REGIONAL HOUSING

ASSEMBLY
Date: April 16, 2025
Time: 1 PM
Location: George Washington Regional Commission
MEETING
CALLED BY Samantha Shoukas (GWRC)
TYPE OF . .
MEETING Executive Committee
NOTE TAKER Austin Pajcic (GWRC)
Members:
Carl Bardy (Central Virginia Housing)
Jeh Hicks (Jarrell Properties)
Meghann Cotter (Micah Ministries)
Dr. Pamela Yeung (Stafford County Board of Supervisors) - virtual
Xavier Richardson (Mary Washington Healthcare) - virtual
Nancy Carpenter (Individual)
Alternate: Judd Ullum (Standard Communities) - virtual
ATTENDEES
Attendees:
Jon Gerlach (City of Fredericksburg City Council)
Mina Sumpter (Spotsylvania NAACP)
Sean Miller (Fredericksburg Area Builders Association)
Staff:
Chip Boyles (GWRC)
Samantha Shoukas (GWRC)
Alex Long, Town of Port Royal
ABSENT Allison Balmes-John (Rappahannock Area Housing District)
Kim McClellan (Fredericksburg Area Association of Realtors)
Alternate: Marcus Simes (Tricord, Inc)
DISCUSSION
Introductions
Determination of a Quorum
e Sam Shoukas determined that a quorum is present.
Approval of the April RHA Executive Committee Agenda
e Nancy Carpenter motioned to approve the April RHA Executive Committee Agenda.
Dr. Pamela Yeung seconded the motion. The motion passed unanimously.
Approval of the March RHA Executive Committee Minutes
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e Nancy Carpenter motioned to approve the March RHA Executive Committee minutes. Xavier
Richardson seconded the motion. The motion passed unanimously.

Approval of new RHA Members (Action Item)
e Xavier Richardson motioned to approve the membership applications for Link Bank

and Nancy Carpenter. Carl Bardy seconded the motion. The motion passed
unanimously.

Public Comment
e There were no written or verbal public comments provided at the meeting.

Board Member Reports
e The board members provided their reports and updates.
o The group discussed the data shared at the ACES Lunch by Lance Gentry and the

connections to housing in the region. Staff will send out a copy of materials from the
luncheon to the group.

Virginia Housing Capacity Building Grant for Strategic Planning
e The group discussed the Virginia Housing Capacity Building Grant for Strategic
Planning. A Request for Proposals (RFP) will be posted to identify a consultant. The
selected firm will be presented to the GWRC Board in May, to meet the May 31,
2025, deadline for submission.

Data Tracking Project
e In Austin’s absence, Sam Shoukas presented the data tracking project that Austin
has been focusing on. Staff will send information on DHCD locality land tracking
tool. Austin will be back in the future to present the project process.

Community Development Block Grant

e Mr. Boyles presented information on the Community Development Block Grant to
the board members and potential next steps for the region to submit its first
application to the competitive pool once it opens.

Housing Summit Planning
e Sam Shoukas spoke with the group on planning the housing summit. The group
described a wish for the summit to be action oriented, and more intriguing and
participatory to locality members.

Next Meeting: May 21, 2025, at 1PM

CONCLUSION
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