
 
 

MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION 
September 26, 2022, 6:00 p.m. 

 
AGENDA 

 
1. Call GWRC Meeting to Order – Chair Jason Graham 

 
2. Pledge of Allegiance 

 
3. Roll Call and Determination of Quorum – Chip Boyles, Executive Director 

 
4. Approval of the GWRC Agenda (ACTION ITEM) 

 
5. Approval of Minutes of the August 22, 2022, GWRC Meeting (ACTION ITEM) 

 
6. Financial Report – Michele Dooling, Director of Finance & Personnel 

a. Monthly Financial Report (July, 2022) 
 

7. Public Involvement – Comments and questions from members of the public are welcome at this time. 
a. Written Comments Received 

i. Healthy Generations: Virginia Transit Equity and Modernization Study Final Report 
b. Presentations 

 
8. Old Business 

i. FY22 GWRC Annual Report (ACTION ITEM) Chip Boyles 
 

9. New Business 
a. GWRC US Housing and Urban Development Applications – Erica Dutcher 

i. Homeless Management Information System (HMIS) Application 
ii. Continuum of Care Planning Application 

iii. Unsheltered Continuum of Care Planning Application 
b. Resolution 22-29: FY24 Dues Structure (ACTION ITEM) – Chip Boyles 
c. Introduction of Regional Housing Advisory Committee Framework – Chip Boyles 
d. Resolution 22-30: Authorization to Apply for Housing Planning Grant (ACTION ITEM) – Chip Boyles 
e. GO Virginia Region 6 Capacity Building Contract – Ian Ginger 
f. Executive Director’s Report – Chip Boyles 

i. Staffing Updates 
ii. Program Updates 

g. Correspondence 
 

10. Adjourn GWRC Meeting 
 

Next GWRC Meeting: October 24, 2022 
 

George Washington Regional Commission meetings are open to the public. Public participation is solicited without regard to race, color, 
national origin, age, sex, religion, disability or family status. Persons who require special accommodations under the Americans with 

Disabilities Act or persons who require translation services (free of charge) should contact the GWRC at (540) 642-1579 or 
gibson@gwregion.org at least two days prior to the meeting. If hearing impaired, telephone 1-800-273-7545 (TDD). La participación 

pública es solicitada sin distinción de raza, color, origen nacional, edad, sexo, religión, discapacidad o su estado familiar. Las personas 
que requieren alojamiento especial de acuerdo con el Americans with Disabilities Act, o personas que requieren servicios de traducción 

(libre de cargo) deben comunicarse con la GWRC al (540) 642-1579 o gibson@gwregion.org al menos dos días antes de la reunión. 
Personas con problemas auditivos, llama 1-800-273-7545 (TDD). 



 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

5. Approval of Minutes of the August 22, 2022, GWRC Meeting   
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MINUTES OF THE MEETING OF THE 
GEORGE WASHINGTON REGIONAL COMMISSION 

August 22, 2022  
 GWRC Conference Room  
 
MEMBERS PRESENT:   All Attending In-Person:  Chair, Jason Graham, City of 
Fredericksburg Jeff Black & Jeff Sili, Caroline County; Matt Kelly, City of Fredericksburg; 
Cathy Binder & Annie Cupka, King George County; Tim McLaughlin, Spotsylvania County; & 
Darrell English, Stafford County; Attending:  Virtually:  None 

 
MEMBERS ABSENT:  City of Fredericksburg, Jonathan Gerlach (Alternate); Spotsylvania 
County:  Lori Hayes & David Ross (Alternates), & Chris Yakabouski; Stafford County:  Meg 
Bohmke,; & Crystal Vanuch & Pamela Yeung (Alternates)  
 
OTHERS IN ATTENDANCE:  Attending In-Person:  Buck Cox & Mikel Ann Manchester, 
Rivere; Jason Tickle, Caroline Habitat; & John Holden, Stafford County   Attending Virtually: 
“Alex”; Friends of the Rappahannock; & Phone Number:  540-734-0328 
 
STAFF: (Attending In-Person):  Chip Boyles, Kate Gibson, Ian Ollis, Becky Golden, Sam Shoukas, 
& Ian Ginger  
 
CALL TO ORDER:  Mr. Graham called the GWRC meeting to order at 6:00 p.m. with a quorum 
present; which was followed by the Pledge of Allegiance.    
 
APPROVAL OF GWRC MEETING AGENDA – August 22, 2022 (Action Item) 

 
Upon motion made by Mr. Kelly and seconded by Mr. English, with all concurring, the August 22nd 
GWRC meeting agenda was approved as amended to include two additional items for preliminary 
discussion only to be added under “New Business” as E1 - Regional Water Supply project and E2 - 
Work Force Investment Development discussion.  
 
APPROVAL OF MINUTES: 
 

a.)  June 27 2022 GWRC Meeting (Action Item) 
 
Upon motion by Mr. Kelly and seconded by Ms. Binder, with all other members concurring, the 
minutes of the June 27th meeting were approved as submitted. 
 
FINANCIAL REPORT:   
 

a.) Monthly Financial Report (June 2022) – Chip Boyles 
b.) Year-To-Date Financial Report – July 2021 to June 2022 
 

Mr. Boyles advised all financial reports to include:  Balance Sheet, Agency-wide Income Statement, 
Dashboard & Cash Flow statement for the month of June, 2022 and for Year-to-Date from July 
2021 to June 2022 are included in tonight’s agenda packet.  There were no questions asked of Mr. 
Boyles from the GWRC committee members that required further reporting from staff. 
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PUBLIC INVOLVEMENT:  There were no written comments provided prior to tonight’s 
meeting nor any verbal comments given at tonight’s August 22nd GWRC meeting. 

PRESENTATIONS: 

i. RIVERE Ecological Center – Mikel Ann Manchester, Executive Director 

Ms. Manchester advised RIVERE (Rappahannock River Ecological Park) has approached Stafford 
County for the purpose of creating an ecological center on the banks of the Rappahannock River.  
Ms. Manchester stated RIVERE has met with Stafford County’s Community & Economic 
Development committee to make their case that the park would become a help with tourism growth 
to the community as well as to provide important ecological research.   

Ms. Manchester stated RIVERE is seeking to lease a portion of the Duff McDuff Park which 
Stafford County owns.  Ms. Manchester advised RIVERE has already obtained an adjacent 14-acre 
site near McDuff Park from the University of Mary Washington. 

Ms. Manchester relayed that should Stafford County agree to the leasing request, RIVERE plans to 
set up a center that will be dedicated to ecological research and community education.  RIVERE will 
place sensors along the river which effectively creates the first “smart river” that uses AI technology.  
The goal of this transformation is to monitor the river areas in real-time for detection of pollutants 
that could become an endangerment to the health of the river.   The data would then be used to 
identify pollution sources and to create responses and measures through predictive modeling to 
inform and guide authorities on the challenges that freshwater bodies deal with on a regular basis.  
The sensors would be installed along the length of the Rappahannock River and flow to the 
organization’s headquarters at the Chesapeake Bay.   

Ms. Manchester advised partnerships have already been formed with some public and private 
organizations and RIVERE hopes to also include future partners from Stafford County, GWRC, 
etc. as well.  Ms. Manchester stated Mr. John Holden from Stafford County and Mr. Tom Coen, 
Supervisor for where RIVERE project would be established have both endorsed the project efforts.  
Ms. Manchester stated at this time, they would like to see GWRC also support the project as it 
would have substantial regional opportunities.  The GWRC committee members asked if Stafford 
County Board of Supervisors has firstly endorsed the RIVERE efforts to which Mr. English replied 
they have not.  Ms. Manchester stated at this time, a presentation has not been made to the entire 
Board of Supervisors in Stafford County and this meeting with the supervisors is scheduled to occur 
over the next several months.  Both Mr. Kelly and Mr. McLaughlin stated endorsement letters are 
usually brought before GWRC after a member locality Board of Supervisors and/or City Council 
has approved a specific project, endeavor, opportunity, etc. It was unanimous consent from the 
GWRC committee members to not provide any letters of support until Stafford County Board of 
Supervisors initiates these efforts.  
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OLD BUSINESS: 
 

a.) Resolution 22-24:  Housing Grant Agreement with Caroline County Habitat for 
Humanity (Action Item)– Chip Boyles 

Mr. Boyles advised that at the June GWRC meeting the development of building at least 20 
affordable homes within the region as a result of the Habitat for Humanity grant application process 
was endorsed. Mr. Boyles stated the grant was awarded to GWRC and will be awarded to Caroline 
County Habitat for Humanity and included in tonight’s agenda packet is the actual Resolution 
awarding this funding to Caroline County.  Mr. Boyles stated the final agreement is being reviewed 
by both GWRC’s attorney and the attorney representing Habitat for Humanity.    

Upon motion by Mr. Black and seconded by Mr. Sili, with all other members concurring, Resolution 
22-24 was adopted at the August 22nd GWRC committee meeting contingent on no revisions being 
provided from legal counsel.   

NEW BUSINESS: 

a.)  Resolution 22-25:  Regional Transportation Safety Planning Grant SS4A 
Application (Action Item)– Ian Ollis 

Mr. Ollis advised that FAMPO’s Technical Advisory Committee requested FAMPO staff to 
research and move forward with applying for a Regional Transportation Safety Planning Grant 
SS4A.  This planning grant opportunity has millions of dollars established for the purpose of regions 
being recipients of additional funding sources.  The purpose of the planning grant is for road safety 
projects.  However, before a region can become a recipient of the funding resources, it needs to also 
develop a Safety Action Plan.  Mr. Ollis stated the Action Plan will cost approximately $120,000 and 
will be completed in conjunction with consultant expertise, VDOT recommendations and FAMPO 
staff application work.  Mr. Ollis stated Resolution 22-25 is being brought before GWRC tonight for 
endorsement for FAMPO to move forward on compiling an Action Plan for the GWRC region and 
to identify specific projects from locality input as to what projects would be classified as road safety 
projects that would be eligible for funding from the Planning Grant SS4A allocations.   

Upon motion by Mr. Kelly and seconded by Ms. Cupka, with all GWRC members concurring, 
Resolution 22-25 was adopted at the August 22nd GWRC committee meeting 

b.) Resolution 22-26:  MOA between GWRC and Virginia Department of Health for 
Equitable Housing Opportunities (Action Item) – Chip Boyles 

Mr. Boyles advised Resolution 22-26 is in regard to staff’s participation with the regional health 
department for the “CHIPS” plan which has identified three areas of regional concerns which 
includes ensuring equitable housing opportunities become available for all residents residing in 
Planning District 16.  Mr. Boyles stated the Memorandum of Agreement for Equitable Housing 
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opportunities with GWRC support is contingent upon adequate financial resources being available 
to support GWRC staff time and other incidental expenses of the scope of work projection.   

Upon motion by Mr. Kelly and seconded by Ms. Cupka, with all GWRC members concurring, 
Resolution 22-26 was adopted at the August 22nd GWRC committee meeting. 

c.) Resolution 22-27:  Authorizing Deputy Director or Finance Director to Approve 
Executive Director Program Hours (Action Item) – Chip Boyles 

Mr. Boyles advised Resolution 22-27 is a result from feedback from GWRC’s Housing Grant 
application.  Mr. Boyles stated the feedback application is requesting that either the Chair of GWRC 
or GWRC Deputy Director and/or Finance Director be authorized to approve Executive Director’s 
work hours that are applied to the VA Housing grant.   

Upon motion by Mr. Kelly and seconded by Ms. Binder, with all GWRC members concurring, 
Resolution 22-27 authorizing Deputy Director or Finance Director to approve work hours 
associated with Executive Director’s tasks to the Housing Grant was adopted at the August 22nd 
GWRC committee meeting.  

d.) Resolution 22-28:  Authorizing Signers for GWRC Banking Activities (Action 
Item) – Chip Boyles 
 

Mr. Boyles advised that Resolution 22-28 is authorizing signers for GWRC banking activities.  Mr. 
Boyles relayed this resolution occurs annually as a result of yearly position changes for GWRC’s 
Executive Committee members.   
 
Upon motion by Mr. Kelly and seconded by Ms. Cupka, with all GWRC members concurring, 
Resolution 22-27 was adopted at the August 22nd GWRC committee meeting. 
 

e.) Draft GWRC FY22 Annual Report – Kate Gibson 
 

Ms. Gibson advised the draft annual GWRC report for FY22 is included in tonight’s agenda packet 
for member review.  Ms. Gibson stated staff would be asking for GWRC endorsement at the 
upcoming September 26th GWRC meeting.  Ms. Gibson stated that members are asked to review the 
draft and provide any comments, feedback, or edits to staff over the next several weeks.  
 

f.) Executive Director’s Report – Chip Boyles 

i. Staffing Updates 

Mr. Boyles advised Dr. John Ridout, Sarah Oldaker and Erica Dutcher have joined as new GWRC 
staff.  Mr. Boyles stated John has joined the FAMPO team as a Planner II; Sarah is the new Program 
Coordinator II and will be working with both Go Virginia and the CoC; and Erica is also a Program 
Coordinator II and will also be working with CoC.   
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ii. Program Updates  

Mr. Boyles advised Sam Shoukas and the Continuum of Care received an award at the VAPDC 
annual meeting.  Mr. Boyles stated the award was in recognition of organizations who initiated 
innovative regional activities with our region’s work in providing homeless services throughout the 
region during the pandemic.   

Mr. Boyles relayed FAMPO is working on two studies and is preparing for the upcoming Freight 
summit that FAMPO will be hosting.  Mr. Boyles stated the CoC completed its first summer-time 
Point in Time count and even though final counts and data have not been compiled to date, the 
initial counts indicate there are currently more homeless residents within the region than there were 
for the winter Point in Time counts.   

Mr. Boyles advised the complete executive director’s report is included in tonight’s agenda packet 
for member review. 

g.) Correspondence – either included in tonight’s agenda packet for member review 
and/or posted on GWRC’s website 

I. Support Letter Caroline VAT 

                  ii.Support Letter VlMS  

iii. Intergovernmental Review Documents at https://gwregion.org/public-
notices/intergovernmental-reviews 
 

ADJOURN GWRC MEETING – The August 22nd George Washington Regional Commission 
meeting adjourned at 6:55 p.m.  The next scheduled GWRC meeting will be held on September 26, 
2022 at 6:00 p.m. 
   
 
Respectfully Submitted, Chip Boyles, Executive Director 
(Draft Minutes prepared by JoAnna Roberson) 
 

 

 

 

 

https://gwregion.org/public-notices/intergovernmental-reviews
https://gwregion.org/public-notices/intergovernmental-reviews


 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

6a. Monthly Financial Report (July, 2022)  
  



 8:52 AM

 09/19/22

 Accrual Basis

 George Washington Regional Commission

 Balance Sheet
 July 31, 2022

Jul 31, 22

ASSETS

Current Assets

10000 · Cash - Business Checking

10200 · Carter Bank - Operating 359,244.06

10300 · Atlantic Union Operating 9,520.18

10700 · Carter Bank - GWRC Sweep 25,042.21

10800 · Atlantic Union Money Market 97,833.98

10900 · Miscellaneous Credits 7,969.43

10901 · Carter Bank - RRBC 20,797.75

10910 · Wells Fargo - AdVANtage Vanpool 0.86

10911 · Carter Bank - ADVANTage 31,157.13

10912 · Atlantic Union - RRBC 93,625.98

Total 10000 · Cash - Business Checking 645,191.58

Total Checking/Savings 645,191.58

Accounts Receivable 558,862.25

Total Current Assets 1,204,053.83

Fixed Assets

15000 · Furniture & Equipment 17,172.77

Total Fixed Assets 17,172.77

TOTAL ASSETS 1,221,226.60

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 67,585.06

Other Current Liabilities

24000 · Payroll Liabilities 60,813.91

25000 · Deferred Revenue

25100 · Deferred Locality Revenue Dues 126,757.38

25115 · Deferred Unsheltered Homelessne 26,250.00

25125 · Deferred Legislative Revenue 47,893.35

25127 · Deferred Rapp. River Basin Comm 161,402.81

25130 · Deferred LEPC Revenue 64,634.40

25146 · DRPT AdVANtage FY22 -1,167.79

25150 · Fund Contribution 11,985.00

25155 · Caroline County Leased Parking 443.00

25160 · Deferred Grant Expenses/Revenue -21,393.49

25171 · Comm. Based Eligiibility Worker 18,732.89

25172 · COVID Hotel Voucher Fund 5,000.00

25175 · VHDA Housing Dev. 4,353.99

Total 25000 · Deferred Revenue 444,891.54

Total Other Current Liabilities 505,705.45

Total Current Liabilities 573,290.51

Total Liabilities 573,290.51

Equity 647,936.09

TOTAL LIABILITIES & EQUITY 1,221,226.60

 Page 1 of 1



 8:38 AM

 09/19/22

 Accrual Basis

 George Washington Regional Commission

Agencywide Income Statement Budget vs. Actual
 July 2022

Jul 22 Budget $ Over Budget

Ordinary Income/Expense

Income

43400 · REVENUE

43410 · REV - Federal Contracts 76,882.36 141,613.88 -64,731.52

43420 · REV - State Contracts 165,139.93 341,657.66 -176,517.73

43430 · REV- Local Dues 18,712.81 21,966.62 -3,253.81

43440 · REV - Miscellaneous Revenue 46,705.02 128,187.58 -81,482.56

43475 · Other - Miscellaneous Revenue 2,267.11 1,666.67 600.44

43400 · REVENUE - Other 0.00 0.00 0.00

Total 43400 · REVENUE 309,707.23 635,092.41 -325,385.18

44840 · Investments 0.00

Total Income 309,707.23 635,092.41 -325,385.18

Gross Profit 309,707.23 635,092.41 -325,385.18

Expense

60000 · Direct Expense

60100 · Salaries 46,383.52 68,615.36 -22,231.84

60250 · Fringe Benefits 0.00 0.00 0.00

60300 · Indirect Expense Allocation 0.00 0.00 0.00

60900 · Marketing/Public Relations Exp. 2,000.00 8,793.69 -6,793.69

62110 · Direct Consultant Services 32,731.77 75,026.94 -42,295.17

62800 · Software & IT Equipment 163.77 3,379.58 -3,215.81

62840 · IT Rental,Maintenance Subscript 25,576.63 1,426.25 24,150.38

65000 · Direct Office Supplie 2,688.33 2,028.76 659.57

65100 · Pass Thru Expenses 114,483.69 365,429.50 -250,945.81

65200 · Contingency/Carry Over Funds 0.00 19,824.93 -19,824.93

68300 · Travel and Meetings 232.97 659.58 -426.61

68301 · Conferences & Conventions 281.56 1,970.58 -1,689.02

68320 · Travel 60.02 973.51 -913.49

Total 60000 · Direct Expense 224,602.26 548,128.68 -323,526.42

66000 · Payroll Expenses 33.29

70000 · Overhead Expense

70025 · Salaries 12,445.58

70100 · Building Expenses 6,109.83 6,917.16 -807.33

70225 · Telephone and Internet 773.99 751.00 22.99

70250 · IT Equipment Rental Main & Subs 1,506.13 3,232.95 -1,726.82

70275 · Capital Expenditures 0.00 376.00 -376.00

70290 · Equipment Purchase 1,101.75 1,207.75 -106.00

70300 · Office Supplies 22.69 638.33 -615.64

70325 · Postage, Shipping & Delivery 105.00 25.00 80.00

70330 · Newspapers and Subscriptions 134.40 345.00 -210.60

70340 · Membership 3,800.00 400.00 3,400.00

70350 · Professional Services 1,500.00 2,625.00 -1,125.00

70360 · Meeting Expense 103.20 246.66 -143.46

 Page 1 of 2



 8:38 AM

 09/19/22

 Accrual Basis

 George Washington Regional Commission

Agencywide Income Statement Budget vs. Actual
 July 2022

Jul 22 Budget $ Over Budget

70370 · Conferences & Training 739.97 684.00 55.97

70380 · Travel 569.38 400.00 169.38

70400 · Insurance Expense 3,395.00 3,458.00 -63.00

70450 · Bank Fees 23.01 61.00 -37.99

70460 · Public Relations/Marketing 0.00 0.00 0.00

70490 · Contingency 0.00 0.00 0.00

Total 70000 · Overhead Expense 32,329.93 21,367.85 10,962.08

75030 · Fringe Benefits 52,741.75 10,298.07 42,443.68

Total Expense 309,707.23 579,794.60 -270,087.37

Net Ordinary Income 0.00 55,297.81 -55,297.81

Net Income 0.00 55,297.81 -55,297.81

 Page 2 of 2



Monthly Financial Report : George Washinton Regional Commission

Summary Statement of Financial Position Jul-22

Actual

Current Assets 1,221,227         

Current Liabilities 573,291            

Working Capital 647,936            

Fixed and Long Term Assets 17,173              

Term Liabilities 665,109            

Equity -                    

Ratios and Analysis Actual Target Variance

Working Capital Ratio 2.13                  1.20 0.93                    

$ %

Overdue Receivables 70,965      12.70% 50.00% 37.30%

Overdue Payables -           0.00% 25.00% 25.00%

Qtrly Dues & Other Localities RRBC

Variance Explanations and Commentary

Accounts Receivable:  90+ days:  $25.1K  ($ 12,667 2050 LRTP, $10.4K CZM & $1.8K WIP III)  60+ days:  $12.4K ( $3.1K CZM & $8.4K SPR.)

Accounts Payable:  Current:  $ 67.5K.  

Current:  $ 487.8K

30+ days:  $33.3K ($19.8K TA Grant;  $ 1.2K CZM, $ 5.4K SP Rural, $2.8K WIP III, $ 2.1K 5303, $ 1K RRBC & $1K FEMA)
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Monthly Financial Report : George Washinton Regional Commission

Divisional Results

Economic & Environmental DevelopmentActual Budget Variance Actual Budget Variance

Income 101,338    299,256    (197,917)           101,338 299,256        (197,917)      

Expenses 101,338    299,256    (197,917)           101,338 299,256        (197,917)      

Surplus (Deficit) -           0               (0)                      0 0                   (0)                 

GW RideConnect Actual Budget Variance Actual Budget Variance

Income 38,162      53,586      (15,424)             38,162 53,586          (15,424)        

Expenses 38,162      53,583      (15,420)             38,162 53,583          (15,420)        

Surplus (Deficit) -           3               (3)                      0 3                   (3)                 

MPO/PL Actual Budget Variance Actual Budget Variance

Income 73,312      126,093    (52,781)             73,312 126,093        (52,781)        

Expenses 73,312      125,885    (52,573)             73,312 125,885        (52,573)        

Surplus (Deficit) -           208           (208)                  0 208               (208)             

Human Services Actual Budget Variance Actual Budget Variance

Income 55,086      96,825      (41,738)             55,086 96,825          (41,738)        

Expenses 55,086      96,825      (41,738)             55,086 96,825          (41,738)        

Surplus (Deficit) -           (0)             0                       0 (0)                 0                   

SP Rural Transportation Actual Budget Variance Actual Budget Variance

Income 5,905        6,042        (137)                  5,905 6,042            (137)             

Expenses 5,905        6,042        (137)                  5,905 6,042            (137)             

Surplus (Deficit) -           0               (0)                      0 0                   (0)                 

Completed 56.89% of work budgeted for July  FY2023.

