
OMB Number: 4040-0004

Expiration Date: 11/30/2025

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

Completed by Grants.gov upon submission.

Interstate Commission on the Potomac River Basin

53-6001427 UC5GL3MF93Y5

401 North Washington Street, Suite 300

Rockville

MD: Maryland

USA: UNITED STATES

20850-0701

Dr. Heidi

Moltz

Director, Program Operations

Interstate Commission on the Potomac River Basin

301-274-8116

hmoltz@icprb.org

PREVIEW Date: Jun 06, 2025 Workspace ID: WS01517069 Funding Opportunity Number: EPA-CEP-01



* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Assistance Listing Number:

Assistance Listing Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

E: Regional Organization

Environmental Protection Agency

66.419

Water Pollution Control State, Interstate, and Tribal Program Support

EPA-CEP-01

EPA Mandatory Grant Programs

Potomac Basin Water Quality Improvement

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd AttachmentICPRB_FY26_Congressional Districts in Basin
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are 
true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may subject me to criminal, civil, or 
administrative penalties. (U.S. Code, Title 18, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific 
instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

States States

ICPRB_FY26_Congressional Districts in Basi Add Attachment Delete Attachment View Attachment

10/01/2025 09/30/2027

635,000.00

56,847.00

0.00

0.00

0.00

0.00

691,847.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Michael

Nardolilli

Executive Director

301-274-8105

mnardolilli@icprb.org

Completed by Grants.gov upon submission.

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

Completed by Grants.gov upon submission.

If "Yes", provide explanation and attach 
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Congressional Districts in the Potomac River Basin 
Maryland – 2, 4, 5, 6, 8 
Virginia – 1, 6, 7, 8, 10, 11 
Pennsylvania – 13, 14 
West Virginia – 1, 2 
District of Columbia 
 
See: https://www.potomacriver.org/wp-content/uploads/2025/03/119thCongressionalMap.ICPRB_.pdf  
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Congressional Districts in the Potomac River Basin 
Maryland – 2, 4, 5, 6, 8 
Virginia – 1, 6, 7, 8, 10, 11 
Pennsylvania – 13, 14 
West Virginia – 1, 2 
District of Columbia 
 
See: https://www.potomacriver.org/wp-content/uploads/2025/03/119thCongressionalMap.ICPRB_.pdf  
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SECTION A - BUDGET SUMMARY

$

BUDGET INFORMATION - Non-Construction Programs OMB Number: 4040-0006
Expiration Date: 02/28/2025

Grant Program 
Function or 

Activity

(a)

Assistance Listing 
Number

(b)

Estimated Unobligated Funds New or Revised Budget

Federal
(c)

Non-Federal
(d)

Federal
(e)

Non-Federal
(f)

Total
(g)

5.        Totals

4.

3.

2.

1. $ $ $ $

$$$$

CWA Section 106, 
FY2026, Base

66.419 603,000.00 603,000.00

CWA Section 106, 
FY2026, ICPRB 56,847.00 56,847.00

CWA Section 106, 
FY2026, Monitoring

32,000.00 32,000.00

635,000.00 56,847.00 691,847.00$

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1
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SECTION B - BUDGET CATEGORIES

7. Program Income

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

j. Indirect Charges

k. TOTALS (sum of 6i and 6j)

i. Total Direct Charges (sum of 6a-6h)

(1)

Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A

Standard Form 424A (Rev. 7- 97)

GRANT PROGRAM, FUNCTION OR ACTIVITY
(2) (3) (4) (5)

Total6. Object Class Categories

a. Personnel

b. Fringe Benefits

c. Travel

CWA Section 106, 
FY2026, Base

216,403.00

124,202.00

21,520.00

5,050.00

22,397.00

389,572.00

213,428.00

603,000.00

CWA Section 106, 
FY2026, ICPRB

24,096.00

12,048.00

36,144.00

20,703.00

56,847.00

CWA Section 106, 
FY2026, Monitoring

32,000.00

32,000.00

32,000.00

272,499.00

136,250.00

21,520.00

5,050.00

22,397.00

457,716.00

234,131.00

691,847.00

$$$$$

$$$$$

$$$$$

$

$
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SECTION D - FORECASTED CASH NEEDS

14. Non-Federal

SECTION C - NON-FEDERAL RESOURCES

(a) Grant Program (b) Applicant (d)  Other Sources(c) State  (e)TOTALS

$

$

$ $ $

$

$

$

$

$8.

9.

10.

11.

12. TOTAL (sum of lines 8-11)

15. TOTAL (sum of lines 13 and 14)

13. Federal

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

CWA Section 106, FY2026, Base

CWA Section 106, FY2026, ICPRB
56,847.00 56,847.00

CWA Section 106, FY2026, Monitoring

56,847.00

635,000.00

56,847.00

691,847.00

158,750.00

14,212.00

172,962.00

158,750.00

14,212.00

172,962.00

158,750.00

14,212.00

172,962.00

158,750.00

14,211.00

172,961.00

$ $

$ $ $

$ $ $ $

FUTURE FUNDING PERIODS     (YEARS)

SECTION F - OTHER BUDGET INFORMATION

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

Authorized for Local Reproduction

$

$

$ $

$

$16.

17.

18.

19.

20. TOTAL (sum of lines 16 - 19)

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

(a) Grant Program
 (b)First (c) Second (d) Third (e) Fourth

CWA Section 106, FY2026, Base 603,000.00

CWA Section 106, FY2026, ICPRB

CWA Section 106, FY2026, Monitoring 32,000.00

635,000.00

FY24 prov rate

$ $

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102)  Page 2
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Preaward Compliance Review Report for 
All Applicants and Recipients Requesting EPA Financial Assistance 

Note: Read Instructions before completing form.

