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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, February 26th, 2024 at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room

MEMBERS PRESENT: All attending in-person: Chair Darrell English — Stafford County; Jeff Black, Nancy Long —
Caroline County; Jonathan Gerlach, Jannan Holmes (Alternate — after roll call at 6:01 pm) - City of
Fredericksburg; Cathy Binder, David Sullins — King George County; Lori Hayes, Drew Mullins - Spotsylvania
County; Deuntay Diggs, Pamela Yeung (Alternate) — Stafford County.

MEMBERS ABSENT: Gerald Childress (Alternate), Chris Yakabouski (Alternate) — Spotsylvania County; Jason
Graham — City of Fredericksburg; Crystal Vanuch (Alternate) — Stafford County

STAFF: Attending In-Person: Chip Boyles, Michele Dooling, Kari Eaves, Kate Gibson, lan Ginger, Meredith
Keppel, Sarah Oldaker, lan Ollis, Megan Samples, Sam Shoukas. Attending Virtually: Leigh Anderson

OTHERS IN ATTENDANCE: Attending In-Person: Gavin Gordon — Spotsylvania Citizen. Attending Virtually:
Chris Clarke— King George County; Kathy Knotts; R. White; Paul Agnello; 540-388-1914.

CALL TO ORDER: Mr. English called the GWRC meeting to order at 6:00 pm. This was followed by the Pledge of
Allegiance and then Mr. Boyles took the roll and indicated a quorum was present.

APPROVAL OF GWRC AGENDA: Mr. English asked for a motion to approve the agenda. Ms. Hayes motioned
for approval and Ms. Binder seconded. Motion carried unanimously with two abstaining.

APPROVAL OF JANUARY 22NP, 2024 MINUTES — Mr. English asked for a motion to approve the Minutes from
the January 22", 2024. Ms. Hayes made a motion to approve the January 22"9, 2024 Minutes, and Mr. Diggs
seconded. Ms. Long and Mr. Gerlach abstained. Motion carried.

FINANCIAL REPORT: Mr. Boyles presented the January 2024 financial report and informed the Commission on
the new one-page dashboard. Mr. Boyles also updated the Commission members on the cash flow for year-to-
date, accounts receivable, accounts payable, and operating expenses. Mr. Boyles answered Commissioner’s

guestions regarding insurance rates.

PUBLIC INVOLVEMENT: There was no public comment.
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OLD BUSINESS:

GWRC Resolution 24-17, Rural Long Range Transportation Plan (ACTION ITEM).

Kari Eaves informed the Commission that she was asking for approval for the Rural Long Range
Transportation Plan that was presented at the January 2024 meeting. Mr. Boyles informed the
Commission that this study will allow Caroline and King George Counties to apply for projects. Ms.
Hayes made a motion to approve Resolution 24-17, Mr. Black seconded. Nancy Long Abstained.
Motion carried unanimously with one abstention.

Status of General Assembly SB 371/HB 1997

Mr. Boyles gave the Commission an update on SB 371 and HB 1997 stating that the Senate Bill had
been tabled and the House Bill had been withdrawn and that DHCD will be doing a study of PDC
boundaries in the next couple of years. Commissioners from King George indicated this is the same
information they have received.

Annual Review of GWRC — FAMPO Agreement

Mr. Boyles introduced the GWRC — FAMPO Agreement and indicated that there was no Action Item
associated, but that it is mandated in the Memorandum of Understanding (MOU) that it has to be
reviewed by both the GWRC and FAMPO Boards every February. The Commissioners had no questions.

FY22-27 GWRC Strategic Plan Update Survey

Mr. Boyles updated the Commission on a survey sent out to Commissioners, elected officials, locality
staff, and stakeholders to highlight what issues should be highlighted in the GWRC Strategic Plan
Update. Mr. Boyles passed out a paper copy of the survey and stated that an electronic one had
already been sent. Mr. Boyles went over each section of the survey and answered questions from
Commissioners.

FY23 GWRC Annual Report (ACTION ITEM)

Ms. Gibson presented the GWRC FY23 Annual Report for their approval. Commissioners had no
guestions. Mr. Gerlach motioned for approval of the FY23 GWRC Annual Report, Ms. Binder seconded.
Motion carried unanimously.

NEW BUSINESS

Introduce Resolution 24-18, Planning District 16 Transportation Safety Action Plan

Ms. Golden presented the GWRC Safety Action Plan Key Infrastructure Projects for each PD 16 locality.
Ms. Golden indicated that once this plan is complete, localities can use the plan to apply for funding
from VDOT for safety improvements. Ms. Golden took questions from the Commissioners and gave
them a timeline for the plan to be out for public comment and eventual approval.

Support Letter for Stafford County RAISE Grant Application for Enon Road (ACTION ITEM)

Mr. Boyles introduced a letter of support request from Stafford County for their RAISE grant
application for Enon Road improvements. Mr. Boyles indicated that this is just a letter of support, no
financial commitment required. Ms. Hayes motioned for approval, Ms. Binder seconded. Motion
carried unanimously.
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FY26 Smart Scale Round 6 Intent to Apply

Ms. Eaves presented the FY26 Smart Scale Round 6 Intent to Apply and application changes made by
the Commonwealth Transportation Board. Ms. Eaves informed the Commissioners of the Round 6 Pre-
application Project approved by the TAC for both FAMPO and for GWRC. She indicated that both
Caroline County and King George County did not submit any projects for GWRC. Ms. Eaves asked for a
soft approval of these projects, with official vote coming at the next meeting which is two days before
the pre-application deadline. Mr. English asked Commissioners to give a “soft approval.” All
Commissioners indicated they were in agreement. Ms. Eaves took questions from Commissioners.

Watershed Implementation Plan Project Intent to Apply

Ms. Keppel informed the Commissioners of the intent to apply for a Watershed Implementation Plan
with Virginia DEQ. She indicated that she had worked with locality staff on preparing the project, and
that a contract should be an Action Item for the Commissioners at the March 2024 meeting. The
Commissioners had no questions.

Continuum of Care Point-In-Time Count Homelessness Report

Ms. Shoukas presented the preliminary findings of the 2024 Winter Point-In-Time Count including
number of unhoused people in the region, number of people in the cold weather shelter, and the
origin location of those who participated in the survey. Ms. Shoukas said that there will be a final

report coming soon. Commissioners had no questions for Ms. Shoukas.

Resolution 24-16 Authorizing Contracts for On-Call Non-Professional Services

Mr. Boyles introduced four RFP responses for on-call services that staff would like to award. Resolution
24-16 was just for introduction and would be an action item on the March 2024 agenda. Mr. Boyles
indicated there is no up-front money for these contracts, but that the firms would be on-call for
services that may be needed in the future by the Commission or the locality’s staff. Commissioners had
no questions.

Executive Director’s Report

Mr. Boyles went over his Executive Director’s report, specifically discussing the potential of a Regional
Partners Presentation to Combined Council/Supervisors and the 2023 Weldon Cooper Population
Estimates for the localities in PD 16. The Commissioners discussed the idea of a Regional Partners
Presentation and the Weldon Cooper numbers related to housing.

ADJOURNMENT

Mr. English asked for any other comment. No comments were received. The February 26th, 2024, George
Washington Commission Board Meeting was adjourned at 7:19 PM. The next meeting is scheduled for March
25, 2024, at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Minutes prepared by Sarah Oldaker)
Approved



