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SPECIAL MEETING
GEORGE WASHINGTON REGIONAL COMMISSION
NEW MEMBER WELCOME
January 22, 2024 5:00 p.m.

Welcome
Sandwich Dinner
GWRC Overview
Adjourn

pONE

REGULAR MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
January 22, 2024 6:00 p.m.

AGENDA

1. Call GWRC Meeting to Order — Chair Darrell English
2. Pledge of Allegiance

3. Roll Call and Determination of Quorum — Chip Boyles, Executive Director
4. Approval of the GWRC Agenda (ACTION ITEM)
5. Approval of Minutes of the November 27, 2023, GWRC Meeting (ACTION ITEM)

6. Financial Report — Michele Dooling, Director of Finance & Personnel
a. Monthly Financial Report (November & December, 2023)

7. Public Involvement — Comments and questions from members of the public are welcome at this time.
a. Public Comment In Person
b. Written Comments Received
c. Presentations

8. Old Business
a. FY25 DRPT Grants for GWRideConnect — Kate Gibson
i. Resolution 24-11: Match Commitment for CAP Operating Assistance Grant (ACTION ITEM)
ii. Resolution 24-12: Match Commitment for Vanpool Project Grant (ACTION ITEM)
9. New Business

a. Resolution 24-14: Election of First Vice Chair — Spotsylvania County — Chip Boyles (ACTION ITEM)

b. Resolution 24-15: FY24 Authorized Bank Signers Amended — Chip Boyles (ACTION ITEM)

c. Senate Bill 371 & House Bill 1197 King George County to Northern Neck PDC — Chip Boyles

d. Introduction of GWRC Rural Long Range Transportation Plan — Kari Eaves

e. FY25VDOT Smart Scale Program Report — Kari Eaves

f. Introduction of Revised Regional Hazard Mitigation Plan, King George County — Meredith Keppell
(ACTION ITEM)

g. FY22-27 GWRC Strategic Plan Update Survey — Chip Boyles

h. Introduce FY23 DRAFT GWRC Annual Report

i. Executive Director’s Report — Chip Boyles
i. Program Updates
j- Correspondence and Intergovernmental Reviews https://gwregion.org/public-
notices/intergovernmental-reviews

10. Enter Closed Session (ACTION ITEM)


https://gwregion.org/public-notices/intergovernmental-reviews
https://gwregion.org/public-notices/intergovernmental-reviews

I move that the George Washington Regional Commission convene in Closed Meeting pursuant to
Virginia Freedom of Information Act (FOIA):
1. Section 2.2-3711(A)(1) for the discussion and consideration of a personnel matter concerning
the executive director position.

GWRC'’s Executive Director, Deputy Director or Director of Finance & Personnel, may be invited to attend
the closed meeting because they are deemed necessary and their presence will aid the body in its
consideration of the topics to be discussed, pursuant to Virginia FOIA Section 2.2-3712(F).

11. Closed Session

12. Return to Open Session (ACTION ITEM)
I move that the George Washington Regional Commission return to Open Meeting and certify, by roll call
vote, that to the best of each member's knowledge, only public business matters identified in the motion
convening the Closed Meeting and lawfully exempted from FOIA’s open meeting requirements were
heard, discussed, or considered during the Closed Meeting, and that this roll call vote be recorded in the
meeting minutes.

12. Personnel Action from Closed Session if necessary

13. Adjourn GWRC Meeting
Next GWRC Meeting: February 26, 2024

George Washington Regional Commission meetings are open to the public. Public participation is solicited without regard to race, color,
national origin, age, sex, religion, disability or family status. Persons who require special accommodations under the Americans with
Disabilities Act or persons who require translation services (free of charge) should contact the GWRC at (540) 642-1579 or
gibson@gwregion.org at least two days prior to the meeting. If hearing impaired, telephone 1-800-273-7545 (TDD). La participacion
publica es solicitada sin distincion de raza, color, origen nacional, edad, sexo, religion, discapacidad o su estado familiar. Las personas
gue requieren alojamiento especial de acuerdo con el Americans with Disabilities Act, 0 personas que requieren servicios de traduccion
libre de cargo) deben comunicarse con la GWRC al (540) 642-1579 o gibson@gwregion.org al menos dos dias antes de la reunion.
Personas con problemas auditivos, llama 1-800-273-7545 (TDD).
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5. Approval of the Minutes of the November 27, 2023 GWRC Meeting (ACTION
ITEM)
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Fax (540) 899-4808
REGIONAL COMMISSION WWW.gwregion.org

MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, November 27, 2023 at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room

MEMBERS PRESENT: All attending in-person: Chair Darrell English — Stafford County; Jason Graham, Jon
Gerlach— City of Fredericksburg; Cathy Binder — King George County; Lori Hayes (virtually), Chris Yakabouski
(arrived after roll call) — Spotsylvania County; Meg Bohmke — Stafford County.

MEMBERS ABSENT: Jeff Black, Jeff Sili — Caroline County; Annie Cupka — King George County; Tim McLaughlin
(Alternate), David Ross (Alternate) — Spotsylvania County; Matt Kelly (Alternate) — City of Fredericksburg;
Pamela Yeung (Alternate) & Crystal Vanuch (Alternate) — Stafford County

STAFF: Attending In-Person: Leigh Anderson, Chip Boyles, Michele Dooling, Kari Eaves, Kate Gibso , Kerry
McKenny, Kim Mitchell, Sarah Oldaker.

OTHERS IN ATTENDANCE: Mike Moran — Robinson Farmer Cox, Tamara Banks, Karen Brown, Paul Agnello
(virtually), Faduma (virtually).

CALL TO ORDER: Mr. English called the GWRC meeting to order at 6:00 pm. This was followed by the Pledge of
Allegiance and then Mr. Boyles took the roll and indicated a quorum was present.

APPROVAL OF GWRC AGENDA: Mr. English asked for a motion to approve the agenda. Ms. Bohmke motioned
for approval and Mr. Gerlach seconded. Motion carried unanimously.

APPROVAL OF OCTOBER 23, 2023 MINUTES — Mr. English asked for a motion to approve the Minutes from the
October 23, 2023. Ms. Binder made a motion to approve the October 23, 2023 Minutes, and Mr. Graham
seconded. Motion carried unanimously.

FINANCIAL REPORT: Mr. Boyles presented the October 2023 financial report in the new format. Mr. Boyles
asked for suggestions on the updated dashboard to provide the Commission with the most important financial
information. Commission members asked questions about Annual Total Equity, Unrestricted Net Assets, and
Accounts Receivables.

GWRC FY2023 ANNUAL FINANCIAL REPORT: Mr. English asked to move the FY2023 Annual Financial Report
(item 9a on the Agenda) up in order to align with the financial report discussion. No one opposed. Mike Moran
from Robinson Farmer Cox presented to the Commission the GWRC’s FY2023 Annual Report. Mr. Moran
informed the Commission members that the auditors gave the GWRC an unmodified opinion for the financial
statements and found no material weaknesses or significant deficiencies. Mr. Moran let the Commissioners
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know that the full report is available to them for review and is in the packet. The Commissioners had no
guestions and congratulated Michele Dooling on a good, clean audit.

Mr. English asked for a Motion to accept the FY2023 Financial Report. Ms. Bohmke motioned for acceptance,
Mr. Graham seconded. Motion carried unanimously.

PUBLIC INVOLVEMENT: There was no public involvement nor comments.
PRESENTATIONS:

Caroline County Transportation Comp Plan Element

Kari Eaves presented the transportation portion of the Caroline County Comprehensive Plan Update.
The GWRC has worked on the transportation plan as part of the FY23 Rural Work Plan. Ms. Eaves went
over the highlights of the plan update and transportation goals of Caroline County. The transportation
chapter of the Comprehensive Plan update was given to Caroline County to revise, take to their board,
and incorporate into the Comprehensive Plan Update. The Commissioners had no questions.

Congratulations to VACO Board Members

Mr. Boyles gave congratulations to the GWRC board members who are serving on the VACO Board. Mr.
Boyles also recognized the GWRC Commission members and alternates who are transitioning off their
localities Board of Supervisors or City Council.

OLD BUSINESS:

GWRC Resolution 24-09 VAPDC Support of State Funding Request (ACTION ITEM)

Mr. Boyles presented GWRC Resolution 24-09 to support the VAPDC’s request to the Governor for an
increase of the appropriation to the Planning District Commissions around Virginia. Commission
members asked questions about what would happen to the funds if this was included in the
Governor’s budget. Mr. Boyles answered the Commissioner’s questions. Mr. Graham made a Motion
to approve GWRC Resolution 24-09. Ms. Binder seconded. The Motion passed unanimously.

GWRC Resolution 24-10 GWRideConnect Strategic Plan (ACTION ITEM)

Kate Gibson presented the final draft of the GWRideConnect Strategic Plan to the Board for approval.
Ms. Gibson went over updates to the plan, as suggested by Commission members from the October
meeting, and summary of public comments. The Commission members were asked to approve the
Strategic Plan with a change adding the Commonwealth Drive Park and Ride Lot in Spotsylvania County
in Chapter 2 of the plan. Ms. Gibson answered questions about the Return on Investment (ROI) and
funding, including conversion rate of commuters. Ms. Gibson indicated that the Commission would
need to approve the Strategic Plan, which would be necessary for DRPT funding. Mr. English asked for
a Motion approving GWRC Resolution 24-10. Mr. Graham motioned for approval of GWRC Resolution
24-10. Ms. Binder seconded. The Motion passed unanimously.

CY2024 GWRC Commission Meeting Schedule

Mr. Boyles presented the CY2024 GWRC Commission Meeting Schedule with one change to the
meeting in the month of May. The meeting was set for May 27", 2024, which is the Memorial Day
Holiday. The Commission members agreed to amend the May meeting date to May 20%", 2024 at 5:00
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pm to accommodate the FAMPO meeting the same night. Mr. English asked for a Motion to approve
the CY2024 GWRC Commission Meeting Schedule. Mr. Graham Motioned for approval of the CY2024
GWRC Commission Meeting Schedule as amended with May 20, 2024 at 5:00 pm. Ms. Binder
Seconded. The Motion passed unanimously.

