


 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

5. Approval of the Minutes of the April 22, 2024 GWRC Meeting (ACTION ITEM)  











 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

6a. Monthly Financial Report (April 2024)  
  













 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8a. FY25 GWRC Annual Operating Budget 
  









































































wŜǾŜƴǳŜǎ уллŀ уллō уллƘ
CŜŘŜǊŀƭ /ƻƴǘǊŀŎǘǎ ррсΣфмуϷ              нмпΣлппϷ              мслΣлллϷ              фолΣфснϷ              
{ǘŀǘŜ /ƻƴǘǊŀŎǘǎ сфΣсмрϷ                нсΣтрсϷ                плΣлллϷ                мосΣотлϷ              
/ŀǊǊȅƻǾŜǊ [ƻŎŀƭ 5ǳŜǎ мрΣптрϷ                оΣнроϷ                  πϷ                       муΣтнуϷ                
C¸нр [ƻŎŀƭ 5ǳŜǎ π ¢ƻǘŀƭ рпΣмплϷ                ноΣрлнϷ                πϷ                       ттΣспнϷ                
C¸нр [ƻŎŀƭ 5ǳŜǎ π /ŀǊƻƭƛƴŜπϷ                       πϷ                       πϷ                       πϷ                       
C¸нр [ƻŎŀƭ 5ǳŜǎ π CǊŜŘŜǊƛŎƪǎōǳǊƎпΣпрфϷ                  мΣфосϷ                  πϷ                       сΣофрϷ                  
C¸нр [ƻŎŀƭ 5ǳŜǎ π YƛƴƎ DŜƻǊƎŜπϷ                       πϷ                       πϷ                       πϷ                       
C¸нр [ƻŎŀƭ 5ǳŜǎ π {ǇƻǘǎȅƭǾŀƴƛŀноΣотнϷ                млΣмпсϷ                πϷ                       ооΣрмтϷ                
C¸нр [ƻŎŀƭ 5ǳŜǎ π {ǘŀŦŦƻǊŘнсΣолфϷ                ммΣпнмϷ                πϷ                       отΣтолϷ                

hǘƘŜǊ π [ƻŎŀƭ πϷ                       πϷ                       πϷ                       πϷ                       
hǘƘŜǊ π bƻƴπ[ƻŎŀƭ πϷ                       πϷ                       πϷ                       πϷ                       
Total 696,147$              267,555$              200,000$              1,163,702$          
9ȄǇŜƴǎŜǎ
{ŀƭŀǊƛŜǎ нтмΣоолϷ              ммнΣстрϷ              πϷ                       оупΣллрϷ              
CǊƛƴƎŜ .ŜƴŜŦƛǘǎ мруΣстсϷ              срΣуфоϷ                πϷ                       ннпΣрсфϷ              
LƴŘƛǊŜŎǘ 9ȄǇŜƴǎŜǎ муфΣрптϷ              туΣтмоϷ                πϷ                       нсуΣнслϷ              
aŀǊƪŜǘƛƴƎ ϧ tǳōƭƛŎ wŜƭŀǘƛƻƴǎмΣоллϷ                  πϷ                       πϷ                       мΣоллϷ                  
/ƻƴǎǳƭǘŀƴǘ {ŜǊǾƛŎŜǎ омΣлтлϷ                πϷ                       нллΣлллϷ              номΣлтлϷ              
L¢ 9ǉǳƛǇƳŜƴǘ уΣтллϷ                  нΣлллϷ                  πϷ                       млΣтллϷ                
L¢ wŜƴǘŀƭΣ aŀƛƴǘŜƴŀƴŎŜΣ ϧ {ǳōǎŎǊƛǇǘƛƻƴǎнΣсллϷ                  πϷ                       πϷ                       нΣсллϷ                  
hŦŦƛŎŜ {ǳǇǇƭƛŜǎ нΣоммϷ                  пллϷ                      πϷ                       нΣтммϷ                  
aŜƳōŜǊǎƘƛǇ CŜŜǎ оΣлллϷ                  фффϷ                      πϷ                       оΣфффϷ                  
tŀǎǎπ¢ƘǊƻǳƎƘ 9ȄǇŜƴǎŜǎ πϷ                       πϷ                       πϷ                       πϷ                       
aŜŜǘƛƴƎ 9ȄǇŜƴǎŜǎ сллϷ                      тллϷ                      πϷ                       мΣоллϷ                  
/ƻƴŦŜǊŜƴŎŜ ϧ ¢ǊŀƛƴƛƴƎ wŜƎƛǎǘǊŀǘƛƻƴǎрΣлллϷ                  сллϷ                      πϷ                       рΣсллϷ                  
¢ǊŀǾŜƭ рΣлллϷ                  пулϷ                      πϷ                       рΣпулϷ                  
.ǳƛƭŘƛƴƎ wŜƴǘ ϧ 9ȄǇŜƴǎŜǎ πϷ                       πϷ                       πϷ                       πϷ                       
¢ŜƭŜǇƘƻƴŜ ϧ LƴǘŜǊƴŜǘ πϷ                       πϷ                       πϷ                       πϷ                       
/ŀǇƛǘŀƭ 9ȄǇŜƴǎŜǎ πϷ                       πϷ                       πϷ                       πϷ                       
tƻǎǘŀƎŜ ϧ {ƘƛǇǇƛƴƎ πϷ                       πϷ                       πϷ                       πϷ                       
bŜǿǎǇŀǇŜǊ {ǳōǎŎǊƛǇǘƛƻƴǎ πϷ                       πϷ                       πϷ                       πϷ                       
tǊƻŦŜǎǎƛƻƴŀƭ {ŜǊǾƛŎŜǎ πϷ                       πϷ                       πϷ                       πϷ                       
aƻǾƛƴƎ 9ȄǇŜƴǎŜǎ πϷ                       πϷ                       πϷ                       πϷ                       
LƴǎǳǊŀƴŎŜ πϷ                       πϷ                       πϷ                       πϷ                       
.ŀƴƪ CŜŜǎ πϷ                       πϷ                       πϷ                       πϷ                       
bƻƴπwŜƛƳōǳǊǎŀōƭŜ 9ȄǇŜƴǎŜ πϷ                       πϷ                       πϷ                       πϷ                       
Total 679,134$              262,460$              200,000$              1,141,594$          
.ŀƭŀƴŎŜ
tǊƻƧŜŎǘ /ƻƴǘƛƴƎŜƴŎȅκ/ŀǊǊȅƻǾŜǊ CǳƴŘǎмтΣлмоϷ                рΣлфрϷ                  πϷ                       ннΣмлуϷ                
D²w/ /ƻƴǘƛƴƎŜƴŎȅκCǳƴŘ .ŀƭŀƴŎŜπϷ                       πϷ                       πϷ                       πϷ                       
Total 17,013$                5,095$                  -$                       22,108$                
Under/Over (0)$                         -$                       -$                       (0)$                         

Total

ϝ/ƻƴǘƛƴƎŜƴŎȅ ŦǳƴŘƛƴƎ ƛǎ ŦƻǊ ŀ ǇƻǘŜƴǘƛŀƭ ǇŀǊǘπǘƛƳŜΣ ǘŜƳǇƻǊŀǊȅ ƛƴǘŜǊƴΦ

FAMPO VDOT PL* DRPT 5303
STBG River 

Crossing Study
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Other Services 
 

 
 
In addition to the major lines of work outlined above, GWRC provides other smaller services, included in 
the Other Services section of the budget. 
 
