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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, March 23, 2026, at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg VA 22401, GWRC Board Room

MEMBERS PRESENT: Chair Cathy Binder, David Sullins — King George County; Jeff Black -
Caroline County; Susanna Finn, Jannan Holmes, Joy Crump (Alternate) - City of
Fredericksburg; Lori Hayes, Drew Mullins, Chris Yakabouski (Alternate) - Spotsylvania
County; Deuntay Diggs, Darrell English— Stafford County

MEMBERS ABSENT: Nancy Long — Caroline County; Gerald Childress (Alternate) —
Spotsylvania County; Crystal Vanuch (Alternate), Pamela Yeung (Alternate) — Stafford
County.

STAFF: Chip Boyles, Cheyenne Courtney, Michele Dooling, Kari Eaves, Kate Gibson, Sarah
Oldaker, lan Ollis, Sam Shoukas

OTHERS IN ATTENDANCE: Melody Fowler (FXBGO!)
VIRTUAL: Sheila Minor, Matt Rooney, Gerri, Nikunj, Shikha

CALL TO ORDER: Ms. Binder called the GWRC meeting to order at 6:01 pm. This was
followed by the Pledge of Allegiance and then Mr. Boyles took the roll and indicated a
guorum was present.

APPROVAL OF GWRC AGENDA: Mr. Diggs moved to approve the agenda, seconded by Ms.
Holmes. The motion carried unanimously.

APPROVAL OF CONSENT AGENDA: Mr. English made a motion to approve the consent
agenda. Ms. Hayes seconded the motion. The motion passed unanimously.

FINANCIAL REPORT:
Mr. Boyles presented the March 2026 financial report included in the meeting

packet. He covered GWRC’s unrestricted new assets, accounts payable and
receivable, balance sheet, and profit & loss budget vs. actual.

PUBLIC INVOLVEMENT:

There was no public involvement.
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OLD BUSINESS:

Vanpool Alliance Funding Project Selection and Allocation Process

Ms. Gibson presented new information on the Vanpool Funding Alliance. A majority
of the board voted to proceed with Modifications 1 and 2 regarding the distribution
of funding among FXBGO!, Omni Ride, and VRE. Ms. Gibson will provide a revised
policy at next month’s meeting.

GWRC Resolution 26-18 of On-Call IT/Al Consultant List (ACTION ITEM)

Mr. Boyles presented Resolution 26-18 and discussed how the awarded vendors
were chosen. Mr. English made a motion to approve Resolution 26-18. Mr. Black
seconded. The motion passed unanimously.

Memorandum of Agreement with VDH for Community Health Improvement Plan
(ACTION ITEM)

Mr. Boyles presented the MOU with VDH. Mr. English made a motion to approve the
MOU with VDH for Community Health Improvement Plan. Ms. Hayes seconded. The
motion passed unanimously.

NEW BUSINESS:

GWRC Resolution 26-19 Draft GWRC FY27 Annual Rural Transportation Work
Plan

Ms. Eaves provided a presentation on the FY27 Rural Work Program and discussed
the work program, budget, new responsibilities, and next steps. Ms. Holmes made a
motion to approve GWRC Resolution 26-19. Mr. Diggs seconded. The motion
passed unanimously.

FY27 Annual Budget Preparation Overview

Mr. Boyles presented FY27 GWRC Budget Overview and covered the budget
timeline, goals, revenue concerns and questions. The budget will be brought back
to next month’s meeting.

EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles covered the Executive Director’s Report as
presented in the packet.

It was consensus of the board to add a discussion after the Executive Director’s Report for
board members to share questions, comments, or concerns regarding their jurisdiction.
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ENTER CLOSED SESSION (ACTION ITEM): Ms. Hayes made a motion to move into Closed
Session. Mr. Mullins seconded. The motion carried unanimously. The GWRC meeting
moved into Closed Session.

RETURN TO OPEN SESSION (ACTION ITEM): Ms. Finn made a motion that only matters
allowed in closed session were discussed and that the session may return to open session
status. Ms. Hayes seconded. Motion carried unanimously by a roll-call vote.

ADJOURNMENT

Ms. Finn moved to adjourn the meeting and Mr. Diggs seconded. The motion carried
unanimously. The March 23, 2026, George Washington Commission Board Meeting was
adjourned at 7:21 PM. The next meeting is scheduled for April 27, 2026, at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Approved minutes prepared by Cheyenne Courtney)



