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April 9, 2024

Mrs. Kate Gibson

Deputy Director

George Washington Regional Commission (GWRC)
406 Princess Anne Street

Fredericksburg, VA 22401

Dear Kate,

On behalf of Friends of the Rappahannock, I am pleased to provide
you the following proposal in response to the 2024 Chesapeake Bay
Best Management Practices Management & Implementation Services
request for proposals. We are very excited to have the opportunity to
continue our work supporting the communities of planning district
16 with cost-share and technical assistance related to stormwater
management and green infrastructure.

Thank you for your consideration of our proposal. Please don’t
hesitate to reach out with any questions.

With appreciation,

Lyl

Bryan Hofmann
Deputy Director
Friends of the Rappahannock



Project Lead:
Angela Nam

Green Infrastructure Specialist

Angela.Nam@riverfriends.org
540-373-3448 x112

3219 Fall Hill Avenue
Fredericksburg, Virginia 22401

Administrative Information:

State Corporation Commission Entity ID: 06397301
Federal Identification Number: 54-1381671
Unique Entity Identifier: GZEQQ8MS76H1

Organization Background:

Friends of the Rappahannock (FOR) is a 501(c)3 nonprofit conservation organization
formed in 1985 by citizens concerned with the health of the Rappahannock River. FOR
works in the entire Rappahannock watershed covering 18 counties from its headwaters in
the Blue Ridge Mountains to its terminus where it flows into the Chesapeake Bay. FOR’s
mission is to be “The voice and active force for a healthy and scenic Rappahannock River.”
With support from over 2,000 members and a large network of volunteers, FOR
accomplishes its mission through advocacy, education, and restoration programs.

Since 2016, Friends of the Rappahannock has coordinated the Rappahannock River
Roundtable. The Roundtable is a strategic partnership dedicated to land and water
conservation across the Rappahannock River watershed region. This has included
significant support for local governments, planning districts, soil and water conservation
districts, land trusts, and other partners.

In 2022, we founded the York River Steward program to implement a 319 NPS
implementation grant in the Mattaponi River watershed. This has evolved into a full time
position who supports BMP implementation across the York River watershed. This
strategically positions our organization to support new BMP projects in multiple
watersheds.

Organizational Experience:

Friends of the Rappahannock has been a regional leader in stormwater management, low
impact development, and green infrastructure since our organization was founded in 1985.
We helped develop the first ever low impact development ordinances in Virginia, have
piloted new best management practices (BMP) to promote research and innovation in
stormwater management, continue to host training and professional development
opportunities related to green infrastructure, launched the Rappahannock River region’s
first residential BMP cost-share program before the Virginia Conservation Assistance
Program (VCAP) program which successfully installed 20+ BMPs in the Fredericksburg
area, were contracted by the Rappahannock-Rapidan Regional Commission (RRRC) for a


mailto:Angela.Nam@riverfriends.org

design-build contract to install residential stormwater BMPs in planning district 9, have
supported the successful installation of BMPs through the VCAP program across the region,
and continue to be a regional leader in promoting green infrastructure BMPs across the
region.

e QOur organization has a robust volunteer and member network that maximizes our
ability to reach landowners and local government partners interested in adopting
green infrastructure BMP projects.

e QOur organization has in-house design-build capabilities for a broad suite of
stormwater BMPs. We have successfully designed and installed rain gardens,
conservation landscaping, bioretention, rainwater harvesting, permeable pavement,
living shorelines, dry wells, imperious surface removal, riparian buffers, and urban
tree canopy.

e Our organization has a strong track record of soliciting and executing bids and
contracts for landscape design, engineering, permitting, and implementation of a
variety of BMP projects.

e QOur organization currently participates in two memorandum of understandings
(MOU) to administer VCAP throughout the entirety of planning district 16. These
MOU are active with Tri County-City Soil and Water Conservation District
(TCCSWCD) and Hanover-Caroline Soil and Water Conservation District. Since the
start of this calendar year, TCCSWCD has garnered interest from 35 individuals or
entities for VCAP, all of whom FOR has engaged with and followed up on. We also
have an active contract with the Virginia Department of Environmental Quality and
the John Marshall Soil and Water Conservation District to administer 319 NPS
implementation funds for wurban stormwater management in impaired
sub-watersheds in Fauquier County, including Deep Run which is also in Stafford
County.

e We have multiple projects in different stages of development which will directly
support the outcomes and deliverables provided in this RFP. This maximizes our
ability to meet and exceed the deliverables by the December 31, 2024 deadline.

e We own the majority of the equipment needed to successfully design, install, and
maintain BMPs projects. We maintain relationships with local businesses and
contractors to support more complex designs and implementation as needed.

e We own and manage the Rappahannock Conservation Nursery which provides
wholesale native plants and associated materials to support BMP projects.

Friends of the Rappahannock Project Team

Our organization maintains full time professional staff to support a myriad of programs and
project opportunities. We have technical capacity in GIS, graphic design, marketing and



communications, community outreach and engagement, as well as design, permitting, and
construction of BMPs. Please see the below overview of the project team that will support
the deliverables of this project.

Angela Nam - Green Infrastructure Specialist (project lead

Angela has a Masters of Environmental Science and Policy- Northeastern University and a
Bachelor’s of Science in Environmental Science and Natural Resources from UNC Chapel
Hill. She is CBLP Level I trained and is seeking Virginia Tree Steward training. Angela will
be the project lead and work with our team to meet and exceed all project deliverables. This
will include participating and supporting the GWRC Green Infrastructure Charette,
launching a community outreach campaign to promote the VCAP and GWRC resources, lead
project development with landowners and local government partners, submission of
applications to VCAP program at two SWCD, oversee project design and implementation,
execute contracts, perform spot checks, provide updates and reports to GWRC, provide
updates and reports to VCAP staff and SWCD staff, and support in-house design and
implementation of BMPs as applicable.

Sarah Dishman - Urban and Community Forestry Specialist

Sarah has a Master’s degree in Forestry from Virginia Polytechnic Institute and State
University and a Bachelor’s of Science in Biology from James Madison University. She is
pursuing Tree Steward training. Sarah has planned and executed multiple large-scale urban
tree canopy implementation projects across the Rappahannock, Potomac, and York River
watersheds. This includes projects at schools, universities, parks, and private lands. She has
recruited and supervised contractors, volunteers, and student groups to support the
planting and maintenance of urban tree planting projects. She will lead the community
outreach, project development, installation, and QAQC of all urban tree planting BMP
projects.

