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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, May 20, 2024 at 5:00 pm
Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room

MEMBERS PRESENT: Attending in-person: Chair Darrell English — Stafford County; Jannan Holmes (Alternate) -
City of Fredericksburg; Cathy Binder, David Sullins — King George County; Drew Mullins - Spotsylvania County;
Deuntay Diggs — Stafford County. Members Attending Virtually: Nancy Long — Caroline County; Jonathan
Gerlach, Jason Graham — City of Fredericksburg.

MEMBERS ABSENT: Jeff Black — Caroline County; Pamela Yeung (Alternate), Crystal Vanuch (Alternate) —
Stafford County; Lori Hayes, Gerald Childress (Alternate), Chris Yakabouski (Alternate) — Spotsylvania County;

STAFF: Attending In-Person: Chip Boyles, Michaela Collins, Michele Dooling, Kate Gibson, lan Ollis, Sarah
Oldaker, Sam Shoukas, Keri Eaves, Megan Samples. Attending Virtually: lan Ginger

OTHERS IN ATTENDANCE: Attending Virtually: Kathy Knotts (Fredericksburg Free Press), R. White.

EXECUTIVE DIRECTOR’S REPORT: At 5:13 the meeting started without a quorum due to members running late
and attending virtually. Chair English allowed for information items only and did not call the meeting to order
until a quorum was present. Mr. Boyles went over his Executive Director’s Report, which is in the packet.
Information items included the VRE ribbon cutting on 5/21/2024, upcoming FAMPO meetings, election of
GWRC Board Officers in June, and Smart Scale Project applications. Mr. Boyles introduced the new GWRC
intern, Michaela Collins.

CALL TO ORDER: Mr. English called the GWRC meeting to order at 5:23 pm. This was followed by the Pledge of
Allegiance and then Mr. Boyles took the roll and indicated a quorum was present.

APPROVAL OF GWRC AGENDA: Mr. English asked for an amendment to the Agenda moving item 8. Old
Business to be discussed before the financial report. Ms. Binder motioned for approval of the amended
agenda and Mr. Diggs seconded. Motion carried unanimously.

APPROVAL OF APRIL 22, 2024 MINUTES — Mr. English asked for a motion to approve the Minutes from the
April 22, 2024. Ms. Binder made a motion to approve the April 22nd, 2024 Minutes, and Mr. Diggs seconded.

Motion carried unanimously.

PUBLIC INVOLVEMENT: There was no written or in-person public comment.
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OLD BUSINESS:

FY25 GWRC Annual Operating Budget & Resolution 24-21 FY25 GWRC Annual Operating Budget
(ACTION ITEM)

Kate Gibson presented the FY25 GWRC Annual Operating Budget. Ms. Gibson covered changes and
updates to the budget from the April meeting including grant updates and fringe benefits. Mr. Boyles
informed the Board of the Contingencies line item of the budget and what the funds are used for. Mr.
English asked the Commission members if they had any questions, no questions were asked. Mr.
English asked for a Motion to approve Resolution 24-21 FY25 GWRC Annual Operating Budget. Mr.
Mullins motioned for approval and Ms. Holmes seconded. Motion carried unanimously.

CDBG 2024 Regional Priorities and Anticipated Projects (ACTION ITEM)

Mr. Boyles presented the 2024 CDBG Regional Priorities and Anticipated Projects to be submitted to
DHCD to be used when rating local applications for CDBG projects. Mr. Boyles went over the three
potential projects in the region that will be applying for CDBG projects that were introduced at April’s
Commission meeting. Ms. Binder asked if there is a match requirement for CDBG awards, and Mr.
Boyles indicated there is no required match. Mr. English asked for a motion to approve the CDBG 2024
Regional Priorities and Anticipated Projects. Ms. Binder made a motion, Mr. Diggs seconded. Motion
carried unanimously.

Continuation of Resolution 24-26 FY22-27 GWRC Strategic Plan Update

Mr. Boyles introduced the FY22-27 Strategic Plan Update including what priorities have been
completed to date (11 out of 19) and organizational priorities that have been completed (6 out of 10).
Mr. Boyles informed the Commission of the survey sent out to identify updated priorities for the
Strategic Plan update, and indicated the top priorities indicated in that survey. Mr. Boyles asked the
Commission for input and ideas on the updated priorities and opened the floor for questions.
Commissioners had no questions at this time.

FINANCIAL REPORT: Mr. Boyles presented the April 2024 financial report. Mr. Boyles also updated the
Commission members on the unrestricted net assets and that GWRC is at just under a month of operating
funds, but that the incoming accounts receivable will make up the difference to a month and a half of
operating expenses.

NEW BUSINESS

Introduce Resolution 24-27 FY26 Round 6 Smart Scale Update FAMPO/GWRC Applications

Kari Eaves presented the FY26 Round 6 Smart Scale Update FAMPO/GWRC Applications that were
previously introduced to the GWRC Commission. Ms. Eaves gave an update on the remaining four
projects for application after the City of Fredericksburg project application had been screened out. Ms.
Eaves went over the timeline of approval for the applications indicating that the GWRC Board will need
to approve the applications at the June 2024 Commission meeting. Mr. Ollis gave an update on the
Technical Guide for Smart Scale projects and stated that they expect only a small number of projects
approved. Mr. English asked for questions from Commission members. Commissioners had no
guestions at this time.
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ADJOURNMENT
Mr. English asked for any other comments. No comments were received. The May 20, 2024, George

Washington Commission Board Meeting was adjourned at 5:49 PM. The next meeting is scheduled for June
24,2024 at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Draft Minutes prepared by Sarah Oldaker)
Minutes Approved 6/24/2024



