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Date: July 16, 2025 
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY 

Jeh Hicks, Chair 

TYPE OF 
MEETING 

Executive Committee 

NOTE TAKER Austin Pajcic, Sam Shoukas (GWRC) 

ATTENDEES 

Members: 
Alex Long (Town of Port Royal) 
Carl Bardy (Central Virginia Housing) 
Dr. Pamela Yeung (Stafford County Board of Supervisors) 
Jeh Hicks (Jarrell Properties) 
Kim McClellan (Fredericksburg Area Association of Realtors) - virtual 
Meghann Cotter (Micah Ministries) 
 
Staff: 
Austin Pajcic (GWRC) 
Samantha Shoukas (GWRC)  

ABSENT 
Allison Balmes-John (Mary Washington Healthcare) 
Alternate: Judd Ullum (Standard Communities) 
Alternate: Marcus Simes (Tricord, Inc) 

 

DISCUSSION  

Determination of a Quorum 
• Sam Shoukas determined that a quorum is present. 

 
Approval of the July RHA Executive Committee Agenda 

• Carl Bardy motioned to approve the June RHA Executive Committee Agenda.  Dr. 
Pamela Yeung seconded the motion. The motion passed unanimously.  
 

Approval of the June RHA Executive Committee Minutes 
• Dr. Pamela Yeung motioned to approve the May RHA Executive Committee minutes. Carl 

Bardy seconded the motion. The motion passed unanimously. 
 
Public Comment 

• There were no written or verbal public comments provided at the meeting. 
 
Board Member Reports 

• Alex long discussed with the executive committee creating more affordable housing within the 
town of Port Royal, specifically for those within the workforce.  



   
 

-Approved 8/20/2025- 

 
Other Community Involvement/Updates 

• The executive committee discussed workforce housing within our region, and the priority it has 
been for the RHA. This included the potential of creating a non-profit arm within the George 
Washington Regional Commission. 

• Samantha Shoukas notified the executive committee on the recent approval of the Virginia 
Housing grant, and selection of Snowflake Consulting to create a strategic plan for the group.  

• Sam Shoukas provided updates on the upcoming RHA Housing Summit, including securing a 
keynote speaker for the event. 

• The group discussed the involvement and upcoming update within the CHIP plan, and how they 
could continue to support GWRC in administration of the RHA priorities. 

 
Update on Board Member Composition 

• Sam Shoukas provided updates on board member composition and future 
changes, including potential members to elect to the board in the future to ensure 
all stakeholders in the region are addressed.  

 
 

Adjournment 
 
Next Meeting: July 16, 2025, at 1PM at GWRC 

CONCLUSION   

 

 


