




































































































































































































GWRC FY24 TOTAL REVENUE 
$6,025,241
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REVENUE EXPENSES

FY23 FY24
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REVENUE VS. EXPENSE CATEGORIES

TOTAL REVENUE: $6,025,241

PASS-THROUGH: $3,099,092

SALARIES & FRINGE: $1,771,010

CONSULTANTS: $606,038

OPERATING COSTS: $453,322

TOTAL NET INCOME: $95,779     

FINANCIAL REPORT

GWRC FY23 TOTAL REVENUE: $4,471,388
GWRC FY23 TOTAL EXPENSES: $4,465,179

GWRC FY24 TOTAL REVENUE: $6,025,241
GWRC FY24 TOTAL EXPENSES: $5,929,463
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MEET THE STAFF

From Left to Right - Back Row: 
Chip Boyles, Executive Director; Kim Mitchell, GWRideConnect Support & Outreach
Coordinator; Ian Ollis, Director of Transportation Planning/FAMPO Administrator; John
Ridout, Transportation Planner; Leigh Anderson, GWRideConnect Program Director

From Left to Right - Middle Row: 
Megan Samples, Program Coordinator; Kate Gibson, Deputy Director; Sarah Oldaker,
Program Coordinator; Michele Dooling, Director of Finance & Personnel; Leda Hinkle,
GWRC Intern; Bec DeLaura, AmeriCorps VISTA

From Left to Right - Front Row:
Kerry McKenney, GWRideConnect Program Coordinator; Rebecca Golden, Transportation
Planning Manager; Kari Eaves, Transportation Planner; Samantha Shoukas, Housing &
Community Health Program Director; Meredith Keppel, Environmental Planner

Not Pictured: 
Connor Anderson, GIS Technician/Transportation Planner; Michaela Collins, GWRC Intern;
Ian Ginger, GO Virginia Program Director; Sierra James, GWRC Intern; Jiamie Pyles, GWRC
Intern; Colie Touzel, Public Involvement & Title VI Coordinator
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FREDERICKSBURG OFFICE: 
STREET ADDRESS   

 
 

10709 Spotsylvania Avenue, Suite 101‐A 
Fredericksburg, Virginia 22408 

Phone: (540) 898‐8983 
Fax: (540) 898‐8986 

 

E‐mail: andrew@rfca.com 
Website: www.rfca.com 

 

 
 
 
 

 
August 30, 2024 
 
Mr. Chip Boyles, Executive Director 
George Washington Regional Commission  
406 Princess Anne Street   
Fredericksburg, Virginia 22401 
 
We are pleased to confirm our understanding of the services we are to provide for George Washington Regional 
Commission for the year ended June 30, 2024. 
 
Audit Scope and Objectives 
 
We will audit the financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information, including the disclosures, which collectively comprise the basic financial 
statements, of George Washington Regional Commission as of and for the year ended June 30, 2024. 

Accounting standards generally accepted in the United States of America (GAAP) provide for certain required 
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to supplement 
George Washington Regional Commission’s basic financial statements. Such information, although not a part 
of the basic financial statements, is required by the Governmental Accounting Standards Board who considers 
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. As part of our engagement, we will apply certain limited 
procedures to George Washington Regional Commission’s RSI in accordance with auditing standards generally 
accepted in the United States of America (GAAS). These limited procedures will consist of inquiries of 
management regarding the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
appropriate evidence to express an opinion or provide any assurance. The following RSI is required by GAAP 
and will be subjected to certain limited procedures, but will not be audited:  
 
1) Management’s Discussion and Analysis. 

