




 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

5. Approval of the Minutes of the January 22, 2024 GWRC Meeting (ACTION ITEM)  











 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

6a. Monthly Financial Report (January 2024)  
  













 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8a. GWRC Resolution 24-17, Rural Long Range Transportation Plan (ACTION 
ITEM) 

  





 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

8c. Annual Review of GWRC – FAMPO Agreement 
  





















 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8d. FY22-27 GWRC Strategic Plan Update Survey 
  











 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

8e. FY23 GWRC Annual Report 
  















































 
 

 
 
 
 

 
 
 
 
 

 
 
 
 

 
 

9a. Resolution 24-18, Planning District 16 Transportation Safety Action Plan 
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3. Clear Zone Width 

This location was the site of two fixed object crashes during the 2017-2021 period. Maintaining the 
clear zone is recommended to address fixed object crashes.  

 

4. Rural Ped Crossing  

The following ped crossing is used to access sites at the Spindle House Site, a historical landmark. 
Enhancing this pedestrian crossing by repainting the faded pavement markings, and adding 
retroreflective materials to the sign post is recommended. 
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5. Horizontal Curve Delineation 

There is no existing curve delineation at the following curve. There was a fixed object crash during 
the 2017-2021 period near this curve. Curve warning signage is recommended to address roadway 
departure crashes at this curve. 

 

6. Horizontal Curve Delineation 

There is no existing curve warning signage located on this curve. There weren’t any KAB severity 
crashes on this curve during the 2017-2021 period, however, it does exhibit the characteristics of 
curves where roadway departure crashes did occur.  



George Washington Regional Commission (GWRC) | Safety Action Plan 

 121 Spotsylvania County 

7. Brock Road and Catharpin Road Intersection 

During the 2017-2021 period, there were two KAB severity angle crashes at the intersection of Brock 
Road and Catharpin Road – one was fatal. Improving the sightline visibility from the Catharpin Road 
approach is recommended by trimming/removing vegetation. Lastly, we recommend adding 
oversized stop signs on the Catharpin Road approach. 

 

8. Clear Zone Width 

During the 2017-2021 period, there were four KAB severity crashes on the following half-mile 
segment (see table for extents). Three were fixed object, and one was a head on crash – Two crashes 
were fatal. To address the fixed object crashes, maintaining the clear zone by removing trees is 
recommended.  

    



George Washington Regional Commission (GWRC) | Safety Action Plan 

 122 Spotsylvania County 

9. Clear Zone Width 

During the 2017-2021 period, there were 5 KAB severity crashes between Jackson Trail West and 
Grady Lane. Four of the crashes were fixed object crashes. There are existing curve delineation signs 
along this corridor, but there are opportunities for them to be enhanced with retroreflective posts – 
two fixed object crashes occurred at night. Additionally, maintaining the clear zone by removing fixed 
objects is recommended.  
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10. Corridor Wide Recommendations 

There are several treatments that have recently been installed or are planned for installation through 
VHSIP. These include, corridor wide installation of Safety Wedge, and approximately 3 miles of curve 
treatments. While curve treatments have addressed many curves, there are others that have not been 
treated. To address fixed object and head on crashes, we recommend centerline and edgeline rumble 
strips. 

 
Site 

Site-Specific Location 
(XY) Countermeasure 

Cost 
(Low/ 
Medium/
High) 

CMF 
Rating/ 
CTW 
Rating 

CMF 
ID 

Source (e.g., 
Proven Safety 
Countermeasure) 

Timeline 

1 

38.20221357890682, 
-77.59083338235685 

Rectangular 
Rapid Flashing 
Beacon (RRFB), 
hi viz cross walk 

Medium   Proven Safety 
Countermeasures 

 

1 

38.20327230993324, 
-77.5933788651017 

Rectangular 
Rapid Flashing 
Beacon (RRFB), 
hi viz crosswalk 

Medium   Proven Safety 
Countermeasures 

 

