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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, January 27, 2025, at 5:00 pm
Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room

MEMBERS PRESENT: Attending in-person: Chair Lori Hayes, Drew Mullins — Spotsylvania
County; Jeffrey Black, Nancy Long (virtual) — Caroline County; Jonathan Gerlach, Jannan
Holmes - City of Fredericksburg; Cathy Binder (virtual), David Sullins — King George
County; Deuntay Diggs, Darrell English (arrive after roll call), Pamela Yeung (Alternate,
virtual, arrived after roll call) — Stafford County

MEMBERS ABSENT: Jason Graham - City of Fredericksburg , Crystal Vanuch (Alternate) —
Stafford County; Gerald Childress (Alternate), Chris Yakabouski (Alternate) -
Spotsylvania County.

STAFF: Attending in-person: Leigh Anderson, Chip Boyles, Cheyenne Courtney, Mel Davis,
Michele Dooling, Kate Gibson, Brianna Heath, Sarah Oldaker, Sam Shoukas, lan Ollis.
Attending Virtually: lan Ginger, Megan Samples

OTHERS IN ATTENDANCE: Attending in-person: Susan Sigmon, Tammy Torres (Empower
House), Amy Jindra (RACSB), Gavin Gordon, Margarida Figueroa, Dillon Jackson, Toni Dean
(Spotsylvania Sheriff’s Office), Steven Curtis (Stafford Sheriff’s Office), Laura Sellers (CTB),
Cait Woodward (Loisann’s Hope House), Michelle Swisher (Spotsylvania Schools)

CALL TO ORDER: Ms. Hayes called the GWRC meeting to order at 5:06 pm. This was
followed by the Pledge of Allegiance and then Mr. Boyles took the roll and indicated a
guorum was present.

APPROVAL OF GWRC AGENDA: Mr. Black motioned for approval of the agenda and Mr.
Diggs seconded. Motion carried unanimously.

SPECIAL PRESENTATIONS:

Ms. Shoukas presented the proposed budget and details for an outreach worker
position to the Commission. Ms. Jindra provided an overview of the position,
including RASCB’s requirements and the anticipated benefits for the region.
Representatives from the Spotsylvania and Stafford Sheriff’s Offices shared insights
into their roles, highlighting the success of their positions in assisting individuals
experiencing homelessness and supporting those in mental health crises. The
Commission discussed the position, its integration within the region, and its
potential for success.
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APPROVAL OF NOVEMBER 25, 2024, MINUTES: Ms. Holmes motioned to approve the
Minutes from November 25, 2024, and Mr. Diggs seconded. Mr. Black abstained. The
motion carried.

FINANCIAL REPORT:

Mr. Boyles presented the December 2024 financial report, and year-to-date
financial report providing an update on unrestricted net assets. He noted that
GWRC currently has 1.4 months of reserves available in the bank. With accounts
receivable included in net assets, GWRC has a total of 3.3 months of operating
funds. Mr. Boyles also reviewed the year-end financial report, summarizing the
agency’s income statement and balance sheet.

PUBLIC HEARING/PUBLIC INVOLVEMENT:

Mr. Boyles presented Resolution 25-17 to the commission. No comments were
received on the draft previously reviewed and approved for advertisement. No
public comments were made. Mr. Gerlach moved to approve Resolution 25-17, and
Mr. Diggs seconded. The motion passed unanimously.

PRESENTATIONS:

Recognition of Staff AICP Certification
Mr. Boyles recognized Mr. Ollis for completing and receiving his AICP Certification.

Regional Housing Assembly Presentation

Mr. Boyles presented the Regional Housing Assembly presentation to the
commission. Ms. Shoukas provided a brief overview of the housing and health
stakeholders involved, the group's structure, meeting schedule, and objectives.

OLD BUSINESS:

Bridges to the Future Local Funding Support Letter (ACTION ITEM)

Mr. Boyles and the commission revisited the Bridges to the Future Local Funding
Support letter. Ms. Holmes moved not to send a support letter to the localities in
the region, and Mr. Mullins seconded. The motion passed unanimously.
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NEW BUSINESS:

FY2025-2026 Financial Audit Report Contract Extension

Ms. Gibson introduced the FY2025-2026 Financial Audit Report Contract Extension
with Robinson, Farmer, Cox Associates, which includes a two-year extension and a
cost proposal.

Healthy Generations Grant Funding Support (ACTION LETTER)

Mr. Boyles outlined Healthy Generations' funding request, which includes support
for vehicles and operational costs. Mr. English moved to approve the request, and
Mr. Diggs seconded. The motion passed unanimously.

GWRC Resolution 25-18, CEDS Consultant Award (ACTION ITEM)

Mr. Boyles presented Resolution 25-18, CEDS Consultant Award, and explained the
process for selecting the awarded consultant. Mr. English moved to approve the
resolution, and Ms. Holmes seconded. The motion passed unanimously.

Executive Director Annual Evaluation Process

Mr. Boyles explained the annual evaluation process, including its digital
distribution, the structure of the questions, and the timeline for completion. It was
the board's consensus to send the annual evaluation during the last week of
January or the first week of February.

EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles introduced GWRC’s new staff member, Mel
Davis. He also reviewed his report, included in the meeting packet, highlighting program
activities, accomplishments, and future meeting dates for 2025.

ADJOURNMENT

Ms. Holmes made a motion to adjourn, seconded by Mr. Diggs. The motion carried
unanimously. The January 27, 2025, George Washington Commission Board Meeting was
adjourned at 7:21 PM. The next meeting is a special meeting scheduled for February 24,
2025, at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Approved Minutes prepared by Cheyenne Courtney)