Completed 97.73% of work budgeted for July FY2023.

Current Month Year to Date

Completed 33.86% of work budgeted for July FY2023.

Completed 71.21% of work budgeted for July FY 2023.

Completed 58% of work budgeted for July FY2023.



George Washington Regional Commission - Cash Flow 7/31/22 FY23

Cash Out Profit / Loss Ending Cash on HandBeginning Cash on Hand Cash In

663,825.37 242,532.36 261,166.15 -18,633.79 645,191.58
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7a. Healthy Generations Public Comment 
  



From: Jennifer Falknor <jfalknor@healthygenerations.org> 
Sent: Thursday, September 8, 2022 10:49:10 AM 
To: Colie Touzel <touzel@gwregion.org> 
Subject: Virginia Transit Equity and Modernization Study- Public Comment. 
  
Hi Colie- 
  
I have composed a public comment below for the FAMPO Policy and CTAC committees and 
GWRC regarding the Virginia Transit Equity and Modernization Study Final Report.  
  
"The Virginia Department of Rail and Public Transportation has completed and released 
the Virginia Transit Equity and Modernization Study Final Report. The study's Action Plan 
lists almost 30 recommendations to "direct subsequent efforts by DRPT and local transit 
agencies". As the Regional Mobility Manager, a member of the Public Transit Advisory 
Board, and a member of a local Transportation Equity Coalition, I recommend that the 
study, its findings, and recommendations be reviewed by all local transportation and 
planning bodies including FAMPO/ GWRC and subsequent committees, the City Council, 
County Boards, and successive transportation planning committees and offices. Transit is a 
lifeline service, a public utility to transit-dependent populations, i.e. seniors, people with 
disabilities, low-income households, and households that do not own cars. It is imperative 
that our local decision-makers understand the transit needs of ALL the citizens they 
represent and work to further transportation accessibility and equity through support and 
implementation of the study's action plan items that will not only benefit transit-dependent 
populations but all residents of our region.  
  
FAMPO's LRTP cites "new housing starts in the Region are largely decentralized and do not 
contribute to the types of transit-friendly land uses that would facilitate increased 
ridership." As the population of our region continues to grow and meld into Northern 
Virginia and the traffic along with it, transportation equity has the potential to ease traffic, 
create access to healthcare, food security, employment, education, and opportunities, and 
improve the environmental and physical health of our community. This study and its 
findings are the state's recommendations and it paves the way forward for smart growth 
for our community. 
  
I have attached the study's Final Report Executive Summary and the Final Report for 
FAMPO/GWRC Staff and committee members to review and hope that it spurs 
conversation, awareness of the transit needs of the underserved, increased financial 
support of transit improvements, and positive outcomes for our community. There are 
members of our community who can not drive anymore, will never drive their own car, and 
will never own their own car. I ask that those who enjoy the luxury of driving their own 
cars take a step back and try to understand the need for transit equity and how it benefits 
all of us. For more information about the plan, please 
visit https://www.vatransitequity.com/ "  
  
Thank you! 
  

https://www.vatransitequity.com/


  
  
Jennifer Falknor | Mobility Manager 
Healthy Generations Area Agency on Aging 
460 Lendall Lane | Fredericksburg, VA 22405 
Phone:  (O) 540-371-3375 | (F) 540-371-3384 
jfalknor@healthygenerations.org | www.healthygenerations.org 
 

mailto:jfalknor@healthygenerations.org
http://www.healthygenerations.org/
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9a. GWRC US Housing and Urban Development Applications 
  



 
Before Starting the Project Application

To ensure that the Project Application is completed accurately, ALL project
applicants should review the following information BEFORE beginning the
application.

Things to Remember:

 - Additional training resources can be found on the HUD.gov at
https://www.hud.gov/program_offices/comm_planning/coc.
  - Questions regarding the FY 2022 CoC Program Competition process must be submitted to
CoCNOFO@hud.gov.
 - Questions related to e-snaps functionality (e.g., password lockout, access to user’s application
account, updating Applicant Profile)must be submitted to  e-snaps@hud.gov.
  - Project applicants are required to have a Unique Entity Identifier (UEI) number and an active
registration in the Central Contractor Registration (CCR)/System for Award Management (SAM)
in order to apply for funding under the Fiscal Year (FY) 2022 Continuum of Care (CoC) Program
Competition. For more information see FY 2022 CoC Program Competition NOFO.
 - To ensure that applications are considered for funding, applicants should read all sections of
the FY 2022 CoC Program NOFO.
 - Detailed instructions can be found on the left menu within e-snaps. They contain more
comprehensive instructions and so should be used in tandem with navigational guides, which
are also found on the HUD Exchange.
 - Before starting the project application, all project applicants must complete or update (as
applicable) the Project Applicant Profile in e-snaps, particularly the Authorized Representative
and Alternate Representative forms as HUD uses this information to contact you if additional
information is required (e.g., allowable technical deficiency).
 - Carefully review each question in the Project Application. Questions from previous
competitions may have been changed or removed, or new questions may have been added, and
information previously submitted may or may not be relevant. Data from the FY 2021 Project
Application will be imported into the FY 2022 Project Application; however, applicants will be
required to review all fields for accuracy and to update information that may have been adjusted
through the post award process or a grant agreement amendment. Data entered in the post
award and amendment forms in e-snaps will not be imported into the project application.
 - Rental assistance projects can only request the number of units and unit size as approved in
the final HUD-approved Grant Inventory Worksheet (GIW).
 - Transitional housing, permanent supportive housing with leasing, rapid re-housing, supportive
services only, renewing safe havens, and HMIS can only request the Annual Renewal Amount
(ARA) that appears on the CoC’s HUD-approved GIW. If the ARA is reduced through the CoC’s
reallocation process, the final project funding request must reflect the reduced amount listed on
the CoC’s reallocation forms.
 - HUD reserves the right to reduce or reject any renewal project that fails to adhere to 24 CFR
part 578 and the application requirements set forth in the FY 2022 CoC Program Competition
NOFA.
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1A. SF-424 Application Type

1. Type of Submission: Application
2. Type of Application: Renewal Project Application

If "Revision", select appropriate letter(s):
If "Other", specify:
3. Date Received: 09/19/2022

4. Applicant Identifier:
5a. Federal Entity Identifier:

5b. Federal Award Identifier:
 This is the first 6 digits of the Grant Number,

known as the PIN, that will also be indicated on
Screen 3A Project Detail. This number must

match the first 6 digits of the grant number on the
HUD approved Grant Inventory Worksheet

(GIW).

VA0082

Check to confrim that the Federal Award
Identifier has been updated to reflect the most

recently awarded grant number

X

6. Date Received by State:
7. State Application Identifier:

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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1B. SF-424 Legal Applicant

8. Applicant
a. Legal Name: George Washington Regional Commission

b. Employer/Taxpayer Identification Number
(EIN/TIN):

54-0715969

c. Unique Entity Identifier: EAKKSDXPCKW1

d. Address
Street 1: 406 Princess Anne St
Street 2:

City: Fredericksburg
County: City of Fredericksburg

State: Virginia
Country: United States

Zip / Postal Code: 22401

e. Organizational Unit (optional)
Department Name:

Division Name:

f. Name and contact information of person to be
contacted on matters involving this application

Prefix: Ms.
First Name: Kate

Middle Name:
Last Name: Gibson

Suffix:
Title: Deputy Director

Organizational Affiliation: George Washington Regional Commission
Telephone Number: (540) 642-1579

Extension:

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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Fax Number: (540) 899-4808
Email: gibson@gwregion.org

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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1C. SF-424 Application Details

9. Type of Applicant: D. Special District Government

10. Name of Federal Agency: Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Title: CoC Program
CFDA Number: 14.267

12. Funding Opportunity Number: FR-6600-N-25
Title: Continuum of Care Homeless Assistance

Competition

13. Competition Identification Number:
Title:

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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1D. SF-424 Congressional District(s)

14. Area(s) affected by the project (State(s) only):
(for multiple  selections hold CTRL key)

Virginia

15. Descriptive Title of Applicant's Project: VA-514 CoC HMIS Renewal FY2022

16. Congressional District(s):
a. Applicant:

(for multiple selections hold CTRL key)
VA-001, VA-007

b. Project:
(for multiple selections hold CTRL key)

VA-001, VA-007

17. Proposed Project
a. Start Date: 07/01/2023
b. End Date: 06/30/2024

18. Estimated Funding ($)
a. Federal:

b. Applicant:
c. State:
d. Local:
e. Other:

f. Program Income:
g. Total:

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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1E. SF-424 Compliance

19. Is the Application Subject to Review By State
Executive Order 12372 Process?

b. Program is subject to E.O. 12372 but has not
been selected by the State for review.

If "YES", enter the date this application was
made available to the State for review:

20. Is the Applicant delinquent on any Federal
debt?

No

If "YES," provide an explanation:

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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1F. SF-424 Declaration

By signing and submitting this application, I certify (1) to the statements
contained in the list of certifications** and (2) that the statements herein are true,
complete, and accurate to the best of my knowledge. I also provide the required
assurances** and agree to comply with any resulting terms if I accept an award.
I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,
Section 1001)

I AGREE: X

21. Authorized Representative
Prefix: Mrs.

First Name: Samantha
Middle Name:

Last Name: Shoukas
Suffix:

Title: Housing and Community Health Program
Director

Telephone Number:
(Format: 123-456-7890)

(540) 642-1578

Fax Number:
(Format: 123-456-7890)

(540) 899-4808

Email: shoukas@gwregion.org
Signature of Authorized Representative: Considered signed upon submission in e-snaps.

Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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1G. HUD 2880

Applicant/Recipient Disclosure/Update Report - form HUD-2880
 U.S. Department of Housing and Urban Development

 OMB Approval No. 2506-0214 (exp.02/28/2022)

Applicant/Recipient Information

1. Applicant/Recipient Name, Address, and Phone

Agency Legal Name: George Washington Regional Commission
Prefix: Mrs.

First Name: Samantha
Middle Name:

Last Name: Shoukas
Suffix:

Title: Housing and Community Health Program
Director

Organizational Affiliation: George Washington Regional Commission
Telephone Number: (540) 642-1578

Extension:
Email: shoukas@gwregion.org

City: Fredericksburg
County: City of Fredericksburg

State: Virginia
Country: United States

Zip/Postal Code: 22401

2. Employer ID Number (EIN): 54-0715969
3. HUD Program: Continuum of Care Program

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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4. Amount of HUD Assistance Requested/Received

4a. Total Amount Requested for this project: $55,125

5. State the name and location (street address,
city and state) of the project or activity:

VA-514 CoC HMIS Renewal FY2022 406
Princess Anne St Fredericksburg Virginia

Refer to project name, addresses and CoC Project Identifying Number (PIN) entered into the
attached project application.

Part I Threshold Determinations

1. Are you applying for assistance for a specific
project or activity?

(For further information, see 24 CFR Sec. 4.3).

Yes

2. Have you received or do you expect to receive
assistance within the jurisdiction of the

Department (HUD), involving the project or
activity in this application, in excess of $200,000

during this fiscal year (Oct. 1 - Sep. 30)? For
further information, see 24 CFR Sec. 4.9.

No

Certification
Warning: If you knowingly make a false statement on this form, you may be subject to civil or
criminal penalties under Section 1001 of Title 18 of the United States Code. In addition, any
person who knowingly and materially violates any required disclosures of information, including
intentional nondisclosure, is subject to civil money penalty not to exceed $10,000 for each
violation.

I certify that the information provided on this form and in any accompanying documentation is
true and accurate.  I acknowledge that making, presenting, submitting, or causing to be
submitted a false, fictitious, or fraudulent statement, representation, or certification may result in
criminal, civil, and/or administrative sanctions, including fines, penalties, and imprisonment.

I AGREE: X

Name / Title of Authorized Official: Samantha Shoukas, Housing and Community
Health Program Director

Signature of Authorized Official: Considered signed upon submission in e-snaps.

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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1H. HUD 50070

HUD 50070 Certification for a Drug Free Workplace

Applicant Name: George Washington Regional Commission
Program/Activity Receiving Federal Grant

Funding:
CoC Program

Acting on behalf of the above named Applicant as its Authorized Official, I make
the following certifications and agreements to the Department of Housing and

Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue to
provide a drug-free workplace by:

a. Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the Applicant's workplace and
specifying the actions that will be taken against employees for
violation of such prohibition.

e. Notifying the agency in writing, within ten calendar days after
receiving notice under subparagraph d.(2) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to
every grant officer or other designee on whose grant activity the
convicted employee was working, unless the Federalagency has
designated a central point for the receipt of such notices. Notice shall
include the identification number(s) of each affected grant;

b. Establishing an on-going drug-free awareness program to inform
employees ---
(1) The dangers of drug abuse in the workplace
(2) The Applicant's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and
(4) The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace.

f. Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph d.(2), with respect to any
employee who is so convicted ---
(1) Taking appropriate personnel action against such an employee,
up to and including termination, consistent with the requirements of
the Rehabilitation Act of 1973, as amended; or
(2) Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

c. Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required
by paragraph a.;

g. Making a good faith effort to continue to maintain a drugfree
workplace through implementation of paragraphs a. thru f.

d. Notifying the employee in the statement required by paragraph a.
that, as a condition of employment under the grant, the employee will
---
(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a
violation of a criminal drug statute occurring in the workplace no later
than five calendar days after such conviction;

Sites for Work Performance.
The Applicant shall list (on separate pages) the site(s) for the performance of work done in
connection with the HUD funding of the program/activity shown above: Place of Performance
shall include the street address, city, county, State, and zip code. Identify each sheet with the
Applicant name and address and the program/activity receiving grant funding.)
 Workplaces, including addresses, entered in the attached project application.
 Refer to addresses entered into the attached project application.

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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I certify that the information provided on this form
and in any accompanying documentation is true

and accurate.  I acknowledge that making,
presenting, submitting, or causing to be

submitted a false, fictitious, or fraudulent
statement, representation, or certification may

result in criminal, civil, and/or administrative
sanctions, including fines, penalties, and

imprisonment.

X

WARNING: Anyone who knowingly submits a false claim or makes a false statement is subject
to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and
administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012; 31 U.S.C. §3729, 3802)

Authorized Representative

Prefix: Mrs.
First Name: Samantha

Middle Name
Last Name: Shoukas

Suffix:
Title: Housing and Community Health Program

Director
Telephone Number:

(Format: 123-456-7890)
(540) 642-1578

Fax Number:
(Format: 123-456-7890)

(540) 899-4808

Email: shoukas@gwregion.org
Signature of Authorized Representative: Considered signed upon submission in e-snaps.

Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

 The undersigned certifies, to the best of his or her knowledge and belief, that:

 (1) No Federal appropriated funds have been paid or will be paid, by or on
behalf of the undersigned, to any person for influencing or attempting to
influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

 2) If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, ''Disclosure of Lobbying Activities,'' in
accordance with its instructions.

 (3) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

 Statement for Loan Guarantees and Loan Insurance

 The undersigned states, to the best of his or her knowledge and belief, that:

 If any funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this commitment providing for the United States to
insure or guarantee a loan, the undersigned shall complete and submit Standard
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its
instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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I hereby certify that all the information stated
herein, as well as any information provided in the

accompaniment herewith, is true and accurate:

X

Warning: HUD will prosecute false claims and statements. Conviction may result
in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729,
3802)

Applicant’s Organization: George Washington Regional Commission

Name / Title of Authorized Official: Samantha Shoukas, Housing and Community
Health Program Director

Signature of Authorized Official: Considered signed upon submission in e-snaps.

Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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1J. SF-LLL

DISCLOSURE OF LOBBYING ACTIVITIES
 Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352.

 Approved by OMB0348-0046

HUD requires a new SF-LLL submitted with each annual CoC competition and completing this
screen fulfills this requirement.

Answer “Yes” if your organization is engaged in lobbying associated with the CoC Program and
answer the questions as they appear next on this screen.  The requirement related to lobbying
as explained in the SF-LLL instructions states: “The filing of a form is required for each payment
or agreement to make payment to any lobbying entity for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with a covered Federal
action.”

Answer “No” if your organization is NOT engaged in lobbying.

Does the recipient or subrecipient of this CoC
grant participate in federal lobbying activities

(lobbying a federal administration or congress) in
connection with the CoC Program?

No

Legal Name: George Washington Regional Commission
Street 1: 406 Princess Anne St
Street 2:

City: Fredericksburg
County: City of Fredericksburg

State: Virginia
Country: United States

Zip / Postal Code: 22401

11. Information requested through this form is authorized by title 31 U.S.C.
section 1352. This disclosure of lobbying activities is a material representation of
fact upon which reliance was placed by the tier above when this transaction was

made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352.
This information will be available for public inspection. Any person who fails to

file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I certify that this information is true and complete. X

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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Authorized Representative
Prefix: Mrs.

First Name: Samantha
Middle Name:

Last Name: Shoukas
Suffix:

Title: Housing and Community Health Program
Director

Telephone Number:
 (Format: 123-456-7890)

(540) 642-1578

Fax Number:
 (Format: 123-456-7890)

(540) 899-4808

Email: shoukas@gwregion.org
Signature of Authorized Official: Considered signed upon submission in e-snaps.

Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC HMIS Renewal FY2022 194042
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IK. SF-424B

(SF-424B) ASSURANCES - NON-CONSTRUCTION PROGRAMS

  OMB Number: 4040-0007
 Expiration Date: 02/28/2022

NOTE: Certain of these assurances may not be applicable to your project or program. If you
have questions, please contact the awarding agency. Further, certain Federal awarding
agencies may require applicants to certify to additional assurances. If such is the case, you will
be notified.

 As the duly authorized representative of the applicant, I certify that the applicant:

1. Has the legal authority to apply for Federal assistance and the institutional, managerial and financial capability (including funds sufficient to pay
the non-Federal share of project cost) to ensure proper planning, management and completion of the project described in this application.

2. Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the State, through any authorized
representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper
accounting system in accordance with generally accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal
or organizational conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards for merit systems for
programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964
(P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments of 1972, as
amended (20 U.S.C.§§1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act
of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972
(P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism
Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination

on the basis of alcohol abuse or alcoholism, (g) §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3),
as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601
et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal assistance is being made; and, (j) the requirements of any other nondiscrimination
statute(s) which may apply to the application.

7. Will comply, or has already complied, with the requirements of Titles II and III of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired
as a result of Federal or federally-assisted programs. These requirements apply to all interests in real property acquired for project purposes
regardless of Federal participation in purchases.

8. Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political activities of
employees whose principal employment activities are funded in whole or in part with Federal funds.

Applicant: George Washington Regional Commission 112966858
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9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18
U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327¬333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-
234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control
measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency with the approved State management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of Federal actions to State (Clean Air) Implementation Plans under Section
176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water under the
Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) protection of endangered species under the Endangered Species Act of
1973, as amended (P.L. 93¬205).

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential components
of the national wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16
U.S.C. §470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16
U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by
this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining to the care,
handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead-based paint in
construction or rehabilitation of residence structures.

17. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of 1996 and OMB
Circular No. A-133, "Audits of States, Local Governments, and Non-Profit Organizations."

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing this program.

19. Will comply with the requirements of Section 106(g) of the Trafficking Victims Protection Act (TVPA) of 2000, as amended (22 U.S.C. 7104)
which prohibits grant award recipients or a sub-recipient from (1) Engaging in severe forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial sex act during the period of time that the award is in effect or (3) Using forced labor in the
performance of the award or subawards under the award.

As the duly authorized representative of the
applicant, I certify:

X

Authorized Representative for: George Washington Regional Commission
Prefix: Mrs.

First Name: Samantha

Applicant: George Washington Regional Commission 112966858
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Middle Name:
Last Name: Shoukas

Suffix:
Title: Housing and Community Health Program

Director
Signature of Authorized Certifying Official: Considered signed upon submission in e-snaps.

Date Signed: 09/19/2022
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Information About Submission without Changes

Follow the instructions below making note of the exceptions and limitations to the “Submit
Without Changes” process.

  In general, HUD expects a project’s proposed project application information will remain the
same from year-to-year unless changes are directed by HUD or approved through the grant
agreement amendment process. However, HUD expects applicants to carefully review their
information to determine if submitting without changes accurately reflects the expiring grant
requesting renewal.

  The data from previously submitted new and renewal project applications can be imported into
a FY 2022 renewal project application. The “Submit without Changes” process is not applicable
for:
- first time renewing project applications
 - a project application that did not import last FY 2021 information
 - a project that had Issues or Conditions that were addressed in FY 2021 Post-Award and
updates need to be reflected in the FY 2022 project application
 - a project that had amendments approved in FY 2020 or FY 2021 that need to be reflected in
the FY 2022 project application

  e-snaps will automatically be set to “Make Changes” and all questions on each screen must be
updated.

  The e-snaps screens that remain “open” for required annual updates and do not affect
applicants’ ability to select “Submit without Changes” are:
- Recipient Performance Screen
 - Consolidation and Expansion
 - Screen 3A. Project Detail
 - Screen 6D. Sources of Match
 - All of Part 7: Attachments and Certification; and
 - All of Part 8: Submission Summary.

  All other screens in Part 2 through Part 6 begin in “Read-Only” format and should be reviewed
for accuracy; including any updates that were made to the 2021 project during the CoC Post
Award Issues and Conditions process or as amended. If all the imported data is accurate and no
edits or updates are needed to any screens other than the mandatory screens and questions
noted above, project applicants should select “Submit Without Changes” in Part 8. If project
applicants imported data and do need to make updates to the information on one or more
screens, they must navigate to Part 8: “Submission Without Changes” Screen, select “Make
Changes”, and check the box next to each relevant screen title to unlock screens for editing.
After project applicants select the screens they intend to edit via checkboxes, click ""Save"" and
those screens will be available for edit. Once a project applicant selects a checkbox and clicks
""Save"", the project applicant cannot uncheck the box.

  Please refer to the Detailed Instructions found on the left side menu of e-snaps or hud.gov to
find more in depth information about applying under the FY 2022 CoC Competition.
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Submission Without Changes

1. Are the requested renewal funds reduced from
the previous award due to reallocation?

No

2. Do you wish to submit this application without
making changes? Please refer to the guidelines

below to inform you of the requirements.

