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MINUTES OF THE MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION
Monday, March 25th, 2024 at 6:00 pm
Location: 406 Princess Anne Street, Fredericksburg, VA 22401, GWRC Board Room

MEMBERS PRESENT: All attending in-person: Chair Darrell English — Stafford County; Jeff Black, Nancy Long —
Caroline County; Jonathan Gerlach, Jason Graham, Jannan Holmes (Alternate) - City of Fredericksburg; Cathy
Binder, David Sullins — King George County; Lori Hayes, Drew Mullins - Spotsylvania County; Deuntay Diggs,
Pamela Yeung (Alternate — arrived after roll call virtually) — Stafford County.

MEMBERS ABSENT: Gerald Childress (Alternate), Chris Yakabouski (Alternate) — Spotsylvania County; Crystal
Vanuch (Alternate) — Stafford County

STAFF: Attending In-Person: Connor Anderson, Chip Boyles, Michele Dooling, Kate Gibson, Becky Golden,
Meredith Keppel, Sarah Oldaker, Sam Shoukas. Attending Virtually: lan Ginger

OTHERS IN ATTENDANCE: Attending In-Person: Adam Lynch — NSA South Potomac/NSF Dahlgren, John Smith
— Hyperbole. Attending Virtually: Paul Agnello; RW.

CALL TO ORDER: Mr. English called the GWRC meeting to order at 6:00 pm. This was followed by the Pledge of
Allegiance and then Mr. Boyles took the roll and indicated a quorum was present.

APPROVAL OF GWRC AGENDA: Mr. English asked for a motion to approve the agenda. Mr. Graham motioned
for approval and Ms. Binder seconded. Motion carried unanimously.

APPROVAL OF FEBRUARY 26TH, 2024 MINUTES — Mr. English asked for a motion to approve the Minutes from
the February 26th, 2024. Ms. Binder made a motion to approve the February 26th, 2024 Minutes, and Mr.
Graham seconded. Mr. Boyles indicated there would need to be a change made to one of the votes where Ms.
Long abstained for the Minutes. Mr. English asked if everyone was fine with approving with the change.
Commission members agreed. Motion carried unanimously.

FINANCIAL REPORT: Mr. Boyles presented the February 2024 financial report and the new one-page
dashboard. Mr. Boyles also updated the Commission members on the cash flow for year-to-date, accounts
receivable, accounts payable, and operating expenses. Mr. Boyles answered the Commissioner’s questions
regarding revenue amounts and office rent.

PUBLIC INVOLVEMENT: There was no public comment.
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OLD BUSINESS:

Resolution 24-18 Planning District 16 Transportation Safety Action Plan

Mr. Boyles introduced for the second time Resolution 24-18 to make the Commissioners aware of a
slight change in the language of the Resolution they previously viewed. “Vision Zero” goal was changed
to match the States “Arrive Alive” goal. Mr. Graham asked questions about the different goals and the
Commissioners discussed the change. Mr. Boyles indicated that the Resolution would come back for
approval at a future meeting.

Resolution 24-19 FY26 Smart Scale Round 6 Intent to Apply (ACTION ITEM)

Mr. Boyles introduced Connor Anderson to present on the Smart Scale projects included in the Round
6 Intent to Apply and went over the application timeline. Commission had no questions. Ms. Hayes
made a motion approving Resolution 24-19, Mr. Diggs seconded. Motion carried unanimously.

Watershed Implementation Plan Project Application

Ms. Keppel introduced the 2024 Watershed Implementation Plan application including the scope of
work of the project and deliverables. The Commissioners asked questions about potential projects
eligible for funding and applicants. Mr. Boyles indicated that this was introduced today to the
Commission for discussion and would come back at the next meeting as an Action Item and there is an
RFP out for contract on this project.

Resolution 24-16 Authorizing Contracts for On-Call Non-Professional Services (ACTION ITEM)

Mr. Boyles brought back Resolution 24-16 previously introduced to the Commission approving
contracts for on-call non-professional services with four firms. Mr. Boyles reiterated that these are only
for on-call and there is no retainer involved. Mr. Gerlach made a motion to approve Resolution 24-16.
Ms. Hayes seconded. Motion carried unanimously.

NEW BUSINESS

Memorandum of Understanding for Fiscal Agent Services for RRBC (ACTION ITEM)

Ms. Boyles stated that the GWRC has been serving as the fiscal agent for the Rappahannock River Basin
Commission and that a Memorandum of Understanding was needed. The MOU will go in front of the
RRBC next for approval. The Commission had no questions. Ms. Hayes made a motion to approve the
MOU for Fiscal Agent Services for RRBC, Mr. Diggs seconded. Motion carried unanimously.

Introduce GWRC Resolution 24-20 FY25 Rural Transportation Work Program

Mr. Boyles presented Resolution 24-20 to the Commission and slides detailing the FY25 Rural
Transportation Work Program projects. Mr. Boyles informed the Commission that VDOT has funded
the PDC at the same amount since 1994 with no change. Mr. Boyles informed the Commission that
today is just for introduction and it would come back next month as an Action Item.

Introduce Memorandum of Understanding Between GWRC and Continuum of Care
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Mr. Boyles introduced a Memorandum of Understanding between the GWRC and the Continuum of
Care. Mr. Boyles indicated that GWRC has been the fiscal agent and employer of the CoC in the past
without a MOU. Ms. Shoukas discussed the reason for the MOU, explained how most CoC’s have
MOUs with their fiscal agent, and that it would go in front of the CoC Board at their next meeting. Ms.
Hayes asked who represented Spotsylvania on the CoC. Mr. Boyles indicated that this was just for
introduction and it would come back next month as an Action Item.

EXECUTIVE DIRECTOR’S REPORT: Mr. Boyles went over his Executive Director’s report, specifically discussing
the AWS launch with the Governor and the ceremony for the cooperative procurement agreement with
Stafford County and Quantico. Mr. Boyles informed the Commission that at the Quantico ceremony, every
branch of the military was present, and the main topics of concern were affordable housing and daycare. Mr.
Boyles also informed the Commission that GWRC staff has met with Economic Development staff and EDAs
regarding a Comprehensive Economic Development Strategy. The Commission was informed of future event
dates in the report.

ENTER CLOSED SESSION (ACTION ITEM): Ms. Hayes made a motion to move into Closed Session to personnel
matters, Mr. Graham seconded. Motion carried unanimously. The GWRC March 26, 2024 meeting moved into
Closed Session.

RETURN TO OPEN SESSION (ACTION ITEM): Ms. Hayes made a motion that matters designated were
addressed as required for a closed session & that session was returned to open session status, Ms. Binder
seconded. Motion carried unanimously by a roll-call vote. Ms. Hayes made a motion to give the Executive
director a 3.5% COLA and a 1.5% merit salary increase along with an additional 4 hours per month of PTO, Mr.
Graham seconded. The Motion carried unanimously. The Commission members thanked Mr. Boyles for the
work he does as the Executive Director.

ADJOURNMENT

Mr. English asked for any other comment. No comments were received. The March 25th, 2024, George
Washington Commission Board Meeting was adjourned at 7:02 PM. The next meeting is scheduled for April
22nd, 2024, at 6:00 PM.

Respectfully Submitted, Chip Boyles, Executive Director
(Draft Minutes prepared by Sarah Oldaker)
Approved



