




 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

6a. Approval of the Minutes of the September 23, 2024 GWRC Meeting (ACTION 
ITEM) 

  











 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

6b. Financial Report September (ACTION ITEM) 
  













 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

6c. GWRC FY22-27 Strategic Plan Public Hearing Notices (ACTION ITEM) 
  































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

6d. GWRC Resolution 25-09 Virginia Reduction Pilot Funding for CoC (ACTION 
ITEM) 

  







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

6e. Acceptance of the FY24 GWRC Annual Report (ACTION ITEM) 
  



















































 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

7c. FY24 GWRC Financial Audit 
  





















































































































































































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

9a. King George County Dahlgren Transportation Study  
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VDOT US 301/207 Arterial Preservation Plan Relevant Intersections and Road Segments 
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9b. GWRC Resolution 25-10: Match Commitment for CAP Operating Assistance 
Grant 

  



Presentation to the George Washington Regional Commission
October 28, 2024



Projected Regional Growth and Its Effect 
on Travel Demand

FAMPO 2022 Travel Demand Model estimates 
Vehicle Hours Travelled in Planning District 16 
will more than double (104%) by 2050 and 
there is an estimated 49% increase in Vehicle 
Miles Travelled and Vehicle Miles

GWRideConnect reduces congestion by helping commuters find 
carpools, vanpools, transit options for their work commute.



What is GWRideConnect?
GWRideConnect is a transportation demand management (TDM) program 
operated by the George Washington Regional Commission (GWRC) in Virginia.

We aim to reduce traffic congestion and improve air quality in Planning District 
16 by promoting ridesharing options such as vanpools, carpools, public transit, 
and active transportation. The program connects commuters with commuting 
options other than single-occupant vehicle use, supporting regional mobility 
and sustainability efforts.

           Join our 50th Anniversary Open House celebration on    
 Wednesday, December 4th.  Drop in anytime between  
 6:30 p.m. and 8:30 p.m.



What is Transportation Demand Management 
(TDM)?

Transportation Demand Management (TDM) is a set of strategies and 
programs aimed at reducing traffic congestion, improving air quality, and 
enhancing overall mobility. TDM focuses on optimizing the use of 
transportation systems by promoting carpooling, vanpooling, public transit, 
biking, walking, telecommuting, and flexible work hours. The goal is to 
manage and reduce travel demand rather than expanding infrastructure. 

Image from Orange County, California



The GWRideConnect Umbrella
• Commuter Assistance Program: Provides commuter assistance 

through a robust commuter matching database, promotion of transit 
options, carpool formation assistance, and supporting community 
TDM efforts.

• Vanpool Connections Program: Provides technical assistance 
through rider matching, VanStart & VanSave programs, Express 
Matching (unique to GWRideConnect!),  and Vanpool Alliance 
Program.

• AdVANtage Vanpool Self-Insurance Program:  Provides limited 
liability insurance for privately operated vanpools registered in 
Virginia.  Approximately 2/3 of vans insured through AdVANtage are 
from the GWRC district.

• Commuter Parking Program:  Provides administration for 
localities to lease parking spaces within the region that are reserved 
for vanpools and carpools.



Our Strategies
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Application Activity Volume Comparison
• Marketing:  Expanding awareness through 

targeted marketing campaigns.
• Outreach & Education: Public 

campaigns, community events, and 
workshops promoting ridesharing.

• Partnerships:  Strengthening connections 
with local organizations, transit agencies, 
and government bodies.

• Technical Assistance:  Personalized 
commuter assistance, matchlists, reports, 
vanpool support, robust website with 
updated information. 







Questions





 
 

 
 
 
 

 
 
 
 
 

 
 
 
 

 
 

9c. GWRC Resolution 25-11: Match Commitment for Vanpool Project Grant 
 

 
  



George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
RESOLUTION NO. 25-11 

 
APPROVING THE MATCH COMMITMENT FOR GWRIDECONNECT’S FY26 

COMMUTER ASSISTANCE PROGRAM (CAP) PROJECT ASSISTANCE – VANPOOL 
PROJECT GRANT APPLICATION TO THE VIRGINIA DEPARTMENT OF RAIL 

AND PUBLIC TRANSPORTATION (DRPT) 
 

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania 
and Stafford counties, known together as Planning District 16; and 
 
WHEREAS, the Commission operates GWRideConnect, a transportation demand management 
(TDM) program that assists residents of Planning District 16 who are seeking transportation options 
to workplaces and other destinations; and 
 
WHEREAS, the Commission annually applies to the Virginia Department of Rail and Public 
Transportation (DRPT) for funding to support GWRideConnect operations; and 
 
WHEREAS, GWRideConnect wishes to request $131,449 in FY26 funding through the CAP 
Project Assistance grant program to support the operation of GWRideConnect’s vanpool assistance 
program, which helps new vanpools form, provides technical assistance to vanpool operators, and 
increases vanpool ridership; and 
 
WHEREAS, the CAP Project Assistance grant program provides state funding for up to eighty 
percent (80%) of eligible expenses, and grant applicants must provide at least a twenty percent 
(20%) local cash match; and 
 
WHEREAS, the amount of FY26 funding that GWRideConnect wishes to request through 
DRPT’s CAP Project Assistance grant program represents a 3% increase to the FY25 funding 
amount, in alignment with the Financial Plan included in the FY25-FY29 Commuter Assistance 
Program Strategic Plan for GWRideConnect. 
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby approves a local cash match commitment in the amount of $32,862 which will come 
from annual local dues to the Commission, for GWRideConnect’s FY26 Commuter Assistance 
Program (CAP) Project Assistance – Vanpool Project grant application to the Virginia Department 
of Rail and Public Transportation (DRPT). 
 
Adopted by the George Washington Regional Commission at its duly called meeting of November 
25, 2024 in the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________ 
Lori Hayes, Chair November 25, 2024 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

9d. GWRC Resolution 25-12: Safe Streets 4 All Grant Award with Spotsylvania 
Match 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
 
 

RESOLUTION NO. 25-12 
 

RESOLUTION OF THE GEORGE WASHINGTON REGIONAL COMMISSION 
ACCEPTING THE AWARD AND AUTHORIZING THE EXECUTION OF A GRANT 

AGREEMENT WITH THE UNITED STATES DEPARTMENT OF 
TRANSPORTATION FOR A SAFE STREETS AND ROADS FOR ALL (SS4A} 

DISCRETIONARY GRANT 
 

WHEREAS, the George Washington Regional Commission ("the Commission") is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania 
and Stafford counties, known together as Planning District 16; and 

 
WHEREAS, the Fredericksburg Area Metropolitan Planning Organization is the duly designated 
and constituted body responsible for carrying out the urban transportation planning and 
programming process for the City of Fredericks burg and Counties of Stafford and Spotsylvania; 
and 

 
WHEREAS, the George Washington Regional Commission is the duly designated regional body 
responsible for carrying out the rural transportation planning and programming process in 
partnership with Caroline and King George Counties; and 

 
WHEREAS, the Secretary of Transportation, United States Department of Transportation, is 
authorized to make grants for transportation projects; and 

 
WHEREAS, Section 24112 of the Infrastructure Investment and Jobs Act, also referred to as the 
Bipartisan Infrastructure Law, authorized and appropriated $1 billion to be awarded by the United 
States Department of Transportation for federal fiscal year 2022 for the Safe Streets and Roads 
for All {SS4A) Grant Program; and 

 
WHEREAS, funds for the Safe Streets and Roads for All Grant Program are to be awarded on a 
competitive basis to support planning, infrastructure, behavioral, and operational initiatives to 
prevent death and serious injury on roads and streets involving all roadway users, including 
pedestrians, bicyclists, public transportation, personal conveyance, micro mobility users, motorists, 
and commercial vehicle operators; and 

