




 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5. Approval of Minutes of the October 28, 2024, GWRC Meeting (ACTION ITEM)  
 

  









 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

6a. Monthly Financial Report (October 2024)  
 

 
  













 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

7b. i. Written Comments Received  
 
 

  











































 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

7c. ii. FXBGO – Fredericksburg Transit Strategic Plan 
 
 
 
 
 

  



















































































































































































































































































































































































































































































































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8a. Acceptance of FY24 GWRC Financial Audit 
  

































































































































































































 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8b. GWRC Resolution 25-10: Match Commitment for CAP Operating Assistance 
Grant (ACTION ITEM) 

  





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8c. GWRC Resolution 25-11: Match Commitment for Vanpool Project Grant 
(ACTION ITEM)  

























 
 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

 
 

8e. GWRC Resolution 25-14: WIP Implementation Agreement with FOR (ACTION 
ITEM) 

 
 
  

































































 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8f. GWRC Resolution 25-15:  VDEQ 319 Septic Grant Agreement (ACTION ITEM) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

































































































































 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8g. GWRC Resolution 25-16: Septic Program Design Consultant Agreements 
(ACTION ITEM) 

 
 
 
 
 
 
 
 
  



George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 
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RESOLUTION NO. 25-16 

 
GWRC On Call Septic Consulting Services 

Authorization to Award Agreements 
 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and 
Stafford counties, known together as Planning District 16; and 

 
WHEREAS, Virginia Code Section 15.2-4205, Powers of commission generally Paragraph B.4 
provides Planning District Commissions the powers to make and enter into all contracts or 
agreements, as it may determine, which are necessary or incidental to the performance of its duties 
and to the execution of the powers granted under this chapter; and 

WHEREAS, the GWRC Strategic Plan 2022-2025 as updated on October 28, 2024 identifies 
Preserving the Environment as a priority strategy for the region with GWRC serving as a lead partner 
in implementing strategies for individual septic and water supply support; and 

 
WHEREAS, the GWRC has applied and has been awarded funding for the repair and replacement 
of malfunctioning and failing residential septic systems within Planning District 16; and 

 
WHEREAS, the GWRC has determined by Resolution 25-03 on September 23, 2024 that having 
existing procured prequalified consulting contracts in place expedites the implementation of certain 
services when needed through negotiated specific task orders; and 

 
WHEREAS, design, inspection and permitting consulting services will be required to implement 
septic repair & replacement programs; and 

WHEREAS, GWRC qualified septic design, inspection & permitting consulting services through a 
Request for Proposals dated June 24, 2024 according to Virginia State Code 2.2-4302.2 process for 
competitive negotiations to award On-Call services agreement(s) allowing for specific task orders to 
be determined as needed with negotiated costs to be approved by the Executive Director; and 

 
WHEREAS, GWRC included the ability for joint and cooperative procurement as defined in Virginia 
State Code 2.2-4304 stating that a public body may purchase from another public body's contract or 
from the contract of the Metropolitan Washington Council of Governments or the Virginia Sheriffs' 
Association even if it did not participate in the request for proposal or invitation to bid, if the request 
for proposal or invitation to bid specified that the procurement was a cooperative procurement being 
conducted on behalf of other public bodies; and 

WHEREAS, competitive negotiation procurement of On-call septic consulting services resulted in 
three awards meeting the varying needs of the GWRC septic repair & replacement program; Rid A 
Dump, LLC dba Advantage Septic Service; Soils, Inc.; and Revised Environmental, LLC. 

 

 

CAROLINE COUNTY CITY OF FREDERICKSBURG KING GEORGE COUNTY SPOTSYLVANIA COUNTY STAFFORD COUNTY 
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NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby authorizes the GWRC Executive Director or their designate to execute Master 
Agreements for On-Call Consulting Services with: 

• Rid A Dump, LLC dba Advantage Septic Service – Manassas, VA 
• Soils, Inc.– Hartfield, VA 
• Revised Environmental, LLC – Doswell, VA 

BE IT FURTHER RESOLVED, that specific task orders for scope and cost approvals shall be 
approved by the Executive Director prior to Notice To Proceed and dependent upon available grant 
funding. 

Adopted by the George Washington Regional Commission at its duly called meeting on November 
25, 2024 in the City of Fredericksburg, Virginia, a quorum being present. 

 
 
 

Lori Hayes, Chair November 25, 2024 



 

MASTER AGREEMENT 
FOR ON-CALL SEPTIC INSPECTION, DESIGN & PERMITTING SERVICES 

 
This AGREEMENT made and entered into this ____ day of ____, 2024 by and between George 
Washington Regional Commission  (hereinafter referred to as the “CLIENT”) with an office located at 406 
Princess Anne Street, Fredericksburg, Virginia and _________ (hereinafter referred to as the 
“CONTRACTOR”) Virginia State Corporation Commission (SCC) Identification # _______, with an office 
located at ________________ 
 

WITNESSETH: 
 

WHEREAS, the CLIENT desires to engage the services of the CONTRACTOR to perform ON CALL 
INSPECTION, DESIGN & PERMITTING SERVICES (hereinafter referred to as “services”) and the 
CONTRACTOR has signified its willingness to furnish such services to the CLIENT. 
 
