
 
 

REGULAR MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION 
June 24, 2024  

6:00 p.m. 
 

AGENDA 
 

1. Call GWRC Meeting to Order – Chair Darrell English 
 
2. Pledge of Allegiance 

 
3. Roll Call and Determination of Quorum – Chip Boyles, Executive Director 

 
4. Approval of the GWRC Agenda (ACTION ITEM) 

 
5. Approval of Minutes of the May 20, 2024, GWRC Meeting (ACTION ITEM) 

 
6. Financial Report – Michele Dooling, Director of Finance & Personnel 

a. Monthly Financial Report (May, 2024) 
 

7. Public Involvement – Comments and questions from members of the public are welcome at this time. 
a. Public Comment In Person 
b. Written Comments Received 
c. Presentations  

 
8. Old Business 

a. Resolution 24-26 FY22-27 GWRC Strategic Plan Update (ACTION ITEM) – Chip Boyles 
b. Resolution 24-27 Round 6 FY26 Smart Scale Applications (ACTION ITEM) – Kari Eaves 
c. Resolution 24-28 GWRC Support of Smart Scale Local Applications (ACTION ITEM) – Kari Eaves 
d. Comprehensive Economic Development Strategy (CEDS) Application – Ian Ginger 

 
9. New Business 

a. CDBG Housing Rehab Interest & Next Steps - Chip Boyles 
b. Resolution 24-29 Election of Officers (ACTION ITEM) – Chip Boyles 
c. Resolution 24-30 Bank Signers (ACTION ITEM) – Kate Gibson 
d. Executive Director’s Report – Chip Boyles 

i. Program Updates 
ii. Sample Employee Benefits Statement 

e. Correspondence and Intergovernmental Reviews https://gwregion.org/public-
notices/intergovernmental-reviews 

 
10. Adjourn GWRC Meeting 

 
Next GWRC Meeting: August 26, 2024, 6:00 PM 

 
George Washington Regional Commission meetings are open to the public. Public participation is solicited without regard to race, color, 

national origin, age, sex, religion, disability or family status. Persons who require special accommodations under the Americans with 
Disabilities Act or persons who require translation services (free of charge) should contact the GWRC at (540) 642-1579 or 

gibson@gwregion.org at least two days prior to the meeting. If hearing impaired, telephone 1-800-273-7545 (TDD). La participación 
pública es solicitada sin distinción de raza, color, origen nacional, edad, sexo, religión, discapacidad o su estado familiar. Las personas 
que requieren alojamiento especial de acuerdo con el Americans with Disabilities Act, o personas que requieren servicios de traducción 

libre de cargo) deben comunicarse con la GWRC al (540) 642-1579 o gibson@gwregion.org al menos dos días antes de la reunión. 
Personas con problemas auditivos, llama 1-800-273-7545 (TDD). 

https://gwregion.org/public-notices/intergovernmental-reviews
https://gwregion.org/public-notices/intergovernmental-reviews


 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

5. Approval of the Minutes of the May 20, 2024 GWRC Meeting (ACTION ITEM)  



George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
 

MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION  
Monday, May 20, 2024 at 5:00 pm 

Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room 
 
MEMBERS PRESENT: Attending in-person: Chair Darrell English – Stafford County; Jannan Holmes (Alternate) - 
City of Fredericksburg; Cathy Binder, David Sullins – King George County; Drew Mullins - Spotsylvania County; 
Deuntay Diggs – Stafford County. Members Attending Virtually: Nancy Long – Caroline County; Jonathan 
Gerlach, Jason Graham – City of Fredericksburg.  
 
MEMBERS ABSENT: Jeff Black – Caroline County; Pamela Yeung (Alternate), Crystal Vanuch (Alternate)  – 
Stafford County; Lori Hayes, Gerald Childress (Alternate), Chris Yakabouski (Alternate) – Spotsylvania County; 
 
STAFF: Attending In-Person: Chip Boyles, Michaela Collins, Michele Dooling, Kate Gibson, Ian Ollis, Sarah 
Oldaker, Sam Shoukas, Keri Eaves, Megan Samples. Attending Virtually: Ian Ginger 
 
OTHERS IN ATTENDANCE: Attending Virtually: Kathy Knotts (Fredericksburg Free Press), R. White. 
 
EXECUTIVE DIRECTOR’S REPORT: The meeting was delayed due to the late arrival of members to reach a 
quorum. 
 
CALL TO ORDER: Mr. English called the GWRC meeting to order at 5:23 pm. This was followed by the Pledge of 
Allegiance and then Mr. Boyles took the roll and indicated a quorum was present. 
 
APPROVAL OF GWRC AGENDA: Mr. English asked for an amendment to the agenda moving item 8. Old 
Business to be discussed before the financial report. Ms. Binder motioned for approval of the amended 
agenda and Mr. Diggs seconded. Motion carried unanimously. 
 
APPROVAL OF APRIL 22, 2024 MINUTES – Mr. English asked for a motion to approve the Minutes from the 
April 22, 2024. Ms. Binder made a motion to approve the April 22nd, 2024, Minutes, and Mr. Diggs seconded. 
Motion carried unanimously.  
 
PUBLIC INVOLVEMENT: There was no written or in-person public comment. 
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OLD BUSINESS: 
 

FY25 GWRC Annual Operating Budget & Resolution 24-21 FY25 GWRC Annual Operating Budget 
(ACTION ITEM) 
Kate Gibson presented the FY25 GWRC Annual Operating Budget. Ms. Gibson covered changes and 
updates to the budget from the April meeting including grant updates and fringe benefits. Mr. Boyles 
informed the Board of the Contingencies line item of the budget and what the funds are used for. Mr. 
English asked the Commission members if they had any questions, no questions were asked. Mr. 
English asked for a Motion to approve Resolution 24-21 FY25 GWRC Annual Operating Budget. Mr. 
Mullins motioned for approval and Ms. Holmes seconded. Motion carried unanimously. 
 
CDBG 2024 Regional Priorities and Anticipated Projects (ACTION ITEM) 
Mr. Boyles presented the 2024 CDBG Regional Priorities and Anticipated Projects to be submitted to 
DHCD to be used when rating local applications for CDBG projects. Mr. Boyles went over the three 
potential projects in the region that may apply for CDBG projects that were introduced at April’s 
Commission meeting. Ms. Binder asked if there is a match requirement for CDBG awards, and Mr. 
Boyles indicated there is no required match. Mr. English asked for a motion to approve the CDBG 2024 
Regional Priorities and Anticipated Projects. Ms. Binder made a motion, Mr. Diggs seconded. Motion 
carried unanimously. 
 
Continuation of Resolution 24-26 FY22-27 GWRC Strategic Plan Update 
Mr. Boyles introduced the FY22-27 Strategic Plan Update including what priorities have been 
completed to date (11 out of 19) and organizational priorities that have been completed (6 out of 10). 
Mr. Boyles informed the Commission of the survey sent out to identify updated priorities for the 
Strategic Plan update, and indicated the top priorities indicated in that survey. Mr. Boyles asked the 
Commission for input and ideas on the updated priorities and opened the floor for questions. 
Commissioners had no questions at this time. Review of the updated strategic plan action items will 
continue at the June Commission meeting. 

 
FINANCIAL REPORT: Mr. Boyles presented the April 2024 financial report. Mr. Boyles also updated the 
Commission members on the unrestricted net assets and that GWRC is at just under a month of operating 
funds, but that the incoming accounts receivable will exceed the 1.5 month’s operating expenses goal. 
 
 
NEW BUSINESS 

 
Introduce Resolution 24-27 FY26 Round 6 Smart Scale Update FAMPO/GWRC Applications 
Kari Eaves presented the FY26 Round 6 Smart Scale Update FAMPO/GWRC Applications that were 
previously introduced to the GWRC Commission. Ms. Eaves gave an update on the remaining four 
projects for application after the City of Fredericksburg project application had been screened out. Ms. 
Eaves went over the timeline of approval for the applications indicating that the GWRC Board will need 
to approve the applications at the June 2024 Commission meeting. Mr. Ollis gave an update on the 
Technical Guide for Smart Scale projects and stated that they expect only a small number of projects 
approved. Mr. English asked for questions from Commission members. Commissioners had no 
questions at this time. 
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ADJOURNMENT 
Mr. English asked for any other comments. No comments were received. The May 20, 2024, George 
Washington Commission Board Meeting was adjourned at 5:49 PM. The next meeting is scheduled for June 
24, 2024 at 6:00 PM. 
 
Respectfully Submitted, Chip Boyles, Executive Director 
(Draft Minutes prepared by Sarah Oldaker) 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

6a. Monthly Financial Report (May 2024)  
  



  
UNAUDITED FINANCIAL DASHBOARD 

 Through May 31, 2024 
 
 

   
 

 

Unrestricted Net Assets are easily available cash or cash equivalent funds immediately available to GWRC for general 
operating expenses or other “to-be-designated” uses. Unrestricted Net Assets equals cash and other liquid assets minus 
accounts payable, payroll liabilities, and deferred revenue. Unrestricted Net Assets does not include accounts receivable. 
GWRC’s goal for Unrestricted Net Assets is an amount equal to 1.5 months of budgeted operating expenses. Operating 
Expenses are expenses that GWRC incurs through its normal business operations, including program expenses incurred to 
specific funded programs and administrative (indirect) expenses incurred across program lines. Operating Expenses 
equals total expenses minus pass-through expenses. The source of this data is monthly balance sheets. 
 