Make changes

3. Specify which screens require changes by clicking the checkbox next to the
name and then clicking the Save button.

Part 2 - Subrecipient Information

2A. Subrecipients

Part 3 - Project Information

3A. Project Detail
X

3B. Description

Part 4 - Housing Services and HMIS

4A. HMIS Standards

Part 5 - Participants and Outreach Information

Part 6 - Budget Information

6A. Funding Request

6D. Match
X

6E. Summary Budget

Part 7 - Attachment(s) & Certification

7A. Attachment(s)
X

7B. Certification
X

You have selected "Make Changes" to question #2 above. Provide a brief
description of the changes that will be made to the project information screens
(bullets are appropriate):

Applicant: George Washington Regional Commission 112966858
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3A. Project Detail - No Change
3B. Description - No Change.
4A. HMIS standards - answered new questions on HMIS standards
6A. Funding request - no Change
6D. Match - updated match amount

 You have selected "Make Changes." Once this screen is saved, you will be
prohibited from "unchecking" any box that has been checked regardless of

whether a change to data on the corresponding screen will be made.
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Recipient Performance

1. Did you submit your previous year’s Annual
Performance Report (APR) on time?

Yes

2. Do you have any unresolved HUD Monitoring
or OIG Audit finding(s) concerning any previous

grant term related to this renewal project
request?

No

3. Do you draw funds quarterly for your current
renewal project?

Yes

4. Have any funds remained available for
recapture by HUD for the most recently expired

grant term related to this renewal project
request?

Yes

4a. If HUD recaptured funds provide an explanation.
Approximately $1506.67 of the total award from the most recently expired grant
term (July 1, 2021 - June 30, 2022) was not expended. This $1506.67
represents the amount budgeted for HMIS staffing expenses that were not
used.
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Renewal Grant Consolidation or Renewal Grant
Expansion

The FY2022 CoC Competition will continue offering opportunities to expand or consolidate CoC
projects.

  1. Expansions and Consolidations will submit individual applications.
     a. Expansions will ONLY submit a Stand-Alone Renewal application and a Stand-Alone New
application.
     b. Consolidations will ONLY submit individual renewal project applications, identifying the
renewal application that will survive, and the renewal applications that will terminate. Up to 10
grants may be included in a consolidation.

  2. HUD HQ will combine the budget data (e.g., units, budgets) for Expansion or Consolidation
requests from the individual project applications selected for conditional award and provide a
data report with further instructions for the field office and conditional recipient.

1. Is this renewal project application requesting to
consolidate or expand?

No

If "No"  click on "Next" or "Save & Next" below to move to the next screen.
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2A. Project Subrecipients

This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current

grant agreement, as amended, or to account for a reallocation of funds.
This form lists the subrecipient organization(s) for the project. To add a

subrecipient, select the      icon.  To view or update subrecipient information
already listed, select the view           option.

Total Expected Sub-Awards: $0
Organization Type Sub-Award

Amount

This list contains no items
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3A. Project Detail

1. Expiring Grant Project Identification Number
(PIN):

VA0082

(e.g., the "Federal Award Identifier" indicated on form 1A. Application Type)

2. CoC Number and Name: VA-514 - Fredericksburg/Spotsylvania, Stafford
Counties CoC

3. CoC Collaborative Applicant Name: George Washington Regional Commission

4. Project Name: VA-514 CoC HMIS Renewal FY2022

5. Project Status: Standard

6. Component Type: HMIS

7. Is your organization, or subrecipient, a victim
service provider defined in 24 CFR 578.3?

No

Applicant: George Washington Regional Commission 112966858
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3B. Project Description

This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current

grant agreement, as amended, or to account for a reallocation of funds.

1. Provide a description that addresses the entire scope of the proposed
project.
This HMIS project would provide the funding necessary for the George
Washington Regional Commission (GWRC) to continue to serve as the local
HMIS Lead Agency. Activities include providing HMIS software and user
training support; providing help desk support; running data quality checks;
maintaining data security standards; and preparing and submitting all applicable
federal reports, including the LSA, HIC, PIT, System Performance Measures,
and HMIS APR. The $55,125 requested would fund hours and benefits for
project management staff and related overhead costs. GWRC will cover
software costs with state and local dollars.
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4A. HMIS Standards

This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current

grant agreement, as amended, or to account for a reallocation of funds.

1.Is the HMIS currently programmed to collect all
Universal Data Elements (UDEs) as set forth in

the FY 2022 HMIS Data Standard Manual?

Yes

2. Does HMIS produce all HUD-required reports
and provide data needed for HUD reporting?
(i.e., Annual Performance Report (APR)/CoC

reporting, Consolidated Annual Performance and
Evaluation Report (CAPER)/ESG reporting,
Longitudinal System Analysis (LSA)/Annual

Homeless Assessment Report, System
Performance Measures (SPM), and Data Quality

Table, etc.).

Yes

3. Is your HMIS capable of generating all reports
required by all Federal partners including HUD,

VA, and HHS?

Yes

4. Does HMIS provide the CoC with an
unduplicated count of program participants

receiving services in the CoC?

Yes

5. Describe your organizations process and stakeholder involvement for
updating your HMIS Governance Charters and HMIS Policies and Procedures.

Applicant: George Washington Regional Commission 112966858
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The HMIS Governance Charter is drafted by HMIS Lead staff to align with HUD
HMIS regulations and guidance, reviewed, and revised by the HMIS Policy
Committee, and then reviewed by the CoC board.
Every year, the HMIS Policy Committee discusses potential changes to the
HMIS Policies and Procedures. The Committee represents end users, including
service provider staff, and the four CoCs within our implementation. Any
proposed changes are put before the HMIS Policy Committee for consideration
and discussion. The system administrators discuss how the changes will affect
their CoCs, and any needed adjustments are made. Any changes made are
agreed upon by the four CoC system administrators, the HMIS Policy
Committee representing the CoCs, and the CoC Boards. When changes are
being made the system administrators discuss the changes being made with
people in the communities they represent. In addition, GWRC works with local
end users to gain feedback and information regarding the HMIS Governance
Chart and HMIS Policies and Procedures to ensure agreement. GWRC uses
the local System Planning and CoC Board for these discussions.

6. Who is responsible for insuring the HMIS implementation meets all privacy
and security standards as required by HUD and other federal partners?
GWRC partners with Homeward, the HMIS Lead of the Richmond Continuum of
Care and the contractor with our HMIS vendor to ensure that all privacy and
security standards as required by HUD are met.

7. Does the HMIS Lead conduct Privacy and
Security Training and follow up on privacy and

security standards on a regular basis?

Yes

8. What is the CoC’s policy and procedures for managing a breach of
Personally Identifiable Information (PII) in HMIS?
All end users are required to report any suspected instances of noncompliance
with the policies and procedures, including breaches of PII. Homeward, in
partnership with the HMIS staff of the other HMIS implementation, is
responsible for reviewing and evaluating data breaches and determining
whether any sanctions (such as a formal reprimand, suspension of system
privileges, revocation of system privileges, or criminal prosecution) are
necessary. Partner Agencies must comply with relevant state and federal laws.
These include but are not limited to those regarding: unauthorized disclosure of
data, unauthorized modification or destruction of data, programs, or hardware;
theft of computer services; illegal copying of software; invasion of privacy; theft
of hardware, software, peripherals, data, or printouts; misuse of communication
networks; promulgation of malicious software such as viruses; and breach of
contract. Perpetrators may be prosecuted under state or federal law, held civilly
liable for their actions, or both. The Homeward Authorized Agent staff and
authorized agencies must comply with license agreements for copyrighted
software and documentation. Licensed software must not be copied unless the
license agreement specifically provides for it. This process is contained in the
HMIS Policies and Procedures. These policies are covered in HMIS user
training and are posted online.
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6A. Funding Request

This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current

grant agreement, as amended, or to account for a reallocation of funds.

2. Was the original project awarded as either a
Samaritan Bonus or Permanent Housing Bonus

project?

No

3. Does this project propose to allocate funds
according to an indirect cost rate?

Yes

Indirect cost rate proposals should be submitted as soon as the applicant is
notified of a conditional award. Conditional award recipients will be asked to

submit the proposal rate during the e-snaps post-award process.

 Applicants with an approved indirect cost rate must submit a copy of the
approval with this application.

a. Please complete the indirect cost rate schedule below:
Cognizant Agency Indirect Cost

Rate
Direct Cost

Base
Plan approved by cognizant
agency
or will use 10% de minimis rate

VDOT on Behalf of Federal Highway Administration 60% $853,884 Approved Rate

4. Renewal Grant Term: This field is pre-
populated with a one-year grant term and cannot

be edited:

1 Year

5. Select the costs for which funding is
requested:

HMIS X
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6D. Sources of Match

The following list summarizes the funds that will be used as Match for this
project. To add a Match source to the list, select the  icon.  To view or update a
Match source already listed, select the  icon.

Summary for Match
Total Value of Cash Commitments: $13,781

Total Value of In-Kind Commitments: $0

Total Value of All Commitments: $13,781

1. Will this project generate program income
described in 24 CFR 578.97 to use as Match for

this project?

No

Type Source Contributor Value of Commitments

Cash Government George Washington... $13,781

Applicant: George Washington Regional Commission 112966858
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Sources of Match Detail

1. Type of Match Commitment: Cash
2. Source: Government

3. Name of Source:
  (Be as specific as possible and include the

office or grant program as applicable)

George Washington Regional Commission

4. Amount of Written Committment: $13,781
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6E. Summary Budget

This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current

grant agreement, as amended, or to account for a reallocation of funds.

The following information summarizes the funding request for the total term of
the project.  Budget amounts from the Leased Units, Rental Assistance, and
Match screens have been automatically imported and cannot be edited.
However, applicants must confirm and correct, if necessary, the total budget
amounts for Leased Structures, Supportive Services, Operating, HMIS, and
Admin.  Budget amounts must reflect the most accurate project information
according to the most recent project grant agreement or project grant agreement
amendment, the CoC’s final HUD-approved FY 2018 GIW or the project budget
as reduced due to CoC reallocation.  Please note that, new for FY 2018, there
are no detailed budget screens for Leased Structures, Supportive Services,
Operating, or HMIS costs.  HUD expects the original details of past approved
budgets for these costs to be the basis for future expenses.  However, any
reasonable and eligible costs within each CoC cost category can be expended
and will be verified during a HUD monitoring.

Eligible Costs Total Assistance
 Requested
for 1 year

Grant Term
(Applicant)

  1a. Leased Units $0

  1b. Leased Structures $0

  2. Rental Assistance $0

  3. Supportive Services $0

  4. Operating $0

  5. HMIS $53,980

6. Sub-total Costs Requested $53,980

  7. Admin
    (Up to 10%)

$1,145

8. Total Assistance
plus Admin Requested

$55,125

  9. Cash Match $13,781

  10. In-Kind Match $0

11. Total Match $13,781

12. Total Budget $68,906
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7A. Attachment(s)

Document Type Required? Document Description Date Attached

1) Subrecipient Nonprofit
Documentation

No

2) Other Attachment No

3) Other Attachment No

Applicant: George Washington Regional Commission 112966858
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Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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7B. Certification

A. For all projects:
Fair Housing and Equal Opportunity

It will comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000(d)) and regulations
pursuant thereto (Title 24 CFR part I), which state that no person in the United States shall, on
the ground of race, color or national origin, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity for which
the applicant receives Federal financial assistance, and will immediately take any measures
necessary to effectuate this agreement. With reference to the real property and structure(s)
thereon which are provided or improved with the aid of Federal financial assistance extended to
the applicant, this assurance shall obligate the applicant, or in the case of any transfer,
transferee, for the period during which the real property and structure(s) are used for a purpose
for which the Federal financial assistance is extended or for another purpose involving the
provision of similar services or benefits.

It will comply with the Fair Housing Act (42 U.S.C. 3601-19), as amended, and with
implementing regulations at 24 CFR part 100, which prohibit discrimination in housing on the
basis of race, color, religion, sex, disability, familial status or national origin.

It will comply with Executive Order 11063 on Equal Opportunity in Housing and with
implementing regulations at 24 CFR Part 107 which prohibit discrimination because of race,
color, creed, sex or national origin in housing and related facilities provided with Federal financial
assistance.

It will comply with Executive Order 11246 and all regulations pursuant thereto (41 CFR Chapter
60-1), which state that no person shall be discriminated against on the basis of race, color,
religion, sex or national origin in all phases of employment during the performance of Federal
contracts and shall take affirmative action to ensure equal employment opportunity. The
applicant will incorporate, or cause to be incorporated, into any contract for construction work as
defined in Section 130.5 of HUD regulations the equal opportunity clause required by Section
130.15(b) of the HUD regulations.

It will comply with Section 3 of the Housing and Urban Development Act of 1968, as amended
(12 U.S.C. 1701(u)), and regulations pursuant thereto (24 CFR Part 135), which require that to
the greatest extent feasible opportunities for training and employment be given to lower-income
residents of the project and contracts for work in connection with the project be awarded in
substantial part to persons residing in the area of the project.

It will comply with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), as amended,
and with implementing regulations at 24 CFR Part 8, which prohibit discrimination based on
disability in Federally-assisted and conducted programs and activities.
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It will comply with the Age Discrimination Act of 1975 (42 U.S.C. 6101-07), as amended, and
implementing regulations at 24 CFR Part 146, which prohibit discrimination because of age in
projects and activities receiving Federal financial assistance.

It will comply with Executive Orders 11625, 12432, and 12138, which state that program
participants shall take affirmative action to encourage participation by businesses owned and
operated by members of minority groups and women.

If persons of any particular race, color, religion, sex, age, national origin, familial status, or
disability who may qualify for assistance are unlikely to be reached, it will establish additional
procedures to ensure that interested persons can obtain information concerning the assistance.
It will comply with the reasonable modification and accommodation requirements and, as
appropriate, the accessibility requirements of the Fair Housing Act and section 504 of the
Rehabilitation Act of 1973, as amended.

Additional for Rental Assistance Projects:

If applicant has established a preference for targeted populations of disabled persons pursuant
to 24 CFR 578.33(d) or 24 CFR 582.330(a), it will comply with this section's nondiscrimination
requirements within the designated population.

B. For non-Rental Assistance Projects Only.
20-Year Operation Rule.

Applicants receiving assistance for acquisition, rehabilitation or new construction: The project will
be operated for no less than 20 years from the date of initial occupancy or the date of initial
service provision for the purpose specified in the application.

15-Year Operation Rule – 24 CFR part 578 only.

Applicants receiving assistance for acquisition, rehabilitation or new construction: The project will
be operated for no less than 15 years from the date of initial occupancy or the date of initial
service provision for the purpose specified in the application.

1-Year Operation Rule.

For applicants receiving assistance for supportive services, leasing, or operating costs but not
receiving assistance for acquisition, rehabilitation, or new construction: The project will be
operated for the purpose specified in the application for any year for which such assistance is
provided.

C. Explanation.
Where the applicant is unable to certify to any of the statements in this certification, such
applicant shall provide an explanation.
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Name of Authorized Certifying Official Samantha Shoukas
Date: 09/19/2022
Title: Housing and Community Health Program

Director
Applicant Organization: George Washington Regional Commission

PHA Number (For PHA Applicants Only):
I certify that I have been duly authorized by the

applicant to submit this Applicant Certification
and to ensure compliance.  I am aware that any

false, ficticious, or fraudulent statements or
claims may subject me to criminal, civil, or

administrative penalties . (U.S. Code, Title 218,
Section 1001).

X

Active SAM Status Requirement.
 I certify that our organization has an active

System for Award Management (SAM)
registration as required by 2 CFR 200.300(b) at

the time of project application submission to HUD
and will ensure this SAM registration will be
renewed annually to meet this requirement.

X
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8B Submission Summary

Page Last Updated

1A. SF-424 Application Type 09/19/2022

1B. SF-424 Legal Applicant 09/19/2022

1C. SF-424 Application Details No Input Required

1D. SF-424 Congressional District(s) 09/19/2022

1E. SF-424 Compliance 09/19/2022

1F. SF-424 Declaration 09/19/2022

1G. HUD-2880 09/19/2022
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1H. HUD-50070 09/19/2022

1I. Cert. Lobbying 09/19/2022

1J. SF-LLL 09/19/2022

IK. SF-424B 09/19/2022

Submission Without Changes 09/19/2022

Recipient Performance 09/19/2022

Renewal Grant Consolidation or Renewal Grant
Expansion

09/19/2022

2A. Subrecipients No Input Required

3A. Project Detail 09/19/2022

3B. Description 09/19/2022

4A. HMIS Standards 09/19/2022

6A. Funding Request 09/19/2022

6D. Match 09/19/2022

6E. Summary Budget No Input Required

7A. Attachment(s) No Input Required

7B. Certification 09/19/2022
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Before Starting the Project Application

To ensure that the Project Application is completed accurately, ALL project
applicants should review the following information BEFORE beginning the
application.

Things to Remember:

- Only Collaborative Applicants may apply for CoC Planning funds using this application, and
only one CoC Planning application may be submitted during the FY 2022 CoC Program grant
competition.
  - Additional training resources can be found on the HUD.gov at
https://www.hud.gov/program_offices/comm_planning/coc.
- Questions regarding the FY 2022 CoC Program Competition process must be submitted to
CoCNOFO@hud.gov.
 - Questions related to e-snaps functionality (e.g., password lockout, access to user’s application
account, updating Applicant Profile)must be submitted to  e-snaps@hud.gov.
   - Project applicants are required to have a Unique Entity Identifier (UEI) number and an active
registration in the Central Contractor Registration (CCR)/System for Award management (SAM)
in order to apply for funding under the Continuum of Care (CoC) Program Competition. For more
information see the FY 2022 CoC Program Competition NOFO.
 - To ensure that applications are considered for funding, applicants should read all sections of
the FY 2022 CoC Program Competition NOFO.
 - Detailed instructions can be found on the left menu within e-snaps and on the HUD Exchange.
They contain comprehensive instructions and should be used in tandem with the navigational
guides, which are also found on the HUD Exchange.
 - Before completing the project application, all project applicants must complete or update (as
applicable) the Project Applicant Profile in e-snaps, particularly the Authorized Representative
and Alternate Representative forms as HUD uses this information to contact you if additional
information is required (e.g., allowable technical deficiency).
 - HUD reserves the right to reduce or reject any new or renewal project that fails to adhere to 24
CFR Part 578 and application requirements set forth in the FY 2022 CoC Program NOFO.
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1A. SF-424 Application Type

1. Type of Submission:

2. Type of Application: CoC Planning Project Application
If Revision, select appropriate letter(s):

If "Other", specify:
3. Date Received: 09/19/2022

4. Applicant Identifier:

5a. Federal Entity Identifier:
5b. Federal Award Identifier

6. Date Received by State:
7. State Application Identifier:
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1B. SF-424 Legal Applicant

8. Applicant
a. Legal Name: George Washington Regional Commission

b. Employer/Taxpayer Identification Number
(EIN/TIN):

54-0715969

c. Unique  Entity Identifier: EAKKSDXPCKW1

d. Address
Street 1: 406 Princess Anne St
Street 2:

City: Fredericksburg
County: City of Fredericksburg

State: Virginia
Country: United States

Zip / Postal Code: 22401

e. Organizational Unit (optional)
Department Name:

Division Name:

f. Name and contact information of person to be
contacted on matters involving this application

Prefix: Ms.
First Name: Kate

Middle Name:
Last Name: Gibson

Suffix:
Title: Deputy Director

Organizational Affiliation: George Washington Regional Commission
Telephone Number: (540) 642-1579

Extension:
Fax Number: (540) 899-4808

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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Email: gibson@gwregion.org

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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1C. SF-424 Application Details

9. Type of Applicant: D. Special District Government

10. Name of Federal Agency: Department of Housing and Urban Development
11. Catalog of Federal Domestic Assistance Title: CoC Program

CFDA Number: 14.267

12. Funding Opportunity Number: FR-6600-N-25
Title: Continuum of Care Homeless Assistance

Competition

13. Competition Identification Number:
Title:

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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1D. SF-424 Congressional District(s)

14. Area(s) affected by the project (state(s) only):
(for multiple  selections hold CTRL+Key)

Virginia

15. Descriptive Title of Applicant's Project: VA-514 CoC Planning Application FY2022

16. Congressional District(s):
a. Applicant: VA-001, VA-007

b. Project:
(for multiple selections hold CTRL+Key)

VA-001, VA-007

17. Proposed Project
a. Start Date: 07/01/2023
b. End Date: 06/30/2024

18. Estimated Funding ($)
a. Federal:

b. Applicant:
c. State:
d. Local:
e. Other:

f. Program Income:
g. Total:

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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1E. SF-424 Compliance

19. Is the Application Subject to Review By State
Executive Order 12372 Process?

b. Program is subject to E.O. 12372 but has not
been selected by the State for review.

If "YES", enter the date this application was
made available to the State for review:

20. Is the Applicant delinquent on any Federal
debt?

No

If "YES," provide an explanation:

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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1F. SF-424 Declaration

By signing and submitting this application, I certify (1) to the statements
contained in the list of certifications** and (2) that the statements herein are true,
complete, and accurate to the best of my knowledge. I also provide the required
assurances** and agree to comply with any resulting terms if I accept an award.
I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,
Section 1001)

I AGREE: X

21. Authorized Representative
Prefix: Mrs.

First Name: Samantha
Middle Name:

Last Name: Shoukas
Suffix:

Title: Housing and Community Health Program
Director

Telephone Number:
(Format: 123-456-7890)

(540) 642-1578

Fax Number:
(Format: 123-456-7890)

(540) 899-4808

Email: shoukas@gwregion.org
Signature of Authorized Representative: Considered signed upon submission in e-snaps.

Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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1G. HUD 2880

Applicant/Recipient Disclosure/Update Report - form HUD-2880
 U.S. Department of Housing and Urban Development

 OMB Approval No. 2506-0214 (exp.02/28/2022)

Applicant/Recipient Information

1. Applicant/Recipient Name, Address, and Phone

Agency Legal Name: George Washington Regional Commission
Prefix: Mrs.

First Name: Samantha
Middle Name:

Last Name: Shoukas
Suffix:

Title: Housing and Community Health Program
Director

Organizational Affiliation: George Washington Regional Commission
Telephone Number: (540) 642-1578

Extension:
Email: shoukas@gwregion.org

City: Fredericksburg
County: City of Fredericksburg

State: Virginia
Country: United States

Zip/Postal Code: 22401

2. Employer ID Number (EIN): 54-0715969
3. HUD Program: Continuum of Care Program

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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4. Amount of HUD Assistance Requested/Received

4a. Total Amount Requested for this project: $15,104
(Requested amounts will be automatically entered within applications)

5. State the name and location (street address,
city and state) of the project or activity:

VA-514 CoC Planning Application FY2022 406
Princess Anne St Fredericksburg Virginia

Refer to project name, addresses and CoC Project Identifying Number (PIN) entered into the
attached project application.

Part I Threshold Determinations

1. Are you applying for assistance for a specific
project or activity?

(For further information, see 24 CFR Sec. 4.3).

Yes

2. Have you received or do you expect to receive
assistance within the jurisdiction of the

Department (HUD), involving the project or
activity in this application, in excess of $200,000

during this fiscal year (Oct. 1 - Sep. 30)? For
further information, see 24 CFR Sec. 4.9.

No

Certification
Warning: If you knowingly make a false statement on this form, you may be subject to civil or
criminal penalties under Section 1001 of Title 18 of the United States Code. In addition, any
person who knowingly and materially violates any required disclosures of information, including
intentional nondisclosure, is subject to civil money penalty not to exceed $10,000 for each
violation.

