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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, March 24, 2025, at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg VA 22401, GWRC Board Room

MEMBERS PRESENT: Attending in-person: Chair Lori Hayes, Drew Mullins — Spotsylvania
County; Nancy Long — Caroline County; Jannan Holmes - City of Fredericksburg; Cathy
Binder — King George County; Deuntay Diggs, Darrell English — Stafford County

MEMBERS ABSENT: Jonathan Gerlach, Jason Graham — City of Fredericksburg, Jeffrey
Black - Caroline County, David Sullins — King George County, Crystal Vanuch (Alternate)
- Stafford County; Gerald Childress (Alternate), Chris Yakabouski (Alternate) —
Spotsylvania County.

STAFF: Attending in-person: Cheyenne Courtney, Chip Boyles, Kate Gibson, Leigh
Anderson, Michele Dooling, Kari Eaves, Sam Shoukas, lan Ollis, Brianna Heath.

OTHERS IN ATTENDANCE: Attending in-person: Laura Sellers (CTB), Christine Hoeffner
(VRE), Brittany Sumpter (VRE), Gavin Gordon. Attending virtually: Kathy Knotts
(Fredericksburg Free Press), R. White, Eric G., Paul

CALL TO ORDER: Ms. Hayes called the GWRC meeting to order at 6:02 pm. This was
followed by the Pledge of Allegiance and then Mr. Boyles took the roll and indicated a
guorum was present.

APPROVAL OF GWRC AGENDA: Ms. Binder motioned for approval of the agenda and Mr.
English seconded. Motion carried unanimously.

APPROVAL OF February 24, 2025, MINUTES: Ms. Binder motioned to approve the Minutes
from February 24, 2025, and Mr. English seconded. Mr. Diggs abstained. The motion
carried.
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FINANCIAL REPORT:

Mr. Boyles presented the February 2025 financial report, which is included in the
meeting packet. He covered GWRC’s unrestricted new assets, accounts payable
and receivable, balance sheet, and profit & loss budget vs. actual.

PUBLIC HEARING/PUBLIC INVOLVEMENT:

There were no public comments, no written comments submitted, and no
presentations given.

OLD BUSINESS:

GWRC Resolution 25-20, Allocating Vanpool Alliance 5307 Federal Funding
(ACTION ITEM)

Ms. Gibson presented Resolution 25-20 to the commissioners. Mr. Diggs motioned
to approve the resolution, seconded by Ms. Holmes. The motion passed
unanimously.

GWRC Resolution 25-21, Approval for Vanpool Alliance 5307 Funding to Either
Brooke Station or Leeland Road VRE Projects (ACTION ITEM)

Ms. Gibson presented Resolution 25-20 to the commissioners. Mr. Diggs motioned
to approve the resolution, seconded by Ms. Holmes. The motion passed
unanimously.

GWRC Resolution 25-22 (ACTION ITEM)

Ms. Eaves presented Resolution 25-22 to the commissioners. Mr. English motioned
to approve the resolution, seconded by Ms. Binder. The motion passed
unanimously.

NEW BUSINESS:

Rural Regional Transportation Advisory Committee

Ms. Eaves gave a presentation to the commissioners on the proposed Rural
Technical Advisory Committee (RTAC). Following a discussion among commission
members and FAMPO staff, Mr. English motioned to support the establishment of a
rural transportation technical committee, with Ms. Binder seconding. The motion
passed unanimously.




George Washington Regional Commission

E RGE 406 Princess Anne Street

—\ x /A HI GTO Fredericksburg, Virginia 22401
S N N (540) 373-2890

Fax (540) 899-4808
REGIONAL COMMISSION WWW.gwregion.org

Draft GWRC FY26 Annual Rural Transportation Work Plan

Ms. Eaves gave a presentation to the commissioners on the FY26 Rural Work
Program. Mr. Diggs motioned to approve the Fiscal Year 2026 Rural Transportation
Planning Work Program, seconded by Mr. English. The motion passed unanimously.

GWRC Septic Repair and Replacement Program

Ms. Gibson announced the launch of GWRC’s Septic Relief Program, outlining
eligible projects, cost-share assistance, and the prioritization of aid. The
commissioners requested Mr. Boyles to email them the program flyer.

Regional Comprehensive Economic Development Strategy Framework Draft
Mr. Boyles provided the commissioners with an update that GWRC has contracted
with a firm for the Comprehensive Economic Development Strategy (CEDS). He
noted that a Strategy Committee will need to be appointed by the GWRC
Commission.

FY26 GWRC Budget Preparation Overview

Mr. Boyles briefly noted that GWRC is looking at proposed budgets from each
locality in the region. GWRC is considering implementing a 3% Cost of Living
increase and a 2% merit increase.

EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles briefly covered the Executive Director’s
Report. He discussed the RHA Executive Committee meeting, the RHA Full membership
meeting, lan Ginger’s departure from GWRC and advertising the position.

ENTER CLOSED SESSION (ACTION ITEM): Chair Hayes made a motion to move into
Closed Session for personnel matters. Mr. English seconded. The motion carried
unanimously. The GWRC March 24, 2025, meeting moved into Closed Session.

RETURN TO OPEN SESSION (ACTION ITEM): Ms. Hayes made a motion that only matters
allowable in closed session were discussed & that session was returned to open session
status, Ms. Holmes seconded. Motion carried unanimously by a roll-call vote.

ADJOURNMENT

Mr. Diggs made a motion to adjourn, seconded by Ms. Binder. The motion carried
unanimously. The March 24, 2025, George Washington Commission Board Meeting was
adjourned at 7:08 PM. The next meeting is scheduled for March 24, 2025, at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Approved minutes prepared by Cheyenne Courtney)



