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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, February 23, 2026, at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg VA 22401, GWRC Board Room

MEMBERS PRESENT: Chair Cathy Binder, David Sullins — King George County; Jeff Black -
Caroline County; Susanna Finn, Jannan Holmes, Joy Crump (Alternate) - City of
Fredericksburg; Lori Hayes, Drew Mullins - Spotsylvania County; Deuntay Diggs (arrived
afterroll call), Darrell English — Stafford County

MEMBERS ABSENT: Nancy Long — Caroline County; Gerald Childress (Alternate), Chris
Yakabouski (Alternate) — Spotsylvania County; Crystal Vanuch (Alternate), Pamela Yeung
(Alternate) — Stafford County.

STAFF: Leigh Anderson, Chip Boyles, Cheyenne Courtney, Michele Dooling (virtual), Kari
Eaves, Kate Gibson, Becky Golden, Brianna Heath, Sarah Oldaker, Sam Shoukas, lan Ollis

OTHERS IN ATTENDANCE: Paul Agnello (Spotsylvania County - virtual); Erin Perkins
(RAHD/Rappahannock Region Healthcare Collaborative), Gerri (individual), R. White
(individual)

CALL TO ORDER: Ms. Binder called the GWRC meeting to order at 6:00 pm. This was
followed by the Pledge of Allegiance and then Mr. Boyles took the roll and indicated a
guorum was present.

APPROVAL OF GWRC AGENDA: Mr. Sullins moved to approve the agenda, seconded by
Ms. Holmes. The motion carried unanimously.

APPROVAL OF FEBRUARY 02, 2026, MINUTES: Ms. Hayes made a motion to approve the
minutes. Mr. English seconded the motion. The motion passed unanimously.

FINANCIAL REPORT:
Mr. Boyles presented the January 2026 financial report included in the meeting
packet. He covered GWRC'’s unrestricted new assets, accounts payable and
receivable, balance sheet, and profit & loss budget vs. actual.

PUBLIC INVOLVEMENT:

There was no public involvement.
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PRESENTATIONS:

Rappahannock Region Healthcare Workforce Collaborative

Ms. Perkins presented the Rappahannock Region Healthcare Collaborative. She
covered topics such as goals, needs of Region 6, committees, resources, and ways
to get involved.

Orientation for George Washington Regional Commission
Mr. Boyles provided an orientation for the board members and covered the
orientation handbook.

OLD BUSINESS:

GWRC Resolution 26-14 FXBGO Request to Reallocate 5307 Vanpool Alliance
Funding (ACTION ITEM)

Mr. Diggs made a motion to approve the resolution. Ms. Holmes seconded. The
motion passed unanimously.

Federal Transit Administration Urbanized Area Formula 5307 GWRC Vanpool
Alliance Grant Award Program

Ms. Gibson presented on Vanpool Alliance Funding. She recapped the information
shared at the previous GWRC Board meeting and reviewed the proposed annual
schedule, allocation process, and allocation methodology.

SmartScale GWRC Project Pre-submissions (ACTION ITEM)

Ms. Eaves provided a presentation to the commissioners and discussed round
seven Smart Scale preapplications from GWRC. Projects are as presented on
February 2" with the Rappahannock River Crossing Parkway being removed from
the previous list in lieu of applying for a BUILD grant application for that project. Mr.
Diggs made a motion to approve the list as presented with the River Crossing
project removed. Mr. English seconded the motion. The motion passed
unanimously.

GWRC Resolution 26-16 Award Financial Services Contract (ACTION ITEM)
Mr. Boyles presented Resolution 26-16 to the commissioners. This resolution
awards a Financial Advisory Services contract to Davenport in an amount of
$35,000. Mr. English made a motion to approve the resolution. Ms. Hayes
seconded. The motion passed unanimously.
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Selection of On-Call IT/Al Consultant

Mr. Boyles discussed the Request for Proposals (RFP) for Non-Professional On Call
Consulting Services for Information Technology (IT), Cybersecurity, and artificial
intelligence (Al) Support, and provided commission members with an update. Mr.
Boyles will provide a short list of the highest scored vendors and recommendations
of award at the next commission meeting.

GWRC Resolution 26-17 Approval of BUILD Grant Application (ACTION ITEM)
Mr. Boyles presented Resolution 26-17. Mr. Diggs made a motion to approve. Ms.
Holmes seconded. The motion carried with six ayes (Hayes, English, Holmes, Finn,
Binder, Black) and three nays (Hayes, Mullins and Sullins)

NEW BUSINESS:

FY27 Annual Budget Preparation Schedule and Process - Kate Gibson
Ms. Gibson presented the FY27 Annual Budget Preparation Schedule and Process
to commission members. She provided an overview of upcoming dates.

Memorandum of Agreement with VDH for Community Health Improvement Plan
Mr. Boyles presented the memorandum of agreement between GWRC and Virginia
Department of Health coordinating housing efforts according to the region’s
Community Health Improvement Plan. Mr. Boyles provided an overview of the
document provided.

GWRC Resolution 26-15 Remote Participation and All-Virtual Meeting Policy
Mr. Boyles presented Resolution 26-15 to the commissioners and provided
clarifying details to allow all virtual meetings if necessary and following the Virginia
Open Meetings regulations. Mr. Diggs made a motion to approve Resolution 26-15.
Mr. Black seconded. The motion passed unanimously.

Annual Review of GWRC/FAMPO MOU

Mr. Boyles presented the GWRC and FAMPO Memorandum of Agreement to the
commission members. No comments were received for reccommended changes.
This meets the annual review requirements of the MOU.

Support Letter for Stafford County BUILD Grant (ACTION ITEM)

Mr. Boyles provided an overview on the support letter for Stafford County’s BUILD
Grant. Mr. Black made a motion to approve the support letter. Ms. Hayes seconded.
The motion passed unanimously.
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EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles covered the Executive Director’s Report as
presented in the packet.

ADJOURNMENT

Ms. Holmes moved to adjourn the meeting and Ms. Hayes seconded. The motion carried
unanimously. The February 23, 2026, George Washington Commission Board Meeting was
adjourned at 7:48 PM. The next meeting is scheduled for March 23, 2026, at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Approved minutes prepared by Cheyenne Courtney)