I certify that the information provided on this form and in any accompanying documentation is
true and accurate.  I acknowledge that making, presenting, submitting, or causing to be
submitted a false, fictitious, or fraudulent statement, representation, or certification may result in
criminal, civil, and/or administrative sanctions, including fines, penalties, and imprisonment.

I AGREE: X

Name / Title of Authorized Official: Samantha Shoukas, Housing and Community
Health Program Director

Signature of Authorized Official: Considered signed upon submission in e-snaps.

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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1H. HUD 50070

HUD 50070 Certification for a Drug Free Workplace

Applicant Name: George Washington Regional Commission
Program/Activity Receiving Federal Grant

Funding:
CoC Program

Acting on behalf of the above named Applicant as its Authorized Official, I make
the following certifications and agreements to the Department of Housing and

Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue to
provide a drug-free workplace by:

a. Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the Applicant's workplace and
specifying the actions that will be taken against employees for
violation of such prohibition.

e. Notifying the agency in writing, within ten calendar days after
receiving notice under subparagraph d.(2) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to
every grant officer or other designee on whose grant activity the
convicted employee was working, unless the Federalagency has
designated a central point for the receipt of such notices. Notice shall
include the identification number(s) of each affected grant;

b. Establishing an on-going drug-free awareness program to inform
employees ---
(1) The dangers of drug abuse in the workplace
(2) The Applicant's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and
(4) The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace.

f. Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph d.(2), with respect to any
employee who is so convicted ---
(1) Taking appropriate personnel action against such an employee,
up to and including termination, consistent with the requirements of
the Rehabilitation Act of 1973, as amended; or
(2) Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

c. Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required
by paragraph a.;

g. Making a good faith effort to continue to maintain a drugfree
workplace through implementation of paragraphs a. thru f.

d. Notifying the employee in the statement required by paragraph a.
that, as a condition of employment under the grant, the employee will
---
(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a
violation of a criminal drug statute occurring in the workplace no later
than five calendar days after such conviction;

Sites for Work Performance.
The Applicant shall list (on separate pages) the site(s) for the performance of work done in
connection with the HUD funding of the program/activity shown above: Place of Performance
shall include the street address, city, county, State, and zip code. Identify each sheet with the
Applicant name and address and the program/activity receiving grant funding.)
 Workplaces, including addresses, entered in the attached project application.
 Refer to addresses entered into the attached project application.

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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I certify that the information provided on this form
and in any accompanying documentation is true

and accurate.  I acknowledge that making,
presenting, submitting, or causing to be

submitted a false, fictitious, or fraudulent
statement, representation, or certification may

result in criminal, civil, and/or administrative
sanctions, including fines, penalties, and

imprisonment.

X

WARNING: Anyone who knowingly submits a false claim or makes a false statement is subject
to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and
administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012; 31 U.S.C. §3729, 3802)

Authorized Representative

Prefix: Mrs.
First Name: Samantha

Middle Name
Last Name: Shoukas

Suffix:
Title: Housing and Community Health Program

Director
Telephone Number:

(Format: 123-456-7890)
(540) 642-1578

Fax Number:
(Format: 123-456-7890)

(540) 899-4808

Email: shoukas@gwregion.org
Signature of Authorized Representative: Considered signed upon submission in e-snaps.

Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

 The undersigned certifies, to the best of his or her knowledge and belief, that:

 (1) No Federal appropriated funds have been paid or will be paid, by or on
behalf of the undersigned, to any person for influencing or attempting to
influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

 2) If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, ''Disclosure of Lobbying Activities,'' in
accordance with its instructions.

 (3) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

 Statement for Loan Guarantees and Loan Insurance

 The undersigned states, to the best of his or her knowledge and belief, that:

 If any funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this commitment providing for the United States to
insure or guarantee a loan, the undersigned shall complete and submit Standard
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its
instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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I hereby certify that all the information stated
herein, as well as any information provided in the

accompaniment herewith, is true and accurate:

X

Warning: HUD will prosecute false claims and statements. Conviction may result
in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729,
3802)

Applicant’s Organization: George Washington Regional Commission

Name / Title of Authorized Official: Samantha Shoukas, Housing and Community
Health Program Director

Signature of Authorized Official: Considered signed upon submission in e-snaps.

Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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1J. SF-LLL

DISCLOSURE OF LOBBYING ACTIVITIES
 Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352.

 Approved by OMB0348-0046

HUD requires a new SF-LLL submitted with each annual CoC competition and completing this
screen fulfills this requirement.

Answer “Yes” if your organization is engaged in lobbying associated with the CoC Program and
answer the questions as they appear next on this screen.  The requirement related to lobbying
as explained in the SF-LLL instructions states: “The filing of a form is required for each payment
or agreement to make payment to any lobbying entity for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with a covered Federal
action.”

Answer “No” if your organization is NOT engaged in lobbying.

Does the recipient or subrecipient of this CoC
grant participate in federal lobbying activities

(lobbying a federal administration or congress) in
connection with the CoC Program?

No

Legal Name: George Washington Regional Commission
Street 1: 406 Princess Anne St
Street 2:

City: Fredericksburg
County: City of Fredericksburg

State: Virginia
Country: United States

Zip / Postal Code: 22401

11.    Information requested through this form is authorized by title 31 U.S.C.
section 1352. This disclosure of lobbying activities is a material representation of
fact upon which reliance was placed by the tier above when this transaction was

made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352.
This information will be available for public inspection. Any person who fails to

file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I certify that this information is true and complete. X

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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Authorized Representative
Prefix: Mrs.

First Name: Samantha
Middle Name:

Last Name: Shoukas
Suffix:

Title: Housing and Community Health Program
Director

Telephone Number:
 (Format: 123-456-7890)

(540) 642-1578

Fax Number:
 (Format: 123-456-7890)

(540) 899-4808

Email: shoukas@gwregion.org
Signature of Authorized Official: Considered signed upon submission in e-snaps.

Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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IK. SF-424B

(SF-424B) ASSURANCES - NON-CONSTRUCTION PROGRAMS

  OMB Number: 4040-0007
 Expiration Date: 02/28/2022

NOTE: Certain of these assurances may not be applicable to your project or program. If you
have questions, please contact the awarding agency. Further, certain Federal awarding
agencies may require applicants to certify to additional assurances. If such is the case, you will
be notified.

 As the duly authorized representative of the applicant, I certify that the applicant:

1. Has the legal authority to apply for Federal assistance and the institutional, managerial and financial capability (including funds sufficient to pay
the non-Federal share of project cost) to ensure proper planning, management and completion of the project described in this application.

2. Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the State, through any authorized
representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper
accounting system in accordance with generally accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal
or organizational conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards for merit systems for
programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964
(P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments of 1972, as
amended (20 U.S.C.§§1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act
of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972
(P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism
Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination

on the basis of alcohol abuse or alcoholism, (g) §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3),
as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601
et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal assistance is being made; and, (j) the requirements of any other nondiscrimination
statute(s) which may apply to the application.

7. Will comply, or has already complied, with the requirements of Titles II and III of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired
as a result of Federal or federally-assisted programs. These requirements apply to all interests in real property acquired for project purposes
regardless of Federal participation in purchases.

8. Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political activities of
employees whose principal employment activities are funded in whole or in part with Federal funds.

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18
U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327¬333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-
234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control
measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency with the approved State management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of Federal actions to State (Clean Air) Implementation Plans under Section
176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water under the
Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) protection of endangered species under the Endangered Species Act of
1973, as amended (P.L. 93¬205).

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential components
of the national wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16
U.S.C. §470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16
U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by
this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining to the care,
handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead-based paint in
construction or rehabilitation of residence structures.

17. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of 1996 and OMB
Circular No. A-133, "Audits of States, Local Governments, and Non-Profit Organizations."

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing this program.

19. Will comply with the requirements of Section 106(g) of the Trafficking Victims Protection Act (TVPA) of 2000, as amended (22 U.S.C. 7104)
which prohibits grant award recipients or a sub-recipient from (1) Engaging in severe forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial sex act during the period of time that the award is in effect or (3) Using forced labor in the
performance of the award or subawards under the award.

As the duly authorized representative of the
applicant, I certify:

X

Authorized Representative for: George Washington Regional Commission
Prefix: Mrs.

First Name: Samantha

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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Middle Name:
Last Name: Shoukas

Suffix:
Title: Housing and Community Health Program

Director
Signature of Authorized Certifying Official: Considered signed upon submission in e-snaps.

Date Signed: 09/19/2022

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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2A. Project Detail

1. CoC Number and Name: VA-514 - Fredericksburg/Spotsylvania, Stafford
Counties CoC

2. Collaborative Applicant Name: George Washington Regional Commission

3. Project Name: VA-514 CoC Planning Application FY2022

4. Component Type: CoC Planning Project Application

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Application FY2022 193780
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2B. Project Description

1. Provide a description that addresses the entire scope of the proposed project
and how the Collaborative Applicant will use grant funds to comply with 24 CFR
578.7:
This planning project would provide the funding necessary for the George
Washington Regional Commission (GWRC) to continue to serve as CoC Lead
Agency, in compliance with the provisions of 24 CFR 578.7. Activities include
coordinating quarterly CoC meetings; maintaining the written policies and
procedures of the CoC; maintaining a robust committee system to implement
strategies in the adopted the CoC Strategic Plan; overseeing the operation of
the coordinated entry system; coordinating the implementation of the regional
homeless services system; evaluating the outcome of CoC and ESG projects
(as described below); and organizing the CoC and its agencies to pursue new
ways to provide housing and other resources to those experiencing and at risk
of homelessness. GWRC has demonstrated experience administering CoC
Program grants, does not have any unresolved monitoring findings, and has
maintained consistent drawdowns in past and current grants.

2. Describe the estimated schedule for the proposed activities, the management
plan, and the method for assuring effective and timely completion of all work.
The proposed activities will take place between July 1, 2023 and June 30, 2024.
In order to assure effective and timely completion of all work, George
Washington Regional Commission (GWRC) staff will work with each CoC
committee to develop an annual action plan, which will identify a goal for the
year as well as specific objectives and action steps based on the strategies
outlined in the CoC Strategic Plan. The action plans will be utilized by the
committees to prioritize and facilitate activities and planning.

3. How will the requested funds improve or maintain the CoC's ability to
evaluate the outcome of CoC and ESG projects?
The requested funds would provide George Washington Regional Commission
(GWRC) staff to focus on the outcomes of CoC and ESG projects. Staff will
work with CoC and ESG recipients and the Funding & Performance Committee
to implement local system performance measures, which incorporate both
federal and state performance measures, to evaluate the outcome of CoC and
ESG projects. Staff will use agency APRs and HMIS data (especially utilizing
reports based on HUD-mandated data standards) to provide quarterly reviews
of outcomes to the Funding & Performance Committee, which will factor into the
Committee's consideration of future funding requests. Staff will also work to
implement the formalized technical assistance process developed over the last
year for CoC and ESG projects to ensure that support is provided as projects
continue to improve outcomes.

Applicant: George Washington Regional Commission 112966858
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3A. Governance and Operations

1. How often does the CoC conduct meetings of
the full CoC membership?

Quarterly

2. Does the CoC include membership of a
homeless or formerly homeless person?

Yes

2a. For members who are homeless or formerly homeless, what role do they
play in the CoC membership? (Select all that apply)

Participates in CoC meetings:
X

Votes, including electing Coc Board:
X

Sits on CoC Board:
X

None:

3. Does the CoC's governance charter incorporate written policies and
procedures for each of the following

3a. Written agendas of CoC meetings? Yes
3b. Coordinated Entry? (Also known as
centralized or coordinated assessment)

Yes

3c. Process for monitoring outcomes of ESG
recipients?

Yes

3d. CoC policies and procedures? Yes
3e. Written process for board selection? Yes

3f. Code of Conduct for board members that
includes a recusal process?

Yes

3g. Written standards for administering
assistance?

Yes

4. Were there any written complaints received by
the CoC in relation to project review, project

selection, or other items related to 24 CFR 578.7
or 578.9 within the past 12 months?

No

Applicant: George Washington Regional Commission 112966858
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3B. Committees

Provide information for up to five of the most active CoC-wide planning committees,
subcommittees and/or workgroups, to address homeless needs in the CoC’s geographic area
that recommend and set policy priorities for the CoC, including a brief description of the role and
the frequency of the meetings. Only include committees, subcommittees and/or workgroups, that
are directly involved in CoC-wide planning and not the regular delivery of services.

Name of Group Role of the Group
(max 750 characters)

Meeting
Frequency

Name of Individuals and/or
Organizations Represented

CoC Board Oversee the homelessness response
system and approve updates to the
Coordinated Entry Policies & Procedures.
Approve annual project performance
standards recommended by the Funding
& Performance Committee. Determine
annual policy priorities for projects
funded through collaborative
applications, including those for
Continuum of Care Program and Virginia
Homeless Solutions Program funding.
Approve the Funding Policies &
Procedures for collaborative applications.
Approve all policies and procedures
developed by any CoC committee or
working group and ensure that said
policies and procedures are carried out
and adhered to. Approve the submission
of collaborative applications.

Monthly A. Foote; M. Petway; J, Lyttle; M. Samples; K.
McClellan; K. McLaughlin; L. Martin; A. Reidell; W.
Sneed;  M. Swisher; T. Torres; C. Woodward; J. Clare;
C. Zammas; B. Thompson

System Planning Committee Collaborate with partners to operate the
community’s homelessness response
system. Ensure projects meet standards
established in the Coordinated Entry
Policies & Procedures. Work with the
Funding & Performance Committee to
identify and develop solutions to
challenges and gaps in the
homelessness response system.
Collaborate with CoC staff to provide
needed trainings throughout the
community. Participate in case
conferencing and the community
prioritization process.

Monthly Empowerhouse; Loisann’s Hope House; McGuire VA
Medical Center; Micah Ministries; Thurman Brisben
Center; Community Services Board; Public Schools;
individuals with lived experience

Funding and Performance
Committee

Develop annual project performance
standards for all homelessness response
system projects, and submit them to the
CoC Board for approval. Regularly
review, with staff support, project and
system performance to inform the review
of project applications. Work with the
System Planning Committee to identify
and develop solutions to challenges and
gaps in the homelessness response
system. Review all project applications or
proposals for collaborative applications,
select and rank projects for inclusion in
collaborative applications, and submit
final collaborative applications to the CoC
Board for approval in accordance with
the Funding Policies & Procedures.

Monthly C. Gallik, Fredericksburg DSS; C. Mihoulides, Chris
Marr Realty; E. Miller-Richards, Community Foundation;
D. Smith, Central Virginia Housing Coalition; S. Walsh,
Rappahannock United Way
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Lived Experience Committee Advocate for those who utilize the
homelessness system through policy
planning recommendations and feedback
to decision-makers while supporting each
other to develop professionally.

Monthly C. Zammas; J. Hargrove; P. Phillips; T. Hayward; K.
Nieves

Discharge Planning
Committee

Develop strategic plans around the
intersection of homelessness and
discharge from other community systems
such as foster care, healthcare, and
criminal justice. Develop and maintaining
Memoranda of Understanding (MOUs)
among area healthcare, criminal justice,
foster care, and homeless services
agencies. Create solutions for
weaknesses and gaps in services for
those intersecting with homeless services
and other community resources
(healthcare, criminal justice, and foster
care). Identify best practices on how to
engage and assist populations being
discharged from other community
resources (healthcare, criminal justice,
and foster care).

Bi-Monthly Virginia Probation and Parole; Department of Social
Services; Mary Washington Healthcare; Community
Services Board; Empowerhouse; Micah Ministries;
Thurman Brisben Center; Loisann's Hope House; Fail
Safe-ERA; Virginia CARES; City Police
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4A. Sources of Match

The following list summarizes the funds that will be used as Match for the
project. To add a Matching source to the list, select the  icon.  To view or update
a Matching source already listed, select the  icon.

Summary for Match
Total Value of Cash Commitments: $3,776

Total Value of In-Kind Commitments: $0

Total Value of All Commitments: $3,776

1. Will this project generate program income
described in 24 CFR 578.97 to use as Match for

this project?

No

Type Source Contributor Value of Commitments

Cash Government GWRC Local Dues $3,776
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Sources of Match Details

1. Type of commitment: Cash
2. Source: Government

3. Name of source:
(Be as specific as possible and include the office

or grant program as applicable)

GWRC Local Dues

4. Value of Written Commitment: $3,776

Applicant: George Washington Regional Commission 112966858
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4B. Funding Request

1. Will it be feasible for the project to be under
grant agreement by September 30, 2024?

Yes

2. Does this project propose to allocate funds
according to an indirect cost rate?

Yes

Indirect cost rate proposals should be submitted as soon as the applicant is
notified of a conditional award and no later than three months after the award.
Conditional award recipients will be asked to submit the proposal or approved

rate during the e-snaps post-award process.

a. Please complete the indirect cost rate schedule below:
(At least one row must be entered)

Cognizant Agency Indirect Cost
Rate

Direct
Cost Base

Plan approved by cognizant
agency
or will use 10% de minimis rate

VDOT on behalf of the Federal Highway Administration 60% $853,884 Approved Rate

3. Select a grant term: 1 Year

A description must be entered for Quantity. Any costs without a Quantity
description will be removed from the budget.

Eligible Costs: Quantity AND Description
 (max 400 characters)

Annual
Assistance
Requested
(Applicant)

  1. Coordination Activities .038 FTE - This includes coordinating meetings, speakers, committees, special
events, and other CoC related activities.

$9,104

  2. Project Evaluation .004 FTE - This includes facilitating partnerships between CoC agencies to apply for
and execute on HUD funding opportunities to improve services for persons
experiencing homelessness in the region. As part of this activity, staff will review
project applications to ensure conformity with HUD's (and other funders') goals, value
of estimated outcomes, and general quality and thoroughness of application.

$1,000

  3. Project Monitoring Activities .004 FTE - This includes facilitating partnerships between CoC agencies to apply for
and execute on HUD funding opportunities to improve services for persons
experiencing homelessness in the region. As part of this activity, staff will review
project applications to ensure conformity with HUD's (and other funders') goals, value
of estimated outcomes, and general quality and thoroughness of application.

$1,000

  4. Participation in the
  Consolidated Plan

  5. CoC Application Activities .012 FTE - This includes preparing and submitting the CoC Application on behalf of
the CoC.

$3,000

  6. Determining Geographical
 Area to Be Served by the CoC

  7. Developing a CoC System .002 FTE - This includes meeting the CoC criteria as outlined in the HEARTH Act. $500

  8. HUD Compliance Activities .002 FTE - This includes meeting the CoC criteria as outlined in the HEARTH Act. $500

Total Costs Requested $15,104
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Cash Match $3,776

In-Kind Match $0

Total Match $3,776

Total Budget $18,880

Click the 'Save' button to automatically calculate the Total Assistance
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5A. Attachment(s)

Document Type Required? Document Description Date Attached

1. Other Attachment(s) No

2. Other Attachment(s) No
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Attachment Details

Document Description:

Attachment Details

Document Description:
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5B. Certification

A. For all projects:

Fair Housing and Equal Opportunity
It will comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000(d)) and regulations
pursuant thereto (Title 24 CFR part I), which state that no person in the United States shall, on
the ground of race, color or national origin, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity for which
the applicant receives Federal financial assistance, and will immediately take any measures
necessary to effectuate this agreement. With reference to the real property and structure(s)
thereon which are provided or improved with the aid of Federal financial assistance extended to
the applicant, this assurance shall obligate the applicant, or in the case of any transfer,
transferee, for the period during which the real property and structure(s) are used for a purpose
for which the Federal financial assistance is extended or for another purpose involving the
provision of similar services or benefits.

It will comply with the Fair Housing Act (42 U.S.C. 3601-19), as amended, and with
implementing regulations at 24 CFR part 100, which prohibit discrimination in housing on the
basis of race, color, religion, sex, disability, familial status or national origin.

It will comply with Executive Order 11063 on Equal Opportunity in Housing and with
implementing regulations at 24 CFR Part 107 which prohibit discrimination because of
race,color, creed, sex or national origin in housing and related facilities provided with Federal
financial assistance.

 It will comply with Executive Order 11246 and all regulations pursuant thereto (41 CFR Chapter
60-1), which state that no person shall be discriminated against on the basis of race, color,
religion, sex or national origin in all phases of employment during the performance of Federal
contracts and shall take affirmative action to ensure equal employment opportunity. The
applicant will incorporate, or cause to be incorporated, into any contract for construction work as
defined in Section 130.5 of HUD regulations the equal opportunity clause required by Section
130.15(b) of the HUD regulations.

It will comply with Section 3 of the Housing and Urban Development Act of 1968, as amended
(12 U.S.C. 1701(u)), and regulations pursuant thereto (24 CFR Part 135), which require that to
the greatest extent feasible opportunities for training and employment be given to lower-income
residents of the project and contracts for work in connection with the project be awarded in
substantial part to persons residing in the area of the project.

 It will comply with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), as amended,
and with implementing regulations at 24 CFR Part 8, which prohibit discrimination based on
disability in Federally-assisted and conducted programs and activities.

 It will comply with the Age Discrimination Act of 1975 (42 U.S.C. 6101-07), as amended, and
implementing regulations at 24 CFR Part 146, which prohibit discrimination because of age in
projects and activities receiving Federal financial assistance.

 It will comply with Executive Orders 11625, 12432, and 12138, which state that program
participants shall take affirmative action to encourage participation by businesses owned and
operated by members of minority groups and women.
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If persons of any particular race, color, religion, sex, age, national origin, familial status, or
disability who may qualify for assistance are unlikely to be reached, it will establish additional
procedures to ensure that interested persons can obtain information concerning the assistance.

 It will comply with the reasonable modification and accommodation requirements and, as
appropriate, the accessibility requirements of the Fair Housing Act and section 504 of the
Rehabilitation Act of 1973, as amended.

1-Year Operation Rule.
For applicants receiving assistance for CoC planning:  the project will be operated for the
purpose specified in the application for any year for which such assistance is provided.

D. Explanation.
Where the applicant is unable to certify to any of the statements in this certification, such
applicant shall attach an explanation behind this page.

Name of Authorized Certifying Official: Samantha Shoukas
Date: 09/19/2022
Title: Housing and Community Health Program

Director
Applicant Organization: George Washington Regional Commission

PHA Number (For PHA Applicants Only):

I certify that I have been duly authorized by the
applicant to submit this Applicant Certification

and to ensure compliance.  I am aware that any
false, ficticious, or fraudulent statements or
claims may subject me to criminal, civil, or

administrative penalties . (U.S. Code, Title 218,
Section 1001).

X
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6A. Submission Summary

Page Last Updated

1A. SF-424 Application Type No Input Required

1B. SF-424 Legal Applicant 09/19/2022

1C. SF-424 Application Details No Input Required

1D. SF-424 Congressional District(s) 09/19/2022

1E. SF-424 Compliance 09/19/2022

1F. SF-424 Declaration 09/19/2022

1G. HUD 2880 09/19/2022
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1J. SF-LLL 09/19/2022
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Before Starting the Project Application

To ensure that the Project Application is completed accurately, ALL project
applicants should review the following information BEFORE beginning the
application.