OMB Number: 2030-0020 Expiration 
Date:  06/30/2024

I. A.   Applicant/Recipient (Name, Address, City, State, Zip Code)

Name: Interstate Commission on the Potomoc River Basin

Address: 401 North Washington Street, Suite 300

City: Rockville

State: MD: Maryland Zip Code: 20850

B.  Unique Entity Identifier (UEI):

C.  Applicant/Recipient Point of Contact

UC5GL3MF93Y5

II.       Is the applicant currently receiving EPA Assistance? Yes No

Laurel GlennName:

301-450-2413Phone:

ldglenn@icprb.orgEmail:

Director of AdministrationTitle:

III.      List all pending civil rights lawsuits and administrative complaints filed under federal law against the applicant/recipient that allege 
discrimination based on race, color, national origin, sex, age, or disability. (Do not include employment complaints not covered by 40 C.F.R. Parts 
5 and 7.)

None

IV.      List all civil rights lawsuits and administrative complaints decided against the applicant/recipient within the last year that alleged discrimination 
based on race, color, national origin, sex, age, or disability and enclose a copy of all decisions.  Please describe all corrective actions taken.  (Do 
not include employment complaints not covered by 40 C.F.R. Parts 5 and 7.)

None

V.       List all civil rights compliance reviews of the applicant/recipient conducted under federal nondiscrimination laws by any federal agency within the 
last two years and enclose a copy of the review and any decisions, orders, or agreements based on the review. Please describe any corrective 
action taken. (40 C.F.R. § 7.80(c)(3))

None

VI.     Is the applicant requesting EPA assistance for new construction?  If no, proceed to VII; if yes, answer (a) and/or (b) below.

Yes No

a.  If the grant is for new construction, will all new facilities or alterations to existing facilities be designed and constructed to be readily accessible to 
and usable by persons with disabilities?  If yes, proceed to VII; if no, proceed to VI(b).

Yes No

b.  If the grant is for new construction and the new facilities or alterations to existing facilities will not be readily accessible to and usable by persons 
with disabilities, explain how a regulatory exception (40 C.F.R. 7.70) applies.

PREVIEW Date: Jun 06, 2025 Workspace ID: WS01517069 Funding Opportunity Number: EPA-CEP-01



VII.     Does the applicant/recipient provide initial and continuing notice that it does not discriminate on the basis of race, 
color, national origin, sex, age, or disability in its program or activities?  (40 C.F.R 5.140 and 7.95)

Yes No

a.  Do the methods of notice accommodate those with impaired vision or hearing? Yes No

b.  Is the notice posted in a prominent place in the applicant's/recipient’s website, in the offices or facilities or, for 
education programs and activities, in appropriate periodicals and other written communications?

Yes No

c.  Does the notice identify a designated civil rights coordinator? Yes No

VIII.    Does the applicant/recipient maintain demographic data on the race, color, national origin, sex, age, or disability 
status of the population it serves?  (40 C.F.R. 7.85(a))

Yes No

IX.      Does the applicant/recipient have a policy/procedure for providing meaningful access to services for persons with 
limited English proficiency?  (Title VI, 40 C.F.R. Part 7, Lau v Nichols 414 U.S. (1974))

Yes No

X.       If the applicant is an education program or activity, or has 15 or more employees, has it designated an employee to coordinate its compliance with 
40 C.F.R. Parts 5 and 7?  Provide the name, title, position, mailing address, e-mail address, fax number, and telephone number of the designated 
coordinator.

Laurel Glenn, Director of Administration, 401 North Washington Street, Suite 300, Rockville, MD 20850;(301)
450-2413; ldglenn@icprb.org

XI.      If the applicant is an education program or activity, or has 15 or more employees, has it adopted grievance procedures that assure the prompt and 
fair resolution of complaints that allege a violation of 40 C.F.R. Parts 5 and 7?  Provide a legal citation or applicant’s/recipient’s website address 
for, or a copy of, the procedures.

ICPRB follows MD Civil Rights laws found on https://mccr.maryland.gov.  These procedures are also incorporated 
and mandated in ICPRB's Manual of Operations. Documentation is also available on ICPRB's website at https://www.
potomacriver.org/about-icprb/accessibility/.

For the Applicant/Recipient

I certify that the statements I have made on this form and all attachments thereto are true, accurate and complete.  I acknowledge that any knowingly false 
or misleading statement may be punishable by fine or imprisonment or both under applicable law.  I assure that I will fully comply with all applicable civil 
rights statutes and EPA regulations.

A. Signature of Authorized Official

Completed by Grants.gov upon submission.

B. Title of Authorized Official

Executive Director

C. Date

Completed by Grants.gov 
upon submission.

For the U.S. Environmental Protection Agency

I have reviewed the information provided by the applicant/recipient and hereby certify that the applicant/recipient has submitted all preaward compliance 
information required by 40 C.F.R. Parts 5 and 7; that based on the information submitted, this application satisfies the preaward provisions of 40 C.F.R. Parts 5 
and 7; and that the applicant has given assurance that it will fully comply with all applicable civil rights statures and EPA regulations.