 
We have also been engaged to report on supplementary information other than RSI that accompanies George 
Washington Regional Commission’s financial statements. We will subject the following supplementary 
information to the auditing procedures applied in our audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the financial 
statements as a whole in a report combined with our auditor’s report on the financial statements:  
 

1) Schedule of expenditures of federal awards 

2) Supporting schedules 



The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s report that 
includes our opinions about whether your financial statements are fairly presented, in all material respects, 
in conformity with GAAP,  and report on the fairness of the supplementary information referred to in the 
second paragraph when considered in relation to the financial statements as a whole. Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment of a reasonable user made based on the financial statements. The objectives also 
include reporting on: 
 
 Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, 

and award agreements, noncompliance with which could have a material effect on the financial 
statements in accordance with Government Auditing Standards. 
 

 Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on 
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could 
have a direct and material effect on each major program in accordance with the Single Audit Act 
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
 

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit  
 
We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; the Specifications for Audits of 
Authorities, Boards and Commissions issued by the Auditor of Public Accounts of the Commonwealth of Virginia; 
the Single Audit Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests 
of accounting records, a determination of major program(s) in accordance with Uniform Guidance, and other 
procedures we consider necessary to enable us to express such opinions. As part of an audit in accordance 
with GAAS and Government Auditing Standards, we exercise professional judgment and maintain professional 
skepticism throughout the audit. 
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management. We will also evaluate the overall presentation of the financial 
statements, including the disclosures, and determine whether the financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation. We will plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or 
(4) violations of laws or governmental regulations that are attributable to the government or to acts by 
management or employees acting on behalf of the government. Because the determination of waste and abuse 
is subjective, Government Auditing Standards do not expect auditors to perform specific procedures to detect 
waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of detecting 
waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that 
some material misstatements or noncompliance may not be detected by us, even though the audit is properly 
planned and performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is 
not designed to detect immaterial misstatements or violations of laws or governmental regulations that do 
not have a direct and material effect on the financial statements or on major programs. However, we will 
inform the appropriate level of management of any material errors, any fraudulent financial reporting, or 
misappropriation of assets that come to our attention.  We will also inform the appropriate level of 
management of any violations of laws or governmental regulations that come to our attention, unless clearly 
inconsequential. We will include such matters in the reports required for a Single Audit. Our responsibility as 



 

auditors is limited to the period covered by our audit and does not extend to any later periods for which we 
are not engaged as auditors.  
 
In connection with this engagement, we may communicate with you or others via email transmission. As emails 
can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or 
may not be delivered to each of the parties to whom they are directed and only to such parties, we cannot 
guarantee or warrant that emails from us will be properly delivered and read only by the addressee. Therefore, 
we specifically disclaim and waive any liability or responsibility whatsoever for interception or unintentional 
disclosure of emails transmitted by us in connection with the performance of this engagement. In that regard, 
you agree that we shall have no liability for any loss or damage to any person or entity resulting from the use 
of email transmissions, including any consequential, incidental, direct, indirect, or special damages, such as 
loss of revenues or anticipated profits, or disclosure or communication of confidential or proprietary 
information. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a going 
concern for a reasonable period of time. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain 
assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions. We will also request written representations from your attorneys as part of the engagement.  
 
We have identified the following significant risk(s) of material misstatement as part of our audit planning:  

 
 According to GAAS, significant risks include management override of controls, and GAAS presumes that 

revenue recognition is a significant risk. Accordingly, we have considered these as significant risks.  
 
Our audit of financial statements does not relieve you of your responsibilities.  
 
Audit Procedures—Internal Control  
 
We will obtain an understanding of the government and its environment, including the system of internal 
control, sufficient to identify and assess the risks of material misstatement of the financial statements, 
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and obtain 
evidence that is sufficient and appropriate to provide a basis for our opinions. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. Tests of 
controls may be performed to test the effectiveness of certain controls that we consider relevant to preventing 
and detecting errors and fraud that are material to the financial statements and to preventing and detecting 
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material 
effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary to 
render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal 
control issued pursuant to Government Auditing Standards. 
 
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting 
material noncompliance with compliance requirements applicable to each major federal award program. 
However, our tests will be less in scope than would be necessary to render an opinion on those controls and, 
accordingly, no opinion will be expressed in our report on internal control issued pursuant to the Uniform 
Guidance. 
 