Bryan Hofmann - Deputy Director

Bryan has a Masters degree in Environmental Science- Miami University and a Bachelor's
degree in Political Science and Economics from Xavier University. He is CBLP Level I
certified, CBLP Buffer certified, CBLP Crews trainer, NC State Rain Garden Design Certified,
15 years experience working in the stormwater management (11 in the Rappahannock
River watershed), LID, Green Infrastructure field. Has designed, installed, and maintained
hundreds of best management practices, member of the VCAP technical advisory
committee, certified Virginia Tree Steward. Bryan will approve all contracts, bids, and
financial transactions. Bryan will also support the project team as a technical advisor and
support all project outcomes being uploaded into CAST.

Carleigh Starkston - Communications Manager

Carleigh will support the project team with print and digital marketing products, website
and communications support, and provide assistance with outreach strategies. Carleigh has
supported a wide range of campaigns targeting green infrastructure, VCAP, and other water
quality programs in the Rappahannock River Region.




Elisabeth Heras- Outreach and Volunteer Manager

Lis will support the project team with organizing, management, and promotion of
community outreach events related to VCAP and program opportunities. She will support
volunteer recruitment for project implementation, and will ensure proper tracking and
reporting of all student and volunteer participants.

Project Strategy:

Friends of the Rappahannock is strategically located with our headquarters in
Fredericksburg, Virginia. This location allows us to easily engage with the communities of
planning district 16 to develop BMP implementation projects.

To accomplish the deliverables outlined in the RFP, Friends of the Rappahannock will
deploy a suite of targeted outreach and marketing activities, perform site visits with
interested landowners, deliver a suite of technical assistance, and administer cost-share
funding to support the completion of high priority stormwater management BMPs.

We are already supporting the GWRC green infrastructure planning charette which will
develop a suite of BMP opportunities with local government staff. We will take the results of
this charette and work with local government partners to move BMPs through the project
pipeline.

We are coordinating with both SWCD to adopt new program policies that would further
incentivize landowners to adopt BMPs through the VCAP program. This would include both
an up-front design costs provision as well as a “direct to contractor” payment offering
which reduces administrative burdens for landowners. We strive to innovate and adapt to
advance BMP implementation whenever possible.

We will leverage the resources and existing relationships established through our
experience with the VCAP program to reach private landowners interested in residential
BMPs. We will leverage cost-share opportunities through VCAP and other potential funding
to convert as many projects as possible.

Our urban and community forestry specialist has already begun promoting the availability
of resources for urban tree canopy. This outreach has successfully secured projects each
planting season and has met our capacity year after year. We anticipate meeting and
exceeding the urban tree canopy deliverables using our existing outreach strategies.

Project Scope and Deliverables:

Project Timeline:
Friends of the Rappahannock is currently soliciting project applications for green

infrastructure BMPs in planning district 16 and the surrounding counties. The timeline for
this contract will be from the date of contract execution through December 31, 2024. We
are flexible to extend the contract as applicable and directed by GWRC.



Urban Tree Canopy:

Friends of the Rappahannock will plan and execute multiple urban tree canopy projects
across planning district 16. This will include tree planting projects on both public and
private properties. Priority will be given to projects on schools and in public areas.

Projects will follow guidance and specifications provided by the Virginia Department of
Forestry (DOF). This will include provision of “right tree right place”, proper site prep,
proper mulching, proper staking, and provision of a 20 gallon tree gator bag.

e All projects will have a site specific planting plan generated by FOR’s urban and
community forestry specialist or a DOF forester

e All tree planting projects will require a 10 year maintenance agreement with the
landowner.

e DOF assumes a one acre density of 300 stems per acre. A minimum of 300 trees will
be planted in urban and suburban areas.

e Projects will be installed by volunteers with supervision from tree stewards, by FOR
staff, or by contractors.

e All trees planted will be logged into the DOF “my trees count” portal and into CAST.

e GWRC and DEQ will be recognized in all project agreements, signage, and
promotion.

e $50,000 of the overall budget will be allocated to support this BMP deliverable. This
includes costs for site prep, project design, materials, and installation. Additional
funding is being requested from supporting grants which could enable us to increase
the number of trees planted.

Private Property Stormwater BMPs:

Friends of the Rappahannock will oversee the identification, design, implementation,
tracking, and reporting of residential scale stormwater BMPs on private properties across
planning district 16. FOR has already launched community outreach in this region to recruit
interested landowners and to develop eligible projects. As mentioned above, FOR currently
administers the Virginia Conservation Assistance Program (VCAP) in five localities of
planning district 16. This enables us to provide technical assistance to all interested
landowners and support them throughout the project process.

e As applicable, projects will be submitted for consideration to the corresponding
VCAP program to maximize the opportunity for cost-share assistance

e BMPs will be one of the 15 identified stormwater practices in the 2013 BMP Design
Specification Manual. Additionally, we strive to design BMPs consistent with the
VCAP design standards.

e All projects will be required to agree to a 10 year maintenance contract



e All projects will be submitted to CAST

e GWRC and DEQ will be recognized in all project agreements, signage, and
promotion.

e FOR will complete a minimum of 3-5 BMPs on private property

e $75,000 of the overall budget will be allocated to support this BMP deliverable. This
will include costs for design, materials, and construction.

Public Property Stormwater BMPs:

Friends of the Rappahannock will coordinate with GWRC and local government partners to
support the planning, design, implementation, tracking and reporting of stormwater BMPs
on public property across planning district 16. FOR is currently working with multiple
public property owners to develop BMP projects that would directly support this
deliverable. Additionally, FOR is supporting the GWRC green infrastructure planning
charette scheduled for April 26, 2024. We anticipate this process providing additional BMP
opportunities which will be prioritized for completion in 2024.

e Asapplicable, projects will be submitted for consideration to the corresponding
VCAP program to maximize the opportunity for cost-share assistance

e BMPs will be one of the 15 identified stormwater practices in the 2013 BMP Design
Specification Manual. Additionally, we strive to design BMPs consistent with the
VCAP design standards.

e All projects will be submitted to CAST

e GWRC and DEQ will be recognized in all project agreements, signage, and
promotion.

e FOR will complete a minimum of 5 BMPs on public property

e $130,000 of the overall budget will be allocated to support this BMP deliverable.
$70,000 of this allocation will be prioritized towards BMPs identified in the GWRC
green infrastructure charrette. $60,000 will be available to other eligible BMPs on
public property. This will include costs for planning, design, materials, and
construction, and interpretive BMP signage.

Project Administration

Friends of the Rappahannock will administer community outreach, marketing, project
development, project designs, material and supplies orders, subcontracts, project tracking
and reporting. FOR will provide quarterly progress reports, quarterly financial reports, and
final reports to GWRC following the guidelines provided in the RFP.

$20,000 of the overall budget will be allocated to support project administration, project
management, grant reporting, and eligible project costs not directly related to BMP
implementation.