2 38.2124302403994, -
77.60577661665373 

Clear zone width Low    Proven Safety 
Countermeasures 

 

3 38.2132732132368, -
77.61112971020876 

Clear zone width Low   Proven Safety 
Countermeasures 

 

4 
38.21537567097148, 
-77.61370071395545 

Hi viz crosswalk, 
Retroreflective 
signpost 

Low   Proven Safety 
Countermeasures 

 

5 38.23215779467138, 
-77.6390821673424 

Curve ahead and 
chevron signage 

Low   Proven Safety 
Countermeasures 

 

6 38.23318779551564, 
-77.64547682761163 

Chevron curve 
warning signage 

Low   Proven Safety 
Countermeasures 

 

7 

38.248197367833626, 
-77.66862966255857 

Clear zone 
width, stop-
controlled 
intersection 
ahead signage 

Low   Proven Safety 
Countermeasures 

 

7 

38.248197367833626, 
-77.66862966255857 

Systemic 
application of 
low-cost 
countermeasure
s at stop-
controlled 
intersections: 
Oversized stop 
signs on 
Catharpin Rd 
approach 

Low   Proven Safety 
Countermeasures 
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Site 

Site-Specific Location 
(XY) Countermeasure 

Cost 
(Low/ 
Medium/
High) 

CMF 
Rating/ 
CTW 
Rating 

CMF 
ID 

Source (e.g., 
Proven Safety 
Countermeasure) 

Timeline 

8 

From 
(38.252047613154055
, -77.6686800057446) 
To 
(38.259020473975355
, -77.673280046141) 

Clear zone 
width, guardrail 

Low   Proven Safety 
Countermeasures 

 

9 
From Jackson Trail 
West to Grady Lane 

Clear zone, 
retroreflective 
signposts 

Low   Proven Safety 
Countermeasures 

 

10 
From Catharpin Road 
to Orange Plank Road 

Centerline and 
edgeline rumble 
strips 

Medium/
High 

  Proven Safety 
Countermeasures 

 

 

Cost Estimate: $163,000 
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Lafayette Boulevard 

Extents: Falcon Drive to Route 3 

1. Pedestrian Improvements 

Between Falcon Drive and the Fredericksburg City line, there is approximately 0.85 miles of sidewalk 
gaps. During the 2017-2021 period, there were five pedestrian involved crashes along this segment 
of Lafayette Boulevard – four of them between Butternut Drive and Wakeview Drive, where there are 
no sidewalks are present.  

 

2. Pedestrian Crossings 

There are no marked pedestrian crossing between Falcon Drive and the Fredericksburg City line. We 
recommend painting high visibility crossings and adding pedestrian scaled lighting to all signal-
controlled intersections. Adding leading pedestrian intervals is also recommended. These 
improvements must be made along with adding sidewalks to ensure pedestrians are always able to 
walk on a sidewalk.  
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3. Corridor Access Management 

Corridor-wide, there is approximately 1 mile of two-way left-turn lanes in the center of the cross 
section. While these lanes provide easy for turning, each additional access point introduces many 
more conflict points. Replacing the two-way left-turn lane with a hardened raised median is 
recommended to address angle crashes on this corridor. The cited CMF approximates a 55% 
reduction in angle crashes with the installation of a raised median. Additionally, consolidating 
driveway access where possible is recommended.  

 
Site 

Site-Specific 
Location (XY) Countermeasure 

Cost 
(Low/ 
Medium/
High) 

CMF 
Rating/ 
CTW 
Rating 

CMF ID 
Source (e.g., Proven 
Safety 
Countermeasure) 

Timeline 

1 Corridor Wide Fill sidewalk 
gaps 

Medium   Proven Safety 
Countermeasures 

 

2 Lafayette Blvd 
and Alliance 
Way, Lafayette 
Blvd and 
Harrison Road, 
Lafayette Blvd 
and Falcon Dr, 
Lafayette Blvd 
and Olde 
Greenwich 
Drive 

