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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION  
Monday, June 24, 2024 at 6:00 pm 

Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room 
 
MEMBERS PRESENT: Attending in-person: Chair Darrell English – Stafford County; Jeff Black, Nancy Long – 
Caroline County; Jonathan Gerlach, Jannan Holmes (Alternate) - City of Fredericksburg; Cathy Binder, David 
Sullins – King George County; Lori Hayes, Drew Mullins - Spotsylvania County. 
 
MEMBERS ABSENT: Deuntay Diggs, Pamela Yeung (Alternate), Crystal Vanuch (Alternate)  – Stafford County; 
Gerald Childress (Alternate), Chris Yakabouski (Alternate) – Spotsylvania County; 
 
STAFF: Attending In-Person: Leigh Anderson, Chip Boyles, Michaela Collins, Kate Gibson, Ian Ginger, Sarah 
Oldaker, Sam Shoukas, Kari Eaves, Megan Samples. 
 
OTHERS IN ATTENDANCE: Attending Virtually: R. White. 
 
CALL TO ORDER: Mr. English called the GWRC meeting to order at 6:01 pm. This was followed by the Pledge of 
Allegiance and then Mr. Boyles took the roll and indicated a quorum was present. 
 
APPROVAL OF GWRC AGENDA: Mr. English asked for a motion to approve the GWRC Agenda for June 24, 
2024. Mr. Black motioned for approval of the June 24, 2024 GWRC Agenda 
 
APPROVAL OF MAY 20, 2024 MINUTES – Mr. English asked for a motion to approve the Minutes from the May 
20, 2024. Mr. Gerlach made a motion to approve the May 20, 2024 Minutes, and Ms. Long seconded. Motion 
carried unanimously.  
 
FINANCIAL REPORT: Mr. Boyles presented the May 2024 financial report. Mr. Boyles informed the Board of 
the unrestricted net assets and that there is 1.1 month of operating expenses, and three months of operating 
expenses when calculating Accounts Receivable. Operating expenses ate 79% of what was budgeted for the 
fiscal year. Mr. Boyles also updated the Board on the indirect and fringe rates. 
 
PUBLIC INVOLVEMENT: There was no written or in-person public comment. 
 
OLD BUSINESS: 
 

Resolution 24-26 FY22-27 GWRC Strategic Plan Update (ACTION ITEM)   
Mr. Boyles presented the GWRC Strategic Plan 2024 Update to the Board with results from the 
electronic survey sent out to stakeholders. The Commission was briefed on all of the activities that 
have already been completed from the FY22-27 Strategic Plan, and asked for Board members to help 
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narrow down activities to be included in the two-year update. The Commission went through strategic 
plan goals and activities for Economic Development, Environment, Housing and Community Health, 
and Transportation. The consensus of the Commission was to revisit the Strategic Plan Update 
activities at the August meeting. No action was taken. 
 
CDBG Housing Rehab Interest & Next Steps 
During the discussion of Strategic Plan updated activities, the Commission discussed the CDBG Housing 
Rehab Interest & Next Steps, which was originally on the Agenda under New Business. Mr. Boyles 
indicated that some jurisdictions have shown interest in the GWRC applying for a Community 
Development Block Grant to help with housing preservation through repairs and infrastructure 
support. DHCD indicated that GWRC could do a regional application, but projects and money would 
have to be to one specific locality. The Commission members indicated they would like to keep this as 
a priority and activity in the GWRC Strategic Plan 2024 Update. 
 
Resolution 24-27 Round 6 FY26 Smart Scale Applications (ACTION ITEM) & Resolution 24-28 GWRC 
Support of Smart Scale Local Applications (ACTION ITEM) 
Mr. Boyles Resolution FY24027 and 24-28 to approve the FY26 Smart Scale Applications and the GWRC 
Smart Scale Local Applications. Kari Eaves gave a brief presentation on the Smart Scale timeline. Ms. 
Hayes made a motion to approve Resolution 24-27 Round 6 FY26 Smart Scale Application; Ms. Binder 
seconded. Motion carried unanimously. Ms. Binder made a motion to approve Resolution 24-28, Mr. 
Black seconded, motion carried unanimously. 
 
Comprehensive Economic Development Strategy (CEDS) Application 
Mr. Ginger presented on the GWRC application to the U.S. EDA for a planning grant to create a 
Comprehensive Economic Development Strategy (CEDS) for PD16. Mr. Ginger touched on why a CEDS 
is important, timeline, and how the CEDS development process works. Commission members asked 
questions regarding duplication of efforts. Mr. Ginger and Mr. Boyles answered the Commission 
members’ questions. Ms. Binder and Mr. Black requested for Mr. Ginger to present the CEDS to their 
Boards of Supervisors in July. 

 
 
NEW BUSINESS 

 
Resolution 24-29 Election of Officers (ACTION ITEM) 
Mr. Boyles presented Resolution 24-29 approving officers for FY25. The Commission members from 
the City of Fredericksburg agreed for Jon Gerlach to serve as Treasurer. Mr. Boyles read off the list of 
FY25 officers: 
  
 Lori Hayes, Spotsylvania County – Chair 
 Cathy Binder, King George County – First Vice Chair 
 Jeff Black, Caroline County – Second Vice Chair 
 Jon Gerlach, City of Fredericksburg – Treasurer 
 Darrell English, Stafford County – Secretary 
 
Ms. Long made a motion approving Resolution 24-29 electing the slate of officers as presented, Mr. 
Mullins seconded. Motion carried unanimously.   



 
Page 3 of 3 
 

 
Resolution 24-30 Bank Signers (ACTION ITEM) 
Mr. Boyles presented Resolution 24-30 updating the approved bank signatures. The resolution would 
remove Darrell English and Jeff Black; keeping Chip Boyles, Kate Gibson, and Lori Hayes; and adding 
Cathy Binder and Jon Gerlach as approved bank signers. Mr. English asked for a motion to approve the 
following slate of bank signers for GWRC’s three Carter Bank and Trust Accounts: 
 
Charles “Chip” Boyles, Executive Director 
Katherine Gibson, Deputy Director 
Lori Hayes, Chair  
Jon Gerlach, Treasurer 
 
 Mr. Black motions to approve Resolution 24-30, Mr. Sullins seconded. Motion carried unanimously. 
 
Executive Director’s Report 
Mr. Boyles went over his Executive Director’s report which was provided in the packet. Mr. Boyles 
drew attention to the employee benefit summary and statement provided to GWRC staff during the 
recent performance review period. Commission members indicated they appreciated the benefits 
summary and thought it was beneficial for employees. Mr. Boyles also updated the commission 
members on new staff hired for open positions and that they are conducting phone interviews for the 
Environmental Planner position this week.  
 
Mr. Boyles reminded Commission members that there is no July GWRC Board meeting, and that Fred 
Bus would be presenting an overview of their services in August or September. Ms. Hayes requested 
that when Fred Bus presented, they provide specific data. Mr. Boyles asked for specific questions or 
information requested from Fred. Mr. Black indicated he would like to see GWRC activities and services 
broken down by locality.  

 
ADJOURNMENT 
Mr. English asked for any other comments. No comments were received. The June 24, 2024, George 
Washington Commission Board Meeting was adjourned at 7:45 PM. The next meeting is scheduled for August 
26, 2024 at 6:00 PM. 
 
Respectfully Submitted, Chip Boyles, Executive Director 
(Draft Minutes prepared by Sarah Oldaker) 


