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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, November 25, 2024, at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room

MEMBERS PRESENT: Attending in-person: Chair Lori Hayes, Drew Mullins — Spotsylvania
County; Jason Graham (Alternate-arrived after roll call), Jannan Holmes - City of
Fredericksburg; Cathy Binder, David Sullins — King George County; Deuntay Diggs, Darrell
English — Stafford County

MEMBERS ABSENT: Jeffrey Black, Nancy Long — Caroline County, Jonathan Gerlach - City
of Fredericksburg; Crystal Vanuch (Alternate), Pamela Yeung (Alternate) — Stafford
County; Gerald Childress (Alternate), Chris Yakabouski (Alternate) — Spotsylvania
County.

STAFF: Attending in-person: Leigh Anderson, Chip Boyles, Cheyenne Courtney, Michele
Dooling, Kate Gibson, Brianna Heath, Sarah Oldaker, Megan Samples. Attending Virtually:
lan Ginger

OTHERS IN ATTENDANCE: Attending in-person: Susan Hahn (Spotsylvania Department of
Social Services and Bridges), Micael Moran (Robinson, Farmer, Cox Associates), Amy
Talmadge (Spotsylvania Department of Social Services and Bridges)

CALL TO ORDER: Ms. Hayes called the GWRC meeting to order at 6:01 pm. This was
followed by the Pledge of Allegiance and then Mr. Boyles took the roll and indicated a
guorum was present.

APPROVAL OF GWRC AGENDA: Mr. Boyles made an addendum to the agenda to include
the Affordable and Workforce Housing Discussion under New Business. He also informed
the commission that FXBGO would be unable to attend the meeting due to a scheduling
conflict. Ms. Binder motioned to approve the agenda, and Ms. Holmes seconded. The
motion carried.

APPROVAL OF October 28, 2024, MINUTES: Mr. Diggs motioned to approve the Minutes
from October 28, 2024, and Ms. Holmes seconded. Mr. English abstained. The motion
carried.
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FINANCIAL REPORT:

Mr. Boyles presented the October 2024 financial report, providing an update on
unrestricted net assets. He noted that GWRC currently has 1.8 months of reserves
available in the bank. With accounts receivable included in net assets, GWRC has a
total of 3.2 months of operating funds. Mr. Boyles also reviewed the year-end
financial report, summarizing the agency’s income statement and balance sheet.

PUBLIC COMMENT:

Elsie Garnett, a resident of Caroline County, submitted written comments
expressing concerns about public transportation in the county. The commission
reached a consensus for GWRC staff to provide Ms. Garnett with resources,
including Healthy Generations and Bay Aging. Brent Hunsinger, representing
Friends of the Rappahannock, submitted written comments supporting regional
collaboration to develop a comprehensive water supply plan to guide water usage
across the region.

PRESENTATIONS:

Bridge to the Future Self-Sufficiency Project

Susan Hahn and Amy Talmadge presented the Bridges to the Future Self-Sufficiency
Project to the Commission. They discussed the program’s goals, services offered,
target populations, and how the program supports individuals with education,
workplace essential skills, secondary skill instruction, and English language
acquisition. They also shared the Fiscal Year 2025 Bridges grant awards and match
requests. It was consensus of the commission to place the project on the agenda
for the January board meeting.

OLD BUSINESS:

Acceptance of FY24 GWRC Financial Audit (ACTION ITEM)

Mr. Moran presented the FY24 GWRC Financial Audit to the Commission. He briefly
covered the engagement summary, audit and attestation results, communication
items, and financial report highlights. Mr. English made a motion to approve the
FY24 GWRC Financial Audit, and Ms. Binder seconded. The motion carried
unanimously.
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GWRC Resolution 25-11: Match Commitment for CAP Operating Assistance
Grant (ACTION ITEM)

Mr. Boyles presented Resolution 25-11, which approves the match commitment for
GWRideConnect’s FY26 Commuter Assistance Program Operating Assistance
Grant Application to the Virginia Department of Rail and Public Transportation. Mr.
English motioned to approve the resolution, and Ms. Holmes seconded. The motion
carried unanimously.