High visibility 
pedestrian 
crossings 

Low   Proven Safety 
Countermeasures 

 

2 Lafayette Blvd 
and Alliance 
Way, Lafayette 
Blvd and 
Harrison Road, 
Lafayette Blvd 
and Falcon Dr, 
Lafayette Blvd 
and Olde 
Greenwich 
Drive 

Pedestrian 
scale lighting, 
leading 
pedestrian 
interval 

Medium   Proven Safety 
Countermeasures 

 

3 Corridor Wide Install raised 
Median, 
Consolidate 
driveways 

Medium/
High  

4 Star 2220 CMF Clearinghouse, 
Proven Safety 
countermeasures 

 

 

Cost Estimate: $6,163,000 
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5 
Stafford County 
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Joshua Road 

Extents: Mountain View Road to Garrisonville Road 
The curve delineation was done over the last two years (reporting July 2020) and was completed as 
of April 2020 under HSIP as per Q2 of 2023. The improvements below correspond to the entire 
corridor as identified in the summary table. 

1. Corridor Wide Recommendations 

With the recent improvements in mind, we also recommend In-Pavement Raised Centerline Marking, 
center and edgeline rumble strips, and clear zone maintenance. 

Site 

Site-
Specific 
Location 
(XY) 

Countermeasure 

Cost 
(Low/ 
Medium/
High) 

CMF 
Rating/ 
CTW 
Rating 

CMF 
ID 

Source (e.g., Proven 
Safety 
Countermeasure) 

Timeline 

1 
Corridor 
wide 

In-Pavement 
Raised Centerline 
Marking 

Medium Three- 
star 

5498 CMF Clearinghouse, 
VA Preferred CMF List 

Short 

1 
Corridor 
wide 

Center and 
edgeline rumble 
strips 

Medium/ 
high 

  Proven Safety 
Countermeasures 

Medium 

1 Corridor 
Wide 

Clear zone 
maintenance 

Medium   Proven Safety 
Countermeasures 

Short 

 

Cost Estimate: $44,000 
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Mountain View Rd (SC 627) 

Extents: Wood Rd and Nulls Ln 
The numbered improvements below correspond to the locations identified in the summary table at 
the end of these treatment descriptions.  

1. Horizontal Curve Delineation 

The following curve is both a vertical and a horizontal curve, located near the intersection of 
Mountain View Rd and Salem Lane. There is no curve warning signage in advance of the curve, and 
no in-curve chevron delineation. We recommend proper delineation of this curve through 
retroreflective curve warning and chevron signage. 

 

  2. Horizontal Curve Delineation 

The following curve is both a vertical and a horizontal curve, located near the intersection of 
Mountain View Rd and Salem Lane. There is no curve warning signage in advance of the curve, and 
no in-curve chevron delineation. We recommend proper delineation of this curve through 
retroreflective curve warning and chevron signage. 
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3. Horizontal Curve Delineation 

The following curve is both a vertical and a horizontal curve, located near the intersection of 
Mountain View Rd and Salem Lane. There is no curve warning signage in advance of the curve, and 
no in-curve chevron delineation. We recommend proper delineation of this curve through 
retroreflective curve warning and chevron signage. 
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4. Corridor Wide Recommendations 

With the mentioned improvements in mind, we also recommend In-Pavement Raised Centerline 
Marking, center and edgeline rumble strips, and clear zone maintenance. 