NEW BUSINESS

GWRC Resolution 24-11: Match Commitment for CAP Operating Assistance Grant & GWRC
Resolution 24-12: Match Commitment for Vanpool Project Grant

Ms. Gibson presented both GWRC Resolution 24-11 and 24-12 approving match for the DRPT grants.
GWRideConnect is asking for the 3% increase, which requires a 3% increase in match to accommodate
increased inflation, cost of living increase for staff, and increase in marketing and advertising. Ms.
Gibson did indicate this increase in the local match amount was built into the GWRC local funding
request already sent to the local Boards. This resolution was just for introduction and would come back
as an Action Item at the January 2024 meeting.

GWRC Resolution 24-13: Support for Addition of Virginia Route 3 to Corridor of Statewide
Significance (ACTION ITEM)

Ms. Eaves presented GWRC Resolution 24-13 for the Commission’s approval. Mr. Boyles covered the
background of the Resolution, and that FAMPO approved their support at their last meeting. There
would be no financial commitment, just a letter of support. Ms. Eaves then presented details on the
request to the Commonwealth Transportation Board to add Virginia Route 3 to Corridor of Statewide
Significance. The presentation stated that if Route 3 is considered a Corridor of Statewide Significance,
then it would increase opportunities to grant funding. Ms. Eaves took questions from the Commission
members and answered accordingly. Ms. Bohmke Motioned to approve GWRC Resolution 24-13. Mr.
Gerlach seconded. The Motion passed unanimously.

Executive Director’s Report

Mr. Boyles went over his Executive Director’s report, specifically discussing FAMPQO’s vote to create a
committee to explore the RTA and the Regional Water Supply Planning. Mr. Boyles took questions
from the Commissioners. Commissioners discussed water and power supply issues in the region. The
full Executive Director’s Report is included in the packet.

Mr. English indicated that there would not be a Closed Session. He tasked Commission members to complete
the staff review and future goals for the Executive Director position by January 8, 2024.

ADJOURNMENT

Mr. English asked for any other comment. No comments were received. Mr. English reminded the Commission
that there would be no meeting in December, 2023. The November 27, 2023, George Washington Commission
Board Meeting was adjourned at 7:16 PM. The next meeting is scheduled for January 22", 2024, at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Draft Minutes prepared by Sarah Oldaker)
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6a. Monthly Financial Report (November & December, 2024)



GE “RGE UNAUDITED FINANCIAL DASHBOARD

WASHINGTON Through November 30, 2023

REGIONAL COMMISSION

Annual Total Equity

Annual Total Equity (Net Position) 2013 | -$105,444

Goal: Increased Net Position from Previous Fiscal Year 2014 -$5,604

$500,000 2015 $93,215
$400,000 2016 $96,318

$300,000 2017 $120,800
2018 $126,594

$200,000 I 2019 $209,626
$100,000 I I 2020 $360,031
%0 I _ . l l 2021* $96,675

2022 $391,687
2023 $370,883

-$100,000

-$200,000
2013 2014 2015 2016 2017 2018 2019 2020 2021* 2022 2023

Annual Total Equity is the difference between an entity's assets plus deferred outflows of resources and its liabilities plus
deferred inflows of resources. GWRC’s goal for Annual Total Equity is an increased net position from the previous fiscal
year. The source of this data is annual audited financial statements.

*Auditor adjustment in FY21 financials for GASB requirements for calculating pension, OPEB, and lease liabilities into Net
Position calculation.

Operating Expenses

.Operatlng Expenses Nov22 | $395,080

1,000,000 Rolling 12-month average = $202,740 Dec'22 $233.899
T Jan'23 $174,368
800,000 Feb'23 $218,881
$600,000 Mar'23 | $193,342
$400,000 Apr'23 $185,681

May'23 | $199,143

$200,000 Jun'23 $319,168
SOII.I..III.II. 23| $154,478

Nov'22 Dec'22 Jan'23 Feb'23 Mar'23 Apr'23 May'23 Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 Aug'23 | $164,971
Sep'23 | $201,595
Oct'23 $196,414
Nov'23 $190,935

B Operating Expenses Pass-Through Expenses

Operating Expenses are expenses that GWRC incurs through its normal business operations, including program expenses
incurred to specific funded programs and administrative (indirect) expenses incurred across program lines. Operating
Expenses equals total expenses minus pass-through expenses. Pass-through expenses are those that flow through GWRC
to another entity, and the funds are typically received by GWRC before the expenses are paid. The source of this data is
monthly income statements. FY24 budgeted monthly operating expenses = $216,350 vs FY24 YTD actual of $181,679.
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WASHINGTON Through November 30, 2023

REGIONAL COMMISSION

i L Unrestricted Net Assets
Unrestricted Net Assets (Net Liquid Assets) Nov22 | 11764

Goal: $304,110 (1.5 months operating expenses) Dec'22 -$9,002

Jan'23 $166,508
Feb'23 -513,308

$400,000

$300,000 Mar'23 $49,587
’ Apr'23 $138,317

$200,000

May'23 | $164,088

$100,000 I - I I B = I I Jun'23 | $292,804
0 — -

—_ — S o Jul'23 $75,687
-$100,000 Aug'23 $47,245
A AN A A A G N N R () Sep'23 | $127,996

N A OO W R R X s MR P g
PGP R Y Y Oct'23 | $149,609

Nov'23 $297,966

Unrestricted Net Assets are easily available cash or cash equivalent funds immediately available to GWRC for general
operating expenses or other “to-be-designated” uses. Unrestricted Net Assets consist of funds, in reserve or current,
held in checking and investment accounts that have no project or program restrictions placed on their use. Unrestricted
Net Assets equals cash and other liquid assets minus accounts payable, payroll liabilities, and deferred revenue. Unre-
stricted Net Assets does not include accounts receivable. GWRC'’s goal for Unrestricted Net Assets is an amount equal to
1.5 months of operating expenses based on a rolling twelve-month average. The source of this data is monthly balance
sheets.

Nov'22 -$32,892
Dec'22 $20,527

Rolling 12-month total = $253,676

$1,000,000 Jan'23 $94,852
$800,000 Feb'23 -$9,432
$600,000 Mar'23 | -$120,342
$400,000 Apr'23 $115,496
$200,000 May'23 | $106,596
$0 Jun'23 -$101,502
-$200,000 Jul'23 -$39,281
R . SR S .
%"0 oz& \@(@ & : @""0 VQO @Q’Q \\’& \‘Q v“’%% %é{” 06’0 %"0 2: s ' 22 : iiggﬁg

Oct'23 $28,673
Nov'23 $95,921

H Begin Cash End Cash Cash Flow

Cash Flow is the surplus or shortfall resulting from monthly cash receipts (in) minus monthly cash payments (out). Posi-
tive cash flow allows the GWRC to pay non-pass-through expenses and salaries prior to receiving payment from funders.
Unrestricted net assets are used to pay expenses during months with a negative cash flow. The source of this data is
monthly balance sheets. The FY24 YTD cash flow balance is a positive $147,481.
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Accounts Payable Accounts Receivable

Nov'23 AP = $41,429 Nov'23 AR = $353,494
Goal: S0 over 30 Days

= Current 30+ Days 60+ Days = 90+ Days = Current 30+ Days 60+ Days = 90+ Days

Accounts Receivable

Monthly Accounts Receivable Nov'22 | $620,592
Rolling 12-month average = $521,324 Dec'22 $641,810
$700,000 Jan'23 $465,334

$600,000 Feb'23 $643,452

$500,000 Mar'23 | $580,577

Apr'23 $484,726
$400,000 May'23 | $451,484
$300,000 Jun'23 $372,188
$200,000 Jul'23 $612,198
$100,000 Aug'23 | $600,909

Sep'23 $534,577

S0

Nov'22 Dec'22 Jan'23 Feb'23 Mar'23 Apr'23 May'23 Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 Oct'23 3515,136
ov ec an e ar r a un u u e C ov
P v &2 °ep Nov'23 | $353,494

Accounts Payable (AP) are outstanding bills from vendors that GWRC has an obligation to pay. Section 2.2-4352 of Vir-
ginia Code requires local governments to pay nongovernmental entities with 45 days of receipt of an invoice for services
unless stated otherwise by contract. GWRC'’s goal for AP is S0 over 30 days.

Accounts Receivable (AR) are monies owed to the GWRC by another party. Timely invoicing and payments are necessary
to maintain an adequate organizational cash flow to support timely accounts payable. Typically, accounts receivable are
recorded monthly. Most funders reimburse monthly, but some reimburse only quarterly or biannually. Accounts receiva-
ble include both restricted and unrestricted funds.

The source of this data is AP and AR reports from QuickBooks.



11:56 AM George Washington Regional Commission

12/07/23
Accrual Basis Balance Sheet
November 30, 2023
Nov 30, 23
ASSETS
Current Assets
Checking/Savings
10000 - Cash - Business Checking
10200 - Carter Bank - Operating 221,590.51
10500 - VIP Investment Pool -GWRC 508,339.61
10600 - VIP Investment Pool - AdVANtage 15,266.42
10900 - Miscellaneous Credits 7,969.43
10901 - Carter Bank - RRBC 111,429.96
10911 - Carter Bank - ADVANTage 13,830.34
Total 10000 - Cash - Business Checking 878,426.27
Total Checking/Savings 878,426.27
Accounts Receivable 353,494.02
Other Current Assets
12300 - Prepaid Expense 12,469.73
Total Other Current Assets 12,469.73
Total Current Assets 1,244,390.02
Fixed Assets
15000 - Furniture & Equipment 1,208,039.89
15460 - Accumulated Amortizaton - Build -114,540.96
17000 - Deferred Outflows - Pension Rel 245,889.68
17010 - Deferred Outflows - OPEB Retate 25,693.00
Total Fixed Assets 1,365,081.61
TOTAL ASSETS 2,609,471.63
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable 41,429.20
Other Current Liabilities
24000 - Payroll Liabilities 92,387.21
25000 - Deferred Revenue
25100 - Deferred Locality Revenue Dues 80,220.09
25115 - Deferred Unsheltered Homelessne -1,784.91
25125 - Deferred Legislative Revenue 53,734.61
25127 - Deferred Rapp. River Basin Comm 169,218.73
25130 - Deferred LEPC Revenue 64,634.40
25140 - DHCD Deferred Revenue 34,610.08
25146 - DRPT AdVANtage FY22 9,814.88
25150 - Fund Contribution 2,140.50
25155 - Caroline County Leased Parking 215.50
25160 - Deferred Grant Expenses/Revenue 10,942.80
25171 - Comm. Based Eligiibility Worker 396.77
25172 - COVID Hotel Voucher Fund 285.68
25176 - Rap. United Way Contribution 84.09
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Accrual Basis