 

Accounts Payable (AP) are outstanding bills from vendors that GWRC has an obligation to pay. Section 2.2-4352 of Vir-
ginia Code requires local governments to pay nongovernmental entities with 45 days of receipt of an invoice for services 
unless stated otherwise by contract. GWRC’s goal for AP is $0 over 30 days. Accounts Receivable (AR) are monies owed 
to the GWRC by another party. Timely invoicing and payments are necessary to maintain an adequate organizational 
cash flow to support timely accounts payable. Typically, accounts receivable are recorded monthly. Most funders reim-
burse monthly, but some reimburse only quarterly or biannually. Accounts receivable include both restricted and unre-
stricted funds. The source of this data is AP and AR reports from QuickBooks. 

Accounts Payable
May'24 AP = $98,124
Goal: $0 over 30 Days

Current 30+ Days 60+ Days 90+ Days

Accounts Receivable
May'24 AR = $396,599

Current 30+ Days 60+ Days 90+ Days
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Number of Months Covered by 
Unrestricted Net Assets (Net Liquid Assets)

Goal: 1.5 months budgeted operating expenses

# Months Covered Target (1.5 months operating)



 9:36 AM

 06/05/24

 Accrual Basis

 George Washington Regional Commission

 Agencywide Income Statement - YTD

 Budget vs. Actual
 July 2023 - May 2024

Jul '23 - May 24 Budget $ Over Budget

Ordinary Income/Expense

Income

43400 · REVENUE

43410 · REV - Federal Contracts 1,118,739.95 1,060,329.16 58,410.79

43420 · REV - State Contracts 2,710,426.48 4,300,240.45 -1,589,813.97

43430 · REV- Local Dues 247,314.50 249,296.52 -1,982.02

43440 · REV - Miscellaneous Revenue 512,596.07 436,666.45 75,929.62

43475 · Other - Miscellaneous Revenue 266,112.76 1,719,431.67 -1,453,318.91

Total 43400 · REVENUE 4,855,189.76 7,765,964.25 -2,910,774.49

44840 · Investments 0.00

44850 · Other Types of Income 0.00

Total Income 4,855,189.76 7,765,964.25 -2,910,774.49

Gross Profit 4,855,189.76 7,765,964.25 -2,910,774.49

Expense

60000 · Direct Expense

60100 · Salaries 778,798.08 831,488.79 -52,690.71

60250 · Fringe Benefits 12.16 -0.44 12.60

60300 · Indirect Expense 13.38 -0.77 14.15

60900 · Marketing & Public Relations 67,415.15 98,118.02 -30,702.87

62110 · Direct Consultant Services 409,046.55 230,083.15 178,963.40

62800 · IT Equipment 22,969.12 43,566.27 -20,597.15

62840 · IT Rental,Maintenance Subscript 1,118.80 5,087.50 -3,968.70

65000 · Direct Office Supplies 10,683.09 5,452.15 5,230.94

65100 · Pass-Through Expenses 2,469,978.32 4,962,289.42 -2,492,311.10

Total 60000 · Direct Expense 3,760,034.65 6,176,084.09 -2,416,049.44

65060 · Direct Membership Fees 9,887.29 8,854.78 1,032.51

66000 · Payroll Expenses 0.00

68300 · Travel and Meetings

68301 · Conferences & Training Registra 21,544.69 15,065.16 6,479.53

68320 · Travel 6,944.57 25,027.20 -18,082.63

68330 · Meeting Expense 40,523.27 25,536.39 14,986.88

68300 · Travel and Meetings - Other 82.14

Total 68300 · Travel and Meetings 69,094.67 65,628.75 3,465.92

69000 · Contingency/Carryover Funds 0.00 461,889.67 -461,889.67

70000 · Overhead Expense

70025 · Salaries 251,928.84 237,320.38 14,608.46

70100 · Building Expenses 75,596.11 76,296.25 -700.14

70225 · Telephone and Internet 8,544.77 8,415.00 129.77

70250 · IT Equipment Rental Main & Subs 24,163.63 34,223.74 -10,060.11

70275 · Capital Expenditures 0.00 0.00 0.00

70290 · Equipment Purchase 3,110.24 15,333.37 -12,223.13
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 9:36 AM

 06/05/24

 Accrual Basis

 George Washington Regional Commission

 Agencywide Income Statement - YTD

 Budget vs. Actual
 July 2023 - May 2024

Jul '23 - May 24 Budget $ Over Budget

70300 · Office Supplies 6,157.38 5,823.00 334.38

70325 · Postage, Shipping & Delivery 1,019.15 777.00 242.15

70330 · Newspapers and Subscriptions 296.89 255.89 41.00

70340 · Membership 6,170.61 7,952.64 -1,782.03

70350 · Professional Services 36,295.74 32,995.38 3,300.36

70355 · Moving Expense 0.00 0.00 0.00

70360 · Meeting Expense 3,693.97 3,900.00 -206.03

70370 · Conferences & Training 4,200.10 10,441.74 -6,241.64

70380 · Travel 4,386.13 5,041.63 -655.50

70390 · Other Business Expense 397.49

70400 · Insurance Expense 2,765.57 2,521.26 244.31

70450 · Bank Fees 377.02 121.00 256.02

70460 · Public Relations/Marketing 249.00 220.87 28.13

70490 · Contingency 0.00 0.00 0.00

Total 70000 · Overhead Expense 429,352.64 441,639.15 -12,286.51

70149 · Bldg. Lease Expense - Offset 0.00 0.00 0.00

70466 · Non Qualifying Indirect Expense 943.05 2.25 940.80

75000 · Indirect Expense 0.00 0.00 0.00

75030 · Fringe Benefits 588,763.16 614,643.26 -25,880.10

Total Expense 4,858,075.46 7,768,741.95 -2,910,666.49

Net Ordinary Income -2,885.70 -2,777.70 -108.00

Net Income -2,885.70 -2,777.70 -108.00
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 9:50 AM

 06/05/24

 Accrual Basis

 George Washington Regional Commission

 Balance Sheet
 May 31, 2024

May 31, 24

ASSETS

Current Assets

Checking/Savings

10000 · Cash - Business Checking

10200 · Carter Bank - Operating 105,572.02

10500 · VIP Investment Pool -GWRC 555,504.44

10600 · VIP Investment Pool - AdVANtage 32,186.72

10650 · VIP Investment Pool - RRBC 95,849.18

10900 · Miscellaneous Credits 7,969.43

10901 · Carter Bank - RRBC 4,992.37

10911 · Carter Bank - ADVANTage 5,001.33

Total 10000 · Cash - Business Checking 807,075.49

Total Checking/Savings 807,075.49

Accounts Receivable 396,599.19

Other Current Assets 17,228.08

Total Current Assets 1,220,902.76

Fixed Assets

15000 · Furniture & Equipment 1,217,817.27

15460 · Accumulated Amortizaton - Build -114,540.96

17000 · Deferred Outflows - Pension Rel 245,889.68

17010 · Deferred Outflows - OPEB Retate 25,693.00

Total Fixed Assets 1,374,858.99

TOTAL ASSETS 2,595,761.75

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 98,123.99

Other Current Liabilities

24000 · Payroll Liabilities 93,172.77

25000 · Deferred Revenue

25100 · Deferred Locality Revenue Dues -778.64

25115 · Deferred Unsheltered Homelessne 717.13

25125 · Deferred Legislative Revenue 53,191.92

25127 · Deferred Rapp. River Basin Comm 154,901.17

25130 · Deferred LEPC Revenue 40,834.40

25140 · DHCD Deferred Revenue 79,595.08

25146 · DRPT AdVANtage FY22 929.32

25150 · Fund Contribution 2,838.50

25155 · Caroline County Leased Parking 210.50

25160 · Deferred Grant Expenses/Revenue -29,905.49

25171 · Comm. Based Eligiibility Worker 10,891.02

25172 · COVID Hotel Voucher Fund 285.68
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 9:50 AM

 06/05/24

 Accrual Basis

 George Washington Regional Commission

 Balance Sheet
 May 31, 2024

May 31, 24

25176 · Rap. United Way Contribution 4,381.36

25177 · HUM - MWHF HAC Housing Advisor 35,233.00

25178 · REGIONAL HOUSING SUMMIT 179.99

25181 · FY24/25 Regional Housing Summit 14,489.57

25182 · Deferred CEDS Projects 10,000.00

Total 25000 · Deferred Revenue 377,994.51

27000 · Deferred Inflows -Pension Relat 296,307.47

27010 · Deferred Inflows - OPEB Retate 19,543.00

28000 · Net Pension Liability 156,998.18

28010 · Net OPEB Liability 64,740.00

28500 · Lease Liability - Current 97,202.25

28510 · Lease Liability - Noncurrent 996,668.90

33000 · Projects -427,919.00

Total Other Current Liabilities 1,674,708.08

Total Current Liabilities 1,772,832.07

Total Liabilities 1,772,832.07

Equity 822,929.68

TOTAL LIABILITIES & EQUITY 2,595,761.75
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8a. Resolution 24-26 FY22-27 GWRC Strategic Plan Updated (ACTION ITEM) 
  



 

GWRC STRATEGIC PLAN 2024 UPDATE 

Regional Strategic Plan 

The George Washington Regional Commission with the help of The Berkely Group consultants and 
GWRC staff, developed the current GWRC Strategic Plan 2022-2027. The plan was approved by 
Resolution  22-10 on January 24, 2022.  