 
 



An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards, Government Auditing Standards, and the 
Uniform Guidance.  
 
Audit Procedures—Compliance  
 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of George Washington Regional Commission’s compliance with provisions 
of applicable laws, regulations, contracts, and agreements, including grant agreements. However, the 
objective of those procedures will not be to provide an opinion on overall compliance, and we will not express 
such an opinion in our report on compliance issued pursuant to Government Auditing Standards. 
 
The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about 
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal 
awards applicable to major programs. Our procedures will consist of tests of transactions and other applicable 
procedures described in the OMB Compliance Supplement for the types of compliance requirements that could 
have a direct and material effect on each of George Washington Regional Commission’s major programs. For 
federal programs that are included in the Compliance Supplement, our compliance and internal control 
procedures will relate to the compliance requirements that the Compliance Supplement identifies as being 
subject to audit. The purpose of these procedures will be to express an opinion on George Washington Regional 
Commission’s compliance with requirements applicable to each of its major programs in our report on 
compliance issued pursuant to the Uniform Guidance. 
 
Other Services  

 
Financial Statement and SEFA Preparation 
 
We will also assist in preparing the financial statements, schedule of expenditures of federal awards (SEFA), 
and related notes of George Washington Regional Commission in conformity with accounting principles 
generally accepted in the United States of America and the Uniform Guidance based on information provided 
by you. These nonaudit services do not constitute an audit under Government Auditing Standards and such 
services will not be conducted in accordance with Government Auditing Standards.   We will perform the 
services in accordance with applicable professional standards. The other services are limited to the financial 
statements, schedule of expenditures of federal awards, and related notes services previously defined, and 
preparation of the data collection form. We, in our sole professional judgment, reserve the right to refuse to 
perform any procedure or take any action that could be construed as assuming management responsibilities. 
 
You agree to assume all management responsibilities for the financial statements, schedule of expenditures 
of federal awards, and related notes, and any other nonaudit services we provide. You will be required to 
acknowledge in the management representation letter our assistance with preparation of the financial 
statements, the schedule of expenditures of federal awards, and related notes and that you have reviewed 
and approved the financial statements, the schedule of expenditures of federal awards, and related notes 
prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the nonaudit 
services by designating an individual, preferably from senior management, with suitable skill, knowledge, or 
experience; evaluate the adequacy and results of those services; and accept responsibility for them. 
 
 
 
 
 
 
 
 
 



 

Responsibilities of Management for the Financial Statements and Single Audit  

 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) 
designing, implementing, establishing, and maintaining effective internal controls relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to fraud 
or error, including internal controls over federal awards, and for evaluating and monitoring ongoing activities 
to help ensure that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring 
that there is reasonable assurance that government programs are administered in compliance with compliance 
requirements; and (4) ensuring that management and financial information is reliable and properly reported. 
Management is also responsible for implementing systems designed to achieve compliance with applicable 
laws, regulations, contracts, and grant agreements. You are also responsible for the selection and application 
of accounting principles; for the preparation and fair presentation of the financial statements, schedule of 
expenditures of federal awards, and all accompanying information in conformity with accounting principles 
generally accepted in the United States of America, with the oversight of those charged with governance; and 
for compliance with applicable laws and regulations (including federal statutes), rules, and the provisions of 
contracts and grant agreements (including award agreements). Your responsibilities also include identifying 
significant contractor relationships in which the contractor has responsibility for program compliance and for 
the accuracy and completeness of that information. 
 
