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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION  
Monday, November 24, 2025, at 6:00 pm 

Location: 406 Princess Anne Street, Fredericksburg VA 22401, GWRC Board Room 
 
MEMBERS PRESENT: Attending in-person: Chair Cathy Binder, David Sullins – King 
George County; Jeff Black (virtual), Nancy Long – Caroline County; Jon Gerlach, Jannan 
Holmes - City of Fredericksburg; Lori Hayes, Drew Mullins - Spotsylvania County; 
Deuntay Diggs – Stafford County 
 
MEMBERS ABSENT: Jason Graham (Alternate) – City of Fredericksburg; Gerald Childress 
(Alternate), Chris Yakabouski (Alternate) – Spotsylvania County; Darrell English, Crystal 
Vanuch (Alternate), Pamela Yeung (Alternate) – Stafford County. 
 
STAFF: Attending in-person: Leigh Anderson, Chip Boyles, Cheyenne Courtney, Michele 
Dooling, Kari Eaves, Kate Gibson, Becky Golden, Brianna Heath, Eugene Hlaing, Sarah 
Oldaker, Megan Samples, Sam Shoukas 
 
OTHERS IN ATTENDANCE: In-person: Rae Bourquein (Clean and Green Commission), 
David Goosman (Spotsylvania County Government), Chris Landgraf (MCB Quantico), Bryan 
Metts (2026 King George Board of Supervisor), Mike Moran (RFC), Devin Schwers (Senator 
Tim Kaine’s Office), J.W. Swain, Lillian Swain (Stafford citizens) 
Virtual: Paul Agnello, Meghann Cotter, R. White 
 
CALL TO ORDER: Ms. Binder called the GWRC meeting to order at 6:00 pm. This was 
followed by the Pledge of Allegiance and then Mr. Boyles took the roll and indicated a 
quorum was present. 
 
APPROVAL OF GWRC AGENDA: Ms. Hayes moved to approve the agenda, seconded by 
Mr. Diggs. The motion carried unanimously. 
 
APPROVAL OF OCTOBER 27, 2025, MINUTES: Mr. Diggs moved to approve the October 
27, 2025, minutes and Ms. Long seconded. The motion carried unanimously. 
 
FINANCIAL REPORT: 
 

Mr. Boyles presented the October 2025 financial report included in the meeting 
packet. He covered GWRC’s unrestricted new assets, accounts payable and 
receivable, balance sheet, and profit & loss budget vs. actual. 
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PUBLIC INVOLVEMENT: 
 

Mr. Swain and Ms. Swain provided in person public comments regarding data 
centers, cooling towers, and their impacts on the environment and Rappahannock 
River. 

  
PRESENTATIONS: 
 

FY25 GWRC Financial Audit 
Mr. Boyles introduced the draft FY25 GWRC Financial Audit to the commission 
members, reporting that GWRC concluded the fiscal year with positive net earnings 
of $185,800, an increase in net equity, and no findings or comments regarding 
current procedures. The presentation included an engagement summary, audit and 
attestation results, communication items, and financial report highlights. 
 
GO Virginia Region 6 Annual Report and G&D Plan 
Ms. Oldaker presented the GO Virginia 6 Annual Report and G&D Plan. She covered 
what GO Virginia is, what Region 6 covers in Virginia, priority investment areas, 
priority growth clusters, collaboration and local government support, the 2025 
Growth and Diversification Plan, key findings, and strategic recommendations. The 
commission members asked questions and Ms. Oldaker provided answers 
accordingly. 
 
Planning District 16 Comprehensive Economic Development Strategy (CEDS) 
Ms. Oldaker presented the Comprehensive Economic Development Strategy. She 
provided an overview of the CEDS background, roadmap, community and 
stakeholder involvement, and the goals and strategies. Ms. Oldaker then reviewed 
the draft CEDS Plan with the commission members. Members asked questions 
regarding the information presented, and Ms. Oldaker answered accordingly. She 
will be presenting the draft CEDS Plan to the Board of Supervisors and City Council 
in January and February. 