To enable concrete and timely implementation, the 2022-2027 Strategic Plan provides two main 
components: 

• Nineteen Biennial Priorities in four Focus Areas prescribing the near term objectives of the 
George Washington Regional Commission. Eleven of which were completed by April 1, 
2024 and six are continuous with no ending date. Biennial Priorities that require a time 
horizon longer than two years are expressed in terms of what needs to be done during the 
next two years to accomplish or advance the longer-term objective. Several priorities have 
ongoing strategies with ending timeline. 
 

• Ten Organizational Action Steps directing how the Regional Commission will grow and 
change as an organization to accomplish its objectives. Six of the ten are complete with 
four underway. 

The statements of Long-Term Aspiration for each Focus Area cover at least the next five years, 
though June 30, 2027, or until updated or amended. The Biennial Priorities identify specific actions 
or targets to be accomplished by the end of the current biennium, that is by June 30, 2024, if not 
sooner. When Biennial Priorities describe actions which are expected to be ongoing beyond the 
two-year time horizon, they will be restated and/or updated in future updates to the Regional 
Strategic Plan as described below. 

The Organizational Action Steps prescribe specific actions needed to improve responsiveness and 
effectiveness of the organization over the next two years, through June 30, 2024; with more precise 
target completion dates within that time frame. 

The Regional Strategic Plan is designed to be integrated within the Commission’s existing system of 
annual work plans, annual budgets, and annual reports. The Plan is intended to drive and to guide 
priorities in work plans and budgets, and to provide a framework for assessing agency performance 
and reporting agency progress to the community. 

Importantly and intentionally, the four Topical Focus Areas in the Plan align with the major 
categories in the Commission’s annual work plan and budget. 

Moreover, the four Focus Areas provide a consistent template for organizing the Commission’s 
Annual Report. The following steps show the flow: 

• Annual Work Plan, Budget, Assessment and Reporting 
• Use newly adopted Regional Strategic Plan Biennial Priorities to guide the Commission’s 

Work Plan and Budget preparation for Fiscal Year 2025 through Fiscal Year 2027. 



 

GWRC STRATEGIC PLAN 2024 UPDATE 

• Adopt GWRC Work Plans and Budgets annually for the July 1 start of each fiscal year. 
• Adopt and publish the Commission’s Annual Report during the first or second quarter of 

each fiscal year.  
• The Annual Report should cover accomplishments in the prior year, and plans for the 

coming year, all aligned with the Regional Strategic Plan. 

By restating the Long-Term Aspirational statements in the Annual Report, and by reporting what has 
been accomplished and not accomplished relative to the Biennial Priorities and Organizational 
Action Steps, the Commission will transparently hold itself accountable for its performance to its 
member jurisdictions, its partners and to the public. 

Useful strategic plans are iterative and changeable, not static. The world changes and the 
community changes. New opportunities arise, as do new threats. Good strategic thinking can 
actually be impaired by an overly rigid “decide once, then execute” strategic planning approach. 
However, useful strategic plans also help agencies to say “no” to new ideas or proposals that are 
inconsistent with the organization’s mission. New activities that do not align with the strategic plan 
can be identified as such, acknowledging that they divert attention and resources from agreed upon 
priorities. Governmental and non-profit organizations often experience “mission creep” when 
strategic plans are deviated from to “chase available funds” outside of the organizational mission 
and vision. 

Strategic Planning Cycle 

Unfortunately, the fate of many strategic plans is to sit on the shelf largely forgotten. By following 
the steps described above, this Regional Strategic Plan will not only not be forgotten but will be 
integrated into the Commission’s ongoing business. Equally important is for the Plan to remain 
relevant and timely by using it to assess performance and regularly reexamining the Plan itself. This 
can be done every two years by taking the following steps: 
 

• Assess agency performance over the past two years against the adopted Regional Strategic 
Plan. To what extent were Biennial Priorities and Organizational Action Steps 
accomplished? (This would happen next in the summer and fall of 2026, concurrent with 
the preparation of the Annual Report for that year.) 

• Concurrently, revisit the Long-Term Aspirational statements, as well as statements of 
Mission, Vision and Core Values, to determine if any change is needed. It is unlikely that any 
change to these foundational statements will be required for many years. 

• Revise the Regional Strategic Plan’s Biennial Priorities and Organizational Action Steps to 
cover the next two years, that is FY 2025 and 2026, through June 30, 2026. It should be 
expected that these statements will be changed significantly every two years. Conduct a 
review by the Commission, all County, City and Town boards and Chief Administrative 
Officers and staff, and GWRC staff to assess past performance and recommend new 
strategies to consider. Strategies only become viable once research, budgets and 
sustainability are determined.  



 

GWRC STRATEGIC PLAN 2024 UPDATE 

• Repeat the above actions every two years going forward. 

 

2024-2026 Update 

Staff conducted an electronic survey of the commission, elected boards, CAO’s and executive staff 
and GWRC staff to consider recommended regional initiatives for the GWRC for the upcoming 
years. Over 60 responses were received. GWRC listed the top considerations for each of the five 
program areas. It is recommended that only three to five strategies be acted upon for the two-year 
update of strategies. This keeps strategies manageable with existing staffing, resources and within 
current workload capacity. 

 

The following is a listing of the 2022-2027 Goals & Strategies, their status, and a listing of 
recommended future strategies resulting from the completed surveys (in no particular order). The 
Commission is asked to consider and approve their priority strategies for future direction by 
selecting the priority strategies or adding strategies not listed. 

Sample strategies may cross programmatic boundaries, such as data center assistance which has 
economic and environmental impacts, or childcare that has economic and social/health impacts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

GWRC STRATEGIC PLAN 2024 UPDATE 

 

 

 

Strategic Plan 
2022-2027 

As of 5/20/2024      

GOALS Strategies Actions (Actual 
or Sample) 

Future 
Strategy 

Underway Continuous Complete 

Developing the 
Economy 

      

2022 Plan GO Virginia G&D 
Plan 

Complete    X 

2022 Plan Support G&D Plan 
with FRA 

Completed GO 
Va Grant with 
FRA for staffing 

   X 

2022 Plan GO Virginia & Good 
Jobs Here 
Implementation 

Applying for 
Regional CEDS 
Funding  

 X   

2022 Plan Work with local Econ 
Dev plans 

Applying for 
Regional CEDS 
Funding 

 X   

2022 Plan Data source for 
employment and 
econ dev  

Working toward 
DHCD Talent 
Pipelines 
Program to fund 
efforts 

X  X  

Two Year Update Data Center Siting 
Information 

Assemble data 
on economic 
and 
environmental 
and financial 
implications.  

    

Two Year Update Workforce 
Development 
Programs & Funding 

Support with 
GO Virginia and 
Bay Area 
Workforce 
Board 

    

Two Year Update Childcare Support Research and 
advise on 
childcare in 
relation to 
economy 

    

 
 
 
 
 

      



 

GWRC STRATEGIC PLAN 2024 UPDATE 

 
 
 
 
 
GOALS Strategies Actions (Actual 

or Sample) 
Future 

Strategy 
Underway Continuous Complete 

Preserving the 
Environment 

      

2022 Plan Update Regional 
Hazard Mitigation 
Plan 

    X 

2022 Plan 
Two Year Update 

Implement Enviro 
Strategic Plan w/ 
WIP, CZM, EMTC 

Hired GWRC 
Enviro Planner 

   X 

2022 Plan Central 
Rappahannock 
Native Plants 
Campaign 

   X  

Two Year Update Regional Water 
Supply Planning 

DEQ 5 Year 
Regional Plan(s) 

    

Two Year Update Individual septic and 
water supply 
support 

Continue & 
build financial 
support for 
septic/well 
repair & 
replacement 

    

Two Year Update Regional Litter 
Programming and 
Grants 

Pursue either a 
partnership 
with R-Board or 
build Spotsy-
Caroline-King 
George Program 

    

Two Year Update Regional Emergency 
Management 
Facilitation 

Provide 
administrative 
support to the 
Regional Local 
Government 
Emergency 
Committee 

    

Two Year Update Solar & Data Center 
Impacts 

Water, energy, 
environmental 
assessment of 
development 

    

       
  
 
 
 

      



 

GWRC STRATEGIC PLAN 2024 UPDATE 

 
 
 
 
 
       
GOALS Strategies Actions (Actual 

or Sample) 
Future 

Strategy 
Underway Continuous Complete 

Human Needs & 
Community Health 

      

2022 Plan –  
Two Year Update 

Support CoC CoC support 
and Homeless 
Housing 
Development 
Support 

  X  

2022 Plan -  
Two Year Update 

Support Regional 
Housing Plan 

Current CHIP 
Plan Facilitation 
and Regional 
Housing 
Assembly 
advisory group   

  X  

Two Year Update Support Regional 
Housing Plan 

Housing 
Preservation 
through repairs 
and 
infrastructure 
support 

    