A. *Signature of Authorized EPA Official B. Title of Authorized Official C. Date

PREVIEW Date: Jun 06, 2025 Workspace ID: WS01517069 Funding Opportunity Number: EPA-CEP-01



Instructions for EPA FORM 4700-4 (Rev. 04/2021)  
 
General. Recipients of Federal financial assistance from the U.S. Environmental Protection Agency must comply with the following statutes and regulations. 
Title VI of the Civil Rights Acts of 1964 provides that no person in the United States shall, on the grounds of race, color, or national origin, be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial assistance. The Act goes 
on to explain that the statute shall not be construed to authorize action with respect to any employment practice of any employer, employment agency, or 
labor organization (except where the primary objective of the Federal financial assistance is to provide employment). Section 13 of the 1972 Amendments to 
the Federal Water Pollution Control Act provides that no person in the United States shall on the ground of sex, be excluded from participation in, be denied 
the benefits of, or be subjected to discrimination under the Federal Water Pollution Control Act, as amended. Employment discrimination on the basis of sex is 
prohibited in all such programs or activities. Section 504 of the Rehabilitation Act of 1973 provides that no otherwise qualified individual with a disability in the 
United States shall solely by reason of disability be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any 
program or activity receiving Federal financial assistance. Employment discrimination on the basis of disability is prohibited in all such programs or activities. 
The Age Discrimination Act of 1975 provides that no person on the basis of age shall be excluded from participation under any program or activity receiving 
Federal financial assistance. Employment discrimination is not covered. Age discrimination in employment is prohibited by the Age Discrimination in 
Employment Act administered by the Equal Employment Opportunity Commission. Title IX of the Education Amendments of 1972 provides that no person in 
the United States on the basis of sex shall be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education 
program or activity receiving Federal financial assistance. Employment discrimination on the basis of sex is prohibited in all such education programs or 
activities. Note: an education program or activity is not limited to only those conducted by a formal institution. 40 C.F.R. Part 5 implements Title IX of the 
Education Amendments of 1972. 40 C.F.R. Part 7 implements Title VI of the Civil Rights Act of 1964, Section 13 of the 1972 Amendments to the Federal Water 
Pollution Control Act, and Section 504 of The Rehabilitation Act of 1973.  
 
Items "Applicant" means any entity that files an application or unsolicited proposal or otherwise requests EPA assistance. 40 C.F.R. §§ 5.105, 7.25. "Recipient" 
means any State or its political subdivision, any instrumentality of a State or its political subdivision, any public or private agency, institution, organizations, or 
other entity, or any person to which Federal financial assistance is extended directly or through another recipient, including any successor, assignee, or 
transferee of a recipient, but excluding the ultimate beneficiary of the assistance. 40 C.F.R. §§ 5.105, 7.25. "Civil rights lawsuits and administrative complaints" 
means any lawsuit or administrative complaint alleging discrimination on the basis of race, color, national origin, sex, age, or disability pending or decided 
against the applicant and/or entity which actually benefits from the grant, but excluding employment complaints not covered by 40 C.F.R. Parts 5 and 7. For 
example, if a city is the named applicant but the grant will actually benefit the Department of Sewage, civil rights lawsuits involving both the city and the 
Department of Sewage should be listed. "Civil rights compliance review" means: any federal agency-initiated investigation of a particular aspect of the 
applicant's and/or recipient's programs or activities to determine compliance with the federal non-discrimination laws. Submit this form with the original and 
required copies of applications, requests for extensions, requests for increase of funds, etc. Updates of information are all that are required after the initial 
application submission. If any item is not relevant to the project for which assistance is requested, write "NA" for "Not Applicable." In the event applicant is 
uncertain about how to answer any questions, EPA program officials should be contacted for clarification.
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OMB Number: 2030-0020 
Expiration Date: 06/30/2024EPA KEY CONTACTS FORM

Authorized Representative: Original awards and amendments will be sent to this individual for review and acceptance, unless otherwise indicated.

Name: Prefix: Mr. First Name: Michael Middle Name:

Last Name: Nardolilli Suffix:

Title: Executive Director

Complete Address:

Street1: 401 North Washington Street

Street2: Suite 300

City: Rockville State: MD: Maryland

Zip / Postal Code: 20850 Country: USA: UNITED STATES

Phone Number: 301-274-8105 Fax Number:

E-mail Address: mnardolilli@icprb.org

Payee: Individual authorized to accept payments.

Name: Prefix: Ms. First Name: Wendy Middle Name:

Last Name: Wang Suffix:

Title: Senior Accountant

Complete Address:

Street1: 401 North Washington Street

Street2: Suite 300

City: Rockville State: MD: Maryland

Zip / Postal Code: 20850 Country: USA: UNITED STATES

Phone Number: 301-274-8129 Fax Number:

E-mail Address: wwang@icprb.org

Administrative Contact: Individual from Sponsored Programs Office to contact concerning administrative matters (i.e., indirect cost rate 
computation, rebudgeting requests etc). 

Name: Prefix: Ms. First Name: Laurel Middle Name:

Last Name: Glenn Suffix:

Title: Director, Administration

Complete Address:

Street1: 401 North Washington Street

Street2: Suite 300

City: Rockville State: MD: Maryland

Zip / Postal Code: 20850 Country: USA: UNITED STATES

Phone Number: 301-450-2413 Fax Number:

E-mail Address: ldglenn@icprb.org

EPA Form 5700-54 (Rev 4-02)
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EPA KEY CONTACTS FORM

Project Manager: Individual responsible for the technical completion of the proposed work. 