GWRC Resolution 25-13: WIP Implementation Grant Agreement (ACTION ITEM)
Mr. Boyles presented Resolution 25-13, which authorizes GWRC to execute a
Chesapeake Bay BMP Implementation Project Sub-Award in the amount of
$322,500. Mr. English motioned to approve the resolution, and Ms. Binder
seconded. The motion carried unanimously.

GWRC Resolution 25-14: WIP Implementation Agreement with FOR (ACTION
ITEM)

Mr. Boyles presented Resolution 25-14, which authorizes GWRC to execute an
amendment to the Chesapeake Bay BMP Implementation Project Sub-Contractor
Agreement. The Friends of the Rappahannock will be awarded $317,000 to perform
the same services and GWRC will be awarded $5,000 for the administration of the
grant. Mr. Mullins motioned to approve the resolution, and Mr. Diggs seconded. The
motion carried unanimously.

GWRC Resolution 25-15: VDEQ 319 Septic Grant Agreement (ACTION ITEM) and
GWRC Resolution 25-16: Septic Program Design Consultant Agreements
(ACTION ITEM)

Mr. Boyles presented Resolution 25-15, which authorizes GWRC to execute and
administer the Virginia Department of Environmental Quality Septic Repair and
Replacement Section 319 Grant. Ms. Binder motioned to approve the resolution,
and Mr. English seconded. The motion carried unanimously.

Following this, Ms. Binder motioned to approve Resolution 25-16, which authorizes
GWRC to award agreements for On Call Septic Consulting Services to Rid A Dump,
LLC dba Advantage Septic Service, Soils, Inc, and Revised Environmental, LLC. Mr.
Diggs seconded the motion. The motion carried unanimously.

CY2025 GWRC Commission Meeting Schedule

Mr. Boyles presented the calendar year 2025 GWRC Commission Meeting Schedule
to the Commission. Each meeting occurs on the fourth Monday of every month,
except for May, July, and December. He noted that the meeting is being held at 5:00
PM on May 19, 2025, due to a holiday and FAMPO meeting. Mr. English made a



George Washington Regional Commission

E RGE 406 Princess Anne Street

s X /A HI GTO Fredericksburg, Virginia 22401
S N N (540) 373-2890

Fax (540) 899-4808
REGIONAL COMMISSION WWW.gwregion.org

motion to approve the meeting schedule, and Ms. Binder seconded. The motion
carried unanimously.

NEW BUSINESS:

Affordable and Workforce Housing Discussion

Mr. English and Mr. Graham spoke about regional affordable housing issues,
especially regarding the market, demand, pricing, and water compatibility in each
locality. It was consensus of the commission the Rappahannock Housing Assembly
to present at a future meeting.

EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles reviewed his report, included in the meeting
packet, highlighting program updates, staff activities, and upcoming significant dates and
meetings. He congratulated lan Ginger on his graduation from the Virginia Rural Leadership
Institute and noted that a special meeting for the Homelessness Workshop is scheduled
for December 16th.

CORRESPONDENCE AND INTERGOVERNMENTAL REVIEWS: Mr. Boyles provided a brief
overview of the support letters issued by GWRC for various grant applications. He noted
that most of the letters aligned with regional plans previously approved by the Commission
and mentioned one transportation support letter for a project in Stafford County.

ADJOURNMENT

Ms. Holmes made a motion to adjourn, seconded by Ms. Binder. The motion carried
unanimously. The November 25, 2024, George Washington Commission Board Meeting
was adjourned at 7:39 PM. The next meeting is a special meeting scheduled for December
16%, 2024, at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Approved Minutes prepared by Cheyenne Courtney)