George Washington Regional Commission

Balance Sheet
November 30, 2023

25177 - HUM - MWHF HAC Housing Advisor
25178 - REGIONAL HOUSING SUMMIT SPONSOR
25179 - SS4A DEFERRED REVENUE
25180 - GO Virginia Summit

Total 25000 - Deferred Revenue

27000 - Deferred Inflows -Pension Relat

27010 - Deferred Inflows - OPEB Retate

28000 - Net Pension Liability

28010 - Net OPEB Liability

28500 - Lease Liability - Current

28510 - Lease Liability - Noncurrent

33000 - Projects

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

TOTAL LIABILITIES & EQUITY

Nov 30, 23

2,498.49
7,989.57
10,471.45
1,171.36
446,644.09
296,307.47
19,543.00
156,998.18
64,740.00
97,202.25
996,668.90
-427,919.00
1,742,572.10
1,784,001.30
1,784,001.30

825,470.33
2,609,471.63
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Accrual Basis

George Washington Regional Commission

Agencywide Income Statement
Budget vs. Actual

November 2023

Ordinary Income/Expense

Income

43400 - REVENUE

43410
43420
43430
43440
43475

- REV - Federal Contracts

- REV - State Contracts

- REV- Local Dues

- REV - Miscellaneous Revenue

- Other - Miscellaneous Revenue

Total 43400 - REVENUE
44840 - Investments
44850 - Other Types of Income

Total Income
Gross Profit

Expense

60000 - Direct Expense

60100 -
60250 -
60300 -
60900 -
62110 -
62800 -
62840 -
65000 -
65100 -
65200 -
68300 -
68301 -
68320 -

Salaries

Fringe Benefits

Indirect Expense Allocation
Marketing/Public Relations Exp.
Direct Consultant Services
Software & IT Equipment

IT Rental,Maintenance Subscript
Direct Office Supplie

Pass Thru Expenses
Contingency/Carry Over Funds
Travel and Meetings
Conferences & Conventions
Travel

Total 60000 - Direct Expense

66000 - Payroll Expenses
70000 - Overhead Expense

70025

70100 -
70225 -
70250 -
70275 -
70290 -
70300 -
70325 -
70330 -
70340 -
70350 -
70355 -

- Salaries
Building Expenses

Telephone and Internet

Capital Expenditures
Equipment Purchase

Office Supplies

Postage, Shipping & Delivery
Newspapers and Subscriptions
Membership

Professional Services

Moving Expense

IT Equipment Rental Main & Subs

Nov 23 Budget $ Over Budget
81,445.54 96,393.56 -14,948.02
215,550.84 390,930.95 -175,380.11
21,138.94 22,663.32 -1,524.38
35,799.19 39,696.95 -3,897.76
29,469.32 156,311.97 -126,842.65
383,403.83 705,996.75 -322,592.92

0.00

0.00
383,403.83 705,996.75 -322,592.92
383,403.83 705,996.75 -322,592.92
64,659.13 75,589.89 -10,930.76
0.00 -0.04 0.04
0.00 -0.07 0.07
5,235.00 8,919.82 -3,684.82
16,215.96 20,916.65 -4,700.69
6,395.00 3,960.57 2,434.43
201.16 462.50 -261.34
266.16 1,300.63 -1,034.47
207,621.34 451,117.22 -243,495.88
0.00 41,989.97 -41,989.97
618.36 2,321.49 -1,703.13
1,262.51 1,369.56 -107.05
696.59 2,275.20 -1,578.61
303,171.21 610,223.39 -307,052.18

0.00
20,562.26 21,574.58 -1,012.32
9,649.67 9,748.22 -98.55
753.02 765.00 -11.98
2,211.03 3,111.24 -900.21
0.00 0.00 0.00
0.00 1,166.67 -1,166.67
429.75 450.00 -20.25
0.00 0.00 0.00
59.98 10.99 48.99
506.70 813.99 -307.29
1,718.20 2,999.58 -1,281.38
0.00 0.00 0.00
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Accrual Basis

70360 -
70370 -
70380 -
70400 -
70450 -
70460 -
70490 -

George Washington Regional Commission

Agencywide Income Statement
Budget vs. Actual

November 2023

Meeting Expense
Conferences & Training
Travel

Insurance Expense

Bank Fees

Public Relations/Marketing

Contingency

Total 70000 - Overhead Expense
70149 - Bldg. Lease Expense - Offset

70466 - Non Qualifying Indirect Expense
75000 - Indirect Expense
75030 - Fringe Benefits

Total Expense

Net Ordinary Income
Net Income

Nov 23 Budget $ Over Budget
505.56 250.00 255.56
0.00 833.34 -833.34
441.77 458.33 -16.56
180.67 193.66 -12.99
3.10 11.00 -7.90

0.00 16.67 -16.67

0.00 0.00 0.00
37,021.65 42,403.27 -5,381.62
0.00 0.00 0.00
152.10 0.00 152.10
0.00 0.00 0.00
58,210.97 55,876.66 2,334.31
398,555.93 708,503.32 -309,947.39
-15,152.10 -2,506.57_ -12,645.53
-15,152.10 -2,506.57 -12,645.53
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12/07/23

Accrual Basis

George Washington Regional Commission

Profit & Loss Budget vs. Actual
July through November 2023

Ordinary Income/Expense

Income

43400 - REVENUE

43410 -
43420 -
43430 -
43440 -
43475 -

REV - Federal Contracts

REV - State Contracts

REV- Local Dues

REV - Miscellaneous Revenue

Other - Miscellaneous Revenue

Total 43400 - REVENUE
44840 - Investments
44850 - Other Types of Income

Total Income

Gross Profit

Expense

60000 - Direct Expense

60100 -
60250 -
60300 -
60900 -
62110 -
62800 -
62840 -
65000 -
65100 -
65200 -
68300 -
68301 -
68320 -

Salaries

Fringe Benefits

Indirect Expense Allocation
Marketing/Public Relations Exp.
Direct Consultant Services
Software & IT Equipment

IT Rental,Maintenance Subscript
Direct Office Supplie

Pass Thru Expenses
Contingency/Carry Over Funds
Travel and Meetings
Conferences & Conventions
Travel

Total 60000 - Direct Expense

66000 - Payroll Expenses
70000 - Overhead Expense

70025
70100

70225 -
70250 -
70275 -
70290 -
70300 -
70325 -
70330 -
70340 -
70350 -
70355 -
70360 -

- Salaries
- Building Expenses

Telephone and Internet

Capital Expenditures
Equipment Purchase

Office Supplies

Postage, Shipping & Delivery
Newspapers and Subscriptions
Membership

Professional Services

Moving Expense

Meeting Expense

IT Equipment Rental Main & Subs

Jul - Nov 23 Budget $ Over Budget
348,988.64 481,967.80 -132,979.16
1,496,351.38 1,954,654.75 -458,303.37
96,263.77 113,316.60 -17,052.83
221,660.25 198,484.75 23,175.50
148,279.78 781,559.85 -633,280.07
2,311,543.82 3,529,983.75 -1,218,439.93

0.00

0.00
2,311,543.82 3,529,983.75 -1,218,439.93
2,311,543.82 3,529,983.75 -1,218,439.93
315,285.47 377,949.45 -62,663.98
0.00 -0.20 0.20
0.00 -0.35 0.35
7,593.91 44,599.10 -37,005.19
27,421.66 104,583.25 -77,161.59
12,718.87 19,802.85 -7,083.98
826.54 2,312.50 -1,485.96
8,895.42 6,503.15 2,392.27
1,453,922.09 2,255,586.10 -801,664.01
0.00 209,949.85 -209,949.85
26,238.98 11,607.45 14,631.53
14,805.64 6,847.80 7,957.84
2,179.64 11,376.00 -9,196.36
1,869,888.22 3,051,116.95 -1,181,228.73

0.00
100,940.42 107,872.90 -6,932.48
35,097.49 35,345.18 -247.69
3,851.03 3,825.00 26.03
9,831.16 15,556.20 -5,725.04
0.00 0.00 0.00
2,141.62 8,333.35 -6,191.73
2,673.18 2,607.50 65.68
415.01 309.00 106.01
146.94 189.95 -43.01
2,817.58 3,159.95 -342.37
14,698.33 14,997.90 -299.57
0.00 0.00 0.00
1,796.94 1,800.00 -3.06
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12:04 PM
12/07/23
Accrual Basis

George Washington Regional Commission

Profit & Loss Budget vs. Actual
July through November 2023

70370 - Conferences & Training
70380 - Travel

70390 - Other Business Expense

70400 - Insurance Expense

70450 - Bank Fees

70460 - Public Relations/Marketing
70490 - Contingency

Total 70000 - Overhead Expense

70149 -
70466 -
75000 -
75030 -

Bldg. Lease Expense - Offset
Non Qualifying Indirect Expense
Indirect Expense

Fringe Benefits

Total Expense

Net Ordinary Income

Net Income

Jul - Nov 23 Budget $ Over Budget
5,192.10 5,391.70 -199.60
1,997.60 2,291.65 -294.05

366.62
903.35 1,359.30 -455.95
102.10 55.00 47.10
16.67 95.85 -79.18
0.00 0.00 0.00
182,988.08 203,190.43 -20,202.35
0.00 0.00 0.00
657.16 0.00 657.16
0.00 0.00 0.00
258,355.35 279,383.30 -21,027.95
2,311,888.81 3,533,690.68 -1,221,801.87
-344.99 -3,206.93 3,361.94
-344.99 -3,706.93 3,361.94
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GE “RGE UNAUDITED FINANCIAL DASHBOARD

WASHINGTON Through December 31, 2023

REGIONAL COMMISSION

Annual Total Equity

Annual Total Equity (Net Position) 2013 | -$105,444

Goal: Increased Net Position from Previous Fiscal Year 2014 -$5,604

$500,000 2015 $93,215
$400,000 2016 $96,318

$300,000 2017 $120,800
2018 $126,594

$200,000 I 2019 $209,626
$100,000 I I 2020 $360,031
%0 I _ . l l 2021* $96,675

2022 $391,687
2023 $370,883

-$100,000

-$200,000
2013 2014 2015 2016 2017 2018 2019 2020 2021* 2022 2023

Annual Total Equity is the difference between an entity's assets plus deferred outflows of resources and its liabilities plus
deferred inflows of resources. GWRC’s goal for Annual Total Equity is an increased net position from the previous fiscal
year. The source of this data is annual audited financial statements.