Name: Prefix: Dr. First Name: Heidi Middle Name:

Last Name: Moltz Suffix:

Title: Director, Program Operations

Complete Address:

Street1: 401 North Washington Street

Street2: Suite 300

City: Rockville State: MD: Maryland

Zip / Postal Code: 20850 Country: USA: UNITED STATES

Phone Number: 301-274-8116 Fax Number:

E-mail Address: hmoltz@icprb.org

EPA Form 5700-54 (Rev 4-02)
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

ICPRB_FY26_workplan_060625.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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INTERSTATE COMMISSION ON THE POTOMAC RIVER BASIN  

CLEAN WATER ACT SECTION 106  

POTOMAC BASIN WATER QUALITY IMPROVEMENT  

 

 

WORKPLAN AND PROGRESS REPORT TEMPLATE FOR FY2026 

June 6, 2025 workplan 
 

 

 

 

This is an ongoing program. The use or generation of environmental data described in this 

workplan is similar to work completed in previous grants and has an approved QMP.  
 

 

 

 

 

 

 

 

 

GRANT COORDINATOR  

Heidi Moltz, PhD 

Director, Program Operations 

Interstate Commission on the Potomac River Basin  

401 North Washington Street, Suite 300  

Rockville, Maryland 20850 

ph: (301) 274-8116 

email: hmoltz@icprb.org  
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ICPRB FY26 Workplan – page 2 

Introduction 

The mission of the Interstate Commission on the Potomac River Basin (ICPRB) is to “protect and enhance 

the waters and related resources of the Potomac River basin through science, regional cooperation, and 

education.”  This mission aligns closely with Pillar 1 of US EPA’s Powering the Great American 

Comeback Initiative of “clean air, land, and water for every American.” ICPRB further embodies Pillar 3’s 

aim for cooperative federalism as the Commission is an agency of the five basin jurisdictions but not the 

federal government, was approved by act of Congress, has no regulatory authority, and collaborates with 

state, federal, and basin partners to achieve clean water goals. CWA Section 106 funds enable ICPRB to 

support and lead activities that further these goals and objectives. ICPRB grant-related activities address 

multiple components in the iterative process to identify and remediate impaired waters (diagram on right). 

These activities, grouped into seven tasks, are summarized below and described in more detail on the 

following pages. 

Encourage coordination and leadership to address Potomac River issues (Task 1). Staff initiate, 

participate in, and contribute to inter-agency and inter-disciplinary initiatives and workgroups that evaluate 

and manage the basin’s water resources.  

Integrate water quality and safe drinking water programs (Task 2). Staff participate in, contribute to, 

and provide technical assistance to efforts that promote integrated water resources management in the 

Potomac River basin and the United States.  

Assist Potomac jurisdictions’ monitoring strategies (Task 3). Staff collect data from the Potomac’s 

free-flowing rivers and streams and enhance the understanding of the Potomac River mainstem's general 

condition. 

Evaluate Potomac River ecosystem health (Task 4). Staff develop indicators of ecological health, 

analyze tidal and non-tidal data, and identify stressors. They disseminate the results to scientific and 

resource management audiences, and contribute to the base of scientifically defensible knowledge needed 

for effective policy and decision-making. A focus is to make Potomac-related data and information more 

readily accessible. 

Provide TMDL support for basin states (Task 5). Staff participate in and contribute to the development 

of watershed TMDLs by assisting states in developing and applying model-based tools and approaches to 

identify pollutant sources. 

Promote stakeholder involvement (Task 6). Staff aim to expand the availability of Commission 

resources and disseminate information about the Potomac River through media, presentations, workshops, 

and partnerships with educational and watershed groups. The Commission maintains a Potomac-focused 

website and library. 

Land-water nexus (Task 7). Staff assist in assembling and disseminating data and information about land 

use impacts on water supply, water quality, and aquatic ecosystems. Sustainable, basin-wide water 

resources management is more likely if this information is considered during local planning efforts. 

 

 

Iterative process for identifying and 

remediating impaired waters.  

Indicators and benchmarks of healthy aquatic 

ecosystems are developed and used to analyze 

monitoring data to measure the status and trends of 

biological communities and the factors that can impact 

them. States use criteria and standards encoded in laws 

to assess the monitoring data, and periodically report 

their findings to USEPA in Integrated Reports. When 

waters are listed as impaired, states use data and other 

information to identify the stressors causing 

impairment and find the pollutant sources of those 

stressors. Data-calibrated water quality and watershed 

models are then used to develop remediation plans 

(TMDLs). The effectiveness of pollution abatement 

and other actions to improve aquatic ecosystems are 

tracked with the same indicators and benchmarks used 

to analyze the data. Monitoring data support and moves 

forward all aspects of this process.  

PREVIEW Date: Jun 06, 2025 Workspace ID: WS01517069 Funding Opportunity Number: EPA-CEP-01



ICPRB FY26 Workplan – page 3 

 

Task 1: Coordination and Leadership 

Goal: (2) Clean and Safe Water Objective: (2.2) Protect Water Quality Program Result Code: 202B06 

Work Plan Component: Water Quality Assessment  EPA Contact: Kelly Somers 
ICPRB Contact: Heidi Moltz, hmoltz@icprb.org, 

(301) 274-8116 

Program Description: ICPRB initiates, participates in, and contributes to inter-agency and inter-disciplinary initiatives that protect and enhance the waters and 

related resources of the Potomac River basin.  
    

