title Job Title FY27 Positions 
Budgeted 

Minimum 
FY27 Salary 

Maximum 
FY27 Salary 

Executive Director Executive Director 1 $145,246.22 $217,869.33 
Deputy Director Deputy Director 1 $96,830.81 $145,246.22 

$1,284,502

$770,889

$0

$221,379

$364,846

$31,000

$60,970

$12,092

$17,903

$3,456,253

$39,296

$23,005

$34,320

$89,687

$10,254

$9,489

$600

$627

$38,850

$0

$3,264

$1,140

$500

Salaries

Fringe Benefits

Indirect Expenses

Marketing & Public Relations

Consultant Services

IT Equipment

IT Rental, Maintenance, & Subscriptions

Office Supplies

Membership Fees

Pass-Through Expenses

Meeting Expenses

Conference & Training Registrations

Travel

Building Rent & Expenses

Telephone & Internet

Capital Expenses

Postage & Shipping

Newspaper Subscriptions

Professional Services

Moving Expenses

Insurance

Bank Fees

Non-Reimbursable Expense

GWRC Total Expenses
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Finance Director Director of Finance & 
Personnel 1 $96,830.81 $145,246.22 

Transportation 
Administrator FAMPO Administrator 1 $107,739.34 $161,609.01 

Planner IV / 
Coordinator IV Program Director 3 $82,306.20 $123,459.28 

Planner III / 
Coordinator III 

Program Manager / 
Senior Planner 3 $75,492.13 $113,237.61 

Planner II / 
Coordinator II Planner / Coordinator 4 $68,629.45 $102,942.97 

Planner I /  
Coordinator I Planner / Coordinator 3 $63,545.80 $95,318.12 

 
The full Classification & Compensation Table is attached as Appendix C. 
 
Changes from the FY26 staffing budget include the following: 

• One fewer Planner III/Coordinator III positions 
• One additional Planner II/Coordinator II positions 
• One fewer Planner I/Coordinator I positions 

 
The FY27 budget includes a 2.5% cost of living adjustment (COLA) and a 1.5% longevity, responsibilities, 
performance, and/or promotions adjustment. The COLA was derived from consideration of average 
annual national inflation rates of 2.4% as of January 2026 and in review of the recommended COLA 
budgets of each of our jurisdictional members. The longevity, responsibilities, performance, and/or 
promotions increase was considered based upon proposed merit or longevity increases for our 
jurisdictional members and considering the budgetary limitations of the GWRC. 
 
Additionally, one vacant position was reclassed from a Planner I/Coordinator I to a Planner 
II/Coordinator II position to allow for greater flexibility in how the position is advertised, for a nominal 
increase in salaries and associated fringe benefits. 
 
Though individual salaries and fringe benefits increased due to COLA, longevity, responsibility and fringe 
benefit changes, FY27 salaries and fringe benefit totals are lower than total budgeted FY26 salaries and 
benefits due to the elimination of one Planner III/Coordinator III position. 
 
Consultants 
 
The largest expense category after pass-through payments and personnel costs is consultants. 
Consultants are utilized to fill short-term or highly specialized needs. In FY27, significant consultant 
efforts include project management support for GO Virginia Region 6, the SS4A project with 
Spotsylvania County, the Spotsylvania Towne Centre Connector Study (Mall Court Extension to Towne 
Centre Boulevard), and potentially hiring a regional legislative liaison. Consultant costs have increased 
by $92,571 from the FY26 to FY27 budget. 
 
Other 
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The FY27 budget includes line items for other program-specific expenses, detailed in the line of work 
budgets, and indirect costs. Significant changes from FY26 include a $97,719 increase in Marketing & 
Public Relations, primarily due to additional CMAQ funding for GWRideConnect, and a $24,500 increase 
in IT Equipment, primarily due to the anticipated purchase of new bicycle/pedestrian counters by 
FAMPO. 
 
Pass-Through 
 
Pass-through payments are by far the largest expense category in GWRC’s FY27 budget.  
 
Across all lines of work, pass-through expenses include the following: 

• $1,951,712 for GO Virginia projects 
• $570,028 for the Septic Relief Program 
• $282,201 for green infrastructure projects 
• $62,761 for CoC projects, including Unsheltered Homelessness, HMIS user fees, and the 

community-based eligibility worker 
• $19,371 for transportation demand management, including for leased parking spaces and 

vanpool subsidies 
• $539,180 for the AdVANtage Vanpool Self-Insurance Program 
• $30,000 for the Rappahannock River Basin Commission (RRBC) 

 
All pass-through funding and payments are included in the GWRC budget for organizational 
transparency. 
 

Fringe Benefits and Indirect Costs 
 
Fringe Benefits 
 
Fringe benefits include annual, sick, and holiday leave; Social Security; Medicare; unemployment 
insurance; workers’ compensation; retirement contributions; health and dental insurance; and life and 
disability insurance. As GWRC receives benefits through Stafford County, many of these costs are set by 
Stafford. For FY27, Stafford County is increasing the employer portion of health insurance premiums by 
an average of about 5% and of dental insurance premiums by an average of about 3%. Conversely, the 
Virginia Retirement System (VRS) decreased the rate of Stafford County’s defined benefit contribution 
from 13.41% to 11.55% for FY27 and FY28. This reduced rate is passed along to GWRC, resulting in a 
$14,853 savings for FY27 after accounting for salary increases and other changes. As VRS adjusts this 
contribution rate every two years, GWRC should prepare for a potential increase in FY29. 
 
The table below compares FY27 budgeted fringe benefit costs to FY26 budgeted fringe benefit costs. 
 

 FY26 Budget FY27 Budget Variance 
Annual Leave $96,817 $102,048 $5,232 
Sick Leave $75,605 $74,953 -$652 
Holiday Leave & Office Closings $81,759 $80,714 -$1,045 
Social Security $94,502 $93,554 -$947 
Medicare $22,101 $21,880 -$222 
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Unemployment Insurance $0 $0 $0 
Workers’ Compensation $762 $752 -$10 
Retirement $251,170 $205,421 -$45,749 
Health & Dental Insurance $169,656 $164,040 -$5,616 
Life & Disability Insurance $31,975 $27,524 -$4,451 
Total $824,347 $770,887 -$53,460 

 
All but annual leave costs have decreased from the FY26 budget to the FY27 budget; this is due to the 
removal of one Planner III/Coordinator III position from the FY26 to FY27 budget. The annual leave 
increase is due to increased leave accruals for years of service. 
 
Indirect Costs 
 
Indirect costs include salaries and fringe benefits for the Executive Director, Director of Finance and 
Personnel, Deputy Director, and Office Coordinator; office space; office equipment and supplies; the 
annual audit; legal expenses; and other organization-wide overhead costs. 
 
The table below compares FY27 budgeted indirect costs to FY26 budgeted indirect costs. A more 
detailed comparison across five fiscal years is included in Appendix B: Indirect Cost Comparison. 
 

 FY26 Budget FY27 Budget Variance 
Indirect Salaries $297,395  $290,752  -$6,643 
Fringe Benefits on Indirect Salaries $187,451  $174,493  -$12,958 
Building Rent & Expenses $88,733  $89,687  $954 
Telephone & Internet $9,864  $10,254  $390 
IT Rental, Maintenance, & Subscriptions $35,844  $36,374  $530 
Capital Expenses $5,822  $9,489  $3,667 
IT Equipment $4,000  $4,000  $0 
Office Supplies $8,772  $10,364  $1,592 
Postage & Shipping $956  $600  -$356 
Newspaper Subscriptions $732  $627  -$105 
Membership Fees $9,918  $9,848  -$70 
Professional Services $37,351  $38,850  $1,499 
Moving Expenses $0  $0  $0 
Meeting Expenses $7,452  $6,708  -$744 
Conference & Training Registrations $2,940  $6,850  $3,910 
Travel $9,960  $7,650  -$2,310 
Insurance $3,074  $3,264  $190 
Bank Fees $1,488  $1,140  -$348 
Marketing & Public Relations $0  $0  $0 
Consultant Services $21,319  $6,663 -$14,656 
Contingency $0  $0  $0 
Total Indirect Costs $733,071  $707,613 -$25,458 

 
Overall, indirect costs decreased by $25,458 between the FY26 and FY27 budgets. Substantive changes 
from FY26 to FY27 include a decrease in indirect salaries and fringe, due to fewer hours budgeted to 
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indirect and the decreased fringe rate noted below, as well as a decrease in funding for indirect 
consultant services, which serves as a placeholder for possible project(s) to be identified by the GWRC 
Board. 
 
Fringe and Indirect Rates 
 
Fringe benefits and indirect costs are distributed across the organization through fringe and indirect 
rates; the fringe rate is applied to salaries, and the indirect rate is applied to salaries and fringe benefits. 
The fringe rate decreased from 63.03% in the FY26 budget to 60.01%. The indirect rate remained level 
from FY26 to FY27 at 44.5%, which was approved for GWRC by the federal government. 
 