Site Site-Specific Location 
(XY) Countermeasure 

Cost 
(Low/ 
Medium/
High) 

CMF 
Rating/ 
CTW 
Rating 

CMF 
ID 

Source (e.g., 
Proven Safety 
Countermeasure) 

Timeline 

1 

38.437893398542904, 
-77.48873911300083 

Horizontal curve 
delineation: 
Curve ahead 
warning, Chevron 
signage 

Low   Proven Safety 
Countermeasures 

Short 

2 

38.437128872563996, 
-77.48856686910858 

Horizontal curve 
delineation: 
Curve ahead 
warning, Chevron 
signage 

Low   Proven Safety 
Countermeasures 

Short 

3 

38.435745335296794, 
-77.48684873165848 

Horizontal curve 
delineation: 
Curve ahead 
warning, Chevron 
signage 

Low   Proven Safety 
Countermeasures 

Short 

4 

Corridor wide In-Pavement 
Raised Centerline 
Marking 

Medium Three- 
star 

5498 CMF 
Clearinghouse, 
VA Preferred CMF 
List 

Short 

4 
Corridor wide Center and 

edgeline rumble 
strips 

Medium
/high 

  Proven Safety 
Countermeasures 

Medium 

4 Corridor Wide Clear zone 
maintenance 

Medium   Proven Safety 
Countermeasures 

Short 

 

Cost Estimate: $50,000 

  



George Washington Regional Commission (GWRC) | Safety Action Plan 

 132 Stafford County 

Truslow Road 

Extents: Poplar Road to Cambridge Street 
Although curve delineation was done over the last two years (reporting July 2020) and was 
completed as of April 2020 under HSIP, the corridor still requires additional proven safety 
countermeasures at some locations. The numbered improvements below correspond to the locations 
identified in the summary table at the end of these treatment descriptions.  

1. Enhancing Horizontal Curve Delineation 

The following curve is a horizontal curve, located near a small warehouse between Poplar Road and 
Cardinal Drive. There is a curve warning signage in advance of the curve, and no in-curve chevron 
delineation. We recommend proper delineation of this curve through retroreflective chevron signage. 
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2. Horizontal Curve Delineation 

The following curve is a horizontal curve, located near the intersection of Truslow Road and Cool 
Breeze Way. There is no curve warning signage in advance of the curve, and no in-curve chevron 
delineation. We recommend proper delineation of this curve through retroreflective curve warning 
and chevron signage. 

 

3. Horizontal Curve Delineation 

The following curve is a horizontal curve, located between Cool Breeze Way and Summer Breese 
Lane. There is no curve warning signage in advance of the curve, and no in-curve chevron 
delineation. We recommend proper delineation of this curve through retroreflective curve warning 
and chevron signage. 
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4. Horizontal Curve Delineation 

The following curve is a horizontal curve, located between Cool Breeze Way and Summer Breese 
Lane. There is no curve warning signage in advance of the curve, and no in-curve chevron 
delineation. We recommend proper delineation of this curve through retroreflective curve warning 
and chevron signage. 

 

5. Horizontal Curve Delineation 

The following curve is a horizontal curve, located between Truslow Rdg Ct and Berea Church Rd. 
There is no curve warning signage in advance of the curve, and no in-curve chevron delineation. We 
recommend proper delineation of this curve through retroreflective curve warning and chevron 
signage. 
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6. Enhancing Horizontal Curve Delineation 

The following curve is a horizontal curve, located near the stop sign at Truslow Rd and Enon Rd. 
There is a Stop sign in advance and in-curve chevron delineation, but there is no curve warning 
signage in advance of the curve. We recommend proper delineation of this curve through 
retroreflective curve warning signage. 

 

7. Enhancing Horizontal Curve Delineation 

The following curve is a horizontal curve, located between Hevenwoods Way and Ivan Lane. There is 
curve warning signage in advance, but there is no in-curve chevron delineation. We recommend 
proper delineation of this curve through retroreflective in-curve chevron. 
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8. Horizontal Curve Delineation 

The following curve is both a vertical and a horizontal curve, located near the intersection of Truslow 
Road and Snellings Lane. There is no curve warning signage in advance of the curve, and no in-curve 
chevron delineation. We recommend proper delineation of this curve through retroreflective curve 
warning and chevron signage. 