You are also responsible for making drafts of financial statements, schedule of expenditures of federal awards, 
all financial records, and related information available to us and for the accuracy and completeness of that 
information (including information from outside of the general and subsidiary ledgers); and for the evaluation 
of whether there are any conditions or events, considered in the aggregate, that raise substantial doubt about 
the government’s ability to continue as a going concern for the 12 months after the financial statements date 
or shortly thereafter (for example, within an additional three months if currently known).  You are also 
responsible for providing us with (1) access to all information of which you are aware that is relevant to the 
preparation and fair presentation of the financial statements, such as records, documentation, identification 
of all related parties and all related-party relationships and transactions, and other matters; (2) access to 
personnel, accounts, books, records, supporting documentation, and other information as needed to perform 
an audit under the Uniform Guidance; (3) additional information that we may request for the purpose of the 
audit; and (4) unrestricted access to persons within the government from whom we determine it necessary to 
obtain audit evidence. At the conclusion of our audit, we will require certain written representations from 
you about the financial statements; schedule of expenditures of federal awards; federal award programs; 
compliance with laws, regulations, contracts, and grant agreements; and related matters. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, 
both individually and in the aggregate, to the financial statements of each opinion unit taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, 
and for informing us about all known or suspected fraud affecting the government involving (1) management, 
(2) employees who have significant roles in internal control, and (3) others where the fraud could have a 
material effect on the financial statements. Your responsibilities include informing us of your knowledge of 
any allegations of fraud or suspected fraud affecting the government received in communications from 
employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying 
and ensuring that the government complies with applicable laws, regulations, contracts, agreements, and 
grants. You are also responsible for taking timely and appropriate steps to remedy fraud and noncompliance 
with provisions of laws, regulations, contracts, and grant agreements that we report. Additionally, as required 
by the Uniform Guidance, it is management’s responsibility to evaluate and monitor noncompliance with 
federal statutes, regulations, and the terms and conditions of federal awards; take prompt action when 
instances of noncompliance are identified including noncompliance identified in audit findings; promptly 
follow up and take corrective action on reported audit findings; and prepare a summary schedule of prior 
audit findings and a separate corrective action plan. The summary schedule of prior audit findings should be 
available for our review.  



You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including 
notes and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if applicable) 
in conformity with the Uniform Guidance. You agree to include our report on the schedule of expenditures of 
federal awards in any document that contains, and indicates that we have reported on, the schedule of 
expenditures of federal awards. You also agree to [include the audited financial statements with any 
presentation of the schedule of expenditures of federal awards that includes our report thereon OR make the 
audited financial statements readily available to intended users of the schedule of expenditures of federal 
awards no later than the date the schedule of expenditures of federal awards is issued with our report thereon]. 
Your responsibilities include acknowledging to us in the written representation letter that (1) you are 
responsible for presentation of the schedule of expenditures of federal awards in accordance with the Uniform 
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and content, is 
stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or presentation have 
not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and 
(4) you have disclosed to us any significant assumptions or interpretations underlying the measurement or 
presentation of the schedule of expenditures of federal awards. 
 
You are also responsible for the preparation of the other supplementary information, which we have been 
engaged to report on, in conformity with U.S. generally accepted accounting principles (GAAP).  You agree to 
include our report on the supplementary information in any document that contains, and indicates that we 
have reported on, the supplementary information. You also agree to include the audited financial statements 
with any presentation of the supplementary information that includes our report thereon. Your responsibilities 
include acknowledging to us in the written representation letter that (1) you are responsible for presentation 
of the supplementary information in accordance with GAAP; (2) you believe the supplementary information, 
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement 
or presentation have not changed from those used in the prior period (or, if they have changed, the reasons 
for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying 
the measurement or presentation of the supplementary information.  
 
Management is responsible for establishing and maintaining a process for tracking the status of audit findings 
and recommendations. Management is also responsible for identifying and providing report copies of previous 
financial audits, attestation engagements, performance audits, or other studies related to the objectives 
discussed in the Audit Scope and Objectives section of this letter. This responsibility includes relaying to us 
corrective actions taken to address significant findings and recommendations resulting from those audits, 
attestation engagements, performance audits, or studies. You are also responsible for providing 
management’s views on our current findings, conclusions, and recommendations, as well as your planned 
corrective actions for the report, and for the timing and format for providing that information.  
 
Engagement Administration, Fees, and Other  
 
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we 
request and will locate any documents selected by us for testing.  
 