*Auditor adjustment in FY21 financials for GASB requirements for calculating pension, OPEB, and lease liabilities into Net
Position calculation.

Operating Expenses

.Operatlng Expenses bec22 | $233899

1 000,000 Rolling 12-month average = $201,930 Jan'23 5174 368
- Feb'23 | $218,881
800,000 Mar'23 $193,342
$600,000 Apr'23 $185,681
$400,000 May'23 | $199,143

Jun'23 $319,168

$200,000 Jul'23 $154,478
SOI.I..III.II.I Aug23 | $164,971
Dec'22 Jan'23 Feb'23 Mar'23 Apr'23 May'23 Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 Dec'23 Sep'23 $201,595

Oct'23 $196,414
Nov'23 $190,935
Dec'23 $224,179

B Operating Expenses Pass-Through Expenses

Operating Expenses are expenses that GWRC incurs through its normal business operations, including program expenses
incurred to specific funded programs and administrative (indirect) expenses incurred across program lines. Operating
Expenses equals total expenses minus pass-through expenses. Pass-through expenses are those that flow through GWRC
to another entity, and the funds are typically received by GWRC before the expenses are paid. The source of this data is
monthly income statements. FY24 budgeted monthly operating expenses = $216,350 vs FY24 YTD actual of $188,762.




GE RGE UNAUDITED FINANCIAL DASHBOARD

WASHINGTON Through December 31, 2023

REGIONAL COMMISSION

. L Unrestricted Net Assets
Unrestricted Net Assets (Net Liquid Assets) Dec'22 79,002
Goal: $302,895 (1.5 months operating expenses) Jan'23 $166,508

Feb'23 -$13,308

Mar'23 $49,587

Apr'23 $138,317
300,000

$300, May'23 | $164,088

$200,000 Jun'23 $292,804

$100,000 I - I I I - I I Jul'23 $75,687
%0 -

$400,000

B - S N Aug23 | $47,245
-$100,000 SepI23 $127'996
& & & &* & V@ RO & & & Oct'23 $149,609

Nov'23 $297,966
Dec'23 $314,129

Unrestricted Net Assets are easily available cash or cash equivalent funds immediately available to GWRC for general
operating expenses or other “to-be-designated” uses. Unrestricted Net Assets consist of funds, in reserve or current,
held in checking and investment accounts that have no project or program restrictions placed on their use. Unrestricted
Net Assets equals cash and other liquid assets minus accounts payable, payroll liabilities, and deferred revenue. Unre-
stricted Net Assets does not include accounts receivable. GWRC'’s goal for Unrestricted Net Assets is an amount equal to
1.5 months of operating expenses based on a rolling twelve-month average. The source of this data is monthly balance
sheets.

Dec'22 $20,527
Jan'23 $94,852
$1,000,000 Feb'23 -$9,432

$800,000 Mar'23 | -$120,342

$600,000 Apr'23 $115,496

$400,000 May'23 | $106,596

$200,000 Jun'23 | -$101,502
S0

Rolling 12-month total = $174,220

Jul'23 -$39,281

-$200,000 Aug'23 | $200,280
R ¢ Y N ¢ N Y B - RS (- B (RS (- B (R ' -

& & ¢ @SN @ & Sep'23 | -$138,112

Oct'23 $28,673

m Begin Cash End Cash Cash Flow Nov'23 $95,921
Dec'23 -$58,929

Cash Flow is the surplus or shortfall resulting from monthly cash receipts (in) minus monthly cash payments (out). Posi-
tive cash flow allows the GWRC to pay non-pass-through expenses and salaries prior to receiving payment from funders.
Unrestricted net assets are used to pay expenses during months with a negative cash flow. The source of this data is
monthly balance sheets. The FY24 YTD cash flow balance is a positive $88,552.



GEZ*RGE UNAUDITED FINANCIAL DASHBOARD

WASHINGTQN Through December 31, 2023

SRS

REGIONAL COMMISSION

Accounts Payable Accounts Receivable
Dec'23 AP = $286 Dec'23 AR = $339,115
Goal: S0 over 30 Days

9

= Current 30+ Days 60+ Days = 90+ Days m Current 30+ Days 60+ Days = 90+ Days

. Accounts Receivable
Monthly Accounts Receivable Dec22 | $641810

Rolling 12-month average = $496,099 Jan'23 $465,334

$700,000 Feb'23 $643,452
$600,000 Mar'23 | $580,577
Apr'23 $484,726

$500,000
May'23 | $451,484
>400,000 Jun'23 | $372,188
$300,000 Jul'23 $612,198
$200,000 Aug'23 $600,909
$100,000 Sep'23 $534,577
; Oct'23 $515,136

0

Dec'22 Jan'23 Feb'23 Mar'23 Apr'23 May'23 Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 Dec'23 Nov'23 5353’494
ec an e ar r a un u u e C ov ec
P y g2 oep Dec'23 | $339,115

Accounts Payable (AP) are outstanding bills from vendors that GWRC has an obligation to pay. Section 2.2-4352 of Vir-
ginia Code requires local governments to pay nongovernmental entities with 45 days of receipt of an invoice for services
unless stated otherwise by contract. GWRC'’s goal for AP is S0 over 30 days.

Accounts Receivable (AR) are monies owed to the GWRC by another party. Timely invoicing and payments are necessary
to maintain an adequate organizational cash flow to support timely accounts payable. Typically, accounts receivable are
recorded monthly. Most funders reimburse monthly, but some reimburse only quarterly or biannually. Accounts receiva-
ble include both restricted and unrestricted funds.

The source of this data is AP and AR reports from QuickBooks.



11:48 AM
01/16/24
Accrual Basis

ASSETS

Current Assets

George Washington Regional Commission

Balance Sheet
December 31, 2023

Checking/Savings
10000 - Cash - Business Checking

Total Checking/Savings

Accounts Receivable

Other Current Assets

Total Current Assets

Fixed Assets

15000 - Furniture & Equipment

15460 - Accumulated Amortizaton - Build

17000 - Deferred Outflows - Pension Rel
17010 - Deferred Outflows - OPEB Retate

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Other Current Liabilities

24000 -
25000 -

Payroll Liabilities

Deferred Revenue

25100 - Deferred Locality Revenue Dues

25115 - Deferred Unsheltered Homelessne

25125 - Deferred Legislative Revenue

25127 - Deferred Rapp. River Basin Comm

25130 - Deferred LEPC Revenue
25140 - DHCD Deferred Revenue

25146 - DRPT AdVANtage FY22
25150 - Fund Contribution

25155 - Caroline County Leased Parking

25160 - Deferred Grant Expenses/Revenue

25172 - COVID Hotel Voucher Fund

25178 - REGIONAL HOUSING SUMMIT SPONSOR
25179 - SS4A DEFERRED REVENUE

25180 - GO Virginia Summit

Total 25000 - Deferred Revenue

27000 -
27010 -
28000 -
28010 -
28500 -

Deferred Inflows -Pension Relat
Deferred Inflows - OPEB Retate
Net Pension Liability

Net OPEB Liability

Lease Liability - Current

Dec 31, 23

819,497.28

819,497.28
335,363.94
11,548.73

1,166,409.95

1,208,039.89
-114,540.96
245,889.68
25,693.00

1,365,081.61
2,531,491.56

286.32

82,626.04

49,584.45
-1,954.65
53,614.61
165,683.42
64,634.40
34,610.08
8,350.26
2,140.50
5.50
27,592.97
285.68
7,989.57
9,629.16
289.97

422,455.92
296,307.47
19,543.00
156,998.18
64,740.00
97,202.25

Page 1 of 2



11:48 AM George Washington Regional Commission

Balance Sheet
December 31, 2023

01/16/24
Accrual Basis

28510 - Lease Liability - Noncurrent
33000 - Projects
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 23
I

996,668.90
-427,919.00
1,708,622.76

1,708,909.08

1,708,909.08
822,582.48

2,531,491.56

Page 2 of 2



11:38 AM
01/16/24
Accrual Basis

George Washington Regional Commission

Agencywide Income Statement
Budget vs. Actual

December 2023

Ordinary Income/Expense

Income

43400 - REVENUE

43410 -
43420 -

43430

43440 -
43475 -

REV - Federal Contracts

REV - State Contracts

- REV- Local Dues

REV - Miscellaneous Revenue

Other - Miscellaneous Revenue

Total 43400 - REVENUE

44840 - Investments

Total Income
Gross Profit

Expense

60000 - Direct Expense

60100

60250 -
60300 -
60900 -
62110 -
62800 -

62840

65000 -
65100 -
65200 -
68300 -
68301 -
68320 -

- Salaries

Fringe Benefits

Indirect Expense Allocation
Marketing/Public Relations Exp.
Direct Consultant Services
Software & IT Equipment

- IT Rental,Maintenance Subscript
Direct Office Supplie

Pass Thru Expenses
Contingency/Carry Over Funds
Travel and Meetings
Conferences & Conventions

Travel

Total 60000 - Direct Expense

66000 - Payroll Expenses
70000 - Overhead Expense

70025
70100

70225 -
70250 -
70275 -
70290 -
70300 -
70325 -
70330 -
70340 -
70350 -

- Salaries
- Building Expenses

Telephone and Internet

Capital Expenditures
Equipment Purchase

Office Supplies

Postage, Shipping & Delivery
Newspapers and Subscriptions
Membership

Professional Services

IT Equipment Rental Main & Subs

Dec 23 Budget $ Over Budget
85,417.29 96,393.56 -10,976.27
83,964.92 390,930.95 -306,966.03
30,635.64 22,663.32 7,972.32
49,346.07 39,696.95 9,649.12
15,342.01 156,311.97 -140,969.96