Things to Remember:

- Only Collaborative Applicants may apply for CoC Planning funds using this application, and
only one CoC Planning application may be submitted during the Special Notice of Funding
Opportunity (NOFO) to Address Unsheltered and Rural Homelessness (Special NOFO)
competition. Additionally, only Collaborative Applicants applying for Unsheltered Homelessness
Set Aside funds may apply for CoC Planning funds.
 - Additional training resources can be found on the HUD.gov at
https://www.hud.gov/program_offices/comm_planning/coc.
 - Questions regarding the Special NOFO Competition process must be submitted to
SpecialCoCNOFO@hud.gov.
 - Questions related to e-snaps functionality (e.g., password lockout, access to user’s application
account, updating Applicant Profile)must be submitted to e-snaps@hud.gov.
 - Project applicants are required to have a Unique Entity Identifier (UEI) number and an active
registration in the Central Contractor Registration (CCR)/System for Award Management (SAM)
in order to apply for funding under Special NOFO. For more information see the Special NOFO.
 - To ensure that applications are considered for funding, applicants should read all sections of
the Special NOFO.
 - Detailed instructions can be found on the left menu within e-snaps and on the HUD Exchange.
They contain comprehensive instructions and should be used in tandem with the navigational
guides, which are also found on the HUD Exchange.
 - Before completing the project application, all project applicants must complete or update (as
applicable) the Project Applicant Profile in e-snaps, particularly the Authorized Representative
and Alternate Representative forms as HUD uses this information to contact you if additional
information is required (e.g., allowable technical deficiency).
 - HUD reserves the right to reduce or reject any new project that fails to adhere to 24 CFR Part
578 and application requirements set forth in the Special NOFO.
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1A. SF-424 Application Type

1. Type of Submission:

2. Type of Application: CoC Planning Project Application
If Revision, select appropriate letter(s):

If "Other", specify:
3. Date Received: 09/15/2022

4. Applicant Identifier:

5a. Federal Entity Identifier:
5b. Federal Award Identifier

6. Date Received by State:
7. State Application Identifier:
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1B. SF-424 Legal Applicant

8. Applicant
a. Legal Name: George Washington Regional Commission

b. Employer/Taxpayer Identification Number
(EIN/TIN):

54-0715969

c. UEI: EAKKSDXPCKW1

d. Address
Street 1: 406 Princess Anne St
Street 2:

City: Fredericksburg
County: City of Fredericksburg

State: Virginia
Country: United States

Zip / Postal Code: 22401

e. Organizational Unit (optional)
Department Name:

Division Name:

f. Name and contact information of person to be
contacted on matters involving this application

Prefix: Ms.
First Name: Kate

Middle Name:
Last Name: Gibson

Suffix:
Title: Deputy Director

Organizational Affiliation: George Washington Regional Commission
Telephone Number: (540) 642-1579
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Extension:
Fax Number: (540) 899-4808

Email: gibson@gwregion.org
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1C. SF-424 Application Details

9. Type of Applicant: D. Special District Government

10. Name of Federal Agency: Department of Housing and Urban Development
11. Catalog of Federal Domestic Assistance Title: CoC Program

CFDA Number: 14.267

12. Funding Opportunity Number: FR-6500-N-25S
Title: Continuum of Care Homeless Assistance

Competition

13. Competition Identification Number:
Title:
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1D. SF-424 Congressional District(s)

14. Area(s) affected by the project (state(s) only):
(for multiple  selections hold CTRL+Key)

Virginia

15. Descriptive Title of Applicant's Project: VA-514 CoC Planning Unsheltered
Homelessness Set Aside Project Application
FY2022

16. Congressional District(s):
a. Applicant: VA-001, VA-007

b. Project:
(for multiple selections hold CTRL+Key)

VA-001, VA-007

17. Proposed Project
a. Start Date: 07/01/2023
b. End Date: 06/30/2026

18. Estimated Funding ($)
a. Federal:

b. Applicant:
c. State:
d. Local:
e. Other:

f. Program Income:
g. Total:
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1E. SF-424 Compliance

19. Is the Application Subject to Review By State
Executive Order 12372 Process?

b. Program is subject to E.O. 12372 but has not
been selected by the State for review.

If "YES", enter the date this application was
made available to the State for review:

20. Is the Applicant delinquent on any Federal
debt?

No

If "YES," provide an explanation:
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1F. SF-424 Declaration

By signing and submitting this application, I certify (1) to the statements
contained in the list of certifications** and (2) that the statements herein are true,
complete, and accurate to the best of my knowledge. I also provide the required
assurances** and agree to comply with any resulting terms if I accept an award.
I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,
Section 1001)

I AGREE: X

21. Authorized Representative
Prefix: Mrs.

First Name: Samantha
Middle Name:

Last Name: Shoukas
Suffix:

Title: Housing and Community Health Program
Director

Telephone Number:
(Format: 123-456-7890)

(540) 642-1578

Fax Number:
(Format: 123-456-7890)

(540) 899-4808

Email: shoukas@gwregion.org
Signature of Authorized Representative: Considered signed upon submission in e-snaps.

Date Signed: 09/15/2022
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1G. HUD 2880

Applicant/Recipient Disclosure/Update Report - form HUD-2880
 U.S. Department of Housing and Urban Development

 OMB Approval No. 2506-0214 (exp.02/28/2022)

Applicant/Recipient Information

1. Applicant/Recipient Name, Address, and Phone

Agency Legal Name: George Washington Regional Commission
Prefix: Mrs.

First Name: Samantha
Middle Name:

Last Name: Shoukas
Suffix:

Title: Housing and Community Health Program
Director

Organizational Affiliation: George Washington Regional Commission
Telephone Number: (540) 642-1578

Extension:
Email: shoukas@gwregion.org

City: Fredericksburg
County: City of Fredericksburg

State: Virginia
Country: United States

Zip/Postal Code: 22401

2. Employer ID Number (EIN): 54-0715969
3. HUD Program: Continuum of Care Program

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Unsheltered Homelessness Set Aside Project
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4. Amount of HUD Assistance Requested/Received

4a. Total Amount Requested for this project: $17,661
(Requested amounts will be automatically entered within applications)

5. State the name and location (street address,
city and state) of the project or activity:

VA-514 CoC Planning Unsheltered
Homelessness Set Aside Project Application
FY2022 406 Princess Anne St Fredericksburg
Virginia

Refer to project name, addresses and CoC Project Identifying Number (PIN) entered into the
attached project application.

Part I Threshold Determinations

1. Are you applying for assistance for a specific
project or activity?

(For further information, see 24 CFR Sec. 4.3).

Yes

2. Have you received or do you expect to receive
assistance within the jurisdiction of the

Department (HUD), involving the project or
activity in this application, in excess of $200,000

during this fiscal year (Oct. 1 - Sep. 30)? For
further information, see 24 CFR Sec. 4.9.

No

Certification
Warning: If you knowingly make a false statement on this form, you may be subject to civil or
criminal penalties under Section 1001 of Title 18 of the United States Code. In addition, any
person who knowingly and materially violates any required disclosures of information, including
intentional nondisclosure, is subject to civil money penalty not to exceed $10,000 for each
violation.

I certify that the information provided on this form and in any accompanying documentation is
true and accurate.  I acknowledge that making, presenting, submitting, or causing to be
submitted a false, fictitious, or fraudulent statement, representation, or certification may result in
criminal, civil, and/or administrative sanctions, including fines, penalties, and imprisonment.

I AGREE: X

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Unsheltered Homelessness Set Aside Project
Application FY2022
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Name / Title of Authorized Official: Samantha Shoukas, Housing and Community
Health Program Director

Signature of Authorized Official: Considered signed upon submission in e-snaps.

Date Signed: 09/15/2022
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1H. HUD 50070

HUD 50070 Certification for a Drug Free Workplace

Applicant Name: George Washington Regional Commission
Program/Activity Receiving Federal Grant

Funding:
CoC Program

Acting on behalf of the above named Applicant as its Authorized Official, I make
the following certifications and agreements to the Department of Housing and

Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue to
provide a drug-free workplace by:

a. Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the Applicant's workplace and
specifying the actions that will be taken against employees for
violation of such prohibition.

e. Notifying the agency in writing, within ten calendar days after
receiving notice under subparagraph d.(2) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to
every grant officer or other designee on whose grant activity the
convicted employee was working, unless the Federalagency has
designated a central point for the receipt of such notices. Notice shall
include the identification number(s) of each affected grant;

b. Establishing an on-going drug-free awareness program to inform
employees ---
(1) The dangers of drug abuse in the workplace
(2) The Applicant's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and
(4) The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace.

f. Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph d.(2), with respect to any
employee who is so convicted ---
(1) Taking appropriate personnel action against such an employee,
up to and including termination, consistent with the requirements of
the Rehabilitation Act of 1973, as amended; or
(2) Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

c. Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required
by paragraph a.;

g. Making a good faith effort to continue to maintain a drugfree
workplace through implementation of paragraphs a. thru f.

d. Notifying the employee in the statement required by paragraph a.
that, as a condition of employment under the grant, the employee will
---
(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a
violation of a criminal drug statute occurring in the workplace no later
than five calendar days after such conviction;

Sites for Work Performance.
The Applicant shall list (on separate pages) the site(s) for the performance of work done in
connection with the HUD funding of the program/activity shown above: Place of Performance
shall include the street address, city, county, State, and zip code. Identify each sheet with the
Applicant name and address and the program/activity receiving grant funding.)
 Workplaces, including addresses, entered in the attached project application.
 Refer to addresses entered into the attached project application.
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I certify that the information provided on this form
and in any accompanying documentation is true

and accurate.  I acknowledge that making,
presenting, submitting, or causing to be

submitted a false, fictitious, or fraudulent
statement, representation, or certification may

result in criminal, civil, and/or administrative
sanctions, including fines, penalties, and

imprisonment.

X

WARNING: Anyone who knowingly submits a false claim or makes a false statement is subject
to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and
administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012; 31 U.S.C. §3729, 3802)

Authorized Representative

Prefix: Mrs.
First Name: Samantha

Middle Name
Last Name: Shoukas

Suffix:
Title: Housing and Community Health Program

Director
Telephone Number:

(Format: 123-456-7890)
(540) 642-1578

Fax Number:
(Format: 123-456-7890)

(540) 899-4808

Email: shoukas@gwregion.org
Signature of Authorized Representative: Considered signed upon submission in e-snaps.

Date Signed: 09/15/2022
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

 The undersigned certifies, to the best of his or her knowledge and belief, that:

 (1) No Federal appropriated funds have been paid or will be paid, by or on
behalf of the undersigned, to any person for influencing or attempting to
influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

 2) If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, ''Disclosure of Lobbying Activities,'' in
accordance with its instructions.

 (3) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

 Statement for Loan Guarantees and Loan Insurance

 The undersigned states, to the best of his or her knowledge and belief, that:

 If any funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this commitment providing for the United States to
insure or guarantee a loan, the undersigned shall complete and submit Standard
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its
instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.
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I hereby certify that all the information stated
herein, as well as any information provided in the

accompaniment herewith, is true and accurate:

X

Warning: HUD will prosecute false claims and statements. Conviction may result
in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729,
3802)

Applicant’s Organization: George Washington Regional Commission

Name / Title of Authorized Official: Samantha Shoukas, Housing and Community
Health Program Director

Signature of Authorized Official: Considered signed upon submission in e-snaps.

Date Signed: 09/15/2022

Applicant: George Washington Regional Commission 112966858
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1J. SF-LLL

DISCLOSURE OF LOBBYING ACTIVITIES
 Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352.

 Approved by OMB0348-0046

HUD requires a new SF-LLL submitted with each annual CoC competition and completing this
screen fulfills this requirement.

Answer “Yes” if your organization is engaged in lobbying associated with the CoC Program and
answer the questions as they appear next on this screen.  The requirement related to lobbying
as explained in the SF-LLL instructions states: “The filing of a form is required for each payment
or agreement to make payment to any lobbying entity for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with a covered Federal
action.”

Answer “No” if your organization is NOT engaged in lobbying.

Does the recipient or subrecipient of this CoC
grant participate in federal lobbying activities

(lobbying a federal administration or congress) in
connection with the CoC Program?

No

Legal Name: George Washington Regional Commission
Street 1: 406 Princess Anne St
Street 2:

City: Fredericksburg
County: City of Fredericksburg

State: Virginia
Country: United States

Zip / Postal Code: 22401

11.    Information requested through this form is authorized by title 31 U.S.C.
section 1352. This disclosure of lobbying activities is a material representation of
fact upon which reliance was placed by the tier above when this transaction was

made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352.
This information will be available for public inspection. Any person who fails to

file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I certify that this information is true and complete. X

Applicant: George Washington Regional Commission 112966858
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Authorized Representative
Prefix: Mrs.

First Name: Samantha
Middle Name:

Last Name: Shoukas
Suffix:

Title: Housing and Community Health Program
Director

Telephone Number:
 (Format: 123-456-7890)

(540) 642-1578

Fax Number:
 (Format: 123-456-7890)

(540) 899-4808

Email: shoukas@gwregion.org
Signature of Authorized Official: Considered signed upon submission in e-snaps.

Date Signed: 09/15/2022
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IK. SF-424B

(SF-424B) ASSURANCES - NON-CONSTRUCTION PROGRAMS

  OMB Number: 4040-0007
 Expiration Date: 02/28/2022

NOTE: Certain of these assurances may not be applicable to your project or program. If you
have questions, please contact the awarding agency. Further, certain Federal awarding
agencies may require applicants to certify to additional assurances. If such is the case, you will
be notified.

 As the duly authorized representative of the applicant, I certify that the applicant:

1. Has the legal authority to apply for Federal assistance and the institutional, managerial and financial capability (including funds sufficient to pay
the non-Federal share of project cost) to ensure proper planning, management and completion of the project described in this application.

2. Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the State, through any authorized
representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper
accounting system in accordance with generally accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal
or organizational conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards for merit systems for
programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964
(P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments of 1972, as
amended (20 U.S.C.§§1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act
of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972
(P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism
Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination

on the basis of alcohol abuse or alcoholism, (g) §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3),
as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601
et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal assistance is being made; and, (j) the requirements of any other nondiscrimination
statute(s) which may apply to the application.

7. Will comply, or has already complied, with the requirements of Titles II and III of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired
as a result of Federal or federally-assisted programs. These requirements apply to all interests in real property acquired for project purposes
regardless of Federal participation in purchases.

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Unsheltered Homelessness Set Aside Project
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8. Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political activities of
employees whose principal employment activities are funded in whole or in part with Federal funds.

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18
U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327¬333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-
234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control
measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency with the approved State management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of Federal actions to State (Clean Air) Implementation Plans under Section
176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water under the
Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) protection of endangered species under the Endangered Species Act of
1973, as amended (P.L. 93¬205).

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential components
of the national wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16
U.S.C. §470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16
U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by
this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining to the care,
handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead-based paint in
construction or rehabilitation of residence structures.

17. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of 1996 and OMB
Circular No. A-133, "Audits of States, Local Governments, and Non-Profit Organizations."

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing this program.

19. Will comply with the requirements of Section 106(g) of the Trafficking Victims Protection Act (TVPA) of 2000, as amended (22 U.S.C. 7104)
which prohibits grant award recipients or a sub-recipient from (1) Engaging in severe forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial sex act during the period of time that the award is in effect or (3) Using forced labor in the
performance of the award or subawards under the award.

As the duly authorized representative of the
applicant, I certify:

X

Applicant: George Washington Regional Commission 112966858
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Authorized Representative for: George Washington Regional Commission
Prefix: Mrs.

First Name: Samantha
Middle Name:

Last Name: Shoukas
Suffix:

Title: Housing and Community Health Program
Director

Signature of Authorized Certifying Official: Considered signed upon submission in e-snaps.
Date Signed: 09/15/2022
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2A. Project Detail

1. CoC Number and Name: VA-514 - Fredericksburg/Spotsylvania, Stafford
Counties CoC

2. Collaborative Applicant Name: George Washington Regional Commission

3. Project Name: VA-514 CoC Planning Unsheltered
Homelessness Set Aside Project Application
FY2022

4. Component Type: CoC Planning Unsheltered Homelessness Set
Aside Project Application

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Unsheltered Homelessness Set Aside Project
Application FY2022
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2B. Project Description

1. Provide a description that addresses the entire scope of the proposed project
and how the Collaborative Applicant will use grant funds to comply with 24 CFR
578.7:
This planning project would provide the funding necessary for the George
Washington Regional Commission (GWRC) to assist the projects selected for
inclusion in the full Unsheltered and Rural Homelessness NOFO with planning,
coordination and oversight. As the CoC Lead Agency and in compliance with
the provisions of 24 CFR 578.7, GWRC would use funding to complete activities
such as coordinating needed planning meetings; maintaining the written policies
and procedures of the CoC in the use of these funds; maintaining a robust
committee system to implement strategies in the adopted the CoC Strategic
Plan; overseeing the operation of the coordinated entry system; coordinating
the implementation of the regional homeless services system; evaluating the
outcome of CoC and ESG projects (as described below); and organizing the
CoC and its agencies to pursue new ways to provide housing and other
resources to those experiencing Unsheltered and rural homelessness. GWRC
has demonstrated experience administering CoC Program grants, does not
have any unresolved monitoring findings, and has maintained consistent
drawdowns in past and current grants.

2. Describe the estimated schedule for the proposed activities, the management
plan, and the method for assuring effective and timely completion of all work.
The proposed activities will take place between July 1, 2023 and June 30, 2026.
In order to assure effective and timely completion of all work, George
Washington Regional Commission (GWRC) staff will work with each CoC
committee to develop an annual action plan, which will identify a goal for the
year as well as specific objectives and action steps based on the strategies
outlined in the CoC Strategic Plan. The action plans will be utilized by the
committees to prioritize and facilitate activities and planning.

3. How will the requested funds improve or maintain the CoC's ability to
evaluate the outcome of CoC and ESG projects?

Applicant: George Washington Regional Commission 112966858
Project: VA-514 CoC Planning Unsheltered Homelessness Set Aside Project
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The requested funds would provide George Washington Regional Commission
(GWRC) staff to focus on the outcomes of CoC and ESG projects. Staff will
work with CoC and ESG recipients and the Funding & Performance Committee
to implement local system performance measures, which incorporate both
federal and state performance measures, to evaluate the outcome of CoC and
ESG projects. Staff will use agency APRs and HMIS data (especially utilizing
reports based on HUD-mandated data standards) to provide quarterly reviews
of outcomes to the Funding & Performance Committee, which will factor into the
Committee's consideration of future funding requests. Staff will also work to
implement the formalized technical assistance process developed over the last
year for CoC and ESG projects to ensure that support is provided as projects
continue to improve outcomes.
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3A. Governance and Operations

1. How often does the CoC conduct meetings of
the full CoC membership?

Quarterly

2. Does the CoC include membership of a
homeless or formerly homeless person?

Yes

2a. For members who are homeless or formerly homeless, what role do they
play in the CoC membership? (Select all that apply)

Participates in CoC meetings:
X

Votes, including electing Coc Board:
X

Sits on CoC Board:
X

None:

3. Does the CoC's governance charter incorporate written policies and
procedures for each of the following

3a. Written agendas of CoC meetings? Yes
3b. Coordinated Entry? (Also known as
centralized or coordinated assessment)

Yes

3c. Process for monitoring outcomes of ESG
recipients?

Yes

3d. CoC policies and procedures? Yes
3e. Written process for board selection? Yes

3f. Code of Conduct for board members that
includes a recusal process?

Yes

3g. Written standards for administering
assistance?

Yes

4. Were there any written complaints received by
the CoC in relation to project review, project

selection, or other items related to 24 CFR 578.7
or 578.9 within the past 12 months?

No
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Project: VA-514 CoC Planning Unsheltered Homelessness Set Aside Project
Application FY2022

200805

FY2022 CoC Planning Unsheltered Homelessness Set
Aside Project Application

Page 24 09/19/2022



 
3B. Committees

Provide information for up to five of the most active CoC-wide planning committees,
subcommittees and/or workgroups, to address homeless needs in the CoC’s geographic area
that recommend and set policy priorities for the CoC, including a brief description of the role and
the frequency of the meetings. Only include committees, subcommittees and/or workgroups, that
are directly involved in CoC-wide planning and not the regular delivery of services.

Name of Group Role of the Group
(max 750 characters)

Meeting
Frequency

Name of Individuals and/or
Organizations Represented

CoC Board Oversee the homelessness response
system and approve updates to the
Coordinated Entry Policies & Procedures.
Approve annual project performance
standards recommended by the Funding
& Performance Committee. Determine
annual policy priorities for projects
funded through collaborative
applications, including those for
Continuum of Care Program and Virginia
Homeless Solutions Program funding.
Approve the Funding Policies &
Procedures for collaborative applications.
Approve all policies and procedures
developed by any CoC committee or
working group and ensure that said
policies and procedures are carried out
and adhered to. Approve the submission
of collaborative applications.

Monthly A. Foote; M. Petway; J, Lyttle; M. Samples; K.
McClellan; K. McLaughlin; L. Martin; A. Reidell; W.
Sneed; M. Swisher; T. Torres; C. Woodward; J. Clare;
C. Zammas; B. Thompson

System Planning Committee Collaborate with partners to operate the
community’s homelessness response
system. Ensure projects meet standards
established in the Coordinated Entry
Policies & Procedures. Work with the
Funding & Performance Committee to
identify and develop solutions to
challenges and gaps in the
homelessness response system.
Collaborate with CoC staff to provide
needed trainings throughout the
community. Participate in case
conferencing and the community
prioritization process.

Monthly Empowerhouse; Loisann’s Hope House; McGuire VA
Medical Center; Micah Ministries; Thurman Brisben
Center; Community Services Board; Public Schools;
individuals with lived experience

Funding and Performance
Committee

Develop annual project performance
standards for all homelessness response
system projects, and submit them to the
CoC Board for approval. Regularly
review, with staff support, project and
system performance to inform the review
of project applications. Work with the
System Planning Committee to identify
and develop solutions to challenges and
gaps in the homelessness response
system. Review all project applications or
proposals for collaborative applications,
select and rank projects for inclusion in
collaborative applications, and submit
final collaborative applications to the CoC
Board for approval in accordance with
the Funding Policies & Procedures.

Monthly C. Gallik, Fredericksburg DSS; C. Mihoulides, Chris
Marr Realty; E. Miller-Richards, Community Foundation;
D. Smith, Central Virginia Housing Coalition; S. Walsh,
Rappahannock United Way
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Lived Experience Committee Advocate for those who utilize the
homelessness system through policy
planning recommendations and feedback
to decision-makers while supporting each
other to develop professionally.