 
WHEREAS, the SS4A grant program provides federal funds to eligible applicants to plan and 
implement transportation safety improvement projects identified in an approved Comprehensive 
Action Plan; and 

 
WHEREAS, the goal of a Comprehensive Action Plan is to develop a holistic, well-defined 
strategy to prevent roadway fatalities and serious injuries in all of Planning District 16; and 

 



 WHEREAS, the Planning District 16 Transportation Safety Action Plan was approved by the     
GWRC on April 22, 2024; and 

WHEREAS, on April 22, 2024, the Commission approved Resolution 24-25 authorizing the 
GWRC Executive Director to apply for Safe Streets for All Transportation Safety Planning and 
Implementation grant applications on behalf of Caroline County, Spotsylvania County and 
Stafford County with all award, funding agreements and Memorandum of Understandings for 
awarded projects coming back to the Commission for consideration and approval; and 

WHEREAS, the GWRC received notice on September 9, 2024 of the award of a portion of the 
applied for SS4A grant funding to provide safe streets planning in Spotsylvania County for Orange 
Plank, Brock and River Roads in an amount of $144,942 federal grant and $36,236 local match; 
and 

WHEREAS, Spotsylvania County has formally committed to provide the local match for the 
Spotsylvania County roads in an amount not to exceed $36,236; and  

WHEREAS, the federal share of a SS4A grant may not exceed 80 percent of total eligible 
implementation costs; and 

WHEREAS, on September 23, 2024, the Commission approved Resolution 25-07 authorizing the 
Executive Director to execute contract extensions with the On-Call Transportation Consultants, 
Cambridge Systematics, Michael Baker, and VHB; and 

WHEREAS, GWRC intends to select one of the On-Call Transportation consultants to perform 
the transportation safety study for the above mentioned USDOT grant through a qualifications, 
availability and negotiated cost selection process and subsequent Task Order Contract 
Amendment; and 

 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby grants authority to the Executive Director to execute the U.S. Department of 
Transportation Safe Streets for All Transportation Safety Planning grant and amendments as to 
not exceed the committed local match of $36,236 by Spotsylvania County; and 
 
BE IT FURTHER RESOLVED by the Commission that it hereby grants the Executive Director the 
authority to enter into Task Order amendment(s) with the selected On-Call Transportation Consultant 
in an amount not to exceed the total project amount of $ 181,178 minus GWRC administrative costs. 

 
 
Adopted by the George Washington Regional Commission at its duly called meeting on November 
25, 2024 in the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________  
Lori Hayes, Chair November 25, 2024 
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[Please complete all areas in red.  When finished, and prior to submitting grant agreement for FHWA 
review, please remove the header, all drafting instructions (in Red and in the Comments Section) 
and change all text from red to black.] 

1. Federal Award No. 

 

2. Effective Date 
See No. 16 Below 

3. Assistance 
Listings No. 
20.939 

4. Award To 
George Washington Regional Commission 
406 Princess Anne Street 
Fredericksburg, VA 22401 
 
 
 
Unique Entity Id.: EAKKSDXPCKW1 
TIN No.: 54-0715969 

5. Sponsoring Office 
U.S. Department of Transportation 
Federal Highway Administration 
Office of Safety 
1200 New Jersey Avenue, SE 
HSSA-1, Mail Drop E71-117 
Washington, DC 20590 

 

6. Period of Performance 
Effective Date of Award – 09/30/2025 

7. Total Amount 
Federal Share: 
Recipient Share: 
Other Federal Funds: 
Other Funds: 
Total: 
 

 
$144,942 
$36,236 
$0 
$0 
$181,178 

8. Type of Agreement 
Grant 

 

9. Authority  
Section 24112 of the Infrastructure Investment 
and Jobs Act (Pub. L. 117–58, November 15, 
2021; also referred to as the “Bipartisan 
Infrastructure Law” or “BIL”) 
 

10. Procurement Request No. 
[insert PR Number] To be completed by the FHWA Division 
Office 

11. Federal Funds Obligated 
$144,942 

12. Submit Payment Requests To 
See Article 5. 

 
14.   Description of the Project 
GWRC will utilize an on-call consultant to collect data and conduct 
safety analysis for the Road Safety Audits for River Road, Brock 
Road, and Orange Plank Road. Results will include planning level 
costs and crash reduction benefits for short-term, mid-term and long-
range countermeasures arising from the RSA. 
 

13. Accounting and Appropriations Data 
[insert Data] To be completed by the FHWA 

Office of Acquisition and Grants 
Management 
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RECIPIENT 
15.  Signature of Person Authorized to Sign 
 
 
___________________________________ 
Signature                                                 Date 
Name: Charles P. Boyles, II 
Title: Executive Director 

FEDERAL HIGHWAY ADMINISTRATION 
16.  Signature of Agreement Officer 
 
 
______________________________________ 

  Signature                                                      Date 
  Name:  
  Title: Agreement Officer 
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U.S. DEPARTMENT OF TRANSPORTATION 
 

GRANT AGREEMENT UNDER THE 
FISCAL YEAR 2024 SAFE STREETS AND ROADS FOR ALL GRANT PROGRAM 

 
This agreement is between the United States Department of Transportation’s (the “USDOT”) Federal Highway 
Administration (the “FHWA”) and the George Washington Regional Commission (the “Recipient”). 

This agreement reflects the selection of the Recipient to receive a Safe Streets and Roads for All (“SS4A”) 
Grant for the GWRC to collect data and conduct Road Safety Audits (RSAs) for three High Injury Network 
roads: River Road, Brock Road, and Orange Plank Road, focusing on elimination of lane departure crashes.  

The parties therefore agree to the following: 

ARTICLE 1 
GENERAL TERMS AND CONDITIONS 

1.1 General Terms and Conditions. 

(a) In this agreement, “General Terms and Conditions” means the content of the document titled “General 
Terms and Conditions Under the Fiscal Year 2024 Safe Streets and Roads for All (“SS4A”) Grant 
Program,”, which is available at https://www.transportation.gov/grants/ss4a/grant-agreements under 
“Fiscal Year 2024.” Articles 7–30 are in the General Terms and Conditions. The General Terms and 
Conditions are part of this agreement. 

(b) The Recipient acknowledges that it has knowledge of the General Terms and Conditions. Recipient also 
states that it is required to comply with all applicable Federal laws and regulations including, but not 
limited to, the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (2 CFR part 200); National Environmental Policy Act (NEPA) (42 U.S.C. § 4321 et 
seq.); and Build America, Buy America Act (BIL, div. G §§ 70901-27). 

(c) The Recipient acknowledges that the General Terms and Conditions impose obligations on the Recipient 
and that the Recipient’s non-compliance with the General Terms and Conditions may result in remedial 
action, termination of the SS4A Grant, disallowing costs incurred for the Project, requiring the Recipient 
to refund to the FHWA the SS4A Grant, and reporting the non-compliance in the Federal-government-
wide integrity and performance system. 

 

 

 

 

 

 

https://www.transportation.gov/grants/ss4a/grant-agreements
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ARTICLE 2 
APPLICATION, PROJECT, AND AWARD 

2.1 Application. 

Application Title: Collect data and conduct Road Safety Audits (RSAs) for three High Injury Network 
roads: River Road, Brock Road, and Orange Plank Road, focusing on elimination of lane departure 
crashes. 