264,705.93 705,996.75 -441,290.82
0.00

264,705.93 705,996.75 -441,290.82

264,705.93 705,996.75 -441,290.82

86,077.38 75,589.89 10,487.49

0.00 -0.04 0.04

0.00 -0.07 0.07

7,136.30 8,919.82 -1,783.52

6,379.50 20,916.65 -14,537.15

4,054.14 3,960.57 93.57

0.00 462.50 -462.50

1,250.18 1,300.63 -50.45

43,415.28 451,117.22 -407,701.94
0.00 41,989.97 -41,989.97
3,893.93 2,321.49 1,572.44
172.35 1,369.56 -1,197.21
470.20 2,275.20 -1,805.00
152,849.26 610,223.39 -457,374.13
0.00
30,858.47 21,574.58 9,283.89
6,300.87 6,422.24 -121.37
753.02 765.00 -11.98
2,202.30 3,111.24 -908.94
0.00 0.00 0.00
968.62 1,166.67 -198.05
342.54 545.00 -202.46
-50.68 159.00 -209.68
0.00 10.99 -10.99
485.15 573.99 -88.84
5,099.15 2,999.58 2,099.57
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11:38 AM
01/16/24
Accrual Basis

George Washington Regional Commission

Agencywide Income Statement
Budget vs. Actual

December 2023

70355 - Moving Expense

70360 - Meeting Expense

70370 - Conferences & Training
70380 - Travel

70400 - Insurance Expense

70450 - Bank Fees

70460 - Public Relations/Marketing
70490 - Contingency

Total 70000 - Overhead Expense

70149 -
70466 -
75000 -
75030 -

Bldg. Lease Expense - Offset
Non Qualifying Indirect Expense
Indirect Expense

Fringe Benefits

Total Expense

Net Ordinary Income

Net Income

Dec 23 Budget $ Over Budget
0.00 0.00 0.00
695.40 300.00 395.40
-1,210.00 833.34 -2,043.34
353.00 458.33 -105.33
180.67 193.66 -12.99
15.87 11.00 4.87
-16.67 29.17 -45.84
0.00 0.00 0.00
46,977.71 39,153.79 7,823.92
0.00 0.00 0.00
102.15 2.25 99.90
0.00 0.00 0.00
67,664.66 55,876.66 11,788.00
267,593.78 705,256.09 -437,662.31
-2,887.85 740.66 -3,628.51
-2,887.85 740.66 -3,628.51

Page 2 of 2



11:31 AM
01/16/24
Accrual Basis

George Washington Regional Commission

Agencywide Income Statement by Class

Budget vs. Actual
July - December 2023

Ordinary Income/Expense

Income

43400 - REVENUE

43410 -
43420 -
43430 -
43440 -
43475 -

REV - Federal Contracts

REV - State Contracts

REV- Local Dues

REV - Miscellaneous Revenue

Other - Miscellaneous Revenue

Total 43400 - REVENUE

44840 - Investments

44850 - Other Types of Income

Total Income

Gross Profit

Expense

60000 - Direct Expense

60100

60250 -
60300 -
60900 -
62110 -
62800 -
62840 -
65000 -
65100 -
65200 -
68300 -
68301 -
68320 -

- Salaries

Fringe Benefits

Indirect Expense Allocation
Marketing/Public Relations Exp.
Direct Consultant Services
Software & IT Equipment

IT Rental,Maintenance Subscript
Direct Office Supplie

Pass Thru Expenses
Contingency/Carry Over Funds
Travel and Meetings
Conferences & Conventions

Travel

Total 60000 - Direct Expense

66000 - Payroll Expenses

70000 - Overhead Expense

70025
70100

70225 -
70250 -
70275 -

70290

70300 -
70325 -
70330 -
70340 -

- Salaries
- Building Expenses

Telephone and Internet

Capital Expenditures

- Equipment Purchase

Office Supplies

Postage, Shipping & Delivery
Newspapers and Subscriptions

Membership

IT Equipment Rental Main & Subs

Jul - Dec 23 Budget $ Over Budget
434,405.93 578,361.36 -143,955.43
1,580,316.30 2,345,585.70 -765,269.40
126,899.41 135,979.92 -9,080.51
271,006.32 238,181.70 32,824.62
163,621.79 937,871.82 -774,250.03
2,576,249.75 4,235,980.50 -1,659,730.75

0.00

0.00
2,576,249.75 4,235,980.50 -1,659,730.75
2,576,249.75 4,235,980.50 -1,659,730.75
401,362.85 453,539.34 -52,176.49
0.00 -0.24 0.24
0.00 -0.42 0.42
14,730.21 53,518.92 -38,788.71
33,801.16 125,499.90 -91,698.74
16,773.01 23,763.42 -6,990.41
826.54 2,775.00 -1,948.46
10,145.60 7,803.78 2,341.82
1,497,337.37 2,706,703.32 -1,209,365.95
0.00 251,939.82 -251,939.82
30,132.91 13,928.94 16,203.97
14,977.99 8,217.36 6,760.63
2,649.84 13,651.20 -11,001.36
2,022,737.48 3,661,340.34 -1,638,602.86

0.00
131,798.89 129,447.48 2,351.41
41,398.36 41,767.42 -369.06
4,604.05 4,590.00 14.05
12,033.46 18,667.44 -6,633.98
0.00 0.00 0.00
3,110.24 9,500.02 -6,389.78
3,015.72 3,152.50 -136.78
364.33 468.00 -103.67
146.94 200.94 -54.00
3,302.73 3,733.94 -431.21
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11:31 AM
01/16/24
Accrual Basis

George Washington Regional Commission

Agencywide Income Statement by Class

Budget vs. Actual
July - December 2023

70350 - Professional Services

70355 - Moving Expense

70360 - Meeting Expense

70370 - Conferences & Training
70380 - Travel

70390 - Other Business Expense

70400 - Insurance Expense

70450 - Bank Fees

70460 - Public Relations/Marketing
70490 - Contingency

Total 70000 - Overhead Expense

70149 -
70466 -
75000 -
75030 -

Bldg. Lease Expense - Offset
Non Qualifying Indirect Expense
Indirect Expense

Fringe Benefits

Total Expense

Net Ordinary Income

Net Income

Jul - Dec 23 Budget $ Over Budget
19,797.48 17,997.48 1,800.00
0.00 0.00 0.00
2,492.34 2,100.00 392.34
3,982.10 6,225.04 -2,242.94
2,350.60 2,749.98 -399.38
366.62
1,084.02 1,552.96 -468.94
117.97 66.00 51.97
0.00 125.02 -125.02
0.00 0.00 0.00
229,965.85 242,344.22 -12,378.37
0.00 0.00 0.00
759.31 2.25 757.06
0.00 0.00 0.00
326,020.01 335,259.96 -9,239.95
2,579,482.65 4,238,946.77 -1,659,464.12
-3,232.90 -2,966.27 -266.63
-3,232.90 -2,966.27 -266.63
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GE#:RGE
WASHINGTON

8a.i. Resolution 24-11: Match Commitment for CAP Operating Assistance Grant
(ACTION ITEM)



George Washington Regional Commission
406 Princess Anne Street

GEZ:RGE 7 ona Com
WASHINGTON

(540) 373-2890
REGIONAL COMMISSION Fax (540) 899-4808

RESOLUTION NO. 24-11 -gwregion.org

APPROVING THE MATCH COMMITMENT FOR GWRIDECONNECT'S FY25
COMMUTER ASSISTANCE PROGRAM (CAP) OPERATING ASSISTANCE GRANT
APPLICATION TO THE VIRGINIA DEPARTMENT OF RAIL AND PUBLIC
TRANSPORTATION (DRPT)

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania
and Stafford counties, known together as Planning District 16; and

WHEREAS, the Commission operates GWRideConnect, a transportation demand management
(TDM) program that assists residents of Planning District 16 who are seeking transportation options
to workplaces and other destinations; and

WHEREAS, the Commission annually applies to the Virginia Department of Rail and Public
Transportation (DRPT) for funding to support GWRideConnect operations; and

WHEREAS, GWRideConnect wishes to request $281,101 in FY25 funding through the CAP
Operating Assistance grant program to support the operation of GWRideConnect’'s commuter
assistance program, which serves the public, reduces single occupant vehicle trips, and increases
carpool, vanpool, and transit use; and

WHEREAS, the CAP Operating Assistance grant program provides state funding for up to eighty
percent (80%) of eligible expenses, and grant applicants must provide at least a twenty percent
(20%) local cash match; and

WHEREAS, the amount of FY25 funding that GWRideConnect wishes to request through
DRPT’'s CAP Operating Assistance grant program represents a 3% increase to the FY24 funding
amount, in alignment with the Financial Plan included in the FY25-FY29 Commuter Assistance
Program Strategic Plan for GWRideConnect.

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission
that it hereby approves a local cash match commitment in the amount of $70,275, which will come
from annual local dues to the Commission, for GWRideConnect’s FY25 Commuter Assistance
Program (CAP) Operating Assistance grant application to the Virginia Department of Rail and
Public Transportation (DRPT).

Adopted by the George Washington Regional Commission at its duly called meeting of January 22,
2024 in the City of Fredericksburg, Virginia, a quorum being present.