 

 
Indirect Costs Total 
Indirect Salaries $290,752 
Fringe on Indirect Salaries $174,493 
Indirect Costs $242,368 
Total Indirect Costs $707,613 
    
Total Salaries Less Indirect Salaries $993,747 
Total Fringe Benefits Less Fringe on Indirect Salaries $596,394 
Total Base $1,590,141 
    
Indirect Rate (Total Indirect Costs/Total Base) 44.50% 

 

Line of Work Budgets 
 
Included in the following pages are a Total Line of Work Budget as well as budgets for each line of work, 
including Economic Development, Environmental Services, Housing & Community Health, 
Transportation Demand Management, Rural Transportation, Fredericksburg Area Metropolitan Planning 
Organization (FAMPO), and Other Services. The budgets for each line of work include details by 
grant/project. 
 
Total Line of Work Budget 
 
The Total Line of Work Budget shows total revenues and expenses for each line of work. Total revenues 
across all grants/projects are $6,934,790 and total expenses are $6,470,866. The remaining balance 
includes $333,112 for project contingency/carryover funds and $130,812 for the GWRC fund balance, 
which supports GWRC’s cash-flow needs and future capital investment in a building. The majority of the 
funds budgeted for the fund balance are from GWRC’s annual Regional Cooperation Funding from the 
state. Interest income and unallocated local dues will also support GWRC’s goal of an amount equal to 
1.5 months of budgeted operating expenses in unrestricted net assets.  

Fringe Benefits Total 
Total Fringe Benefits $770,887 
Total Salaries $1,284,499 
Fringe Rate (Total Fringe Benefits/Total Salaries) 60.01% 
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Revenues
Federal Contracts 11,334$                1,096,370$          112,947$              80,206$                58,000$                944,878$              -$                       -$                       2,303,735$          
State Contracts 2,409,228$          -$                       107,983$              519,103$              -$                       118,635$              129,971$              -$                       3,284,920$          
Carryover Local Dues -$                       -$                       -$                       -$                       -$                       600$                      -$                       -$                       600$                      
Current Local Dues - Total -$                       30,625$                55,233$                108,403$              14,500$                80,750$                10,841$                -$                       300,352$              

Current Local Dues - Caroline -$                       2,598$                  4,686$                  9,198$                  7,894$                  -$                       1,108$                  -$                       25,484$                
Current Local Dues - Fredericksburg -$                       2,196$                  3,961$                  7,774$                  -$                       6,860$                  748$                      -$                       21,540$                
Current Local Dues - King George -$                       2,174$                  3,922$                  7,697$                  6,606$                  -$                       927$                      -$                       21,326$                
Current Local Dues - Spotsylvania -$                       11,540$                20,812$                40,847$                -$                       36,045$                3,931$                  -$                       113,175$              
Current Local Dues - Stafford -$                       12,116$                21,852$                42,887$                -$                       37,845$                4,127$                  -$                       118,827$              

Other - Local -$                       -$                       38,750$                2,871$                  -$                       36,236$                102,176$              -$                       180,033$              
Other - Non-Local 5,000$                  5,000$                  100,058$              564,128$              -$                       -$                       190,964$              -$                       865,150$              
Total 2,425,562$          1,131,995$          414,971$              1,274,711$          72,500$                1,181,099$          433,952$              -$                       6,934,790$          
Expenses
Salaries 122,411$              103,837$              121,549$              205,378$              31,171$                409,404$              -$                       290,752$              1,284,502$          
Fringe Benefits 73,465$                62,318$                72,947$                123,257$              18,707$                245,702$              -$                       174,493$              770,889$              
Indirect Expenses 87,165$                73,937$                86,551$                146,242$              22,196$                291,522$              -$                       (707,613)$            -$                       
Marketing & Public Relations 11,000$                -$                       2,000$                  207,379$              -$                       1,000$                  -$                       -$                       221,379$              
Consultant Services 66,683$                -$                       26,000$                -$                       -$                       195,000$              70,500$                6,663$                  364,846$              
IT Equipment -$                       -$                       -$                       4,500$                  -$                       22,500$                -$                       4,000$                  31,000$                
IT Rental, Maintenance, & Subscriptions 4,000$                  -$                       7,385$                  9,361$                  -$                       3,850$                  -$                       36,374$                60,970$                
Office Supplies -$                       600$                      320$                      608$                      -$                       200$                      -$                       10,364$                12,092$                
Membership Fees 935$                      -$                       500$                      4,320$                  -$                       2,300$                  -$                       9,848$                  17,903$                
Pass-Through Expenses 1,951,712$          853,229$              62,761$                558,551$              -$                       -$                       30,000$                -$                       3,456,253$          
Meeting Expenses 10,000$                -$                       20,000$                -$                       -$                       2,588$                  -$                       6,708$                  39,296$                
Conference & Training Registrations 2,350$                  2,190$                  2,500$                  5,115$                  -$                       4,000$                  -$                       6,850$                  23,005$                
Travel 7,757$                  2,913$                  2,541$                  10,000$                426$                      3,033$                  -$                       7,650$                  34,320$                
Building Rent & Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       89,687$                89,687$                
Telephone & Internet -$                       -$                       -$                       -$                       -$                       -$                       -$                       10,254$                10,254$                
Capital Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       9,489$                  9,489$                  
Postage & Shipping -$                       -$                       -$                       -$                       -$                       -$                       -$                       600$                      600$                      
Newspaper Subscriptions -$                       -$                       -$                       -$                       -$                       -$                       -$                       627$                      627$                      
Professional Services -$                       -$                       -$                       -$                       -$                       -$                       -$                       38,850$                38,850$                
Moving Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Insurance -$                       -$                       -$                       -$                       -$                       -$                       -$                       3,264$                  3,264$                  
Bank Fees -$                       -$                       -$                       -$                       -$                       -$                       -$                       1,140$                  1,140$                  
Non-Reimbursable Expense -$                       -$                       -$                       -$                       -$                       -$                       500$                      -$                       500$                      
Total 2,337,478$          1,099,024$          405,054$              1,274,711$          72,500$                1,181,099$          101,000$              -$                       6,470,866$          
Balance
Project Contingency/Carryover Funds 88,084$                32,971$                9,917$                  -$                       -$                       -$                       202,140$              -$                       333,112$              
GWRC Contingency/Fund Balance -$                       -$                       -$                       -$                       -$                       -$                       130,812$              -$                       130,812$              
Total 88,084$                32,971$                9,917$                  -$                       -$                       -$                       332,952$              -$                       463,924$              
Under/Over -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
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Economic Development 
 

 
 
GWRC serves as the support organization and fiscal agent for the Mary Ball Washington Regional 
Council, better known as GO Virginia Region 6. GWRC also serves as a Local Development District (LDD) 
for the Southeast Crescent Regional Commission (SCRC).  
 
In accordance with GWRC’s strategic goals for economic development, the department will prioritize the 
following items in FY27: 

• Support GO Virginia Region 6 with the implementation of the Growth & Diversification Plan 
• Support GO Virginia Region 6 in the 2027 Growth & Diversification Plan update 
• Provide grant administration to approved GO Virginia projects in Region 6 
• Support SCRC applicants from Caroline County, and the Towns of Bowling Green and Port Royal 
• Assist with localities and stakeholders implementing strategies identified in the CEDS 
• Support the Virginia Business Roundtable on Early Education and Foundation First in relation to 

childcare gaps identified in the CEDS 
 
GO Virginia Region 6 includes all jurisdictions in the George Washington Region, the Northern Neck, and 
the Middle Peninsula. As the support organization, GWRC is responsible for staffing and supporting the 
work of the Council, and well as developing and managing the funding award process, assisting local 
organizations with the development of their proposals, and overseeing the implementation and 
financials of specific projects.  
 
In FY27, GO Virginia will continue to be supported by a Program Director and partial time from a 
Program Coordinator II and a Program Coordinator I. Overall, the program will operate with a $374,622  
budget to fund project generation, staffing, consultants, meetings (including a region-wide economic 
development summit), travel, professional development, and marketing. We are projecting that $88,084 
will be carried over to FY28 from FY27. 
 

$11,334 

$2,409,228 

$5,000 
Economic Development Revenues

Federal Contracts State Contracts Carryover Local Dues

Current Local Dues - Total Other - Local Other - Non-Local
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Significantly, GWRC serves as fiscal agent for all projects awarded by Region 6. The budget for these 
pass-through projects will go from $1,596,962 in FY26 to an estimated $1,951,712. In total, GWRC will 
support 11 projects, with project budgets ranging from $49,321 to  $538,783.  
 
In addition, GWRC will receive an administrative fee from GO Virginia Region 6 funded projects. These 
funds will be used for staff salaries and contract services to provide support to subgrantees on quarterly 
reports, remittances, and project activities. In FY27, $82,894 is budgeted from current funded projects. 
 
