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MINUTES OF THE SPECIAL MEETING OF THE GEORGE WASHINGTON REGIONAL
COMMISSION
Monday, December 16, 2024, at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room

MEMBERS PRESENT: Attending in-person: Chair Lori Hayes, Drew Mullins — Spotsylvania
County; Johnathan Gerlach (arrived after roll call), Jannan Holmes - City of Fredericksburg;
David Sullins (joined virtually after roll call) — King George County; Deuntay Diggs, Darrell
English, Pamela Yeung (Alternate) — Stafford County.

MEMBERS ABSENT: Jeffrey Black, Nancy Long — Caroline County; Jason Graham
(Alternate) — City of Fredericksburg; Cathy Binder — King George County; Crystal Vanuch
(Alternate) — Stafford County; Gerald Childress (Alternate), Chris Yakabouski (Alternate) -
Spotsylvania County.

STAFF: Attending in-person: Chip Boyles, Kate Gibson, Megan Samples, Sam Shoukas.

OTHERS IN ATTENDANCE: Attending in-person: Meghan Cotter (Micah Ecumenical
Ministries), David Cooper (Brisben Center), David Gazzetta (Brisben Center), Susan Hahn
(Spotsylvania Department of Social Services and Bridges), Kathy Knotts (Fredericksburg
Free Press), Michelle Swisher (Spotsylvania County Schools), Amy Talmadge (Spotsylvania
Department of Social Services and Bridges), Tammy Torres (Empowerhouse), Cait
Woodward (Loisann’s Hope House). Attending virtually: Nancy Carpenter, Bob Dixon
(Germanna Community College)

CALL TO ORDER: Ms. Hayes called the GWRC meeting to order at 6:02 pm. This was
followed by the Pledge of Allegiance and then Mr. Boyles took the roll and indicated a
quorum was not present at that time, however at 6:05 a quorum was present with
Commissioner Sullins joining virtually.

PUBLIC COMMENT: There was no written or in-person public comment.
OLD BUSINESS:

Discussion with Regional Service Providers of Regional Homelessness Issues and
Action Items

Mr. Boyles provided the commission members with a summary of the October 28, 2024,
discussion between homelessness service providers and elected officials. Since no
regular meeting is scheduled for December, this meeting served as a special session to
continue the conversation. Key discussion topics included the Jeremiah Community
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project, regional outreach staffing to connect unhoused individuals with businesses and
the public, GIS mapping and data sharing on homelessness, hotel acquisition and housing
initiatives, and emergency shelter expansion.

Ms. Shoukas shared data on homelessness, starting with numbers by jurisdiction based on
the most recent Point-in-Time count. Of people experiencing homelessness, 1% were in
Caroline County, 22% in Fredericksburg, 4% in King George County, 14% in Spotsylvania
County, and 26% in Stafford County. Additionally, 14% were from other parts of the state,
and 18% were from outside the state. Ms. Shoukas also noted a significantincrease in the
use of the cold weather shelter this early in the season, which is currently serving an
average of 32 men, 14 women, and 1 non-binary individual each night.

The commission members discussed the utilization of homelessness services and
housing, support for unsheltered and unstably housed individuals, panhandling, and the
coordination and management of street outreach across the region’s jurisdictions. They
also discussed implementing a pilot street outreach program to serve the region and
strategies to support the potentially displaced and increased homeless population near
the VA Hospital once it opens.

The commission reached a consensus to continue discussions on a regional street
outreach position and to begin the January 27, 2025, meeting at 5:00 PM to accommodate
an hour-long conversation on the topic. During this meeting, the CoC will present a
proposed plan for a homelessness-focused community summit, details on a pilot street
outreach position, and proposed funding allocations for the position. Between the
meetings, Ms. Shoukas will consult with RACSB to inquire on their ability to support the
second regional pilot street outreach position. Ms. Shoukas will develop a prototype of the
program and email it to the commission members.

ADJOURNMENT

The December 16th, 2024, George Washington Commission Board Meeting was adjourned
by Chair Lori Hayes at 7:46 PM. The next meeting is a special meeting scheduled for
January 27th, 2025, at 5:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Approved Minutes prepared by Cheyenne Courtney)