GWRC will continue to serve as fiscal agent for the Rappahannock River Basin Commission (RRBC). As 
stated in Section 62.1-69.27 of the Code of Virginia, the purpose of the RRBC is to provide guidance for 
the stewardship and enhancement of the water quality and natural resources of the Rappahannock 
River Basin. The Commission is a forum in which local governments and citizens can discuss issues 
affecting the Basin’s water quality and quantity and other natural resources. Through promoting 
communication, coordination and education, and suggesting appropriate solutions to identified 
problems, the Commission promotes activities by local, state and federal governments, and by 
individuals, that foster resource stewardship for the environmental and economic health of the Basin. 
 
The Local Emergency Planning Committee (LEPC) was formed in 2014. The purpose of the LEPC is to 
maintain and update a regional Hazardous Materials Emergency Response Plan for the region. This 
includes procedures for regulated facilities to provide information to the LEPC and member local 
governments in accordance with SARA Title III and notifications of accidental releases of 
hazardous chemicals. The LEPC also provides public education about hazards and how to respond to 
disasters. 
 
For many years, GWRC localities participated in a regional legislative program. The FY25 budget includes 
FY22 and FY23 funding collected for legislative services that could be used to re-start these efforts or 
allocated to a different purpose, such as a coordinated regional effort in support of the region’s three 
military installations and personnel. Current interest has been shown for an annual legislative and GWRC 
annual report event inviting elected leaders from across the region. 
 
This section of the budget also shows Regional Cooperation Funding (DHCD TA) and unallocated funds, 
which includes the annual dues balance after dues have been allocated across programs as well as 
interest income, which are used to cover non-reimbursable expenses and the remainder applied to 
GWRC Contingency/Fund Balance.  

$129,971 

$14,638 
$99,258 

$181,808 

Other Services Revenues

Federal Contracts State Contracts Carryover Local Dues

FY25 Local Dues - Total Other - Local Other - Non-Local
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Revenues 900b 900a 900c 900f 900h
Federal Contracts -$                      -$                      -$                      -$                      -$                      -$                      
State Contracts 15,000$               -$                      -$                      114,971$             -$                      129,971$             
Carryover Local Dues -$                      -$                      -$                      -$                      -$                      -$                      
FY25 Local Dues - Total -$                      -$                      -$                      -$                      14,638$               14,638$               

FY25 Local Dues - Caroline -$                      -$                      -$                      -$                      904$                     904$                     
FY25 Local Dues - Fredericksburg -$                      -$                      -$                      -$                      1,067$                 1,067$                 
FY25 Local Dues - King George -$                      -$                      -$                      -$                      773$                     773$                     
FY25 Local Dues - Spotsylvania -$                      -$                      -$                      -$                      5,595$                 5,595$                 
FY25 Local Dues - Stafford -$                      -$                      -$                      -$                      6,298$                 6,298$                 

Other - Local 5,000$                 40,834$               53,424$               -$                      -$                      99,258$               
Other - Non-Local 163,808$             -$                      -$                      -$                      18,000$               181,808$             
Total 183,808$             40,834$               53,424$               114,971$             32,638$               425,675$             
Expenses
Salaries -$                      -$                      -$                      -$                      -$                      -$                      
Fringe Benefits -$                      -$                      -$                      -$                      -$                      -$                      
Indirect Expenses -$                      -$                      -$                      -$                      -$                      -$                      
Marketing & Public Relations -$                      -$                      -$                      -$                      -$                      -$                      
Consultant Services -$                      -$                      -$                      -$                      -$                      -$                      
IT Equipment -$                      -$                      -$                      -$                      -$                      -$                      
IT Rental, Maintenance, & Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      
Office Supplies -$                      -$                      -$                      -$                      -$                      -$                      
Membership Fees -$                      -$                      -$                      -$                      -$                      -$                      
Pass-Through Expenses 30,000$               -$                      -$                      -$                      -$                      30,000$               
Meeting Expenses -$                      -$                      -$                      -$                      -$                      -$                      
Conference & Training Registrations -$                      -$                      -$                      -$                      -$                      -$                      
Travel -$                      -$                      500$                     -$                      -$                      500$                     
Building Rent & Expenses -$                      -$                      -$                      -$                      -$                      -$                      
Telephone & Internet -$                      -$                      -$                      -$                      -$                      -$                      
Capital Expenses -$                      -$                      -$                      -$                      -$                      -$                      
Postage & Shipping -$                      -$                      -$                      -$                      -$                      -$                      
Newspaper Subscriptions -$                      -$                      -$                      -$                      -$                      -$                      
Professional Services -$                      -$                      -$                      -$                      -$                      -$                      
Moving Expenses -$                      -$                      -$                      -$                      -$                      -$                      
Insurance -$                      -$                      -$                      -$                      -$                      -$                      
Bank Fees -$                      -$                      -$                      -$                      -$                      -$                      
Non-Reimbursable Expense -$                      -$                      -$                      -$                      2,000$                 2,000$                 
Total 30,000$               -$                     500$                     -$                     2,000$                 32,500$               
Balance
Project Contingency/Carryover Funds 153,808$             40,834$               52,924$               -$                      -$                      247,566$             
GWRC Contingency/Fund Balance -$                      -$                      -$                      114,971$             30,638$               145,609$             
Total 153,808$             40,834$               52,924$               114,971$             30,638$               393,175$             
Under/Over -$                     -$                     -$                     -$                     -$                     -$                     

TotalOther Services RRBC Legislative DHCD TA UnallocatedLEPC
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Appendix A: Local Funding Summary 
 

Local Funding Request Budget Difference 
Caroline $32,540 $32,540 $0 

Annual Per-Capita Dues $23,930 $23,930 $0 
Unsheltered Homelessness Initiative $5,000 $5,000 $0 
Leased Parking Spaces $2,610 $2,610 $0 
Rappahannock River Basin Commission $1,000 $1,000 $0 

Fredericksburg $31,476 $31,476 $0 
Annual Per-Capita Dues $20,476 $20,476 $0 
Unsheltered Homelessness Initiative $10,000 $10,000 $0 
Leased Parking Spaces $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $0 

King George $26,460 $26,460 $0 
Annual Per-Capita Dues $20,460 $20,460 $0 
Unsheltered Homelessness Initiative $5,000 $5,000 $0 
Leased Parking Spaces $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $0 

Spotsylvania $118,324 $108,324 -$10,000 
Annual Per-Capita Dues $107,324 $107,324 $0 
Unsheltered Homelessness Initiative $10,000 $0 -$10,000 
Leased Parking Spaces $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $0 

Stafford $131,813 $126,813 -$5,000 
Annual Per-Capita Dues $120,813 $120,813 $0 
Unsheltered Homelessness Initiative $10,000 $5,000 -$5,000 
Leased Parking Spaces $0 $0 $0 
Rappahannock River Basin Commission $1,000 $1,000 $0 
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Appendix B: Indirect Cost Comparison

FY24 FY24 Projection FY25 Proposed Budget FY25 Proposed Budget
FY22 FY22 FY23 FY23 FY24 Year-End FY25 Proposed vs. FY24 Budget vs. FY24 Budget vs. FY24 Projection

Budget Actuals Budget Actuals Budget Projections Budget Variance Variance Variance

70000 · Overhead Expense
70100 · Occupancy Expense 100,026.96 91,858.42 80,851.92 81,169.23 82,844.14 82,340.61 83,727.00 503.53 -882.86 -1,386.39

70225 · Telephone and Communications 8,040.00 8,247.64 9,012.00 9,002.20 9,180.00 9,375.93 9,692.00 -195.93 -512.00 -316.07

70250 · IT Equipment Rental 28,389.13 20,975.98 22,093.40 29,558.77 37,332.98 28,681.22 29,211.00 8,651.76 8,121.98 -529.78

70275 · Capital Expenditures 0.00 750.00 4,516.00 0.00 0.00 0.00 5,288.00 0.00 -5,288.00 -5,288.00