GWRC will also continue to administer the work of the Southeast Crescent Regional Commission (SCRC) 
with an estimated $11,334 going towards staff time and travel in FY27. Economic development staff 
serve the same role in administering the Local Development District as they do for GO Virginia. SCRC is a 
federal economic program serving our region, with Caroline County as the only currently eligible 
jurisdiction for grants. Awarded grants are funded directly to the applying local government or non-
profit. 
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Revenues 200b 200w 200x 200z 200af 200ag 200aj 200ak 200al 200am 200an 200ao 200ap 200aq
Federal Contracts -$                       11,334$                -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       11,334$                
State Contracts 374,622$              -$                       -$                       154,754$              60,224$                112,241$              49,321$                143,754$              97,954$                99,439$                78,386$                482,279$              217,471$              538,783$              2,409,228$          
Carryover Local Dues -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Current Local Dues - Total -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

Current Local Dues - Caroline -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Current Local Dues - Fredericksburg -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Current Local Dues - King George -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Current Local Dues - Spotsylvania -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Current Local Dues - Stafford -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

Other - Local -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Other - Non-Local -$                       -$                       5,000$                  -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       5,000$                  
Total 374,622$             11,334$                5,000$                  154,754$             60,224$                112,241$             49,321$                143,754$             97,954$                99,439$                78,386$                482,279$             217,471$             538,783$             2,425,562$          
Expenses
Salaries 99,760$                4,829$                  -$                       -$                       3,506$                  3,798$                  83$                        2,004$                  417$                      626$                      125$                      2,588$                  2,129$                  2,546$                  122,411$              
Fringe Benefits 59,870$                2,898$                  -$                       -$                       2,104$                  2,280$                  50$                        1,202$                  251$                      376$                      75$                        1,553$                  1,278$                  1,528$                  73,465$                
Indirect Expenses 71,035$                3,438$                  -$                       -$                       2,497$                  2,705$                  59$                        1,427$                  297$                      446$                      89$                        1,843$                  1,516$                  1,813$                  87,165$                
Marketing & Public Relations 11,000$                -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       11,000$                
Consultant Services 25,000$                -$                       -$                       -$                       8,268$                  8,542$                  266$                      4,521$                  989$                      1,991$                  210$                      5,994$                  5,060$                  5,842$                  66,683$                
IT Equipment -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
IT Rental, Maintenance, & Subscriptions 4,000$                  -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       4,000$                  
Office Supplies -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Membership Fees 935$                      -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       935$                      
Pass-Through Expenses -$                       -$                       -$                       154,754$              43,849$                94,916$                48,863$                134,600$              96,000$                96,000$                77,887$                470,301$              207,488$              527,054$              1,951,712$          
Meeting Expenses 5,000$                  -$                       5,000$                  -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       10,000$                
Conference & Training Registrations 2,350$                  -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       2,350$                  
Travel 7,588$                  169$                      -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       7,757$                  
Building Rent & Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Telephone & Internet -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Capital Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Postage & Shipping -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Newspaper Subscriptions -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Professional Services -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Moving Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Insurance -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Bank Fees -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Non-Reimbursable Expense -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Total 286,538$             11,334$                5,000$                  154,754$             60,224$                112,241$             49,321$                143,754$             97,954$                99,439$                78,386$                482,279$             217,471$             538,783$             2,337,478$          
Balance
Project Contingency/Carryover Funds 88,084$                -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       88,084$                
GWRC Contingency/Fund Balance -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Total 88,084$                -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      88,084$                
Under/Over -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
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Environmental Services 
 

 
 
The state has expanded support to planning district commissions in recent years to assist with local and 
regional environmental planning efforts. In FY23, GWRC hired a new, full-time environmental planner to 
oversee our environmental program, as specified in the GWRC Strategic Plan adopted in January 2022. 
 
In accordance with GWRC’s Strategic Plan and direction from the GWRC Board this program will 
prioritize the following goals in FY27: 

• Continuing the Septic Relief Program, which will allow residents to apply for cost-share funding 
to repair or replace a septic system or connect to sewer. This program will work to alleviate 
pressures on residents created by changing precipitation and flooding patterns as well as to 
address persistent pollution from failing systems. 

• Increasing regional awareness of green infrastructure practices and supporting the 
implementation of these practices to alleviate stormwater and urban heat issues within 
communities. 

 
Each year, GWRC receives a $34,500 grant from the Virginia Coastal Zone Management (CZM) Program 
to provide technical assistance and planning support to member localities. Through this program, GWRC 
engages staff from member localities and other interested stakeholders in a variety of meetings and 
trainings relating to resilience within Planning District 16. This program focuses on coordination within 
our region and with partners across the coastal zone and training stakeholders on topics of interest. 
Through this grant, GWRC also continues to support the Plant Central Rappahannock Natives Campaign 
by hosting campaign and garden maintenance meetings and overseeing campaign materials and 
outreach efforts. 
 
In FY21, the grant from the Virginia CZM Program was increased with an additional $30,000 committed 
each year of a three-year program focused on increasing regional resilience to flooding. This allowed 
staff to extend regional coordination efforts to emergency management personnel and other resilience 
stakeholders at member localities to better identify resiliency opportunities and support efforts to 
address cross-cutting resilience challenges with technical support, coordination, and grant writing. 
GWRC coordinates the regional Local Emergency Planning Committee (GW-REPC), which each locality 

$1,096,370 

$30,625 $5,000 

Environmental Services Revenues

Federal Contracts State Contracts Carryover Local Dues
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must have by state code. The GW-REPC also houses the Hazardous Materials Emergency Response Plan 
Workgroup (HazMat Plan Workgroup), whose purpose is to write and maintain the regional HazMat 
Plan. The CZM grant has also allowed GWRC staff to implement a regional Hazard Mitigation Plan (HMP) 
Workgroup that meets biannually to maintain and discuss the current version of the regional HMP while 
allowing for more public input. In addition, this grant allows GWRC staff to participate in statewide 
planning efforts such as the update to the Virginia Coastal Resilience Master Plan Phase II. 
 
In addition, since FY19, GWRC has served as the primary regional convener and catalyst for 
programming and planning related to the Chesapeake Bay and nutrient load reduction through the WIP 
III process. GWRC staff also attends meetings for the Potomac Watershed Roundtable (PWR), York River 
and Small Coastal Basins Roundtable (YRSCBR), Rappahannock River Roundtable (RRR), and the 
Rappahannock River Basin Commission (RRBC). Staff presents updates at PWR meetings once a year and 
serves on the RRR as a Roundtable Coordinator for the middle Rappahannock River. This role also 
includes assisting with planning for the Rappahannock River Symposium each year. These all allow for 
information sharing and learning between and to partners throughout the region and in the coastal zone 
of Virginia. 
 
Building on our Chesapeake Bay efforts, in FY25 GWRC was awarded $622,500 by the Virginia 
Department of Environmental Quality (DEQ) for the installation of green infrastructure projects 
throughout the region. Green infrastructure is a practice that captures and absorbs rainwater where it 
falls by using nature-based solutions like plants and engineered soils to let water soak through to 
groundwater. GWRC has partnered with Friends of the Rappahannock to identify and implement these 
projects on both public and private residential properties, in collaboration with local governments and 
property owners. This work will continue in FY27. 
 
Finally, and most notably, GWRC will continue its Septic Relief Program in FY27, providing a cost-share 
for septic repair and replacement to qualified residents within the region. This program is funded 
through a combination of American Rescue Plan Act (ARPA) funding through the Septic Local Partner 
Program (SLPP) and the Septic and Well Assistance Program (SWAP) and funding from the Section 319 
Nonpoint Source Management Program. 
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Revenues 300b 300d 300h 300i 300j 300k 300l
Federal Contracts 64,500$                58,000$                145,180$              379,904$              164,857$              283,929$              -$                       1,096,370$          
State Contracts -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Carryover Local Dues -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Current Local Dues - Total 16,125$                14,500$                -$                       -$                       -$                       -$                       -$                       30,625$                

Current Local Dues - Caroline 1,368$                  1,230$                  -$                       -$                       -$                       -$                       -$                       2,598$                  
Current Local Dues - Fredericksburg 1,156$                  1,040$                  -$                       -$                       -$                       -$                       -$                       2,196$                  
Current Local Dues - King George 1,145$                  1,030$                  -$                       -$                       -$                       -$                       -$                       2,174$                  
Current Local Dues - Spotsylvania 6,076$                  5,464$                  -$                       -$                       -$                       -$                       -$                       11,540$                
Current Local Dues - Stafford 6,379$                  5,737$                  -$                       -$                       -$                       -$                       -$                       12,116$                

Other - Local -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Other - Non-Local -$                       -$                       -$                       -$                       -$                       -$                       5,000$                  5,000$                  
Total 80,625$                72,500$                145,180$              379,904$              164,857$              283,929$              5,000$                  1,131,995$          
Expenses
Salaries 33,117$                30,704$                8,855$                  11,602$                18,877$                682$                      -$                       103,837$              
Fringe Benefits 19,875$                18,427$                5,315$                  6,963$                  11,329$                409$                      -$                       62,318$                
Indirect Expenses 23,581$                21,863$                6,306$                  8,261$                  13,441$                485$                      -$                       73,937$                
Marketing & Public Relations -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Consultant Services -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
IT Equipment -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
IT Rental, Maintenance, & Subscriptions -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Office Supplies -$                       -$                       -$                       -$                       600$                      -$                       -$                       600$                      
Membership Fees -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Pass-Through Expenses -$                       1,000$                  124,569$              353,026$              87,433$                282,201$              5,000$                  853,229$              
Meeting Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Conference & Training Registrations 2,190$                  -$                       -$                       -$                       -$                       -$                       -$                       2,190$                  
Travel 1,862$                  506$                      135$                      52$                        206$                      152$                      -$                       2,913$                  
Building Rent & Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Telephone & Internet -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Capital Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Postage & Shipping -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Newspaper Subscriptions -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Professional Services -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Moving Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Insurance -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Bank Fees -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Non-Reimbursable Expense -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Total 80,625$                72,500$                145,180$              379,904$              131,886$              283,929$              5,000$                  1,099,024$          
Balance
Project Contingency/Carryover Funds -$                       -$                       -$                       -$                       32,971$                -$                       -$                       32,971$                
GWRC Contingency/Fund Balance -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Total -$                       -$                       -$                       -$                       32,971$                -$                       -$                       32,971$                
Under/Over -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

Total

*A portion of the match requirement for the CZM TA grant will be met through in-kind contributions by local jurisdiction staff, community partners, and volunteers. The value of these in-kind contributions 
is not reflected in the GWRC budget.