Application Date: 05/15/2024 

2.2 Award Amount. 

SS4A Grant Amount: $144,942 

2.3 Federal Obligation Information. 

$144,942 

Federal Obligation Type: Single 

2.4 Budget Period. 

09/30/2025 

Budget Period:  See Block 6 of Page 1 

ARTICLE 3 
SUMMARY PROJECT INFORMATION 

3.1 Summary of Project’s Statement of Work. 

GWRC will utilize an on-call consultant to collect data and conduct safety analysis for the Road Safety 
Audits for River Road, Brock Road, and Orange Plank Road. Results will include planning level costs 
and crash reduction benefits for short-term, mid-term and long-range countermeasures arising from the 
RSA. 

The project will be completed in one phase.  

3.2 Project’s Estimated Schedule. 

 
Supplemental Planning Schedule 
 
Milestone Schedule Date 
Planned Final Plan Publicly Available 
Date:  

07/31/2025 

Planned SS4A Final Report Date: 09/30/2025 
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3.3 Project’s Estimated Costs. 

      (a)  Eligible Project Costs 

Eligible Project Costs 

SS4A Grant Amount: $144,942 

Other Federal Funds: [$XXX] 

State Funds: [$XXX] 

Local Funds: $36,236 

In-Kind Match: [$XXX] 

Other Funds: [$XXX] 

Total Eligible Project Cost: $181,178 

ARTICLE 4 
 

CONTACT INFORMATION 

4.1 Recipient Contact(s). 

Charles P. Boyles, II 
Executive Director 
George Washington Regional Commission 
406 Princess Anne Street 
Fredericksburg, VA 
540/642-1580 
Boyles@GWRegion.org  

4.2 Recipient Key Personnel. 

 

Name Title or Position 

Ian Ollis FAMPO Administrator 

4.3 USDOT Project Contact(s). 

Safe Streets and Roads for All Program Manager 
Federal Highway Administration 
Office of Safety 
HSSA-1, Mail Stop:  E71-117 
1200 New Jersey Avenue, S.E.  
Washington, DC 20590 
202-366-2822 
SS4A.FHWA@dot.gov  
 
and 

mailto:SS4A.FHWA@dot.gov


DRAFT 
GEORGE WASHINGTON REGIONAL COMMISSION FY24 AWARD AGREEMENT 

10-07-2024 

6 of 17 

 
 
 
 

Agreement Officer (AO) 
Federal Highway Administration 
Office of Acquisition and Grants Management 
HCFA-42, Mail Stop E62-310 
1200 New Jersey Avenue, S.E.  
Washington, DC 20590 
202-493-2402 
HCFASS4A@dot.gov 
 
and 
 

 Division Administrator – [enter name of State] 
Agreement Officer’s Representative (AOR) 
[enter Division Office address] 
[enter Division Office telephone] 
[enter Division Office email address] 

 
and 

 
[enter name] 
[enter State] Division Office Lead Point of Contact 
[enter job title] 
[enter address] 
[enter telephone] 
[enter Division Office Email Address] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:HCFASS4A@dot.gov
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ARTICLE 5 
USDOT ADMINISTRATIVE INFORMATION 

5.1 Office for Subaward and Contract Authorization. 

USDOT Office for Subaward and Contract Authorization: FHWA Office of Acquisition and Grants 
Management 

SUBAWARDS AND CONTRACTS APPROVAL  

Note: See 2 CFR § 200.331, Subrecipient and contractor determinations, for definitions of subrecipient 
(who is awarded a subaward) versus contractor (who is awarded a contract).  

Note: Recipients with a procurement system deemed approved and accepted by the Government or by 
the Agreement Officer (the “AO”) are exempt from the requirements of this clause. See 2 CFR 200.317 
through 200.327. Note:  This clause is only applicable to grants that do not include construction.  

In accordance with 2 CFR 200.308(c)(6), unless described in the application and funded in the approved 
award, the Recipient must obtain prior written approval from the AO for the subaward, transfer, or 
contracting out of any work under this award above the Simplified Acquisition Threshold. This 
provision does not apply to the acquisition of supplies, material, equipment, or general support services. 
Approval will be issued through written notification from the AO or a formal amendment to the 
Agreement.  

The following subawards and contracts are currently approved under the Agreement by the AO. This list 
does not include supplies, material, equipment, or general support services which are exempt from the 
pre-approval requirements of this clause. 

5.2 Reimbursement Requests 

(a) The Recipient may request reimbursement of costs incurred within the budget period of this agreement 
if those costs do not exceed the amount of funds obligated and are allowable under the applicable cost 
provisions of 2 C.F.R. Part 200, Subpart E. The Recipient shall not request reimbursement more 
frequently than monthly. 

(b) The Recipient shall use the DELPHI iSupplier System to submit requests for reimbursement to the 
payment office. When requesting reimbursement of costs incurred or credit for cost share incurred, 
the Recipient shall electronically submit supporting cost detail with the SF-270 (Request for Advance 
or Reimbursement) or SF-271 (Outlay Report and Request for Reimbursement for Construction 
Programs) to clearly document all costs incurred. 

(c) The Recipient’s supporting cost detail shall include a detailed breakout of all costs incurred, including 
direct labor, indirect costs, other direct costs, travel, etc., and the Recipient shall identify the Federal 
share and the Recipient’s share of costs. If the Recipient does not provide sufficient detail in a request 
for reimbursement, the Agreement Officer’s Representative (the “AOR”) may withhold processing 
that request until the Recipient provides sufficient detail. 

(d) The USDOT shall not reimburse costs unless the AOR reviews and approves the costs to ensure that 
progress on this agreement is sufficient to substantiate payment. 

(e) In the rare instance the Recipient is unable to receive electronic funds transfers (EFT), payment by 
EFT would impose a hardship on the Recipient because of their inability to manage an account at a 
financial institution, and/or the Recipient is unable to use the DELPHI iSupplier System to submit 
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their requests for disbursement, the FHWA may waive the requirement that the Recipient use the 
DELPHI iSupplier System. The Recipient shall contact the Division Office Lead Point of Contact for 
instructions on and requirements related to pursuing a waiver.  

(f) The requirements set forth in these terms and conditions supersede previous financial invoicing 
requirements for Recipients. 

ARTICLE 6 
SPECIAL GRANT TERMS 

6.1 SS4A funds must be expended within five years after the grant agreement is executed and 
DOT obligates the funds, which is the budget period end date in section 10.3 of the Terms and 
Conditions and section 2.4 in this agreement. 

6.2 The Recipient demonstrates compliance with civil rights obligations and nondiscrimination 
laws, including Titles VI of the Civil Rights Act of 1964, the Americans with Disabilities Act 
(ADA), and Section 504 of the Rehabilitation Act, and accompanying regulations. Recipients 
of Federal transportation funding will also be required to comply fully with regulations and 
guidance for the ADA, Title VI of the Civil Rights Act of 1964, Section 504 of the 
Rehabilitation Act of 1973, and all other civil rights requirements. 

6.3 SS4A Funds will be allocated to the Recipient and made available to the Recipient in 
accordance with FHWA procedures. 

6.4 There are no other special grant requirements. 
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ATTACHMENT A 
PERFORMANCE MEASUREMENT INFORMATION 

Study Area:  River Road (State Route 618), Brock Road (SR 613) and Orange Plank Road (SR 621) 
Baseline Measurement Date: Effective Date of Award 
Baseline Report Date: 09/30/2025 

Table 1: Performance Measure Table 

Measure Category and Description 

Measurement 
Frequency and 

Reporting 
Deadline 

Equity 

[for all Grants] 

Percent of Funds to Underserved 
Communities:  Funding amount (of total 
project amount) benefitting underserved 

communities, as defined by USDOT 

Within 120 days 
after the end of the 

period of 
performance  

Costs 

[for all Grants] 

Project Costs:  Quantification of the cost 
of each eligible project carried out using 

the grant 

Within 120 days 
after the end of the 

period of 
performance 

Lessons Learned and 
Recommendations 

[for all Grants] 

Lessons Learned and Recommendations:  
Description of lessons learned and any 

recommendations relating to future 
projects or strategies to prevent death and 

serious injury on roads and streets. 