As an attest client, Robinson, Farmer, Cox Associates cannot retain your documents on your behalf. This is in 
accordance with the ET 1.295.143  of the AICPA Code of Professional Conduct. George Washington Regional 
Commission is responsible for maintaining its own data and records.  
 
ShareFile is used solely as a method of exchanging information and is not intended to store George Washington 
Regional Commission’s information. At the end of the engagement, Robinson, Farmer, Cox Associates will 
provide George Washington Regional Commission with a copy (in an agreed-upon format) of deliverables and 
data related to the engagement.  
 
Upon completion of the engagement, data and other content will either be removed from the ShareFile portal 
or become unavailable to Robinson, Farmer, Cox Associates within a reasonable time frame as determined by 
our internal record retention policy.  
 



 

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form 
that summarizes our audit findings. It is management’s responsibility to electronically submit the reporting 
package (including financial statements, schedule of expenditures of federal awards, summary schedule of 
prior audit findings, auditor’s reports, and corrective action plan) along with the Data Collection Form to the 
Federal Audit Clearinghouse. We will coordinate with you the electronic submission and certification. The 
Data Collection Form and the reporting package must be submitted within the earlier of 30 calendar days 
after receipt of the auditor’s reports or nine months after the end of the audit period. 
 
We will provide copies of our reports to the Commission; however, management is responsible for distribution 
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged 
and confidential information, copies of our reports are to be made available for public inspection. 
 
The audit documentation for this engagement is the property of Robinson, Farmer, Cox Associates and 
constitutes confidential information. However, subject to applicable laws and regulations, audit 
documentation and appropriate individuals will be made available upon request and in a timely manner to the 
cognizant or oversight agency or its designee, a federal agency providing direct or indirect funding, or the U.S. 
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or 
to carry out oversight responsibilities. We will notify you of any such request. If requested, access to such 
audit documentation will be provided under the supervision of Robinson, Farmer, Cox Associates personnel. 
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned 
parties. These parties may intend, or decide, to distribute the copies or information contained therein to 
others, including other governmental agencies.  
 
The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by the Cognizant Agency, Oversight Agency for Audit, or 
Pass-through Entity. If we are aware that a federal awarding agency, pass-through entity, or auditee is 
contesting an audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to 
destroying the audit documentation. 
 
Andrew P. Grossnickle is the engagement partner and is responsible for supervising the engagement and signing 
the reports or authorizing another individual to sign them.   

 

Our fees for these services will be $18,535.  Our invoice for these fees will be rendered upon completion of 
the engagement and is payable on presentation. The above fees are based on anticipated cooperation from 
your personnel and the assumption that unexpected circumstances will not be encountered during the audit. 
If significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate before 
we incur the additional costs. 

Reporting 
 
We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the 
Commissioners of George Washington Regional Commission. Circumstances may arise in which our report may 
differ from its expected form and content based on the results of our audit. Depending on the nature of these 
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an emphasis-
of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. 
If our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, 
we are unable to complete the audit or are unable to form or have not formed opinions, we may decline to 
express opinions or issue reports, or we may withdraw from this engagement.  
 
The Government Auditing Standards report on internal control over financial reporting and on compliance and 
other matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal 
control and compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance, and (2) the report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and compliance. 
The Uniform Guidance report on internal control over compliance will state that the purpose of the report on 



internal control over compliance is solely to describe the scope of testing of internal control over compliance 
and the results of that testing based on the requirements of the Uniform Guidance. Both reports will state 
that the report is not suitable for any other purpose.  

 
We appreciate the opportunity to be of service to George Washington Regional Commission and believe this 
letter accurately summarizes the significant terms of our engagement. If you have any questions, please let 
us know. If you agree with the terms of our engagement as described in this letter, please sign the attached 
copy and return it to us.  