Environmental Services CZM TA* 319WIP III SLPP SWAP MWHF Septic
WIP 

Implementation
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Housing & Community Health 
 

 
 
In accordance with GWRC’s Strategic Plan, this program will prioritize the following goals in FY27: 

• Continue to support the Fredericksburg Regional Continuum of Care in carrying out its mission 
to prevent and end homelessness. 

• Support efforts to implement creative solutions identified in the Housing Affordability Study and 
Action Plan. 

• Assess GWRC’s role in other regional community health efforts.  
 
Continuum of Care 
GWRC serves as the lead agency for the Fredericksburg Regional Continuum of Care (CoC), the network 
of community partners working together to prevent and end homelessness within the region. As the 
lead agency, GWRC staff are responsible for submitting collaborative grant applications, collecting and 
reporting data on all persons accessing homeless services, providing technical assistance to service 
providers, and collaborating with community stakeholders to refine the homeless services system.  
 
The CoC consists of more than 45 members and generates almost $3 million for the community each 
year through collaborative grant applications written and submitted by GWRC on behalf of multiple 
partners. The CoC is also responsible for the annual Point-in-Time (PIT) count, which informs federal 
social service allocations. In the 2025 PIT count, the CoC identified 190 people experiencing 
homelessness on the night of the count, with 18 people identified as unsheltered.  
 
The CoC also contracts for the community’s Homeless Management Information System (HMIS), which is 
required for all state and federal grants for homeless services and facilitates data collection, which 
allows the CoC to make data-informed decisions about how to best structure the community’s services.  
 
Going into FY27, the CoC is looking to complete an updated CoC strategic plan. The CoC’s last formal 
strategic plan was completed in 2020, and the homelessness landscape has changed drastically in the 
past 6 years. This has necessitated a large overhaul of the strategic plan to outline how to address the 
highlights of the CoC gaps analysis completed last year and implement a plan for continued work to 
prevent and end homelessness within the region. In addition, the CoC is looking to strategically navigate 

$112,947 

$107,983 
$55,233 

$38,750 

$100,058 

Housing & Community Health Revenues
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changes to funding streams for homelessness at the federal, state, and local level and identify and 
implement modifications to the local coordinated response system to mediate any negative impacts to 
funding in the region.   
  
Housing Affordability 
In FY23, GWRC began receiving funds from Mary Washington Healthcare Foundation to support the 
formation of the Regional Housing Assembly, an advisory group of volunteers in partnership with multi-
sector stakeholders related to health and housing to enhance regional coordination, communication, 
and effectiveness toward overall housing conditions in Planning District 16. In FY27, this group will host 
its 4th Annual Regional Housing Summit, bringing together over 250 diverse community partners to 
discuss the regional strategies to address housing needs. In addition, the RHA will focus on beginning the 
implementation of the first RHA strategic plan that was passed in April 2026.  
 
Community Health 
GWRC has continued to be an integral partner in the development of the region’s Community Health 
Assessment and Community Health Improvement Plan. The three top priorities identified in the plan are 
Mental Health, Affordable Housing, and Access to Healthcare. GWRC will continue to assist as a lead 
convener and coordinator to support community goals and objectives in these areas. In FY27, GWRC will 
continue to explore how we can support these efforts and what funds might be available to help move 
the needle. 
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Revenues 400a 400b 400c 400d 400f 400h 400i 400p
Federal Contracts 62,947$                50,000$                -$                       -$                       -$                       -$                       -$                       -$                       112,947$              
State Contracts -$                       -$                       107,983$              -$                       -$                       -$                       -$                       -$                       107,983$              
Carryover Local Dues -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Current Local Dues - Total 15,737$                12,500$                26,996$                -$                       -$                       -$                       -$                       -$                       55,233$                

Current Local Dues - Caroline 1,335$                  1,061$                  2,291$                  -$                       -$                       -$                       -$                       -$                       4,686$                  
Current Local Dues - Fredericksburg 1,129$                  896$                      1,936$                  -$                       -$                       -$                       -$                       -$                       3,961$                  
Current Local Dues - King George 1,117$                  888$                      1,917$                  -$                       -$                       -$                       -$                       -$                       3,922$                  
Current Local Dues - Spotsylvania 5,930$                  4,710$                  10,172$                -$                       -$                       -$                       -$                       -$                       20,812$                
Current Local Dues - Stafford 6,226$                  4,945$                  10,680$                -$                       -$                       -$                       -$                       -$                       21,852$                

Other - Local -$                       -$                       -$                       38,750$                -$                       -$                       -$                       -$                       38,750$                
Other - Non-Local -$                       -$                       -$                       -$                       15,973$                9,975$                  41,530$                32,580$                100,058$              
Total 78,684$                62,500$                134,979$              38,750$                15,973$                9,975$                  41,530$                32,580$                414,971$              
Expenses
Salaries 34,008$                26,988$                42,743$                814$                      -$                       -$                       16,493$                503$                      121,549$              
Fringe Benefits 20,410$                16,197$                25,652$                488$                      -$                       -$                       9,898$                  302$                      72,947$                
Indirect Expenses 24,216$                19,217$                30,436$                580$                      -$                       -$                       11,744$                358$                      86,551$                
Marketing & Public Relations -$                       -$                       -$                       -$                       -$                       -$                       500$                      1,500$                  2,000$                  
Consultant Services -$                       -$                       26,000$                -$                       -$                       -$                       -$                       -$                       26,000$                
IT Equipment -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
IT Rental, Maintenance, & Subscriptions -$                       -$                       7,385$                  -$                       -$                       -$                       -$                       -$                       7,385$                  
Office Supplies 50$                        98$                        22$                        55$                        -$                       -$                       95$                        -$                       320$                      
Membership Fees -$                       -$                       500$                      -$                       -$                       -$                       -$                       -$                       500$                      
Pass-Through Expenses -$                       -$                       -$                       36,813$                15,973$                9,975$                  -$                       -$                       62,761$                
Meeting Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       20,000$                20,000$                
Conference & Training Registrations -$                       -$                       1,100$                  -$                       -$                       -$                       1,400$                  -$                       2,500$                  
Travel -$                       -$                       1,141$                  -$                       -$                       -$                       1,400$                  -$                       2,541$                  
Building Rent & Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Telephone & Internet -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Capital Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Postage & Shipping -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Newspaper Subscriptions -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Professional Services -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Moving Expenses -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Insurance -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Bank Fees -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Non-Reimbursable Expense -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Total 78,684$                62,500$                134,979$              38,750$                15,973$                9,975$                  41,530$                22,663$                405,054$              
Balance
Project Contingency/Carryover Funds -$                       -$                       -$                       -$                       -$                       -$                       -$                       9,917$                  9,917$                  
GWRC Contingency/Fund Balance -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Total -$                       -$                       -$                       -$                       -$                       -$                       -$                       9,917$                  9,917$                  
Under/Over -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

TotalMWHF-CBF
MWHF HAC 

Housing Advisor
Housing & Community Health HUD CoC HMIS

HUD CoC 
Planning

DHCD VHSP
Unsheltered 

Homelessness
Housing SummitHMIS User Fees
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Transportation Demand Management 
 

 
 
GWRC is widely recognized for its nationally acclaimed Transportation Demand Management (TDM) 
program, GWRideConnect. As the region’s free commuter assistance service, GWRideConnect connects 
residents with transportation solutions that reduce reliance on single-occupancy vehicles. The program 
offers valuable information on carpooling, vanpooling, and transit options, making commutes more 
efficient, affordable, and sustainable. Its strong community engagement is reflected in a substantial 
social media following, with an active presence on Facebook, X, Bluesky, Instagram, YouTube, NextDoor, 
and LinkedIn. 
 
In accordance with GWRC’s Strategic Plan and the GWRideConnect Strategic Plan, and in addition to 
continuing to provide excellent commuter and vanpool assistance to the region, this program will 
prioritize the following goals in FY27: 

• Continue publication of newsletters that will be distributed to municipalities, commuters, and 
vanpools. 

• Continue development and production of one-pagers, FAQs, and short videos that introduce 
travel options. 

• Increase community awareness of non-drive-alone commute modes and GWRideConnect 
services. 

• Increase the number of commuters in the ridematching system. 
• Achieve measurable vehicle miles traveled reductions. 
• Facilitate the formation of new vanpools and help existing vanpools attract new riders. 
• Provide financial assistance programs to help existing vanpools attract new riders and to help 

new vanpools form. 
• Add commuter lot signage and road signage with GWRideConnect contact information. 
• Develop a local biking event for National Bike Month. 
• Explore the feasibility of a targeted carpool program, including the use of incentives. 
• Engage local, large employers to encourage them to offer parking incentives and commuter 

benefits. 