Darrell English, Chairman January 22, 2024

G*W*RxC

CAROLINE COUNTY CITY OF FREDERICKSBURG KING GEORGE COUNTY SPOTSYLVANIA COUNTY STAFFORD COUNTY



GE£RGE
WASHINGTON

REGIONAL ‘COMMISSION

8a.ii. Resolution 24-12: Match Commitment for Vanpool Project Grant (ACTION
ITEM)



George Washington Regional Commission

GE RGE 406 Princess Anne Street
Fredericksburg, Virginia 22401

WASHINGTON
Fax (540) 899-4808

REGIONAL COMMISSION WWW.gwregion.org

RESOLUTION NO. 24-12

APPROVING THE MATCH COMMITMENT FOR GWRIDECONNECT’S FY25
COMMUTER ASSISTANCE PROGRAM (CAP) PROJECT ASSISTANCE - VANPOOL
PROJECT GRANT APPLICATION TO THE VIRGINIA DEPARTMENT OF RAIL
AND PUBLIC TRANSPORTATION (DRPT)

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania
and Stafford counties, known together as Planning District 16; and

WHEREAS, the Commission operates GWRideConnect, a transportation demand management
(TDM) program that assists residents of Planning District 16 who are seeking transportation options
to workplaces and other destinations; and

WHEREAS, the Commission annually applies to the Virginia Department of Rail and Public
Transportation (DRPT) for funding to support GWRideConnect operations; and

WHEREAS, GWRideConnect wishes to request $127,620 in FY25 funding through the CAP
Project Assistance grant program to support the operation of GWRideConnect’s vanpool assistance
program, which helps new vanpools form, provides technical assistance to vanpool operators, and
increases vanpool ridership; and

WHEREAS, the CAP Project Assistance grant program provides state funding for up to eighty
percent (80%) of eligible expenses, and grant applicants must provide at least a twenty percent
(20%) local cash match; and

WHEREAS, the amount of FY25 funding that GWRideConnect wishes to request through
DRPT's CAP Project Assistance grant program represents a 3% increase to the FY24 funding
amount, in alignment with the Financial Plan included in the FY25-FY29 Commuter Assistance
Program Strategic Plan for GWRideConnect.

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission
that it hereby approves a local cash match commitment in the amount of $31,905 which will come
from annual local dues to the Commission, for GWRideConnect's FY25 Commuter Assistance
Program (CAP) Project Assistance — Vanpool Project grant application to the Virginia Department
of Rail and Public Transportation (DRPT).

Adopted by the George Washington Regional Commission at its duly called meeting of January 22,
2024 in the City of Fredericksburg, Virginia, a quorum being present.

Darrell English, Chairman January 22, 2024

G*W*R+C

CAROLINE COUNTY CITY OF FREDERICKSBURG KING GEORGE COUNTY SPOTSYLVANIA COUNTY STAFFORD COUNTY
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GE£RGE
WASHINGTON

REGIONAL ‘COMMISSION

9a. Resolution 24-14: Election of First Vice Chair — Spotsylvania County (ACTION
ITEM)



George Washington Regional Commission

E RGE 406 Princess Anne Street

s X /A HI GTO Fredericksburg, Virginia 22401
S N N (540) 373-2890

Fax (540) 899-4808
REGIONAL COMMISSION WWW.gwregion.org

RESOLUTION NO. 24-14

APPROVING AN AMEDMENT TO THE SLATE OF OFFICERS TO SERVE IN
FISCAL YEAR 2024

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and
Stafford counties, known together as Planning District 16; and

WHEREAS, the Commission is governed by a ten-member Board that includes a Chairman, First
Vice Chairman, Second Vice Chairman, Treasurer and Secretary, which collectively constitute the
Commission’s Executive Committee; and

WHEREAS, the Commission’s By-Laws include a provision for the annual rotation among the
member localities that determines which locality shall fill each of the officer positions, such that the
locality represented by the outgoing Secretary shall then fill the Treasurer’s seat, the locality of the
outgoing Treasurer shall then fill the Second Vice Chairman’s seat and so forth, with the locality of
the outgoing Chairman then filling the Secretary’s seat; and

WHEREAS, member jurisdictions consider appointments to the GWRC Commission after each
election occasionally resulting in changes of the GWRC Executive Committee during the fiscal year,
and

WHEREAS, Spotsylvania County made changes to their representation beginning January 9, 2024
resulting in a vacancy in the GWRC 1* Vice Chair position; and

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission
that it hereby approves the following replacement to serve as the 1* Vice Chair for the remaining
Fiscal Year 2024:

, Spotsylvania County — First Vice Chair

Adopted by the George Washington Regional Commission at its duly called meeting on January 22,
2024 in the City of Fredericksburg, a quorum being present.

Darrell English, Chair January 22, 2024

G*W*RxC
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9b. Resolution 24-15: FY24 Authorized Bank Signers Amended (ACTION ITEM)
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9c. Senate Bill 371 & House Bill 1197 King George County to Northern Neck PDC











http://law.lis.virginia.gov/vacode/2.2-4000/
http://lis.virginia.gov/cgi-bin/legp604.exe?951+ful+CHAP0732
http://lis.virginia.gov/cgi-bin/legp604.exe?951+ful+CHAP0796
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9d. Introduction of GWRC Rural Long Range Transportation Plan
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9e. FY25 VDOT Smart Scale Program Report

































GEs:RGE
WASHINGTON

REGIONAL ‘COMMISSION

9f. Introduction of Revised Regional Hazard Mitigation Plan, King George County
(ACTION ITEM)
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9g. FY22-27 GWRC Strategic Plan Update Survey
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9h. Introduce FY23 DRAFT GWRC Annual Report
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9i. Executive Director’s Report
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Locality: Spotsylvania County and Fredericksburg

Corridor: Route 2/17 (Tidewater Trail)

Extents: Route 3 to Jim Morris Road

Crash Summary Table:

Crash Type Fatal Injury (K) Incli?jriit(z;t;ng Minor Injury (B) Total
Rear End 50 58
Pedestrian 1 4
Other 1 1
Angle 27 34
Head On 1 1 3 5
Fixed Object 2 4
TOTAL 1 84 106

Key Observations:

Tidewater Trail is a suburban corridor with a predominant mix of commercial and residential uses.
Throughout the corridor, the cross-section of the road ranges from 2 to 4 through lanes, there are
sections with dedicated turn lanes, and sections near Route 3 that are median separated. Rear end and
angle crashes account for nearly 87% of crashes on the corridor. Clusters of crashes are apparent near
commercial centers, including ‘The Shops at River Club’ and the Wawa gas station at Shannon Park Drive
and Tidewater Trail. During 2017-2021, three pedestrian crashes occurred near the Wawa gas station.
Since 2021, there have been three additional fatalities and one serious injury near the intersection of
Glendas Way and Tidewater Trail. Spotsylvania County and Fredericksburg will seek to collaborate on

safety improvements on the Tidewater Trail corridor.

Countermeasure Table:

Countermeasure

Potential location(s)

Source

Dedicated Turn Lanes

Jim Morris Rd intersection

Proven Safety Countermeasures

Crosswalk Visibility
Enhancements

Near ‘The Shops at River Club’

Proven Safety Countermeasures

Walkways/Crosswalks

Existing sidewalk gaps

Proven Safety Countermeasures

Intersection Lighting

Throughout the corridor, near
commercial activity centers

Proven Safety Countermeasures

Overall

Please include the CRF for each Countermeasure in the Safety Action Plan

Pedestrian Signage

State whether additional pedestrian signage is necessary for this area

Pedestrian HAWK signal

intersection

As a response to recent fatalities at the Glendas Way and Rte. 2/17
intersection, consider installing a pedestrian hawk signal as VDOT has
determined this safety measure is a solution for fatalities at this

N
-
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SS4A Action Plan Corridor Summaries



R-Cut at Glendas Way

The County prefers an R-CUT solution in order to enhance safety at the
intersection of Glendas Way and Rte. 2/17. We suggest that providing a

sketch of the proposed R-CUT would assist the County in implementing the

recommendations from the study.
Shannon Airport Court

Consider making improvements at the Shannon Airport Ct. intersection to
improve safety.
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Locality: Spotsylvania County

Corridor: River Road
Extents: Spring Arbor Drive to Route 3

Crash Summary Table:

Crash Type Fatal Injury | Incapacitating | Minor Injury Total
(K) Injury (A) (B)
Deer 1 1
Pedestrian 1 1
Other 2 2
Angle 1 1 2
Head On 1 2 1 4
Sideswipe — Same Direction 1 1
Sideswipe — Opposite Direction 2 2
Fixed Object in Road 1 1
Non-Collision 1 1
Fixed Object — Off Road 9 13 22
TOTAL 2 13 22 37

Key Observations:

River Road is a narrow two-lane rural road with frequent horizontal curves and limited road safety
features. The predominant speed limit is 40 MPH. There is a lack of curve-delineation throughout the
corridor, as well as narrow edgelines, no shoulder and fixed objects within the clear zone. There are
several crash clusters on the corridor — along the approximately 1.65-mile stretch of Motts Run Reservoir
there were 14 KAB crashes, 7 of which were fixed object collisions. Along this stretch of River Road there
are mailboxes, power poles, trees, and fences within the clear zone.

Countermeasure Table:

Countermeasure Potential location(s) Source

Enhanced Delineation High crash locations, and locations without curve Proven Safety

for Horizontal Curves delineation. Countermeasures

Roadside Design Locations with poor clear zone maintenance Proven Safety

Improvements at Curves | throughout the corridor. Countermeasures

Longitudinal Rumble Extent of corridor. Proven Safety

Strips and Stripes on Countermeasures

Two-Lane Roads

Wider Edge Lines Extent of corridor. Proven Safety
Countermeasures

Safety Edge Extent of corridor. Proven Safety
Countermeasures

Centerline Rumble Strips | Extent of corridor Proven Safety
Countermeasures

— _GE%:RGE . . .
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Locality: Spotsylvania County

Corridor: Brock Road
Extents: Route 3 to Lake Anna Parkway

Crash Summary Table:

Crash Type Fatal Injury | Incapacitating Minor Total
(K) Injury (A) Injury (B)

Rear End 1 4 5
Deer 1

Angle 1 5 16 22
Head On 2 3 5
Sideswipe — Same Direction 2 2
Sideswipe — Opposite Direction 2 2
Fixed Object in Road 2 2
Non-Collision 2 2
Fixed Object — Off Road 3 4 16 23
TOTAL 6 11 47 64

Key Observations:

Brock Road is a narrow two-lane corridor with a predominantly rural/suburban form. There are several
horizontal curves throughout the corridor and the road has no shoulder, narrow edgelines, and fixed
objects within the clear zone. During the five-year 2017-2021 period, there were 23 KAB severity fixed
object collisions on Brock Road. Maintaining the clear zone adjacent to the roadway will improve
sightline visibility at intersections, which may reduce angle crashes. Angle crashes accounted for 32% of
KAB crashes on this corridor.