Administration Cost Summary:



e Staff time for FOR Green Infrastructure Specialist
e Staff time for FOR Urban and Community Forestry Specialist
e Staff time for FOR Communications Manager

e Fringe rate is 16% and includes FICA, 403(b) retirement, health, disability, and life
insurance

e Project travel billed @ $.67 per mile

Total Project Cost: $275,000.00
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George Washington Regional Commission

E k RGE 406 Princess Anne Street

'\ x /A HI GTO Fredericksburg, Virginia 22401
S N N (540) 373-2890

X Fax (540) 899-4808
REGIONAL COMMISSION WWW.gwregion.org

RESOLUTION NO. 24-22

MEMORANDUM OF UNDERSTANDING BETWEEN GEORGE WASHINGTON
REGIONAL COMMISSION AND THE FREDERICKSBURG REGIONAL
CONTINUUM OF CARE FOR FISCAL AND ADMINISTRATIVE MANAGEMENT

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and
Stafford counties, known together as Planning District 16; and

WHEREAS, the Continuum of Care Program Rule, published in 24 CFR part 578 (the “Program
Rule”), requires each community to establish a Continuum of Care to coordinate a community-based
process for planning and managing homeless assistance resources within its geographic area; and

WHEREAS, the VA-514 Continuum of Care, also known as the Fredericksburg Regional
Continuum of Care (CoC), was established to serve the geographic area of the City of
Fredericksburg and the Counties of Caroline, King George, Spotsylvania, and Stafford; and

WHEREAS, the parties recognize that coordinating the community’s response to homelessness

will require planning and operational activities beyond those required by the Program Rule and

that implementing the CoC Board’s policy decisions will include securing and managing funds beyond
CoC Program funds; and

WHEREAS, the parties agree that the Commission has the ability and expertise to provide fiscal,
personnel and administrative management to provide to the CoC; and

WHEREAS, the CoC wishes to engage the Commission to provide fiscal, personnel and
administrative services to the CoC according to a Memorandum of Understanding (MOU) introduced
to the Commission on March 25, 2024, as attached; and

WHEREAS, this MOU may be amended from time to time by written approval of the George

Washington Regional Commission Board and the Fredericksburg Regional Continuum of Care Board;
and

G*W*RxC

CAROLINE COUNTY CITY OF FREDERICKSBURG KING GEORGE COUNTY SPOTSYLVANIA COUNTY STAFFORD COUNTY



NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission
that it hereby agrees to enter into a Memorandum of Understanding as attached, with the
Fredericksburg Regional Continuum of Care; and

BE IT FURTHER RESOLVED that the GWRC Executive Director has authority to execute the
attached MOU.

Adopted by the George Washington Regional Commission at its duly called meeting on April 22, 2024
in the City of Fredericksburg, Virginia, a quorum being present.

Darrell E. English, Chair April 22, 2024



MEMORANDUM OF UNDERSTANDING
BETWEEN
Fredericksburg Regional (VA-514) Continuum of Care Board
and the
George Washington Regional Commission (GWRC)

WHEREAS the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009
(“HEARTH Act”), 42. U.S.C. 11301 consolidated homeless assistance programs administered by
the U.S. Department of Housing and Urban Development (“HUD”) and codified the Continuum
of Care planning process; and

WHEREAS the Continuum of Care Program Rule, published in 24 CFR part 578 (the “Program
Rule”), requires each community to establish a'Continuum of Care to coordinate a community-
based process for planning and managing homeless assistance resources within its geographic
area; and

WHEREAS the VA-514 Continuum of Care, also known as the Fredericksburg Regional
Continuum of Care, was established to serve the geographic area of the City of Fredericksburg
and the Counties of Caroline, King George, Spotsylvania, and Stafford; and

WHEREAS, pursuant to 24 CFR 578.5(b), the VA-514 Continuum of Care established a Board of
Directors (the “CoC Board”) composed of a broad range of regional leaders and stakeholders to
act on its behalf; and

WHEREAS the CoC Bylaws outlines the CoC Board’s purpose to”
e oversee the work of the CoC to ensure alignment with the CoC'’s strategic plan;
e determine priority initiatives on behalf of the full membership; and
e ensure that the mission, vision, and values of the CoC are upheld; and

WHEREAS the Program Rule establishes requirements for CoC operation and planning,
designating and operating a Homeless Management Information System (“HMIS”), and
application for CoC Program funds; and

WHEREAS the CoC Board desires, in accordance with the Program Rule and its revised Charter,
to designate an agency to operate the CoC and perform planning activities for the CoC, as
directed by the CoC Board, and to serve as the Collaborative Applicant for CoC Program funds;
and



WHEREAS the CoC Board desires to designate an Administrator to manage the HMIS in
accordance with the Program Rule; and

WHEREAS by resolution of the CoC Board, the George Washington Regional Commission
(“GWRC”), a planning district commission organized and existing under the laws of Virginia, has
been designated as the Lead Agency to operate the CoC and support year-round Continuum of
Care planning activities; and

WHEREAS by resolution of the CoC board, GWRC has been designated as the Collaborative
Applicant to develop and submit the annual consolidated application for funding on behalf of
the CoC to ensure the maximum amount of funds are received by the CoC jurisdiction and that
CoC Program funds are used in compliance with all applicable HUD rules and regulations; and

WHEREAS by resolution of the CoC Board, GWRC has been designated as the Administrator of
the HMIS within the CoC; and

WHEREAS the parties desire that GWRC continue to serve as the Lead Agency, Collaborative
Applicant, and HMIS Lead for the CoC; and

WHEREAS the parties recognize that coordinating the community’s response to homelessness
will require planningand operational activities beyond those required by the Program Rule and
that implementing the CoC Board’s policy decisions will include securing and managing funds
beyond CoC Program funds; and

The parties agree to the following:

ROLES AND RESPONSIBILITIES OF GWRCIN ITS ROLE AS CoC LEAD AGENCY:

1. Administrative Responsibilities. Provide staffing, administrative support, and information for

CoC Board meetings and activities.

a. Coordinate with.CoC Board and CoC Committees and working groups to schedule and
develop agendas for meetings. Post meeting agendas to the CoC website no less than
72 hours prior to each meeting.

b. Provide meeting materials and maintain minutes for CoC Board meetings and CoC
Committees and working groups.

c. Maintain CoC documents and records in compliance with the Program Rule and
applicable regulations.



d. Advise the CoC Board regarding the operational and planning requirements described
by Section 578.7(a) and (c) of the Program Rule and apprise the CoC Board of relevant

changes.

e. Advise CoC Board of funding necessary to accomplish responsibilities assigned to
GWRC by this MOU.

f.  Maintain CoC policies, funding opportunities, relevant data, and schedules on the

CoC website.

