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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, August 25, 2025, at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg VA 22401, GWRC Board Room

MEMBERS PRESENT: Attending in-person: Chair Cathy Binder, David Sullins — King
George County; Jeff Black, Nancy Long — Caroline County; Jon Gerlach, Jannan Holmes -
City of Fredericksburg; Lori Hayes, Drew Mullins - Spotsylvania County; Deuntay Diggs,
Darrell English — Stafford County

MEMBERS ABSENT: Jason Graham (Alternate) — City of Fredericksburg; Crystal Vanuch
(Alternate), Pamela Yeung (Alternate) — Stafford County; Gerald Childress (Alternate),
Chris Yakabouski (Alternate) — Spotsylvania County.

STAFF: Attending in-person: Leigh Anderson, Chip Boyles, Cheyenne Courtney, Michele
Dooling, Becky Golden, Kate Gibson, Brianna Heath, lan Ollis, Sarah Oldaker

OTHERS IN ATTENDANCE: Attending in-person: Steve Cox (Rappahannock Goodwill), Gavin
Geardon (Spotsylvania Citizen), Chris Landgraf (MCB Quantico), Adam Lynch (NSF Dahlgren), Tudy
Moncure (King George), Jimmy Morris (City of Fredericksburg), Dianne Smith (Fort A.P. Hill)
Attending virtually: Paul Agnello, R. White

CALL TO ORDER: Ms. Binder called the GWRC meeting to order at 6:00 pm. This was
followed by the Pledge of Allegiance and then Mr. Boyles took the roll and indicated a
guorum was present.

APPROVAL OF GWRC AGENDA: The agenda was amended to remove item c.i. and to add
item 10 for closed session. Ms. Holmes moved to approve the amended agenda, seconded
by Ms. Hayes. The motion carried unanimously.

APPROVAL OF JUNE 28, 2025 MINUTES: Mr. English motioned for approval of the agenda
and Mr. Gerlach seconded. Mr. Diggs abstained. The motion carried.



George Washington Regional Commission

E RGE 406 Princess Anne Street

s X / Fredericksburg, Virginia 22401
ASHINGTON (540) 373-2890

Fax (540) 899-4808
REGIONAL COMMISSION

WWW.gwregion.org

FINANCIAL REPORT:

Mr. Boyles presented the year-end financial report and the July 2025 monthly
financial report, both included in the meeting packet. He covered GWRC’s
unrestricted new assets, accounts payable and receivable, balance sheet, and
profit & loss budget vs. actual.

PUBLIC INVOLVEMENT:
There was no public involvement.
PRESENTATIONS:
Quantico Regional Community Impact
Mr. Landgraf presented the Regional Military Installation Update to the commission

members. He provided an overview on MCBQ initiatives, opportunities, and
successes.

Dahlgren Regional Community Impact

Mr. Lynch presented on NSF Dahlgren, covering the Naval Support Activity South
Potomac, the military influence area, employment location data, and the 2022
impact summary.

Fort Anderson-Pinn Hill

Ms. Smith presented an overview of Fort A.P. Hill, covering training operations, base
size, workforce numbers, ongoing initiatives, and the Readiness and Environmental
Protection Integration program

OLD BUSINESS:

GWRC Resolution 26-07 Caroline County Transportation Alternatives Program
Grant Application

Mr. Ollis reviewed Resolution 26-07 with the commission members. Mr. English
motioned to approve Resolution 26-07. Mr. Diggs seconded. The motion passed
unanimously.

GWRC Resolution 26-02 Annual Dues Structure
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Mr. Boyles reviewed Resolution 26-02 with the Commission. Commissioners asked
questions regarding local and unhoused contributions. The resolution will be
revisited for approval at the September meeting.

NEW BUSINESS:

GWRC Resolution 26-05 GWRC GO Virginia Region 6 Support Organization
Agreement FY26-FY27 (ACTION ITEM)

Ms. Oldaker presented Resolution 26-05 to the commissioners. Mr. English made a
motion to approved Resolution 26-05. Mr. Diggs seconded the motion. The motion
passed unanimously.

GWRC Resolution 26-06 STBG Grant Authorization FY26-30 (ACTION ITEM)
Mr. Ollis presented Resolution 26-06 to the commissioners. Ms. Holmes made a
motion to approve Resolution 26-06. Mr. English seconded. The motion passed
unanimously.

GWRC Resolution 26-04 Transportation On Call Consultant Extensions
Ms. Gibson presented Resolution 26-01. Mr. English made a motion to approve
Resolution 26-01. Mr. Black seconded the motion. The motion passed unanimously.

Rural Transportation Technical Advisory Committee

Mr. Ollis provided an update on the inaugural Rural Transportation Technical
Advisory Committee meeting and noted that the next meeting is scheduled for
October 10, 2025, at 2:00 PM.

Hazard Mitigation Plan Grant Application
Ms. Heath introduced the Hazard Mitigation Plan Grant Application and provided a
brief overview of the application timeline and process.

GWRC FY25 Annual Report Draft
Ms. Boyles introduced the GWRC FY25 Annual Report Draft to the commission
members and requested feedback.

EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles covered the Executive Director’s Report. He
discussed program updates and upcoming events.

ENTER CLOSED SESSION (ACTION ITEM): Ms. Holmes made a motion to move into
Closed Session. Mr. Diggs seconded. The motion carried unanimously. The GWRC August
25, 2025, meeting moved into Closed Session.
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RETURN TO OPEN SESSION (ACTION ITEM): Chair Binder made a motion that only
matters allowed in closed session were discussed and that the session may return to open
session status. Mr. Diggs seconded. Motion carried unanimously by a roll-call vote.

ADJOURNMENT

Ms. Hayes made a motion to adjourn, seconded by Ms. Holmes. The motion carried
unanimously. The August 25, 2025, George Washington Commission Board Meeting was
adjourned at 7:58 PM. The next meeting is scheduled for September 22, 2025, at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Approved minutes prepared by Cheyenne Courtney)