2022 Plan Regional 
Community Health 

CHIP Plan 
Facilitation Due 
12/31/2024 
Awarded 
additional year 

 X Contract 
ends 
12/31/23 

X  

2022 Plan Emergency Food & 
Shelter Program 

Support to area 
agencies 

  X  

Two Year Update Regional Housing 
Organization 
Development 

Pursue options 
for regional 
affordable 
housing support 
to individuals 
and developers 

    

 
 
 
 
 
 
 
 
 

      



 

GWRC STRATEGIC PLAN 2024 UPDATE 

 
 
 
 
 
 
 
 
GOALS Strategies Actions (Actual 

or Sample) 
Future 

Strategy 
Underway Continuous Complete 

Facilitate 
Transportation 
Solutions 

      

2022 Plan GWRideConnect 
Strategic Plann 

Complete    X 

2022 Plan CommuteVA 
Ridership App 

Complete    X 

2022 Plan FAMPO East West 
Study 

Consultants 
finalizing 
concepts 

   X 

2022 Plan FAMPO LRTP 2050 Complete    X 
2022 Plan FAMPO TIP 2024-

2027 
Complete    X 

2022 Plan Rural Ladysmith & 
King George Studies 

Complete    X 

2022 Plan Regional Freight 
Summit 

Complete    X 

Two Year Update Consider a Regional 
Transportation 
Authority  

FAMPO 
currently 
leading an 
advisory 
committee 

    

Two Year Update Pursue a Regional 
Transit Plan for PD16 

     

Two Year Update Development of 
Bike/Ped Alternative 
Modes Plans and 
Programs 

     

Two Year Update Initiate 
Transportation 
Safety 
Improvements 

     

Two Year Update Relieve 
transportation 
congestion 

     

       
       
       
       



 

GWRC STRATEGIC PLAN 2024 UPDATE 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

     

GOALS Strategies Actions (Actual 
or Sample) 

Future 
Strategy 

Underway Continuous Complete 

Enhance 
Organizational 
Effectiveness 

      

2022 Plan Finalize office space 
2022 

5 year lease 
begin 7/1/2022 

   X 

2022 Plan Orientation 
Materials 

    X 

2022 Plan Orientation Session     X 
2022 Plan Career progression 

structure 
Class & Comp 
Plan Complete 

   X 

2022 Plan Create Enviro 
Planner Position 

    X 

2022 Plan Marketing & 
communication plan 

  X  
 

  

2022 Plan Financial stability 
targets 

    X 

2022 Plan Employee handbook 
update w/ Stafford 

  X  
 

  

2022 Plan Process for local 
initiated projects 

Commission 
with FY25 
Budget 

X    

2022 Plan Financial policies & 
manual 

  X   

Two Year Update Regional Legislative 
Officials Event 

Regional 
Legislative 
Priorities and 
PDC Showcase / 
Regional 
Awards 

    

Two Year Update Local Government 
News Outlet 

Assist local 
governments 
with 
information 
sharing 
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GOALS Strategies Actions (Actual 
or Sample) 

Future 
Strategy 

Underway Continuous Complete 

Two Year Update Military Base and 
Personnel Programs 

Assist military 
installations, 
personnel, 
veterans with 
community 
related issues 

    

Two Year Update Public Engagement Create and 
innovate 
program 
community 
engagement 

    

Two Year Update Office Space New lease or 
purchase by 
June, 2027. 
Partnerships 

    

Two Year Update GWRC Succession 
Plan 

Develop office 
staff succession 
plan for 
professional 
development 
and future staff 
leadership 

    

 

 

 

 

 

 

 

 

 

 



 

GWRC STRATEGIC PLAN 2024 UPDATE 

 

 

Notes for Future Strategic Plan Strategies for the Commission to consider: 

 

1. Regional Legislative Services: 
a. Coordinate individual priorities into regional recommendation to delegation 
b. Consider a regional bill introduction 
c. Hold regional meeting(s) with delegation  
d. General Assembly updates through email throughout session 

2. Regional Military Installation and Military Services coordination 
a. Participation with Regional Military Action Committee 
b. Economic Development & Talent Pipeline Initiatives with Military and Veterans 
c. Active duty and veteran housing opportunities 
d. MOU shared purchasing agreements 
e. Biennial report of regional economic impact of military installations 

3. Economic Development & Economy 
a. Biennial progress report of Regional Economic Indicators impacting family life.  
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RESOLUTION NO. 24-26  

ADOPTING THE GEORGE WASHINGTON REGIONAL COMMISSION  

2022-2027 REGIONAL STRATEGIC PLAN  

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania 
and Stafford counties, known together as Planning District 16; and  

WHEREAS ,§ 15.2-4209 of the Virginia State Code requires the preparation and adoption of 
regional strategic plans by each of the Commonwealth’s Regional Planning District 
Commissions, to include a review by the Department of Housing and Community Development 
(DHCD) and to include a public hearing within the region; and 
 
WHEREAS, the Commission believes that the development of a specific mission, vision, values, 
and both long and short term goals and objectives is vital to planning for the regional activities 
of the George Washington Regional Commission; and 

WHEREAS, the establishment of mission, vision, and action items provides the framework to 
GWRC staff and commissioners for both direction and a sense of purpose for staff activities; 
and 

WHEREAS, the GWRC 2022-2027 Regional Strategic Plan was developed with the assistance of 
consultants, Berkley Group with input from regional organizations, local governing bodies, 
business community and citizen organizations; and 

WHEREAS, the GWRC Commission approved the GWRC 2022-2027 Regional Strategic Plan by 
Resolution 22-10 on January 24, 2022; and  

WHEREAS, the adopted strategic plan recommends a revision to the Regional Strategic Plan’s 
Biennial Priorities and Organizational Action Steps every two years to assess past performance 
and recommend new strategies to consider; and 

WHEREAS, GWRC staff conducted surveys during 2024 with staff, Commission members, local 
government elected boards and local government staff to develop the highest priority 
strategies for the GWRC to focus on in upcoming years; and  

WHEREAS, the GWRC Commission reviewed recommendations from the survey and from a 
Public Hearing held on ________, ______ 2024 to develop the updated strategic plan action 
item updates; and 



NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission that it 
hereby adopts the George Washington Regional Commission 2022-2027 Regional Strategic 
Plan, 2024 Update, as attached.  

Adopted by the George Washington Regional Commission at its duly called meeting on ______ 
____, 2024, a quorum being present.  

 

 

_________________________________________   _________________ 

Darrell English, Chair        Date 

 
 

 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

8b. Resolution 24-27 Round 6 FY26 Smart Scale Applications (ACTION ITEM) 
  



SMART SCALE Update:
Regional Project Applications

George Washington Regional Commission

June 24th, 2024

1



Timeline

June/July: Final Application Period- completing 

studies, sketches, cost estimates, etc.

July 15th: SUPPORT DOCUMENTS DEADLINE- all materials must be 

in the portal for VDOT District Review.Applicants can correct mistakes or 

clarify documents.

August 1:Application Deadline- Portal locks. No further input.

September- December: Scoring period

January 2025: Preliminary scores



FAMPO Projects

1. Butler Rd Widening from Castle Rock Dr to Carter St

2. I-95 Four-Lane Widening Southbound Exit 130-Exit 126

3. VDOT Rt 208 Pipeline Study Smith Station Road

4. VDOT Rt 208 Pipeline Study Leavells Road

3

Currently all remaining projects are "conditionally screened out" until they meet requirements to screen in



GWRC Projects

1. I-95/ Exit 136 Interchange/Centreport Parkway/US 1

2. Warrenton Road Widening from Stafford Lakes Pkwy to 

Village Pkwy

3. Enon Road/Centreport Parkway Connector

4. VDOT Rt 3/RT639 Pipeline/STARS Study: Old Plank Rd/Five 

Mile Rd to Salem Church Rd

4

Currently all remaining projects are "conditionally screened out" until they meet requirements to screen in



Questions or 

Comments?

5



These slides are for Board member 

reference.

Project features and costs are 

preliminary, in development, and subject 

to change over full application phase. 

They should be considered planning-
level descriptions.

Supplemental Slides: Project Descriptions

6



Preapplication11634: I-95 Four-Lane Widening SB Exit 130 to126

Add 4th (GP) Lane to I-95,SB between Exits 126 and 130. The SB lane begins at the current southern point where four (non-auxiliary) 

lanes exist (UPC 101595) and ends at Exit 126 (US 1) with the right-hand GP lane becoming exit-only. A second aux/exit lane will then 

exist. 7



Preapplication 11620: Rt 208 Pipeline Study Corridor Improvements: Leavells Rd

New WB Thru lane and 

Dual NB, SB, & WB Lefts. 

Construct additional 

westbound left turn lane on 

Rte 208.

Construct additional 

northbound left turn lane 

and convert the existing 

shared through/left lane to 

through lane on Leavells 

Road. Construct additional 

southbound left turn lane 

on Leavells Road. Continue 

additional westbound 

through lane from 

Woodland Drive on 208. 

Lengthen existing WB right-

turn lane to a total of 800 

feet. Lengthen existing NB 

right-turn lane

8



Preapplication 11633: Butler Rd Widening Castle Rock Dr to Carter St

Widen Butler Road 
(Route 218) from 
two to four lanes, 
reconstruct turn 
lanes, and close 

crossovers between 
Castle Rock Drive 
and Carter Street. 