Within 120 days 
after the end of the 

period of 
performance 
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ATTACHMENT B 
CHANGES FROM APPLICATION 

Describe all material differences between the scope, schedule, and budget described in the application and the 
scope, schedule, and budget described in Article 3. The purpose of Attachment B is to clearly and accurately 
document any differences in scope, schedule, and budget to establish the parties’ knowledge and acceptance of 
those differences. See Article 11 for the Statement of Work, Schedule, and Budget Changes.  If there are no 
changes, please insert “N/A” after “Scope,” “Schedule,” or “Budget.” If there are changes to the budget, please 
complete the table below. Otherwise, leave the table below blank. 
 
Scope:  
 
Schedule:   No Proposed Changes from Application 
 
Budget:  
 
The table below provides a summary comparison of the project budget. 
 

Fund Source 
Application Section 3.3  
$ % $ % 

Previously Incurred Costs 
(Non-Eligible Project Costs)     
Federal Funds     
Non-Federal Funds     

Total Previously Incurred Costs     
Future Eligible Project Costs     

SS4AFunds     
Other Federal Funds     
Non-Federal Funds     

Total Future Eligible Project 
Costs     

Total Project Costs     
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ATTACHMENT C 
RACIAL EQUITY AND BARRIERS TO OPPORTUNITY 

1. Efforts to Improve Racial Equity and Reduce Barriers to Opportunity. 

The Recipient states that rows marked with “X” in the following table align with the application: 

 
A racial equity impact analysis has been completed for the Project. (Identify a 
report on that analysis or, if no report was produced, describe the analysis and 
its results in the supporting narrative below.) 

 

The Recipient or a project partner has adopted an equity and inclusion 
program/plan or has otherwise instituted equity-focused policies related to 
project procurement, material sourcing, construction, inspection, hiring, or 
other activities designed to ensure racial equity in the overall delivery and 
implementation of the Project. (Identify the relevant programs, plans, or 
policies in the supporting narrative below.) 

 

The Project includes physical-barrier-mitigating land bridges, caps, lids, linear 
parks, and multimodal mobility investments that either redress past barriers to 
opportunity or that proactively create new connections and opportunities for 
underserved communities that are underserved by transportation. (Identify the 
relevant investments in the supporting narrative below.) 

 
The Project includes new or improved walking, biking, and rolling access for 
individuals with disabilities, especially access that reverses the disproportional 
impacts of crashes on people of color and mitigates neighborhood bifurcation. 
(Identify the new or improved access in the supporting narrative below.) 

 
The Project includes new or improved freight access to underserved 
communities to increase access to goods and job opportunities for those 
underserved communities. (Identify the new or improved access in the 
supporting narrative below.) 

 
The Recipient has taken other actions related to the Project to improve racial 
equity and reduce barriers to opportunity, as described in the supporting 
narrative below. 

X 
The Recipient has not yet taken actions related to the Project to improve racial 
equity and reduce barriers to opportunity but intends to take relevant actions 
described in the supporting narrative below.   

 
The Recipient has not taken actions related to the Project to improve racial 
equity and reduce barriers to opportunity and will not take those actions under 
this award. 

2. Supporting Narrative. 

The 3 Road Safety Audits (RSAs) and projects arising from the RSAs will ensure that: 

• Equitable investment is made in the safety needs of underserved communities, which 
include both underserved urban and rural communities. 

• There will be alignment with the US Department of Transportation’s mission with 
priorities such as equity, climate and sustainability, quality of job creation, economic 
strength, and global competitiveness. 
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ATTACHMENT D 
CLIMATE CHANGE AND ENVIRONMENTAL JUSTICE IMPACTS 

1. Consideration of Climate Change and Environmental Justice Impacts. 

The Recipient states that rows marked with “X” in the following table align with the application: 

 
The Project directly supports a Local/Regional/State Climate Action Plan that 
results in lower greenhouse gas emissions. (Identify the plan in the supporting 
narrative below.) 

 
The Project directly supports a Local/Regional/State Equitable Development 
Plan that results in lower greenhouse gas emissions. (Identify the plan in the 
supporting narrative below.) 

 
The Project directly supports a Local/Regional/State Energy Baseline Study 
that results in lower greenhouse gas emissions. (Identify the plan in the 
supporting narrative below.) 

 
The Recipient or a project partner used environmental justice tools, such as the 
EJScreen, to minimize adverse impacts of the Project on environmental justice 
communities. (Identify the tool(s) in the supporting narrative below.) 

 
The Project supports a modal shift in freight or passenger movement to reduce 
emissions or reduce induced travel demand. (Describe that shift in the 
supporting narrative below.) 

 
The Project utilizes demand management strategies to reduce congestion, 
induced travel demand, and greenhouse gas emissions. (Describe those 
strategies in the supporting narrative below.) 

 
The Project incorporates electrification infrastructure, zero-emission vehicle 
infrastructure, or both. (Describe the incorporated infrastructure in the 
supporting narrative below.) 

 The Project supports the installation of electric vehicle charging stations. 
(Describe that support in the supporting narrative below.) 

 The Project promotes energy efficiency. (Describe how in the supporting 
narrative below.) 

 The Project serves the renewable energy supply chain. (Describe how in the 
supporting narrative below.) 

 The Project improves disaster preparedness and resiliency (Describe how in the 
supporting narrative below.) 

 

The Project avoids adverse environmental impacts to air or water quality, 
wetlands, and endangered species, such as through reduction in Clean Air Act 
criteria pollutants and greenhouse gases, improved stormwater management, or 
improved habitat connectivity. (Describe how in the supporting narrative 
below.) 

 
The Project repairs existing dilapidated or idle infrastructure that is currently 
causing environmental harm. (Describe that infrastructure in the supporting 
narrative below.) 

 The Project supports or incorporates the construction of energy- and location-
efficient buildings. (Describe how in the supporting narrative below.) 
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The Project includes recycling of materials, use of materials known to reduce 
or reverse carbon emissions, or both. (Describe the materials in the supporting 
narrative below.) 

 
The Recipient has taken other actions to consider climate change and 
environmental justice impacts of the Project, as described in the supporting 
narrative below. 

X 
The Recipient has not yet taken actions to consider climate change and 
environmental justice impacts of the Project but will take relevant actions 
described in the supporting narrative below. 

 
The Recipient has not taken actions to consider climate change and 
environmental justice impacts of the Project and will not take those actions 
under this award. 

2. Supporting Narrative. 

The 3 Road Safety Audits (RSAs) and projects arising from the RSAs will ensure that: 

• Equitable investment is made in the safety needs of underserved communities, which 
include both underserved urban and rural communities. 

• There will be alignment with the US Department of Transportation’s mission with 
priorities such as equity, climate and sustainability, quality of job creation, economic 
strength, and global competitiveness. 
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ATTACHMENT E 
LABOR AND WORKFORCE 

1. Efforts to Support Good-Paying Jobs and Strong Labor Standards 

The Recipient states that rows marked with “X” in the following table align with the application: 

 
The Recipient demonstrate, to the full extent possible consistent with the law, an 
effort to create good-paying jobs with the free and fair choice to join a union and 
incorporation of high labor standards. (Identify the relevant agreements and 
describe the scope of activities they cover in the supporting narrative below.) 

 
The Recipient or a project partner has adopted the use of local and economic 
hiring preferences in the overall delivery and implementation of the Project. 
(Describe the relevant provisions in the supporting narrative below.) 