Environmental 

Outcomes 
Measures Outputs (Work Products and Activities) Status / Comment 

    

Enhanced 

interstate 

management for 

water quality 

restoration and 

protection 

Grant 

management 

 

Adherence to 

ICPRB QMP 

 

Participation in 

& contributions 

to inter-agency 

initiatives 

FY26 Outputs:  

1. Grant management 

○ Quarterly progress reports to the ICPRB Commission and semi-annual progress 

reports to EPA Region 3 with description of specific activities and their 

contributions to the states’ water quality protection efforts 

○ Financial Status Report for FY2026 (December 31, 2026)  

○ Section 106 grant application for FY2027 (June 1, 2026) 

○ QAPPs and updated QMP (when necessary) 

2. Inter-agency initiatives 

 

FY26 Activities: 

1. Manage this grant, including implementation of QA/QC as required by ICPRB Quality 

Management Plan: 

o ICPRB will review their Quality Management Plan (QMP) and all Quality 

Assurance Project Plans (QAPPs) and/or Quality Assurance Program Plans 

(QAPrPs) associated with this grant annually and make updates as needed. In 

addition, ICPRB will re-submit these QMPs, QAPPs, and QAPrPs to EPA for 

review and approval at a minimum of every five years, or more frequently if 

substantial changes are made. 

o ICPRB will provide to EPA (and consider posting on their public website) a list of 

all water quality monitoring sites and their associated parameters that are sampled 

during the grant reporting cycle. This list may include discrete chemical, 

biological, and/or continuous data. This list should include the site name and ID, 

latitude and longitude, as well as parameters sampled, sampling method or 

instrument, and number of sampling events at each site. The list may also include 

project type (i.e. 305(b)/303(d) assessment, TMDL monitoring, etc.), site 

description, quality assurance information, and/or other relevant information. 

ICPRB is not required to submit sites/samples that are uploaded to EPA’s Water 

Quality Exchange (WQX) database. 
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2. Participate in and contribute to inter-agency water quality initiatives: 

• EPA Region 3 Water Directors meetings  

• Chesapeake Bay Program (CBP) workgroups and goal implementation teams 

• Interstate Council on Water Policy (ICWP)  

• Association of Clean Water Administrators (ACWA) 

• Maryland and Virginia Water Monitoring Councils 

• Metropolitan Washington Council of Governments (MWCOG) Water Security 

Workgroup and Water Security Monitoring Team 

• Association of Mid-Atlantic Aquatic Biologists (AMAAB) 

• Anacostia Watershed Restoration Alliance, Anacostia Restoration Potential 

Workgroup, Anacostia Watershed Citizen's Advisory Council, and Anacostia 

Watershed Management Committee, Trash Free Potomac Watershed Initiative 

• Inter-agency and/or watershed-based groups focused on water quality problems  

• Pennsylvania State Water Plan Committees (Potomac Regional Committee; State-

wide Water Resources Committee and its IWRM Workgroup)  

• American Water Resources Association (AWRA) 

• American Society of Agricultural and Biological Engineers (ASABE)  

• American Water Works Association (AWWA) 

• Chesapeake Tri-Association Conference (CSAWWA, CWEA, Water and 

Wastewater) 

• Potomac Roundtable (VA) 

• Interstate fisheries workgroups 

• Water Research Foundation (WRF) stakeholder groups related to emerging 

contaminants (e.g., PFAS, salinity) in the Potomac basin. This participation 

may be reported as an in-kind contribution to partner-led WRF projects, if 

those projects are selected for WRF funding. 
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Task 2: Integrating water quality and safe drinking water programs 

Goal: (2) Clean and Safe Water Objective: (2.2) Protect Water Quality Program Result Code: 202B06 

Work Plan Component: Water Quality 

Assessment  
EPA Contact: Chris Anderson 

ICPRB Contact: Heidi Moltz, hmoltz@icprb.org, 

(301) 274-8116 

Program Description: ICPRB participates in, contributes to, and provides technical assistance to efforts that promote integrated water resources 

management in the Potomac River basin and the United States.  

    

Environmental 

Outcomes 
Measures Outputs (Work Products and Activities) Status / Comment 

    

Improved 

protection of 

drinking water 

sources  

Technical 

studies 

FY26 Outputs:  
1. a) Maintain proficiency in regional response to actual spill events with trainings and/or exercises, 

up-to-date spill contact lists, and coordinated responses to actual spill events (ongoing); b) Enhanced 

Shiny web application (by September 30, 2026) 

2. Updated WQ data inventory contents (by September 30, 2026) 

3. Staff participation in the FY26 Potomac River Conference (by September 30, 2026)  

4. Memo of activities (by September 30, 2026)  

 

FY26 Activities:  

1. a) Exercise ICPRB spill response procedures and coordinate with utilities and government agencies; 

b) Improve the Emergency River Spill Model (ERSM) Shiny web application by adding support for 

modeling spills in the Occoquan and Patuxent reservoir watersheds and enhanced support for spills 

in small tributaries.  

2. The Potomac River Drinking Water Source Protection Partnership (DWSPP) is composed of utilities 

and government agencies that have joined this partnership to discuss issues concerning safe drinking 

water, acquire information, and promote actions to protect source water. ICPRB provides staff 

support to DWSPP with funding from other sources but will use this grant for the specific purpose 

of maintaining a Shiny database of water quality monitoring programs in the Potomac basin.  

3. Provide staff support for the FY26 Potomac River Conference on a timely water quality issue facing 

the basin.   

4. Identify and pursue next steps for ICPRB related to microplastics as an outcome of the FY25 

technical webinar.  
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Task 3:  Assistance to Potomac jurisdictions’ monitoring strategies 

Goal: (2) Clean and Safe Water  Objective: (2.2) Protect Water Quality Program Result Code:  202B06 

Work Plan Component: Water Quality Monitoring  EPA Contact: Leah Ettema 
ICPRB Contact: Gordon Michael Selckmann, 

gmselckmann@icprb.org, (301) 274-8128  

Program Description: ICPRB enhances the collective understanding of the Potomac River mainstem's general condition, to assist states in determining if the 

Potomac River is meeting its clean water goals. 
 