 
OLD BUSINESS: 
 

FY25 GWRC Financial Audit (ACTION ITEM) 
Mr. Boyles revisited the FY25 GWRC Financial Audit. Mr. Diggs moved to accept the 
FY25 GWRC Financial Audit. Ms. Holmes seconded. The motion carried 
unanimously. 

GWRC Resolution 26-03: Title VI Plan (ACTION ITEM) 
Ms. Gibson presented the Title VI Plan to the commission members. An amendment 
was made to the resolution to clarify that amendments may be made with minor 
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changes from VDOT or the US Federal Highway Administration as final comments 
have not yet been received. No significant changes are anticipated. Mr. Diggs 
moved to approve the agenda. Ms. Long seconded. The motion carried 
unanimously. 

GWRC Resolution 26-08: Match Commitment for CAP Operating Assistance 
Grant & GWRC Resolution 26-09: Match Commitment for Vanpool Project Grant 
Mr. Boyles stated that the commission members can approve Resolution 26-08 and 
Resolution 26-09 together. Ms. Anderson provided a recap on the resolutions to the 
commission members. Ms. Holmes made a motion to approve Resolution 26-08 
and Resolution 26-09. Ms. Long seconded the motion. Mr. Gerlach abstained. The 
motion passed. 

CY2026 GWRC Meeting Schedule 
It was a consensus of the commissioners to move the May 18, 2026, meeting to 
June 01, 2026, due to limited meeting time available. The June 22, 2026, meeting 
will remain in case it is needed. Ms. Hayes moved to approve the CY2026 GWRC 
Meeting schedule. Mr. Diggs seconded. The motion passed unanimously. 

 

NEW BUSINESS: 

 
GWRC Resolution 26-10 Award FY26-FY28 Financial Audit Contract 
Ms. Gibson presented Resolution 26-10. She outlined the process for awarding 
Robinson Farmer Cox, the firm’s auditing experience with the office, and the fee 
proposal. Mr. Boyles discussed governmental standards and choosing auditing 
firms. The commission members asked questions, and Ms. Gibson and Mr. Boyles 
answered accordingly. 
 
Rural Transportation Report 
Ms. Eaves presented the FY25 Rural Work Program. She covered topics such as the 
program’s development, funding, focus areas, outreach, VDOT coordination, 
planning analysis and support, transportation planning tasks, and the future of the 
program. 
 
US Housing and Urban Development Funding Changes to Continuum of Care 
Ms. Shoukas outlined upcoming changes in competition, permanent housing limits, 
and funding. She discussed the impacts within the region and the Continuum of 
Care program. 
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EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles covered the Executive Director’s Report as 
presented in the packet. At the January 26, 2026 meeting, there will be discussion 
regarding community development block grants and potential opportunities for a regional 
scattered site rehabilitation program. He will also provide the commission with additional 
information on the United Way Local Government Campaign. Commission members 
shared feedback from their localities on the United Way program. Mr. Boyles also shared 
that a proposal was received for a financial advisor to assist with a scope of services and 
financial planning. He will provide more information to the commission soon. Additionally, 
he noted that the Hampton Roads Planning District Commission is working to identify a 
funding solution for the disabled veterans tax exemption program and discussed the 
financial impact of the tax exemption in the Planning District 16 region. 
 
ADJOURNMENT 
Ms. Holmes moved to adjourn the meeting and Ms. Hayes seconded. The motion carried 
unanimously. The November 24, 2025, George Washington Commission Board Meeting 
was adjourned at 7:58 PM. The next meeting is scheduled for January 26, 2026, at 6:00 PM. 
 
Respectfully Submitted, Chip Boyles, Executive Director 
(Approved minutes prepared by Cheyenne Courtney) 