Countermeasure Table:

Countermeasure Potential location(s) Source
Longitudinal Rumble Strips | Extent of corridor Proven Safety
on Two-Lane Roads Countermeasures
Enhanced Delineation for High crash locations, and locations without curve | Proven Safety
Horizontal Curves delineation. Countermeasures
Roadside Design Locations with poor clear zone maintenance Proven Safety
Improvements at Curves throughout the corridor. Countermeasures
Wider Edge Lines Extent of corridor Proven Safety
Countermeasures
— _GE<:RGE . . .
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Locality: Spotsylvania County

Corridor: Orange Plank Road

Extents: Orange County Line to Route 3

Crash Summary Table:

Crash Type Fatal Injury Incapacitating | Minor Injury Total
(K) Injury (A) (B)
Rear End 3 3
Deer 1 1
Angle 1 3 15 19
Head On 2 4 6
Fixed Object in Road 1 1
Fixed Object — Off Road 2 2 11 15
TOTAL 3 7 35 45

Key Observations:

Orange Plank Road is a rural two-lane with predominant speed limits ranging from 45 to 55 MPH.
Between 2017 and 2021 there were 45 KAB crashes along the corridor -- angle and fixed object collisions
are the two most prevalent collision types. Fixed object collisions are distributed throughout the
corridor. Maintaining the clear zone, enhancing curve delineation, widening shoulders and edgelines and
introducing rumble strips to the road surface are recommended improvements to address fixed object
collisions. Centerline rumble strips may help to address head on collisions.

Countermeasure Table:

Countermeasure Potential location(s) Source
Longitudinal Rumble Strips | Extent of corridor Proven Safety
on Two-Lane Roads Countermeasures
Enhanced Delineation for High crash locations, and locations without curve Proven Safety
Horizontal Curves delineation. Countermeasures
Roadside Design Locations with poor clear zone maintenance Proven Safety
Improvements at Curves throughout the corridor. Countermeasures
Wider Edge Lines Extent of corridor Proven Safety
Countermeasures
— _GE%:RGE . . .
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Locality: Spotsylvania County

Corridor: Route 1

Extents: Market Street to Industrial Drive

Crash Summary Table:

Crash Type Fatal Injury (K) Inclag)jrc;t(aAt;ng Mmo(rBI)nJury Total
Rear End 16 16
Ped 1 2 6 9
Other 1 1 2
Angle 1 23 24
Head On 2 2
Non-Collision 1 1
Fixed Object — Off Road 1 1
TOTAL 1 4 50 55

Key Observations:

Route 1 is a high-traffic, 4 to 5 lane roadway abutted by suburban commercial land-uses. Throughout this
0.86-mile-long corridor, there were 55 KAB severity crashes between 2017 and 2021. Pedestrian crashes
accounted for 16% of KAB crashes, including the lone fatality during the five-year period. Addressing the
existing sidewalk gaps, painting high-visibility crosswalks, and implementing leading pedestrian intervals

will improve pedestrian safety on Route 1.

Countermeasure Table:

Countermeasure Potential location(s) Source
Walkways Where sidewalk gaps exist Proven Safety
Countermeasures
Crosswalk Visibility Intersections Proven Safety
Enhancements Countermeasures
Leading Pedestrian Intersections Proven Safety
Interval Countermeasures
Medians and Pedestrian | Intersections and mid-block crossings Proven Safety
Refuge Islands Countermeasures
Road Diets Corridor wide Proven Safety
Countermeasures
Corridor Access Corridor wide Proven Safety
Management Countermeasures
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Locality: Fredericksburg and Spotsylvania County

Corridor: Lafayette Boulevard
Extents: Falcon Drive to Route 3

Crash Summary Table:

Crash Type Fatal Injury Incapacitating Minor Injury Total
(K) Injury (A) (B)
Rear End 2 47 49
Pedestrian 3 6 9
Other 1 1 2
Angle 4 18 22
Head On 1 1 2
Sideswipe — Same Direction 1 1
Sideswipe — Opposite Direction 1 1
Non-Collision 1 1
Fixed Object — Off Road 1 4 5
TOTAL 0 12 80 92

Key Observations:

Lafayette Boulevard is a three-lane road with two through lanes and center turn lanes that runs parallel
to Route 1 and connects to Route 3. From 2017 to 2021, four pedestrian crashes occurred between
Belman Plaza and Wilderness Lane — a 0.23-mile stretch of road with frequent sidewalk gaps and few
pedestrian safety features. Enhancing pedestrian safety corridor-wide is necessary. Further north, the
new traffic circle at Lafayette Boulevard and Lee Drive has been cited as a safety concern. Enhanced
signage, and transverse rumble strips may be appropriate to alert drivers to slow down ahead of the
traffic circle. Further studies may be needed to identify longer term safety issues.

At the intersection of Lafayette Boulevard and Blue Gray Parkway, 15 of the 17 KAB crashes have been
rear end crashes. Establishing advanced warning signage for the right turn only lane, along with
pavement markings is recommended. Replacing the break-away bollards with a hardened median may
also reduce conflicts at the intersection. Fredericksburg and Spotsylvania County will seek to collaborate
on safety improvements on the Lafayette Boulevard corridor.

Countermeasure Table:

Countermeasure Potential location(s) Source

Crosswalk Visibility Corridor-wide Proven Safety Countermeasures
Enhancements

Walkways Sidewalk gaps on Lafayette Proven Safety Countermeasures
Rectangular Rapid Unsignalized crossings Proven Safety Countermeasures
Flashing Beacons (RRFB)

Transverse Rumble Strips | Lafeyette Boulevard circle approach CMF Clearinghouse

Channelize right turn Blue Gray Parkway intersection Virginia State Preferred CMF List

— _GE<:RGE . . ,
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FXBGO!

Fredericksburg Regional Transit

PUBLIC TRANSIT ADVISORY BOARD MEETING

DECEMBER 6, 2023




REPORT OF THE DIRECTOR OF PUBLIC TRANSIT

Transit Projects & Initiatives

e Active Transit Projects and Initiatives

O Transit Strategic Plan (TSP) Update

O Rte. 208 Park and Ride Lot

O Transit Security & Fiber Project Update

O Maintenance HVAC Update

O Advertising Revenue

O Fare Collection




REPORT OF THE DIRECTOR OF PUBLIC TRANSIT
Transit Strategic Plan (TSP) Update
FXBGO! Existing Transit Network

FXBGO! Potential Future Network

p Primce Wilkan:




REPORT OF THE DIRECTOR OF PUBLIC TRANSIT
Transit Strategic Plan (TSP) Update

F1 Central Station | Central Park | POTENTIAL
Spotsylvania Towne Centre o i
LEGEND

— Ofhor B COMMENT CARD
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REPORT OF THE DIRECTOR OF PUBLIC TRANSIT
Transit Strategic Plan (TSP) Update

PUBLIC OUTREACH

* Bus Ride-Alongs

* Operator Events

* Pop-Up Events

* Website

e Social Media

e Posters/Flyers/Yard Signs
e Comment Cards

DATE EVENT

Tuesday, December 19t Bus Operator Event 1
Tuesday, December 19th Pop-up Event 1
Thursday, January 18t Bus Operator Event 2
Thursday, January 18t Pop-Up Event 2




REPORT OF THE DIRECTOR OF PUBLIC TRANSIT
Transit Security Project Updates

Transit Fiber Security Fiber Project Update

HVAC Maintenance Update

CMAQ/STBG Project Applications

* Climate Mitigation and Air Quality:
* Route 1 Transit Service — Spotsylvania Transfer Center to Kalahari
* Route 208 Corridor Transit Service — Expansion
e Two (2) Transit Vehicles — Heavy Duty

e Surface Transportation Block Grant:
e Transit Vehicle Replacement
e Two (2) Transit Vehicles — Heavy Duty
e Transit Shelters and Benches

Transit Advertising Revenue




COMMITTEE REPORTS

MISSION, GOALS, AND OBJECTIVES
" FY 2024 MGO Update w» . :
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e PARTNERSHIPS & MARKETING

OPERATIONS AND OVERSIGHT
= Ridership

= Staffing




COMMITTEE REPORT
SERVICES TO THE UNDERSERVED

The Services to Underserved Committee has a newly formed subcommittee. We will meet
virtually on Wednesday, December 13, 2023, at 1:00 p.m. The following organizations will serve
on the new subcommittee.

1. Micah 7 h
2. Disabled American Veterans lg,éwom\(&gmw
3. Blind Veterans Mid-Atlantic Regio., ,""
4. Fredericksburg Food Bank BLINDED Pyt
5. Hope House 7‘4VETERANS

L , JPAASSOCIATION
6. Brain Injury Services SERVING BombeD VevERATS SIGE WERLD AR T

FREDERICKSBURG :==iif
REGIONAL FOOD BANK  aMERICA

BRAIN INJURY
SERVICES




COMMITTEE REPORT
MISSION, GOALS, AND OBJECTIVES
TRANSIT YEAR 2024

GOAL A — PROVIDE QUALITY ACCESSIBLE PUBLIC TRANSIT SERVICE TO THE REGION.

 A.2 Complete the Transit Strategic Plan (TSP); including a system-wide analysis of transit
routes and services for the FXBGO! system and execute projects and components of the
plan.

e Completed the first phase of review and evaluation for the Transit Strategic Plan’s
system-wide analysis.

e A.11 Support the City of Fredericksburg’s Environmental Sustainability Program by
promoting and sustaining a livable community.

e Sustainability and Innovation has been an added responsibility of Sy Seibold,
Safety Manager




COMMITTEE REPORT
MISSION, GOALS, AND OBJECTIVES
TRANSIT YEAR 2024

GOAL B — PROVIDE AFFORDABLE PUBLIC TRANSIT SERVICE TO THE REGION THROUGH THE
UTILIZATION OF FUNDING, GRANTS, AND CONTRIBUTIONS FROM LOCAL, STATE AND FEDERAL
FUNDING ENTITIES AND PUBLIC/PRIVATE PARTNERSHIPS.

 B.1 Continue to maximize all funding opportunities to support the jurisdictions’ ability to
deliver quality transit service throughout the Fredericksburg region.
e Utilization of CARES Act money for FY2025 will allow the jurisdictions to operate
the same level of service but with a continued reduced amount of jurisdictional
subsidy.

e B.3 Conduct annual review of fares and service schedules.
e All new schedules are now on the transit website. Transit Interns and staff are

making updates as modifications are made.

