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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, April 22, 2024 at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room

MEMBERS PRESENT: All attending in-person: Chair Darrell English — Stafford County; Jeff Black, Nancy Long
(arrived after roll call) — Caroline County; Jonathan Gerlach, Jason Graham, Jannan Holmes (Alternate) - City of
Fredericksburg; Cathy Binder, David Sullins — King George County; Lori Hayes, Drew Mullins - Spotsylvania
County.

MEMBERS ABSENT: Deuntay Diggs, Pamela Yeung (Alternate), Crystal Vanuch (Alternate) — Stafford County
Gerald Childress (Alternate), Chris Yakabouski (Alternate) — Spotsylvania County;— Stafford County

STAFF: Attending In-Person: Chip Boyles, Michele Dooling, Kate Gibson, Becky Golden, Meredith Keppel, Sarah
Oldaker, Sam Shoukas, lan Ginger, Leigh Anderson, Keri Eaves, Megan Samples.

OTHERS IN ATTENDANCE: Attending Virtually: Paul Agnello; R. White; Michael Hubbard; Kathy Knotts
(Fredericksburg Free Press).

CALL TO ORDER: Mr. English called the GWRC meeting to order at 6:01 pm. This was followed by the Pledge of
Allegiance and then Mr. Boyles took the roll and indicated a quorum was present.

APPROVAL OF GWRC AGENDA: Mr. English asked for a motion to approve the agenda. Ms. Hayes motioned
for approval and Mr. Black seconded. Motion carried unanimously.

APPROVAL OF March 25TH, 2024 MINUTES — Mr. English asked for a motion to approve the Minutes from the
February 26th, 2024. Ms. Binder made a motion to approve the March 25th, 2024 Minutes, and Mr. Graham
seconded. Motion carried unanimously.

FINANCIAL REPORT: Mr. Boyles presented the March 2024 financial report. Mr. Boyles also updated the
Commission members on the cash flow for year-to-date, accounts receivable, accounts payable, and operating

expenses. Mr. Boyles also reviewed indirect cost ratio from VDOT and applauded the work of staff for the
indirect cost rate approval for FY24.

PUBLIC INVOLVEMENT: There was no public comment.
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OLD BUSINESS:

Resolution 24-20 Rural Transportation Work Program (ACTION ITEM)

Mr. Boyles brought back Resolution 24-20 previously introduced to the Commission and introduced
Ms. Eaves to be available for any Commissioner questions regarding the Rural Transportation Work
Program. Mr. Boyles advised that VDOT requires that a Rural Transportation Work Program is
submitted every fiscal year describing the work and budget for transportation planning in King George
and Caroline Counties. Mr. Boyles also advised Commissioners that GWRC and other PDCs intend to
request a funding increase for rural transportation programs in FY26, as funding from VDOT has
remained the same for approximately 20 years. Ms. Hayes made a motion to approve Resolution 24-
20. Ms. Binder seconded. Motion carried unanimously.

Resolution 24-18 Planning District 16 Transportation Safety Action Plan (ACTION ITEM)

Mr. Boyles brought back Resolution 24-18 previously introduced by Ms. Golden to be available for
Commissioner questions regarding the Planning District 16 Transportation Safety Action Plan. Mr.
Boyles advised Commissioners that this Safety Action Plan will allow the PDC and local governments to
apply for Implementation grants to enact work identified in the plan. Mr. Black made a motion
approving Resolution 24-18. Mr. Gerlach seconded. Motion carried unanimously.

Resolution 24-23 Watershed Implementation Plan Project Application (ACTION ITEM)

Mr. Boyles and Ms. Keppel brought back the 2024 Watershed Implementation Plan application
previously introduced to the Commission. Mr. Boyles and Ms. Keppel reviewed that the grant
deliverables will include 1 acre of urban tree canopy; 3 to 5 stormwater BMP’s on private properties,
and 5 stormwater BPM’s on public property. The Commissioners asked questions about potential
projects eligible for funding and the eligibility of applicants. Ms. Keppel answered the Commissioner’s
guestions. Mr. Graham made a motion approving Resolution 24-23. Mr. Gerlach seconded. The motion
carried unanimously.