$80,206 

$519,103 

$108,403 
$2,871 

$564,128 

Transportation Demand Management Revenues

Federal Contracts State Contracts Carryover Local Dues

Current Local Dues - Total Other - Local Other - Non-Local
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• Develop programing for K-12 audiences around the importance of managing the demands on 
our transportation infrastructure. 

• Note: The website redevelopment originally scheduled for FY27 was completed in April 2026 to 
meet the ADA Title II digital accessibility requirements. 

 
The 2025 Update of the GWRC’s Strategic Plan acknowledges the successful completion of 
GWRideConnect’s Commuter Assistance Program Strategic Plan within the designated timeframe. 
 
As a part of the TDM program, the organization administers the AdVANtage Vanpool Self-Insurance 
Program for vanpool operators. AdVANtage is a self-insurance pool that provides affordable liability, 
uninsured motorist, and physical damage protection for commuter vanpools. Only vans licensed and 
registered in the Commonwealth of Virginia are eligible for the program. In the past, insurance options 
for vanpools had declined to a critically low level, thus threatening the ability of these small businesses 
to continue to operate. Recognizing that vanpools provide a tremendous benefit to Virginia by 
improving air quality and reducing vehicle miles travelled, GWRideConnect, the Virginia Department of 
Rail and Public Transportation (DRPT), and the Division of Risk Management (DRM) at the Virginia 
Department of the Treasury came together to create the AdVANtage program. GWRideConnect 
administers enrollment, billing, collections, discontinuation of coverage, suspension of coverage, and 
confirmation of coverage to members. GWRideConnect collected over $514,000 in membership fees in 
FY25 that passed through to DRM. The goal of the AdVANtage Program is to ensure that current 
vanpools remain in service and to encourage the formation of new vanpools. 
 
Due to the remarkable efforts of a very small staff, the region maintains over 270 vanpools supporting 
the region’s commuting needs. The GWRideConnect program’s vanpools achieved 14,892,312 total 
miles reduced in FY25. A staff member of the program was awarded TDM Professional of the Year by the 
Association for Commuter Transportation’s Chesapeake Chapter, which is comprised of the District of 
Columbia, Maryland, Virginia, and West Virginia. In addition, GWRC participates in the Vanpool Alliance 
Program. This program facilitates vanpool reporting to the Federal Transit Administration's (FTA) 
National Transit Database (NTD). The NTD is designed to support local, state, and regional planning 
efforts by helping decision-makers make multi-year comparisons and perform trend analyses. FTA uses 
NTD data to apportion funding to urbanized and rural areas in the United States. The Vanpool Alliance 
Program has generated over $12 million in Section 5307 and 5339 funding for capital projects in the 
region. The GWRC Board has allocated Vanpool Alliance funding to Fredericksburg Area Metropolitan 
Planning Organization (FAMPO), Fredericksburg Regional Transit (FXBGO), Potomac and Rappahannock 
Transportation Commission (PRTC), and Virginia Railway Express (VRE) projects.  
 
In FY26, GWRC completed and implemented a formal, objective process for allocating Vanpool Alliance-
generated funding to regional transit capital projects. Through an annual call for projects, GWRC staff 
will administer project solicitation, screening, and recommendations, while the GWRC Board approves 
final funding allocations based on an established distribution methodology. 
 
GWRC anticipates ongoing adaptations to the GWRideConnect program to support the region’s 
residents as commuting patterns evolve. GWRideConnect will continue developing flexible solutions to 
accommodate emerging work trends while highlighting the benefits of alternative transportation 
options over driving alone. In FY27, GWRideConnect will continue maximizing the effectiveness of its 
multiple ridematching tools and maintaining its strong connections with regional commuters and 
stakeholders. The program will remain adaptable, continuously evolving to meet the changing needs of 
the region’s commuters.  
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Revenues 600b 600a 600c 600d 600e 600f 600h
Federal Contracts -$                      79,706$               -$                      -$                      -$                      -$                      500$                     80,206$               
State Contracts -$                      19,927$               298,220$             135,392$             65,564$               -$                      -$                      519,103$             
Carryover Local Dues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Current Local Dues - Total -$                      -$                      74,555$               33,848$               -$                      -$                      -$                      108,403$             

Current Local Dues - Caroline -$                      -$                      6,326$                 2,872$                 -$                      -$                      -$                      9,198$                 
Current Local Dues - Fredericksburg -$                      -$                      5,347$                 2,427$                 -$                      -$                      -$                      7,774$                 
Current Local Dues - King George -$                      -$                      5,294$                 2,403$                 -$                      -$                      -$                      7,697$                 
Current Local Dues - Spotsylvania -$                      -$                      28,093$               12,754$               -$                      -$                      -$                      40,847$               
Current Local Dues - Stafford -$                      -$                      29,496$               13,391$               -$                      -$                      -$                      42,887$               

Other - Local 2,871$                 -$                      -$                      -$                      -$                      -$                      -$                      2,871$                 
Other - Non-Local -$                      -$                      -$                      -$                      16,391$               547,737$             -$                      564,128$             
Total 2,871$                 99,633$               372,775$             169,240$             81,955$               547,737$             500$                     1,274,711$          
Expenses
Salaries -$                      5,484$                 109,072$             55,703$               35,119$               -$                      -$                      205,378$             
Fringe Benefits -$                      3,291$                 65,459$               33,430$               21,077$               -$                      -$                      123,257$             
Indirect Expenses -$                      3,905$                 77,666$               39,664$               25,007$               -$                      -$                      146,242$             
Marketing & Public Relations -$                      78,953$               104,483$             23,943$               -$                      -$                      -$                      207,379$             
Consultant Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
IT Equipment -$                      4,500$                 -$                      -$                      -$                      -$                      -$                      4,500$                 
IT Rental, Maintenance, & Subscriptions -$                      -$                      60$                       -$                      744$                     8,557$                 -$                      9,361$                 
Office Supplies -$                      -$                      600$                     -$                      8$                         -$                      -$                      608$                     
Membership Fees -$                      -$                      4,320$                 -$                      -$                      -$                      -$                      4,320$                 
Pass-Through Expenses 2,871$                 -$                      -$                      16,500$               -$                      539,180$             -$                      558,551$             
Meeting Expenses -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Conference & Training Registrations -$                      500$                     4,115$                 -$                      -$                      -$                      500$                     5,115$                 
Travel -$                      3,000$                 7,000$                 -$                      -$                      -$                      -$                      10,000$               
Building Rent & Expenses -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Telephone & Internet -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Capital Expenses -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Postage & Shipping -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Newspaper Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Professional Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Moving Expenses -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Insurance -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Bank Fees -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Non-Reimbursable Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Total 2,871$                 99,633$               372,775$             169,240$             81,955$               547,737$             500$                     1,274,711$          
Balance
Project Contingency/Carryover Funds -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
GWRC Contingency/Fund Balance -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Total -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Under/Over -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

TotalTransportation Demand Management
Caroline Leased 

Spaces
DRPT Rideshare DRPT Vanpool DRPT AdVANtage

AdVANtage 
Passthrough

CMAQ 103685 DRPT RTAP
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Rural Transportation 
 

 
 
Virginia planning district commissions with rural areas are awarded $58,000 each year to conduct 
transportation planning in the region. This funding is matched with $14,500 in local government 
contributions to create the rural transportation planning work program (RWP). PDCs have received the 
same funding since 1993, which has not provided funding for inflationary costs nor increased assistance 
required for SMART SCALE applications. 
 
The RWP is developed in the Spring of each year by GWRC in close cooperation with King George County 
and Caroline County and is approved by Virginia Department of Transportation (VDOT). Tasks such as 
those listed below utilize part of the funding, while the rest is used for maintenance of the Rural Long 
Range Transportation Plan, SMART SCALE assistance, VDOT coordination, and other rural planning 
assistance. 
 
In accordance with GWRC’s Strategic Plan, this program will prioritize the following goals in FY27: 

• Provide assistance documenting active transportation facilities (bicycle facilities, sidewalks, 
signed routes, trails, etc.) completed in FY26. 

• Provide assistance documenting planned active transportation facilities funded for construction 
beyond FY26 (sidewalks, bike lanes, shared use paths, crosswalk improvements, pedestrian 
bridges) to include in the active transportation projects feature service. 

• Provide assistance with updating the VDOT Freight Generators inventory for SMART SCALE 
support and local planning. 

• For King George and Caroline Counties, amend the Rural Long Range Transportation Plan with 
Round 6 and 7 funded projects and new studies. 

• Continue to administer the Rural Technical Advisory Committee (RTAC), determining meeting 
topics in collaboration with officers, researching and creating presentations, facilitating 
discussions, and ensuring improved communication among VDOT, the rural counties, the two 
military bases, and GWRC.  

• Continue to increase rural public outreach efforts. 

$58,000 

$7,894 

$6,606 

Rural Transportation Revenues

Federal Contracts State Contracts Carryover Local Dues

Current Local Dues - Caroline Current Local Dues - King George Other - Non-Local
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• For Caroline County, staff will provide technical assistance with the county’s new ESRI GIS 
software, including guidance and advice in accessing ESRI training, and provide technical support 
for county staff, conducting a review of county GIS products when requested. Potential for 
regional collaboration on GIS skillshare will be explored. 