* B.8 Provide annual report to PTAB and City Leadership on fare recommendations for
FY2024.
* Exceeded bus advertising revenue goal of $5,000.




COMMITTEE REPORT
MISSION, GOALS, AND OBJECTIVES
TRANSIT YEAR 2024

GOAL C— PROVIDE RELIABLE TRANSIT SERVICE WITHIN THE REGION.

e (.8 Purchase two (2) expansion buses to existing fleet for new commuter bus service in
Spotsylvania County.
* Two buses were procured on 5/31/2023 and anticipate delivery in April 2024.




COMMITTEE REPORT
OPERATIONS AND OVERSIGHT

ROUTE ADJUSTMENTS & SERVICE CHANGES

OPERATIONS STAFFING UPDATE

RIDERSHIP REPORT




COMMITTEE REPORT
OPERATIONS AND OVERSIGHT

FY 2024 RIDERSHIP INFORMATION

35,000

30,000

25,000

20,000

15,000

10,000 |— | ! ! 1 1

5,000 [ - i : i : :

0
July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total Ridership

® FY 2021 Ridership | 9,533 10,073 12,202 13,278 11,107 11,240 10,989 9,313 13,787 14,305 13,080 13,131 142,038

FY 2022 Ridership | 12,932 13,359 13,676 13,880 12,496 12,109 8,366 10,935 19,802 | 20,274 20,391 21,654 179,874
mFY 2023 Ridership | 21,684 | 26,060 | 25458 24,916 22,518 20,692 22606 | 22,413 26,081 | 23,691 26,191 26,039 288,349
B FY 2024 Ridership | 26,187 | 30,813 28,680 31,515 25,258 142,453

* Due to staffing shortages, FXBGO! continues with its temporary suspension of service to its VRE route connections.
* FXBGO! did not operate transit service in observance of Veterans Day on Friday, November 10™,

* FXBGO! did not operate transit service on Thursday, Nov. 24t & Friday, Nov. 25t for the Thanksgiving Holiday. Eagle Express did not operate service
Nov. 25th, 26th, 27th,
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HEALTHY GENERATIONS AREA AGENCY ON AGING Q\L
TRAVEL TRAINER REPORT

* Transition To Transit

GENERATIONS

 Welcome Back Colonial Forge
e 15 Job Prep Students
e 3 Community Prep Students

 Welcome Back Stafford HS
* 9 Job Prep Students

e Welcome North Stafford HS
e 12 Job Prep Students
e 1 Community Prep Student

e Welcome Project S.E.A.R.C.H. '~ “";f:;f:;f,::'es

e 1 Current Trainee el & ST
* 2 On-Boarding Ly & 3 |

* MICAH Respite Care
e 2 Transition to Employment Clients

* Germanna Community Outreach Fair
» Approximately 50 students, parents and faculty members
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HEALTHY GENERATIONS AREA AGENCY ON AGING Q\L
TRAVEL TRAINER REPORT

e Community Outreach sy
* Fresenius Kidney Care (Falls Run and Garrisonville)
* Citizens Transportation Advisory Committee
e Policy Committee
e GWRC

e Vascular Institute of VA (ViVA)

* Upcoming

e 12/4-12/8 — Older American Driver Safety Week
e Drop Them Keys Conversations

e Preliminary planning with Stafford County Citizen’s Assistance Program to
implement a Senior Ride Buddy Volunteer Program
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VRE FOURWEEK RIDERSHIP LOOKBACK

Week 2023 2023 2022 2021 2023 vs
Ending Weekly Ridership ADR ADR ADR Pre-COVID ADR*#*

*Friday 2023 ridership is estimated
**Includes one "S" schedule day
*#*Comparison is based on ADR of 18,275 (Jan.- Feb.2020)

» Third week of November’s ridership was understandably lower given the Thanksgiving holiday.
VRE ran an S-Schedule the Friday after Thanksgiving.



FBG LINE INBOUND: 10/1/2023 - 10/31/2023
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FBG LINE OUTBOUND: 10/1/2023 - 10/31/2023
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System Plan 2050: New
Materials Available!

¢ New information available on VRE’s Recommended
2030 Service Alternative

* Detail on outreach and surveys done to-date

VRE has developed a NEW preferred 2030 service altern

* Sets the stage for selection of long-term 2050
FDHowing months of ana|y5\'5, public and stakeholder input, as well as concurrence from VRE's Opera
Servlce Vlslon—expected Sprl ng 2024 VRE released details of the preferred 2030 rail service alternative from a list of four draft service alterr
(2030) horizon. This preferred service alternative defines what VRE can do in this decade to growto r

Goals and to align with our overall Plan Vision. For more information, visit the
* 2030 Implementation issues identified:
* Insufficient Commonwealth operating funds
* Potential train storage constraint at WAS

* TRV-related rail corridor construction Why is this important to you?
° Availability Of Capital funds to Procu re began the System Plan 2050 update. This update will respond to the numerous
N . . =l travel patterns since the previcus System Plan was adopted in 2014, The
eXPa‘n5|on rallcars and IocomOtlves brehensive update is structured inte three discrete phases that will take place

y-two (22) months beginning in summer 2022 and will allow VRE to identify

* Jurisdictional subsidy model limitations

20
























	8a. ii. GWRC Resolution 24-12 Match Commitment VanPool.pdf
	RESOLUTION NO. 24-12
	APPROVING THE MATCH COMMITMENT FOR GWRIDECONNECT’S FY25 COMMUTER ASSISTANCE PROGRAM (CAP) PROJECT ASSISTANCE – VANPOOL PROJECT GRANT APPLICATION TO THE VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION (DRPT)

	6. Financial Reports 12.31.2023.pdf
	Revised Balance Sheet 12.31.23 FY24
	Revised Agencywide Income Statement 12.31.23 FY24
	Revised Agencywide Income Statement YTD 12.31.23 FY24
	Revised Cashflow FY2024 12.31.23
	Revised Dashboard - December 2023 FY24 .xlsb

	9d. 2050LRTPGWRC.pdf
	Introduction
	About GWRC
	The GWRC Rural Transportation Work Program

	Overview of the Region
	Social Characteristics
	Population
	Employment
	Land Cover
	Zoning

	Equity Analysis
	Rural Transportation System
	Highway Functional Classification
	Major Routes in the Rural Transportation System

	Commuter Services
	Transit Service
	Rail Transportation

	Freight
	National Highway Freight Network
	Other Priority Networks
	In comparison with other major metropolitan areas and the I-81 freight corridor, Caroline County’s I-95 segment rivals some of the busiest freight corridors in the State. Only major interstate junctions, such as I-81 and I-64 in Staunton, and I-81 and...
	Freight Methodology
	Regional Origin, Pass Through, and Destination
	Map 28, All Trucks Origin/ Connor Anderson
	Caroline County
	Map 29, Caroline Heavy Trucks Origin/ Connor Anderson
	Map 29, Caroline Co. Medium Trucks Origin/ Connor Anderson
	Map 30 King George County Heavy Truck Origin/ Connor Anderson
	Map 31 King George County Medium Truck Origin/ Connor Anderson
	Class I
	Dahlgren Spur

	Freight Safety
	Bridges
	At-Grade Rail Crossings


	Aviation
	Active Transportation
	Existing Conditions
	Pedestrian Infrastructure

	Transportation Needs
	Highway Needs
	Caroline County
	King George County
	Caroline County
	King George County


	SMART SCALE
	Process
	Program Funding
	Matching Funds
	Eligibility and Applicants
	Rural Regional Projects

	Other Funding Sources
	Conclusion
	Caroline and King George Counties, while primarily rural, are dynamic counties. Home to thriving communities of young and old residents with different lifestyle needs and visions, and with diverse and growing economic landscapes and pressures from sig...
	This Document, produced by George Washington Regional Commission Staff every five years and amended as needed, is meant to be an aid in that planning as part of the Rural Work Program, developed and carried out in collaboration each year with county s...
	The 2050 Long Range Transportation Plan was completed as part of the FY 23 Rural Work Program and is reviewed by the George Washington Regional Commission Board.

	9e. SMART SCALE GWRC.pdf
	Slide Number 1
	Summary of Final Policy Revisions for Round 6
	Calculate Congestion Factor 7 Years into the Future
	Toward a Forward-Looking Economic Development Metric
	Define HPP Eligibility
	Remove Step 2 from the Funding Process
	Remove Land Use as a Metric
	Summary and Next Steps:
	Current Draft Regional Projects in Development
	Slide Number 10

	9f. Letter to GWRC concerning Amendment November 2023.pdf
	Letter to GWRC concerning Haz Mitigation Plan Amendment.pdf
	Hazard Mitigation Plan Camera Trailer Amendment .pdf

	9i. iv.  SS4A Report.pdf
	FinalCountermeasuresNoSpotsy1223
	KingGeorgeFinalCM.s12.1.23
	CarolineFinalCM.s12.1.23
	StaffordFinalCM.s12.1.23

	GWRC FAMPO SS4A Corridor Improvements - SpotsylvaniaFinal

	9i. v. FRED_PTAB December Meeting Presentation.pdf
	�Public transit advisory board meeting��December 6, 2023
	Report of the director of public transit�
	Report of the director of public transit�
	Report of the director of public transit�
	Report of the director of public transit�
	Report of the director of public transit�
	COMMITTEE REPORTs
	COMMITTEE REPORT�Services to the underserved
	COMMITTEE REPORT�Mission, goals, and objectives�transit year 2024
	COMMITTEE REPORT�Mission, goals, and objectives�transit year 2024
	COMMITTEE REPORT�Mission, goals, and objectives�transit year 2024
	COMMITTEE REPORT�Operations and oversight�
	COMMITTEE REPORT�operations and oversight
	healthy Generations area agency on aging�travel trainer report
	healthy Generations area agency on aging�travel trainer report
	VRE December 2023 update
	VRE four Week ridership lookback
	FBG Line Inbound: 10/1/2023 - 10/31/2023
	FBG Line Outbound: 10/1/2023 - 10/31/2023
	System Plan 2050: New Materials Available!
	2030 Weekday Ridership Forecasts: Alt A (Recommended) vs No Build
	Proposed FY25 Fare Changes
	Preliminary FY25 Subsidy Allocation
	Coming Soon
	announcements