2. Reporting Responsibilities.

a. Submit to the CoC Board, at least annually, the following reports and documents:

i
ii.
iii.
iv.
V.
Vi.

CoC Program Grant Project Priority List;

Continuum of Care Policies and Procedures, as needed;
Annual report on homeless services needs and gaps;
Annual Point-in-Time Count (“PIT”);

Annual Housing Inventory Chart (“HIC”);

HUD LSA Report

b. Prepare reports and analysis.of data provided by member jurisdictions as necessary

for the CoC Board to assess progress in achieving the community’s long-range

Strategic Plan to end homelessness.
3. CoC Operational Responsibilities.

a. Prepare documentation required to, and upon approval by the CoC Board, perform

the following operational activities as required by Section 578.7(a) of the Program

Rule:

Performance Monitoring. Establish performance targets appropriate for
population and program type; monitor recipient and subrecipient

performance, evaluate outcomes, and take action against poor performers.
Evaluation. Evaluate outcomes of projects funded under the Emergency
Solutions Grants program and the CoC Program, and report to HUD.
Coordinated Entry. Implement policy that guides consistent operation of

coordinated Entry System that complies with HUD requirements.
Written Standards. Review and implement written standards for providing

CoC assistance in compliance with Section 578.7(a)9.

b. Provide technical assistance to the CoC Board and member jurisdictions as requested

to monitor and evaluate services funded by local or private sources.
c. Coordinate with CoC Board and member jurisdictions to identify and obtain
additional public and private resources to reduce homelessness in alignment with the

community’s long-range Strategic Plan.



d.

i. Maintain accounts and records of such additional funds as directed by the
CoC Board and in accordance with the administrative requirements
applicable to such funds.
Advise and assist the CoC Board and CoC Committees in preparing written guidance
to reflecting their policy determinations and funding priorities.

4, CoC Planning Responsibilities.

a.

System Coordination. Prepare documents, communications, and records as directed

by CoC Board to coordinate and implement comprehensive housing and services
system within the CoC that complies with Section 578.7(c)1 of the Program Rule and
furthers the objectives and priorities describedin the community’s long-range
Strategic Plan;

Point-in-Time Count. Plan for, conduct, and report on an annual point-in-time count

of homeless persons within the geographic area in accordance with the Program Rule
and other requirements established by HUD Notice or CoC Program NOFA,;

Gaps Analysis. Conduct an annual gaps analysis of the homeless needs and services
available within the CoC and. provide report to the CoC Board;

Consolidated Plan Information. Provide available information necessary to complete
HUD Consolidated Plan(s) within the CoC;

ESG Consultation. Consult with Emergency Solutions Grants (“ESG”) program

recipients on planning for allocating ESG funds within the CoC, evaluating
performance of recipients and subrecipients of ESG funds, and reporting in
accordance with HUD Regulations and the community’s long-range Strategic Plan.

ROLES AND RESPONSIBILITIES OF MDHA IN ITS ROLE AS CoC COLLABORATIVE APPLICANT

1. Prepare and Submit Consolidated Application for Continuum of Care Program Funds.

a.

e

Review HUD’s annual CoC Program NOFO and prepare timeline and project proposal
process consistent with the NOFO, the CoC Rule, and the priorities of the CoC Board;
Prepare objective scoring criteria that reflect the CoC Grant Program Priority List,
performance metrics, and other policies adopted by the CoC Board;

Provide support for Funding Committee to evaluate, score, and rank proposals.
Prepare and consolidated application for approval by CoC Board;

Submit consolidated application to HUD.

2. CoC Planning Funds.

a.
b.

Apply for CoC planning funds on behalf of the CoC Board.
Administer CoC planning funds in accordance with CoC Rule and as approved by CoC
Board.

3. Additional Funds.



a. Apprise CoC Board of opportunities to apply or compete for additional funds to
address needs within the CoC.

b. Apply for additional state, federal, or private funds on behalf of the CoC as directed.

4. Compliance Requirements.

a. Establish procedures to verify timely execution of agreements and allocation of
funds.

b. Maintain records of performance monitoring and other operational requirements
performed in capacity as Lead Agency.

c. Provide a Quarterly Collaborative Applicant/CoC Planning report for review by CoC
Board.

ROLES AND RESPONSIBILITY OF MDHA IN ITS ROLE AS HMIS LEAD AGENCY

1. Serve as the HMIS Lead Agency, operating the selected HMIS systems in compliance with
the Program Rule and HUD data collection and reporting standards.
Oversee day-to-day administration and operation of HMIS systems.
Monitor contract with and performance of HMIS software vendors and users.
Advise HMIS Workgroup regarding software performance, service provider feedback, and
compliance with Program Rule and CoC Board HMIS Policies.

5. Coordinate and facilitate collaboration, training, and technical assistance among agencies to
ensure successful planning and partnerships in the Continuum of Care geographic area.

6. Prepare and recommend improvements to a'data quality plan for review by HMIS
Workgroup.

7. Prepare and recommend improvements to data security and privacy plan for review by
HMIS‘workgroup.

8. Develop HMIS project application for annual consolidated application.

9. Administer HMIS funds in accordance with CoC Rule and as approved by CoC Board.

10. Provide recommendations to HMIS Workgroup to enhance HMIS participation among
providers.

11. Evaluate and recommend improvements to CoC’s data collection capabilities and interface
with non-HMIS systems.

ROLES AND RESPONSIBILITIES OF THE CoC BOARD

1. Review funding required by GWRC to perform its obligations under this MOU and assist in
identifying and allocating available funds and resources needed by GWRC to perform the
work outlined herein.

2. Approve policies and procedures necessary to establish CoC funding priorities for
consolidated applications submitted by GWRC on behalf of the CoC Board.



3. Approve policies and procedures for performance monitoring, program evaluation, and
reporting for HUD and State funded programs.

4. Approve policies, procedures, and written standards required to fulfill CoC Planning and
Operational Requirements.

5. Review and approve consolidated funding application submitted on the CoC Board’s behalf
in response to HUD’s annual CoC Program NOFO.

6. Review and approve applications for funding from additional sources for which GWRC
applies on behalf of the CoC Board.

7. Establish CoC performance targets for each population and program type.

8. Review and approve policies and procedures required for GWRC to administer the HMIS
systems, and address data quality, privacy, and software capability issues.

9. Collaborate to identify, secure, and align local public and private funds, state funds, and
federal funds to support the activities required by the CoC Rule and established by the
community’s long-range Strategic Plan.

10. Approve policies and procedures necessary for GWRC tosupport or administer, on the CoC
Board’s behalf, funds and programs not governed by the CoC Rule.