• For King George County, FY27 projects include assistance with preliminary planning for projects 
for TAP, SMART SCALE and other programs, and utilization of staff subject matter expertise and 
coordination with VDOT to assist the county in locating studies and potential projects for 
development into future funding applications. 

 
In FY25 staff began developing SMART SCALE project concepts at two locations in King George: US 301/ 
Owens Drive, and Caroline: Rogers Clark Drive/US 1. Work on these locations continued in FY26, 
including pedestrian and freight analysis, safety analysis, demographics and other planning work. Project 
concepts were developed and shared with VDOT and the localities and a study report was produced in 
FY26. Based on this work, both locations are now being included in VDOT studies starting in FY27/28.  
 
GWRC staff also served as a stakeholder on the Round 7 SMART SCALE Rt 218 Pipeline Study in King 
George and the Rt 639 STARS Study in Caroline and assisted with SMART SCALE Round 7 related to these 
studies, presenting to GWRC and FAMPO and assisting with presentations to county boards. Staff 
coordinated between the rural localities and VDOT, scheduling meetings, presenting information, giving 
input on recommended improvements, and facilitating greater communication to improve SMART 
SCALE project development outcomes.  Staff also participated in and presented at local public meetings 
in support of SMART SCALE projects and other rural transportation initiatives. 
 
Finally, staff continued to pursue increased public outreach, holding tables at farmer’s markets and 
other events, collecting contact information for the rural transportation email list, and creating rural-
focused social media posts, mailings, and surveys.  
 
In addition to carrying out the rural transportation planning work program for FY27, GWRC staff will 
coordinate with the Virginia Association of Planning District Commissions (VAPDC), the Commonwealth 
Transportation Board, and VDOT to request additional funding in FY27 for all PDCs operating a Rural 
Transportation Program. 
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Revenues 700a
Federal Contracts 58,000$               
State Contracts -$                      
Carryover Local Dues -$                      
Current Local Dues - Total 14,500$               

Current Local Dues - Caroline 7,894$                 
Current Local Dues - Fredericksburg -$                      
Current Local Dues - King George 6,606$                 
Current Local Dues - Spotsylvania -$                      
Current Local Dues - Stafford -$                      

Other - Local -$                      
Other - Non-Local -$                      
Total 72,500$               
Expenses
Salaries 31,171$               
Fringe Benefits 18,707$               
Indirect Expenses 22,196$               
Marketing & Public Relations -$                      
Consultant Services -$                      
IT Equipment -$                      
IT Rental, Maintenance, & Subscriptions -$                      
Office Supplies -$                      
Membership Fees -$                      
Pass-Through Expenses -$                      
Meeting Expenses -$                      
Conference & Training Registrations -$                      
Travel 426$                     
Building Rent & Expenses -$                      
Telephone & Internet -$                      
Capital Expenses -$                      
Postage & Shipping -$                      
Newspaper Subscriptions -$                      
Professional Services -$                      
Moving Expenses -$                      
Insurance -$                      
Bank Fees -$                      
Non-Reimbursable Expense -$                      
Total 72,500$               
Balance
Project Contingency/Carryover Funds -$                      
GWRC Contingency/Fund Balance -$                      
Total -$                     
Under/Over -$                     

TotalRural Transportation Services
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Fredericksburg Area Metropolitan Planning Organization (FAMPO) 
 

 
 
The mission of the Fredericksburg Area Metropolitan Planning Organization (FAMPO) is to provide a 
cooperative, continuous and comprehensive (“3C”) transportation planning process to build regional 
agreement on transportation investments that balance roadway, public transit, bicycle, pedestrian, and 
other transportation needs and support regional land use, economic, and environmental goals for the 
safe and efficient movement of people and goods. Special emphasis is placed on providing equal access 
to a variety of transportation choices and effective public involvement in the transportation planning 
process. 
 
FAMPO is federally mandated and is responsible for making policy on local transportation issues and 
deciding how to spend federal money on transportation projects within the metropolitan planning area. 
 
In accordance with the GWRC Strategic Plan, this program will prioritize the following goals in FY27: 

• Manage the process to update and adopt the 2055 Long Range Transportation Plan (LRTP), 
including the updated Constrained Long Range Plan (CLRP) and Congestion Management 
Process (CMP). 

• Submit eight final regional projects to the state SMART SCALE funding program – four for 
FAMPO and four for GWRC. 

• Assist localities with Safe Streets for All (SS4A) Grant Applications for implementation and 
planning grants. 

• Manage the FY24 SS4A grant projects to conduct 3 Road Safety Audits in Spotsylvania County. 
• Manage the River Crossing Tiered NEPA study subject to BUILD grant application award. 
• Manage the Spotsylvania Towne Centre Connector traffic analysis study. 
• Potentially Manage the FXBGO! High-Capacity Transit study. 
• Manage studies directed by the Policy Committee, such as those provided through an FY26 

survey of focus areas for staff efforts. 
 
FAMPO receives two formula sources of federal funding that can only be used for metropolitan 
transportation planning. These monies are called Planning (PL) and Section 5303 funds. These funds are 

$944,878 

$118,635 

$600 
$6,860 

$36,045 $37,845 $36,236 

FAMPO Revenues

Federal Contracts State Contracts

Carryover Local Dues Current Local Dues - Fredericksburg

Current Local Dues - Spotsylvania Current Local Dues - Stafford

Other - Local Other - Non-Local
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matched by the Commonwealth of Virginia as well as the City of Fredericksburg, Spotsylvania County, 
and Stafford County through the George Washington Regional Commission (GWRC). As in previous 
years, FAMPO intends to supplement the formula planning funds with other federal and state formula 
funds, to provide a more comprehensive and representative transportation planning and project 
development work program for the rapidly developing George Washington Region. 
 
In FY26 FAMPO received the grant agreement for the FY24 Safe Streets and Roadways for All (SS4A) 
grant award to conduct 3 Road Safety Audits in Spotsylvania County.  
 
In FY26, FAMPO managed the CMAQ / CR / STBG allocations utilizing the FY25-adopted scoring and 
ranking process and completed the FY27-FY30 Transportation Improvement Plan (TIP) update. A 
Complete Streets Plan was developed with input from localities and a stand-alone Title VI plan was 
adopted. The Round 7 SMART SCALE process was managed, including workshops and training sessions 
with OIPI, to ensure a more successful project selection and application process. Nine projects were 
submitted into the pre-application portal for complete submission in FY27. 
 
In FY26, FAMPO initiated the 2055 LRTP update and developed a new CLRP prioritization methodology. 
Staff participated as a stakeholder in VDOT’s Project Pipeline and STARS studies for GWRC localities. The 
River Crossing Parkway Pre-NEPA Alternatives Study was adopted including adoption of the locally 
preferred corridor option. Staff developed and submitted a BUILD grant application for GWRC / FAMPO 
to manage the Tiered NEPA study to be conducted by VDOT through an MOU.  
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Revenues 800a 800b 800g 800i 800k 800l
Federal Contracts 448,053$             202,745$             144,942$             107,538$             16,000$               25,600$               944,878$             
State Contracts 56,007$               25,343$               -$                      26,885$               4,000$                 6,400$                 118,635$             
Carryover Local Dues -$                      600$                     -$                      -$                      -$                      -$                      600$                     
Current Local Dues - Total 56,007$               24,743$               -$                      -$                      -$                      -$                      80,750$               

Current Local Dues - Caroline -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Current Local Dues - Fredericksburg 4,758$                 2,102$                 -$                      -$                      -$                      -$                      6,860$                 
Current Local Dues - King George -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Current Local Dues - Spotsylvania 25,000$               11,045$               -$                      -$                      -$                      -$                      36,045$               
Current Local Dues - Stafford 26,249$               11,596$               -$                      -$                      -$                      -$                      37,845$               

Other - Local -$                      -$                      36,236$               -$                      -$                      -$                      36,236$               
Other - Non-Local -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Total 560,067$             253,431$             181,178$             134,423$             20,000$               32,000$               1,181,099$          
Expenses
Salaries 234,621$             108,919$             7,826$                 58,038$               -$                      -$                      409,404$             
Fringe Benefits 140,807$             65,367$               4,697$                 34,831$               -$                      -$                      245,702$             
Indirect Expenses 167,065$             77,557$               5,573$                 41,327$               -$                      -$                      291,522$             
Marketing & Public Relations 1,000$                 -$                      -$                      -$                      -$                      -$                      1,000$                 
Consultant Services -$                      -$                      163,000$             -$                      -$                      32,000$               195,000$             
IT Equipment 2,500$                 -$                      -$                      -$                      20,000$               -$                      22,500$               
IT Rental, Maintenance, & Subscriptions 3,850$                 -$                      -$                      -$                      -$                      -$                      3,850$                 
Office Supplies 200$                     -$                      -$                      -$                      -$                      -$                      200$                     
Membership Fees 2,300$                 -$                      -$                      -$                      -$                      -$                      2,300$                 
Pass-Through Expenses -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Meeting Expenses 1,000$                 1,588$                 -$                      -$                      -$                      -$                      2,588$                 
Conference & Training Registrations 4,000$                 -$                      -$                      -$                      -$                      -$                      4,000$                 
Travel 2,724$                 -$                      82$                       227$                     -$                      -$                      3,033$                 
Building Rent & Expenses -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Telephone & Internet -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Capital Expenses -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Postage & Shipping -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Newspaper Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Professional Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Moving Expenses -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Insurance -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Bank Fees -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Non-Reimbursable Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Total 560,067$             253,431$             181,178$             134,423$             20,000$               32,000$               1,181,099$          
Balance
Project Contingency/Carryover Funds -$                      -$                      -$                      -$                      -$                      -$                      -$                      
GWRC Contingency/Fund Balance -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Total -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Under/Over -$                     -$                     -$                     -$                     -$                     -$                     -$                     

TotalFAMPO VDOT PL DRPT 5303 SS4A
STBG - Mall 
Court Study

STBG - UPC 
#113914

STBG - Bike 
Counters
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Other Services 
 

 
 
In addition to the major lines of work outlined above, GWRC provides other smaller services, included in 
the Other Services section of the budget. 
 