 

9. Edge lines 

The following segment of Truslow Road between Enon Rd and Samuels Lane has no edge lines 
pavement marking. We recommend painting edge lines for the entire segment. 
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10. Horizontal Curve Delineation 

The following curve is a horizontal curve, located near Schooler Loop. There is no curve warning 
signage in advance of the curve, and no in-curve chevron delineation. We recommend proper 
delineation of this curve through retroreflective curve warning and chevron signage. 

 

11. Horizontal Curve Delineation 

The following curve is both a vertical and a horizontal curve, located near Bayside Drive. There is no 
curve warning signage in advance of the curve, and no in-curve chevron delineation. We recommend 
proper delineation of this curve through retroreflective curve warning and chevron signage. 
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12. Horizontal Curve Delineation 

The following curve is both a vertical and a horizontal curve, located near Faith Drive. There is no 
curve warning signage in advance of the curve, and no in-curve chevron delineation. We recommend 
proper delineation of this curve through retroreflective curve warning and chevron signage. 
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13. Corridor Wide Recommendations 

With the mentioned improvements in mind, we also recommend In-Pavement Raised Centerline 
Marking, center and edgeline rumble strips, and clear zone maintenance. 

Site Site-Specific Location 
(XY) Countermeasure 

Cost 
(Low/ 
Medium/
High) 

CMF 
Rating/ 
CTW 
Rating 

CMF 
ID 

Source (e.g., 
Proven Safety 
Countermeasure) 

Timeline 

1 

38.386584097567365, 
-77.53639624804707 

Enhancing 
Horizontal curve 
delineation: 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 

2 

38.38113286103954, 
-77.52833177165029 

Horizontal curve 
delineation: Curve 
ahead warning, 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 

3 

38.378389939324, -
77.5240719985026 

Horizontal curve 
delineation: Curve 
ahead warning, 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 

4 

38.37780383748945, 
-77.51317548597744 

Horizontal curve 
delineation: Curve 
ahead warning, 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 

5 

38.3739076364947, -
77.50483973428481 

Horizontal curve 
delineation: Curve 
ahead warning, 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 

6 

38.366865096474214, 
-77.48648641629748 

Enhancing 
Horizontal curve 
delineation: Curve 
ahead warning 

Low   Proven Safety 
Countermeasures 

Short 

7 

38.362050154023166, 
-77.484227359604 

Enhancing 
Horizontal curve 
delineation: 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 

8 

38.35435921391351, 
-77.48115229313751 

Horizontal curve 
delineation: Curve 
ahead warning, 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 

9 
Entire Segment – 
from Enon Rd to 
Samuels Lane 

Painting edge 
lines 

Medium    Medium 

10 

38.34288878462646, 
-77.46779546587979 

Horizontal curve 
delineation: Curve 
ahead warning, 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 



George Washington Regional Commission (GWRC) | Safety Action Plan 

 140 Stafford County 

Site Site-Specific Location 
(XY) Countermeasure 

Cost 
(Low/ 
Medium/
High) 

CMF 
Rating/ 
CTW 
Rating 

CMF 
ID 

Source (e.g., 
Proven Safety 
Countermeasure) 

Timeline 

11 

38.34121043390634, 
-77.4664785006683 

Horizontal curve 
delineation: Curve 
ahead warning, 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 

12 

38.337650356505755, 
-77.46583958966748 

Horizontal curve 
delineation: Curve 
ahead warning, 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 

13 

Corridor wide In-Pavement 
Raised Centerline 
Marking 

Medium Three- 
star 

5498 CMF 
Clearinghouse, 
VA Preferred CMF 
List 

Short 

13 
Corridor wide Center and 

edgeline rumble 
strips 

Medium
/high 

  Proven Safety 
Countermeasures 

Medium 

13 Corridor Wide Clear zone 
maintenance 

Medium   Proven Safety 
Countermeasures 

Short 

 

Cost Estimate: $275,000 
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Poplar Rd (SC 616 NB) 

Extents: Cedar Hill Ln and Concord Dr 
This segment of the corridor was recently treated under the Two-Lane Rural Roads improvement of 
VHSIP. The numbered improvements below correspond to the locations identified in the summary 
table at the end of these treatment descriptions.  

