REGIONAL HOUSING
ASSEMBLY

Special Meeting of the
RHA Executive Committee

Agenda
October 8, 2025

1. Strategic Planning Session with Snowflake LLC

Next Meeting: November 13, 2025 at 12PM at GWRC



Agenda

Topics and Schedule for Today

October 8, 2025

Introduction

Project Review and Session Focus
Situation Brief

Strategy Foundation

Break

RHA Assets and Challenges
Future Direction

Wrap-up and Next Steps
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