11. Hold planning, membership, and public meetings as required by the CoC Rule.

12. Ensure that any potential or perceived conflicts of interest are addressed in an effective,
open, and timely manner.

13. Provide records of member jurisdictions to GWRC as required to satisfy HUD record
retention requirements and timely respond to audits of programs or activities approved by
the CoC Board.

14. Conduct a bi-annual performance review of GWRC in its roles as Lead Agency, Collaborative
Applicant, and HMIS Lead.

DURATION AND RENEWAL

Except as provided in the TERMINATION section, the duration of the MOU shall be from July 1,
2024, through June 31, 2025. This agreement shall be renewed automatically, not to exceed 5

consecutive years without CoC approval, unless either party gives notification pursuant to

TERMINATION section, and this amendment shall be effective upon execution.

AMENDMENTS/NOTICES

This MOU may be amended in writing by either party and is in effect upon the signature of both

parties. Notices shall be mailed, emailed, or delivered to:

1. Chair of Fredericksburg Regional Continuum of Care Board
2. Executive Director of the George Washington Regional Commission

TERMINATION



Either party may terminate this MOU at a date prior to the renewal date specified in the MOU
by giving 120 days written notice to the other party. If the HUD CoC Program Planning Grant
funds relied upon to undertake activities described in the MOU are withdrawn or reduced, or if
additional conditions are placed on such funding, any party may terminate this MOU within 30
days by providing written notice to the other party. The termination shall be effective on the
date specified in the notice of termination.
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9a. GWRC Resolution 24-25 Safe Streets 4 All Implementation Grant Application
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GWRC Board of Directors




GWRC Supplemental Planning & Implementation Grant Projects

= Supplemental Planning & Implementation Grant Projects
to be Submitted by GWRC Subject to Locality Support
and Commitment of 20% Match

* The following slides provide the SS4A Grant Projects Supported
by Locality Staff

* Projects for Supplemental Planning and Implementation Grant
FY24 Applications

* Next Steps

FAMPSSc 2
Frederi )l ing Organization

redericksburg Area Metropolitan Plannir



GWRC SS4A Supplemental Planning Grant Project

Locality Supplemental Safety Planning Grant Scope

US Route 1/ Paige Road / Marye Road

Data collection and safety analysis for 3 options:

Caroline County Turning lanes and new traffic signal

US Route 1 Restricted Crossing U-Turn Intersection (R-Cut or
Superstreet)

New northbound and southbound left turn lane on US Route 1

Arcadia/ US Route 1

Spotsylvania County | A adia / Marye
Companion Project
to Caroline County's Data collection and safety analysis for Arcadia / US Route 1
US Route 1/ Marye / and Arcadia / Marye in Spotsylvania County; planning level
Paige costs, modeling, and crash reduction benefits of locally
approved options in both counties.

P A 3

Fredericksburg Area Metropolitar Planning Organization



GWRC SS4A Spotsylvania Grant Projects

Locality Implementation Grant Scope
Andora Drive / Old Plank Intersection Roundabout
Spotsylvania County _ _ _
Funding the remainder of the project

Spotsylvania Supplemental Planning

Grant Projects

Roadway /
Lane
Road Name Departure Other Total
Crashes Crashes Crashes
Rte 2/17-Tidewater Trail 17 509 526
Rte 608 Spotsylvania County 171 271 442
Rt3 613 Brock Road 132 201 333
Rte 601/Lawyers Road 141 95 236
Rte 621 Orange Plank Road 62 145 207
Rte 618 River Road 132 65 197
Rt3 605 Marye Rd 53 67 120
Rte 719/Belmont Road 13 32 45
Rte 632/Hickory Ridge Road 16 24 40
Rte 603 Arcadia Road 7 23 30
Rte 646/Stanfield Rd 18 0 18
Rte 655/Ridge Road 7 2 9

Fredericksburg Area Metropolitar Planning Organization




GWRC SS4A Implementation Grant Projects

Locality Implementation Grant Scope
Spotsylvania Robert E Lee Drive, River Road, Brock Road and Orange Plank Road
Stafford Truslow Road, Poplar Road, Joshua Road, Mountain View Road and White Oak Road

Shoulder hardening by VDOT to eliminate rutted pavement edge drop off conditions; Resurfacing at 100%
County cost to eliminate joint deterioration between the existing pavement edge and the new paved
shoulder; restriping

Fredericksburg Area Metropolitan Planning Organization



GWRC Safety Action Plan Next Steps

= GWRC Grant Application Road to Success

v" Staff Deadline for Supplemental and Implementation Grant Scope from
Localities was March 15t

v" April 12t FAMPO provided Costs for Localities to Consider 20% Match
and Prepare Resolutions of Support

v" April 15t Adoption of Safety Action Plan & Soft Endorsement of
Supplemental and Implementation Grant

* April 22" Adoption of Safety Action Plan & Soft Endorsement of
Supplemental and Implementation Grant

* May 15t Supplemental & Implementation Grant Application Submittal
into FHWA portal

« May 16" Implementation Grant Application Deadline

FANMIPS

Fredericksburg Area Metropolitan Planning Organizai
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RESOLUTION NO. 24-25

RESOLUTION OF THE GEORGE WASHINGTON REGIONAL COMMISSION
ACCEPTING THE AWARD AND AUTHORIZING THE EXECUTION OF A GRANT
AGREEMENT WITH THE UNITED STATES DEPARTMENT OF
TRANSPORTATION FOR A SAFE STREETS AND ROADS FOR ALL (SS4A}
DISCRETIONARY GRANT

WHEREAS, the George Washington Regional Commission ("the Commission") is the Planning
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania
and Stafford counties, known together as Planning District 16; and

WHEREAS, the Fredericksburg Area Metropolitan Planning Organization is the duly designated
and constituted body responsible for carrying out the urban transportation planning and
programming process for the City of Fredericks burg and Counties of Stafford and Spotsylvania;
and

WHEREAS, the George Washington Regional Commission is the duly designated regional body
responsible for carrying out the rural transportation planning and programming process in
partnership with Caroline and King George Counties; and

WHEREAS, the Secretary of Transportation, United States Department of Transportation, is
authorized to make grants for transportation projects; and

WHEREAS, Section 24112 of the Infrastructure Investment and Jobs Act, also referred to as the
Bipartisan Infrastructure Law, authorized and appropriated $1 billion to be awarded by the United
States Department of Transportation for federal fiscal year 2022 for the Safe Streets and Roads
for All {SS4A) Grant Program; and

WHEREAS, funds for the Safe Streets and Roads for All Grant Program are to be awarded on a
competitive basis to support planning, infrastructure, behavioral, and operational initiatives to
prevent death and serious injury on roads and streets involving all roadway users, including
pedestrians, bicyclists, public transportation, personal conveyance, micro mobility users, motorists,
and commercial vehicle operators; and