In addition, construct 
sidewalks and shared-

use paths along the 
corridor and include 

crosswalk 
improvements at 

intersections.

9



Preapplication 11637: Enon Rd/Centreport Pkwy Connector

Construct a new location roadway between Enon Road and Centreport Parkway and provide a new connection to Hulls 

Chapel Road along the new location roadway. 

In addition, due to capacity constraints, construct a roundabout at the intersection of Enon Road and Truslow Road and 

construct a shared-use path between Plantation Drive and Musselman Park along Truslow Road.



Preapplication 11639: I-95/Exit 136/Centreport Parkway to Rt 1

Construct turn lane 

improvements at both 

I-95 Exit 136 

northbound and 

southbound exit ramps 

at each signalized 

intersection with 

Centreport Parkway, 

restripe turn lanes on 

Centreport Parkway, 

and construct a new 

ramp from Centreport 

Parkway to Route 1 

southbound and 

remove left turns from 

the Centreport 

Parkway and Route 1 

signalized intersection 

for southbound route 

1 turning vehicles.



I-95/Exit 136/Centreport Parkway to Rt 1Continued



I95/Exit 136/Centreport Parkway Continued



Preapplication 11640 Rt 3 Pipeline Old Plank Road to Salem Church Road

A series of thru-cuts from 

Salem Church Rd to Old Plank 

Road with pedestrian 

accommodations at all 

signalized intersections such 

that there is a crosswalk across 

RTE 3 and crosswalks across 

both side street legs.

Sidewalk on Rt 639 Salem 

Church Rd to connect to 

existing sidewalk.

Sketches on next three slides



Chewning 

Lane

Thru- Cut



Chancellor 

Center/Salem 

Church 

Crossing

Thru- Cut



Salem Church Road 

Improvements with

Pedestrian Accommodations



Preapplication 11641: Warrenton Road Widening

Widen Warrenton Road (US-17) 

from four to six lanes and 

reconstruct turn lanes between 

Stafford Lakes Parkway and 
Village Parkway. 

In addition, construct sidewalks 

along the full length of the 

corridor along with crosswalks at 
signalized intersections.



VDOT Rt 208 
Smith 

Station Rd 
Improvements

Just swapped from 
the Spotsylvania 

local list with 
Rt1/Massaponax 

Church Rd 
intersection due to 

State advisement 
on HPP eligibility



 
 

RESOLUTION NO. 24-27 
 

AUTHORIZING THE SUBMISSION OF GEORGE WASHINGTON REGIONAL 
COMMISSION SMART SCALE PROJECT APPLICATIONS 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning District 
Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and Stafford 
counties, known together as Planning District 16; and 
 
WHEREAS, the sixth round of the Smart Scale program has a pre-application period from March 1, 
2024 through May 31, 2024 allowing up to five pre-applications for review; and 
 
WHEREAS, the GWRC submitted five (5) preliminary transportation projects for review and 
assistance from the Virginia Department of Transportation (VDOT) as approved by the Commission 
with Resolution 24-19 on March 25, 2024; and 
 
WHEREAS, the sixth round of the Smart Scale program has a full application period from June 1, 
2024 to August 1, 2024 for up to four application projects to be considered by the Commonwealth 
Transportation Board for funding in the FY2026-2031 Six-Year Improvement Program; and 

WHEREAS, GWRC intends to ultimately submit four ( 4 )  full applications for this round of VDOT's 
SMART SCALE based upon the highest probability for funding as identified by VDOT and the 
Fredericksburg Area Metropolitan Planning Organization (FAMPO) Technical Committee as endorsed 
June 3, 2024; and 

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby approves the following Smart Scale project applications for consideration by the 
Virginia Department of Transportation and Commonwealth Transportation Board, as shown in the 
attachment to this resolution. 

BE IT FURTHER RESOLVED that the George Washington Regional Commission Executive 
Director, or their designee in writing is approved to execute documents required for the submission of 
the Fiscal Year 2026 VDOT Smart Scale funding applications.  

ADOPTED by the George Washington Regional Commission at its duly called meeting on 
6 /24/2024 in the City of Fredericksburg, Virginia, a quorum being present. 
 
_______________________ 

Darrell English, Chair 
6/24/2024 

 



 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
 

 
GWRC SMART SCALE Round 6 Projects 

 
I-95/ Exit 136 Interchange/Centreport Parkway/US1    Stafford County 
Warrenton Road Widening from Stafford Lakes Pkwy to Village Pkwy Stafford County 
Enon Road/Centreport Parkway Connector     Stafford County 
Rt 3 Pipeline / STARS Study: Old Plank Road/Five Mile Road Extension  

to Salem Church Road    Spotsylvania County   
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8c. Resolution 24-28 GWRC Support of Smart Scale Local Applications (ACTION 
ITEM) 
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RESOLUTION NO. 24-28 
 

AUTHORIZING SUPPORT FOR LOCAL GOVERNMENT 
 SMART SCALE PROJECT APPLICATIONS 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and 
Stafford counties, known together as Planning District 16; and 
 
WHEREAS, the sixth round of the Smart Scale program has an application period from June 1 to 
August 1, 2024 for candidate projects to be considered for full funding in the FY2026-2031 Six-Year 
Improvement Program; and 

WHEREAS, the Smart Scale process requires localities to receive a resolution of support from their 
respective Metropolitan Planning Organization or Planning District Commission for project funding 
consideration; and 

WHEREAS, the jurisdictions of Caroline  County and King George County within Planning District 
16 have submitted preliminary applications for this round of SMART SCALE;  
 
WHEREAS, GWRC staff have reviewed the proposed projects for consistency and continuity with 
the Fredericksburg Area Metropolitan Planning Organization (FAMPO) Long Range Transportation 
Plan and the GWRC  Rural Long Range Transportation Plan; and 
 
WHEREAS, GWRC and FAMPO staff find all local Smart Scale projects listed in the attached listing 
do meet this criteria; and  
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby supports the following Smart Scale project applications being considered for 
submission by their respective localities, as shown in the attachment to this resolution. 

Adopted by the George Washington Regional Commission at its duly called meeting on 6/24/2024 
in the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________  
Darrell English, Chair 6/24/2024 
 
 
 
 



 
 
 
 

Caroline County SMART SCALE  Round 6 Applications 

Rt. 1 Rt. 207 & Rt. 658 Crosswalk and Sidewalk Improvements 
Install crosswalks for all approaches at the Route 1 and Route 207 intersection with pedestrian signal 
heads. Install sidewalks along Route 207 on both sides from Route 1 to Welcome Way and install 
ADA ramps and subsequent driveway locations. 
 
Page and Mayre Route 1 Intersection 
Construct left-turn lanes for the northbound and southbound directions along Route 1 for the 
turning movements for the Route 605 intersection for safer turning 
movements. The northbound right-turn radius from Route 1 to Route 605 will be improved for a 
safer turning movement. 
 
Route 1 Ladysmith Road 
Construct a SUP on the east side of Route 1 from the existing sidewalk from the Ladysmith 
Shopping complex to the Ladysmith Commons Blvd area. A 
sidewalk is to be constructed on the west side of Route 1 from the existing sidewalk located at the 
CVS to Pine Tree Drive. Construct northbound left-turn lanes along Route 1 at the 
following intersections: Durrette Road, Deerfield Road, and Pine Tree Drive. Construct southbound 
left-turn lanes along Route 1 for following intersections: Starr Drive and Glen 
Meadows Drive. 
 
Turn Lanes at Lake Caroline 
Construct a northbound left-turn lane along Route 1 for the Caroline Drive intersection. Construct a 
southbound right-turn lane along Route 1 for the Caroline Drive 
intersection. Provide lane markings for the eastbound approach as a separate left and right turn lane. 
Install Do Not Enter signs on the back of the Stop signs on either side of the 
eastbound approach to eliminate confusion for the Route 1 northbound left-turn movement. 
 
Cedon Road and Route 1 
Construct northbound left-turn lanes along Route 1 for the intersections of Route 632 and Route 
661 for safer turning movements. Also, construct a southbound left-turn lane 
along Route 1 for the Route 632 intersection. The southbound right-turn lane radius along Route 1 
to Route 632 to be improved for safer turning movement. Lane markings to be 
installed for the eastbound approaches to Route 1 for both Route 632 and Route 661. For the 
westbound approach along Route 632 at Route 1, the southern portion to be closed 
and the northbound right-turn radius along Route 1 to be improved for safer access to and from 
Route 1.  



 
King George County SMART SCALE Round 6 Projects  
 
Route 206 and Route 610 Roundabout Intersection  
Project will replace the current intersection with a roundabout with two-lanes through on Rte 206 in 
each direction to accommodate existing and future traffic volumes. Sidewalks will be provided. 
Route 206 is a two-lane Rural Minor Arterial. The corridor serves as a primary route for drivers 
headed to and from the Dahlgren Naval Station and as a primary access route to Route 301, which 
connects into Maryland. Route 206 is designated as a "No thru truck" road. There will be access 
management to the commercial property on the northwest quadrant and to the residential home on 
the northeast quadrant.  