Monthly C. Zammas; J. Hargrove; P. Phillips; T. Hayward; K.
Nieves

Discharge Planning
Committee

Develop strategic plans around the
intersection of homelessness and
discharge from other community systems
such as foster care, healthcare, and
criminal justice. Develop and maintaining
Memoranda of Understanding (MOUs)
among area healthcare, criminal justice,
foster care, and homeless services
agencies. Create solutions for
weaknesses and gaps in services for
those intersecting with homeless services
and other community resources
(healthcare, criminal justice, and foster
care). Identify best practices on how to
engage and assist populations being
discharged from other community
resources (healthcare, criminal justice,
and foster care).

Bi-Monthly Virginia Probation and Parole; Department of Social
Services; Mary Washington Healthcare; Community
Services Board; Empowerhouse; Micah Ministries;
Thurman Brisben Center; Loisann's Hope House; Fail
Safe-ERA; Virginia CARES; City Police
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4A. Sources of Match

The following list summarizes the funds that will be used as Match for the
project. To add a Matching source to the list, select the  icon.  To view or update
a Matching source already listed, select the  icon.

Summary for Match
Total Amount of Cash Commitments: $4,415

Total Amount of In-Kind Commitments: $0

Total Amount of All Commitments: $4,415

1. Will this project generate program income
described in 24 CFR 578.97 to use as Match for

this project?

No

Type Source Contributor Amount of Commitments

Cash Government GWRC Local Dues $4,415
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Sources of Match Details

1. Type of Match Commitment: Cash
2. Source: Government

3. Name of source:
(Be as specific as possible and include the office

or grant program as applicable)

GWRC Local Dues

4. Amount of Written Commitment: $4,415
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4B. Funding Request

1. Will it be feasible for the project to be under
grant agreement by September 15, 2024?

Yes

2. Does this project propose to allocate funds
according to an indirect cost rate?

Yes

Indirect cost rate proposals should be submitted as soon as the applicant is
notified of a conditional award and no later than three months after the award.
Conditional award recipients will be asked to submit the proposal or approved

rate during the e-snaps post-award process.

2a. Complete the indirect cost rate below
Agency Indirect Cost

Rate
Direct

Cost Base
Plan approved by cognizant
agency
 or will use 10% de minimis rate

VDOT on behalf of the Federal Highway Administration 60% $853,884 Approved Rate

3. Select a grant term: 3 Years

A description must be entered for Quantity. Any costs without a Quantity
description will be removed from the budget.

Eligible Costs: Quantity AND Description
 (max 400 characters)

Annual
Assistance
Requested
(Applicant)

  1. Coordination Activities .038 FTE - This includes coordinating meetings, speakers, committees,
special events, and other CoC related activities.

$1,887

  2. Project Evaluation .004 FTE - This includes facilitating partnerships between CoC
agencies to apply for and execute on HUD funding opportunities to
improve services for persons experiencing homelessness in the region.
As part of this activity, staff will review project applications to ensure
conformity with HUD's (and other funders') goals, value of estimated
outcomes, and general quality and thoroughness of application.

$1,000

  3. Project Monitoring Activities .004 FTE - This includes facilitating partnerships between CoC
agencies to apply for and execute on HUD funding opportunities to
improve services for persons experiencing homelessness in the region.
As part of this activity, staff will review project applications to ensure
conformity with HUD's (and other funders') goals, value of estimated
outcomes, and general quality and thoroughness of application.

$1,000

  4. Participation in the
  Consolidated Plan

  5. CoC Application Activities .012 FTE - This includes preparing and submitting the CoC Application
on behalf of the CoC.

$500

  6. Determining Geographical
 Area to Be Served by the CoC

  7. Developing a CoC System .002 FTE - This includes meeting the CoC criteria as outlined in the
HEARTH Act.

$1,000
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  8. HUD Compliance Activities .002 FTE - This includes meeting the CoC criteria as outlined in the
HEARTH Act.

$500

Total Costs Requested
 (Total Annual assistance multiplied by 3 years)

$17,661

Cash Match $4,415

In-Kind Match $0

Total Match $4,415

Total Budget (Match + 3 year total costs budget) $22,076

Click the 'Save' button to automatically calculate the Total Assistance
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5A. Attachment(s)

Document Type Required? Document Description Date Attached

1. Other Attachment(s) No

2. Other Attachment(s) No
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5B. Certification

A. For all projects:

Fair Housing and Equal Opportunity
It will comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000(d)) and regulations
pursuant thereto (Title 24 CFR part I), which state that no person in the United States shall, on
the ground of race, color or national origin, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity for which
the applicant receives Federal financial assistance, and will immediately take any measures
necessary to effectuate this agreement. With reference to the real property and structure(s)
thereon which are provided or improved with the aid of Federal financial assistance extended to
the applicant, this assurance shall obligate the applicant, or in the case of any transfer,
transferee, for the period during which the real property and structure(s) are used for a purpose
for which the Federal financial assistance is extended or for another purpose involving the
provision of similar services or benefits.

It will comply with the Fair Housing Act (42 U.S.C. 3601-19), as amended, and with
implementing regulations at 24 CFR part 100, which prohibit discrimination in housing on the
basis of race, color, religion, sex, disability, familial status or national origin.

It will comply with Executive Order 11063 on Equal Opportunity in Housing and with
implementing regulations at 24 CFR Part 107 which prohibit discrimination because of
race,color, creed, sex or national origin in housing and related facilities provided with Federal
financial assistance.

 It will comply with Executive Order 11246 and all regulations pursuant thereto (41 CFR Chapter
60-1), which state that no person shall be discriminated against on the basis of race, color,
religion, sex or national origin in all phases of employment during the performance of Federal
contracts and shall take affirmative action to ensure equal employment opportunity. The
applicant will incorporate, or cause to be incorporated, into any contract for construction work as
defined in Section 130.5 of HUD regulations the equal opportunity clause required by Section
130.15(b) of the HUD regulations.

It will comply with Section 3 of the Housing and Urban Development Act of 1968, as amended
(12 U.S.C. 1701(u)), and regulations pursuant thereto (24 CFR Part 135), which require that to
the greatest extent feasible opportunities for training and employment be given to lower-income
residents of the project and contracts for work in connection with the project be awarded in
substantial part to persons residing in the area of the project.

 It will comply with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), as amended,
and with implementing regulations at 24 CFR Part 8, which prohibit discrimination based on
disability in Federally-assisted and conducted programs and activities.

 It will comply with the Age Discrimination Act of 1975 (42 U.S.C. 6101-07), as amended, and
implementing regulations at 24 CFR Part 146, which prohibit discrimination because of age in
projects and activities receiving Federal financial assistance.

 It will comply with Executive Orders 11625, 12432, and 12138, which state that program
participants shall take affirmative action to encourage participation by businesses owned and
operated by members of minority groups and women.
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If persons of any particular race, color, religion, sex, age, national origin, familial status, or
disability who may qualify for assistance are unlikely to be reached, it will establish additional
procedures to ensure that interested persons can obtain information concerning the assistance.

 It will comply with the reasonable modification and accommodation requirements and, as
appropriate, the accessibility requirements of the Fair Housing Act and section 504 of the
Rehabilitation Act of 1973, as amended.

1-Year Operation Rule.
For applicants receiving assistance for CoC planning:  the project will be operated for the
purpose specified in the application for any year for which such assistance is provided.

D. Explanation.
Where the applicant is unable to certify to any of the statements in this certification, such
applicant shall attach an explanation behind this page.

Name of Authorized Certifying Official: Samantha Shoukas
Date: 09/15/2022
Title: Housing and Community Health Program

Director
Applicant Organization: George Washington Regional Commission

PHA Number (For PHA Applicants Only):

I certify that I have been duly authorized by the
applicant to submit this Applicant Certification

and to ensure compliance.  I am aware that any
false, ficticious, or fraudulent statements or
claims may subject me to criminal, civil, or

administrative penalties . (U.S. Code, Title 218,
Section 1001).

X
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4A. Match 09/01/2022
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9b. Resolution 22-29: FY24 Dues Structure 
 
  



George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
 

RESOLUTION NO. 22-29 
 

APPROVING THE GEORGE WASHINGTON REGIONAL COMMISSION  
FY24 ANNUAL DUES STRUCTURE 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and 
Stafford counties, known together as Planning District 16; and 
 
WHEREAS, the Commission must submit FY24 local funding requests to the member jurisdictions 
by October 23, 2023; and  
 
WHEREAS, each year the Commission’s member localities contribute annual dues, which are core 
funds that are used to match state, federal, and other grants, leveraging $25.00 in other FY23 funding 
for every $1 in annual dues contributed; and 
 
WHEREAS, the current per capita FY23 rate is $0.6433, and 
 
WHEREAS, beginning in FY21, staff has recommended including $20,000, distributed on a per 
capita basis, for an auditor-suggested contribution to the Commission’s fund balance as part of the 
local dues request each year, and staff recommends including this request for FY24 to support healthy 
cash flow; and 
 
WHEREAS, staff also recommends maintaining the current funding structure for legislative services, 
which will allow the permanent Executive Director to expand options for this program as a part of 
the FY24 budget process, to be returned if determined not to be needed; and 
 
WHEREAS, for FY24, new funding of $23,999 is requested for an approved transportation grant 
application, Safe Streets For All planning grant for all of Planning District 16 to be utilized only if the 
application is awarded to GWRC; and 
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby approves the attached annual dues structure for FY24. 
 
Adopted by the George Washington Regional Commission at its duly called meeting on September 
26, 2022 in the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________  
Jason Graham, Chair September 26, 2022 
  



FY24 Annual Dues Structure 
 
Per Capita Dues 
 
Below are FY24 annual dues figures based on a per capita rate of $0.6433 and the most current 
Weldon Cooper Center for Public Service Demographics Research Group population estimates of 
July 1, 2021. 
 

Locality Population FY23 Dues 
Caroline 31,552 $20,297 
Fredericksburg 27,596 $17,752 
King George 27,021 $17,383 
Spotsylvania 141,652 $91,125 
Stafford 159,247 $102,444 
Total 387,068 $249,001 

 
Fund Balance Contribution 
 
Below are FY24 fund balance figures based on a per capita rate of $0.05167 and the most current 
Weldon Cooper Center population estimates. 
 

Locality Population Fund Balance Contribution 
Caroline 31,552 $1,630 
Fredericksburg 27,596 $1,427 
King George 27,021 $1,396 
Spotsylvania 141,652 $7,319 
Stafford 159,247 $8,228 
Total 387,068 $20,000 

 
Legislative Services 
 
The current funding structure for legislative services is $5,000 per locality, as shown below. 
 

Locality Legislative Services 
Caroline $5,000 
Fredericksburg $5,000 
King George $5,000 
Spotsylvania $5,000 
Stafford $5,000 
Total $25,000 

 
 
 



FAMPO GWRC Safe Streets for All Grant 
 

Locality SS4All 
Caroline $1,956 
Fredericksburg $1,711 
King George $1,675 
Spotsylvania $8,783 
Stafford $9,874 
Total $23,999 

 
The Commission approved the SS4All grant application for all jurisdictions on  
August 22, 2022. These funds will be utilized only if the SS4All grant is awarded  
to GWRC. 



FY24 PROPOSED ANNUAL DUES STRUCTURE

est. 7/1/2021

Jurisdiction Population
Dues @ 
$0.6433/ 
Capita

Contribution to 
Fund Balance

Legislative 
Services

FAMPO 
GWRC SS4 

All

TOTAL 
REQUEST

Caroline County 31,552 $20,297.40 $1,630.31 $5,000.00 $1,956.00 $28,883.71

King George 
County 27,021 $17,382.61 $1,396.19 $5,000.00 $1,675.00 $25,453.80

Spotsylvania 
County 141,652 $91,124.73 $7,319.23 $5,000.00 $8,783.00 $112,226.96

Stafford County 159,247 $102,443.60 $8,228.37 $5,000.00 $9,874.00 $125,545.97

Fredericksburg 
City 27,596 $17,752.51 $1,425.90 $5,000.00 $1,711.00 $25,889.41

TOTAL 387,068 $249,000.84 $20,000.00 $25,000.00 $23,999.00 $317,999.84

Supplemental funding requests may be consideredc for affordable housing planning based upon success 
of current grant applications to support a regional housing advisory committee. No known budget amount is 
available at this time.
FAMPO contribution is contingent upon award of Safety 4 All Grant award.

GWRC ANNUAL ALLOCATION FY23
Census 7/1/20

Jurisdiction Population
Dues @ 

$0.6433/Cap
ita

Contribution to 
Fund Balance

Legislative 
Services

TOTAL 
REQUEST

Caroline County 30,342 $19,519.01 $1,567.79 $5,000.00 $26,086.80

King George 
County 26,296 $16,916.22 $1,358.73 $5,000.00 $23,274.94

Spotsylvania 
County 137,739 $88,607.50 $7,117.04 $5,000.00 $100,724.54

Stafford County 153,392 $98,677.07 $7,925.84 $5,000.00 $111,602.92

Fredericksburg 
City 28,880 $18,578.50 $1,492.24 $5,000.00 $25,070.75

TOTAL 376,649 $242,298.30 $20,000.00 $25,000.00 $286,759.95

Requests will also be added as "tabs" to the GWRC local jurisdiction application for two other organizations we support. 



 
 

 
 
 
 

 
 
 
 
 

 
 
 
 

 
 

9c. Introduction of Regional Housing Advisory Committee Framework   



George Washington Regional Commission 
AUGUST 2022 

Regional Housing 
Advisory 
Committee (HAC) 
OPERATIONAL FRAMEWORK 

 
 
  



 

I. Overview 
 
In November 2020, the Commissioners of the George Washington Regional Commission (GWRC) 
adopted the 2020 Regional Housing Affordability Study which identified that housing was a priority in  
localities within the planning district.  The Regional Housing Affordability Study was the result of a 
yearlong assessment funded by Virginia Housing to identify strengths, weaknesses, opportunities, and 
threats to housing affordability in PD-16 and as compared to other areas of the Commonwealth and 
Nation. The Commission determined that housing affordability should be considered as a regional issue. 
The Commission saw several opportunities for improving the communication, coordination, and 
collaboration between the 5 localities and the multiple sectors involved in providing housing solutions: 
the private, public, nonprofit, and citizen sectors.  
 
During 2021 and 2022, the GWRC participated in the Rappahannock Area Health District (RAHD) and 
Mary Washington Healthcare (MWHC) Community Health Assessment (CHA) to identify and develop 
strategies to address priority health issues affecting this region. This is the first time RAHD and MWHC 
partnered with the community to complete this initiative. With the support and feedback from more 
than 70 community organizations, the CHA process collected quantitative data, qualitative data, and 
community feedback related to health in our region. Much of the data looks beyond the traditional 
medical definition of health to examine the social determinants of health such as housing, income, 
employment, education, and access to healthy food, all of which play an integral role in health 
outcomes. The CHA was utilized to support the second phase– the Community Health Improvement Plan 
(CHIP). The CHIP builds on the CHA by prioritizing the top identified health issues and developing a plan 
to address those issues.  
 
Three priorities emerged from the CHIP public planning process: 

1. Mental Health - Enhance collaboration among traditional and non-traditional partners top 
address Mental Health and to improve access to behavioral health services. 

2. Access to Healthcare - Improve access and collaboration for preventive health services for all 
members of the community and to support the development of a comprehensive strategy and 
pipeline to increase the healthcare workforce. 

3. Affordable Housing – develop and promote policies that ensure equitable housing opportunities 
for all.  
 

During the CHIP strategic planning sessions, there was community support for a unified voice around 
housing affordability, like an ongoing initiative of the Thomas Jefferson Planning District Commission in 
Charlottesville, VA. The following document provides an operational framework of a Regional Housing 
Advisory Committee.  This framework is a starting point from which to build and is intended to be 
revised as necessary.  
 
On August 22, 2022, the GWRC Board elected to enter into a Memorandum of Agreement with the 
Virginia Health Department through the Rappahannock Area Health District (appendix 3) to contribute 
to the CHIP Affordable Housing Goal of developing and promoting policies that ensure equitable housing 
opportunities in Planning District 16. The GWRC’s participation is limited to include assistance where 
there are adequate external financial resources available.  
 
This framework was developed in partnership with a group of volunteer stakeholders identified through 
the Community Health Improvement Plan work. This group met periodically under the facilitation of the 
George Washington Regional Commission to develop an agreed upon Affordable Housing Framework 



 

document to be presented to the Virginia Department of Health and Mary Washington Healthcare for 
review and the George Washington Regional Commission for adoption. This Affordable Housing 
Framework is intended to provide immediate guidance and direction to implement a Regional Housing 
Advisory Committee and shall serve as the HAC guiding documents until a formal set of Bylaws and 
Strategic Plan are developed and adopted. Membership of the framing stakeholders was self-
volunteered and included representatives from the following: 
 

• Caroline Habitat for Humanity 
• Carter Bank and Trust Cares 
• Cary Street Partners  
• Central Virginia Housing Coalition 
• Disability Resource Center 
• Fredericksburg Area Association of Realtors  
• Fredericksburg Area Health and Supportive Services (FAHASS)   
• George Washington Regional Commission  
• Greater Fredericksburg Habitat for Humanity 
• Healthy Generations Area Agency on Aging 
• Loisann’s Hope House 
• Mary Washington Healthcare 
• Micah Ministries 
• Thurman Brisben Center 
• Tricord Inc. 
• University of Mary Washington    
• Virginia Department of Health  
• Bean Residential Group, LLC. 

 

II. Purpose 
 

The Regional Housing Advisory Committee (HAC) is an advisory board, created by the George 
Washington Regional Commission in partnership with multi-sector stakeholders related to health and 
housing. The GWRC provides the nexus to include transportation, land use, environment, and workforce 
planning into housing considerations. Composed of an overarching consortium of housing interests, the 
HAC will enhance regional coordination and effectiveness.  
 
Objectives 
The primary objective of the HAC is to address unmet housing needs and preserve housing 
affordability by developing and promoting policies that ensure equitable housing opportunities for all. 
 
The Committee will utilize housing plans of each localities’ Comprehensive Plan and the regional housing 
needs assessment report to identify and support strategies to bring about the alignment of policy, 
funding, and programming to create a full housing ladder of opportunity in the region.  
 
The challenge in the area is both quantitative, as defined by a gap between the number of affordable 
units and the need, and qualitative, as defined by the lack of options for housing mobility, equity gain, 
transportation issues, and workforce development, etc.  



 

Members of the Committee believe that we can and must adopt an ambitious regional goal, within a 
specific timeframe, for aligning supply and demand. Housing is fundamental for our region to remain 
healthy and strong. The housing goals must include all price points of housing supply. 
 
Responsibilities 
 
The HAC will be an advisory board that generates research and data on housing-related issues and 
makes recommendations to localities. The Committee will address the housing needs of the George 
Washington region, with a focus on housing production, diversity, accessibility, cost, location, design, 
and increasing housing stability for the region’s residents. To meet the primary objective, the 
Committee will pursue the following strategies: 

1. Develop a plan for listening to residents in need of increased housing opportunities. 
2. Create a holistic regional strategy that increases the number of housing units available to 

individuals and families at all income levels.  
3. Promote housing serving traditionally underserved and underrepresented populations. 
4. Create a comprehensive, regional funding model to guide budgeting decisions that supports a 

holistic regional housing strategy.   
5. Further the relationship between the regional localities and with state and federal governments 

to promote housing opportunities.  
6. Connect housing efforts to community health, transportation, and employment opportunities. 
7. Advocate for the integration of housing into other decision making. 

GWRC staff, on behalf of the HAC, will: 
• Provide meeting space and coordination; 
• Prepare meeting packets; 
• Take meeting minutes; 
• Coordinate existing studies, plans, and analysis for Committee consideration; 
• Develop and gather data and report on a 2-year basis, local and regional housing performance 

measures; 
• Research housing policies and strategies as available financial and staffing resources allow; 
• Facilitate continued communication, cooperation, and coordination on housing matters;  
• Forward recommendations to HAC members, member organizations, and other appropriate 

entities. 
 

Each locality will maintain its existing structure and authority for addressing housing-related issues.  The 
HAC will focus on macro-related issues, such as housing policies and coordination between stakeholders.   
 
III. Membership 
 
Composition 
 
The composition of the HAC shall be composed of stakeholders from the public, private, nonprofit, and 
citizen sectors in the City of Fredericksburg, Caroline County, King George County, Spotsylvania County, 
and Stafford County to include the Towns of Bowling Green and Port Royal. In particular, composition 
shall include elected or planning commission official from each of the region’s jurisdictions, nonprofit 
housing providers, governmental agencies, businesses, advocates, school districts, public housing 
agencies, social service providers, financial institutions, hospitals, universities, housing developers, 



 

transportation organizations, military installations, person with lived experience of housing insecurity, 
and individuals who wish to support the activities of the HAC. 
 
The initial Membership, until an Executive Committee is established, shall be individual representatives 
of: 
  

• City of Fredericksburg Elected or Planning Commission Official (1) 
• Caroline County or Town Elected or Planning Commission Official (1) 
• King George County Elected or Planning Commission Official (1) 
• Spotsylvania Elected or Planning Commission Official (1) 
• Stafford County Elected or Planning Commission Official (1) 
• Rural Nonprofit Representative (King George or Caroline County) (1) 
• Urban Nonprofit Representative (Fredericksburg, Spotsylvania, Stafford) (1) 
• Developer Representative (1) 
• Financial Lender Representative (1) 
• Design Professional Representative (1) 
• Citizen/Resident Representative (Urban) (1) 
• Citizen/Resident Representative (Rural) (1) 
• George Washington Regional Commission Commissioner (1) 
• Builder’s Association Representative (1) 
• Fredericksburg Area Association of Realtors Representative (1) 
• Central Virginia Housing Coalition Representative (1) 
• University of Mary Washington (UMW) (1) 
• Local secondary education member (1) 
• Rappahannock Area Health Department Representative (1)  
• Mary Washington Healthcare (1) 
• Fredericksburg Area Chamber of Commerce Representative (1) 
• Dahlgren Naval Base (1) 

 
After the initial group is created and the Executive Committee is elected, membership will be opened to 
community for any individuals and organizations wishing to join. The Executive Committee will be 
charged with approving HAC membership.  
 
Duties 
 
The HAC will be responsible for developing and recommending bylaws and budgetary requests to the 
George Washington Regional Commission. HAC may also provide regional housing studies and best 
practices for GWRC consideration. 
 
The full membership shall be responsible for the following: 
 
In addition to recommendations, the HAC would be responsible for supplemental housing products and 
deliverables. These deliverables would be focused on ensuring continued communication, coordination, 
and collaboration. Documents and responsibilities include: 
 

• HAC Mission, Vision, and Goals:  This Committee may develop a refined mission statement, 
vision, and goals.  



 

 
• Set the Work Scope and Budget:  The Committee members will be responsible for synthesizing 

feedback from the Subcommittees to form a scope of work and annual budget for the HAC. The 
annual budget will be recommended to the GWRC for consideration.  
 

• Develop a Regional Definition for Affordable Housing: The HAC would review existing working 
definitions of affordable housing, and draft a formal, mutually agreed upon definition. The initial 
and primary task would be to create a common vocabulary that could be used throughout the 
region when assessing and analyzing housing needs in the region.  
 