70290 · Equipment Purchases 0.00 0.00 16,993.00 1,994.48 16,500.00 13,283.62 5,000.00 3,216.38 11,500.00 8,283.62

Total Value Equipment & Space: 136,456.09 121,832.04 133,466.32 121,724.68 145,857.12 133,681.38 132,918.00 12,175.74 12,939.12 763.38

Operations
70300 · Office Supplies 8,500.00 5,012.40 6,500.00 5,931.06 6,343.00 6,600.53 9,442.00 -257.53 -3,099.00 -2,841.47

70325 · Postage, Shipping & Delivery 1,784.00 1,720.95 300.00 915.43 936.00 952.58 934.00 -16.58 2.00 18.58

70330 · Books and Subscriptions 554.00 539.49 455.00 251.10 266.88 326.88 672.00 -60.00 -405.12 -345.12

70340 · Membership 7,370.00 6,395.00 7,500.00 4,514.21 8,526.75 6,917.73 9,138.00 1,609.02 -611.25 -2,220.27

70350 · Professional Services 30,200.00 30,400.00 31,500.00 35,470.00 35,995.00 39,595.00 36,535.00 -3,600.00 -540.00 3,060.00

70360 · Moving Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

70360 · Meeting Expense 6,285.00 1,176.46 5,000.00 3,952.58 4,200.00 4,222.68 5,140.00 -22.68 -940.00 -917.32

70370 · Conferences 10,020.00 2,723.25 8,200.00 5,703.03 11,275.00 6,717.04 2,600.00 4,557.96 8,675.00 4,117.04

70380 · Travel 4,075.00 300.00 4,800.00 6,634.35 5,500.00 4,808.37 9,960.00 691.63 -4,460.00 -5,151.63

70390 · Other Business Expense 0.00 108.79 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

70400 · Insurance Expense 4,338.00 4,133.00 3,458.00 3,395.00 2,715.00 2,168.04 2,574.00 546.96 141.00 -405.96

70450 · Bank Fees 486.50 597.42 732.00 71.46 132.00 419.39 1,599.00 -287.39 -1,467.00 -1,179.61

70460 · Public Relations 750.00 587.98 250.00 20.30 250.00 0.00 0.00 250.00 250.00 0.00

70470 · Consultants 1,000.00 27,500.00 0.00 436.25 0.00 0.00 0.00 0.00 0.00 0.00

70490 · Contingency 5,000.00 5,000.00 6,799.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Value of Operations: 80,362.50 86,194.74 75,494.00 67,294.77 76,139.63 72,728.24 78,594.00 3,411.39 -2,454.37 -5,865.76

Indirect Salaries 168,443.00 168,778.43 201,462.00 236,015.61 258,895.00 275,807.79 293,571.00 -16,912.79 -34,676.00 -17,763.21

Indirect Fringe Beneftis 105,005.00 56,451.23 99,190.00 135,851.18 148,884.00 166,195.74 171,682.00 -17,311.74 -22,798.00 -5,486.26

273,448.00 225,229.66 300,652.00 371,866.79 407,779.00 442,003.53 465,253.00 -34,224.53 -57,474.00 -23,249.47

Total Indirect Expense: 490,266.59 433,256.44 509,612.32 560,886.24 629,775.75 648,413.15 676,765.00 -18,637.40 -46,989.25 -25,469.74

Expense Comparison Percentage: -2.87% -6.94% -3.76%

Year End Projections compared to budget will show a 2.87% increase in expenses.
FY25 Proposed Budget compared to FY24 Budget will show a 7.21% increase in expenses.
FY25 Proposed Budget compared to FY24 Projections/Actuals will show a 4.34% increase in expenses.

Space and Equipment
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Appendix C: GWRC FY25 Classification and Compensation Table DRAFT WORKING SCHEDULE

Classification 
Title

Job Title

Classification 
Description: 

Minimum 
Experience, 
Education

Classification 
Description: 
Education in 

lieu of 
Minimum 

Experience

Other FLSA Status
Minimum 

Salary FY25
Maximum 

Salary FY25
Stafford 

Grade / Title

Executive 
Director

Executive 
Director

10 Years, 
Bachelors

8 Years, 
Masters

5 years 
supervisory Exempt $137,576.34 $206,364.51 A22 Director

Deputy Director Deputy Director
8 Years, 
Bachelors

5 Years, 
Masters

3 years 
supervisory Exempt $91,717.56 $137,576.34 A17 Deputy

Finance Director

Director of 
Finance & 
Personnel

8 Years, 
Bachelors

5 Years, 
Masters Exempt $91,717.56 $137,576.34 A17 Manager

Transportation 
Administrator

FAMPO 
Administrator

8 Years, 
Bachelors 
(Transp. 
Planning)

5 Years, 
Masters 
(Transp. 
Planning)

3 years 
supervisory Exempt $102,050.05 $153,075.07

A18 Transp. 
Director

Intern I Intern
Bachelors In 
Progress Non Exempt $16.05 $16.05 A07

Intern II Intern
Masters In 
Progress Non Exempt $18.34 $18.34 A07

Specialist / 
Technician

Specialist / 
Technician 0-2 Years Non Exempt $48,725.50 $73,087.70

A07 Planning 
Technician

Planner I / 
Coordinator I

Planner / 
Coordinator

1 Year, 
Bachelors

0 Years, 
Masters Exempt $60,190.20 $90,284.75 A10 Planner I

Planner II / 
Coordinator II

Planner / 
Coordinator

4 Years, 
Bachelors

2 Years, 
Masters Exempt $65,005.40 $97,506.96 A12 Planner II

Planner III / 
Coordinator III

Program 
Manager

6 Years, 
Bachelors

4 Years, 
Masters Exempt $71,505.69 $107,257.98

A13 
Supervisor

Planner IV / 
Coordinator IV

Program 
Director

8 Years, 
Bachelors

5 Years, 
Masters

3 years 
supervisory Exempt $77,959.93 $116,939.88 A15 Manager

DRAFT
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Classification 
Title

Job Title

Classification 
Description 
Minimum 

Experience, 
Education

Classification 
Description 
Education in 

lieu of 
Minimum 

Experience

Other FLSA Status
Minimum 

Salary FY25
Maximum 

Salary FY25
Stafford 

Grade / Title

Planner I-IV / 
Coordinator I-IV

Part Time 
Planner / 
Coordinator

Same as FT 
Equivalent

Same as FT 
Equivalent Non Exempt

Equivalent to 
FT Hourly

Equivalent to 
FT Hourly

Equivalent to 
FT Hourly

NOTES:
1. Temporary additional duties / responsibilities assigned = up to 10% temporary increase while assigned.
2. AICP/GISP/PMP type certifications = 1 years' experience credit.
3. Hiring range is up to 10% above minimum amount.
4. Executive Director salary set by GWRC Commission.
5. FAMPO Administrator salary set by FAMPO Policy Committee.
6. Relevant part-time experience credited up to 1/2 full-time experience.
7. Cost of Living Adjustments (COLA) amend the Salary Range accordingly.
8. Fiscal Year is July 1 - June 30.
9. Maximum range is 50% above minimum.
10. Promotion requires 5% increase or minimum of classification, whichever is higher.
11. Demotion requires 5% decrease or maximum range of classification, whichever is lower.
12. Promotions and salary adjustments normally occur on July 1 of each year and are always subject to budget availability and approval.
13. FY25 budgeted adjustment levels:

a. 3.5% COLA
b. Needs Improvement: 0% increase after COLA
c. Meets or Exceeds Expectations: 1% merit increase after COLA
d. Added permanent responsibilities: 2.5% after COLA and merit increase
e. Promotion: follow Note 10 after COLA
d. Demotion: follow Note 11 after COLA

DRAFT
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8a.III. GWRC Resolution 24-21 FY 25 GWRC Annual Operating Budget (ACTION 
ITEM) 

  





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8b. CDBG 2024 Regional Priorities and Anticipated Projects (ACTION ITEM) 
  





 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

8c. Continuation of Resolution 24-26 FY22-27 GWRC Strategic Plan Update 
  





NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission that it 
hereby adopts the George Washington Regional Commission 2022-2027 Regional Strategic 
Plan, 2024 Update, as attached.  