 
Route 301 and Route 205 Median U-Turn  
Reconfigure the intersection of Ridge Road with US 301 by removing left-turns from the existing 
signalized intersection. Construct a single lane signalized U-turn north and a dual lane signalized U-
turn south of the current intersection with loons provided to accommodate vehicles with larger 
turning radii. An additional right-turn-lane will be added to the eastbound Ridge Road approach. 
Most improvements will be constructed within existing VDOT right-of-way.  
 

 

 



 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

8d. Comprehensive Economic Development Strategy (CEDS) Application 
  





COMPREHENSIVE ECONOMIC 
DEVELOPMENT STRATEGY

• Place based, regionally driven economic development planning process

• Provides a regional road map for economic development planning across a 
wide array of areas

• Strategic planning document that is updated every 5 years



WHY A CEDS?

• Designation as an Economic Development District (EDD)

• SWOT Analysis

• Facilitates closer alignment between public sector stakeholders, community leaders 
and the private sector
• Provides a platform for local government, educational institutions, locally-based organizations, 

and businesses to have input about what capacity building efforts would have the most 
impact on economic development in the region

• Then provides a plan for tackling issues identified in capacity building efforts

• Enables regions to more effectively and efficiently use regional resources

• Prioritizes a wide range of projects and initiatives that support economic growth

• Addresses a region’s resiliency:  to recover quickly from a shock, to withstand a 
shock, and to avoid a shock altogether. 

• Access to grants from the Economic Development Administration



POTENTIAL AREAS OF FOCUS FOR PD16

• Data Centers

• Transportation – mitigating congestion on I-95 and addressing improvements 
to secondary roads

• Affordable Housing

• Placemaking and community building

• Business attraction – leveraging assets and focusing on key industries

• Childcare

• Workforce Development – Lab Schools/Specialty Schools/Regional Technical 
Center



TIMELINE

• February/March 2024: Meet with local economic development authorities 
across

• April /May 2024: Request funding support from local governments

• June 2024: Apply for U.S. EDA Local Technical Assistance funding or Public 
Works and Economic Adjustment Assistance funding

• September 2024: Notification of Award from U.S. EDA

• August 2024-February 2026: Development of CEDS with consultant



DEVELOPMENT OF THE CEDS

• Creation of a CEDS Strategy Committee

• At least one representative from each locality

• Mixture of public and private sector

• Institutions of higher education, public officials, private sector reps from key 
industries

• Up to 50 members on the Strategy Committee

• Consultant works with regional stakeholders and strategy committee in 
development of CEDS document



EXAMPLES OF CEDS RELATED PROJECTS

• Floyd Growth Center

• Leveraged region’s CEDS to fund construction of Center to host non-retail businesses

• Provides Floyd County High School students with practical, hands-on experience with local 
employers. It will provide job shadowing, internships, and part-time job experiences, to help 
bolster economic diversification, attract private investment, and strengthen the regional economy.

• Tennessee College of Applied Technology

• provides six high-demand and advanced-skill training programs, including information technology, 
industrial maintenance, nursing, welding and more

• Decatur Automotive and Training Facility

• Funds used to help with construction of 23,000 sq. ft. training facility for automotive technicians

• Aurora, IL RLF

• Revolving Loan Fund to bridge gap for businesses that have difficulty accessing traditional financing

https://www.eda.gov/impact/success-stories/disaster-recovery/eda-funding-keeps-jobs-and-businesses-virginia-providing
https://www.eda.gov/impact/success-stories/workforce-development/eda-investment-brings-critical-job-training-programs
https://www.eda.gov/impact/success-stories/workforce-development/eda-funded-automotive-training-facility-revs-alabama
https://investaurora.org/financial-assistance/eda-revolving-loan/


Ian Ginger                                                                                      Sarah Oldaker
Economic Development Program Director      Economic Development Program Coordinator
ian.ginger@gwregion.org         sarah.oldaker@gwregion.org    
540-642-1571                                                                    540-642-0593

Contact Information

mailto:ian.ginger@gwregion.org


 
 

 
 
 
 

 
 
 
 
 

 
 
 
 

 
 

9b. GWRC Resolution 24-29 Election of Officers (ACTION ITEM) 
 

 
  



George Washington Regional Commission 
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RESOLUTION NO. 24-29 
 

APPROVING THE SLATE OF OFFICERS TO SERVE IN FISCAL YEAR 2025 
 

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and 
Stafford counties, known together as Planning District 16; and 
 
WHEREAS, the Commission is governed by a ten-member Board that includes a Chairman, First 
Vice Chairman, Second Vice Chairman, Treasurer and Secretary, which collectively constitute the 
Commission’s Executive Committee; and 
 
WHEREAS, the Commission’s By-Laws include a provision for the annual rotation among the 
member localities that determines which locality shall fill each of the officer positions, such that the 
locality represented by the outgoing Secretary shall then fill the Treasurer’s seat, the locality of the 
outgoing Treasurer shall then fill the Second Vice Chairman’s seat and so forth, with the locality of 
the outgoing Chairman then filling the Secretary’s seat. 
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby approves the following slate to serve as the Executive Committee in Fiscal Year 2025: 
 
Lori Hayes, Spotsylvania County – Chair 
Cathy Binder, King George County – First Vice Chairman 
Jeff Black, Caroline County – Second Vice Chair 
Jon Gerlach / Jannan Holmes, City of Fredericksburg– Treasurer 
Darrell English, Stafford County – Secretary 
 
Adopted by the George Washington Regional Commission at its duly called meeting on June 24, 2024 
in the City of Fredericksburg, a quorum being present. 
 
 
___________________________________________  
Darrell English June 24, 2024 



 
 

 
 
 
 

 
 
 

 
 
 

 
 

 

 
 

9c. GWRC Resolution 24-30 Bank Signers (ACTION ITEM) 
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RESOLUTION NO. 24-30 
 

APPROVING SIGNERS FOR GWRC CARTER BANK & TRUST ACCOUNTS 
 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and 
Stafford counties, known together as Planning District 16; and 

 
WHEREAS, the Commission has bank accounts with Carter Bank & Trust; and 

 
WHEREAS, the Commission wishes to add the FY25 Executive Committee members as authorized 
signers on the bank accounts and remove outgoing Executive Committee members; and 
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby approves the following changes to the list of authorized signers on its Carter Bank & 
Trust accounts: 

 
Remove the following individuals: 

• Darrell English, Secretary (Past Chair)  
• Chris Yakabouski, (Replaced by Lori Hayes) 

 
Keep the following individuals: 

• Charles “Chip” Boyles, Executive Director 
• Katherine Gibson, Deputy Director 

Add the following individuals: 
• Lori Hayes, Chair (Past First Vice Chair) 
• Jon Gerlach / Jannan Holmes, Treasurer 

 
 
Adopted by the George Washington Regional Commission at its duly called meeting on June 24, 2024 
in the City of Fredericksburg, Virginia, a quorum being present. 

 
 
 
Darrell English, Chair June 24, 2024 

 
 
 
 
 

 

CAROLINE COUNTY CITY OF FREDERICKSBURG KING GEORGE COUNTY SPOTSYLVANIA COUNTY STAFFORD COUNTY 

http://www.gwregion.org/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

9d. Executive Director’s Report 
  



 

 

Executive Director’s Report 
June 24, 2024 

Agenda Overview 
Program Activities/Accomplishments 

• Agenda Overview 
 
5.  Approval of Minutes of the May 20, 2024, GWRC Meeting (ACTION ITEM) 
 
6.  Financial Report 

 
The monthly financial report for May, 2024 (FY24) is included for your review.  

 Unrestricted Net Assets is the most conservative measure assessing funds available for 
monthly operating expenses. The May 2024 Financial Dashboard reflects 1.1 months of 
quickly available funding. (See dashboard)  

 When accounts receivables and current assets are included as an asset resource, GWRC had 
available working capital on May 31, 2024 of $651,610 vs $823,493 in April or 
approximately 3 months of operating expenses with FY24 average monthly operating 
expenses of $217,100 (Total expenses minus pass-throughs divided by # of months).  

 Cash Flow – Cash on Hand is $807,075 as of 5/31/24 vs $856,302 as of 4/30/24. 
Net negative cash flow of $51,518 for the month of May. Fiscal YTD positive cash flow of 
$51,756  

 Accounts Receivables of $396,599 as of 5/31/24 vs $445,861 as of 4/30/24. This includes 
pass-through and operating AR. $37,320 > 30 days.  

 Accounts Payables of $98,124 as of 5/31/24 or 100% current invoices paid. This includes 
pass-through and operating AP. $0.00 of 30+ days. 

 As of 6/31/2024 GWRC has a balance of $683,540 in the Virginia Investment Pool with a 
current monthly yield of 5.4%. This includes the investment for RRBC which GWRC receives 
the interest income. 
 

We are 11 months into the new fiscal year or 92% of the year. 
 YTD Revenues & Expenses are $4,855,190 of the budgeted $8,474,092 or 57% of the 

budgeted amount. 
 YTD Operating Revenues & Expenses are $ 2,385,212 of the budgeted $3,036,685 or 79% of 

the budgeted amount.  
(Expenses minus Pass Throughs) 

 YTD Pass Through Revenues & Expenses are $2,469,978 of the budgeted $5,437,407 or 45% 
of the budgeted amount.  
(Pass Throughs) 

 
Indirect or administrative cost rate through 11 months is 46.85 % vs budgeted amount of 44.08% 
Fringe benefit rate through 11 months is 57.12% vs budgeted amount of 57.51%.  