• Assign Working Committees (as needed):  Should a focus group need to be formed, the HAC or 
Executive Committee would be responsible for creating working committees and assigning 
members to the committees.  The working committees would function as technical support 
groups with a stated purpose and goals.  
 

• Coordinate Housing Plans and Needs Assessment:  The HAC would review existing Housing 
Needs studies in the region and prepare common goals & strategies. 
 

• Attend Meetings of the Regional Stakeholders:  An HAC partner will participate in periodic 
meetings of Stakeholder Groups as appropriate.  The purpose of this attendance is to build 
relationships and open the lines of communication between the HAC and regional housing 
stakeholders. 
 

• Request Periodic Agenda Items at Stakeholder Meetings:  The HAC partners will request that 
the HAC be permitted to occupy an agenda item on the agendas of periodic Stakeholder Group 
meeting agendas.  This will ensure that time is allocated in the meetings for open 
communication between the HAC partners and stakeholders. 
 

• Keep Communication Open:  The HAC will strive to make communication open and timely to 
facilitate strong collaboration between all stakeholders.  
 

• Coordinate Regional Housing Summits:  The HAC would work to identify educational topics of 
interest to design and implement housing summits and or lunch & learn type seminars on a 
given housing-related topic., no less than twice a year.  
 

• Produce Annual Reporting:  The HAC would develop a means to report on housing-related 
topics annually to all stakeholders. 
 

• Integrate Housing into Decision-Making: The HAC would work to integrate housing 
considerations into planning efforts around the region.  The Committee would make 
recommendations to local planning efforts and projects. 
 

• Provide periodic reporting to GWRC Commission: Provide no less than annual reports of 
progress to the George Washington Regional Commission. 

 
Membership Status 
 



 

To retain voting rights and any other benefits that may accrue to a HAC member, the member must 
maintain their membership status as a member “in good standing”. 
 
A member organization or individual may lose its “in good standing” status if the member has had no 
official representation at three consecutive full membership or committee meetings. 
 
A member organization or individual will reestablish its “in good standing” membership status by having 
official representation at two consecutive full membership or committee meetings. 
 
HAC staff will review membership on an annual basis by seeking contact updates. Those that have not 
participated in any HAC meetings in the past year and do not respond for a request for contact updates 
will be removed as HAC members. 
 
Any member of the Committee may be removed by a majority of the votes cast by the full membership 
of the Committee at any meeting at which a quorum is present. The reasons for removal must be 
documented. Grounds for removal include: 
 

• Violation of the Code of Conduct 
• Conflicts of Interest 
• Chronic absences 
• Violations of law, illegal activity 

 
Code of Conduct & Recusal Process 
 
Code of Conduct: The HAC recognizes that each participating member representative, in most instances, 
is employed by a responsible public, non-profit or private sector agency or firm that has an adopted Code 
of Conduct or Employee Manual that controls the behavior of the employee in the conduct of business on 
behalf of their employer. In the event that any member’s behavior in the conduct of HAC business is 
deemed by another HAC member or citizen to be inappropriate or illegal, the case will be referred to the 
HAC Board for investigation and possible referral to the member’s employing supervisor for any 
personnel or legal action that may be warranted. 
 
Recusal Process: The HAC recognizes that, from time to time, a voting member may have a need to 
recuse themself from voting or otherwise participating in some action of the HAC due to some conflict of 
interest that may preclude the member from taking an objective, unbiased action (e.g. casting a vote). 
HAC members are required to recuse themselves from voting or other actions based on the conflict-of-
interest guidelines enumerated herein or the guidelines of their own employing agency’s Code of Conduct 
(if stricter than those adopted here). 
 
Conflict-of-Interest 
 
All members of the HAC must comply with conflict of interest requirements. In summary, these conflict-
of-interest considerations apply to: 
 
• Funding Decisions: No HAC member may participate in or influence discussions or resulting 

decisions concerning the award of a grant or other financial benefits to the organization that the 
member represents. 



 

• Organizational Conflict: An organizational conflict of interest arises when, because of activities 
or relationships with other persons or organizations, the recipient or sub-recipient is unable or 
potentially unable to render impartial assistance in the provision of any type or amount of 
assistance, or when a covered person’s, as described in the next section, objectivity in 
performing work with respect to any activity assisted under this part is or might be otherwise 
impaired. Such an organizational conflict would arise when a board member of an applicant 
participates in decision of the HAC concerning the endorsement of or award of a grant, or 
provision of other financial benefits, to the organization that such member represents.  

 
• Other conflicts. For all other transactions and activities, the following restrictions apply: No 

covered person, meaning a person who is an employee, agent, consultant, officer, or elected or 
appointed official of the recipient or its sub-recipients and who exercises or has exercised any 
functions or responsibilities with respect to activities assisted under this part, or who is in a 
position to participate in a decision-making process or gain inside information with regard to 
activities assisted under this part, may obtain a financial interest or benefit from an assisted 
activity, have a financial interest in any contract, subcontract, or agreement with respect to an 
assisted activity, or have a financial interest in the proceeds derived from an assisted activity, 
either for themself or for those with whom they have immediate family or business ties, during 
their tenure or during the one-year period following their tenure. 

 
Membership Dues 
 
The HAC, by a vote of the full membership, shall have the right to recommend to the GWRC Commission 
to assess dues of the HAC participating members should the majority of the full membership deem this 
in the HAC’s best interest. There currently is no dues requirement for HAC members. 
 

IV. HAC Executive Committee 
 
Purpose 
 
The HAC Executive Committee oversees the work of the HAC to ensure alignment with the HAC’s 
strategic plan and determines priority initiatives on behalf of the full membership. The Executive 
Committee will make recommendations to the GWRC Commission, to local governments, the GWRC 
staff and to the HAC membership. 
 
Composition 
 
The HAC Executive Committee will include representatives from the following HAC membership: 

• One elected official 
• One affordable housing resident 
• One Non-Profit Service Provider (Fredericksburg, Stafford, Spotsylvania) 
• One Private Sector Housing Developer / Builder 
• One Rural Non-profit Housing Developer / Provider (Caroline, King George) 
• One GWRC Commission Representative 
• One local government staff member 

 



 

Selection Process 
 
Executive Committee members shall be elected by a majority of the votes cast by the full HAC 
membership at a meeting at which a quorum is present. The HAC membership will vote at the initial 
meeting, and then annually. Members of the Executive Committee shall serve two-year terms and may 
serve up to three (3) consecutive terms.  
 
The Executive Committee shall elect a Chair and Vice-Chair by a majority of the votes cast by the 
Executive Committee. Chairs shall serve two-year terms and may serve up to two (2) consecutive terms. 
Chairperson and Vice-Chair will advise GWRC staff and housing stakeholders on ongoing programs, 
projects, and issues. 
 
Members of the Executive Committee shall be elected on a rotating basis, with 3 members of the 
Executive Committee membership up for election one year and four members up for election the year 
after. Initially the elected official, Urban non-profit service provider and GWRC Commissioner will serve 
a one (1) year term but will be eligible for re-election to three additional two-year terms. The remaining 
four members will initially serve two years with two additional eligible terms. Thereafter, each Executive 
Committee members will serve a two-year term with eligibility for two additional two-year terms.  
 
Any member of the Executive Committee will be able to resign from their position by providing written 
notification to the Chair of the Committee.  
 
Any member of the Executive Committee may be removed by a majority of the votes cast by the full 
membership of the Executive Committee at any meeting at which a quorum is present. The reasons for 
removal must be documented. Grounds for removal include: 
 

• Violation of the Code of Conduct 
• Conflicts of Interest 
• Chronic absences 
• Violations of law, illegal activity 

 
In the event of resignation or removal of any member of the Executive Committee, the Committee shall 
make reasonable efforts to replace the removed member with another representative from the same 
organization represented by the removed member or, if no such voluntary representative is available, 
shall make an appointment from the full membership to fill the removed member’s unexpired term. 
Filling the remainder of an unexpired term does not count against the member’s term limit. Any 
replacement member will be approved by the full membership. It is understood that service on the 
Executive Committee is voluntary and no such appointment by the Executive Committee shall take 
effect without the concurrence of the appointed representative. 
 
Duties 
 
The Executive Committee shall serve in the interest of the full membership. The Chair shall preside at all 
meetings of the full membership and Executive Committee.  
 
The Vice-Chair shall perform all duties of the Chair in the absence of the Chair. They may perform such 
other duties as assigned by the Chair or Executive Committee. 



 

 
The Executive Committee shall be responsible for the following: 

• Establishing agendas for full membership meetings 
• Providing reports and recommendations to the GWRC Commission 
• Developing an annual work plan and budget to recommend to the GWRC Commission 
• Providing reports and policy recommendations to the region’s local governments 
• Recommending work products of the GWRC housing staff 
• Approving current HAC Membership list  
• Researching and reviewing housing policy and strategies beneficial to the regional housing 

needs 
• Developing and amending bylaws and strategic plans for recommendation to the full 

membership and the GWRC Commission 
• Establishing, amending and terminating Standing Committee through the bylaws 
• Establishing, amending and terminating Ad-hoc Committees and working groups through 

Executive Committee approval 
 
V. Subcommittees 
 
General Responsibilities 
 
All committees and working groups shall consist of sufficient numbers to provide broad representation 
of the HAC as appropriate. Committees make recommendations to the Executive Committee. 
Membership in committees must be approved by the Executive Committee. Working groups serve to 
coordinate resources, projects, and direct services. Membership in working groups is determined based 
on the responsibilities of the working group and in consultation with the Executive Committee.  
 
Each standing committee as approved, will develop an initial action plan and an annual action plan in 
the first quarter of each  year that will guide the work of the committee for the year. Annual action 
plans will be approved by the Executive Committee to ensure alignment with the HAC’s strategic plan. 
Final work products, policies, decisions, and reports of each standing committee will be approved by the 
Executive Committee. 
 
Creation/Dissolution of Subcommittees & Working Groups 
 
The Executive Committee may establish ad hoc committees and working groups as the need arises by a 
majority of the votes cast by the Executive Committee at any meeting at which a quorum is present. The 
HAC must amend bylaws if it wishes to create or dissolve any standing committee. Until such time as 
bylaws are approved, the Executive Committee may create, amend or dissolve Standing Committees by 
majority vote of the Executive Committee. 
 
VI. Meetings and Voting 
 
Meeting Times 
 
The HAC will meet no less than twice per year.  When possible, the meetings will be held in conjunction 
with Regional Housing Summits.  
 



 

Initially, the HAC will meet quarterly until bylaws, a schedule of meetings, and a work plan are 
established. 
 
The HAC Executive Committee will have regular meetings every other month: 

• September 
• November 
• January 
• March 
• May 
• July 

 
The Committee may alter the regular meeting schedule or hold special meetings as approved by the 
chair of the HAC. All HAC Executive, Membership and Committee meetings will be held as public 
meetings following Virginia Code of Law 2.2-3707. 
 
Standing committees and working groups will meet at least annually and more often as needed.  
 
Quorum 
 
The HAC shall consider a minimum of 51% of the number of current members in good standing to 
constitute a quorum for all full membership meetings. 
 
Attendance of a minimum of 51% of members shall constitute a quorum for Executive Committee and 
subcommittee/working group meetings. 
 
Voting 
 
Organizational members may have more than one individual from their organization at a meeting. 
However, when votes are cast, an organization is entitled to one vote regardless of how many members 
of the organization attend the meeting. 
 
HAC staff are not considered voting members of any committee or working group.  
 
Once a quorum is established, all votes will pass by a majority of those members present. In event of a 
tie, the Executive Committee Chair will have the determining vote. 
 
Timeline 
 

As there are immediate needs with identifying housing strategies that will best meet the unmet housing 
needs, the HAC will be established as soon as possible.  The following timeline sets an outline for 
establishing the HAC and resolving pending concerns, while planning for future opportunities. 
 
Funding 
 

As this is a regional housing effort, the GWRC will staff the HAC with a part-time staff member from its 
local per capita funds as funding is available from other regional initiatives. GWRC will consider an initial 
local funding request for HAC specific activities in its Fiscal Year 2024 funding applications to member 
jurisdictions. While convening, facilitating, compiling materials, drafting, organizing, and reporting is 



 

covered by the GWRC staff member, additional studies and special project development will require 
additional or alternate funding sources.  
 
To initiate the development of this framework and implementation of the creation of a Housing 
Advisory Committee, the GWRC will apply to the Mary Washington Healthcare Foundation funding to 
assist in funding the implementation of the framework document moving it to an operational advisory 
committee with bylaws and operating procedures. 
  



 

APPENDIX A:  COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP) AFFORDABLE HOUSING 
PRIORITY GOALS/OBJECTIVES/STRATEGIES TIMELINE 
 
Goal 1: To develop and promote policies that ensure equitable housing opportunities for all. 
 
Objective 1: 
To form a diverse group of advocates to address the issue of Affordable Housing in PD16 by December 
31, 2022. 
• Strategy 1: By June 30, 2022, identify members of the community with a vested interest in the issue 

of affordable housing to participate in the group. 
 Task 1: Identify members in a draft framework document.  

June, 2022 
 CHIP Affordable Housing Coalition to review draft framework and potential HAC Members. 
 
• Strategy 2: Create a framework document, which will include assigning roles and responsibilities and 

identifying top priorities of the group by December 31, 2022. 
 Task 1: Approval of Concept  

September, 2022 
The George Washington Regional Commission’s board will receive a draft of the proposed 
Regional Housing Advisory Committee’s Framework for review and comment.  

 Task 2: Develop FY2024 RHP Budget  
October, 2022 
The George Washington Regional Commission will receive a proposal to request funding from 
regional member localities to support the Regional Housing Advisory Committee.  

 Task 3: Approval of Framework and Budget Request  
October, 2022 
The George Washington Regional Commission will consider for approval of a Working 
Framework and FY24 Funding Request for the Regional Housing A to request local government 
funding to support the Regional Housing Advisory Committee. 
 

 
Objective 2:  
Develop and implement strategies to address top priorities of the group by June 30, 2025. 
• Strategy 1: Develop strategies to address top priorities of the group by December 31, 2023. 
• Strategy 2: Have at least 1 meeting with each local government to discuss the identified priorities of 

the group by June 30, 2025. 
• Strategy 3: Meet with state representatives to discuss the identified priorities of the group by June 

30, 2025. 
  



 

APPENDIX B: HOUSING ADVISORY COMMITTEE PROPOSED TASK LIST 
 
Task 1: Convene Housing Advisory Committee - 
January, 2023 
Overall themes focused on the urgency of the need for a regional housing partnership to educate and 
coordinate efforts between sectors and localities. 
 
Task 2: Coordinate a Regional Housing Summit 
Date TBD  
 
Task 3: Formalize Structure and Framework - 
February - September 2018 
The Housing Coordinator will draft the RHP Organizational Framework. The framework will serve as a 
draft of the Goals, Objectives, and tasks that the Partnership will adopt.  
Framework approval – September,  
GWRC & Member Appointment of Representatives – October,  
HAC First Member Meeting – November,  
HAC Executive Committee Meeting – January,  
 
Task 4: Review Regional Housing Needs Assessment in relation to local Comp Plan Housing Chapters 
July 1, 2023 
 
Task 5:  Solicit Feedback on Operational Framework from the Steering Committee -  
The GWRC staff  will forward the HAC Operational Framework to Steering Committee members for 
review and feedback.  Feedback will be directed to Chip Boyles. 
 
Task 6: Prepare Virginia Housing Application for Funds -  
Virginia Housing has expressed interest in partnering with the HAC to develop the capacity required to 
initiate a formal Housing Advisory Committee. The HAC will prepare an application to seek Virginia 
Housing and other governmental and non-governmental resource support. 
 
 
Task 7: Develop FY20224 RHP By-laws and Budget  
The Partnership will develop a budget for FY2024. 
 
Task 8: Organize and Implement Educational Regional Housing Summits 
The HAC will coordinate one housing summit per year. 
 
Task 9: Develop and Produce Local/Regional Template for Reporting Housing Metrics 
 
After the Regional Housing Plan is developed, data will be used to establish current conditions and 
future housing goals. Templates for each jurisdiction will be established for uniform reporting. 
 
Task 10: Develop Annual/Bi-Annual Monitoring and Reporting of Established Regional Housing 
Metrics 
A monitoring and reporting protocol will be developed to provide a public reporting measure of housing 
status every two years. 
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George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
RESOLUTION NO. 22-30 

 
AUTHORIZATION TO APPLY FOR MARY WASHINGTON HEALTHCARE 

FOUNDATION COMMUNITY BENEFIT FUND GRANT SUPPORTING 
EQUITABLE HOUSING OPPORTUNITIES IN PLANNING DISTRICT 16  

 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and 
Stafford counties, known together as Planning District 16; and 
 
WHEREAS, the George Washington Regional Commission Strategic Plan 2022-2027 identifies five 
biennial priorities of developing the economy, preserving the environment, caring for human needs 
and building community health, facilitating transportation solutions and enhancing organizational 
responsiveness and effectiveness; and 
 
WHEREAS, provision of support for equitable housing within the region meets the strategic plan 
biennial priority of caring for human needs and building community health through the identified 
strategies of supporting implementation of solutions identified in the Regional Housing Affordability 
Study & Action Plan and meeting GWRC’s role in regional community health efforts; and 
 
WHEREAS, the Mary Washington Healthcare Foundation, Joe & Mary Wilson Community Benefit 
Fund offers funding opportunities to tax-exempt organizations to assist in addressing issues identified 
in the Region 16 Community Health Assessment; and 
 
WHEREAS, the top three priorities of the 2022 Community Health Improvement Plan include 
access to healthcare, mental health and affordable housing; and 
 
WHEREAS, the Commission intends to apply for approximately $50,000 in annual funding from the 
Community Benefit Fund to provide resources necessary to implement affordable housing planning 
strategies including the support of a Regional Housing Advisory Committee identified in the 2022 
Community Health Improvement Plan; and  
 
WHEREAS, there is no cash match required for this grant if awarded; and 
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby authorizes the Commission Chair and Executive Director to apply for this grant and to 
execute all necessary organizational documents to accept and administer this grant if awarded. 
 
Adopted by the George Washington Regional Commission at its duly called meeting on September 
26, 2022 in the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________  
Jason Graham, Chair September 26, 2022 
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COMMONWEALTH OF VIRGINIA 

CAPACITY BUILDING CONTRACT   

NUMBER 10RC6-23 

 

July 1, 2022 to June 30, 2023 

 

THIS AGREEMENT by and between the COMMONWEALTH OF VIRGINIA, 

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT (herein called the 

"Department"), Regional 6 Council (herein called “Regional Council”) and the GEORGE 

WASHINGTON REGIONAL COMMISSION (herein called the "Organization"), WITNESSETH 

THAT: 

 

WHEREAS, the Organization has been selected by The Regional Council pursuant to the 

Virginia Growth and Opportunity Act for the purpose of promoting collaborative planning, 

economic development, or workforce activities within The Regional Council through data analysis, 

review of best practices, review and analysis of project proposals, and other duties as determined 

by the Regional Council; and 

 

WHEREAS, the Organization desires to secure financial support from the Department on 

behalf of the Regional Council under the terms of the Virginia Growth and Opportunity Act; and 

 

WHEREAS, the Organization has entered into a Memorandum of Understanding (MOU) 

with The Regional Council outlining their role to act as the fiduciary for the Regional Council; and 

 

WHEREAS, the Department is empowered to provide state financial support to the 

Organization on behalf of the Regional Council to help them achieve the aforementioned 

objectives; 

 

NOW, THEREFORE, the parties hereto mutually agree as follows: 

 

COMPENSATION 

 

1. Based upon the Virginia Growth and Opportunity Act and the Appropriation Act of the 

Commonwealth of Virginia for the 2022-2024 Biennium, as amended, the Department 

agrees to pay to the Organization for the fiscal year beginning July 1, 2022, and ending 

June 30, 2023, two hundred and fifty thousand dollars ($250,000) in capacity building 

funds, subject to the approval of the budget submitted by the Regional Council to the GO 

Virginia Board and provided that the Organization shall meet the requirements in the GO 

Virginia financial manual, financial reporting documents, and those listed below. 

 

METHOD OF PAYMENT 

  

2. The Department shall obligate funds after receipt of the MOU with the Regional Council, 

and any other entities contracted with. Payments will require financial reports to be 

submitted on time and with proper documentation. 

 

 The Organization agrees to draw cash only as needed for its disbursement on a 

reimbursable basis. 
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SCOPE OF SERVICES 

 

3. The Support Organization shall furnish to the Department the following items during the 

term of this Contract, or as specified below no later than October 31, 2022: 

 

a. An MOU, including, at a minimum, the following information: 

 

1.  A description of each entity included in the MOU 

 

2. The purpose of the MOU 

 

3. The agreed upon roles and responsibilities each organization will be 

providing to ensure project success. The roles and responsibilities should 

align with project goals, objectives and outputs; 

 

4. Describe the resources each partner would contribute to the project. This 

can be a time commitment, in-kind contributions, or grant funds 

 

5. A statement that the MOU is in compliance with the Virginia Growth and 

Opportunity Act. 

 

6. The MOU must be signed by all partners. Signatories must be officially 

authorized to sign on behalf of the entity and include title and entity name. 

 

b. A current list of authorized signatories of the Organization, including their full name 

and title. 

 

c. An Annual Report describing the activities conducted by the Regional Council during 

the preceding fiscal year, describing how they met the provision of the Growth and 

Opportunity Act.  This report should be submitted through DHCD’s Centralized 

Application and Management System (CAMS) under the Reports and Communication 

tab. 

 

FINANCIAL REQUIREMENTS 

 

4. The Organization must adhere to the GO Virginia Financial Manual and any updates that 

may occur.  Updated manuals will be sent to recipients within five business days.  

 

5. Recording and Documentation of Receipts and Expenditures 

 

a. Funds awarded are to be expended only for the purposes and activities covered by 

the Organization’s approved project plan and budget.  The Organization is required 

to have accounting procedures that provide for accurate and timely recording of 

receipt of funds by source of expenditures made from such funds and unexpended 

balances.  These records must contain information pertaining to this award, 

obligations, unobligated balances, assets, liabilities, receipts and expenditures.  

Controls must be established which are adequate to ensure that expenditures 

charged to this award are for allowable purposes.  Accounting records must be 

supported by such source documentation as bank statements, cancelled checks, 

invoices, paid bills, payrolls, etc. 
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COMMUNICATIONS 

 

6. Upon request of the Department, the Organization will promptly, and in all cases within 30 

days, provide any information and/or documentation related to the Organization’s use of 

GO Virginia funds. 

7. GRANTEE agrees to recognize GO Virginia's support for its programs in all 

communications with the media and its marketing publications. The following statement 

is suggested: “This project was funded in part by GO Virginia, a state-funded initiative 

administered by the Virginia Department of Housing and Community Development 

(DHCD) that strengthens and diversifies Virginia's economy and fosters the creation of 

higher wage jobs in strategic industries.” 