Adopted by the George Washington Regional Commission at its duly called meeting on ______ 
____, 2024, a quorum being present.  

 

 

_________________________________________   _________________ 

Darrell English, Chair        Date 

 
 

 
 



 

GWRC STRATEGIC PLAN 2024 UPDATE 

Regional Strategic Plan 

The George Washington Regional Commission with the help of The Berkely Group consultants and 
GWRC staff, developed the current GWRC Strategic Plan 2022-2027. The plan was approved by 
Resolution  22-10 on January 24, 2022.  

To enable concrete and timely implementation, the 2022-2027 Strategic Plan provides two main 
components: 

• Nineteen Biennial Priorities in four Focus Areas prescribing the near term objectives of the 
George Washington Regional Commission. Eleven of which were completed by April 1, 
2024 and six are continuous with no ending date. Biennial Priorities that require a time 
horizon longer than two years are expressed in terms of what needs to be done during the 
next two years to accomplish or advance the longer-term objective. Several priorities have 
ongoing strategies with ending timeline. 
 

• Ten Organizational Action Steps directing how the Regional Commission will grow and 
change as an organization to accomplish its objectives. Six of the ten are complete with 
four underway. 

The statements of Long-Term Aspiration for each Focus Area cover at least the next five years, 
though June 30, 2027, or until updated or amended. The Biennial Priorities identify specific actions 
or targets to be accomplished by the end of the current biennium, that is by June 30, 2024, if not 
sooner. When Biennial Priorities describe actions which are expected to be ongoing beyond the 
two-year time horizon, they will be restated and/or updated in future updates to the Regional 
Strategic Plan as described below. 

The Organizational Action Steps prescribe specific actions needed to improve responsiveness and 
effectiveness of the organization over the next two years, through June 30, 2024; with more precise 
target completion dates within that time frame. 

The Regional Strategic Plan is designed to be integrated within the Commission’s existing system of 
annual work plans, annual budgets, and annual reports. The Plan is intended to drive and to guide 
priorities in work plans and budgets, and to provide a framework for assessing agency performance 
and reporting agency progress to the community. 

Importantly and intentionally, the four Topical Focus Areas in the Plan align with the major 
categories in the Commission’s annual work plan and budget. 

Moreover, the four Focus Areas provide a consistent template for organizing the Commission’s 
Annual Report. The following steps show the flow: 

• Annual Work Plan, Budget, Assessment and Reporting 
• Use newly adopted Regional Strategic Plan Biennial Priorities to guide the Commission’s 

Work Plan and Budget preparation for Fiscal Year 2025 through Fiscal Year 2027. 



 

GWRC STRATEGIC PLAN 2024 UPDATE 

• Adopt GWRC Work Plans and Budgets annually for the July 1 start of each fiscal year. 
• Adopt and publish the Commission’s Annual Report during the first or second quarter of 

each fiscal year.  
• The Annual Report should cover accomplishments in the prior year, and plans for the 

coming year, all aligned with the Regional Strategic Plan. 

By restating the Long-Term Aspirational statements in the Annual Report, and by reporting what has 
been accomplished and not accomplished relative to the Biennial Priorities and Organizational 
Action Steps, the Commission will transparently hold itself accountable for its performance to its 
member jurisdictions, its partners and to the public. 

Useful strategic plans are iterative and changeable, not static. The world changes and the 
community changes. New opportunities arise, as do new threats. Good strategic thinking can 
actually be impaired by an overly rigid “decide once, then execute” strategic planning approach. 
However, useful strategic plans also help agencies to say “no” to new ideas or proposals that are 
inconsistent with the organization’s mission. New activities that do not align with the strategic plan 
can be identified as such, acknowledging that they divert attention and resources from agreed upon 
priorities. Governmental and non-profit organizations often experience “mission creep” when 
strategic plans are deviated from to “chase available funds” outside of the organizational mission 
and vision. 

Strategic Planning Cycle 

Unfortunately, the fate of many strategic plans is to sit on the shelf largely forgotten. By following 
the steps described above, this Regional Strategic Plan will not only not be forgotten but will be 
integrated into the Commission’s ongoing business. Equally important is for the Plan to remain 
relevant and timely by using it to assess performance and regularly reexamining the Plan itself. This 
can be done every two years by taking the following steps: 
 

• Assess agency performance over the past two years against the adopted Regional Strategic 
Plan. To what extent were Biennial Priorities and Organizational Action Steps 
accomplished? (This would happen next in the summer and fall of 2026, concurrent with 
the preparation of the Annual Report for that year.) 

• Concurrently, revisit the Long-Term Aspirational statements, as well as statements of 
Mission, Vision and Core Values, to determine if any change is needed. It is unlikely that any 
change to these foundational statements will be required for many years. 

• Revise the Regional Strategic Plan’s Biennial Priorities and Organizational Action Steps to 
cover the next two years, that is FY 2025 and 2026, through June 30, 2026. It should be 
expected that these statements will be changed significantly every two years. Conduct a 
review by the Commission, all County, City and Town boards and Chief Administrative 
Officers and staff, and GWRC staff to assess past performance and recommend new 
strategies to consider. Strategies only become viable once research, budgets and 
sustainability are determined.  
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• Repeat the above actions every two years going forward. 

 

2024-2026 Update 

Staff conducted an electronic survey of the commission, elected boards, CAO’s and executive staff 
and GWRC staff to consider recommended regional initiatives for the GWRC for the upcoming 
years. Over 60 responses were received. GWRC listed the top considerations for each of the five 
program areas. It is recommended that only three to five strategies be acted upon for the two-year 
update of strategies. This keeps strategies manageable with existing staffing, resources and within 
current workload capacity. 

 

The following is a listing of the 2022-2027 Goals & Strategies, their status, and a listing of 
recommended future strategies resulting from the completed surveys (in no particular order). The 
Commission is asked to consider and approve their priority strategies for future direction by 
selecting the priority strategies or adding strategies not listed. 

Sample strategies may cross programmatic boundaries, such as data center assistance which has 
economic and environmental impacts, or childcare that has economic and social/health impacts. 
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Strategic Plan 
2022-2027 

As of 5/20/2024      

GOALS Strategies Actions (Actual 
or Sample) 

Future 
Strategy 

Underway Continuous Complete 

Developing the 
Economy 

      

2022 Plan GO Virginia G&D 
Plan 

Complete    X 

2022 Plan Support G&D Plan 
with FRA 

Completed GO 
Va Grant with 
FRA for staffing 

   X 

2022 Plan GO Virginia & Good 
Jobs Here 
Implementation 

Applying for 
Regional CEDS 
Funding  

 X   

2022 Plan Work with local Econ 
Dev plans 

Applying for 
Regional CEDS 
Funding 

 X   

2022 Plan Data source for 
employment and 
econ dev  

Working toward 
DHCD Talent 
Pipelines 
Program to fund 
efforts 

X  X  

Two Year Update Data Center Siting 
Information 

Assemble data 
on economic 
and 
environmental 
and financial 
implications.  