WHEREAS, the SS4A grant program provides federal funds to eligible applicants for
supplemental planning and to implement transportation safety improvement projects through

construction as identified in an approved Comprehensive Action Plan; and

WHEREAS, the goal of a Comprehensive Action Plan is to develop a holistic, well-defined
strategy to prevent roadway fatalities and serious injuries in all of Planning District 16; and

WHEREAS, the Planning District 16 Transportation Safety Action Plan was approved by the
GWRC on April 22, 2024; and

* (G*W*xRx*x(Cx

CAROLINE COUNTY CITY OF FREDERICKSBURG KING GEORGE COUNTY SPOTSYLVANIA COUNTY STAFFORD COUNTY



WHEREAS, the federal share of a SS4A grant may not exceed 80 percent of total eligible
implementation costs; and

WHEREAS, the 20 percent match required for implementation funding shall be a responsibility
of the local government representing the safety projects applied for; and

WHEREAS, GWRC intends to apply from the USDOT SS4A program for project grants as attached
to this document in the total project amount of $14,913,163 with a 20% local match of $2,982,634to
be funded by the participating jurisdictions for each project; and

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission
that it hereby grants authority to the Executive Director to apply for Safe Streets for All
Transportation Safety Planning and Implementation grant applications on behalf of Caroline
County, Stafford County and Spotsylvania County with all award agreements, funding agreements
and Memorandum of Understandings for awarded projects coming back to the Commission for
final consideration and approval.

Adopted by the George Washington Regional Commission at its duly called meeting on April 22, 2024
in the City of Fredericksburg, Virginia, a quorum being present.

Darrell English, Chair April 22, 2024



Stafford Implementation Grant Projects

Caroline County

Spotsylvania Implementation Grant Projects

Supplemental Spotsylvania County Supplemental Planning
Planning
River Road
RSA & short Brock Road Orange Plank 44.5 Miles video, low cost Brock Road Orange
US 1/Arcadia | term, midand =~ RSA &short |Road RSA & short Iog;’;::f;fj:;“;;jgfSv‘v’g'ch Robert ELee = Drive | River Road | Plank Road Mountain =~ White
US 1/ Paige / & Marye / long range term, mid and term, mid and | 4 are intersection Traffic Signal| Drive Shoulder | Shoulder Shoulder Shoulder Andora / Truslow Joshua View Oak
Marye Arcadia costs long range costs | long range costs Warrant Analysis Hardening Hardening | Hardening | Hardening = Old Plank Road Poplar Road Road Road Road
Total Grant Amount $44,461 $66,691 $66,691 $61,134 $53,353 $195,037 $980,733 | $867,333 | $980,733 | $527,133 | $5,026,199 6,043,665
20% Local Match $8,892 $13,338 $13,338 $12,227 $10,671 $39,007 $196,147 | $173,467 | $196,147 | $105,427 $1,005,240 1,208,733

SS4A.Grant.ProjectsRevised4.17.24V3 GRANTCosts
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9b. Introduce the 2024 Regional CDBG Priorities and Anticipated Projects



2024 Regional Priorities and Anticipated CDBG Projects Worksheet

Regional Priorities and Project Types

Please reference the 2024 CDBG Program Design, when released, for additional information on
the project types and activity categories. The following items must be ranked in one of the three
numerical priority groups below, where “1” is the highest and “3” is the lowest. Please check
no more than 3 in any numerical priority group.

PDC NAME AND NUMBER: George Washington Regional Commission, Planning District 16

Ranking Information
Planning District Commission:

Priority (1 is highest, 3 is lowest)

#1 #2 #3

O O O Comprehensive Community Development

O O O Economic Development — Business District Revitalization
X O O Housing — Housing Rehabilitation

O O Public Infrastructure (Including Housing Production)

O O Community Service Facility

O O O Other

Anticipated 2024 CDBG Applications:

1) Region wide housing rehabilitation program
2) Community Service Facility — Senior Center in Spotsylvania County
3) Public Infrastructure for Housing Production Caroline County

Executive Director or Designee Signature Date

Please return to CDBGprogram(@dhcd.virginia.gov or to Megan.McKinnon@dhcd.virginia.gov.



mailto:CDBGprogram@dhcd.virginia.gov
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9c. GWRC Resolution 24-21 FY25 GWRC Annual Operating Budget
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Vision
for

GWRC

To be the region’s premier
convener and planner, devising
and enabling workable and
cost-effective solutions to
common challenges.




Goals for the

Annual Budget

Approved budget is required prior to July 1,
2024

Balanced budget where revenues equal
expenses without forced use of retained
earnings

Maximize revenue opportunities of
investment income and additional funding
sources

Recommended programs and projects are in
line with adopted GWRC Strategic Plan and
initial results of the Strategic Plan update

Build the agency’s financial reserve account
above the 1 %2 months average operating
expenses




Key
Considerations

for FY25

Cost of Living Adjustment for all staff — 3.5%

Class & Comp Adjustments for eligible positions
of 2.1% total salary increase

Benefits Fringe Rate of 59.15% compared to
57.51% in FY24

One New Staff Position
New Septic/Sewer Grant Program
Two to three regional summits/events

Increased Professional Development & Training
costs to equalize opportunities for all staff

Stabilized Indirect Cost Rate of 44.08%, the same
as FY24.




Key
Considerations

* Eliminated Legislative and Fund Reserve

fOr FY25 Local Requests

* Local per capita rate increased from $0.6433
to S 0.7401




Project Pipeline

for FY25

Increased septic repair/replacement funding

FAMPO/GWRC Safe Streets 4 All
Implementation Grants

Chesapeake Bay Program to install BMP’s
and tree canopy across region

Private funding for Annual Housing Summit /
GO Virginia Summit / Regional Legislative
Event

US EDA Grant for Comprehensive Economic
Development Strategy




Budgeted

Programs

Economic Development — GO Virginia

Region 6 & SCRC
Environmental Services

Housing & Community Health

e Transportation Demand Management —

GWRideConnect & VanPool & AdVantage
Rural Transportation
FAMPQO — Urban Transportation

e Other Services — Rappahannock River Basin

Commission, DHCD State Contribution,
Unhoused Local Contribution, Fund Balance
Local Government Contribution Balance




FY25
Recommended

Budget

FY25 Recommended

Revenues

Expenses

Designated Funds
& Transfer to FY25

Balance

$8,913,722
$8,424,238

$489,484

$-0-

FY24 Approved

* Revenues

* Expenses

* Designated Funds
& Transfer to FY24

Balance

$8,474,092
$7,970,214

$503,881

S -0-




Revenues Federal

State

Local Per Capita — Grant Matches
Local Other

Non-local Other




Federal Revenues

FY25 Federal Revenues $2,098,504 FY24 $1,156,722
Economic Deuv. $22,000 S-0-
Environmental $908,290 $122,500