1. Enhancing Horizontal Curve Delineation 

The following curve is both a vertical and a horizontal curve, located between Mountain View Road 
and Concord Drive. There is in-curve chevron delineation, but there is no curve warning signage in 
advance. We recommend proper delineation of this curve through retroreflective curve warning. 
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2. Corridor Wide Recommendations 

With the mentioned improvements in mind, we also recommend In-Pavement Raised Centerline 
Marking, center and edgeline rumble strips, and clear zone maintenance. 

Site Site-Specific 
Location (XY) Countermeasure 

Cost 
(Low/ 
Medium
/High) 

CMF 
Rating/
CTW 
Rating 

CMF 
ID 

Source (e.g., 
Proven Safety 
Countermeasure) 

Timeline 

1 

38.475514340379
47, -
77.554057343341
24 

Horizontal curve 
delineation: Curve 
ahead warning 

Low   Proven Safety 
Countermeasures 

Short 

2 
Corridor wide In-Pavement Raised 

Centerline Marking 
Medium Three- 

star 
5498 CMF 

Clearinghouse, VA 
Preferred CMF List 

Short 

2 Corridor wide Center and edgeline 
rumble strips 

Medium/
high 

  Proven Safety 
Countermeasures 

Medium 

2 Corridor Wide Clear zone 
maintenance 

Medium   Proven Safety 
Countermeasures 

Short 

 

Cost Estimate: $15,000 
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White Oak Rd (PR 218) 

Extents: Ferry Rd / Ringgold Rd and King George  
County Line 
This segment of the corridor is equipped with safety countermeasures including centerline and 
edgeline rumble strip. The numbered improvements below correspond to the locations identified in 
the summary table at the end of these treatment descriptions.  

1. Horizontal Curve Delineation 

The following curve is both a vertical and a horizontal curve, located between Glebe Road and King 
George County Line. There is no curve warning signage in advance of the curve, and no in-curve 
chevron delineation. We recommend proper delineation of this curve through retroreflective curve 
warning and chevron signage. 
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2. Corridor Wide Recommendations 

With the mentioned improvements in mind, we also recommend In-pavement Raised Centerline 
Marking. 

Site Site-Specific Location 
(XY) Countermeasure 

Cost 
(Low/ 
Medium/
High) 

CMF 
Rating/ 
CTW 
Rating 

CMF 
ID 

Source (e.g., Proven 
Safety 
Countermeasure) 

Timeline 

1 

38.29963368381814, 
-77.34361446423243 

Horizontal curve 
delineation: 
Curve ahead 
warning, 
Chevron signage 

Low   Proven Safety 
Countermeasures 

Short 

2 

Corridor wide In-Pavement 
Raised 
Centerline 
Marking 

Medium Three- 
star 

5498 CMF Clearinghouse, 
VA Preferred CMF 
List 

Short 

 

Cost Estimate: $39,000 

 

.



 

  

 

 

 

 

 

 



 
 

 
 
 
 

 
 
 

 
 
 

 
 

 

 
 

9b. Support Letter for Stafford County RAISE Grant Application for Enon Road 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

February 26, 2023 

The Honorable Peter Paul Montgomery Buttigieg  
Secretary of Transportation U.S. Department of Transportation  
1200 New Jersey Ave, SE  
Washington, DC 20590 
 

Dear Secretary Buttigieg: 

Stafford County, Virginia is applying for the fiscal year 2024 Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE) discretionary grant program for the US Route 1 and Enon Road Improvement 
Project. The County is seeking grant funding and is committed to providing matching funds to support traffic 
mitigation, safety, and multimodal improvements at US Route 1 and along Enon Road.  