    

Two Year Update Workforce 
Development 
Programs & Funding 

Support with 
GO Virginia and 
Bay Area 
Workforce 
Board 

    

Two Year Update Childcare Support Research and 
advise on 
childcare in 
relation to 
economy 
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GOALS Strategies Actions (Actual 

or Sample) 
Future 

Strategy 
Underway Continuous Complete 

Preserving the 
Environment 

      

2022 Plan Update Regional 
Hazard Mitigation 
Plan 

    X 

2022 Plan 
Two Year Update 

Implement Enviro 
Strategic Plan w/ 
WIP, CZM, EMTC 

Hired GWRC 
Enviro Planner 

   X 

2022 Plan Central 
Rappahannock 
Native Plants 
Campaign 

   X  

Two Year Update Regional Water 
Supply Planning 

DEQ 5 Year 
Regional Plan(s) 

    

Two Year Update Individual septic and 
water supply 
support 

Continue & 
build financial 
support for 
septic/well 
repair & 
replacement 

    

Two Year Update Regional Litter 
Programming and 
Grants 

Pursue either a 
partnership 
with R-Board or 
build Spotsy-
Caroline-King 
George Program 

    

Two Year Update Regional Emergency 
Management 
Facilitation 

Provide 
administrative 
support to the 
Regional Local 
Government 
Emergency 
Committee 

    

Two Year Update Solar & Data Center 
Impacts 

Water, energy, 
environmental 
assessment of 
development 
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GOALS Strategies Actions (Actual 

or Sample) 
Future 

Strategy 
Underway Continuous Complete 

Human Needs & 
Community Health 

      

2022 Plan –  
Two Year Update 

Support CoC CoC support 
and Homeless 
Housing 
Development 
Support 

  X  

2022 Plan -  
Two Year Update 

Support Regional 
Housing Plan 

Current CHIP 
Plan Facilitation 
and Regional 
Housing 
Assembly 
advisory group   

  X  

Two Year Update Support Regional 
Housing Plan 

Housing 
Preservation 
through repairs 
and 
infrastructure 
support 

    

2022 Plan Regional 
Community Health 

CHIP Plan 
Facilitation Due 
12/31/2024 
Awarded 
additional year 

 X Contract 
ends 
12/31/23 

X  

2022 Plan Emergency Food & 
Shelter Program 

Support to area 
agencies 

  X  

Two Year Update Regional Housing 
Organization 
Development 

Pursue options 
for regional 
affordable 
housing support 
to individuals 
and developers 
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GOALS Strategies Actions (Actual 

or Sample) 
Future 

Strategy 
Underway Continuous Complete 

Facilitate 
Transportation 
Solutions 

      

2022 Plan GWRideConnect 
Strategic Plann 

Complete    X 

2022 Plan CommuteVA 
Ridership App 

Complete    X 

2022 Plan FAMPO East West 
Study 

Consultants 
finalizing 
concepts 

   X 

2022 Plan FAMPO LRTP 2050 Complete    X 
2022 Plan FAMPO TIP 2024-

2027 
Complete    X 

2022 Plan Rural Ladysmith & 
King George Studies 

Complete    X 

2022 Plan Regional Freight 
Summit 

Complete    X 

Two Year Update Consider a Regional 
Transportation 
Authority  

FAMPO 
currently 
leading an 
advisory 
committee 

    

Two Year Update Pursue a Regional 
Transit Plan for PD16 

     

Two Year Update Development of 
Bike/Ped Alternative 
Modes Plans and 
Programs 

     

Two Year Update Initiate 
Transportation 
Safety 
Improvements 

     

Two Year Update Relieve 
transportation 
congestion 
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GOALS Strategies Actions (Actual 
or Sample) 

Future 
Strategy 

Underway Continuous Complete 

Enhance 
Organizational 
Effectiveness 

      

2022 Plan Finalize office space 
2022 

5 year lease 
begin 7/1/2022 

   X 

2022 Plan Orientation 
Materials 

    X 

2022 Plan Orientation Session     X 
2022 Plan Career progression 

structure 
Class & Comp 
Plan Complete 

   X 

2022 Plan Create Enviro 
Planner Position 

    X 

2022 Plan Marketing & 
communication plan 

  X  
 

  

2022 Plan Financial stability 
targets 

    X 

2022 Plan Employee handbook 
update w/ Stafford 

  X  
 

  

2022 Plan Process for local 
initiated projects 

Commission 
with FY25 
Budget 

X    

2022 Plan Financial policies & 
manual 

  X   

Two Year Update Regional Legislative 
Officials Event 

Regional 
Legislative 
Priorities and 
PDC Showcase / 
Regional 
Awards 

    

Two Year Update Local Government 
News Outlet 

Assist local 
governments 
with 
information 
sharing 
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GOALS Strategies Actions (Actual 
or Sample) 

Future 
Strategy 

Underway Continuous Complete 

Two Year Update Military Base and 
Personnel Programs 

Assist military 
installations, 
personnel, 
veterans with 
community 
related issues 

    

Two Year Update Public Engagement Create and 
innovate 
program 
community 
engagement 

    

Two Year Update Office Space New lease or 
purchase by 
June, 2027. 
Partnerships 

    

Two Year Update GWRC Succession 
Plan 

Develop office 
staff succession 
plan for 
professional 
development 
and future staff 
leadership 
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Notes for Future Strategic Plan Strategies for the Commission to consider: 

 

1. Regional Legislative Services: 
a. Coordinate individual priorities into regional recommendation to delegation 
b. Consider a regional bill introduction 
c. Hold regional meeting(s) with delegation  
d. General Assembly updates through email throughout session 

2. Regional Military Installation and Military Services coordination 
a. Participation with Regional Military Action Committee 
b. Economic Development & Talent Pipeline Initiatives with Military and Veterans 
c. Active duty and veteran housing opportunities 
d. MOU shared purchasing agreements 
e. Biennial report of regional economic impact of military installations 

3. Economic Development & Economy 
a. Biennial progress report of Regional Economic Indicators impacting family life.  

 

 



 
 

 
 
 
 

 
 
 
 
 

 
 
 
 

 
 

9a. Introduce Resolution 24-27 FY26 Round 6 Smart Scale Update FAMPO/GWRC 
Applications 

 
 
  



SMART SCALE Update:
Regional Project Pre-applications

George Washington Regional Commission

May 20th, 2024

1



SMART SCALE
Round 6 Timeline

as of May 20th, 2024

May



GWRC Projects

1. I-95/ Exit 136 Interchange/Centreport Parkway/US 1

2. VDOT Rt 208 Pipeline Study Corridor Improvements

3. Warrenton Road Widening from Stafford Lakes Pkwy to 

Village Pkwy

4. Enon Road/Centreport Parkway Connector

5. VDOT Rt 3/RT639 Pipeline/STARS Study: Old Plank Rd/Five 

Mile Rd to Salem Church Rd

3
One project must be dropped by the June Committee Meetings.



FAMPO Projects

4
Project descriptions available for review at the end of the presentation.

1. US Rt 1/ State Rt 3 Interchange Operational 

Improvements-Screened out

2. Butler Rd Widening from Castle Rock Dr to Carter St

3. I-95 Four-Lane Widening Southbound Exit 130-Exit 126

4. US Rt 1 Massaponax Corridor Intersection Improvements

5. VDOT Rt 208 Pipeline Study Leavells Road



Next Steps
• May:  VDOT validates applications/ screens in those which meet requirements

• June 1: Full application submission begins (4 allowed)

• June 3: TAC: Committee endorses 4 projects for GWRC list (1 project drops)

• June 17: Policy Committee Resolution of Approval for all 8 applications for GWRC/FAMPO*

• June 24: GWRC Board Meeting- Resolution of Approval for GWRC/FAMPO applications

• July 15:  All supporting documentation due

• July 15 through August 1:  VDOT reviews applications

• August 1: Application Deadline

Next Steps

* To support local and regional planning efforts and consistency with the Constrained Long-Range Plans (CLRP), a resolution of 

support from the MPO is needed for all projects within the MPO study area that are not included in or consistent with the 

adopted CLRP (projects funded by SMART SCALE Round 6 will be added). 5



Questions or 

Comments?