Health & Housing $105,125 $70,229

TDM S-0- S22,400

Rural Transp. $58,000 S58,000

FAMPO $1,005,089 $883,593



State Revenues

FY25 State Revenues $4,273,099 FY24 State Revenues $4,691,171
Economic Dev. S3,412,547 $3,981,479 (GO Va Grants)
Environmental SO SO

Housing & Health $105,002 $71,002

TDM S470,521 S462,417

Rural Transp. SO SO

FAMPO S155,058 S98,450

Other $129,971 $77,824



Local Per Capita — Grant Matches

FY25 Local Per Capita $293,003 FY24 $248,981
Economic Dev. SO SO

Environmental $30,625 $24,500

Housing & Health $52,532 $35,308

TDM $102,180 $99,204

Rural Transp. $14,500 $14,500

FAMPO $76,330 $73,341

Other /Balance 516,836 $2,128

Local contribution per capita rate increased to $0.7401.
Regional population increased from 387,068 to 395,898.

$293,003 in local match contributions results in $8,620,719 in federal & state & other matching funds

$29 to S1 ROI




Local Government “Other” Program Contributions

FY25 Local Program $109,354 FY24 $122,610
Fund Balance SO S4,453

Regional Legislative $53,424 (Carryover funding) $55,249

RRBC S5,000 S5,000

TDM Leased Spaces 52,610 S2,610



e Pass Through Contractual

e Consultant Contractual

EXpenSES * Operating Expenses

+¢ Salaries

¢ Fringe Benefits

s TDM Marketing

+* Rent & Building

+»» Software Online Subscriptions Website

¢ Professional Services of Legal & Auditing

¢ IT Equipment

¢ Professional Development, Meetings, Travel, Office Supplies




Pass through expenses
Salaries, benefits
Consulting Contracts
Marketing Advertising
Operating Exp.
Contingency & Carryover
Total Expenses

FY25
$5,574,280
$2,009,063
$ 368,010
$ 103,984
$ 368,901
$ 489,484
$8,913,722

FY24
$5,437,407
$1,836,493
$221,000
$107,288
$368,812
$503,881

$8,474,092



Personnel « 18 full time staff (One new FY25 position)

* 1 part time transportation planner

* Full time temporary VISTA partner
» S8,000 cost for full time intern




Personnel

FY25 FY24

Salaries $1,262,334 S1,165,973

Fringe Benefits S 746,729 59.15% $670,520 57.51%
e Administrative Salaries = $294,837 S258,895
 Administrative Benefits $174,409 $148,891

COLA =3.5% Eligible Advancement Limited Staff Class/Comp = 2.1%

Full Year Budget for 18 Full Time Staff + 1 Part Time
Page 12



Page 8 &
35

Class & Compensation Plan FY25

Classification Description

Classification
Description

Maximum

Classification Title Job Title Minimum Experience, . Other FLSA Status|Minimum Salary FY25 Stafford Grade / Title
. Education in lieu of Salary FY25
Education .. .
Minimum Experience

5 years
Executive Director |Executive Director 10 Years, Bachelors 8 Years, Masters supervisory |[Exempt $137,576.34 $206,364.51 A22 Director

3 years
Deputy Director Deputy Director 8 Years, Bachelors 5 Years, Masters supervisory |[Exempt $91,717.56 $137,576.31 Al7 Deputy

Director of Finance

Finance Director & Personnel 8 Years, Bachelors 5 Years, Masters Exempt $91,717.56 $137,576.34 A17 Manager
Transportation FAMPO 8 Years, Bachelors (Transp. 5 Years, Masters 3 years
Administrator Administrator Planning) (Transp. Planning) supervisory |[Exempt $102,050.05 $153,075.07| A18 Transp. Director
Intern | Intern Bachelors In Progress Non Exempt $16.05 $16.05 AQ7
Intern Il Intern Masters In Progress Non Exempt $18.34 $18.34 AQ7
Specialist / Specialist / AO07 Planning
Technician Technician 0-2 Years Non Exempt $48,725.50 $73,087.70 Technician
Planner|/ Planner/
Coordinator | Coordinator 1 Year, Bachelors 0 Years, Masters Exempt $60,190.20 $90,284.75 A10 Planner |
Planner Il / Planner /
Coordinator Il Coordinator 4 Years, Bachelors 2 Years, Masters Exempt $$65,005.40 $97,506.96 A12 Planner
Planner Il /
Coordinator IlI Program Manager 6 Years, Bachelors 4 Years, Masters Exempt $71,505.69 $107,257.98 A13 Supervisor
Planner IV / 3 years
Coordinator IV Program Director 8 Years, Bachelors 5 Years, Masters supervisory |[Exempt $77,959.93 $116,939.88 A15 Manager
Planner I-IV / Part Time Planner / Equivalentto FT Equivalent to FT Equivalent to FT
Coordinator I-IV Coordinator Same as FT Equivalent Same as FT Equivalent Non Exempt{Hourly Hourly Hourly

TOTAL




Class & Compensation Plan FY25 Policy

1. Temporary additional duties / responsibilities assigned = up to 10% temporary increase while assigned.

2. AICP/GISP/PMP type certifications = 1 years' experience credit.

3. Hiring range is up to 10% above minimum amount.

4. Executive Director salary set by GWRC Commission.

5. FAMPO Administrator salary set by FAMPO Policy Committee.

6. Relevant part-time experience credited up to 1/2 full-time experience.

7. Cost of Living Adjustments (COLA) amend the Salary Range accordingly.

8. Fiscal Year is July 1 - June 30.

9. Maximum range is 50% above minimum.

10. Promotion requires 5% increase or minimum of classification, whichever is higher.

11. Demotion requires 5% decrease or maximum range of classification, whichever is lower.

12. Promotions and salary adjustments normally occur on July 1 of each year and are always subject to budget
availability and approval.