Environmental 

Outcomes 
Measures Outputs (Work Products and Activities) Status / Comment 

    

Increased 

knowledge of 

key biological 

populations in 

the Potomac 

mainstem 

Technical 

studies 

 

FY26 Outputs:  

1. North Branch stakeholder meeting, workshop, and/or multiagency work group to identify 

feasibility of a watershed plan (status update by September 30, 2026)  

Note: This action is dependent on a few regional partners including USACE, Maryland DNR, 

and MDE.  

2. Investigate reservoir tailwater model options for optimizing Potomac Tailwater using high 

frequency temperature data, artificially varied flows, and biological distributions (end of field 

season status update by September 30 30, 2026) 

3. Support and coordinate efforts to optimize tailwater operations for multiple stakeholders in the 

North Branch Potomac watershed (ongoing) 
4. Support the states as needed related to algal blooms in the Potomac basin including EPA Region 

3 recreational HAB work group, state HAB meetings, and assisting states on HAB 

investigations/needs (ongoing) 

 

FY26 Activities:  

1. ICPRB will continue working towards a multiagency workgroup focused on defining the needs 

and opportunities of the North Branch Potomac River watershed. 

2. Continue describing the impact of US Army Corps operations on physical water chemistry and 

biological distribution in a cold-water tailwater (North Branch Potomac).  

3. Maintain ongoing temperature monitoring for use in biological assessments and water supply 

reservoir modeling in the North Branch watershed. 

4. Continue coordinating efforts with WV Dept. Environmental Protection (WVDEP), Maryland 

Depts. Environment and Natural Resources (MDE, MDDNR), VA Dept. Environmental Quality 

(VADEQ), and others to identify non-nutrient causes of localized excessive primary production 

(filamentous algae blooms) in Potomac streams and rivers. 
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Task 4: Evaluation of Potomac River ecosystem health 

Goal: (2) Clean and Safe Water  Objective: (2.2) Protect Water Quality Program Result Code: 202B06 

Work Plan Component: Water Quality 

Assessment  
EPA Contact: Kelly Somers 

ICPRB Contact: Gordon Michael Selckmann, 

gmselckmann@icprb.org, (301) 274-8128  

Program Description: ICPRB disseminates the results of Commission studies to broader scientific and resource management audiences and contributes to 

the base of scientifically defensible knowledge needed for effective policy and decision-making. 
 

Environment

al Outcomes 
Measures Outputs (Work Products and Activities) Status / Comment 

    

Enhanced 

assessments 

of aquatic 

ecosystem 

health 

Technical 

studies 

 

Scientifically 

defensible 

information 

 

Accessible 

information 

 

 

 

FY26 Outputs:  

1. Data analysis and products, as requested or as needed to enhance ICPRB efforts (ongoing) 

2. ICPRB publications in peer-reviewed journals and technical reports are made available 

online at https://www.potomacriver.org/publications/ (ongoing) 

3. Contents of ICPRB webpages updated as new information and products become available 

(ongoing) 

 

FY26 Activities:  

1. Provide technical support to inter-agency groups focused on water quality issues, as 

requested or needed. 

2. Prepare and submit manuscripts for publication in peer-reviewed journals. Publication of 

ICPRB’s technical work provides a rigorous critique of ICPRB results, broader 

dissemination of the results, and a scientifically defensible base of knowledge to inform 

policy and decision-making.  

3. Update and expand technical sections of ICPRB website. 

a. Interactive graphics of Potomac data 

b. Links to scientific studies, presentations, and data analyses 
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Task 5: TMDL support for basin states 

Goal: (2) Clean and Safe Water Objective: (2.2) Protect Water Quality Program Result Code: 202B06 

Work Plan Component: TMDL  EPA Contact: Raffaela Marano 
ICPRB Contact: Carlington Wallace, 

cwallace@icprb.org, (301) 274-8123 

Program Description: ICPRB participates in and contributes to the development of regional TMDLs and efforts to improve the model-based tools and 

approaches used in TMDL development. 
 

Environmenta

l Outcomes 
Measures Outputs (Work Products and Activities) Status / Comment 

    

Improved 

tools for 

TMDL 

development 

Technical 

memos 

 

Operational 

models 

FY26 Outputs:  

1. Memos documenting significant tasks performed, as requested, in support of jurisdiction 

TMDL, MS4, or other regulatory programs (by September 30, 2026) 

2. Tech memos documenting evaluation and/or adaption of computer simulation models to 

water quality problems in the Potomac basin (as requested) 

3. Memo documenting activities and progress to date (by September 30, 2026) 

 

FY26 Activities:  

1. Provide technical assistance, on request, to basin jurisdictions in addressing TMDL-related 

issues; provide technical review of MS4 permits or other regulatory or programmatic 

documentation and assistance for MS4 permit implementation, on request of basin 

jurisdictions. 

2. Analyze computer simulation models for potential application to TMDLs and water quality 

problems:  

o Develop Spatial Statistical Network (SSN) models to support basin jurisdictions; and 

o Support the development of Soil and Water Assessment Tools (SWAT) to assist 

Maryland Department of the Environment in their TMDL program. 