Enon Road is a major east-west thoroughfare in Stafford County, crossing I-95 with an average annual daily 
traffic of over 11,000 vehicles. Enon Road and its intersection with US Route 1, which itself has an average 
annual daily traffic of over 19,000 vehicles, regularly experience delays. The area is home to Stafford High 
School, with Enon Road and US Route 1 ferrying thousands of students daily. Traffic concerns are significant 
during the AM and PM peaks, with school traffic being the primary issue. Backups for over a mile along US 
Route 1 routinely occur, significantly hindering the reliability and safety of the corridor.  

The two dedicated left turn lanes at US Route 1 and Enon Road that this project will provide will increase 
intersection throughput during the AM and PM peak periods and lesson the potential conflicts associated with 
commuter and school traffic by improving the reliability of the intersection and providing a more reliable 
alternative for local trips. Furthermore, the construction of an additional lane on Enon Road for school traffic and 
the construction of sidewalks along both sides of Enon Road will support better traffic flow into and out of the 
High School and provide a more pedestrian friendly, walkable environment.  

This project is listed in the 2050 Fiscally Constrained Project Priorities UPC105722 of the Fredericksburg Area 
Metropolitan Planning Organization Long Range Transportation Plan. Therefore, the George Washington 
Regional Commission fully supports Stafford County’s RAISE grant application for the US Route 1 and Enon 
Road Improvement project. If there are any questions, please contact Matthew Lehane, Transportation Planning 
and Funding Manager with Stafford County, or Ian Ollis, FAMPO Administrator at ian.ollis@gwregion.org.   

Thank you for your time and consideration of this important project that will support traffic mitigation, safety, 
and multimodal improvements within our region.  

Sincerely,  

Darrell English 
Chair 
George Washington Regional Commission 

mailto:ian.ollis@gwregion.org


 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 
 

9c. FY26 Smart Scale Round 6 Intent to Apply 
  



SMART SCALE 
Summary of Changes for Round 6
Selected Regional Projects

George Washington Regional Commission

February 26th, 2024



The Commonwealth Transportation Board released the revised 

Technical Guide on Jan 22nd with significant changes

• Scoring factors have different values

• Land Use factor (a big benefit for GW Region) has lost scoring weight

• Removed funding Step 2, meaning all MPO/PDC projects compete 

statewide

• Reduced VDOT assistance capability

• Strict list of eligible HPP types restricts submissions to large, 

regional, roadway-predominant projects

Round 6 is hard to predict, but it's going to look very different



Regional 
Candidate 

Projects

• The following final list is a result of 

consultation with locality planning staff, 

GWRC/FAMPO Staff, and VDOT District 

Staff.

• Out of the original projects submitted 

for consideration, these are 

the candidates considered most likely to 

meet readiness requirements for screen-

in according to VDOT.

• Caroline and King George are submitting 

SMART SCALE applications, but did 

not fill their five local slots so did 

not need to submit a project for 

consideration on the regional list (this is 

often the case).



Round 6 Pre-application Candidate Projects approved by TAC

GWRC

I-95/ Exit 136 Interchange/Centreport Parkway

US Rt 1/ State Rt 3 Interchange Operational Improvements

Warrenton Road Widening

Enon Road/Centreport Parkway Connector

VDOT Rt 3 Pipeline Study: Chancellors Village to Heatherstone Dr

FAMPO

Butler Rd Widening

I-95 Eight Lane Widening Southbound Exit 130-Exit 126

VDOT Rt 208 Pipeline Leavells Road

US Rt 1 Massaponax Corridor Intersection Improvements

Rt 208 Pipeline Study Smith Station Road

Round 6 Pre-application Projects Approved by the TAC

These delineations are 
administrative. Each organization 
gets five pre-applications; which 

one a project falls under is largely 
arbitrary.







 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

9f. Resolution 24-16 Authorizing Contracts for On-Call Non-Professional Services  









































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

9g. Executive Director’s Report 
  























https://www.vre.org/sites/vre/assets/VRE_2023AnnualReport_MECH_2.pdf
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