 
The Recipient or a project partner has adopted the use of registered 
apprenticeships in the overall delivery and implementation of the Project. 
(Describe the use of registered apprenticeship in the supporting narrative 
below.) 

 
The Recipient or a project partner will provide training and placement 
programs for underrepresented workers in the overall delivery and 
implementation of the Project. (Describe the training programs in the 
supporting narrative below.) 

 

The Recipient or a project partner will support free and fair choice to join a 
union in the overall delivery and implementation of the Project by investing in 
workforce development services offered by labor-management training 
partnerships or setting expectations for contractors to develop labor-management 
training programs. (Describe the workforce development services offered by 
labor-management training partnerships in the supporting narrative below.) 

 

The Recipient or a project partner will provide supportive services and cash 
assistance to address systemic barriers to employment to be able to participate 
and thrive in training and employment, including childcare, emergency cash 
assistance for items such as tools, work clothing, application fees and other 
costs of apprenticeship or required pre-employment training, transportation and 
travel to training and work sites, and services aimed at helping to retain 
underrepresented groups like mentoring, support groups, and peer networking. 
(Describe the supportive services and/or cash assistance provided to trainees 
and employees in the supporting narrative below.) 

 

The Recipient or a project partner has documented agreements or ordinances in 
place to hire from certain workforce programs that serve underrepresented 
groups. (Identify the relevant agreements and describe the scope of activities 
they cover in the supporting narrative below.)  
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The Recipient or a project partner participates in a State/Regional/Local 
comprehensive plan to promote equal opportunity, including removing barriers 
to hire and preventing harassment on work sites, and that plan demonstrates 
action to create an inclusive environment with a commitment to equal 
opportunity, including: 

a. affirmative efforts to remove barriers to equal employment 
opportunity above and beyond complying with Federal law; 

b. proactive partnerships with the U.S. Department of Labor’s Office 
of Federal Contract Compliance Programs to promote compliance 
with EO 11246 Equal Employment Opportunity requirements and 
meet the requirements as outlined in the Notice of Funding 
Opportunity to make good faith efforts to meet the goals of 6.9 
percent of construction project hours being performed by women 
and goals that vary based on geography for construction work hours 
and for work being performed by people of color; 

c. no discriminatory use of criminal background screens and 
affirmative steps to recruit and include those with former justice 
involvement, in accordance with the Fair Chance Act and equal 
opportunity requirements; 

d. efforts to prevent harassment based on race, color, religion, sex, 
sexual orientation, gender identity, and national origin; 

e. training on anti-harassment and third-party reporting procedures 
covering employees and contractors; and 

f. maintaining robust anti-retaliation measures covering employees 
and contractors. 

(Describe the equal opportunity plan in the supporting narrative below.) 

 
The Recipient has taken other actions related to the Project to create good-
paying jobs with the free and fair choice to join a union and incorporate strong 
labor standards. (Describe those actions in the supporting narrative below.) 

X 
The Recipient has not yet taken actions related to the Project to create good-
paying jobs with the free and fair choice to join a union and incorporate strong 
labor standards but, before beginning construction of the project, will take 
relevant actions described in the supporting narrative below.   

 
The Recipient has not taken actions related to the Project to improving good-
paying jobs and strong labor standards and will not take those actions under 
this award. 

2. Supporting Narrative. 

The 3 Road Safety Audits (RSAs) and projects arising from the RSAs will ensure that: 

• Equitable investment is made in the safety needs of underserved communities, which 
include both underserved urban and rural communities. 

• There will be alignment with the US Department of Transportation’s mission with 
priorities such as equity, climate and sustainability, quality of job creation, economic 
strength, and global competitiveness. 
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ATTACHMENT F   

   CRITICAL SECURITY INFRASTRUCTURE AND RESILIENCE 
 

1.        Efforts to strengthen the Security and Resilience of Critical Infrastructure against both Physical 
and Cyber Threats. 

 
The Recipient states that rows marked with “X” in the following table are accurate: 
 

 The Recipient demonstrates, prior to the signing of this agreement, effort to 
consider and address physical and cyber security risks relevant to the 
transportation mode and type and scale of the activities. 

 The Recipient appropriately considered and addressed physical and cyber 
security and resilience in the planning, design and oversight of the project, as 
determined by the Department and the Department of Homeland Security. 

 For projects in floodplains:  The Recipient appropriately considered whether 
the project was upgraded consistent with the Federal Flood Risk Management 
Standard, to the extent consistent with current law, in Executive Order 14030, 
Climate-Related Financial Risk (86 FR 27967), and Executive Order 13690, 
Establishing a Federal Flood Risk Management Standard and a Process for 
Further Solicit and Considering Stakeholder Input (80 FR 6425). 

 

2.        Supporting Narrative. 
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ATTACHMENT G 
CIVIL RIGHTS AND TITLE VI 

1.  Recipient Type Designation. 

Recipient Type Designation: Existing 

Existing Award Program: Executive Order 12898 mandates that federal agencies address equity and 
fairness or Environmental Justice toward low-income and minority populations. Executive Order 13166 
mandates that federal agencies ensure that people who have limited English Proficiency (LEP) have 
meaningful access to federally-conducted and/or funded programs and activities.  

2.  Title VI Assessment Information. 

Title VI Assessment Completion Date:  George Washington Regional Commission / Fredericksburg 
Area Metropolitan Planning Organization Title VI Nondiscrimination Plan Adopted February 22, 2016, 
and Updated March 18, 2019 

 

 

 



FY24 SS4A GRANT AWARD 
CONTRACT AGREEMENT 

PROGRESS & SCOPE
Policy Committee

October 21, 2024



Safe Streets and Roads for All (SS4A) FY24 Award

2

▪ FY24 Grant Award $144,942 Federal Funds (80% of Project 
Costs)

▪ Grant Award Agreement to be Executed by GWRC November

▪ Grant Award Scope: Road Safety Audits (RSAs) for River 
Road, Brock Road, and Orange Plank Road, focusing on 
elimination of lane departure crashes, development of 
Planning Level Costs and crash reduction computations for 
short term, mid-term and long-range countermeasures 
arising from each RSA.
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George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

CALENDAR YEAR 2025 
COMMISSION MEETING SCHEDULE 

406 Princess Anne Street 
Fredericksburg, VA 22401 

 
 

January 27, 2025  6:00 PM   FAMPO Meets after due to holiday 
 
February 24, 2025  6:00 PM  FAMPO meets after due to holiday 
 
March 24, 2025  6:00 PM 
 
April 28, 2025  6:00 PM 
 Proposed Budget Introduction 
 
May 19, 2025  5:00 PM  FAMPO meets at 6:00 PM 
 Earlier date and time due to holiday 
 Proposed Budget Approval 
 
June 23, 2025  6:00 PM 
 Annual Meeting - Officer Elections 
 
July 2025   No Meeting 
 
August 25, 2025  6:00 PM 
 
September 22, 2025 6:00 PM 
 Local Government Contribution Rate Request Approval 
 
October 27, 2025  6:00 PM 
 
November 24, 2025 6:00 PM (Monday before Thanksgiving) 
 Set CY2026 Meeting Calendar 
 
December 2025  No Meeting 



 

CALENDAR YEAR 2025 
COMMISSION MEETING SCHEDULE  

SCHEDULED AGENDA ITEMS 
406 Princess Anne Street 
Fredericksburg, VA 22401 

 
January 27, 2025  6:00 PM   FAMPO Meets after due to holiday 
 Executive Director Annual Evaluation  
 New Commissioner Orientation (IF NEEDED) 
 
February 24, 2025  6:00 PM  FAMPO meets after due to holiday 
 Annual Review of GWRC – FAMPO MOU Agreement 
 