NOW THEREFORE, the parties hereto do mutually agree as follows: 
 
Article 1: Scope of CONTRACTOR’s Services 
 
The CONTRACTOR agrees to perform in a manner consistent with the professional standard of care those 
services identified in GWRC Request for Proposals ON-SITE SEPTIC REPAIR & REPLACEMENT 
PROGRAM INSPECTION, DESIGN, & PERMITTING SERVICES of June 24, 2024 and responded to 
by a proposal from CONTRACTOR received ____________ by GWRC. Required services may be 
requested from time-to-time by the CLIENT, by written task orders, including without limitation, the scope, 
schedule, staffing and cost (each a "Task Order") and approved by the CLIENT and the CONTRACTOR. 
Each such Task Order shall be deemed to be attached hereto and incorporated into this AGREEMENT. 
Anything herein to the contrary notwithstanding the CLIENT shall (i) have no obligation to assign any Task 
Order to CONTRACTOR and (ii) be permitted in its sole and absolute discretion to contract with other 
entities and CONTRACTORS  for services that also may be offered by CONTRACTOR and CLIENT has 
no obligation to purchase any such services exclusively from CONTRACTOR. In addition, professional 
services billings from the CONTRACTOR for this Agreement shall be in accordance with the job 
classification Rate Sheets to be supplied by the CONTRACTOR and attached to Task Order acceptance.  
 
Article 2:   Notifications and Correspondence 
 
Notifications and correspondence shall be sent in a reasonable manner, including but not limited to 
electronic mail, overnight courier, or certified or registered mail, to the following representatives of the 
party to be notified. Notification of termination shall be sent by certified or registered mail. 
 
For CLIENT: 
 
Charles P. Boyles, II, Executive Director 
George Washington Regional Commission 
406 Princess Anne Street 
Fredericksburg, Virginia 22401 
chip.boyles@gwregion.org 
 
For CONTRACTOR: 
 
 
 



 

Article 3:   Information and Services to be Provided by the CLIENT 
 
The completion of the services to be performed by the CONTRACTOR under the AGREEMENT is 
contingent upon the timely receipt from the CLIENT, at no cost to the CONTRACTOR, of services, data, 
and reports which are necessary to the performance of such services and are required to be provided under 
the Task Order. 
 
Article 4:   Time of Performance 
 
The services of the CONTRACTOR under a Task Order will begin upon receipt of a written Notice to 
Proceed as to such Task Order and will expire upon completion of the services set forth in such Task Order 
unless sooner terminated as provided for herein or therein. This AGREEMENT will terminate at midnight 
December 31, 2026 unless sooner terminated as provided for herein, except that, by written notice to the 
CONTRACTOR, the CLIENT may extend this AGREEMENT for up to two years in one-year increments. 
Termination or expiration of this AGREEMENT shall not terminate any Task Order that has not been 
completed on the date of termination or expiration, and this AGREEMENT shall remain in full force and 
effect until such Task Order has been completed or otherwise expressly terminated. 
 
Article 5:   Compensation 
 
A. CONTRACTOR’S Compensation 
 
The CONTRACTOR shall be compensated for services rendered under this AGREEMENT on a not-to-
exceed fee basis which shall include labor, burden, direct expenses and profit. The total compensation 
amount for all work during the initial term of this AGREEMENT shall not exceed $2.0 million and shall 
be paid in accordance with the CONTRACTOR'S approved Task Orders in the amount and at the times set 
forth in such Task Orders. CONTRACTOR reserves the right to review and amend the rate schedule from 
time to time. 
 
 
The overhead rates charged by the CONTRACTOR for staff services expenses shall be those approved by 
the local, state or federal funding agency and identified in Task Order. 
 
B. Method of Payment 
 
Payment shall be made in response to monthly invoices and documentation of costs, based on demonstrated 
progress in completing the Scope of Services delineated in a Task Order. The CLIENT shall issue payment 
to CONTRACTOR within thirty (30) days of receipt of an approved invoice. 
 
C. Payment of Subcontractors 
 
The CONTRACTOR shall take one of the two following actions withing seven (7) days after receipt of 
amounts paid to the CONTRACTOR by the CLIENT for work performed by a subcontractor under this 
AGREEMENT: 
 
(a) Pay the subcontractor for the proportionate share of the total payment received by the CONTRACTOR 
attributable to work performed by the subcontractor under this AGREEMENT, or 
 
(b) Notify the CLIENT and the subcontractor, in writing, of the CONTRACTOR’S intention to withhold 
all or part of the subcontractor’s payment with the reason for nonpayment.  
 



 

The CONTRACTOR shall pay interest to subcontractors on all amounts owed by the CONTRACTOR that 
remain unpaid more than seven (7) days following receipt by the CONTRACTOR of payment for work 
performed by subcontractors under this AGREEMENT, except for amounts withheld as allowed in section 
(b) above. Unless otherwise provided under the terms of this AGREEMENT, interest shall accrue at the 
rate of one percent (1%) per month. The interest charges shall not be deemed an obligation of the CLIENT, 
and a cost reimbursement claim may not include any amount for reimbursement for such an interest charge. 
 