 
Indirect and fringe benefit rates fluctuate throughout the year due to 2 months with 3 pay dates, 
fluctuating holidays in a month and unknown sick leave days to be taken by employees. Year by year 
data documents that fringe rates move toward budgeted amounts by July. 

 
7.  Public Involvement 

a. Public Comment – None 
 b. Written Comments – None 
 c. Presentations - None 

 
8. Old Business 

a.   GWRC Resolution 24-26 FY22-27 GWRC Strategic Plan Update – Chip Boyles 
GWRC is due to update its 5-year Strategic Plan for Years 3-5. Staff completed a survey to the 
Commission, other elected officials and local government staff (over 60 recipients) to identify 
priority activities that the GWRC should pursue in FY25 & FY26. Items that are added to the Plan 
will allow GWRC staff to research and develop feasibility models for recommendations to 
implement or to be able to facilitate partnerships for implementation. Staff will return to the 
Commission for any programs requiring additional resources. Staff asks your review of the 
identified strategies from the survey for a later approval. Staff will review the identified action 
items, revise the update from Commission comments and present back to the Commission. There 
is no required timeline for approval should additional time be needed. No action from the 
Commission is necessary currently.  

 
b. GWRC Resolution 24-27 FY26 Round 6 Smart Scale FAMPO/GWRC Applications – Kari Eaves 

The GWRC Commission presents the VDOT Smart Scale applications for GWRC for FY 26. Staff are 
currently working on the applications with VDOT and local staff to develop the best possible 
applications. Recommendations are made in June for an August 1st submission. Five projects were 
submitted for preliminary review with only four being able to move to full application. June 
recommendations are made since there is no Commission meeting in July. No projects were 
submitted from the Caroline or King George Counties to be considered by the GWRC. Both 
counties are submitting projects directly. The recommended 4 projects are:  
I-95/ Exit 136 Interchange/Centreport Parkway/US1    Stafford County 
Warrenton Road Widening from Stafford Lakes Pkwy to Village Pkwy  Stafford County 
Enon Road/Centreport Parkway Connector     Stafford County 
Rt 3 Pipeline / STARS Study: Old Plank Road/Five Mile Road Extension  
to Salem Church Road        Spotsylvania County 

 
Staff Recommendation for a Motion to adopt Resolution 24-27 approving the FY26 Smart Scale 
funding applications as presented. 

 
c.   GWRC Resolution 24-28 FY26 Round 6 Smart Scale Local Governments Applications – Kari Eaves 

Like the FAMPO/GWRC Smart Scale application submissions, local governments may submit up to 
4 funding applications. FAMPO considers supporting the local government projects submitted by 
Fredericksburg, Spotsylvania and Stafford. The GWRC is asked for support of applications 
submitted by localities in Caroline and King George. The projects requested for GWRC support are: 
 
 
 
 



Caroline County SMART SCALE  Round 6 Applications 
Rt. 1 Rt. 207 & Rt. 658 Crosswalk and Sidewalk Improvements 
Page and Mayre Route 1 Intersection 
Route 1 Ladysmith Road 
Turn Lanes at Lake Caroline on Route 1 and Caroline Drive 
Cedon Road and Route 1 
 
King George County SMART SCALE Round 6 Applications  
Route 206 and Route 610 Roundabout Intersection  
Route 301 and Route 205 Median U-Turn  
 
Staff Recommendation for a Motion to adopt Resolution 24-28 supporting the identified local 
government smart scale projects for FY26 applications. 

 
d.     Update of the GWRC funding application to US Economic Development Administration to 
develop a regional Comprehensive Economic Development Strategy – Ian Ginger 
Staff has been working with the US Economic Development Administration and our local    
governments to be able to apply for 50/50 grant funding to develop a Comprehensive Economic 
Development Strategy (CEDS). This is a regional economic development plan broken down by 
jurisdiction receiving local official and public input to determine the economic needs and wants of 
the areas and compare t the strengths, weaknesses, opportunities and threats of the region and 
local jurisdictions. All five jurisdictions have committed their match, so we are looking at an 
$100,000 project with $50,000 grant and $50,000 local contribution. The end result will make the 
five jurisdictions eligible for additional EDA grants from the federal government and can use this 
plan toward each’s Comprehensive Plan updates as they are developed. Th CEDS not only looks at 
economic development plans, but through the SWOT analysis, considers transportation, 
workforce, daycare, and other quality of life strengths and weaknesses.  
 
No action is necessary at this time unless the Commission is opposed to moving forward on the 
grant application. 
 

9. New Business  
a.   CDBG Housing Rehab Interest & Next Steps – Chip Boyles 
 One item of that ranked high in the Strategic Plan survey for additional work is the consideration of 

a regional housing repair and rehabilitation program. Additionally, discussions with at our local 
governments and with the Regional Housing Advisory Committee rank this as a positive action to 
help meet housing affordability. If the Commission agrees, GWRC staff will initiate discussions with 
DHCD and with USDA Rural Development to pursue grants for the repair and rehab of low to 
moderate income homes in the region. This effort could compliment the ongoing septic repair and 
replacement program underway at GWRC. No vote is needed at this time, just a consensus that the 
Commission supports this work. 

      
b.  GWRC Resolution 24-29 Election of Officers (ACTION ITEM)– Chip Boyles 
 The GWRC elects Executive Officers annually during its June meeting to begin serving for the next 

fiscal year, normally at the August meeting. GWRC by-laws require a rotation of officers by 
jurisdiction. Either jurisdictional representative may be elected to an executive officer position, with 
the tradition of the same Commission members continually serving until no longer on the board or a 
decision between the members of that jurisdiction deciding for a change. This year, the City of 
Fredericksburg will require a change with Commissioner Graham being replaced on the Commission 



by Commissioner Jannan Holmes. Either Commissioner Holmes or Commissioner Gerlach may serve 
as FY26 Treasurer. The Executive Director may run this portion of the meeting to prevent any 
conflict of interest.  

    SAMPLE BALLOT 
i. Chair – Spotsylvania County, Lori Hayes 

ii. First Vice-Chair – King George County, Cathy Binder 
iii. Second Vice-Chair – Caroline County, Jeffrey S. Black 
iv. Treasurer – City of Fredericksburg, Open 
v. Secretary – Stafford County, Darrell E. English 

 
c.     GWRC Resolution 24-30 Bank Singers – Chip Boyles 

GWRC has a process for approved check and bank document signers that includes the Executive 
Director, Deputy Director, Chair, and Treasurer. While our current internal control policies utilize 
the Executive Director and Deputy Director to sign dual signature checks over $10,000 and the 
dual approval for ACH electronic payments and VIP transactions, the approved Commission 
signers serve as back-up should an absence occur and copies of payments and transactions are 
provided to approved signers for each month’s transactions. Resolution 24-30 approves the 
updated bank signers for FY25 after officer elections. 
 
Recommend Motion to Approve Resolution 24-30 for FY25 bank signers.  
 

d.     Executive Director’s Report – Chip Boyles 
i. Monthly program updates are provided in the Director’s Report 

ii. Sample Employee Benefits Statement 
Staff developed an employee benefits statement that we now provide for every staff 
member during their annual employee performance review. This statement is used 
to fully inform our staff of the financial provisions of the GWRC regarding their 
benefit and with hopes that employees may compare total benefits against any 
other possible opportunities. This is for information only, but we wanted to share as 
part of the GWRC’s strategic plan for improved staff professional development. 
 

e.      Correspondence and Intergovernmental Reviews  
 

Correspondence 
i. Intergovernmental Reviews for the region may be found at 

https://gwregion.org/public-notices/intergovernmental-reviews.  
  
10. Adjournment 

 
 
 
 
 
 
 
 
 
 
 

https://gwregion.org/public-notices/intergovernmental-reviews


Program Updates 
 

• Executive Director Activities  
• Hosted beverages for VRE Ribbon Cutting at Fredericksburg Train Station 
• Participated in RRBC Technical Committee on Regional Water Supply Planning 
• Attended Area Business Legislative Forum on Housing 
• Attended Regional Transportation Authority Committee Meeting 
• Met with State PDC Directors and DRPT Assistant Director for Rideshare Program concerns 
• Attended King George County Board of Supervisors meeting 
• Held interviews for new Office Coordinator position 
• Attended Spotsylvania Board of supervisor meeting for RTA and CEDS discussions 
• Attended Stafford Board of Supervisors meeting for RTA presentation 
• Staff volunteered with Caroline Habitat to paint a home. 
• Attended statewide PDC Director’s Meeting 

 
• Staff Activities 

• Economic Development – GO Virginia 
 Presented to Spotsylvania Board of Supervisors for local CEDS contribution 

• Environmental Services 
 Finalized short list of Environmental Planner applicants for interviews and July/August new 

hire 
• Housing & Community Health Services – Continuum of Care 

 CoC Funding and Performance Committee  
 2nd Evictions Working Group Meeting 
 Collaboration with Hospital and partners on the hospital screening for the social 

determinants of health 
 CoC Coordinated Entry Working Group  
 Jurisdictional Review Committee  
 Regional Housing Assembly  
 CoC Lived Experience Committee  
 Affordable Housing CHIP Report  
 

• Transportation Planning – FAMPO and Rural Transportation  
 FAMPO Staff attended the Spotsylvania Board of Supervisors for RTA discussion 
 FAMPO staff presented RTA information to Stafford Board of Supervisors 
 Final RTA Subcommittee held on Thursday May 30th. Recommendations to the Policy 

Committee discussed at this final meeting. 
  