March 24, 2025  6:00 PM 
 Smart Scale Intent to Apply (Every other year) 
 Rural Transportation Work Program 
 
April 28, 2025  6:00 PM 
 Proposed Budget Introduction 
 DHCD CDBG Regional Prioritization 
 
May 19, 2025  5:00 PM  FAMPO meets at 6:00 PM 
 Earlier date and time due to holiday 
 Proposed Budget Approval 
 
June 23, 2025  6:00 PM 
 Annual Meeting - Officer Elections 
 Update Bank Signers Authorization 
 Annual Remote Participation Approval 
 
July 2025   No Meeting 
 
August 25, 2025  6:00 PM 

Local Government Contribution Rate Request Approval 
 

 
 



 

 
September 22, 2025 6:00 PM 
 Local Government Contribution Rate Request Approval 
 CoC Grant Application Notice 

Annual Financial Audit Engagement Letter 
 
October 27, 2025  6:00 PM 
 GWRideConnect AND Vanpool Application Funding 
 GWRC Annual Report 
 GWRC Fiscal Year Annual Financial Audit 
 
November 24, 2025 6:00 PM (Monday before Thanksgiving) 
 Set CY2026 Meeting Calendar 
 GWRC Fiscal Year Annual Financial Audit 
 
December 2025  No Meeting 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

9f. GWRC Resolution 25-13: Watershed Implementation Plan Project Addendum 
Award 

 
  



 
 

 
RESOLUTION NO.25-13 

George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

AUTHORIZATION TO EXECUTE A CHESAPEAKE BAY BMP 
IMPLEMENTATION PROJECT SUB-AWARD 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and 
Stafford counties, known together as Planning District 16; and 

 
WHEREAS, the Commission approved the Environmental Services Strategic Plan in November of 
2020 to identify the region’s environmental service needs, coordinate the requirements of related 
programs, create a list of strategies, and develop an implementation plan; and 

 
WHEREAS, the George Washington Regional Commission’s 2022-2027 Strategic Plan as approved 
in January 2022, identifies “Preserving the Environment” as one of its 5 priority goals; and 

WHEREAS, the 2022-2027 Strategic Plan establishes actions of implementing strategies of the 
Environmental Services Strategic Plan with the Environmental Managers, Technical Committee, 
Chesapeake Bay Watershed & Coastal Zone Management as a strategy toward the goal of Preserving 
the Environment; and 

 
WHEREAS, the Virginia Department of Environmental Quality (DEQ) has received a grant from the 
United States Environmental Protection Agency under the CWA §117(e) & Infrastructure, Investment 
and Jobs Act (IIJA)(PL 117-58), Catalog of Federal Domestic Assistance Number 66.964; and 

WHEREAS, this project is a sub-grant from DEQ to the George Washington Regional Commission, 
of federal grant funds of the 2024 Infrastructure, Investment and Jobs Act; and 

WHEREAS, on August 7, 2024 the GWRC was awarded and accepted an IIJA grant in the amount 
of $300,000 to deliver 1 acre of new tree canopy, 3 to 5 stormwater best management practices on 
private property and 5 stormwater bmp’s on public property; and  

 
WHEREAS, on October 15, 2024, the GWRC was notified of an awarded addendum of additional 
funding to the existing  sub-grant of IIJA funding; and 
 
WHEREAS, DEQ will provide an additional amount up to $322,500 (no local match) to the 
GWRC and sub-contractors to identify, design, and install no more than an additional: 

• 1 acre of urban tree canopy (at minimum) 
• 3-5 creditable stormwater best management practices on private property  
• 3-5 creditable stormwater best management practices on public property ; and 

 

 

 

 

http://www.gwregion.org/


 
 

 

 

 

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby authorizes the Executive Director to accept $322,500 from the Virginia Department of 
Environmental Quality’s Chesapeake Bay BMP Implementation Grant and execute a Sub-award 
agreement amendment with DEQ. 

Adopted by the George Washington Regional Commission at its duly called meeting on November 25, 
2024 in the City of Fredericksburg, Virginia, a quorum being present. 

 

 
 
 

Lori Hayes, Chair November 25, 2024 
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9g. GWRC Resolution 25-14 Award of Subcontractor Agreement Addendum for 
Watershed Implementation Projects 

  



George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
RESOLUTION NO.25-14 

 
AUTHORIZATION TO EXECUTE AN AMENDMENT TO THE CHESAPEAKE BAY 

BMP IMPLEMENTATION PROJECT SUB-CONTRACTOR AGREEMENT 
 

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania 
and Stafford counties, known together as Planning District 16; and 

 
WHEREAS, the Commission approved the Environmental Services Strategic Plan in November 
of 2020 to identify the region’s environmental service needs, coordinate the requirements of 
related programs, create a list of strategies, and develop an implementation plan; and 

 
WHEREAS, the George Washington Regional Commission’s 2022-2027 Strategic Plan as 
approved in January 2022, identifies “Preserving the Environment” as one of its 5 priority goals; 
and 

WHEREAS, the 2022-2027 Strategic Plan establishes actions of implementing strategies of the 
Environmental Services Strategic Plan with the Environmental Managers, Technical Committee, 
Chesapeake Bay Watershed & Coastal Zone Management as a strategy toward the goal of 
Preserving the Environment; and 

 
WHEREAS, the Virginia Department of Environmental Quality (DEQ) has received a grant 
from the United States Environmental Protection Agency under the CWA §117(e) & 
Infrastructure, Investment and Jobs Act (IIJA)(PL 117-58), Catalog of Federal Domestic Assistance 
Number 66.964; and 

WHEREAS, this project is a sub-grant from DEQ to the George Washington Regional 
Commission, of federal grant funds of the 2024 Infrastructure, Investment and Jobs Act; and 

 
WHEREAS, the GWRC has been awarded a DEQ grant from the Chesapeake Bay 
Implementation Grant program to provide resources up to $322,500 to the GWRC and sub-
contractors to identify, design, and install: 

• 1 acre of urban tree canopy  
• 3-5 creditable stormwater best management practices on private property  
• 3-5 creditable stormwater best management practices on public property; and 

WHEREAS, the GWRC solicited on the GWRC website and through the Virginia E-Gov vendor 
site for proposals from qualified firms to provide the sub-contractor services to implement the 
initial IIJA grant award project activities and deliverables; and 

WHEREAS, one proposal was received that was within the available budgeted amount; and 

 



 

 
WHEREAS, upon review by GWRC staff for ability to perform and past experience with similar 
projects, staff recommends to amend the existing agreement with Friends of the Rappahannock 
for sub-contractor services for the Chesapeake Bay BMP Implementation project in an amount 
not to exceed $ 317,500 for the added deliverables of  
• 1 acre of urban tree canopy  
• 3-5 creditable stormwater best management practices on private property  
• 3-5 creditable stormwater best management practices on public property; and 
 
WHEREAS, GWRC will retain $5,000 in administrative fees from the grant for GWRC staff 
salaries and benefits, indirect cost rates and miscellaneous travel and expenses; and 
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby authorizes the Executive Director to execute a subcontractor agreement amendment 
for non-professional services to Friends of the Rappahannock in an amount not to exceed                  
$ 317,500. 

 
Adopted by the George Washington Regional Commission at its duly called meeting on November 
25, 2024 in the City of Fredericksburg, Virginia, a quorum being present. 