6



• These slides are for Board member reference

• Project features and costs are preliminary, in 

development, and subject to change at full application phase. 

They should be considered planning-level descriptions.

• One of the projects on the GWRC list will be screened out, 

as only four full applications are allowed.

Supplemental Slides: Project Descriptions

7



Preapplication11814: US 1/Rt 3 Improvement Downtown Connector

Construct a new 2-lane roadway 

connecting Idlewild Boulevard 

and William Street. Construct a 

northbound right-turn lane and 

a southbound left-turn lane 

along Route 1 at signalized 

intersection with Idlewild 

Boulevard/New Connector. 

Route 1 and Idlewild 

Boulevard/New Connector ped 

signal modification with high 

visibility crosswalks.

At Route 1 and Beverly Drive 

unsignalized intersection, 

eliminate left out movement 

from Beverly Drive.

In addition, eliminate 

southbound Route 1 left turn/U-

turn movement at the 

intersection. At Route 3 and 

William Street/Greenbrier Drive 

intersection, extend westbound 

left-turn storage, signal 

modification and widening of 

Greenbrier Drive approach to 

facilitate the proposed 

connector.



Preapplication 11639: I-95/Exit 136/Centreport Parkway to Rt 1

Construct turn lane 

improvements at both 

I-95 Exit 136 

northbound and 

southbound exit ramps 

at each signalized 

intersection with 

Centreport Parkway, 

restripe turn lanes on 

Centreport Parkway, 

and construct a new 

ramp from Centreport 

Parkway to Route 1 

southbound and 

remove left turns from 

the Centreport 

Parkway and Route 1 

signalized intersection 

for southbound route 

1 turning vehicles.

9



Preapplication 11818: Pipeline Study Corridor Improvements

Based on Rte 208 Pipeline 

Study recommendations 

from Woodland Dr to 

Bloomsbury Ln.

These include a 3rd WB 

Thru lane widening from 

Woodland Dr. to 

Bloomsbury Ln, and 

intersection turn lane and 

pedestrian improvements at 

the Smith Station Rd and 

Leavells Rd intersections.

Smith Station Intersection

10



Leavells Road 

Intersection

11



Preapplication 11641: Warrenton Road Widening

Widen Warrenton Road (US-17) 

from four to six lanes and 

reconstruct turn lanes between 

Stafford Lakes Parkway and 
Village Parkway. 

In addition, construct sidewalks 

along the full length of the 

corridor along with crosswalks at 
signalized intersections.

12



Preapplication 11637: Enon Rd/Centreport Pkwy Connector

Construct a new location roadway between Enon Road and Centreport Parkway and provide a new connection to Hulls 

Chapel Road along the new location roadway. 

In addition, due to capacity constraints, construct a roundabout at the intersection of Enon Road and Truslow Road and 

construct a shared-use path between Plantation Drive and Musselman Park along Truslow Road.

13



Preapplication 11640 Rt 3 Pipeline Old Plank Road to Salem Church Road

A series of thru-cuts from 

Salem Church Rd to Old Plank 

Road with pedestrian 

accommodations at all 

signalized intersections such 

that there is a crosswalk across 

RTE 3 and crosswalks across 

both side street legs.

Sidewalk on Rt 639 Salem 

Church Rd to connect to 

existing sidewalk.

Sketches on next three slides

14



Salem Church Road 

Improvements with

Pedestrian Accommodations

15



Preapplication 11633: Butler Rd Widening Castle Rock Dr to Carter St

Widen Butler Road 
(Route 218) from 
two to four lanes, 
reconstruct turn 
lanes, and close 

crossovers between 
Castle Rock Drive 
and Carter Street. 

In addition, construct 
sidewalks and shared-

use paths along the 
corridor and include 

crosswalk 
improvements at 

intersections.

16



Preapplication11634: I-95 Four-Lane Widening SB Exit 130 to126

Add 4th (GP) Lane to I-95,SB between Exits 126 and 130. The SB lane begins at the current southern point where four (non-auxiliary) 

lanes exist (UPC 101595) and ends at Exit 126 (US 1) with the right-hand GP lane becoming exit-only. A second aux/exit lane will then 

exist. 17



Preapplication 11635: US Route 1 Massaponax Corridor Intersection Improvements

Project will add left-turn-

lanes on Rte 608 on both 

east and west approaches 

at the signalized 

intersection of Rte 1 and 

Rte 608 (Massaponax 

Rd).  Pedestrian 

accommodations at the 

intersection including 

crosswalks across both 

sides of Massaponax 

Church Rd and across one 

side of US Rte 1 with the 

northside of the 

intersection being the 

preference. Include 

sidewalk from the Sheetz 

to the Church on the 

north side and along the 

Fasmart on the south side.

US Rte 1 SB dual left to 

EB Massaponax Church 

Rd

18



Preapplication 11620: Rt 208 Pipeline Study Corridor Improvements: Leavells Rd

New WB Thru lane and 

Dual NB, SB, & WB Lefts. 

Construct additional 

westbound left turn lane on 

Rte 208.

Construct additional 

northbound left turn lane 

and convert the existing 

shared through/left lane to 

through lane on Leavells 

Road. Construct additional 

southbound left turn lane 

on Leavells Road. Continue 

additional westbound 

through lane from 

Woodland Drive on 208. 

Lengthen existing WB right-

turn lane to a total of 800 

feet. Lengthen existing NB 

right-turn lane

19



 
 

RESOLUTION NO. 24-27 
 

AUTHORIZING THE SUBMISSION OF GEORGE WASHINGTON REGIONAL 
COMMISSION SMART SCALE PROJECT APPLICATIONS 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning District 
Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and Stafford 
counties, known together as Planning District 16; and 
 
WHEREAS, the sixth round of the Smart Scale program has a pre-application period from March 1, 
2024 through May 31, 2024 allowing up to five pre-applications for review; and 
 
WHEREAS, the GWRC submitted five (5) preliminary transportation projects for review and 
assistance from the Virginia Department of Transportation (VDOT) as approved by the Commission 
with Resolution 24-19 on March 25, 2024; and 
 
WHEREAS, the sixth round of the Smart Scale program has a full application period from June 1, 
2024 to August 1, 2024 for up to four application projects to be considered by the Commonwealth 
Transportation Board for funding in the FY2026-2031 Six-Year Improvement Program; and 

WHEREAS, GWRC intends to ultimately submit four ( 4 )  full applications for this round of VDOT's 
SMART SCALE based upon the highest probability for funding as identified by VDOT and the 
Fredericksburg Area Metropolitan Planning Organization (FAMPO); and 

NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby approves the following Smart Scale project applications for consideration by the 
Virginia Department of Transportation and Commonwealth Transportation Board, as shown in the 
attachment to this resolution. 

BE IT FURTHER RESOLVED that the George Washington Regional Commission Executive 
Director, or their designee in writing is approved to execute documents required for the submission of 
the Fiscal Year 2026 VDOT Smart Scale funding applications.  

ADOPTED by the George Washington Regional Commission at its duly called meeting on 
3/25/2024 in the City of Fredericksburg, Virginia, a quorum being present. 
 