13. FY25 budgeted adjustment levels:

a. 3.5% COLA

b. Needs Improvement: 0% increase after COLA

c. Meets or Exceeds Expectations: 1% merit increase after COLA

d. Added permanent responsibilities: 2.5% after COLA and merit increase Page 36
e. Promotion: follow Note 10 after COLA

f. Demotion: follow Note 11 after COLA



* Implementation of the 2022-2027 GWRC
Strategic Plan

FY25 Strategies “*Developing the Economy

**Preserving the Environment
**Building Community Health
s Facilitating Transportation Solutions

**Enhancing Organizational
Responsiveness & Effectiveness




Strategic Plan Activities - Economy

Implementation of Growth & Diversification Plan — Economy

*»» Development of Regional Comprehensive Economic Development Strategy
(CEDS)

** GO Virginia Regional Project Identification, Development and Administration
Facilitate regional efforts for Good Jobs Here Plan
Increase marketing of GO Virginia Region 6 program

Assist regional economic partners with entrepreneurial, healthcare and daycare
opportunities

Virginia Talent Pathways (Workforce Development) to develop a strategy to
enhance the pipeline of talent in key industry clusters

Implement the new Southeast Crescent Regional Commission grants available to
Caroline County



Strategic Plan Activities - Environment

Implement strategies of the CZM & WIP programs
* Support local government initiatives
» Solid waste & recycling
» Data Center Siting Implications
» Sewer & Septic Improvement Assistance
* Support Plant Central Rappahannock Natives Campaign
e Serve as fiscal agent for RRBC
* Pursue grant opportunities for regional septic & water system improvement grants for LMI

e Support regional and state partners with military base community sustainable management
cooperation through the Sentinel Landscapes Partnership & Cooperative Planning Grants

* Support both economic and environmental improvements with cooperative projects
connecting environmental entrepreneurship and job creation

* Pursue program concepts and funding for a regional litter program
* Develop Chesapeake Bay Program Best Management Practices Implementation Projects



Strategic Plan Activities — Housing & Community

Health

e Support of Continuum of Care to end homelessness

** 65 member support

¢ Point in Time Counts

+** Coordinator & Host for the Homeless Management Information System (HMIS)
* Implementation of Regional Housing Affordability Plan

¢ Facilitate the regional housing advisory panel

¢ Coordinate a 2" regional housing summit

+*» Assist non-profit housing developers with project development

* Assess GWRC role in regional health working with Rappahannock Regional Health
Department through Community Health Improvement Plan implementation

e Support local emergency food & shelter program
 Emergency Food & Shelter Program Local Board



Strategic Plan Activities — Transportation

* Develop GWRideConnect strategic plan

* Enhance ridership options thru Commute!VA app

* Rebuild and reimagine ride share enhancements post pandemic
* |Increase marketing efforts to reengage commuting public

* Maintain 2050 Rural LRTP

e Regional transit planning and transit-oriented development



Strategic Plan Activities — Organizational

Effectiveness

* Develop a marketing & communication plan increasing regional
communication among elected officials, staff, NGO’s and other stakeholders

e Create financial sustainability targets and monitoring dashboard

* Develop policy for multiple locality joint projects

* Develop financial policies and procedures

* Reconstitute regional legislative and or military installation support program
e Publish FY24 Annual Report

e Build reserve fund for desired cash flow reserves

* Hold a regional elected officials’ event around 2025 legislative issues &
annual report



FY25 Budget

Questions

Next Step: May 20th Meeting - Staff
recommends a motion to adopt the
FY25 GWRC Operating Budget as
expressed in

Resolution 24-21




George Washington Regional Commission

E k RGE 406 Princess Anne Street

'\ x /A HI GTO Fredericksburg, Virginia 22401
S N N (540) 373-2890

= Fax (540) 899-4808
REGIONAL COMMISSION WWW.gwregion.org

RESOLUTION NO. 24-21

FISCAL YEAR 2025
GEORGE WASHINGTON REGIONAL COMMISSION
ANNUAL OPERATING BUDGET

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania
and Stafford counties, known together as Planning District 16, and

WHEREAS, the Commission and its sister agency, the Fredericksburg Area Metropolitan Planning
Organization, carry out several programs on behalf of its members and in cooperation with its
federal, state and local partners, and

WHEREAS, the Commission prepares an annual budget containing a revenue summary and an
expenditure plan to carry out is work program; and

WHEREAS, the Executive Director recommends to the Commission for the Fiscal Year 2025 an
Operating Budget of $8,913,722 in Revenues and $8,913,722 in Expenses that includes a per capita
local contribution rate of $0.7401.

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission
that it hereby approves the Fiscal Year 2025 GWRC Budget, which is attached hereto.

BE IT FURTHER RESOLVED THAT, the George Washington Regional Commission
Executive Director has authority to execute funding applications, execute agreements and invest

revenues contained within this budget and within GWRC approved policy limits.

ADOPTED by the George Washington Regional Commission at its duly called meeting of May 20,
2024 in the City of Fredericksburg, Virginia, a quorum being present.

May 20, 2024

Darrell English, Chair

G*W*RxC

CAROLINE COUNTY CITY OF FREDERICKSBURG KING GEORGE COUNTY SPOTSYLVANIA COUNTY STAFFORD COUNTY
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9d. Executive Director’s Report












c. Introduction of GWRC FY25 Annual Budget Resolution 24-21 — Chip Boyles

Separate FY25 Budget Summary and Draft Budget is included in the agenda packet.

d. Executive Director’s Report — Chip Boyles

i. Monthly program updates are provided in the Director’s Report

ii. FY22-27 GWRC Strategic Plan Update Survey - GWRC is due to update it 5 year
Strategic Plan. Staff is compiling the results of the surveys taken from local officials
and staff and will provide the Commission a draft at the May Commission meeting.

e. Correspondence

i. Intergovernmental Reviews for the region may be found at
https://gwregion.org/public-notices/intergovernmental-reviews.

10. Adjournment

NOTE THAT THE MAY 27™ COMMISSION MEETING HAS BEEN RESCHEDULED TO MAY 20™ AT 5:00 PM DUE
TO THE HOLIDAY AND WILL PRECEED THE 6:00 FAMPO POLICY COMMITTEE MEETING.

Program Updates

e Executive Director Activities

Held the monthly CAO Meeting at GWRC.

Participated in FAMPO/GWRC Regional Transportation Authority committee meeting
Attended Regional Housing Assembly meeting

Participated in Fredericksburg Schools Community Roundtable

Spoke at Rappahannock River Basin Commission meeting in Stafford County

Initiated a Regional Agency Leadership Breakfast for Quarterly meetings

Attended King George County VDOT Public Hearing for Route 301 Improvements
Presented at the Potomac Watershed Roundtable in Warrenton

Met with Exodus Family Institute on housing initiatives

Met with Virginia Risk Sharing Association to compare GWRC insurance coverage
Provided interview for University of Mary Washington for new healthcare degree program
Attended PRTC Subrecipient Meeting

Attended quarterly VAPDC Executive Director’s meeting

o Staff Activities

Economic Development — GO Virginia
= GO Virginia application session on May 15, meetings with local EDAs about CEDS, an upcoming
$3.3M Al project with the UMW lab school, and the completion of the Talent Pathways Initiative.
= Approving a drone piloting workforce development project at the regional level that is
currently under review by the state board
=  Working with local EDAs to schedule presentations on the CEDS. This is the first step in
moving towards getting the matching funding for the CEDS application.
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