 
 

Lori Hayes, Chair November 25, 2024 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

9h. Executive Director’s Report 
 



  

 

Executive Director’s Report 
October 28, 2024 
Agenda Overview 

Program Activities/Accomplishments 

• Agenda Overview 
 
5.  Special Workshop of Homeless Services and Homeless Housing Providers 
 
a. Continuum of Care 
b. EmpowerHouse 
c. FAHAAS 
d. LoisAnn’s Hope House 
e. Micah Ministries 
f. The Thurman Brisbane Center 
g. Rappahannock Area Community Services Board 
h. Veteran’s Administration 

 
These housing services providers have been invited to be present to discuss what the service providers 
would like the elected officials to know about the unhoused population of PD16 and the challenges the 
service providers are experiencing. What can be done from the local governments and/or CoC to help? 
The CoC will open with a verbal presentation of homeless services in the region and then the 
Commission can continue with discussions directly with providers of challenges and needs from the 
local governments. We have allotted one hour for the discussion and questions and have expressed 
this to the participants. 

 
6.  Consent Agenda 

a. Approval of Minutes of the September 23, 2024, GWRC Meeting (ACTION ITEM) 
b. Financial Report September, 2024 (ACTION ITEM) – Chip Boyles, Michele Dooling 
 The monthly financial report for September, 2024 is included for your review.  

 Unrestricted Net Assets is the most conservative measure assessing funds available for 
monthly operating expenses. The September 2024 Financial Dashboard reflects 45 days (1.5 
months) of quickly available funding.  

 When accounts receivables and other current assets are included as an asset resource, 
GWRC had available working capital on September 30, 2024 of $750,870 or approximately 
3.25 months of operating expenses with FY25 average budgeted monthly operating 
expenses of $232,240 (Total expenses minus pass-throughs divided by # of months).  

 Cash Flow – Cash on Hand is $1,031,536 as of 9/31/24 vs $772,300 as of 8/31/24. 
positive cash flow of $259,236 for the month of September. Fiscal YTD positive cash flow of 

$257,737.  
 Accounts Receivables of $396,737 as of 9/30/24 vs $643,040 as of 8/31/24. This includes 

pass-through and operating AR. $84,308 > 30 days.  



 Accounts Payables of $58,710 as of 9/30/24 or 87% current invoices paid. This includes 
pass-through and operating AP. $0 of 30+ days.  

 
The VIP Investment balance for October 15, 2024 is $865,393.84. This includes GWRC Operating 
Account ($750,383.83), AdVantage Account ($17,574.12)and Rappahannock River Basin 
Commission Account ($97,435.89).  ( We are attempting to maximize our VIP investment 
account currently yielding 5.03%. We can transfer funds to our Carter operating account daily, 
without cost.) (Interest rate decreased from 5.4% to 5.12% to 5.03%) 

 
We are 3 months into the new fiscal year or 25% of the year. 
 YTD Revenues & Expenses are $955,286 of the budgeted $9,454,953 or 10.1% of the 

budgeted amount. 
 YTD Operating Revenues & Expenses are $ 515,313 of the budgeted $3,300,237 or 15.61% 

of the budgeted amount.  
(Expenses minus Pass Throughs) 

 YTD Pass Through Revenues & Expenses are $439,973 of the budgeted $6,154,716 or 7.15% 
of the budgeted amount.  

 
Indirect or administrative cost rate through 3 months is 55.30 % vs budgeted amount of 44.08% 
Fringe benefit rate through 3 months is 65.18% vs budgeted amount of 58.48%.  

 
Indirect and fringe benefit rates fluctuate throughout the year due to 2 months with 3 pay 
dates, fluctuating holidays in a month and unknown sick leave days to be taken by employees. 
Year by year data documents that fringe rates move toward budgeted amounts by July. 
 

c.  GWRC Resolution 24-26 FY22-27 GWRC Strategic Plan Public Hearing Notice  (ACTION ITEM) – Chip 
Boyles 

GWRC is due to update its 5-year Strategic Plan for Years 3-5. Staff completed a survey to the 
Commission, other elected officials and local government staff (over 60 recipients) to identify 
priority activities that the GWRC should pursue in FY25 & FY26. Items that are added to the 
Plan will allow GWRC staff to research and develop feasibility models for recommendations to 
implement or to be able to facilitate partnerships for implementation. Staff will return to the 
Commission for any programs requiring additional resources. Staff asks your review of the 
identified strategies from the survey for an approval in January. Staff have reviewed the 
identified action items and revised into this draft recommended for submission to the 
Department of Housing & Community Development, to the five member jurisdictions and to 
the general public for public comment. Comments and recommended changes will be 
presented at a Public Hearing to be held at the January 27, 2025, GWRC Commission Meeting 
upon which, the Commission will be asked to approve the revised FY22-27 Strategic Plan 
Update.   

 
d. GWRC Resolution 25-09 Virginia Reduction Pilot funding for CoC (ACTION ITEM) – Sam 

Shoukas 
GWRC intends to apply for the Virginia Eviction Reduction Pilot funding through Department of 
Housing and Community Development on behalf of the CoC. This application will include 
eviction diversion, eviction prevention, and court navigation services as well as system 
partnership coordination. The application will be for about $460,000 with no match 
requirement. If funded, the funds would be distributed to GWRC for system partnership 



coordination, Loisann’s Hope house for Eviction diversion and prevention services, and Legal 
Aid Works for court navigation.  

 
e. FY24 GWRC Annual Report (ACTION ITEM)– Chip Boyles 

The GWRC completes an Annual Report for each fiscal year. The report shows both 
programmatic and financial activities for the previous fiscal year. This information will be 
shared to each City/County and their leadership. The Commission received a draft in September 
for consideration in October.  

 
These are all items that the Commission has either been presented and discussed at earlier meetings 
or detailed information has been provided in the packet, unless further discussion is needed on any 
individual item, this group can be voted on in a block with one motion and one vote. If further 
discussion is needed, the agenda may be amended by pulling an item for a later discussion. 

 
 

7.  Public Involvement 
a. Public Comment – None 

 b. Written Comments – None 
 c. Presentations –  

FY24 GWRC Financial Audit – Robinson Farmer Cox – Delivery of Audit 
This is introduction only. We will provide a draft copy of the audit and I will provide some 
highlighted financials from FY24. Bottom line is, a very good year financially; no findings and no 
recommendations for financial management, a positive change in fund balance of $94,838 
(which builds up our fund balance) and a Fund Balance of $845,204 when OPEB and lease 
liabilities are not included. We have a Net Position of $468,634 when OPEB and lease liabilities 
are included. A single audit was required with $1,368,251 received in federal funding. 

   
8. Old Business 
 
 No Old Business is being presented. 
 
9.    New Business  

a. King George County Dahlgren Transportation Study – Kari Eaves 
Introduction only. Kari will provide a draft copy of the Dahlgren Transportation Study 
completed under our rural transportation program. 

b. GWRC Resolution 25-10: Match Commitment for CAP Operating Assistance Grant – Chip Boyles 
Introduction only. This is the annual grant application for the GWRideConnect Program for 
rideshare and carpooling across PD16.  As recommended in the FY25-FY29 Commuter 
Assistance Program Strategic Plan, a 3% grant application increase to $289,534 and local match 
of $72,384 is requested. The grant application is due February 1st. Vote at November meeting. 

c. GWRC Resolution25-11: Match Commitment for Vanpool Project Grant – Chip Boyles 
Introduction only. This is the annual grant application for the GWRC Vanpool Program across 
PD16. As recommended in the FY25-FY29 Commuter Assistance Program Strategic Plan, a 3% 
grant application to $131,449 and local match of $32,862 is requested. The grant application is 
due February 1st. Vote at November meeting. 

d. GWRC Resolution 25-12: Safe Streets 4 All Grant Award with Spotsylvania Match – Chip Boyles 
Introduction only. GWRC has been awarded a second Safe Streets for All planning grant for 
three roads in Spotsylvania County. The award is $144,942 with Spotsylvania providing the local 
match of $36,236. Vote at November meeting. 