3. Support state compilation and update of data and information about human land uses in a 

manner that facilitates and encourages their role in land use planning and development. 
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Task 6: Promote stakeholder involvement 

Goal: (2) Clean and Safe Water Objective: (2.2) Protect Water Quality Program Result Code: 202B06 

Work Plan Component: Water Quality Assessment  EPA Contact: Kelly Somers 
ICPRB Contact: Renee Bourassa, rbourassa@icprb.org,  

(301) 417-4371  

Program Description: ICPRB improves the management and availability of Commission resources to support science-based decision-making. It disseminates 

information about the Potomac River through media, presentations, workshops, and partnerships with educational and watershed groups, and maintains a 

Potomac-focused website and library. 
 

Environmental 

Outcomes 
Measures Outputs (Work Products and Activities) Status / Comment 

    

A public that is 

more informed 

about and 

actively engaged 

in protecting the 

Potomac basin’s 

water resources 

Access to 

information 

about the 

Potomac 

River 

 

Educational 

resources 

FY26 Outputs:  

1. Information about Potomac River, ICPRB, and related topics for public outreach (ongoing) 

o Weekly Potomac News Reservoir, occasional press releases 

o Commission website, library 

o Targeted presentations about the Commission and its clean water work 

o Enhance and maintain social media platforms, including Facebook, Instagram, LinkedIn, and others 

2. Educational outreach (ongoing) 

o Online educational resources 

o Workshops, presentations, festivals, and curricula for educators and students 

o Presentations about the Commission and its clean water work to professional organizations and 

stakeholder groups 

o Hold events for the public to increase knowledge and stewardship of the Potomac River basin. 

3. Readily available online photo repository (by September 30, 2026) 

4. At least two pamphlets (by September 30, 2026) 

 

FY26 Activities:  

1. Promote public involvement and stewardship, and inform the public about Potomac basin issues, with 

emphasis on the Commission and its clean water work. 

o Responses to information requests 

o Active website and social media sites, online news service, press releases, and videos 

o Maintain a Potomac-focused library 

o Presentations and workshops as requested 

o Support for and participation in watershed-focused groups 

o Hold hikes, talks, boat trips, and/or other educational events for the public 

2. Watershed and stream education and action programs; enhance outreach to stakeholders about the 

Commission and its clean water work. 

3. Create an online repository available to the public for ICPRB's historically-important photos and similar 

products. 

4. Develop and print a series of pamphlets on a variety of subjects of importance to the Potomac River basin 

(aquatic species, American eel, winter salt, etc.). 
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Task 7: Managing land use for water resources sustainability 

Goal: (2) Clean and Safe Water Objective: (2.2) Protect Water Quality Program Result Code: 202B06 

Work Plan Component: Water Quality 

Assessment  
EPA Contact: Virginia (Vassalotti) Hogsten 

ICPRB Contact: Heidi Moltz, hmoltz@icprb.org, 

(301) 274-8116 

Program Description: ICPRB compiles and disseminates data and information about human land uses in the Potomac River basin in order to facilitate and 

encourage consideration of clean water issues during the land use decision-making process. 

    

Environmental 

Outcomes 
Measures Outputs (Work Products and Activities) Status / Comment 

    

Improved 

protection of 

drinking water 

sources  

Technical 

studies 

 

Online 

database  

FY26 Outputs:  
1. Updated online data visualization and inclusion of Delaware in the prioritization layer (by 

September 30, 2026) 

2. Two webinars (by September 30, 2026) 

 

FY26 Activities:  

1. ICPRB updated the Land Prioritization Mapping for Protecting Drinking Water Quality tool in 

FY25 to expand the study area, update the metrics based on the most recent data, and respond to 

stakeholder suggestions for improvement. This Section 106 activity will support the online 

visualization and roll-out of the tool and, in response to feedback from EPA, will add Delaware 

so the tool will cover the entire Region 3.    

2. Conduct two webinars for land use decision-makers on timely water quality issues to share 

information among basin jurisdictions and stakeholders. 
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Budget Detail 
ICPRB FY26 BUDGET DETAIL [June 6, 2025] 

Project Component FTE 4 Salary  
Task 1 – Leadership 0.538 $50,318   
Task 2 – Program integration 0.38 $28,182   
Task 3 – Monitoring initiative 1 0.588 $48,942   
Task 4 – Ecosystem health / DIME 0.14 $12,080   
Task 5 – TMDL support 0.43 $31,752   

Task 6 – Stakeholder involvement 1.244 $80,833   
Task 7 – Land use 0.253 $20,392    

Salary total 3.573  $272,499  

Fringe 2 @ 50.00%   $136,250  

- includes retirement, health benefits, and paid leave     

Supplies  

 
$5,050  

- sampling supplies  
 

 

Travel  

 
$21,520  

- in-basin travel, conferences (see details below) 
 

 

Other  

 
$22,397  

- ACWA dues $11,281; ArcGIS license $1,500; website hosting/maintenance 
$2,565; software subscriptions $361; USGS (Adams County, PA water level 
monitoring) $1,390; peer-reviewed literature database subscription $4,000; 
social media boosting $500; educational material printing costs and event 
planning expense $800 

 

 

Indirect 3 @ 57.28%     $234,131  

PROJECT TOTAL   
 

$691,847  

ICPRB contribution  5    $56,847  

EPA request     $635,000  

1 Task 3 in the Workplan is dedicated solely to the Section 106 Monitoring Initiative.  A breakout of its cost is as 
follows: salary $48,942; fringe $24,471; travel $1,050; supplies $5,050; indirect $42,041.  The total is $121,564 
which exceeds the FY26 Monitoring Initiative allocation of $32,000.  The difference is made up from the Base 
allocation. 
2 Fringe benefits and costs are applicable to salaries and wages. The fringe rate used here is provisional for 
FY2026 and based on experience to-date.  Actual fringe costs are applied at the end of each fiscal year after the 
audit is performed.  ICPRB complies with the cost principles of the OMB Circular A-87 (Cost Principles for State, 
Local and Indian Tribal Government). 
3 This is the ICPRB draft provisional rate for FY2024. 