 
Very truly yours, 
 
ROBINSON, FARMER, COX ASSOCIATES 
 

 
 
Andrew P. Grossnickle, CPA, CFE 
Member 
 
RESPONSE: 
 
This letter correctly sets forth the understanding of George Washington Regional Commission.  

 
By: _________________________________________ 
Title:__Executive Director______________________ 
 
 
By: _________________________________________ 
Title:__Board Chair____________________________ 
 
 









George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
 

RESOLUTION NO. 25-07 
 

AUTHORIZING RETENTION OF CAMBRIDGE SYSTEMATICS, MICHAEL BAKER, 
AND VHB AS ON-CALL TRANSPORTATION PLANNING CONSULTANTS 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and 
Stafford counties, known together as Planning District 16; and 
 
WHEREAS, the Commission has a Memorandum of Understanding (MOU) with the Fredericksburg 
Area Metropolitan Planning Organization (FAMPO), which was most recently revised on August 19, 
2019 and details GWRC’s responsibilities as fiscal agent for financial expenditure decisions made by 
FAMPO; and 
 
WHEREAS, the FAMPO Policy Committee directed staff to solicit proposals for on-call 
transportation planning services as documented in current Unified Planning Work Programs 
(UPWPs); and 
 
WHEREAS, GWRC Resolution 22-01 (attached) unanimously approved by the Commission on 
August 23, 2021 the award of On-Call Transportation Planning Services with the firms, Cambridge 
Systematics, Michael Baker, and VHB; and  
 
WHEREAS, the awarded contracts to Cambridge Systematics, Michael Baker, and VHB have terms 
of three years, with up to two successive one-year extensions after the initial three-year contract period; 
and 
 
WHEREAS, the initial terms of the three transportation planning consultants expire by the end of 
September, 2024; and  
 
WHEREAS, upon successful experiences of project development by each of the three firms, staff 
now recommends the extension of the initial contracts with Cambridge Systematics, Michael Baker, 
and VHB be extended for an additional 12-month period; and 
  
NOW THEREFORE BE IT RESOLVED by the George Washington Regional Commission 
(GWRC) that the Executive Director is authorized to execute contract extensions for an additional 12 
months of service for On-Call Transportation Planning Services with the firms, Cambridge 
Systematics, Michael Baker, and VHB. 
 
 
 
 
 
 



 
 
 
 
BE IT FURTHER RESOLVED that any task orders under these contracts which are related solely 
to FAMPO, and are included and fully funded in the approved FAMPO Unified Planning Work 
Program (UPWP) and the approved GWRC Budget, may be approved by a resolution of the FAMPO 
Policy Committee, with notification to GWRC and signature of the GWRC Executive Director. 
 
Adopted by the George Washington Regional Commission at its duly called meeting on September 
23, 2024 in the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________  
Lori Hayes, Chair September 23, 2024 









 

 

Executive Director’s Report 
September 23, 2024 

Agenda Overview 
Program Activities/Accomplishments 

• Agenda Overview 
 
5.  Approval of Minutes of the August 26, 2024, GWRC Meeting (ACTION ITEM) 
 
6.  Financial Report 

 
The monthly financial report for August, 2024 is included for your review.  

 Unrestricted Net Assets is the most conservative measure assessing funds available for 
monthly operating expenses. The August 2024 Financial Dashboard reflects nearly 27 days 
(.9 months) of quickly available funding.  

 When accounts receivables and current assets are included as an asset resource, GWRC had 
available working capital on August 31, 2024 of $750,870 or approximately 3.2 months of 
operating expenses with FY25 average monthly operating expenses of $232,240 (Total 
expenses minus pass-throughs divided by # of months).  

 Cash Flow – Cash on Hand is $772,300 as of 8/31/24 vs $750,494 as of 7/31/24. 
Net positive cash flow of $21,806 for the month of August. Fiscal YTD negative cash flow of 
$1,499. Preliminary numbers for FY24 estimate a $95,000 positive position for FY24.   