The CONTRACTOR shall include in each of its subcontracts a provision requiring each subcontractor to 
include or otherwise be subject to the same payment and interest requirements with respect to each lower-
tiered subcontractor.  
 
The CONTRACTOR shall provide its social security number if an individual contractor, and 
proprietorships, partnerships, and corporations shall provide their federal employment identification 
numbers.  
 
Article 6:  Additional Work/Changes 
 
Work not specifically described in Attachment A (“GWRC Request for Proposals ON-SITE SEPTIC 
REPAIR & REPLACEMENT PROGRAM INSPECTION, DESIGN, & PERMITTING SERVICES June 
24, 2024”) must be approved by supplemental agreement to this AGREEMENT by the CLIENT before it 
is undertaken by the CONTRACTOR. Special cases may arise under this AGREEMENT where a 
supplemental agreement covering such change cannot be processed and delays to CLIENT would result. 
Such work in these cases can be authorized by a letter from the CLIENT, to be followed by the supplemental 
agreement. If the CONTRACTOR is of the opinion that any work it has been directed to perform is beyond 
the scope of this AGREEMENT and constitutes extra work, the CONTRACTOR shall promptly notify the 
CLIENT in writing. In the event the CLIENT does provide extra compensation to the CONTRACTOR for 
doing this work, it shall be on the same basis as covered under “Compensation” and as provided under a 
written Amendment to this AGREEMENT.  
 
Article 7:   Records/Audits 
 
The CONTRACTOR shall maintain complete and accurate books, documents, papers, accounting records, 
and other evidence with respect to allowable costs incurred and manpower expended under this 
AGREEMENT. All such records shall be maintained on the basis of generally accepted accounting 
principles and shall be clearly identified and readily accessible. The CONTRACTOR shall provide access 
during regular business hours to authorized representative of the CLIENT to such data and records, and the 
right to inspect and audit all data and records of the CONTRACTOR relating to its performance under the 
AGREEMENT. 
 
Article 8:   Ownership of Documents 
 
Upon completion or termination of this AGREEMENT, all documents prepared by the CONTRACTOR or 
furnished to the CONTRACTOR by the CLIENT shall be delivered to and become the property of the 
CLIENT. All calculations, plans, specification and other data prepared under this AGREEMENT shall be 
made available, upon request, to the CLIENT without restriction or limitation on this further use. The 
CONTRACTOR may, at its own expense, have copies made of the documents or any other data it has 
furnished the CLIENT under this AGREEMENT without restriction or limitation on their further use by 
the CONTRACTOR. 
 
The CONTRACTOR shall not be liable for use by the CLIENT of said plans, documents, or other data for 
any purpose other than for the purpose for which this AGREEMENT has been executed.  















































 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8h. CY2025 GWRC Commission Meeting Schedule 
 

  









 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

10. Executive Director’s Report 
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October 29, 2024 
 
Ms. Linda Cruz-Carnall 
900 Market Street #602 
Philadelphia, PA 19107 

Dear Ms. Cruz-Carnall, 

On behalf of the George Washington Regional Commission (GWRC), I am pleased to offer our support for 
Germanna Community College’s proposal to expand its Skilled Trades Workforce Development Program. 

GWRC recognizes that Germanna Community College has consistently demonstrated leadership in providing 
high-quality, accessible education and is an invaluable resource for addressing Virginia’s growing demand for 
electricians, clean energy technicians, HVAC mechanics, and fiberoptic professionals. 

Germanna serves a broad and diverse region, including the City of Fredericksburg and the surrounding counties 
of Caroline, Culpeper, King George, Madison, Orange, Spotsylvania, and Stafford. Its Skilled Trades 
Workforce Development Program offers vital training for a variety of trades career pathways and will play a 
critical role in filling workforce gaps in our region continues to grow. Our region’s leadership in data center 
development will require a significant increase in skilled workers in the trades.   

This program expansion project will include investment in state-of-the-art training equipment for the trades and 
increased skilled faculty to ensure the program has the capacity to expand to serve the growing demand from 
students and industry in the skilled trades.  

GWRC finds this initiative by Germanna Community College fully within the strategies and goals of both the 
GO Virginia Region 6 Growth and Diversification Plan and within the 2020 GWRC Regional Good Jobs Here 
Strategic Plan which will improve economic resiliency and prepare students for careers with family-sustaining 
wages. Through its partnerships with local businesses including Chemung Contracting, Cedar Mountain Stone, 
Day & Zimmermann, and others, Germanna ensures students are well-prepared for real-world challenges and 
are ready to contribute meaningfully on worksites in our community upon program completion.  

We strongly encourage your favorable consideration of this important project, as it will benefit both the students 
of Germanna Community College and the broader construction and maintenance industry in in our region. 

Sincerely, 

 

 
Charles P. Boyles, II 
Executive Director  
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