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Date: August 20, 2025 
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Jeh Hicks, Chair 

TYPE OF 
MEETING Executive Committee 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Members: 
Alex Long (Town of Port Royal) 
Carl Bardy (Central Virginia Housing) 
Dr. Pamela Yeung (Stafford County Board of Supervisors) 
Jeh Hicks (Jarrell Properties) 
Kim McClellan (Fredericksburg Area Association of Realtors) - virtual 
Meghann Cotter (Micah Ministries) - virtual 
Allison Balmes-John (Mary Washington Healthcare) 
Nancy Carpenter (Individual) 
 
Laura Sellers (Commonwealth Transportation Board) 
Jean Allen (LinkBank) 
Dan Czajka (RAHD) 
Samantha Shoukas (GWRC)  

ABSENT  
 

DISCUSSION  

Determination of a Quorum 
• Sam Shoukas determined that a quorum is present. 

 
Approval of the July RHA Executive Committee Agenda 

• Nancy Carpenter motioned to approve the August RHA Executive Committee 
Agenda. Carl Bardy seconded the motion. The motion passed unanimously.  
 

Approval of the June RHA Executive Committee Minutes 
• Carl Bardy motioned to approve the July RHA Executive Committee minutes. Nancy Carpenter 

seconded the motion. The motion passed unanimously. 
 
Public Comment 

• There were no written or verbal public comments provided at the meeting. 
 
Board Member Reports 

• Jeh reported on conversations with Caroline Board of Supervisors regarding water and sewer 
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tap fees after increases.  
• Chip Boyles discussed new septic repair and replacement program at GWRC. 
• Allison introduced Dan, new Population Health Manager at RAHD. Allison also discussed the 

release of the CHIP. 
 
Old Business 

• Group discussed status of the regional housing summit and the media strategy to boost 
registration.  

• Group discussed strategic planning progress and the need for participation from the group. Staff 
will be working to set up 2 half-day planning sessions in October-November.  

New Business 
• Sam Shoukas provided update on King George CDBG application that GWRC is supporting the 

county with.  
• Sam Shoukas provided copy of annual report highlighting the work that VISTA Austin Pajcic did 

over his year with the RHA. Austin was the last of the VISTA cohort for GWRC. 
 

Adjournment 
 
Next Meeting: September 17, 2025, at 1PM at GWRC 

CONCLUSION   

 

 