GWRC will continue to serve as fiscal agent for the Rappahannock River Basin Commission (RRBC). As 
stated in Section 62.1-69.27 of the Code of Virginia, the purpose of the RRBC is to provide guidance for 
the stewardship and enhancement of the water quality and natural resources of the Rappahannock 
River Basin. The Commission is a forum in which local governments and citizens can discuss issues 
affecting the Basin’s water quality and quantity and other natural resources. Through promoting 
communication, coordination and education, and suggesting appropriate solutions to identified 
problems, the Commission promotes activities by local, state and federal governments, and by 
individuals, that foster resource stewardship for the environmental and economic health of the Basin. 
GWRC staff also participate in the RRBC through our Environmental Services program, as noted above. 
 
The regional Local Emergency Planning Committee (LEPC) was formed in 2014. The purpose of the LEPC 
is to maintain and update a regional Hazardous Materials Emergency Response Plan for the region. This 
includes procedures for regulated facilities to provide information to the LEPC and member local 
governments in accordance with SARA Title III and notifications of accidental releases of 
hazardous chemicals. The LEPC also provides public education about hazards and how to respond to 
disasters. As noted above, GWRC staff now provide additional support to the regional LEPC through our 
Environmental Services program. 
 
For many years, GWRC localities participated in a regional legislative program. For FY27, GWRC 
requested $10,000 from each of our five member localities to restart the program. However, not all 
localities have included the request in their FY27 budget. The GWRC Board has decided to collect this 
funding from those who have budgeted it and hold it for a future year. The FY27 budget also includes 
funding collected for legislative services in FY22 and FY23. The GWRC Board has decided to budget 
$50,000 of this carry-over funding under consultant services to pursue engaging a regional legislative 
liaison in FY27. 
 

$129,971 

$10,841 $102,176 

$190,964 

Other Services Revenues

Federal Contracts State Contracts Carryover Local Dues

Current Local Dues - Total Other - Local Other - Non-Local
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This section of the budget also shows Regional Cooperation Funding (DHCD TA) and unallocated funds, 
which includes the annual dues balance after dues have been allocated across programs as well as 
interest income, which are used to cover non-reimbursable expenses and the remainder applied to 
GWRC Contingency/Fund Balance.  
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Revenues 900b 900a 900c 900f 900h
Federal Contracts -$                      -$                      -$                      -$                      -$                      -$                      
State Contracts 15,000$               -$                      -$                      114,971$             -$                      129,971$             
Carryover Local Dues -$                      -$                      -$                      -$                      -$                      -$                      
Current Local Dues - Total -$                      -$                      -$                      -$                      10,841$               10,841$               

Current Local Dues - Caroline -$                      -$                      -$                      -$                      1,108$                 1,108$                 
Current Local Dues - Fredericksburg -$                      -$                      -$                      -$                      748$                     748$                     
Current Local Dues - King George -$                      -$                      -$                      -$                      927$                     927$                     
Current Local Dues - Spotsylvania -$                      -$                      -$                      -$                      3,931$                 3,931$                 
Current Local Dues - Stafford -$                      -$                      -$                      -$                      4,127$                 4,127$                 

Other - Local 4,940$                 14,654$               82,582$               -$                      -$                      102,176$             
Other - Non-Local 167,964$             -$                      -$                      -$                      23,000$               190,964$             
Total 187,904$             14,654$               82,582$               114,971$             33,841$               433,952$             
Expenses
Salaries -$                      -$                      -$                      -$                      -$                      -$                      
Fringe Benefits -$                      -$                      -$                      -$                      -$                      -$                      
Indirect Expenses -$                      -$                      -$                      -$                      -$                      -$                      
Marketing & Public Relations -$                      -$                      -$                      -$                      -$                      -$                      
Consultant Services 3,000$                 -$                      50,000$               17,500$               -$                      70,500$               
IT Equipment -$                      -$                      -$                      -$                      -$                      -$                      
IT Rental, Maintenance, & Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      
Office Supplies -$                      -$                      -$                      -$                      -$                      -$                      
Membership Fees -$                      -$                      -$                      -$                      -$                      -$                      
Pass-Through Expenses 30,000$               -$                      -$                      -$                      -$                      30,000$               
Meeting Expenses -$                      -$                      -$                      -$                      -$                      -$                      
Conference & Training Registrations -$                      -$                      -$                      -$                      -$                      -$                      
Travel -$                      -$                      -$                      -$                      -$                      -$                      
Building Rent & Expenses -$                      -$                      -$                      -$                      -$                      -$                      
Telephone & Internet -$                      -$                      -$                      -$                      -$                      -$                      
Capital Expenses -$                      -$                      -$                      -$                      -$                      -$                      
Postage & Shipping -$                      -$                      -$                      -$                      -$                      -$                      
Newspaper Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      
Professional Services -$                      -$                      -$                      -$                      -$                      -$                      
Moving Expenses -$                      -$                      -$                      -$                      -$                      -$                      
Insurance -$                      -$                      -$                      -$                      -$                      -$                      
Bank Fees -$                      -$                      -$                      -$                      -$                      -$                      
Non-Reimbursable Expense -$                      -$                      -$                      -$                      500$                     500$                     
Total 33,000$               -$                     50,000$               17,500$               500$                     101,000$             
Balance
Project Contingency/Carryover Funds 154,904$             14,654$               32,582$               -$                      -$                      202,140$             
GWRC Contingency/Fund Balance -$                      -$                      -$                      97,471$               33,341$               130,812$             
Total 154,904$             14,654$               32,582$               97,471$               33,341$               332,952$             
Under/Over -$                     -$                     -$                     -$                     -$                     -$                     

TotalOther Services RRBC Legislative DHCD TA UnallocatedLEPC
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Appendix A: Local Funding Summary 
 

Local Funding Request Locality 
Budget 

GWRC  
Budget Difference 

Caroline $44,355 $44,355 $44,355 $0 
Annual Per-Capita Dues $25,484 $25,484 $25,484 $0 
Regional Legislative Program $10,000 $10,000 $10,000 $0 
Unsheltered Homelessness Initiative $5,000 $5,000 $5,000 $0 
Leased Parking Spaces $2,871 $2,871 $2,871 $0 
Rappahannock River Basin Commission $1,000 $1,000 $1,000 $0 

Fredericksburg $52,159 $41,890 $41,890 -$10,269 
Annual Per-Capita Dues $21,159 $21,540 $21,540 $381 
Regional Legislative Program $10,000 $0 $0 -$10,000 
Unsheltered Homelessness Initiative $20,000 $19,350 $19,350 -$650 
Leased Parking Spaces $0 $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $1,000 $0 

King George $37,326 $37,326 $37,326 $0 
Annual Per-Capita Dues $21,326 $21,326 $21,326 $0 
Regional Legislative Program $10,000 $10,000 $10,000 $0 
Unsheltered Homelessness Initiative $5,000 $5,000 $5,000 $0 
Leased Parking Spaces $0 $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $1,000 $0 

Spotsylvania $134,175 $124,175 $124,175 -$10,000 
Annual Per-Capita Dues $113,175 $113,175 $113,175 $0 
Regional Legislative Program $10,000 $10,000 $10,000 $0 
Unsheltered Homelessness Initiative $10,000 $0 $0 -$10,000 
Leased Parking Spaces $0 $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $1,000 $0 

Stafford $147,412 $129,167 $129,167 -$18,245 
Annual Per-Capita Dues $126,412 $118,827 $118,827 -$7,585 
Regional Legislative Program $10,000 $0 $0 -$10,000 
Unsheltered Homelessness Initiative $10,000 $9,400 $9,400 -$600 
Leased Parking Spaces $0 $0 $0 $0 
Rappahannock River Basin Commission $1,000 $940 $940 -$60 
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Appendix B: Indirect Cost Comparison

FY26 FY26 Projection FY27 Proposed Budget FY27 Proposed Budget

FY23 FY23 FY24 FY24 FY25 FY25 FY26 Year-End FY27 Proposed vs. FY26 Budget vs. FY26 Budget vs. FY26 Projection
Budget Actuals Budget Actuals Budget Actuals Budget Projections Budget Variance Variance Variance