Resolution 24-24 Award of Subcontractor Agreement for Watershed Implementation (ACTION ITEM)
Mr. Boyles and Ms. Keppel presented Resolution 24-24 to the Commission approving the award of a
Subcontractor Agreement for Watershed Implementation to Friends of the Rappahannock. Mr. Boyles
advised that Friends of the Rappahannock was the only bid received from a public bid through eVA, the
state’s online procurement portal, and informed Commissioners of how the $300,000 funds will be
spent. Mr. Boyles and Ms. Keppel answered the Commissioner’s questions regarding how the projects
are selected and how the project will be administered. Mr. Gerlach made a motion to approve
Resolution 24-24. Ms. Hayes seconded. Motion carried unanimously.

Resolution 24-22 MOU Between GWRC and the Fredericksburg Regional Continuum of Care for
Administrative Services (ACTION ITEM)

Mr. Boyles brought back Resolution 24-22 previously introduced to the Commission for an MOU
between the Fredericksburg Regional Continuum of Care and GWRC. Mr. Boyles introduced Ms.
Shoukas to be available for any Commissioner questions. Mr. Boyles reviewed the MOU and indicated
that the MOU will formalize the partnership that has been ongoing between the GWRC and the CoC.
Ms. Binder made a motion to approve Resolution 24-22. Mr. Graham seconded. Motion carried
unanimously.
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NEW BUSINESS

Resolution 24-25 Safe Streets 4 All Implementation Grant Application (ACTION ITEM)

Ms. Golden reviewed the proposed application for Safe Streets 4 All Implementation Grant, project
review, and grant timeline. Mr. Boyles advised that given the limited time for submission the
Resolution is before the Commission for a vote at this meeting. The Commission had no questions. Ms.
Hayes made a motion to approve Resolution 24-25. Ms. Binder seconded. Motion carried unanimously.

Introduce the 2024 Regional CDBG Priorities and Anticipated Projects

Mr. Boyles presented the Commission with the Community Development Block Grant (CDBG) Regional
Priorities and Anticipated Projects. Mr. Boyles reviewed that all local governments are eligible to apply
for CDBG funds through the Department of Housing and Community Development, except
Fredericksburg which is a HUD CDBG Entitlement City and receives a specific pot of funding for CDBG.
Mr. Boyles reviewed the current priority items the Commission will be recommending for CDBG
funding for FY25, including (1) Regional Housing Rehabilitation and Repair for Homeowners, (2) Water
& Sewer infrastructure for Affordable Housing Development, and (3) Acquisition of a Community
Center including potential of a Senior Care facility. The Commissioners requested additional
information on CDBG grant awardees within the last five years and Mr. Boyles answered questions
related to the types of programs that are prioritized through CDBG funding currently. Mr. Boyles
informed the Commission that today is just for introduction, and it would come back next month as an
Action Item.

Introduce Resolution 24-21 FY25 GWRC Annual Operating Budget

Mr. Boyles presented the Commission with the FY25 GWRC Annual Operating Budget and reviewed all
components of the budget. Mr. Boyles advised a zero-based budget approach by all program directors
and reviewed details related to compensation and classification plan, and details of staff compensation
scales. Mr. Boyles answered the Commissioner’s questions related to the proposed COLA and reviewed
personnel merit raises. Mr. Ginger answered Commissioner questions related to the Comprehensive
Economic Development Strategy (CEDS) currently in progress. Ms. Shoukas answered Commissioner
guestions about Housing and Community Health staffing, including detailing the AmeriCorps VISTA
program. Mr. Boyles reviewed the timeline of Operating Budget approval as a start date of July 1,
advising the Commission that this is for introduction this evening and will be brought back to them for
a vote at the May 20, 2024 meeting to allow time for any requested changes or updates ahead of
finalizing. Mr. Boyles also went over the update to the GWRC Strategic Plan and reviewed how the
budget aligns with the new goals stated in the updated Strategic Plan.

EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles went over his Executive Director’s report and reviewed additional
program and staffing updates. Mr. Boyles also advised that GWRC is due to update the 5-year Strategic Plan
and that staff is compiling results of surveys conducted with local officials and will provide the Commission
with a draft at the May meeting. Mr. Boyles advised Commissioners of upcoming important dates, including
the Green Infrastructure Charrette upcoming on Friday April 26, 2024. Mr. Boyles reminded Commissioner’s
that the next meeting will be May 20th, 2024 at 5:00PM instead of 6:00PM due to the holiday.

ADJOURNMENT
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Mr. English asked for any other comments. No comments were received. The April 22, 2024, George
Washington Commission Board Meeting was adjourned at 7:37 PM. The next meeting is scheduled for May
20th, 2024, at 5:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Draft Minutes prepared by Sarah Oldaker and Megan Samples)
Approved