 Accounts Receivables of $643,040 528,552as of 8/31/24 vs $643,040 as of 7/31/24. This 
includes pass-through and operating AR. $271,013 > 30 days.  

 Accounts Payables of $2,193 as of 8/31/24 or 99% current invoices paid. This includes pass-
through and operating AP. $0 of 30+ days.  

 As of 8/21/2024 GWRC General Fund has a balance of $634,099 in the Virginia Investment 
Pool with a current monthly yield of 5.4%. This includes the investment for RRBC which 
GWRC receives the interest income. 
 

We are 2 months into the new fiscal year or 17% of the year. 
 YTD Revenues & Expenses are $692,176 of the budgeted $9,454,953 or 7.3% of the 

budgeted amount. 
 YTD Operating Revenues & Expenses are $ 312,295 of the budgeted $3,300,237 or 9.5% of 

the budgeted amount.  
(Expenses minus Pass Throughs) 

 YTD Pass Through Revenues & Expenses are $379,881 of the budgeted $6,154,716 or 6.2% 
of the budgeted amount.  
(Pass Throughs) 

 
Indirect or administrative cost rate through 2 months is 58.41 % vs budgeted amount of 44.08% 
Fringe benefit rate through 2 months is 66.75% vs budgeted amount of 58.48%.  



 
Indirect and fringe benefit rates fluctuate throughout the year due to 2 months with 3 pay dates, 
fluctuating holidays in a month and unknown sick leave days to be taken by employees. Year by year 
data documents that fringe rates move toward budgeted amounts by July. 

 
7.  Public Involvement 

a. Public Comment – None 
 b. Written Comments – None 
 c. Presentations – Under New Business 
   

8. Old Business 
a.   GWRC Resolution 24-26 FY22-27 GWRC Strategic Plan Update 

GWRC is due to update its 5-year Strategic Plan for Years 3-5. Staff completed a survey to the 
Commission, other elected officials and local government staff (over 60 recipients) to identify 
priority activities that the GWRC should pursue in FY25 & FY26. Items that are added to the 
Plan will allow GWRC staff to research and develop feasibility models for recommendations to 
implement or to be able to facilitate partnerships for implementation. Staff will return to the 
Commission for any programs requiring additional resources. Staff asks your review of the 
identified strategies from the survey for a later approval. Staff will review the identified action 
items, revise the update from Commission comments and present back to the Commission. 
There is no required timeline for approval should additional time be needed. No action from 
the Commission is necessary currently. 

 
Staff recommends a continuation of this process to be completed at the October Meeting. 
 

b.     GWRC Resolution 25-08 Award of United States EDA Grant for CEDS (ACTION ITEM) 
GWRC has been notified of the award of our EDA Comprehensive Economic Development 
Strategy Plan (CEDS). A $50,000 grant award has been made requiring a $50,000 local match. 
Each jurisdiction has committed to a $10,000 match each. When completed, the CEDS allows 
each jurisdiction to apply for EDA grant funds to create job opportunities that the local 
governments otherwise would not be eligible for. Additionally, the CEDS will provide economic 
development data and community input that local jurisdictions may use in their own Comp 
Plans and local Economic Development Plans. The CEDS is focused on community input and on 
comprehensive review for economic development that considers, transportation, housing, 
daycare, workforce training, and other quality of life assets and liabilities. 
 
Staff recommends a motion to approve Resolution 25-08 authorizing the Executive Director 
to execute a grant agreement with EDA for a CEDS plan.  
 

c.      GWRC Resolution 25-02 Regional Resiliency Definition (ACTION ITEM)   

As a component of the GWRC’s environmental programs with the state, GWRC recommended the  
passage of a regional definition for resiliency that goes beyond environmental and climate  resiliency but 
includes consideration of resiliency for health (pandemic), manmade disasters, economic and social 
hazards. The recommended definition includes a directive for GWRC to consider comprehensive 
resiliency when developing regional plans and programs. 

Staff recommends a motion to adopt Resolution 25-02, establishing a Regional Resiliency 
Definition.  
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