70000 · Overhead Expense

70100 · Occupancy Expense 80,851.92 81,169.23 82,844.14 82,112.74 83,726.54 90,101.65 88,733.00 88,215.50 89,687.00 517.50 -954.00 -1,471.50

70225 · Telephone and Communications 9,012.00 9,002.20 9,180.00 9,340.99 9,691.92 9,662.16 9,864.00 9,861.36 10,254.00 2.64 -390.00 -392.64

70250 · IT Equipment Rental 22,093.40 29,558.77 37,332.98 25,962.39 29,211.00 29,572.31 35,844.00 35,524.05 36,374.00 319.95 -530.00 -849.95

70275 · Capital Expenditures 4,516.00 0.00 0.00 0.00 5,288.00 4,246.00 5,822.00 2,489.04 9,489.00 3,332.96 -3,667.00 -6,999.96

70290 · Equipment Purchases 16,993.00 1,994.48 16,500.00 3,110.24 5,000.00 4,332.72 4,000.00 0.00 4,000.00 4,000.00 0.00 -4,000.00

Total Value Equipment & Space: 133,466.32 121,724.68 145,857.12 120,526.36 132,917.46 137,914.84 144,263.00 136,089.95 149,804.00 8,173.05 -5,541.00 -13,714.05

Operations

70300 · Office Supplies 6,500.00 5,931.06 6,343.00 6,908.00 9,442.00 8,314.39 8,772.00 10,460.30 10,364.00 -1,688.30 -1,592.00 96.30

70325 · Postage, Shipping & Delivery 300.00 915.43 936.00 740.07 933.72 911.29 956.00 559.63 600.00 396.37 356.00 -40.37

70330 · Books and Subscriptions 455.00 251.10 266.88 326.68 672.00 684.88 732.00 559.86 627.00 172.14 105.00 -67.14

70340 · Membership 7,500.00 4,514.21 8,526.75 6,778.23 9,138.13 7,836.45 9,918.00 8,130.58 9,848.00 1,787.42 70.00 -1,717.42

70350 · Professional Services 31,500.00 35,470.00 35,995.00 39,595.00 36,535.00 35,535.00 37,351.00 37,351.00 38,850.00 0.00 -1,499.00 -1,499.00

70360 · Moving Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

70360 · Meeting Expense 5,000.00 3,952.58 4,200.00 3,902.98 5,140.00 5,120.10 7,452.00 5,226.02 6,708.00 2,225.98 744.00 -1,481.98

70370 · Conferences 8,200.00 5,703.03 11,275.00 4,200.10 2,600.00 617.08 2,940.00 1,329.00 6,850.00 1,611.00 -3,910.00 -5,521.00

70380 · Travel 4,800.00 6,634.35 5,500.00 4,736.13 9,960.00 5,415.83 9,960.00 7,039.25 7,650.00 2,920.75 2,310.00 -610.75

70390 · Other Business Expense 0.00 0.00 0.00 397.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

70400 · Insurance Expense 3,458.00 3,395.00 2,715.00 3,017.00 2,574.00 3,362.00 3,074.00 2,772.26 3,264.00 301.74 -190.00 -491.74

70450 · Bank Fees 732.00 71.46 132.00 405.27 1,599.00 607.46 1,488.00 791.05 1,140.00 696.95 348.00 -348.95

70460 · Public Relations 250.00 20.30 250.00 529.00 0.00 774.85 0.00 0.00 0.00 0.00 0.00 0.00

70470 · Consultants 0.00 436.25 0.00 0.00 0.00 0.00 21,319.00 0.00 6,663.00 21,319.00 14,656.00 -6,663.00

70490 · Contingency 6,799.00 0.00 0.00 0.00 0.00 0.00 0.00 6,565.45 0.00 -6,565.45 0.00 6,565.45

Total Value of Operations: 75,494.00 67,294.77 76,139.63 71,535.95 78,593.85 69,179.33 103,962.00 80,784.40 92,564.00 23,177.60 11,398.00 -11,779.60

Indirect Salaries 201,462.00 236,015.61 258,895.00 270,495.69 293,571.00 282,982.25 297,395.00 280,524.00 290,752.00 16,871.00 6,643.00 -10,228.00

Indirect Fringe Beneftis 99,190.00 135,851.18 148,884.00 165,619.11 171,682.00 171,682.00 187,451.00 177,005.00 174,493.00 10,446.00 12,958.00 2,512.00

300,652.00 371,866.79 407,779.00 436,114.80 465,253.00 454,664.25 484,846.00 457,529.00 465,245.00 27,317.00 19,601.00 -7,716.00

Total Indirect Expense: 509,612.32 560,886.24 629,775.75 628,177.11 676,764.31 661,758.42 733,071.00 674,403.35 707,613.00 58,667.65 25,458.00 -33,209.65

Expense Comparison Percentage: 8.00% 3.47% -4.92%

FY26 Year-End Projections compared to budget will show a 8.00% decrease in expenses.

FY27 Proposed Budget compared to FY26 Budget will show a 3.47% decrease in expenses.

FY27 Proposed Budget compared to FY26 Projections/Actuals will show a 4.92% increase in expenses.

Space and Equipment
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Appendix C: GWRC FY27 Classification and Compensation Table

Classification 
Title

Job Title

Classification 
Description: 

Minimum 
Experience, 
Education

Classification 
Description: 
Education in 

lieu of 
Minimum 

Experience

Other FLSA Status
Minimum 

Salary FY27
Maximum 

Salary FY27
Stafford 

Grade / Title

Executive 
Director

Executive 
Director

10 Years, 
Bachelors

8 Years, 
Masters

5 years 
supervisory Exempt $145,246.22 $217,869.33 A22 Director

Deputy Director Deputy Director
8 Years, 
Bachelors

5 Years, 
Masters

3 years 
supervisory Exempt $96,830.81 $145,246.22 A17 Deputy

Finance Director

Director of 
Finance & 
Personnel

8 Years, 
Bachelors

5 Years, 
Masters Exempt $96,830.81 $145,246.22 A17 Manager

Transportation 
Administrator

FAMPO 
Administrator

8 Years, 
Bachelors 
(Transp. 
Planning)

5 Years, 
Masters 
(Transp. 
Planning)

3 years 
supervisory Exempt $107,739.34 $161,609.01

A18 Transp. 
Director

Intern I Intern
Bachelors In 
Progress Non Exempt $16.94 $16.94 A07

Intern II Intern
Masters In 
Progress Non Exempt $19.36 $19.36 A07

Specialist / 
Technician

Specialist / 
Technician 0-2 Years Non Exempt $51,441.95 $77,162.34

A07 Planning 
Technician

Planner I / 
Coordinator I

Planner / 
Coordinator

1 Year, 
Bachelors

0 Years, 
Masters Exempt $63,545.80 $95,318.12 A10 Planner I

Planner II / 
Coordinator II

Planner / 
Coordinator

4 Years, 
Bachelors

2 Years, 
Masters Exempt $68,629.45 $102,942.97 A12 Planner II

Planner III / 
Coordinator III

Program 
Manager / 
Senior Planner

6 Years, 
Bachelors

4 Years, 
Masters Exempt $75,492.13 $113,237.61

A13 
Supervisor

Planner IV / 
Coordinator IV

Program 
Director

8 Years, 
Bachelors

5 Years, 
Masters

3 years 
supervisory Exempt $82,306.20 $123,459.28 A15 Manager
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Classification 
Title

Job Title

Classification 
Description: 

Minimum 
Experience, 
Education

Classification 
Description: 
Education in 

lieu of 
Minimum 

Experience

Other FLSA Status
Minimum 

Salary FY27
Maximum 

Salary FY27
Stafford 

Grade / Title

Planner I-IV / 
Coordinator I-IV

Part Time 
Planner / 
Coordinator

Same as FT 
Equivalent

Same as FT 
Equivalent Non Exempt

Equivalent to 
FT Hourly

Equivalent to 
FT Hourly

Equivalent to 
FT Hourly

NOTES:
1. Temporary additional duties / responsibilities assigned = up to 10% temporary increase while assigned.
2. AICP/GISP/PMP type certifications = 1 years' experience credit.
3. Hiring range is up to 10% above minimum amount.
4. Executive Director salary set by GWRC Commission.
5. FAMPO Administrator salary set by FAMPO Policy Committee.
6. Relevant part-time experience credited up to 1/2 full-time experience.
7. Cost of Living Adjustments (COLA) amend the Salary Range accordingly.
8. Fiscal Year is July 1 - June 30.
9. Maximum range is 50% above minimum.
10. Promotion requires 5% increase or minimum of classification, whichever is higher.
11. Demotion requires 5% decrease or maximum range of classification, whichever is lower.
12. Promotions and salary adjustments normally occur on July 1 of each year and are always subject to budget availability and approval.
13. FY27 budgeted adjustment levels:

a. 2.5% COLA
b. Longevity (must be past probationary period and meet or exceed expectations to be eligible)

i. In probationary period or needs improvement: 0% longevity increase
ii. After probationary period (180 days, unless extended) to 2 years with GWRC: 0.5% longevity increase after COLA
iii. More than 2 years with GWRC: 1% longevity increase after COLA

c. Added permanent level of responsibilities or exceptional performance: 2.5% increase after COLA and longevity
d. Promotion: follow Note 10 after COLA
e. Demotion: follow Note 11 after COLA
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