e. CY 2025 GWRC Meeting Schedule – Chip Boyles 
Introduction only. The GWRC proposed regular meeting schedule for Calendar Year 2025. Vote 
at November meeting.  

f. GWRC Resolution 25-13: Watershed Implementation Plan Project Addendum Award – Brianna    
Heath 

Introduction only. GWRC has been awarded a second IIJA Watershed Improvement Plan grant 
for tree plantings and public and private best management practice stormwater improvements 
that qualify for Chesapeake Bay improvement actions. The first award was $300,000 and this 
award is $322,500. No match is required. The agreement with DEQ should be ready for review 
and a vote at November meeting.  

g. GWRC Resolution 25-14 Award of Subcontractor Agreement Addendum for Watershed 
Implementation Projects  – Brianna Heath 

Introduction only. This is a part of the IIJA WIP grant to award the work to the Friends of 
Rappahannock under their existing contract to perform the same work with GWRC. FOR would 
receive $317,500 to implement the grant and GWRC will receive $5,000 to manage and 
administer the grant. The contract amendment should be ready for review and a vote at the 
November meeting. 

h. Executive Director’s Report 
a. Monthly program updates are provided below. 
b. Housing Summit Update 
c. The Rappahannock River Round Table facilitated by the Friends of the Rappahannock held 

their annual River Symposium on October 16th at the Silk Mill in Fredericksburg. Over 150 
attendees participated. GWRC had at least one elected officials from each of our 
jurisdictions.  

d. VDEQ Regional Water Supply Planning Regulations  
Effective October 9, 2024 – VDEQ will require identified regional local governments and 
public water suppliers to submit a unified regional water supply plan. A designated local 
government, water authority or PDC must be designated by December 8, 2024 for each 
local government or water supplier. Each region has 5 years to complete the single unified 
regional plan to VDEQ. Spotsy, Stafford & Fredericksburg are in one region and King George 
& Caroline are in a separate region. A question before the Commission is whether they 
would like the GWRC to initiate a meeting of the local governments and water authorities 
for input on how best to move forward. Should the GWRC be requested to be the 
representative of either or both regions, funding would have to be developed to support. 

e. FXBGO Fredericksburg Area Transit Strategic Plan in November 
f. Bridge Program to present in November 

i. Correspondence and Intergovernmental Reviews  
i. Intergovernmental Reviews for the region may be found at https://gwregion.org/public- 

notices/intergovernmental-reviews.  
 

10. Adjournment 
 
 
 
 
 
 
 
 

https://www.fredericksburgva.gov/1858/Transit-Strategic-Plan#:%7E:text=FXBGO!%20is%20creating%20a%20Transit,their%20communities'%20mobility%20needs%20better.
https://gwregion.org/public-%20notices/intergovernmental-reviews
https://gwregion.org/public-%20notices/intergovernmental-reviews


Program Updates 
 

• Executive Director Activities  
• Hosted Monthly CAO’s Meeting 
• Attended Regional Housing Assembly Meeting 
• VAPDC Board of Director’s Meeting 
• Attended Virginia Housing Listening Session in Northern Virginia 
• Participated in Rappahannock River Basin Commission Technical Committee on regional Water 

Supply Planning 
• Attended Caroline County Water Withdrawal Permit Public Meeting 
• Attended VAPDC State Director’s Meeting 
• Participated in DEQ Coastal Zone Management Meeting with new environmental coordinator 
• Held CEDS kick-off meeting with EDA Representative 
• Spoke at State PDC Boundary Public Hearing 
• Attended Annual Quantico Brief to the Community 
• Participated in Regional Workforce Growth meeting at Germanna College 
• Participated in State Senator Durant Business Advisory Committee 
• Received and reviewed draft FY24 Financial Audit 
• Participated in SS4A Grant Kick-off meeting 
• Attended Annual Dahlgren Community Partnership Event 
• Took part in Regional Health Department Community Health Assessment Meeting in Caroline 

County 
• Met with representatives of Kalahari Resorts regarding workforce development 
• Attended Annual Rappahannock River Symposium 
• Participated in FRA, Military Affairs Council and Rivers Region Entrepreneurial Ecosystem meeting 
• Speaker in Regional Housing Podcast 
• Attended the Cyber Resiliency Measurement Challenge at UMW Dahlgren 
• Speaker at GWRC Regional Housing Summit 

 
• Staff Activities 

• Economic Development – GO Virginia 
• Environmental Services 
• Housing & Community Health Services – Continuum of Care 

 The 2nd Annual Regional Housing Summit: Building Communities Together is scheduled for 
October 24, 2024 at the Fredericksburg Expo followed by a reception at the Fred Nat’s 
Stadium. Those that need a promo code can use Housing2024 for a free ticket.  

 The CoC is in the middle of grant season and will be submitting a Youth Homeless 
Demonstration Grant at the end of the month, along with a Virginia Eviction Reduction Pilot 
grant, HUD CoC Program application, and a CoCBuilds application by the end of the year.  

• Transportation Planning – FAMPO and Rural Transportation  
 

• GWRideConnect  
 Quarterly report is attached. 

 
 



•  Future Significant Dates/Meetings of Note  
• October 24, 2024  Regional Housing Summit 
• October 28, 2024  Commission Meeting 
• November 5, 2024 Election Day Holiday 
• November 12, 2024 Veteran’s Day Holiday 
• November 10-12, 2024 VACO Conference 
• November 18, 2024 FAMPO Policy Committee 
• November 25, 2024 Commission Meeting 
• November 28-29, 2024 Thanksgiving Holiday 
• January 23, 2025  CoC Point In Time Count of Unhoused  
• January 27, 2025  GWRC Commission Meeting 
• January 27, 2025  FAMPO Policy Committee after GWRC Meeting 
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COMMUTER
LOT

 AROUND THE

Vanpool
Stats

Outreach
Highlights

Vans Added: 1
Total Vans: 277
System Updates were rolled
out making billing more
efficient and other upgrades. 

Updates

G W R I D E C O N N E C T . O R G   5 4 0 - 3 7 3 - 7 6 6 3

GWRideConnect is the free commuter assistance program for the City of
Fredericksburg and counties of Caroline, King George, Spotsylvania, and Stafford.

Vanpool Total Miles Reduced
July-1,152,176.78
August-1,254,592.71
September-1,209,258.60
Total-3,616,028.09

Website Vistors- 4300
Active Vanpools- 261
4.8 Average Riders per Vanpool

DHHQ Health and Wellness Fair

Spotys Farmers Market

CRRL Library and YMCA locations

FAAR Realtor Expo

SCPS Community Resource Fair

610 & 17 Sluglines

UMW Career and Internship Fair

disAbility Resource Center’s Fall

Family Festival

2024 Slug Count
2024 Slug count was completed and for the first
time since before the pandemic, slugging was
observed at the Route 17 Commuter Lot! Slugging
is still going strong at the 610 Lot with a reported
402 slugs catching rides from the slugline.  Scan
the QR code for the full report!

Staff Highlight: 
Kim Mitchell obtained her
Commuter Choice Certificate
from the Florida DOT upon
completion of the course from
Center for Urban Transportation
Research at the University of South
Florida

Marketing Award
Nomination

Our new marketing
campaign, “Revolutionize
your Commute”, has
been submitted for Best
Marketing Campaign
from the ACT
Chesapeake Chapter!

Quarterly Report FY25Q1

Slugging Surveys

Engaging with the public and
providing information about
vanpools, VRE, Omniride, Emergency
Ride Home Programs from
Commuter Connections and DRPT
and more!

Ride Home Rewards
In collaboration with DRPT, we created new marketing material
for the region’s emergency ride home program, Ride Home
Rewards,  that is now available at Fred Central for FXBGO users.
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