4 FTE calculations are based on an average 222 workdays per year (217 workdays per year for staff employed 
greater than 5 years and 222 workdays per year for staff employed less than 5 years) and exclude holidays and 
paid leave. 
5The ICPRB contribution includes $24,096 salary, $12,048 fringe, and $20,703 indirect, across workplan tasks. 
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Travel Detail 
The mileage rate used to estimate travel costs is $0.70/mile. Lodging and MIE (meals and incidental 
expenses) expenses are based on federal per diems when the location is known. 
 

  Subtotal Total # Staff 

AMAAB (2026)   $3,163  5 

Place: Cacapon State Park, WV    

 registration @ $85, 5 staff $425    

 mileage  (225 mi RT * 5 personal cars) $788    

 M&IE @ $68/day & $51 first-last day * 5 staff * 3 days $850    

 lodging @ $110/night * 2 nights * 5 people  $1,100    
Maryland Water Monitoring Council (November 2025) $680  5 

Place: Linthicum, MD     

 registration @ $80 * 5 staff $400    

 mileage (80 mi RT, 5 personal cars) $280    
Society of Freshwater Sciences Meeting , May 2026 $1,978  1 

Place: Spokane, Washington    

 registration @ $425, 1 staff $425    

 airfare (est.) * 1 staff $450    

 lodging @ $126/night * 1 staff * 5 nights $630    
M&IE @ $86/day & $64.50 first-last day * 6 days $473  

Interstate Council on Water Policy, Annual Meeting (October 2025) $2,208  2 

Place: Atlanta, Georgia    

 registration @ $225, 2 staff $450    

 airfare (est.) * 2 staff $600    

 lodging @ $182/night * 2 staff * 2 nights $728    

 M&IE @ $86/day & $64.50 first-last day * 2 staff * 3 days $430    
ASABE Annual International Conference (summer 2026) $2,297  1 

Place: Indianapolis, Indiana    

 registration @ $1,055, 1 staff $1,055    

 airfare (est.) * 1 staff $300    

 ground transport (est.) $50    

 lodging @ $133/night (est.) * 1 staff * 4 nights $532    

 M&IE @ $80/day & $60/first-last day (est.) * 1 staff * 5 days $360    
Interstate Council on Water Policy Roundtable (March/April 2026) $662  2 

Place: Washington DC     

 registration @ $275, 2 staff $550    

 metro (@ $14/trip * 4 trips * 2 people) $112    
EPA3 Water Directors Meeting (TBD 2026)   $559  1 

Place: TBD (assume Philadelphia, PA)    

 mileage (est. 300 mi RT, 1 personal car) $210    

 lodging @ $218/night (est.) * 1 staff * 1 night $211    

 M&IE @ $69/first-last day (est.) * 2 days * 1 staff $138    
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EPA3 Mid-Atlantic Source Water Protection Leadership Forum (2026) $876  1 

Place: Philadelphia, PA    

 mileage (est. 300 mi RT, 1 personal car) $210    

 lodging @ $218/night (est.) * 1 staff * 2 nights $436    

 M&IE @ $92/day & $69 first-last day * 1 staff * 3 days $230    
EPA3 Source Water Protection States/River Basin Commissions Meeting (June 2026) $393  1 

Place: Harrisburg, PA    

 mileage (est. 225 mi RT, 1 personal car) $158    

 lodging @ $124/night (est.) * 1 staff * 1 night $124    

 M&IE @ $55.5/first-last day (est.) * 2 days * 1 staff $111    
Association Clean Water Administrators (ACWA) Annual Meeting (August 2026) $1,694  1 

Place: TBD (assume Madison, WI)    

 registration @ $550, 1 staff $550    

 lodging @ $138/night (est.) * 1 staff * 3 nights $414    

 M&IE @ $80/day & $60 first-last day * 1 staff * 4 days $280    

 airfare (est.) * 1 staff $400    

 ground transportation (est.) $50    
Pennsylvania Groundwater Symposium (May 2026) $550  1 

Place: State College PA     

 registration @ $90, 1 staff $90    
lodging @ $124/night * 1 staff * 1 night $124  

M&IE @ $ 55.5/first-last day * 2 days * 1 staff $111  

 mileage (322 mi RT, 1 personal car) $225    
Chesapeake Community Research Symposium (summer 2026) $1,220  2 

Place: Annapolis, Maryland    

 registration @ $400, 2 staff $800    

 mileage (100 mi RT, 2 personal cars, 3 days) $420    
Green Youth Summit (2026)   $330  2 

Place: Sandy Point State Park, Maryland    

 registration @ $25, 2 staff $50    

 mileage (100 mi RT, 2 personal cars, 2 days) $280    
Watershed Forum   $410  2 

Place: Shepherdstown, WV    

 registration @ $65, 2 staff $130    

 mileage (100 mi RT, 2 personal cars, 2 days) $280    
Workplan Task 3    $1,050   

travel to field sites (est. 1500 mi @ $0.70, with personal car)  
Local travel (TBD)   $3,450 TBD 

in-basin travel with personal car, may or may not include overnight 

TOTAL  $21,520  
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