 
 
 
 
 
 

• GWRideConnect  



 Local Outreach Efforts: GWRideConnect actively engaged with the community through events such 
as the USPTO Green Fair, The Great Train Race, WHS Annual Transportation Fair, SimVentions Job 
Fair, VRE Ribbon Cutting, Stafford Farmer’s Market, and First Friday FXBG. 

 Radio Marketing Campaign: GWRideConnect continued its radio marketing initiative to promote 
alternative transportation options, with a focus on vanpool transportation under the theme 
"Revolutionize Your Commute." 

 Dahlgren Commuter Campaign:  GWRideConnect launched its first campaign targeting Dahlgren-
specific commuters. Staff collaborated with the Dahlgren marketing director to set up digital ads 
displayed on monitors throughout the base and on their website. 

 Database Updates: The vanpool, carpool, and bus records in GWRideConnect’s matching databases 
were comprehensively updated. This bi-annual update involves contacting every operation to 
ensure accuracy. 

 Training Session Attendance: GWRideConnect staff participated in the VAPDC FOIA training session 
to stay informed about relevant regulations.   

 Social Marketing Workshop: GWRideConnect staff attended a social marketing workshop with a 
TDM focus on promoting behavior change messaging. 

 Focus Group Participation: GWRideConnect staff contributed to a focus group for RM3P’s new 
commuter rewards application. 

 Ride Home Rewards Collaboration: In collaboration with DRPT, GWRideConnect developed a rack 
card for the Ride Home Rewards program. Staff monitor RHR requests from 8:00 am to 5:00 pm on 
weekdays to assist commuters needing a ride home. Commuters must qualify through the 
ConnectingVA application. This valuable service for local commuters was introduced in January. 

 New Data Dashboard: We have completed the development of a new data dashboard, set to be 
launched next month to begin data collection in FY25. 

 TDM Information Initiative: GWRideConnect staff are collaborating with the Association for 
Commuter Transportation to create easily digestible carpool TDM information 
 
 

•  Future Significant Dates/Meetings of Note  
• June 17, 2024  FAMPO Policy Committee 
• June 19, 2024  Juneteenth Holiday 
• June 24, 2024   Commission Meeting 
• July 4, 2024   Independence Day Holiday – Office Closed 
• July, 2024   No Commission Meeting 
• August 19, 2024  FAMPO Policy Committee 
• August 26, 2024  Commission Meeting 
• October 24, 2024   Regional Housing Summit at FXBG Conference Center 
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ROBERT D . " BOBBY" ORROCK 
POST OFFIC E BOX 458 

THORNBURG, VIRGINIA 22565 

SIXTY-SIXTH DISTRICT 

The Honorable P. P. Buttigieg 
Secretary of Transportation 
U.S. Department of Transportation 
1200 New Jersey Avenue SE 

Washington, DA 20590-0001 

COMMONWEALTH OF VIRGINIA 

HOUSE OF DELEGATES 

RICHMOND 

June 4, 2024 

COMMITTEE ASSIGNMENTS: 

FINANCE 

HEALTH AND HUMAN SERVICES 

AGRICULTURE, CHESAPEAKE AND 

NATURAL R ESOURC ES 

RE: Safe Streets & Roads for All Grant Program, George Washington Regional Commission, 
VA Regional Planning District 16, Supplemental Safety Planning & Implementation Grant 
Application 

Dear Secretary Buttigieg: 

Please grant funding under the FY24 Grant Program cit ed above to street safety projects 
proposed for my legislative District 66, including part of Caroline and Spotsylvania Counties. The 
Fredericksburg Area Metropolitan Planning Organization adopted the George Washington 

Regional Commission Comprehensive Safety Action Plan in Apri l 2024. Our localities have 
identified, along with the VA Department of Transportation, a high crash "triangle" that spans 
two counties in an area classified as Disadvantaged by the US Department of Transportation. I 
know from personal experience and constituent contacts that there is a need for crash reduction 
in these areas. Therefore I am writing in support of the fol lowing projects within the 
Supplementa l Safety Planning Grant scope: 

US Route 1/Paige Road/Marye Road in Carol ine County; 
Arcadia/US Route 1 and Arcad ia/Marye in Caroline and Spotsylvania Counties; 
River Road, Brock Road and Orange Plank Road in Spotsylvania County; and 
State Routes 2/17, 601,719,632,646,655, 608/W. Catharpin Rd., & 608/Robert E. Lee Dr. 
in Spotsylvania County. 

I also support the following Implementation Grant projects: 

Rogert E. Lee Drive, River Road, Brok Road & Orange Plank Road in Spotsylvania County; 
Andera Drive/Old Plank Road Intersection in Spotsylvania County; and 
Truslow Road, Poplar Road, & Joshua Road in Stafford County. 

DISTRICT: (!540! 891-1322 • RICHMOND : (804 ! 698· 1066 • E-MAIL: DELBORROCK@ HOUSE.VIRGINIA.GOV 



The projects listed have been prepared after extensive public involvement and employ 
low-cost, high impact strategies to improve safety on our streets and roads. They also ensure 
equitable investment in underserved communities, use evidence-based strategies, and comply 

with the US Department of Transportation's mission prioritizing equity, climate and sustainability, 
quality job creation, economic strength and global competitiveness. Therefore I ask you give our 
grant applications the utmost consideration. 

Sincerely, 

bby" Orrock, Sr. 

RDO/do 



 

June 6, 2024 

Dear Secretary Buttigieg, 

I am writing to request you provide full and fair consideration of the application submitted by the 

George Washington Regional Commission (GWRC) for the Safe Streets and Roads for All funding 

opportunity as awarded by the U.S. Department of Transportation. 

 

As I understand it, the purpose of this program is to support planning, infrastructure, behavioral, 

and operational initiatives to prevent death and serious injury on roads and streets involving all 

roadway users, including pedestrians; bicyclists; public transportation, personal conveyance, and 

micromobility users; motorists; and commercial vehicle operators. 

A previous awardee for the FY2022 SS4A funding opportunity, GWRC intends to use funds for 

several supplemental safety planning and implementation projects in high-injury areas in the 

counties of Caroline, Stafford, and Spotsylvania that were identified in its Comprehensive Safety 

Action Plan. These projects involve data collection and safety analysis, including a collaboration 

between localities for a high-crash "triangle" in an area with census tracts that are classified as 

disadvantaged by USDOT that spans the counties’ boundaries.  

Specifically, GWRC is seeking to improve safety by drastically reducing road runoffs, head-on 

collisions, and pedestrian strikes by providing a paved shoulder on unsafe rural roads, creating a 

recovery area for errant vehicles, and developing planning level cost estimates for implementation 

projects to correct dangerous curves and unsafe intersections. GWRC says the hardened shoulders 

will also provide a new area for pedestrians and bicyclists that can be constructed within the 

existing right of way with no utility relocation required. 

I thank you for your time and attention to this grant application, as well as your service to the 

constituents of Virginia’s Seventh District.  

 

Kind Regards, 

 

Abigail Spanberger 

Member of Congress 

 

 



COMMONWEALTH of VIRGINIA 

Stephen C. Brlch, P.E. 
Commissioner 

May 23, 2024 

Mr. Paul Teicher 

DEPARTMENT OF TRANSPORTATION 
1401 EAST BROAD STREET 

RICHMOND, VIRGINIA 23219-2000 

Program Manager for Safe Streets and Roads for All 
U.S. Department of Transportation 
1200 New Jersey A venue SE 
Washington, DC 20003-3660 

RE: Support for George Washington Regional Commission Comprehensive Safety Action Plan 

Mr. Teicher, 

On behalf of the Virginia Department of Transportation (VDOT), I am writing in support of the 
George Washington Regional Commission's (GWRC) grant proposal to the U.S. Department of 
Transportation's Safe Streets and Roads for All Program for the GWRC Comprehensive Safety 
Action Plan. 

The grant application includes several Supplemental Safety Planning and Implementation 
Projects that were identified in the recently adopted GWRC Comprehensive Safety Action Plan. 
That plan built upon work done in partnership with VDOT during the development of the 
GWRC Transportation Safety Plan and involved extensive public involvement and outreach 
efforts. GWRC localities have examined the Comprehensive Safety Action Plan and the GWRC 
Transportation Safety Plan to identify high injury network locations for Supplemental Safety 
Planning Grant projects involving data collection and safety analysis, including a collaboration 
between two counties for a high crash "triangle" that spans their boundaries and in an area with 
census tracts that are classified as disadvantaged by USDOT. VDOT is supportive of the GWRC 
localities in their pursuit of these projects and is committed to administering the shoulder 
hardening projects included in the application and in coordination with the larger implementation 
project efforts. 

I ask that you give the GWRC's Supplemental Safety Planning and Implementation grant 
applications every appropriate consideration. 

Regards, 
+ 

~-4~~~ 
Stephen C. Brich, P .E. 
Commissioner of Highways 

VirginiaDO T. org 
WE KEEP VJRGINfA MOVING 
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