_______________________ 

Darrell English, Chair 
6/24/2024 

 



 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
 

 
GWRC SMART SCALE Round 6 Projects 

 
I-95/ Exit 136 Interchange/Centreport Parkway    Stafford County 
US Rt 1/ State Rt 3 Interchange Operational Improvements   City of Fredericksburg 
Warrenton Road Widening       Stafford County 
Enon Road/Centreport Parkway Connector     Stafford County 
VDOT Rt 3 Pipeline Study: Old Plank Road/Five Mile Road Extension  

to Heatherstone Drive    Spotsylvania County   
 
 

NOTE, ONLY FOUR OF THE ABOVE FIVE 
PROJECTS WILL BE PRESENTED TO YOU AT 
YOUR JUNE MEETING FOR CONSIDERATION. ALL 
FIVE LISTED PRELIMINARY APPLICATIONS 
CONTINUE TO BE UNDER REVIEW BY FAMPO 
AND VDOT 
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Executive Director’s Report 
May 20, 2024 

Agenda Overview 
Program Activities/Accomplishments 

NOTE THAT THE MAY 27TH COMMISSION MEETING HAS BEEN RESCHEDULED TO MAY 20TH AT 5:00 PM DUE 
TO THE HOLIDAY AND WILL PRECEED THE 6:00 FAMPO POLICY COMMITTEE MEETING.  
 

• Agenda Overview 
 
5.  Approval of Minutes of the April 22, 2024, GWRC Meeting (ACTION ITEM) 
 
6.  Financial Report 

 
The monthly financial report for April, 2024 (FY24) is included for your review.  

 Unrestricted Net Assets is the most conservative measure assessing funds available for 
monthly operating expenses. The April 2024 Financial Dashboard reflects just under 1.0 
months of quickly available funding. (See dashboard) Note: As Accounts Payables increase, 
the available funding decreases, currently AP is high due to encumbered amounts including 
a large FAMPO Consultant invoice.  

 When accounts receivables and current assets are included as an asset resource, GWRC has 
available working capital of $823,493 in April vs $822,493 in March or approximately 4 
months of recent operating expenses with FY24 average monthly operating expenses of 
$201,522 (Total expenses minus pass-throughs divided by # of months).  

 Cash Flow – Cash on Hand is $858,594 as of 4/30/24 vs $856,302 as of 3/31/24. 
Net positive cash flow of $2,292 for the month of April. Fiscal YTD positive cash flow of 
$103,274  

 Accounts Receivables of $445,861 as of 4/30/24 vs $335,305 as of 3/31/24. This includes 
pass-through and operating AR. $71,346 > 30 days.  

 Accounts Payables of $219,360 as of 3/31/24 or 80% invoices Paid. This includes pass-
through and operating AP. $0.00 of 30+ days. 

 As of 5/7/2024 GWRC has a balance of $927,703 in the Virginia Investment Pool with a 
current monthly yield of 5.4%. This includes the investment for RRBC which GWRC receives 
the interest income. 
 

 
 
 
 
 
 



We are 10 months into the new fiscal year or 83% of the year. 
 YTD Revenues & Expenses are $4,077,125 of the budgeted $8,474,092 or 48% of the 

budgeted amount. 
 YTD Operating Revenues & Expenses are $ 2,015,218 of the budgeted $3,036,685 or 66% of 

the budgeted amount.  
(Expenses minus Pass Throughs) 

 YTD Pass Through Revenues & Expenses are $2,061,907 of the budgeted $5,437,407 or 38% 
of the budgeted amount.  
(Pass Throughs) 

 
Indirect or administrative cost rate through 10 months is 48.12 % vs budgeted amount of 44.08% 
Fringe benefit rate through 10 months is 60.35% vs budgeted amount of 57.51%.  
 

Indirect and fringe benefit rates fluctuate throughout the year due to 2 months with 3 pay dates, 
fluctuating holidays in a month and unknown sick leave days  to be taken by employees. Year by year 
data documents that fringe rates move toward budgeted amounts by July. 

 
7.  Public Involvement 

a. Public Comment – None 
 b. Written Comments – None 
 c. Presentations - None 

 
8. Old Business 

a.  GWRC Resolution 24-21 FY25 Annual Budget (ACTION ITEM)– Kate Gibson 
      FY25 Budget Summary and Draft Budget is included in the agenda packet. 
 Kate will provide a summary of any changes occurring since the April meeting. 
 

Staff Recommendation for a Motion to adopt Resolution 24-21 approving the Fiscal Year 2025 
Budget as presented. 

 
b. 2024 CDBG Regional Priorities – Chip Boyles 

All local governments except the City of Fredericksburg (an HUD CDBG Entitlement City) of Region 
16 are eligible to apply to the Virginia Department of Housing and Community Development for 
Community Development Block Grant funds to provide infrastructure, services or housing 
assistance to families and neighborhoods qualifying as low to moderate income, below 80% of the 
average median income for the area. Region 16 has very few applications in recent years. To assist 
with the scoring for the statewide competitive projects, the PDC’s are allowed to establish a project 
category prioritization for the region. We are inquiring from each local government of their 
intentions to apply for any grants. Any positive responses would be placed in a priority category in 
our ranking. If no projects are identified, GWRC staff will determine a ranking and present to the 
Commission for approval.  
 
Currently there have been discussions of three potential CDBG projects within the region; 1) 
Regional Housing Rehabilitation & Repairs for Homeowners, 2) Water & Sewer Infrastructure for 
Affordable Housing Development, and 3) Acquisition or construction for a Senior Center facility. 
DHCD recommends a Planning Grant be requested to allow community engagement and 
preliminary feasibility for potential future implementation applications. The planning grant process 
from application to completion of the planning process is usually 6 months to 1 year and 



information gathered may be used to complete the implementation grant application to include 
required public engagement. 
 
Staff has no recommendation to the priority order of the three identified potential projects as all 
three are in the discussion phase. 
 
Staff Recommendation for a Motion to approve the GWRC CDBG Regional Project Ranking as 
presented. 

 
c.   GWRC Resolution 24-26 FY22-27 GWRC Strategic Plan Update – Chip Boyles 

GWRC is due to update it 5 year Strategic Plan. Staff completed a survey to the Commission, other 
elected officials and local government staff (over 60 recipients) to identify priority activities that 
the GWRC should pursue in FY25 & FY26. Items that are added to the Plan will allow GWRC staff to 
research and develop feasibility models for recommendations to implement or to be able to 
facilitate partnerships for implementation. Staff will return to the Commission for any programs 
requiring additional resources. Staff asks your review of the identified strategies from the survey 
for a June approval. There is no required timeline for approval should additional time be needed. 
No action from the Commission is necessary at this time.  

 
9. New Business  

a. Introduce Resolution 24-27  - FY26 Round 6 Smart Scale Update FAMPO/GWRC Applications – Kari   
Eaves 

 The GWRC Commission will be asked in June to approve the VDOT Smart Scale applications for FY        
26. Staff are currently working on the applications with VDOT and local staff to determine the 
projects with the best chance of success for funding. Recommendations will be made in June for an 
August 1st submission. Five projects were submitted for preliminary review with only being able to 
move to full application. June recommendations are made since there is no Commission meeting in 
July. As a reminder to the local governments, if local jurisdictions are applying for local Smart Scale 
projects, those requesting GWRC / FAMPO support letters must be presented in June.  

 
b.  Executive Director’s Report – Chip Boyles 

i. Monthly program updates are provided in the Director’s Report 
 

c. Correspondence 
i. Intergovernmental Reviews for the region may be found at 

https://gwregion.org/public-notices/intergovernmental-reviews.  
  
10. Adjournment 

 
 
 
 
 
 
 
 
 
 
 

https://gwregion.org/public-notices/intergovernmental-reviews


George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 

May 15, 2024 

To Whom This May Concern: 

The GWRC’s Federally approved cognizant agent is the Virginia Department of Transportation. The GWRC 
has an approved Indirect Cost Allocation Rate of 44.09% and fringe benefit rate of 55.08% for the period of 
July 1, 2023 through June 30, 2024. VDOT approved these rates on February 13, 2024. 