 

 

AUDIT REQUIREMENTS 

 

8. The Organization shall submit an annual audit report to the Department.  Financial 

statements to be audited shall include a Balance Sheet, Income Statement, Statement of 

Cash Flows and a Budget to Actual Statement.  Financial statements shall be in 

conformance with generally accepted accounting principles (GAAP) and audits are to be 

conducted by an Independent Certified Public Accountant (CPA).  Audit reports shall be 

submitted to the Department no later than six months from the close of the Organization’s 

fiscal year end. 
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COMMONWEALTH OF VIRGINIA 

Department of Housing and 

Community Development 

 

 

By: _______________________________ 

Bryan Horn, Director 

 

Date: ______________________________ 

 

 

THE REGIONAL COUNCIL 

 

By: _______________________________ 

G. William Beale, Chair 

 

Date: _____________________________ 

 

 

SUPPORT ORGANIZATION 

 

By: _______________________________ 

Chip Boyles, Executive Director 

 

Date: ______________________________ 

 

 



 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

9f. Executive Director’s Report 
  



 

Executive Director’s Report 

September 26, 2022 

Agenda Overview 

Program Activities/Accomplishments 

• Agenda Overview 

 
6.  Financial Report 

The monthly financial reports for July 2022 are included for your review.  
October’s meeting report will provide the 1st Quarter report (July – September) and monthly report for 
September. 

▪ Cash Flow – Cash on Hand is $645,192 as of 7/31/22 vs. $663,825 as of 06/30/22 
▪ Net negative cash flow of $18,634 for the month of July 
▪ Accounts Receivables of $558,862 as of 7/31/22 vs $445,347 as of 6/30/22 
▪ Available working capital of $647,936 in July vs $474,265 in June or just over 80 days of 

recent operating expenses with average monthly expenses of $242,976 
▪ Total Equity is $647,936.09 as of July 31, 2022 vs. $636,059.34 as of June 30, 2022 

 
We are 1 month into the new fiscal year or 8% of the year. 

▪ YTD Revenues & Expenses are 4% of budgeted amount. 
▪ YTD Operating Revenues & Expenses are 6.5% of budgeted amount. 
▪ YTD Pass Through Revenues & Expenses are 2.6% of budgeted amount. 

 
Operating expenses and revenues are 1.5% below the “ideal” 8%. As the fiscal year progresses this gap 
should close to equal by June 30th. July is below budgeted as new fiscal year federal/state/local 
government payments come in and new fiscal year purchases are made. We will monitor on a monthly 
basis and provide you with this information. Pass through revenues and expenses are not as critical as 
they represent funds specific to contracts that immediately “pass through” GWRC to contracted 
partners of GO Virginia, TDM and CoC.  
 

7.  Public Involvement 
a.  Attached is an emailed comment from Healthy Generations that was forwarded to FAMPO and 

the GWRC requesting your review of the Virginia Transit Equity and Modernization Study and its 
30 recommendations toward improved transit services across the Commonwealth.  

b. Presentations 
No presentations. Next month we have asked Eldon James of the Rappahannock River Basin 
Commission to provide an update on the RRBC Technical Committee’s Solar Facility 
Development and as a VDEQ Regulatory Advisory Panel member, to provide actions toward 
local and regional water supply planning regulation changes. Attached is a recent presentation 
to the Virginia Association of Planning District Commissions by DEQ.  

 
 
 



8. Old Business 
a. Staff has made changes to the draft FY22 GWRC Annual Report from the draft presented at the 

August GWRC meeting. Staff recommends the approval of the revised report.  
 
 Sample motion is,” motion to approve the Fiscal Year 2022 GWRC Annual Report as 

presented (or as amended)”.  
 

 
9. New Business 

a.  GWRC US Housing & Urban Development Applications. The Continuum of Care receives its 
annual funding through appropriations from the U.S. Housing and Urban Development through 
two programs with the availability this year of a third, supplemental program: 

 
i. Homeless Management Information System Renewal ($55,125) 

This HMIS project would provide the funding necessary for the George 
Washington Regional Commission (GWRC) to continue to serve as the local 
HMIS Lead Agency. Activities include providing HMIS software and user 
training support; providing help desk support; running data quality checks; 
maintaining data security standards; and preparing and submitting all applicable 
federal reports, including the LSA, HIC, PIT, System Performance Measures, 
and HMIS APR. The $55,125 requested would fund hours and benefits for 
project management staff and related overhead costs. GWRC will cover 
software costs with state and local dollars. 

ii. CoC Planning Renewal ($15,104)  
Coordination activities, project evaluation, project monitoring, application activities and 
ongoing CoC system and compliance of member agencies. 

iii. Unsheltered CoC Planning ($17,661) 
Supplemental funding to address unsheltered and rural homelessness for permanent 
housing, street outreach, supportive services and HMIS management through a 
comprehensive community approach.  
 
Each requires a 20% local match provided for from per capita local contributions. Before 
you tonight are the three federal funding applications submitted to HUD for 
consideration. 

No action is necessary by the Commission. 
 
b. Resolution 22-29: FY24 Dues Structure. Each year, GWRC submits its anticipated local government 
funding requests to each of our five member localities. This year is a little earlier than usual with 
requests due October 23, 2022. The next GWRC meeting is October 24th so an approval is needed at 
the September GWRC meeting for the FY24 budget request. Staff is recommending a level funding rate 
request with FY23. While the per capita rate would remain constant at $0.6433, the population would 
be adjusted to meet the most recent July 1, 2021 Weldon Cooper estimates as prescribed in the GWRC 
Charter 110.1.  
 
FY24 funding includes a new one-time request for the local match for the US Department of 
Transportation Safe Streets For All planning grant application approved for application by the 
Commission on August 22, 2022. The $24,000 match is requested on a per capita basis from each the 
GWRC member localities. The planning grant and future implementation project eligibility will be for all 
five jurisdictions. These funds will only be utilized if the grant is awarded.  



As the GWRC undertakes additional regional services of housing and environmental planning, staff will 
be working with the Executive Committee during Calendar Year 2022 and 2023 to consider a revised 
funding formula structure where local government contributions would be directed to direct programs 
and their funding matches and per capita funding would be utilized for general regional and added 
services. 
 
Sample motion is “move to approve Resolution 22-29 FY24 Annual Dues Structure”.  
 
c. Introduction of Regional Housing Advisory Committee Framework. GWRC staff continues to work 
with area local governments and the regional Health Department along with private and NGO 
stakeholders to pursue housing planning and strategies to provide more equitable housing 
opportunities across the region taking into account health, environmental and transportation 
challenges. The first step to improved coordination of regional housing understanding is the creation of 
a volunteer housing advisory committee. A draft framework to initiate this task is provided for your 
review and comment. A formal consideration will be presented to you in October. 
 
This is a format successfully implemented in the Charlottesville region several years ago building 
coordination and communication between local governments, private and non-profit housing 
providers, citizens, real estate agents, builders, employers, educational providers, etc. Staff is in the 
process of applying for foundation funds to fund the staff time required to facilitate this advisory 
committee and perform limited research activities. This committee would become a formal committee 
of the GWRC and would require your approval to create and your approval for any future bylaws 
creation and amendments. Examples of strategies that could be performed by GWRC include GIS 
mapping of local government surplus property, organizing regional housing summits, developing a 
regional affordable housing rental/ownership availability web site, CDBG infrastructure grant writing, 
etc. 
No action is required at this meeting.  
 
d. Resolution 22-30: Authorization to apply for housing planning grant. To fully implement the 
administration and facilitation of the proposed Regional Housing Advisory Committee Framework, 
GWRC staff intends to apply for approximately $50,000 in funding from the Mary Washington 
Healthcare Foundation – Joe & Mary Wilson Community Benefit Fund to fund staff services and events. 
The grant application is due on October 17, 2022.  The grant application development is underway and 
is working with a draft budget to fund staff time, travel, housing research & mapping, training, and a 
regional housing summit coordination. Board approval is required to submit the application. 
 
Sample motion is “move to approve resolution 22-30 authorizing the GWRC staff to submit a grant 
application to the Mary Washington Healthcare Foundation for regional housing facilitation”.  
 
e. GO Virginia Region 6 Capacity Building Contract. The Commission approved in the FY23 Budget on 
May 23, 2022, the acceptance of the Virginia Department of Housing & Community Development GO 
Virginia Capacity Building grant for GWRC support to the GO Virginia Region 6 Council. The approved 
annual budget amount is $250,000 to support personnel, meetings, consultants and administration of 
the program. The Region 6 Council also approved this budget. Unused portions of the capacity building 
grant may be considered to supplement GO Virginia project development. This draft contract between 
GWRC, GO Virginia Region 6 and DHCD will be finalized to support scope of services and budget. This 
draft is for your review and comment.  
 
No action is required by the Commission. 



 
f. Executive Director’s Report. Details of this report and below. 
 
g. Correspondence 

i. Letter of support for City of Fredericksburg non-profit, Downtown Greens project to 
financially support the payoff of a 56 acre property to create a living wetlands, tree canopy and 
farmland within the City of currently zoned industrial land. 

 
Staffing updates: 
 
FAMPO is currently interviewing for an open transportation planner position and is interviewing a 
short list. An offer has been made to the preferred candidate. 
 
Environmental planner candidates (4) have interviews scheduled for week of September 24th. 
 
Program Updates: 
 

• Staff Meeting Items of Note: 

o Held quarterly CAO & Regional Stakeholders meeting to include discussion regarding GWRC 

interviewing for a regional environmental planner, Award of housing grant to Caroline County 

Habitat for Humanity, GWRC partnership with Rappahannock Area Health District Community 

Health Improvement Plan in the area of affordable housing, Regional septic/water grant 

application, Regional Transportation Safety plan grant application, Regional Comprehensive 

Economic Development Strategy grant application, September freight transportation summit & 

VRE free fares in September. 

o Held quarterly local government Planning Directors meeting at GWRC. 

o Assisted new financial auditors with initial FY22 financial review.  

 

• Executive Director Activities 

o Continuing the GWRC Class & Comp Plan and Policies/Procedures development process.  

o Participated in monthly statewide GO Virginia program meeting.  

o Attended Board of Supervisor meetings of King George County and Stafford County. 

o Attended Rappahannock River Basin Commission quarterly meeting. 

o Participated in Community Health Improvement Plan strategic planning meeting. 

o Participated in United Way Kick-Off and “ALICE” demonstration exercise. 

o Attended GO Va Region 6 Executive Committee meeting in Warsaw. 

 

 

• Staff Activities 

o Economic Development – GO Virginia 

▪ Continued grant opportunity with FRA and US EDA to develop a Comprehensive Economic 

Development Strategy (CEDS) for Planning District 16. (strpl.I.d) 

▪ Region 6 Council Executive Committee Meeting 

 

o Environmental Services 

▪ Hazard Mitigation Plan (strpl.II.b) 



• Draft plan is in public comment before FEMA and VDEM submission. 

▪ Attended VDEQ Coastal Zone Advisory Committee as a member. 

▪ GWRC staff has been working with Virginia Department of Health and Environmental 

consultants The Berkley Group considering the state initiative to create a regional 

septic/water system improvement grant for Planning District 16. Currently there is no 

regional or local entity providing this grant service to residents with failing septic or water 

systems. VDH provides assistance from Richmond and has seen very limited applications 

from our region. Other PDC’s in the Commonwealth provide this service for their region. We 

will report back with recommendations to pursue or not. (strpl.II.b & III.c) 

▪ Intergovernmental Project Reviews:  

https://gwregion.org/public-notices/intergovernmental-reviews 

• 9/22/2022 VADEQ CZMA Consistency Certification Hazel Run Glen Spotsylvania 

County 

• 9/16/2022 VADEQ CZMA Consistency Certification Kalahari Resort and Conventions, 

Spotsylvania County 

• 8/31/2022 VADEQ Virginia Water Protection Permit, Melrod, Stafford County 

• 8/31/2022 VADEQ Environmental Impact Report Project Harmony, Virginia Dept. of 

Conservation and Recreation, King George County 

• 8/23/2022 VADEQ CBIG V Application for Federal Grant 

 

o Housing & Community Health Services – Continuum of Care 

▪ Town Talk radio presentation  

▪ Virginia Housing Alliance Housing Credit Conference 

▪ Virginia Community Food Connections Board 

 

o Transportation Planning – FAMPO and Rural Transportation  

▪ Working on two studies and the preparation for the Freight summit securing a venue, 

consultant and facilitator for the Freight Summit 

▪ FAMPO Administrator Report to Policy Committee September 19, 2022.  

▪ Chamber Legislative Affairs Committee 

▪ VAMPO Board of Directors Meeting 

 

o Transportation Demand Management – GWRideConnect  

 

▪ GWRideConnect User Data - Included on attached documents is data taken from page 45 of 

the Commuter Connections FY 2022 Annual Progress Report that was released on 

September 20, 2022.  The report will be available in the near futurte and will be shared with 

the Commission. The metrics are New Applications, Re-Applications, and Follow Ups.  Re-

applications are commuters contacting GWRideConnect after a year of inactivity.  

▪ Fredericksburg Station Passenger Rail. Below is available data for passenger rail use to and 

from the Fredericksburg Station. More detailed reports will be developed for future 

meetings. 

▪ Virginia Rail Express Fredericksburg Line Ridership Data : 9/9/2022 

https://www.vre.org/service/rider/train-utilization-trends/ 

• 4,126 Daily Ridership – 32.5 % Utilization Rate – 16 Trains 

https://gwregion.org/public-notices/intergovernmental-reviews
https://www.fampo.gwregion.org/wp-content/uploads/2022/09/FAMPO-Administrator-Presentation-September-2022.pdf
https://www.vre.org/service/rider/train-utilization-trends/


▪ Amtrak Fredericksburg: FFY 2021 

• 41,297 Annual Ridership (113 Daily) 

▪ Amtrak Richmond Route – Richmond to Alexandria 

• 12,848 in July, 2022. 26.3% increase over July, 2019. 

 

 

 

•  Future Significant Dates/Meetings of Note  

o GWRC Board Meeting October 24, 2022 at 6:00 PM 

o FAMPO Policy Meeting October 17, 2022 at 6:00 PM 

o CoC Membership Meeting October 12, 2022 at 10:00 AM 

o GO Virginia Region 6 Council Meeting October 24, 2022 at 10:00 AM  

52 Campus Drive, Warsaw, VA.  

 

 

 

 

 

 

 

 

 



New Apps Re-Apps Follow Up
Alexandria 44 8 40
Arlington County 43 11 56
Anne Arundel County 49 11 28
Baltimore City 32 9 41
Baltimore Metropolitan Council 20 3 24
Council Of Governments 241 38 120
DOD/WHS 9 1 5
Dulles Area Transportation 1 1 2
District Of Columbia 115 25 244
Us Food & Drug Administration 5 507 34
Fairfax County 281 54 144
Frederick County 66 257 352
GWRideConnect 416 2,285 3,469
Harford County 9 4 12
Howard County 33 9 22
Loudoun County 103 27 115
Maryland Transit Administration 15 2 18
Montgomery County 237 1147 3507
National Institutes of Health 2 4 7
Northern Shenandoah PDC 27 6 12
Prince George's County 103 44 184
Potomac & Rappahanock TC 187 61 360
Rappahannock-Rapidan PDC 27 12 10
Tri County Council 68 903 951

FY22 Commuter Connections Application Activity



Park & Ride Lot Slug Count 
August 9-10, 2022 

Prepared by GWRC Staff 
GWRC/GWRideConnect/FAMPO 

Introduction 

The GWRideConnect program received a request from the Fredericksburg Area Metropolitan Planning 
Organization (FAMPO) for an updated survey of riders and drivers participating in an activity known as 
slugging.  This survey result may be included in models developed by the Virginia Department of 
Transportation (VDOT) and other Transportation Demand Management (TDM) planning components.  The 
most recent previous study was published by VDOT in Fall 2014 with 4 pickup locations:  Route 3 Gordon Rd, 
Route 17, Route 610 (both Mine Rd and Staffordboro Rd were included), and Route 630. 

Slugging, also known as casual or instant carpooling, is when a driver picks up non-paying passenger(s) at a 
specific pickup location and drops the passenger(s) off at an existing drop-off location that is agreed upon 
before the rider enters the vehicle.  Slugging is an effective form of ridesharing that reduces vehicle miles 
travelled (VMT’s).  Slugging began in this area in the 1970’s.   

Procedure 

George Washington Regional Commission staff and volunteers deployed in teams of two persons.  Each 
team was assigned the tasks of counting both drivers and riders (slugs).  Counting of drivers was done by 
one team member while counting of slugs was done by the other team member.  Each team members used 
a mechanical hand tally counter to track counts and a cell phone to record time.  Team members were given 
the option to use tally marks instead of mechanical tally counters.  Counts were recorded approximately 
every 30 minutes on a form provided by GWRideConnect.  At least one member of each team was required 
to attend a brief 30-minute training session.  Staff divided the Route 610 Park & Ride locations into two 
separate pickup areas as the lots require two teams for observation and the distance between the locations 
is considered non-walkable due to lack of pedestrian infrastructure. 

The count was planned to take place on the mornings of Tuesday and Wednesday, August 9th and 10th, but 
due to no slugging activity recorded on the first morning for all except the Route 610 Staffordboro lot, the 
count was only conducted in that lot for Wednesday. 

Results 

Slug Survey 
Tuesday, 08/09/2022 Wednesday, 08/10/2022 

Riders Drivers Headway (min) Riders Drivers Headway (min) 
Route 3 1 1 0  1  1  0 

Route 17 0 0 0 - - - 
Route 630 0 0 0 - - - 

Route 610M 0 0 0 - - - 
Route 610 289 153 1.38 263 142 1.45 



Route 610 Staffordboro Rd (610) on Tuesday, August 9, 2022 

Slug Survey, 08/09/2022 

Slugs Vehicles Time 

Counter 
Readout 

Time 
Interval 
Total 

Counter 
Readout 

Time 
Interval 
Total 

Average 
Headway 
(minutes) 

Count 
began at 
4:59 AM 

24 24 7 7 4.29 5:29 

68 44 27 20 1.50 5:59 

142 74 59 32 0.97 6:30 

203 61 98 39 0.77 7:00 

263 60 127 29 1.03 7:30 

289 26 147 20 1.50 8:00 

289 0 153 6 5.00 8:30 

Total 289 153 

Average Headway 1.38 
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Morning Slug Survey
Riders and Vehicles, 08/09/2022
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Route 610 Staffordboro Rd (610) on Wednesday, August 10, 2022 

Slug Survey, 08/10/2022 
Slugs Time 

Counter 
Readout 

Time 
Interval 
Total 

Appeared 
Female 

Appeared 
Male 

Count 
began at 
4:00 AM 

2 2 0 2 4:30 
5 3 2 1 4:55 

12 7 1 6 5:30 
50 38 3 35 6:00 
98 48 11 37 6:30 

161 63 7 56 7:00 
219 58 17 41 7:31 
254 35 10 25 8:03 
263 9 3 6 8:26 

Total 263 54 209 

Slug Count Survey, 08/10/2022 
Vehicles Time 

Counter 
Readout 

Time Interval 
Total 

Appeared 
Female 

Appeared 
Male 

Average 
Headway 
(minutes) 

Count began at 
4:00 AM 

0 0 0 0 - 4:30 
0 0 0 0 - 4:55 
7 7 2 5 5.00 5:30 

22 15 3 12 2.00 6:00 
51 29 4 25 1.03 6:30 
82 31 6 25 0.97 7:00 

115 33 8 25 0.94 7:31 
138 23 3 20 1.39 8:03 
142 4 1 3 5.75 8:26 

Total 142 27 115 
Average 
Headway 1.45 

Female Male 
Slugs 21% 79% 
Drivers 19% 81% 



 
 
 
Notes 
 

 On Wednesday, there was a major accident on Northbound I-95 just before the 610 exit causing a 
later start to slugging than normal.  

 Both mornings were clear, hot, and muggy.  
o Tuesday 5:00 am temperature was 78°; 8:45 am temperature was 90° in the lot 
o Wednesday 4:00 am temperature was 76° 

 Many slugs were dropped off at the lot.  One slug appeared to have taken a cab to the lot. 
 Many drivers would take a 3rd rider if the line was long or if it was late in the morning. 
 The most popular destination from lot 610 Staffordboro is the Pentagon.  However, a few riders 

were also picked up for 14th Street, Rosslyn, and Crystal City. 
 There were no riders after 8:00 am on Tuesday so six cars left without slugs.  The cars waited an 

average of 7 minutes before leaving (15, 15, 6, 3, 3, <1). 
 Route 610 Mine Rd had 3 people picked up at the slug line, but these appeared to be pre-arranged 

rides (formal carpools). 
 Route 630 had 6 people picked up at the slug line, but these appeared to be pre-arranged rides 

(formal carpools). 
 The 610 lot has a Facebook page that many riders/drivers use. 

 
 
Requests from sluggers 
 

 Sunshade / rain cover would be greatly appreciated 
 A sign at the Pentagon for Rt. 630 drop off would help slugging at that lot take off. 
 It is better to keep riders in one line at a pickup location instead of separating by destination. 
 Don’t set up the lots so that slugs must face East in the mornings 
 Requested that we bring doughnuts next time. 
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George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

CAROLINE COUNTY      CITY OF FREDERICKSBURG       KING GEORGE COUNTY       SPOTSYLVANIA COUNTY       STAFFORD COUNTY

August 30, 2022 

Downtown Greens 
206 Charles Street 
Fredericksburg, VA 22401 

To Whom It May Concern:, 

I am writing to express the support of the George Washington Regional Commission for Downtown Green’s current 
effort to fund the debt service and future development of 56 acres of living wetlands, tree canopy and farmland 
currently zoned for industrial development within the City of Fredericksburg, Va. The George Washington Regional 
Commission is a 50 year old political subdivision of the Commonwealth of Virginia enabled by the General Assembly to 
encourage and facilitate local government cooperation and state-local cooperation in addressing on a regional basis 
problems of greater than local significance. The GWRC currently provides regional guidance in areas of Environmental, 
Transportation, Economic Development, Land Use and Housing & Community Health. The GWRC conducts, develops and 
adopts regional planning efforts in these topical areas.  

Downtown Greens has been a positive influence on the regional environmental community since 1995 through 
conserving and providing public access to greenspace in the City of Fredericksburg, the region’s urban hub. Downtown 
Greens now has the opportunity to greatly expand their regional influence on land and quality of life conservation with 
the passive development of 56 acres of farmland slated for industrial development. The central location of this property 
would provide open space opportunities for residents of our entire region while providing a buffer between industrial 
and other land uses. In review of regional planning documents such as the GWRC Environmental Services Strategic Plan 
of November 2020, the GWRC Green Infrastructure Plan of July, 2017 and the GO Virginia Region 6 Growth and 
Diversification Plan of 2021, the conservation of this property is supported by the GWRC as a component of future land 
use development in this area.  

We are excited to work with Downtown Greens as they pursue this land conservation effort. We hope that you too will 
support this project. 

Sincerely, 

Charles P. (Chip) Boyles, II 
Executive Director 
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