The GWRC utilizes an indirect cost rate method of “Final Rate” “Simplified Method” where the indirect cost 
rate applicable to a specified past period (GWRC monthly) which is based on the actual allowable costs of the 
invoice period. A final audited rate is not subject to adjustment.” OMB Circular Part 225 Appendix E, B.8. 
attached. https://www.govinfo.gov/content/pkg/CFR-2012-title2-vol1/pdf/CFR-2012-title2-vol1-part225-
appE.pdf 
 
The GWRC utilizes this method with the agency’s cognizant agency, VDOT, for monthly invoicing. No 
updated indirect agreement has been required due to the actual allowable costs being invoiced and updated 
monthly. No estimated, predetermined, or provisional rate is utilized. All indirect costs are actual for the billing 
period. Other state agencies such as the Department of Environmental Quality, Department of Rail and Public 
Transportation and Department of Housing and Community Development all accept this method of indirect cost 
rate reimbursement. 
 
Unfortunately, Indirect Cost Rates may, and usually do, fluctuate from month to month based upon non-routine 
indirect expenses wholly within one month, i.e. One-time payment for an annual audit or one-time annual 
insurance payments or two months a year with an additional pay period for those on every other week pay 
cycles.  
 
Fringe benefit rates likewise may fluctuate due to a change in benefit selection, salary change, 
hiring/termination, etc.  
 

I am aware that some other agencies utilize an alternative method of the “Predetermined Rate” “Simplified 
Method”, OMB Circular Part 225 Appendix E, B.5. This rate is based on an estimate of the costs to be incurred 
during the period. Except under very unusual circumstances, a predetermined rate is not subject to adjustment. 
This method is often easier to administer but does not provide an accurate balance at fiscal year end. 

I hope that this information and OMB Circular guidance is of help. Our auditor, Robinson, Farmer Cox would be glad to 
explain in more detail if needed. 

 
Charles P. Boyles, II 
Executive Director 

https://www.govinfo.gov/content/pkg/CFR-2012-title2-vol1/pdf/CFR-2012-title2-vol1-part225-appE.pdf
https://www.govinfo.gov/content/pkg/CFR-2012-title2-vol1/pdf/CFR-2012-title2-vol1-part225-appE.pdf


Program Updates 
 

• Executive Director Activities  
• Held the monthly CAO Meeting at GWRC. Scheduling a special June meeting to introduce new 

CAO’s to the group. 
• Attended Regional Housing Assembly meeting 
• Provided interview with Fredericksburg Advance for the Regional Green Charrette. 
• Attended Stafford County Annual Economic Development Awards 
• Participated in Quarterly Be Well Rappahannock Regional Health Committee 
• Attended Interstate Commission on the Potomac River Basin Commission Water Resources Impacts 

of Data Centers and Solar Fields 
• Attended DEQ Chesapeake Bay Program Meeting  
• Attended United Way Alice event 
• Attended The Nature Conservancy board retreat 

 
• Staff Activities 

• Economic Development – GO Virginia 
 Securing letters of support from localities for the CEDS 
 Welcoming two new members to the GO Virginia Regional Council - Vernon Green, President and 

CEO, GCubed Enterprises & Dr. Janet Gullickson, President, Germanna Community College 
 Holding a GO Virginia application session 
 Working on getting two projects in PD16 funded - an AI generation project with the UMW Lab 

School (Academy for Innovation & Technology) and a veterans training program 
 Participating in webinars related to SCRC 

 
• Environmental Services 

• Our environmental intern, Sierra James, will have her last day on April 29th! We wish her 
well on her next step and are grateful with her assistance on our upcoming Green 
Infrastructure Charette (4/26 at Howell Library from 12-1:30pm) 

• Attended the 34th annual Environment Virginia Symposium and presented on GWRC’s Septic 
Program.  

• Met with DEQ and health district staff to finalize procedures for septic program—tentatively 
launching 7/1/2024. 

• Actively promoted Green Infrastructure Charette through a press release, Town Talk 
interview (4/22), and social media toolkits. 

• Reviewed and conditionally accepted a bid for services on Green Infrastructure grant from 
DEQ’s WIP program. 

• Judged special topic presentations for the regional Soil and Water Conservation District’s 
Envirothon competition on 4/16. 

• Shared information at outreach events on behalf of the Plant Central Rappahannock Native 
(PCRN) campaign, including helping with a garden workday at the native plant gardens at 
Cedell Brooks Jr. Park. 

• Presented at the Potomac Watershed Roundtable’s quarterly meeting on GWRC’s 
Environmental Services programmatic work on 4/5. 

• Created new editions of the monthly newsletter for Environmental Services (archived copies 
available on our website). 



 
• Housing & Community Health Services – Continuum of Care 

 CoC Funding and Performance Committee  
 2nd Evictions Working Group Meeting 
 Collaboration with Hospital and partners on the hospital screening for the social 

determinants of health 
 CoC Coordinated Entry Working Group  
 Jurisdictional Review Committee  
 Regional Housing Assembly  
 CoC Lived Experience Committee  
 Affordable Housing CHIP Report  
 

• Transportation Planning – FAMPO and Rural Transportation  
 FAMPO staff  have attended the Caroline County Transportation Committee on three 

separate occasions and given presentations on two occasions. 
 FAMPO Staff attended the Spotsylvania Transportation Committee and given presentations 

on the East West Mobility study and the River Crossing study. 
 FAMPO has received notification that the EPA has determined that  from 31 December 2025 

our region will no longer be subject to the Federal Air Quality Conformity Process as our air 
quality meets the EPA standard for transportation in Urban areas. 

 Staff is submitting the new SS4A grant application for Implementation of safety projects, 
and further study of new corridors. 

 The final RTA Subcommittee will be held on Thursday May 30th. Recommendations to the 
Policy Committee will be discussed at this final meeting. 
  

• GWRideConnect  
 GWRideConnect collaborated with local professionals to develop a new promotional 

brochure highlighting the program's impactful work in our region. The brochure is available 
at the front table for reference. 

 GWRideConnect conducted extensive local outreach at events such as Fredericksburg First 
Fridays, the Pentagon Annual Transportation Fair, the US Patent and Trade Office 
Transportation Fair, The Great Train Race, Earth Day on the Rappahannock, and the Freddie 
Mac Annual Fair. Through these efforts, we engaged with over 500 individuals, discussing 
transportation options available in the region. 

 GWRideConnect launched a radio marketing campaign to raise awareness about alternative 
transportation options, focusing on vanpool transportation under the theme "Revolutionize 
Your Commute." 

 GWRideConnect successfully completed bi-annual vanpool records database update.  This 
update ensures the database provides commuters with accurate vanpool matching 
information.   

 Program staff distributed notifications to area residents regarding VDOT commuter lot 
resurfacing, upcoming WMATA Red Line closures, a new type of toll road scam, and other 
relevant information.  

 Vanpool Alliance program celebrated its 10th anniversary. This public-private partnership 
between the George Washington Regional Commission, the Northern Virginia 
Transportation Commission, the Potomac and Rappahannock Transportation Commission, 



and the Virginia Department of Rail and Public Transportation provides some of 5307 
funding for the region. 
 
 

•  Future Significant Dates/Meetings of Note  
• May 20, 2024   Commission Meeting 
• May 20, 2024   FAMPO Policy Committee 
• May 27, 2024  Memorial Day Holiday – Offices Closed 
• May 30, 2024  FAMPO RTA Subcommittee Meeting (TENTATIVE) 
• June 17, 2024  FAMPO Policy Committee 
• June 24, 2024   Commission Meeting 
• July 4, 2024   Independence Day Holiday – Office Closed 
• July, 2024   No Commission Meeting 
• August 19, 2024  FAMPO Policy Committee 
• August 26, 2024  Commission Meeting 
• October 24, 2024   Regional Housing Summit at FXBG Conference Center 
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